GHCL

GHCL Limited

June 8, 2023 3T9TG — FFS0T qaT-SaHY
fasa aFad ¢e
National Stock Exchange of India Limited BSE Limited
“Exchange Plaza’ Corporate Relationship Department,
Bandra — Kurla Complex, 1st Floor, New Trading Ring, Rotunda Building,
Bandra (E), Mumbai — 400 051 P.J. Towers, Dalal Street, Fort, Mumbai — 400 001
NSE Code: GHCL BSE Code: 500171
Dear Sir/Madam,
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We would like to inform that 40 Annual General Meeting of the Company, is scheduled to be held on
Saturday, July 1, 2023 (UfER, 311G YFe Ta7 — TN, A Waa 0¢o) at 10.00 a.m. (IST) through
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(collectively referred to as “Circulars”)

We would further like to inform that pursuant to requirement of Regulation 34 read with 30 of the SEBI
(Listing Obligations & Disclosure Requirements) Regulations, 2015 and any other applicable provisions
if any, please find enclosed herewith 40" Annual Report (Integrated) of the Company for the financial
year 2022-23, which includes Notice, Board's Report along with report on Corporate Governance,
Business Responsibility and Sustainability Report, Integrated Report, MDA, Audited Financial
Statements along with Consolidated Financial Statements and Auditors Reports thereon. The dispatch
of notice of the 40" AGM through emails has been completed on June 8, 2023. Copy of dispatched
proof is attached herewith for your reference & record.

We would further like to inform that as per the Finance Act, 2020, dividends paid or distributed by a
Company after April 1, 2020 shall be taxable in the hands of the Shareholders. In compliance with the
said Finance Act, Company shall therefore be required to deduct tax at source at the time of making
the payment of the said Dividend the Shareholders.

Please note that copy of this intimation is also available on the website of BSE Limited
(www.bseindia.com/corporates), National Stock Exchange of india Limited

(www.nseindia.com/corporates) and website of the Company (www.ghcl.co.in ).
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Nurturing a better
future

The overarching theme for our
Integrated Annual Report (IAR)
for FY 2022-23 is "Nurturing

a Better Future." This theme
encapsulates our unwavering
commitment to achieving long-
term and sustainable growth
while taking full accountability
for our actions and upholding
our core values of

Respect, Trust,
Ownership, and
Integrated Teamwork.

At GHCL, we are
dedicated to creating

a better future through
various means such as
sustainable practices,
innovation, employee
development, community
involvement, diversity
and inclusivity, health and
safety, governance, and
digital transformation.
Sustainability lies at the
heart of our vision, values,
and corporate culture,
driving our purpose as an
organization.




We have adopted a new approach to
conducting business that considers the
needs of all our stakeholders, including
employees, communities, investors,
vendors, customers, and the environment.
We demonstrate resilience in the face of
change and strive to prepare ourselves
for the future, staying committed to our
stakeholders, improving employee health
and safety, and making a positive impact
on the environment and society.

GHCL's focus is on maximizing stakeholder
value by growing our business responsibly,
with governance, sustainability, and core
values forming the foundation. Our
Corporate Social Responsibility (CSR)
initiatives are channelled through the
GHCL Foundation, which exemplifies our
commitment to providing greater benefits
to the community, environment, and
business. We are taking significant steps
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towards sustainability by adopting green
energy practices and aligning our portfolio
with green targets. Our investments in
Greenfield projects not only offer long-term
growth advantages but also have a positive
impact on the local community and help to
preserve biodiversity. By prioritizing these
initiatives, we are dedicated to creating
a better and sustainable future for all our
stakeholders.

Our commitment to sustainability serves
as an inspiration for all stakeholders in
the value chain to be future-ready by
anticipating new challenges. We firmly
believe that by acting responsibly and
responding to the trust and needs of our
stakeholders, we can build a more resilient
future.

Through our efforts, we aim to have a
positive impact on the environment,
employees, customers, and the community
while driving growth and success for GHCL.
This integrated approach exemplifies our
belief in the Sanatan Philosophy, which can
be summarized by the following Sanskrit




GHCL

About the report

We are pleased to present the 40" Integrated Annual Report of
GHCL, offering a comprehensive overview of our financial and
non-financial performance during the fiscal year 2022-23.

This report has been meticulously crafted to showcase our advancements in integrated management, providing a concise
summary of our overall performance throughout the reporting period. It aims to facilitate a deeper understanding of our
current business position and future viability for our readers.

The financial and statutory data presented in this report adheres to the requirements of the Companies Act, 2013 (including
relevant rules), Indian Accounting Standards, and the Securities and Exchange Board of India (Listing Obligation and Disclosure
Requirements) Regulations, 2015. We have prepared this report in accordance with the Integrated Reporting framework
published by the International Integrated Reporting Council (IIRC), reaffirming our commmitment to creating value for our
stakeholders. It serves as a tool to articulate the actions taken and outcomes achieved through our financial, environmental,
and societal initiatives and accomplishments.

This marks the fifth year of our journey in developing an Integrated Annual Report (IAR), wherein we outline our vision, strategy,
business model, governance practices, and significant financial and non-financial achievements of the year. The reporting period
for this IAR spans from April 1, 2022, to March 31, 2023. In this edition, we continue to provide clear and concise quantitative
and qualitative disclosures. The report covers our performance across six key capitals: Financial, Manufactured, Intellectual,
Natural, Human, as well as Social and Relationship. Additionally, it highlights our efforts in value creation for our stakeholders

and addresses the risks, opportunities, and mitigation plans in the context of a rapidly evolving external environment.

Forward looking statements

It should be noted that certain statements
made in this Integrated Annual Report (IAR)
regarding our business operations may be
considered forward-looking statements, as
they involve risks and uncertainties. Words
such as "anticipate," "believe," "estimate,”
"intend," "will," "anticipated,” and similar
expressions used in connection with the
Company or its businesses are intended
to identify forward-looking statements,
which may be subject to change due to
new information, future events, or other
factors. Actual results, performances,
achievements, risks, and opportunities may
differ materially from those expressed or
implied in such forward-looking statements.

Various important factors could impact the
Company's operations, including economic
conditions that affect demand, supply, and
pricing dynamics in both domestic and
international markets, fluctuations in raw
material prices, changes in governmental
regulations, labor negotiations, tax laws,
and other statutory requirements, as well
as economic developments within India
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and the countries in which the Company
operates. Additionally, incidental factors
such as the consequences of a global
pandemic, and conflict between Russia
and Ukraine which was prevalent for a
significant portion of FY 2022-23, may also
affect our operations.

The Company does not commit to publicly
amend, modify, or revise any forward-
looking statements in light of subsequent
developments, information, or events. It is
important to exercise caution when relying
on forward-looking statements, as actual
outcomes may differ from expectations
due to various factors beyond our control.

Scope and boundary

The current edition of the Integrated
Annual Report (IAR) encompasses the
reporting period from April 1st, 2022,
to March 31st, 2023. Building upon the
previous year's report, the current edition
provides comprehensive information on the
environmental, social, governance, human

resource (HR), safety, and other relevant
aspects of GHCL's operations across its
Soda Ash, Yarn, and Consumer Products
divisions.

The report's scope includes data and
insights from GHCL's manufacturing
facilities involved in the production of
Soda Ash, Yarn, and Consumer Products.
Additionally, the report encompasses
employee-related information, including
data from our corporate office in Noida
and marketing offices located throughout
the country. We believe that this approach
allows us to provide a holistic view of our
operations and their impact.

By presenting this information in the IAR,
we aim to transparently communicate our
performance and progress to our valued
stakeholders. We recognize the importance
of engaging with our stakeholders in a
meaningful and responsible manner, and
the IAR serves as a vital tool in achieving
this objective..
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Assurance for FY 2022-23

The financial statements included in
this report have been subjected to an
independent audit conducted by S. R.
Batliboi & Co. LLP, an esteemed firm of
independent auditors. Their audit report
provides assurance of the accuracy and
reliability of the financial information
presented.

Furthermore, to ensure the credibility
and transparency of our non-financial
statements, Ernst & Young Associates
LLP has provided assurance on these
statements. Their assessment offers
confidence in the reliability and compliance
of our non-financial disclosures.

In compliance with the Companies Act,
2013 (including the relevant rules), the
Board of Directors of GHCL has approved
the appointment of Dr. S Chandrasekaran,
representing Chandrasekaran & Associates,
Practicing Company Secretaries, New
Delhi, as the Secretarial Auditors. They will
conduct an audit to assess our compliance
with applicable laws, regulations, and
guidelines in relation to our secretarial
practices.

Additionally, M/s R J Goel & Co. Cost
Accountants, New Delhi, have been
appointed as the Cost Auditors of GHCL
Limited. They will conduct a comprehensive
audit to evaluate our cost accounting
records and compliance with cost
accounting standards.

Corporate
Overview
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These audit appointments reflect our
commitment to upholding the highest
standards of corporate governance and
financial integrity. We strive to ensure that

our stakeholders can have confidence in the
accuracy, transparency, and compliance of
our financial and non-financial disclosures.

At GHCL, we consider your feedback invaluable in our commitment
to transparent and effective reporting. As we publish our reports

Suggestions and feedback

Thank you for your continued support and engagement with GHCL.

annually, we encourage you to share any queries, suggestions, or
feedback you may have regarding the information presented in this
edition. Your input allows us to continuously improve our reporting
practices and ensure that we provide relevant and meaningful
information to our stakeholders.

We welcome you to reach out to us at secretarial@ghcl.co.in to
share your thoughts, suggestions, or feedback on the report. We
are eager to address any concerns or questions you may have
and appreciate your active participation in our reporting process.
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Dear Esteemed Shareholders,

Warm Greetings and good wishes to
all our shareholders. As | deliver this
address, | am filled with immense pride
when reflecting on GHCL's remarkable
journey so far.

This year marks the 40th anniversary since the company's
inception, and the growth so far gives us a lot of insights
into our achievements, and the problems we encountered
and how we overcame them.

The growth so far has been that we now have a capacity
of 1.2 million MTPA tonnes of Soda Ash and 2.25 lacs ring
spindles. We are committed to increase our green energy
portfolio in our both the businesses and taken various
initiatives. Additionally, we are proud to have been certified
a “Great Place to Work” for seven consecutive years.

Dear shareholders, FY 2022-23 posed significant
economic uncertainties, characterized by overlapping
crisis that impacted economies worldwide. The global
economic landscape, whatever problems they faced,
high energy costs, food prices, mounting inflation rates
etc. were mostly outside India and India was very well
protected relatively from these adverse cycles of high
inflation, high energy, high food price etc.

The western economy - European and American are
facing economic slow-downs. However, India has still
managed to have a growth rate of 61% because of its
good governance, digitization and impactful policies.

The world is more or less getting used to calling this to
be India’s decade. The Leadership of global economy
will start being driven by India and may be in a decade
or so, India will be one of top economies in terms of
growth and in terms of raising income of its people.

India's tremendous growth potential also positions it as
a key player in meeting the world's increasing energy
demand in the coming decades. Notably, in 2022,
India added 17000 MW of electricity capacity, with an
impressive 92% contributed by the renewable energy
sector. The Soda Ash industry will play a crucial role in
fuelling India's and the World's renewable energy sector.
Soda Ash, a vital raw material for components used in
India's clean energy transition, is anticipated to experience
an annual demand increase of 6.5% to 7%, driven by the
growing adoption of clean energy applications such as
solar, flue gas treatment, and lithium-ion batteries. To
support India's renewable energy targets, production
must be ramped up by 2.5 - 3 lakh MT every year to meet
the rising demand.

We take immense pride in our contribution to India's
growth story. During this year, we have undertaken a
massive expansion of Soda Ash capacity and doubled
our RBC production capacity. We also successfully
completed the demerger of GHCL Textiles as of April
1, 2023, and they are now two distinct, sector-focused,
separate operating entities. All shareholders of GHCL,
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as per the record date, have received
shares of GHCL Textiles Limited in a 1:1
ratio, with plans for listing on both NSE and
BSE post regulatory approvals.

In the Textiles business, we faced initial
headwinds, but as demand has started to
recover, business sentiment is expected
to improve. With improved product basket
allocations, focus on customer realignment,
and operational excellence, our Textile
business is optimally positioned for growth.
Building on our ongoing investments to
enhance our renewable energy portfolio,
we added another 20 MW last year
and have plans for an additional 15 MW
expansion.

Dear Shareholders, as the Chairman of the
Board of Directors of GHCL, | am thrilled
to announce our Lignite and limestone
mines have received 5-star ratings from
the Ministry of Mines and have won
seventeen awards in various categories.
Notably, our lignite mine was the first lignite
mine in Guijarat to receive this honour.
We have also achieved the Gold award at
the India Green Manufacturing Challenge
by the International Research Institute of
Manufacturing (IRIM).

Looking ahead, we are enthusiastic about
the opportunities that lie before us. Our
strategic roadmap includes forging key
partnerships, further enhancing operational
efficiencies and staying at the forefront of
technological advancements.

In conclusion, | want to express my profound
appreciation for your unwavering support
and your confidence in the Company. We
remain committed to transparency, open
communication, and delivering long-term

Corporate Statutory
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| am thrilled

to announce

our Lignite and
limestone mines
have received 5-star
ratings from the
Ministry of Mines
and have won
seventeen awards in
various categories.

value to our shareholders. Over the years,
we have consistently demonstrated our
commitment through reliable pay-outs.
We are pleased to announce a dividend of
Rs 1750 per share for the year, the highest
ever by our company.

We are happy that our shareholders are
connected with us through our various
communication channels and shareholder
meetings, where we will keep you informed
about our progress and we welcome your
invaluable input.

Thank you once again for your trust and
commitment to our shared success.

Sincerely,

Sanjay Dalmia
Chairman
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Managing Director's Message

Dear Stakeholders,

| am delighted to share with
you the progress of GHCL
Limited in the financial year
2022-23. As India is one
of the fastest-growing
economies in the world,
we are optimistic about the
several opportunities that lie
ahead for us.

In the Soda Ash business, we are proud
to have a market share of almost 26% in
India, and we are expanding our capacity to
fulfill the rising demand. We have planned
a greenfield project to increase our total
production capacity to 2.20 million MTPA in
the next five to six years, which will make us
the largest producer of Soda Ash in India.
Additionally, we have doubled our RBC
(Sodium Bicarbonate) capacity from 0.07
million MTPA to 0.12 million MTPA.

We are actively working on augmenting
backward integration of raw materials,
specifically salt, to enhance our self-
reliance and also setting up a new project
to produce vacuum salt at our existing
plant in Sutrapada. This strategic step will
strengthen our supply chain and ensure
a reliable source of raw material for our
operations.
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We are committed to being an
environmentally conscious organization
and are taking necessary measures to
reduce carbon emissions. In the Soda Ash
division, we are planning to add 6.7 MW of
renewable energy projects and have started
co-firing biomass to reduce emissions.

The textiles sector is an essential part of
the Indian economy, and we are proud
to contribute to its growth. Our textiles
business has an installed capacity of
2.25 lacs spindles, and we are planning
to install an additional 40,000 spindles
with an investment of Rs. 250-300 Cr..
We are committed to increasing our
green footprint in this business and have
commissioned a 20 MW solar power
project in Musiri. Additionally, a 10 MW
on-ground solar power project is under
installation in Ottapidaram, Tuticorin

Jim
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Beat Yourself
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©

Stay away from
Complacency
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the Expected
Conversation
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- New Way
Every day

BE DAY 1,
EVERYDAY

rooftop solar power project in Manaparai
plant. We aim to increase our renewable
energy consumption to 80% to 85% of the
total consumption in the future. Effective
from April 1, 2023, the yarn business is
demerged pursuant to order of Hon'ble
NCLT Ahmedabad.

As an organization, we recognize the
paramount importance of prioritizing the
overall wellbeing of our employees.
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We have embraced seven success mantras,
which include becoming early starters,
being our own competition by continuously
surpassing ourselves, drawing a vision
board, avoiding complacency, fostering
non-conformity as the norm, pushing
our limits daily, and maintaining a "Day 1"
mindset each day, all aimed at building
a high-performance organization and
nurturing a healthy organizational culture.

Keeping in view of our mission statement
Responsibly maximising stakeholders
value” and our Vision ‘to grow our business
responsibly, with governance, sustainability
and core values as our foundation, we
have prioritized our focus on stakeholders’
engagement, risk management,
corporate social responsibility, employee
engagement, climate change initiatives
and renewable energy focus.

We strongly believe in the importance
of stakeholder engagement and actively
seek input from our stakeholders. Through
regular interactions such as the Annual
General Meeting, quarterly earnings
calls, investor conferences, and other
communication channels like press
releases, newsletters, and updates on our
website, we ensure open and transparent
communication with our stakeholders.
This engagement allows us to understand
their concerns, address any issues, and
incorporate their feedback into our
decision-making processes.

Managing risks is a critical aspect of our
business strategy. We have implemented
robust risk management practices
that involve identifying, assessing, and
mitigating risks across our operations.
Our dedicated risk management team
continuously monitors and evaluates
potential risks and implements necessary
measures to minimize their impact.
Through regular risk assessments and
proactive measures, we strive to safeguard
our business and protect the interests of
our stakeholders.

Statutory
Reports

We consider CSR to be an integral part
of our business. We have established
a comprehensive CSR program that
focuses on creating a positive impact
on society. Our initiatives encompass
areas such as education, healthcare,
agriculture, livelihood support, and
environmental conservation. By actively
engaging with communities, conducting
impact assessments, and collaborating
with relevant stakeholders, we ensure that
our CSR activities align with the needs
and aspirations of the communities we
operate in.

Our employees are the backbone of
our organization, and we prioritize their
engagement and well-being. Through
various initiatives like MD Speaks town
hall meetings, shop floor meetings, GHCL
TEA (Think, Experiment, and Adopt),
MILAP (Medium for Interactive, Lateral,
and Actionable Partnership), DISHA
meetings, and regular publications and
newsletters, we foster a culture of open
communication, encourage innovation,
and provide opportunities for growth
and development. We believe that
engaged employees contribute to our
overall success.

Financial
Statements

We have adopted waste reduction
measures across our operations. For
instance, in our Soda Ash segment, we
have implemented the Plastic Waste
Management (PWM) Program, collaborating
with M/s. Shakti Plastics Industries to
collect and safely dispose of plastic waste.
Additionally, we recycle waste cotton in
our Yarn division and utilize fly ash waste
generated by boilers to make bricks
and paver blocks. These initiatives align
with our commitment to environmental
sustainability and waste management.

Further, we have invested in renewable
energy projects such as solar power plants
and wind farms for textiles and soda ash
both , which enable us to harness clean and
sustainable energy sources. This not only
helps reduce our reliance on conventional
energy sources but also contributes to
the overall reduction of greenhouse gas
emissions. We prioritize water conservation
at all our business units.

We at GHCL shall have our endeavour to
follow the philosophy of TiTesta Heages |
At AT AT 3o HE g ga ST
IUEd|| [This means Come together, speak
together, let our minds be of one accord.]
As the ancient gods shared their portion in
harmony, so may we share our thoughts
and goals.]. This Sanskrit shloka reflects
the essence of collaboration, unity, and
shared vision, which are integral to our
approach of stakeholder engagement, risk
management, promoting CSR, employee
engagement, addressing climate change,
prioritising renewable energy, water
conservation and waste reduction

Thank you for your continued support,
and we look forward to your feedback and
suggestions.

Sincerely,

Managing Director

oM
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CFO & Executive Director (Finance) Message

Raman Chopra

Dear Stakeholders,

| am pleased to
share with you
our commitment
to sustainability
and the progress
we have made in
aligning our business
strategy with the
core principles of
sustainability.

At GHCL, we firmly believe that
sustainability is at the root of our growth
and business strategy, and we have
identified four pillars that guide our
efforts: Responsible Stewardship, Social
Inclusiveness, Promoting Relationships, and
Adding Value. As our business expands,
we acknowledge the increasing demand
for energy to support our intensive
production processes across multiple
manufacturing facilities. Recognizing
the environmental impact of higher
energy requirements and greenhouse
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gas emissions, we have leveraged our
decades of intellectual experience to
develop transition pathways towards low-
carbon operations. We have embraced
super energy-efficient technologies and
practices while significantly increasing our
renewable energy installations. Our senior
management team is fully dedicated to
leading this transition towards sustainable
manufacturing, aiming to leave the
lowest possible carbon footprint in the
years to come.

We firmly believe that our green transition
pathways will not only reduce our
environmental impact but also improve the
quality of life for communities residing near
our facilities. By consuming fewer natural
resources and emitting fewer pollutants,
we aim to enhance the livelihoods of the
inhabitants in the vicinity of our operations.

Our upcoming greenfield facility, the 'Soda
Ash Project, aligns with the ' Hd
(Atma Nirbhar Bharat)' initiative launched
by Hon'ble Prime Minister Shri Narendra
Modi and focuses on self-reliance and
sustainable production. With an estimated
project outlay of Rs. 4500 Cr., the facility
will be constructed using state-of-the-
art manufacturing technologies in the
Bada Village of the Mandvi Taluka in the
Kutch region. This project is a result of our
participation in the esteemed annual summit,
the 'Vibrant Gujarat Summit-2017' where we
signed an MoU with the state government
of Gujarat. The Soda Ash Project will create
over 5000 direct and indirect employment
opportunities, contributing to the betterment
of people's lives.

Our new facility will have a production
capacity of 0.50 million MTPA of soda
ash to begin with, employing the latest
technological advancements and efficient
water management systems. We will utilize
seawater intake processed through Reverse
Osmosis (RO)/Demineralized Water (DM)
systems and implement effective effluent
disposal systems. Located in a remote
region, this project will not only enhance
the economic growth of the area but also

Wy

we are committed
to raising our
climate ambition
by joining the
league of leading
international
corporations
committed to the
1.5°C pathway
outlined by the
Science Based
Targets initiative
(SBTi).

empower local communities. As part of
our Corporate Social Responsibility (CSR)
policy, we will work closely with the local
government and the collectorate office to
implement various socio-economic projects
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and initiatives for the transformation
of the local communities. We have set
ambitious targets for increasing our usage
of renewable energy in the production of
'green Soda Ash,’ thereby minimizing our
carbon footprint. The growing demand for
Soda Ash, particularly for its contribution
to the production of solar glass, lithium
batteries, aligns with the emerging era of
renewal solar energy electric vehicles and
energy storage systems.

Looking ahead, we remain fully committed
to supporting the UN's Global Compact
and Sustainable Development Goals.
Furthermore, we are committed to raising
our climate ambition by joining the league
of leading international corporations
committed to the 1.5°C pathway outlined by
the Science Based Targets initiative (SBTi).
This partnership between CDP, United
Nations Global Compact, World Resources
Institute (WRI), and World-Wide Fund for
Nature (WWF) signifies our dedication to
driving meaningful change in the pursuit
of a sustainable future.

Corporate
Overview
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The Soda Ash
Project will create
over 5,000 direct
and indirect
employment
opportunities,
contributing to
the betterment of
people's lives.

We at GHCL would like to be true to our
belief of et a1 Tgre| e w1 et T e
smd A1l [Hay Ishwar, Lead us from
falsehood to truth, from darkness to light
and from death to immortality] . This
Vedic mantra signifies our commitment
to sustainability and the journey of
transformation. It reflects our aspirations to
move away from unsustainable practices,
if any and ignorance. Instead, we seek
truth, enlightenment, and a future where
our actions contribute to the well-being
of the planet, its inhabitants, and future
generations.

Thank you for your continued support
as we strive to create a better and more
sustainable world.

Sincerely,

Raman Chopra
CFO & Executive Director (Finance)
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Achievements
at a glance

Honours and accolades
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Gold Award at the Indian Green
Manufacturing Challenges

Gold Award at the Indian Green
Manufacturing Challenges

Limestone Mines Achieved Five-Star
Rating from Indian Bureau of Mines

| Conference on Waste

Awarded by 3R for excellence in waste management

Certified India’s Best Workplaces in
Manufacturing 2023- Top 50
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Performance
snapshot
Almost 4 decades in industry
= inan N H

B conal A5 Capital
Rs. 1092.39 Cr 16,000+ 36%
Profit After Tax Training person hours Female workforce

representation

Rs. 4584.05 Cr A
Total revenue Consecutive year as Great Place

to Work ranked under Top 50
Manufacturing sector

Manufactured Natural
& )

Capital Capital
Karthigai 72%
New spinning unit at Yarn division Power requirement of the Yarn division is

met through renewable energy

Rs. 350 Cr

Total Capex - Chemicals & Yarn

32%

Reduction in specific freshwater
consumption since FY"19

::,_: Intellectual
Capital
Social &
1,274 i:J:l:i Relationship Capital

Kaizens implimented

1 Lacs+

CSR beneficiaries

Rs. 12.31Cr

CSR Spent
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Introducing
GHCL

GHCL Limited, a leading
industrial conglomerate,
is driven by its vision g ¢

of responsible growth, T %
guided by Governance,
Sustainability, and Core
Values. With a strong
market capitalization of
over 34,813 Cr., we have
established ourselves as
a well-diversified group
with a presence in the
Chemical and Spinning

business sectors for
more than three decades.

Our primary focus is on —
sustainable growth and AR\

maximizing value for our
stakeholders.

N
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We are committed to achieving our vision by
striking a harmonious balance between economic,
environmental, and social objectives. To contribute
to a sustainable future, GHCL has taken significant
steps towards incorporating green energy practices
and implementing growth strategies that align with
our green portfolio targets. We are well-positioned
to seize emerging opportunities across the sectors
we operate in.

The recent divestments have provided us with
proceeds that will be strategically utilized to support
our growth strategy in both the Chemicals and
Spinning Businesses. On February 8, 2023, the Hon'ble
NCLT Ahmedabad bench approved the Scheme of
Arrangement for the demerger of our Yarn business
into a separate company named GHCL Textiles
Limited. We have received the certified copy of the
order on March 14, 2023, and the effective date of
the demerger is April 1, 2023. GHCL Textiles Limited
will be listed on both the BSE and NSE exchanges.

As we move forward, we remain committed to our
vision of responsible and sustainable growth. Our
dedicated team and robust strategies ensure that
we continue to deliver value to our stakeholders
while making a positive impact on the environment
and society.
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Products portfolio of

the Company

Chemicals Business

N N Radia
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Dear Stakeholders,

Recognizing the importance of
sustainability as a core business strategy,
we have come to realize that it not only
mitigates risks but also provides us with
a competitive edge. With the global shift
towards a low-carbon economy, we are
actively developing decarbonization plans
and investing in innovative solutions to
align with this transition.

Furthermore, ensuring the safety of
our employees and the protection of
our assets is of utmost importance.
We have implemented comprehensive
safety practices and protocols across

our factories, with a continual focus on
strengthening our overall safety measures.
Our commitment to a safe working
environment remains unwavering, and we
are dedicated to preventing any untoward
incidents within our facilities.

By integrating sustainability, quality, and
safety into our operations, we are poised to
excel in the industry while minimizing our
environmental impact and safeguarding
the well-being of our workforce. Together,
we are driving positive change and setting
new benchmarks for responsible and
sustainable manufacturing.

We at GHCL believe in the philosophy of
amr: wHyg wive™ means excellence is
achieved through skillful actions. This
Sanskrit quote captures the essence of
striving for excellence in our business
practices. It emphasizes the importance
of skillful and efficient action, which
aligns with our commitment to employing
state-of-the-art machinery and adopting
innovative solutions. By embracing
sustainability, quality, and safety, we aim
to excel in our industry while creating a
positive impact on the environment and
ensuring the well-being of our workforce.

Sincerely,

Chief Operating Officer
Soda Ash Plant
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About the Soda Ash and its
manufacturing process

We take pride in being one of the leading
manufacturers of Soda Ash (Anhydrous
Sodium Carbonate) in India, renowned for
our brand "LION." The production process
of Soda Ash at GHCL involves the utilization
of various raw materials and fuels, including
limestone, salt, coal, coke, ammonia, lignite,
power, and water. Through careful selection
and proper blending of these materials, we
ensure optimal efficiency in our operations
and maintain the highest quality standards
for our products.

At GHCL, our Soda Ash is produced
through a continuous process that
employs limestone and salt. In this process,
limestone and coke are mixed in specific
proportions and introduced into a vertical
lime kiln, where they are burned using
combustion air at temperatures reaching
1000 degree centigrade. As a result, the
limestone undergoes decomposition,
yielding lime (CaO) and Carbon dioxide gas.
The lime produced is then finely ground
to achieve an effective size of 0150 mm.

The kiln gas is directed to the compressors
for carbonation, while salt is conveyed to
the wash column for purification using raw
water. Subsequently, the salt is dissolved
in raw water to create a brine solution. To
remove residual impurities such as calcium
and magnesium compounds from the brine,
it is treated with milk of lime and soda ash.
The purified brine is then passed through
packed towers, where it is combined with
ammonia obtained from the distillation plant,
resulting in ammoniated brine.

The carbonation process takes place in the
carbonating tower, where the ammoniated
brine is combined with compressed
CO, and CO, recovered from Soda Ash

calciners. The tower's temperature is
regulated through the circulation of
seawater and chilled water. The reaction
occurring in the carbonating tower can
be represented as follows:

NH, + CO, + NaCl— NaHCO, + NH, Cl + Energy

As a result of this reaction, Sodium
Bicarbonate (NaHCO,) precipitates as a
sparingly soluble substance, while NH,Cl
and other salts remain in the mother liquor in
a dissolved state. The resulting bicarbonate
slurry, known as magma, is filtered using
rotary vacuum filters, and the separated
bicarbonate is washed with fresh water to
remove any trace impurities. The crude
bicarbonate obtained is then decomposed in
arotary tube steam-heated calciner, resulting
in the formation of soda ash (Na,CO,)
and CO,. The CO, is scrubbed, cooled,
and recycled to the CO, compressors,
while a portion of the product undergoes
densification, and the remaining soda ash
is cooled and prepared for packing.

Soda Ash serves as a crucial raw material
in various industries such as detergents,
glass, ceramics, and sodium bicarbonate
production (baking soda). It is available
in two grades: light and dense soda
grade. In addition to Soda Ash, we also
manufacture refined Sodium Bicarbonate,
which is essential for industries such as
bakery, pharmaceuticals, fire extinguisher
manufacturing, and cleaning agents.

Currently, our Soda Ash production
capacity stands at 1.2 million MTPA at our
facility in Sutrapada, Gujarat. and, we have
doubled our RBC (Sodium Bicarbonate)
capacity from 0.07 million MTPA to 012
million MTPA at the same location. The

Sodium bicarbonate finds applications
primarily in tanneries, pharmaceuticals,
food processing, animal feed, and
chemicals. Ongoing research is being
conducted to explore the possibilities of
utilizing sodium bicarbonate in flue gas
treatment, which has the potential to be
a game-changer if successful. Further, we
have ambitious plans for a greenfield Soda
Ash project in Kutch, Gujarat, with an initial
capacity of 0.5 million MTPA, expected to
commence operations by 2026.

We are also actively exploring opportunities
for growth through brownfield expansions
and the addition of bulk chemicals to
our portfolio. Currently, GHCL caters
to approximately 26% of the domestic
demand for Soda Ash. Furthermore, we
have access to captive limestone mines
in Sutrapada, Veraval, and Talala Taluka in
the Gir Somnath district of Gujarat, as well
as a salt pan in Port Victor.

At GHCL, we remain committed to delivering
exceptional quality Soda Ash, advancing our
production processes, and exploring avenues
for sustainable growth while meeting the
evolving needs of our customers.
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Our products in this segment
Dense Soda Ash

Soda Ash dense is an anhydrous
substance that finds wide application in
the manufacturing of industrial chemicals.
It is synthetically produced through the
solid-phase water method. With a density
exceeding 0.9g/cc, Soda Ash dense is
primarily derived from sodium chloride

(salt) and limestone in large-scale
production processes.

The versatile nature of Soda Ash dense makes
it an essential ingredient in various industries.
It plays a crucial role in the manufacturing
of powdered detergents, where it acts as
a key component for enhancing cleaning
efficiency. Additionally, it serves as a vital
reagent in chemical processes and industrial
cleaning applications.

Soda Ash dense also finds application in
water treatment formulations as a water
softener. Its ability to adjust the pH level
of swimming pools makes it a valuable
asset for maintaining optimal water
conditions. Moreover, in the realm of glass
manufacturing, Soda Ash dense serves
as a crucial reagent, contributing to the
formation and quality of glass products.

At GHCL, we recognize the significance
of Soda Ash dense and its diverse
applications. As a leading manufacturer,
we strive to ensure the highest quality
standards in our production processes,
enabling us to provide a reliable supply of
Soda Ash dense for various industries and
their specific requirements.
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Light Soda Ash
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Soda Ash light, a low-density variant
of sodium carbonate, holds significant
importance in various industries and
applications. At GHCL, we produce Soda
Ash light using the chemical synthesis
method, ensuring its consistent quality and
performance. With a density of approximately
0.7g/cc, it offers unique properties that make
it a vital component in the manufacturing of
diverse essential products.

The versatility of Soda Ash light is reflected
in its wide range of applications across
industries. It serves as a fundamental
alkali chemical, playing a crucial role in the
production of detergents, contributing to
their cleaning efficacy. Furthermore, it finds
extensive usage in casting industries, oil
refineries, chemicals, soaps, textiles, paper
manufacturing, food processing, and the
production of various sodium compounds.

The exceptional properties of Soda Ash
light enable it to act as a key ingredient
in these industries, facilitating essential
processes and ensuring the quality of end
products. Its diverse applications make it

an indispensable component in various
manufacturing processes, enabling the
creation of high-quality goods.

At GHCL, we recognize the significance of
Soda Ash light and its vital role in different
sectors. By employing rigorous quality
control measures and employing efficient
production techniques, we consistently
deliver Soda Ash light that meets the
stringent requirements of our customers.

We remain steadfast in our commitment
to sustainable growth and value creation,
aligning our practices with responsible
stewardship, social inclusiveness,
promoting relationships, and adding
value. Through our continued efforts, we
strive to enhance our operations, minimize
environmental impact, and contribute to a
sustainable future.

Installed capacity of

1.2 million MTPA

for Soda Ash manufacturing at
Sutrapada, Gujarat

0.12 million MTPA

of refined Sodium Bicarbonate
(Baking Soda) at Sutrapada, Guijarat
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Sodium bicarbonate

Sodium bicarbonate, an essential compound
derived from light Soda Ash, finds extensive
application across diverse industries. At
GHCL, we produce sodium bicarbonate
through a meticulous manufacturing process,
ensuring its high quality and reliability. This
versatile compound serves as a crucial
ingredient in numerous sectors, including
food, food dyes, cleaning applications,
metal blasting, chemical manufacturing,
pharmaceuticals, oral care products,
deodorizers, and personal care products.

In the food industry, sodium bicarbonate
plays a key role as a leavening agent in baked
goods, contributing to their rise and texture. It
is also utilized as a pH regulator and buffering
agent, enhancing the taste and quality of
various food products. Additionally, sodium
bicarbonate finds application in food dyes,
enabling the development of vibrant and
visually appealing food items.

Statutory
Reports

Beyond the food industry, sodium
bicarbonate demonstrates its versatility in
cleaning applications, where its mild abrasive
and alkaline properties make it an effective
cleaner for various surfaces and materials. It is
widely used in household cleaning products,
as well as industrial cleaning applications.

Moreover, sodium bicarbonate serves as a
blasting agent for metals, providing a gentle
and effective method for surface preparation
and cleaning. Its non-toxic nature and ability
to dissolve in water make it a preferred choice
in blasting applications.

In the chemical manufacturing sector, sodium
bicarbonate is utilized as a key ingredient in the
production of various chemicals, contributing
to the formulation and synthesis of different
compounds. Its properties as a mild alkaline
substance enable its application in the
pharmaceutical industry, where it serves as
an active ingredient in antacids and as a pH
adjuster in various medications.

Furthermore, sodium bicarbonate finds
its place in oral care products, such as
toothpaste and mouthwash, due to its ability
to neutralize acids and provide a refreshing
effect. It is also utilized in deodorizers
and personal care products for its odor-

Financial
Statements

neutralizing and pH-regulating properties.

At GHCL, we understand the significance of
sodium bicarbonate in multiple industries
and are committed to delivering a
superior product that meets the stringent
requirements of our customers. By adhering
to stringent quality standards and employing
advanced manufacturing techniques, we
ensure the reliability and performance of
our sodium bicarbonate.
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At GHCL, our leadership is committed to
driving operational excellence through
a range of initiatives. With our extensive
experience in the bulk chemicals business,
we have established ourselves as pioneers
in the industry. However, we recognize
the importance of diversifying our
revenue streams and actively exploring
opportunities in adjacent chemistries.

One such value-added product that
we offer is sodium bicarbonate, which
finds applications in diverse sectors
such as tannery, pharmaceuticals, food,
chemicals, and animal feed. Currently,
we are conducting trials to assess its
effectiveness in flue gas treatment. Once
scientifically approved, this breakthrough
will revolutionize the demand trajectory,
positioning us at the forefront of this game-
changing development.

To ensure sustainable growth and
profitability, we are dedicated to targeting
the right set of customers within the
industry, providing them with tailored
products and solutions. This strategic
approach allows us to mitigate pricing
fluctuations and maintain healthy profit
margins.

Central to our business philosophy is the
concept of customer centricity. We prioritize
proactive direct Customer Relationship
Management initiatives and place utmost
importance on customer satisfaction. By
fostering strong relationships with our
customers, we can better understand their
needs and deliver products that exceed
their expectations. This, in turn, enables us
to achieve a considerable domestic market
share and drive market development.

Our commitment to creating value
for all stakeholders is unwavering. We
continuously strive to enhance product
attributes to meet the evolving demands
of consumers. Through ongoing product
development, operational enhancements,
and effective marketing strategies, we

022

ensure that our offerings remain competitive
and aligned with market trends.

Building effective communication channels
with our major stakeholders is a priority
for us. We have established successful
communication frameworks across various
media platforms and implemented a robust
feedback mechanism to address any concerns
or inquiries from our customers. By fostering
open and transparent communication, we

Our presence

Mining sites

e Lignite mines at Khadsaliya,
Bhavnagar district of Gujarat

e Limestone mines at Sutrapada,
and Talala Taluka of Gir-Somnath
district in Gujarat

strengthen trust and collaboration, driving
mutual growth and success.

At GHCL, we remain steadfast in our pursuit
of excellence. Our leadership team is
dedicated to driving innovation, operational
efficiency, and customer satisfaction.
Together with our stakeholders, we are
forging a path towards a sustainable and
prosperous future.

Map not to scale. Only for representation purpose

Manufacturing sites

e Manufacturing unit of Soda Ash is
based at Sutrapada, Gujarat with
annual production capacity of 1.2
million MTPA

e Over and above, the plant also
produces 0.12 million MTPA of
refined Sodium Bicarbonate
(Baking Soda)
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R Balakrishnan
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Dear Stakeholders,

The textiles sector is poised
for significant growth,
presenting favorable market
conditions. Governments
around the world are actively
supporting the domestic
textile industry through the
introduction of new policies
and schemes. In India, the
government has implemented
various initiatives, including
allowing 100% foreign direct
investment (FDI) in the sector
under the automatic route.
These measures are expected
to further stimulate the
growth of the textile industry.

The global cotton yarn market, a key
component of the textile sector, exhibited
a positive trajectory. In 2022, the market
was valued at USD 94.40 billion, and it is
projected to grow to USD 100.68 billion by
2028, representing a compound annual
growth rate (CAGR) of 4.0% during the
period from 2023 to 2028.

In the yarn segment, we prioritize the
production of value-added products and
emphasize quality. Sustainability is deeply
ingrained in our operations, and we have
taken various initiatives to promote green
energy, reduce waste, enhance supply chain
management, engage stakeholders, support
afforestation, promote gender diversity,
and prioritize corporate social responsibility
(CSR) initiatives. Furthermore, we prioritize
the health and safety of our workforce and

have invested in modern plants and machinery
to ensure their well-being.

Our capacity expansion plans are progressing
as scheduled, and we are committed to
maintaining our focus on capacity building,
expanding our product portfolio, developing
value-added products, and prioritizing
sustainability initiatives. As part of our
commitment to sustainability, we derive 72%
of our energy consumption from renewable
sources, with a significant portion being
generated through captive generation.

In our Yarn business, we will continue to
drive our growth strategy by enhancing our
production capabilities, diversifying our product
offerings, and maintaining a strong emphasis
on sustainability. Our approach will be guided
by the philosophy of @en 78 w&m: Rrgfdsata
ArRrgfigaeaat feami Se@ qen ferenforeeR
sramot it gl [means - Just as all the rivers
merge into the ocean, losing their individual
identities, similarly, the minds of all individuals
with knowledge and humility merge into the
exalted state of Brahman (the ultimate reality)
regardless of their backgrounds, just as cows,
elephants, and horses merge together.

This shloka signifies the interconnectedness
and convergence of various elements
towards a common goal. In the context of the
textile sector, it reflects the favorable market
conditions, global growth projections, and the
alignment of governments, businesses, and
stakeholders towards supporting and nurturing
the industry. It also emphasizes the importance
of wisdom, virtuous actions, and sustainability,
which are integral to our operations in the
textile sector.

Sincerely,

R Balakrishnan
CEO Yarn
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GHCL's Yarn division has established itself
as a reliable manufacturer and supplier of
a wide range of yarns. We have embraced
global standards and international best
practices, positioning ourselves as a leader
in the industry. Our transition from the
commodity space to the value-added
segment has been a significant milestone.
We now specialize in producing premium
yarns, including GIZA, SUPIMA, Australian,
and CmiA yarns, catering to both domestic
and international markets.

We continuously strive to meet the specific
demands of our customers and deliver
the right products to the right markets.
To further enhance our offerings, we
are expanding our product portfolio
to include more premium products.
Currently, our production capacity
stands at approximately 0.038 million
MTPA. Currently we are operating with
2.25 lacs spindles, 3,320 routers, 5760 TFO
drums and 5 Air Jet spinning machines.
Our manufacturing infrastructure boasts
state-of-the-art textile machinery,
including renowned brands such as Rieter,
Trutzschler, LMW, KTTM, Suessen, Uster,
Muratec, Saurer Schlafhorst, Savio, SSM
and etc..

Aligned with our company's mission of
providing value to all stakeholders, we
place a strong emphasis on sustainable
and quality business practices. We are
committed to conducting our operations
in an environmentally responsible manner
and ensuring the highest product quality.
As we look ahead, the Yarn division of GHCL
has ambitious plans for major expansion
in the coming years.

Our yarns are sold to a diverse range of
customers, both in the domestic and
export markets. Our exports primarily
target countries such as lItaly, Sri Lanka,
Bangladesh, Germany, and other South
Asian nations.

024

By leveraging our expertise, manufacturing
capabilities, and commitment to sustainability,
we are well-positioned for continued growth
and success in the yarn industry.

The four pillars strategies for Yarn business
is focussed to innovation, sustainability,
traceability and giving back to the society.

Our presence

Our Yarn operation sites are in Paravai, Madurai district and Manaparai,

Tiruchirappalli district in Tamil Nadu.

Map not to scale. Only for representation purpose
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Our Yarn products offering

Yarn Type Range

100% cotton combed compact hosiery yarn from Indian, US and Australian Mix 25s to 60s
100% cotton combed compact yarn from Indian, US, Australian, Supima and Giza Mix 30sto 170s
Polyester /Cotton & Cotton/Polyester blended Hosiery yarn 25s to 40s
PV/PC/100% Polyester normal and Fancy yarns 25s to 70s
100% cotton open end yarn 10s to 32s
100% VSF Vortex and Ring Spun Yarn 30s to 40s
Micro Modal, Tencel and its blend yarn 40s to 80s
100% Cotton TFO yarn in all Mix 2/30s to 2/170s

End users for Yarn segment

Yarn Dyed Garment
Shirting Segment Weaving

Knitted Bedlinen
Garments Manufacturer
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CPD

Sunil Singh

Dear Stakeholders,

At the heart of our operations is a
commitment to sustainability. We ensure
that at our Consumer Product Division,
adhere to our sustainability principles,
driving us to continually evolve and become
responsible stewards of the environment.
By integrating sustainable practices into
every aspect of our business, we strive to
create a positive impact on the planet and
the communities we operate in.

With a strong focus on growth and
sustainability, we remain dedicated to

fostering a culture of innovation and
continuous improvement. Through ongoing
efforts to reduce our environmental impact,
promote employee safety, and enhance
operational efficiency, we aim to be at the
forefront of responsible business practices.
By embracing sustainability as a guiding
principle, we are not only contributing
to a greener future but also positioning
ourselves for long-term success in an
increasingly conscious and competitive
market.

Our approach at Consumer Product
Division shall be guided by the philosophy
of a: uvafe A= & = @k, 7 Heid qg
T 3 A1 means One who perceives
both prosperity and happiness in the world
and the well-being of oneself should act
accordingly. This statement encourages
individuals and businesses to pursue
actions that bring both prosperity and
happiness. It emphasizes the importance of
considering the well-being of oneself and
others while conducting business

Sincerely,

CPD Head & VP - Soda Ash Marketing
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About the Consumer Product
Division

In 1999, our Edible Salt and Crystal Salt
divisions were integrated into the Customer
Product Division. Since then, we have been
actively involved in the production and
trading of high-quality edible salt. With
an expansive salt works spanning over
3,220 acres in Vedaranyam, Tamil Nadu, we
have established ourselves as a prominent
supplier of iodised edible salt in South India.

QOur flagship brand, i-Flo, embodies our
commitment to providing customers with
exceptional products and a delightful brand
experience. With i-Flo, our aim is to offer
customers the dual advantage of superior
quality and an unparalleled brand experience.

Our Presence

Map not to scale. Only for representation purpose
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As one of the largest manufacturers of
raw salt, we boast a production capacity
of 0.2 million MTPA depending upon
the weather conditions. Additionally, we
operate an edible salt refinery in Chennai
and also produce industrial-grade salt in
Vedaranayam. Our brand i-Flo and Sapan
encompasses a diverse range of edible
salts, including Triple Refined lodized Salt,
lodized Crystal Salt, and lodized Refined
Salt, catering to the varying needs and
preferences of our customers.

Through stringent quality control measures
and continuous innovation, we ensure that
our edible salt products meet the highest

standards of purity and nutritional value.
Our dedication to providing customers with
the finest quality salt products has made
us a trusted choice in the market.

With our comprehensive range of i-Flo
edible salts and unwavering commitment
to excellence, we strive to exceed customer
expectations and contribute to their overall
well-being.

Manufacturing Sites

e Salt pans are located at Vedaranyam, Tamil Nadu
e Salt Distillery is in Tirupurore, Tamil Nadu

e Located in Chennai, salt refinery has a production capacity
of 0.1 million MTPA of edible salt

Our product in this segment
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Embedding
sustainability

Mission, Vision, and Core values

At GHCL, our overarching goal is to create a sustainable future
by aligning our actions with our mission, values, and vision. We
firmly believe that thriving businesses must not only maximize
value for their stakeholders but also do so in a responsible
manner that considers the entire value chain.

To bring about positive change, we are
dedicated to continuously improving and
innovating in all aspects of our operations.
Our commitment to building a safer work
environment is unwavering, as we prioritize
the well-being and safety of our employees.

In line with our sustainability objectives, we
are actively transitioning to greener energy
alternatives to minimize our environmental
impact. By adopting renewable energy
sources and reducing our carbon footprint,
we strive to contribute to a cleaner and
healthier planet. We also recognize the
importance of community engagement
and the integral role it plays in our long-term
success. We are dedicated to uplifting the
communities we operate in by supporting
social initiatives and creating opportunities
for growth and development.

At GHCL, we uphold core values such
as Respect, Trust, Ownership, and
Integrated Teamwork. These values serve
as the foundation for our actions, guiding
us in our pursuit of our broader vision.
As we continue on our journey towards
sustainability, we remain committed
to creating a better world for all i.e.

?Ua-?ﬁ %’JEI'P:T'{ leaving a positive

legacy for future generations. Together with
our stakeholders, we are determined to
make a meaningful impact and contribute
to a brighter and more sustainable future.
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MISSION

Responsibly maximising
stakeholder value

VISION

To grow our business
responsibly, with
governance, sustainability
and core values as our
foundation
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TER ¢l Wa:
Thoughtful and show regards
for people and environment

Integrated Teamwork
Fostering a culture of
cooperation and collaboration

At GHCL, we hold a deep conviction that
by prioritizing the well-being of people and
the planet, we can create a positive impact
on both individuals and the environment
in which we operate. We place immense
trust in the capabilities and dedication of
our fellow workers, firmly believing that
they will carry out their responsibilities with
utmost commitment.

Open and transparent communication has
been instrumental in fostering a culture
of trust and collaboration within our
organization. By nurturing a positive and
inclusive environment, we have developed

Corporate Statutory Financial
Overview Reports Statements
7
Trust

CORE VALUES

strong bonds and mutual respect among
our team members.

We firmly believe that embracing
sustainability stewardship not only aligns with
our values but also brings tangible benefits to
our business. It is our belief that by integrating
sustainability into our operations, we can
drive profitability, achieve revenue growth,
enhance our reputation, boost workforce
engagement, reduce employee turnover,
and gain easier access to capital.

With a steadfast commitment to responsible
business practices, we strive to achieve

faaea: 9o = WreREE AR
Confidence in each others
capabilities and intentions.

Ownership
QAlhT: TUE : gieAt wa=]
Take responsibilities of own
decisions and actions for the
larger interest of the society
and environment

our organizational goals while upholding
principles of governance, sustainability,
and our core values. By adhering to these
principles, we ensure that our actions are in
harmony with our broader vision of creating
a sustainable future for all.

At GHCL, we understand that profitability
and sustainability go hand in hand, and
we are dedicated to maximizing both.
By operating our business with integrity,
focusing on sustainability, and staying true
to our core values, we are confident that
we can achieve long-term success while
making a positive difference in the world.
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Sustainability
Vision 2023

Bhuwneshwar Mishra

Dear Stakeholders,

To instil a culture of sustainability, we
have actively engaged our functional
heads in designing and developing a
comprehensive sustainability framework.
We recognize that implementing effective
sustainability practices not only improves
the profitability of the company but
also enhances our credibility among
stakeholders. Communication plays a vital
role in our sustainability journey, and we
have dedicated teams available to address
questions and resolve issues related to
sustainability. We also promote behavioral
changes through workshops, cross-
functional interactions, and discussions.

GHCL has taken a leadership position in
promoting sustainability and is committed
to reducing its impact on the environment
while creating social and economic value.
Our sustainability vision, introduced in
the FY 2018-19 as a base line with a five-
years target, beginning with the projects/
initiatives taken from FY 2019-2020 till
FY 2023-24, outlines our commitment
to achieving sustainability goals and
minimizing our environmental footprint
through strategic actions.

Sustainability is an integral part of our
business strategy and a top priority for
GHCL. We are proud to announce our
progress towards our Sustainability
Vision 2023, particularly in reducing
our environmental impact. We
remain dedicated to advancing our
sustainability efforts and creating value
for all stakeholders while contributing to
a sustainable future. We actively engage
our supply chain partners to join us on
this sustainability journey. By doing so,
we aim to position ourselves as a leader
in sustainable business practices, making

a positive difference in our operations and
fostering healthy relationships with our
stakeholders.

As we completed FY 2022-23, we
recoghize the importance of continuous
improvement in our sustainability approach.
We are committed to learning, refining our
processes, and developing Sustainability
Vision 2.0 with the guidance of domain
experts. This will chart our sustainability
journey for the next five to seven years
and identify projects that will take us to
the next level of sustainability.

At GHCL, we remain steadfast in our
commitment to sustainability, constantly
striving for excellence in our practices, and
creating a positive impact on society and
the environment. Together, we can build
a brighter, more sustainable future and to
be true to our philosophy Fat s < =:
[this means where there is righteousness,
there is victory]. .

This statement emphasizes the importance
of incorporating ethical and sustainable
practices into the company's operations.
It suggests that by upholding principles
of sustainability and governance, the
company will achieve success and triumph
in its endeavours.

Sincerely,

Vice President - Sustainability &
Company Secretary
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Zero Harm

Financial
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arget : Zero Reportable injuries

Performance Update : Significant
progress has been made in improving
safety performance at GHCL. In FY 2022-
23, there were a total of 15 reportable
injuries, which consisted of one fatality
and 14 lost time injuries. This is a
reduction from the previous fiscal year,
where there were 18 reportable injuries,
all of which resulted in lost time.

To enhance safety performance and
prevent such incidents, we have
implemented focused actions on
zero harm. This includes conducting
safety assessments and audits to
identify potential hazards and areas for

o

improvement. By thoroughly evaluating
our operations and identifying areas of
concern, we can proactively address safety
risks and implement appropriate control
measures.

Furthermore, we have embraced
digitalization and data analytics as
valuable tools in our safety initiatives. By
leveraging technology, we can gather
and analyze safety-related data more
efficiently, enabling us to identify trends,
patterns, and areas that require attention.
This data-driven approach helps us in
making informed decisions, implementing
targeted safety measures, and continuously

\

improving our safety performance.

GHCL remains committed to the goal
of zero harm and continually strives to
create a safe working environment for all
employees. We recognize that safety is
paramount and will continue to prioritize
the well-being of our workforce through
ongoing safety initiatives, training
programs, and the implementation of
best practices.

By taking these actions and maintaining a
strong focus on safety, we aim to further
enhance our safety performance and
ensure the well-being of our employees.

v

Targer : Zero environmental incidences

Performance Update : We are pleased
to report that in FY 2022-23, GHCL
has achieved a significant milestone
with zero environmental incidents.
This accomplishment reflects our
commitment to environmental
stewardship and our continuous
efforts to minimize our impact on the
environment.

At GHCL, we prioritize sustainable
practices and have implemented
robust environmental management
systems across our operations. These
systems enable us to identify potential
environmental risks, implement
preventive measures, and monitor our
performance closely.

Our focus on environmental
sustainability includes measures such
as efficient resource utilization, waste
management, pollution prevention,
and energy conservation. We have
implemented advanced technologies
and processes that help us minimize
our carbon footprint and reduce waste
generation.

Furthermore, we actively engage our
employees in environmental awareness
and training programs to foster a
culture of environmental responsibility
and encourage sustainable practices
throughout the organization.

We recognize that environmental
conservation is an ongoing effort, and
we remain dedicated to continuous
improvement in our environmental
performance. We will continue to invest
in sustainable technologies, monitor
our environmental indicators, and
strive for excellence in environmental
management.

By achieving zero environmental
incidents, we demonstrate our
commitment to protecting the
environment, preserving natural
resources, and contributing to a
sustainable future.
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Sy

Responsible Stewardship

(1

Performance Update We are
pleased to announce that GHCL
has accomplished an impressive
32% reduction in specific freshwater
consumption compared to the base
year FY 2018-19. This achievement
showcases our unwavering dedication
to responsible water management and
sustainability.

At GHCL, we understand the significance
of conserving freshwater resources and
minimizing our water footprint. Through the

arget : 20% reduction in specific freshwater consumption

implementation of advanced technologies,
process optimization, and water-efficient
practices, we have successfully achieved
this substantial reduction.

We have focused on various initiatives
such as water recycling and reuse,
wastewater treatment, and implementing
water conservation measures throughout
our facilities. These efforts have not
only contributed to conserving water
but have also helped in mitigating our
environmental impact.

Moving forward, we remain committed
to prioritizing water conservation
and continually improving our water
management practices. We will actively
explore further opportunities to enhance
our efficiency in water usage and strive for
even greater reductions in the future. Our
aim is to be at the forefront of sustainable
water management practices within our
industry.

Target: 10% reduction in specific energy

Performance Update: GHCL has
reported a 9% increase in specific
energy compared to the base year FY
2018-19. To drive our improvement plan,
we have implemented a comprehensive
range of initiatives aimed at optimizing
our energy performance across all
aspects of our operations. By focusing
on process efficiency and redesign, as
well as the conversion and retrofitting
of equipment, we have successfully
reduced energy consumption and
improved overall efficiency.

In line with our sustainability goals, we
have also prioritized the integration
of renewable energy sources. By
increasing our reliance on solar and
wind power, we have further reduced
our carbon footprint and demonstrated
our commitment to clean energy.

Furthermore, our exploration of biomass
co-firing, where renewable biomass is
combined with conventional fuels, has
enabled us to reduce our environmental
impact and promote sustainable energy

Target : Green building certification for our Noida office

alternatives. These energy-saving
measures not only contribute to a healthier
environment but also generate cost savings
and enhance operational efficiency.

As we move forward, we remain
dedicated to the ongoing pursuit of
energy conservation and continuous
improvement. By embracing innovative
technologies and sustainable practices, we
strive to make a positive and lasting impact
on the environment while ensuring the
long-term sustainability of our operations.

Performance Update : Green building preliminary assessment for certification has been completed.

Certification is planned in FY 2023-24.
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Target : 20% reduction in GHG emissions

Performance Update : Achieved 12% energy efficiency increase compared to FY 2018-19, while targeting a 60% reduction
in scope 1and 2 emissions by 2030. Implementing emission reduction projects and embracing renewable energy sources
for a greener and sustainable future. Committed to continuous improvement and environmental stewardship.

Target : Implementation of Internal Carbon Pricing

Performance Update We are
proud to announce the successful
implementation of our Internal Carbon
Price initiative at GHCL. As part of our
commitment to sustainable business
practices, we have adopted an internal
shadow carbon price to guide our
investment decisions across all
operations.By incorporating a carbon
price into our investment evaluation

Sy

Stakeholder Centric

process, we ensure that the financial
implications of carbon emissions are
adequately considered. This internal
mechanism helps us prioritize low-
carbon projects, identify opportunities
for emission reductions, and drive
innovation towards cleaner and more
sustainable technologies.The Internal
Carbon Price serves as a valuable tool
in aligning our business strategy with

our environmental goals, enabling us
to make informed decisions that not
only benefit the environment but also
contribute to long-term profitability
and resilience Through this initiative, we
reaffirm our commitment to mitigating
climate change and reducing our
carbon footprint while actively pursuing
sustainable growth.

€

Performance Update : GHCL has
achieved a commendable 33% reduction
in high-risk suppliers compared to FY
2021-22. Our robust supplier assessment
processes, engagement efforts, and
transparency initiatives have contributed
to this success.

.

arget : 30% reduction in high-risk suppliers

We prioritize responsible sourcing and supply
chain sustainability, ensuring adherence to
ethical, social, and environmental standards.
This reduction reflects our commitment to
managing supply chain risks and building a
resilient business.

We will continue to collaborate with
suppliers, monitor performance, and
drive continuous improvement. Our
aim is to create a sustainable and
responsible supply chain that aligns
with our values and contributes to a
better future.

%

Target : Trusted CSR brand

Performance Update GHCL
Foundation Trust takes a collaborative
and responsible approach to
community development in the
areas surrounding our manufacturing
facilities. We believe in creating a
positive impact by addressing key social

and environmental challenges. Through
various initiatives, we actively engage with
local communities, focusing on education,
healthcare, women empowerment,
skill development, and environmental
conservation. By partnering with local
stakeholders, NGOs, and government

agencies, we aim to drive sustainable
change and uplift the quality of life for
community members. Our commitment
to corporate social responsibility reflects
our belief in making a meaningful
difference and fostering long-term socio-
economic development.
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Target : To be among the Top 100 Great Place to Work

Performance Update : GHCL has been
honored with the prestigious "Great Place
to Work" (GPTW) recognition for the 7th

consecutive year. Our consistent inclusion among
the top 50 companies in the manufacturing
sector underscores our commitment to providing

an exceptional work environment
and fostering a culture of trust and
excellence.

Target : Single-digit overall attrition rate

Performance Update : We are proud to
report a commendable attrition rate of
95% in the executive cadre, maintaining

single-digit attrition since FY'20, however,our
overall average attrition rate for FY 2022-23
stands at 26%, due to high attrition observed

in yarn division in female employees
during agriculture season.

Target : 25% representation of overall female employees and 10% in the executive cadre

Performance Update : We are pleased
to announce that we have achieved a
noteworthy overall representation of
36% female employees, demonstrating
our commitment to gender diversity.

In the executive cadre, we stand at 8%
female representation. To enhance our
performance, we have implemented
employee engagement programs that

promote inclusivity and create
a supportive environment for all
employees.

Target : Increase employment of specially abled candidates by 50% than last year

Performance Update : In FY 2021-22, we
employed 4 specially abled workers at our
Soda Ash plant. However, in FY 2022-23,
we are proud to announce that we have

034

successfully achieved our targets with a
significant increase in specially abled workers.
We now have a total of 21 workers in both the

Soda Ash plant and Yarn division,
representing a 5-fold increase.
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Value creation paradigm

At GHCL, we are committed to integrating sustainability into
every aspect of our operations. Our value creation approach
allows us to work collaboratively and efficiently to achieve our
purpose and generate the utmost value for all our stakeholders.

| Whatweuse g
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Our Value Chain

By prioritizing sustainability, we aim to create positive impacts for society, satisfy our customers' needs, create a supportive
work environment for our employees, and deliver sustainable returns for our shareholders. Through this holistic approach,
we strive to create long-term value and contribute to a better future for all.

Soda Ash
o)) —»— Z1
Raw material Manufacturing
procurement v
st
/I 4 (H®)> —
"4 4 N
Customers Distribution
Yarn
[o]f —»— B
Raw material Spinning
procurement v
Rz
/\ 4d— %) J
w U
Customers Distribution

Consumer Product

[l —»—

Raw material Branding and
rocurement ackagin
p 3 P j g
} H e y » v
Refining salt
R"
/TN 4 «(F]~
4 0, N
Customers Distribution

What we create

Soda Ash

The second largest
manufacturer of Soda
Ash in India with 26%
market share and 1.2
million MTPA capacity.

Yarn

Sy

one of India's major
exporters of
domestic cotton

CPD

it S
Y

Strong presence
in South India with
Edible Salt.

Our Brands Sapan & i-FLO
are well accepted among
Category A stores in
Major Southern cities

@

&

Growth Performance Sustainability

Finance Capital

Rs. 4,584.05Cr.
Revenue generated

Manufactured Capital

o 1.1 million MTPA Soda Ash
division production

o 0.03 million MTPA
Yarn division production

o 0.1 million MTPA
CPD production

Intellectual Capital

e Rs.2.16 Cr.
savings due to process efficiency

Human Capital

e 16000 plus manhours of
formal training

Social & Relationship
Capital

o 92 employee trust index score in
GPTW in FY 2021-22 as compared to
industry score of 88 in same period

e Rs.20.83Cr
Worth CSR projects implemented

o 1lacs+ CSR beneficiaries

Natural Capital
e 12Lacstco, scope 1 emission

e 0.33Lacs tCO scope 2 emission
e 8LacstCO scope 3 emission

e 1.5Lacs MT non hazardous waste
disposal
e 9 MT Hazardous waste disposal
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Leadership driving
value creation

Corporate governance structure

At GHCL, we uphold a governance philosophy grounded
in integrity, fairness, equality, transparency, accountability,
and unwavering commitment to our values. We firmly
believe that effective governance serves as a potent
differentiator, crucial for both economic and social
advancement. To realize this, we have established a robust
governance structure that enables us to foster a long-term
vision and enhance value for our stakeholders.

in implementing our strategic initiatives,
guiding us toward achieving our corporate
goals, and creating sustainable value.
We recognize that good governance is
essential for building enduring relationships
with our stakeholders and aligning our
actions with our purpose. As part of our
commitment to continuous improvement, Non-executive
we actively engage with investors and other Directors-10 Board
stakeholders to enhance our governance members-7
practices and ensure their successful
implementation.

during FY 2022-23

o

GHCL's governance bodies play a vital role C Board Composition and their attendance )

Meetings of
Board of
Directors-4

Attendance
Rate-100%

By upholding strong governance principles,
we strive to not only meet but exceed
the expectations of our stakeholders,
enabling us to drive long-term growth
and sustainable development. Our focus
on effective governance serves as a
cornerstone for our success, ensuring that
we remain accountable, transparent, and
dedicated to creating value for all.
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Governance practice at GHCL

Our governance framework, systems, and
processes are designed to align with our
Mission, Vision, and Values, serving as a
guiding force in our pursuit of sustained
success. In line with our commitment to
a sustainable future, we have developed
business strategies guided by the principles
of Corporate Governance. These strategies
enhance accountability, ethical behavior,
and fairness for all stakeholders, while also
driving value creation.

At GHCL, we have integrated sustainability
principles into our corporate strategy
and execution plans, with active
involvement from our Board of Directors
and management team. This ensures
that the interests of the company and
its stakeholders are safeguarded and
advanced. Our governance practices
prioritize transparency, responsible
decision-making, and the long-term
well-being of our organization and
its ecosystem.

Corporate
Overview
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By upholding strong governance principles,
we reinforce our commitment to delivering
positive outcomes for all stakeholders.
Our governance framework serves as a
cornerstone of our operations, fostering
trust, resilience, and a foundation
for sustained growth. Through the
collective efforts of our leadership and
workforce, we strive to create lasting
value while embracing our ethical and
social responsibilities.

At GHCL, our corporate governance
practice places the Board of Directors at
the heart of our decision-making processes.
The Board plays a vital role in ensuring that
the Management team serves and protects
the long-term interests of all stakeholders.
Comprising seasoned professionals with
expertise in various fields such as senior
bureaucrats, judiciary, tax, and finance,
our Board brings diverse perspectives and
relevant experience to the table.

Transparency, individual accountability,
and ethical behaviour are fundamental

principles that govern all our business
proceedings. We uphold high standards
of governance to maintain the trust and
confidence of our stakeholders.

Regular Board meetings are held to review
and assess various aspects related to
strategy, operations, and finance. These
meetings provide a platform for in-depth
discussions and informed decision-
making. In addition, we have established
six dedicated committees overseen by our
Board of Directors to focus on specific areas
of governance, ensuring comprehensive
oversight and expertise in key aspects of
our operations.

Through the collective efforts of our Board,
Management, and employees, we strive
to uphold the principles of transparency,
accountability, and ethical conduct in all
our endeavours. By fostering a culture
of good governance, we reinforce our
commitment to the long-term success
and sustainability of our organization and
the best interests of our stakeholders.

Sy

Risk & sustainability committee

As per the requirements of Regulation 21 of
the Listing Regulations, we have established
a dedicated committee with an expanded
scope to include sustainability as part of
its terms of reference. This committee is
responsible for periodically reviewing and
assessing the various risks associated with
our company and reporting them to the
Board of Directors at regular intervals.

Under the leadership of Mr. Arun Kumar
Jain, an independent director, the

committee comprises Mr. Anurag Dalmia,
Non-Executive Vice Chairman, Mr.R S Jalan,
Managing Director, Mr. Raman Chopra,
CFO & Executive Director (Finance), and
Mr. Neelabh Dalmia, Executive Director.

The Risk and Sustainability Committee
plays a crucial role in identifying and
addressing risks that may impact our
operations, financial performance, and
reputation. By including sustainability in
its terms of reference, the committee

recognizes the importance of managing
and mitigating environmental, social, and
governance risks.

Further details regarding the specific
responsibilities and terms of reference of
the Risk and Sustainability Committee can
be found in our Corporate Governance
Report, providing comprehensive
insights into our governance practices
and commitment to sustainable risk
management.
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Audit & Compliance committee

The Audit & Compliance Committee has
been formed in accordance with Section
177 of the Companies Act, 2013, read with
Rule 6 of the Companies (Meetings of
Board and its Powers) Rules, 2014, and
Regulation 18 of the Listing Regulations.
The committee's primary objective is to
monitor and ensure effective supervision of
the company's financial reporting process,
with a strong emphasis on transparency,
integrity, and the quality of financial
reporting. It also oversees the functioning
of the company's vigil mechanism.

Dr. Manoj Vaish, the lead independent
director, serves as the Chairman of the
committee, while Mrs. Vijaylaxmi Joshi and
Mr. Arun Kumar Jain, both independent
directors, are members of the committee.
All members of the committee are
independent directors, ensuring impartiality
and unbiased oversight.

The Audit & Compliance Committee
plays a critical role in upholding the
highest standards of financial reporting
and governance. Its responsibilities
include reviewing financial statements,
internal control systems, risk management
practices, and compliance with applicable
laws and regulations. Detailed information
regarding the committee's specific
responsibilities and terms of reference
can be found in the corporate governance
section of our annual report, providing
transparency and clarity regarding our
governance practices.
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Corporate social responsibility
committee

The Corporate Social Responsibility
(CSR) Committee is constituted in
accordance with Section 135 of the
Companies Act, 2013, along with relevant
rules. The committee plays a crucial role
in strengthening and monitoring the
company's CSR policy and ensuring its
effective implementation.

The committee comprises a diverse mix of
members, including independent directors,
non-executive directors, and whole-time
directors. Mr. Anurag Dalmia, Non-executive
Vice Chairman, serves as the Chairman of
the CSR Committee. The other members of
the committee include Mrs. Vijaylaxmi Joshi
and Justice Ravindra Singh, independent
directors, and Mr. R S Jalan, Mr. Raman
Chopra, and Mr. Neelabh Dalmia, whole-
time directors of the company.

The CSR Committee oversees the
company's CSR initiatives, ensuring they
align with the company's goals and are
in compliance with relevant regulations.
The committee's responsibilities include
formulating and reviewing the CSR policy,
identifying projects and activities for CSR
implementation, monitoring progress, and
assessing the impact of CSR initiatives.

Detailed information regarding the
committee's terms of reference and
specific responsibilities can be found in
the Corporate Governance section of our
Annual Report, providing stakeholders with
a comprehensive understanding of the
committee's role and activities.

Sy

Stakeholders relationship
Committee

The Stakeholders Relationship Committee
has been constituted in accordance with
Section 178(5) of the Companies Act,
2013, along with Regulation 20 of the
Listing Regulations. The committee plays
a crucial role in addressing and resolving
the grievances of the company's security
holders, including issues related to share
transfers, non-receipt of annual reports,
non-receipt of dividends, and other related
matters.

Comprising a mix of independent directors
and whole-time directors, the committee
ensures effective communication
and engagement with the company's
stakeholders. Mr. (Justice) Ravindra Singh
serves as the Chairman of the committee,
and the other members include Mr. Arun
Kumar Jain, an independent director, and
Mr. R S Jalan, Mr. Raman Chopra, and Mr.
Neelabh Dalmia, whole-time directors of
the company.

The committee diligently reviews and
addresses the grievances of security
holders, providing them with prompt
and satisfactory resolutions. It also works
towards strengthening the company's
relationship with its stakeholders by
fostering transparency, responsiveness,
and trust.

Detailed information regarding the
committee's terms of reference and
specific responsibilities can be found in
the Corporate Governance section of our
Annual Report. This provides stakeholders
with a comprehensive understanding of
the committee's role in addressing and
resolving grievances and maintaining
effective communication with our valued
security holders.
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Nomination & remuneration
committee

The Nomination and Remuneration
Committee has been constituted in
accordance with the requirements of
Section 178 of the Companies Act, 2013,
along with Regulation 19 of the Listing
Regulations. This committee plays a vital
role in overseeing various important
aspects related to talent acquisition, board
diversity, directors' evaluation criteria,
employee stock options, succession
planning, and board-level appointments.

Led by Mrs. Vijaylaxmi Joshi as the
Chairperson, the committee comprises
esteemed members, Mr. (Justice) Ravindra
Singh and Dr. Manoj Vaish, who are
independent directors. Together, they bring
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their expertise and experience to ensure
the committee's effectiveness.

The committee diligently reviews,
and addresses matters about talent
acquisition, ensuring a diverse and skilled
board of directors. It also sets criteria for
directors' evaluation, fostering a culture
of accountability and performance. The
committee oversees matters related to
employee stock options and succession
planning, ensuring effective leadership
continuity.

Additionally, the committee takes
responsibility for board-level appointments
and nominations, ensuring that qualified

individuals are selected for key positions.
By upholding high standards of corporate
governance, the committee promotes
transparency, fairness, and effectiveness
in these important areas.

Detailed information regarding the
committee's terms of reference and
specific responsibilities can be found in
the Corporate Governance section of our
Annual Report. This provides stakeholders
with a comprehensive understanding of the
committee's role in talent management,
remuneration, and shaping the future
leadership of the company.

Sy

Banking & operating committee

The Banking & Operations Committee
has been established to streamline and
expedite the day-to-day operations of
the company and exercise the delegated
powers of the Board. This committee
convenes as per the business requirements
to address and expedite various operational
matters.

The committee plays a crucial role in
managing and authorizing functional
requirements such as issuing Power of
Attorney, negotiating and arranging term
loans, working capital loans, and short-
term loans, and representing the company
in dealings with government bodies,
regulatory authorities, and other relevant
stakeholders.

Comprised of key functional directors,
namely Mr. R S Jalan, Managing Director,
Mr. Raman Chopra, CFO & Executive
Director (Finance), and Mr. Neelabh
Dalmia, Executive Director, the committee
leverages their expertise and experience to
ensure efficient and effective management
of operational aspects.

The committee operates within the
delegated authority of the Board of
Directors, ensuring compliance with the
company's policies and regulations. By
representing the company in its interactions
with various statutory, regulatory, and
commercial entities, the committee ensures
seamless operations and compliance with
relevant laws and regulations.

The Banking & Operations Committee
plays a pivotal role in maintaining strong
relationships with government agencies,
tax authorities, electricity boards, and other
relevant bodies. Their efforts contribute to
the smooth functioning of the company's
operations and support its overall business
objectives.

It is important to note that the committee
operates within the framework of the
delegated authority provided by the
Board of Directors and ensures effective
governance and oversight in all operational
matters.
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Key management
at GHCL

Mr. R. S Jalan Mr. Raman Chopra Mr. Neelabh Dalmia
Managing Director CFO & Executive Director (Finance) Executive Director
(Growth & Diversification Projects)
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Mr. N. N. Radia Mr. Mayuresh Hede Mr. Sunil Singh
COO (Soda Ash) Operation Head, Sutrapada Soda (CPD Head & VP - Soda Ash Marketing)
Ash Plant

Mr. Bhuwneshwar Mishra Mr. R. Balakrishnan Mr. Biswarup Goswami
Vice President - Sustainability & CEO (Yarn division) CHRO
Company Secretary
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Key policies and governance

documents

GHCL's policies and Code of Conduct forms the foundation
of our sustainable and responsible business practices. These
guiding principles are aligned with our mission and vision,
shaping our actions and decisions.

Our Code of Conduct is supported by
comprehensive policies and procedures that
provide clear guidance to employees and
stakeholders on upholding GHCL's values.
These policies serve as a compass, ensuring
that we maintain ethical standards in all
aspects of our operations.

We recognize that our commitment
extends to all stakeholders, including
the communities where we operate. Our
policies and code of conduct serve as a
roadmap when we face challenging business
situations that require ethical judgment.
While the core values of our code have
remained steadfast since its inception, they
also adapt to changes in laws and regulations
to remain relevant.

These policies and code of conduct are
designed to foster responsible growth and
guide us in various areas, such as compliance
with laws and regulations, handling conflicts
of interest, and addressing ethical dilemmas.
They provide a framework for making sound
decisions and ensuring accountability at all
levels of the organization.

By adhering to these policies and code of
conduct, we demonstrate our commitment
to ethical business practices and the well-
being of our stakeholders. They provide us
with the necessary guidance to navigate
complexities and challenges, ensuring that
we uphold the highest standards of integrity
and responsibility.

As we continue to evolve, our policies and
code of conduct will remain instrumental in
shaping our actions, promoting transparency,
and reinforcing our commitment to
sustainable and responsible business
practices.

« SOP for Structure

Digital Database

Supplier Code Of
Conduct

Board Diversity Policy

+ Policy on Payment of

commission to Execute
Directors of the
Company

GHCL

Code of practices and
procedures for Fair
Disclosure of UPSI
CSR Policy

Terms and Conditions
of Appointment of
Independent Director

Risk Management Policy

Whistle-blower Policy

Policy on Determination

of Materiality

Policy on Succession
Plan

Investor Grievance
Redressal Policy
Preservation of
Documents & Archival
Policy Director

« Code of Conduct for employees

and other stakeholders

« Internal Audit Charter
- Green Procurement Policy

« Policy for determining material

subsidiary

« Various Committees Constituted
by the Board of Directors

« Prevention Of Sexual Harassment
at Work Place

« Familiarization Program For
Independent Director

- Data Protection Policy

« Code of Conduct of Board
of Directors and Senior
Management Personnel

« Board Diversity Policy

- Dividend Distribution Policy

« RPT Policy
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Resource
allocation

At GHCL, we prioritize the efficient utilization of resources to
achieve our strategic objectives. We recognize that a strong
financial foundation relies on effective resource allocation,
clear deliverables, and robust risk strategies and planning.

Our strategy revolves around optimizing
resource allocation to safeguard
shareholders' investments and drive
long-term value creation. We understand
that value goes beyond financial
considerations and encompasses social
and environmental aspects as well.
Therefore, we have integrated the concept
of the six capitals - Human, Manufactured,
Social & Relationship, Financial, Intellectual,
and Natural - into our resource allocation
strategies.

Resource Allocation

By considering all six capitals, we can make
informed decisions that minimize losses,
promote financial growth, and align with
GHCL's overarching goals. This approach
helps us prioritize areas of value creation
and ensures that we address the most
critical aspects for our valued stakeholders.

Through our resource allocation strategies,
we aim to strike a balance between
maximizing returns and promoting
sustainability. By efficiently utilizing

available resources, we can achieve our
strategic objectives while considering
the broader impact on society and the
environment.

Ultimately, our commitment to optimizing
resource allocation enables us to create
long-term value, meet stakeholder
expectations, and contribute to sustainable
and responsible business practices.

Social &
Relationship
Capital

Investment in stakeholder engagement
activities to ensure a cordial external
environment for the business
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Human Capital

Investments in building capabilities with
people, digital initiatives and diversity and
inclusion programs

Natural Capital

Allocation of financial, human and
intellectual capital to procure and conserve
natural capital resources such as raw
materials, water, land, energy etc.
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Financial
Capital

Generation of free cashflow and net
profit with the aim to enhance equity
from a long-term viewpoint

Focus on investments in Soda Ash and
allocation in other capital expenditure
on priority basis

Focus of management on growth and
high return areas

Manufactured
Capital

Emphasis and investment on digitization
and automation

Intellectual
Capital

Increasing synergies between R&D Centres
and investing in research projects for
product and process innovation
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Building
business agility

Risk management

Risk management is of utmost importance in our strategic
management approach. We prioritize the identification and
mitigation of risks associated with our operations to ensure
long-term success and positive outcomes. We understand
that risks can have significant consequences on our
prosperity, competitiveness, financial stability, reputation,
and overall quality of our products, services, and workforce.

In light of the current uncertain times
and heightened compliance standards,
we have encountered various challenges.
However, we recognize the importance
of implementing robust risk management
procedures to align with our strategic
goals and drive sustainable growth over
the long term.

By adopting sound risk management
practices, we proactively address potential
obstacles and take necessary measures
to minimize their impact. Our focus is on
identifying, assessing, and managing risks
at both activity-specific and portfolio levels.
This comprehensive approach allows us
to optimize our risk-reward trade-offs and
make informed decisions that support our
overall objectives.

We are committed to embedding a risk-
aware culture throughout our organization,
where every individual understands their
role in identifying and managing risks.
Our risk management framework is
continuously reviewed and updated to align
with changing market dynamics, regulatory
requirements, and emerging risks.

046

Through effective risk management, we
strive to enhance our resilience, protect our
stakeholders' interests, and maintain the
highest standards of quality, compliance,
and ethical conduct. We believe that by

Identify

proactively managing risks, we can seize
opportunities, navigate challenges, and
drive sustainable growth in a dynamic
business environment.

Analyse

7N

Mor{tojr\

/Lc{on

-

Control
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We prioritize the consideration of potential
risks and the implementation of risk-
mitigation measures in our business
operations. To gain insights into various
risks, we collaborate with experts who
conduct research and provide valuable
recommendations. Recently, we engaged
an expert to study climate-related risks
and develop mitigation plans to reduce
their impact. A dedicated team has
been established to create a roadmap
for risk reduction in the short, medium,
and long term.

Throughout the year, we undertake
numerous initiatives that focus on risk
reduction and effective risk management.
We understand the importance of
identifying and controlling risks that
may hinder the accomplishment of our
company's goals. Consequently, we
continuously adapt our business model,

Cost Competitiveness
« Raw material availability & volatility .

+ Margin pressure - low cost supply & over

supply

« Financial cost & disciplined capital allocation

«  Currency fluctuation

Governance, Compliance &
Regulatory Changes

» Social license to operate .
+  EHS performance
« Climate change & natural calamity .

+ Succession planning .
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Statements

execution plans, and risk profiles to address
emerging challenges.

We also prioritize the establishment
of robust monitoring and reporting
frameworks. Our systems are regularly
updated to ensure efficient risk
management, improved processes, and the
delivery of specialized training to empower
our employees for the future. By doing so,
we aim to enhance our resilience, anticipate
and respond to risks effectively, and create
value for our stakeholders.

We remain committed to staying
proactive in identifying and mitigating
risks, fostering a risk-aware culture, and
leveraging opportunities that arise from
managing risks effectively. By integrating
risk management into our strategic decision-
making processes, we are better positioned
to navigate uncertainties, seize growth

opportunities, and deliver sustainable
outcomes for our stakeholders.

The Board is ultimately responsible for
identifying and analyzing the nature of internal
and external risks that may threaten our ability
to achieve our strategic goals. The Board is
also in charge of assessing the Company's
risk appetite, overseeing the development,
implementation of the Risk Management
framework, and maintenance of a suitable
monitoring and reporting structure. Our
Internal Audit Program is equally in line with
the Company's risk profile and is in charge of
providing independent assurance as well as
risk management in specific areas. The Risk
& Sustainability Committee evaluates the
various initiatives taken to reduce risks related
to cost competitiveness, Sustainability,
Governance, compliance & regulatory
changes and Business Growth & Innovation
as mentioned below::

Sustainability

Governance, compliance
& regulatory changes

+ Ethical business practices

)

+  Cyber security

Business Growth &
Innovation

Capex & non capex growth

- New Product & Process Enhancement

Digitization / automation

Superior customer serviceability
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Building business agility contd...

Risk management matrix

S. Risk indicator Mitigation strategy Capitals
No. linked
Cost Competitiveness
1. Raw material 1. Focus on efficient use and re-use of raw material as well as captive raw material @
availability (Backward Integration)
and volatility 2. Ensuring long-term supply contracts and vendor diversification for commodity Gy
supplies
3. Due Diligence and effective management in on-boarding raw material suppliers @
2. Margin pressure - 1. Re-evaluate sales and marketing strategies to deal with margin pressure @
low-cost competitors —t
and oversupply 2. Introducing differentiated and Innovative products @
3. The financial costand 1. Targeted deployment of financial funds, meticulous allocation of capital, and &
disciplined capital making future-ready investments -
cost allocation 2. Efficient capital management thereby deriving the maximum output for each &
unit of capital disbursed <
4., Currency 1. Monitoring the foreign exchange market closely and taking hedging measures, 5
fluctuation principally for terms shorter than one year and generally not exceeding 18 months
2. Management of exchange rate exposures by utilizing forward foreign exchange @
contracts L
3. Engagement with multiple rating agencies on our financial processes B
o>
Sustainability
5. Social license 1. Regular engagement with the local communities to understand and address their @
to operate issues
2. Forming Self-Help Groups (SHG) in local villages to enhance their income
3. Engagement of Aganvadis for better implementation of government initiatives
6. Climate change and 1. Investment in upgrading existing technology to minimise our GHG footprint (@rﬂ
natural calamity
2. Internal carbon price (the project is underway) &@(ﬂ
1. Assessing the impacts of climate change on GHCL's operations and supply chain &%
4. Climate Change study conducted to develop Roadmap for short-, medium- and (@ﬂ
long-term Road map for emission reduction and moving towards net zero journey
5. Continuous monitoring of EHS KPIs &@(ﬂ

@ Financial Capital @KE Manufactured Capital

Ra
Q@ﬂ Natural Capital .8, Human Capital @ Social & Relationship Capital
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S. Risk indicator Mitigation strategy Capitals
No. linked
7. EHS 1. EHS improvement areas are identified periodically @
performance
2. Compliance with applicable legal norms is a priority @
3. Environmental Management Plan (EMP) in place to mitigate any further risks &@4)
8. Succession planning: 1. Robust identification process for finding persons with required capabilities Ry
Right people at the ot
right place 2. Investing in training, mentorship, and development of selected candidates Rg”
N
9. Governance, 1. Keeping track of changes in the regulatory landscape, coupled with systems and @
compliance, and processes to ensure compliance with applicable laws and other legal standards
regulatory changes 2. Engagement of the Board and top leadership team for implementation of best
governance practices
3. Engagement of experts to conduct an independent assessment of ESG practices
followed by the Company based on the IFC framework industries’ best practices.
4. Awareness program on maintenance of Structured Digital database as per the
requirement of Insider Trading Regulation
5. Single-point accountability with appropriate responsibility cascading down the @
organization
6. Ensuring that all employees, including long-term contractors, are trained on @
GHCL's Code of Conduct
10. Ethical business 1. Systemin place for reporting and investigating violations of the Code of Conduct. @
practices
2. Code of conduct for employees and other stakeholders launched along with
existing code of Conduct for Board and Sr. Management
3. Internal audit charter launched
4. Investment policy guideline for treasury investment is in progress
5. Security policies and systems are upgraded regularly with the latest security Rg
standards -
1. Cyber security 1. Periodic security compliance check, firewalls up-gradation, installation of threat

monitoring systems, and regular patch updates

2. Efficient capital allocation to enhance business and ensure optimal shareholder
growth while taking financial and funding risks into consideration

"\ Financial Capital . Manufactured Capital Intellectual Capital

Ra” o
Q@A) Natural Capital 8, Human Capital LU social & Relationship Capital
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Building business agility contd...

S. Risk indicator Mitigation strategy Capitals

No. linked

12. Capex and 1. Regular asset evaluation and return on investment ™
o=

non-capex growth

2. Identify new technology and upgrades @

Business Growth and Innovation

13. New product 1. Understand customer requirements

and process

enhancement 2. Strategic focus on technology to make processes simpler for all stakeholders @
14. Digitization/ 1. Uptake of new-age technology to increase operational efficiency, improve processes

Automation and provide enhanced customer engagement

2. Engaging partners for automation

15. Superior customer 1. Timely action on customer feedback @

serviceability 2. Regular engagement with the customer for strengthening the relationship

6';@ Financial Capital ‘@% Manufactured Capital Intellectual Capital

L)
&@(ﬂ Natural Capital .8, Human Capital @ Social & Relationship Capital

(>20 Cr.)

» |mpact on GHCL
High

12

Medium
(5-20 Cr.)

Low
(<5 Cr.)

e e e e e

Low (<25%) Medium (25-75%) High (>75%)

» Probability
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Our stakeholder and

materiality aspects

Stakeholder Engagement

GHCL places great importance on shared knowledge

and learning from the experiences of our stakeholders.
Our stakeholder engagement process is guided by the
principle mentioned in Rigveda: smit wgn: shaat a=g faga: which
emphasizes the value of noble thoughts coming from all
directions. In recent years, social and environmental issues
have gained increasing prominence among consumers,
investors, communities, and regulators.

At GHCL, we actively engage with our
stakeholders to improve our business
practices and understand their
expectations. Our stakeholders are central
to our policy-making process, and their
engagement is an ongoing journey.
We strive to adopt more organized
methodologies and approaches for
stakeholder interactions each year.

By nurturing healthy relationships with
our stakeholders, we gain valuable
insights and understand how to create
value for them. Routine communication
and stakeholder interactions help us
identify material concerns, particularly
in the areas of environmental, social,
and governance (ESG). We incorporate
these material issues into our corporate

strategy, governance practices, and risk
mitigation efforts, thereby promoting
environmentally and socially conscious
business growth.

To guide our sustainability roadmap, we
conducted a materiality assessment of
our sustainability pillars. The objective
was to identify sources of long-term value
creation, establish the link between long-
term issues and the business case, and
develop transparent metrics for public
reporting.

We develop plans to address risks and
capitalize on opportunities that arise. Our
Stakeholder Relationship Committee plays
a vital role in keeping our stakeholders
informed about various important matters.

The Board-level Committee then makes
decisions on issues that are critical to
stakeholders and may impact GHCL's ability
to create value.

While we value all our stakeholders, we
have also developed a specific model for
interacting with five key stakeholder groups.
This approach allows us to effectively
engage with these groups and address their
unique concerns, further strengthening our
stakeholder relationships.

Through our commitment to stakeholder
engagement and proactive management of
material issues, we aim to foster sustainable
growth, meet stakeholder expectations,
and create long-term value for all our
stakeholders.

052



Corporate Statutory Financial
Overview Reports Statements

v/

GHCL Limited
Integrated Annual Report 2022-23 N J

a) Investors

Value proposition Consistent returns on investment and innovation for a sustained business

VA Sl a7 Ourinvestors provide the necessary financial capital which is essential business and its strategic growth plans
important to us?

(GG o Growth of the Company e Return on capital employed (ROCE)
expectation o Rewards to shareholders e Governance and risk management

(G Eae i e Technology, product, and process innovation o Embed sustainability in supply chain

and Issues e Focus on renewable and clean energy

How we engage with them?

Annual general meeting

o Quarterly earning calls & presentation

e Investor conference

o Press release and newsletter

Functions ) )
e Investor’s satisfaction survey

e Communication to shareholders immediately
after declaration of quarterly results/ half
yearly results and providing necessary
finance related information

o Corporate secretarial, sustainability
and Corporate investor relations
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Our stakeholder and materiality aspects contd...

S

b) Suppliers/ Vendor partners

VAT L Building capabilities through skill development, growth opportunities, safe operations, adequate financing
and periodic assessment on ESG parameter

A T L Our partners give us the operational leverage to optimise the value chain, be cost competitive and exceed
important to us? customer expectation

LG EUCEHLEETE o Payment terms o Loading/ unloading infrastructure
expectation e Growth of suppliers o Safety system and performance

e Fair and transparent dealing e Hygiene and sanitation
(G dE TGS e Leverage circular economy e Embed sustainability in supply chain
and Issues e Focus on environmental issues such as carbon

emission, water, energy

How we engage with them?

Suppliers/ Vendors meet

e Supplier feedback and periodic site visits
e VENDX portal

e Expected to comply with skill upgradation
on ESG criteria

Functions

e Commercials,
Sustainability and
Governance
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c) Employees

VEIEY TGN Healthy work environment, equal and fair treatment, non-discrimination, providing opportunities for skill
upgradation, ESOP, rewards and recognition, grievance redressal mechanism, fair wages and overall
employee well-being

VLVARETERR T3 Our employees are key to success of our business, their efforts are instrumental in delivering our strategies
important to us? and for the sustained growth of business

LGOS EUCLULIEETE o Growth opportunities e Healthcare facilities

expectation e Safe working environment e Crievance Redressal mechanism
e Hygiene and sanitation facilities e Rewards and Recognition

|G el INTN o Talent retention e Welfare practices for non-officers

and Issues

e Local sourcing of labour

How we engage with them?

Managing Director Connect through MD
Speak, GHCL TEA (Think, Experiment and
Adopt)

e MILAP (Medium for Interactive Lateral and

Functions Actionable Partnership)

e DISHA meeting

e MD Office, CFO & ED(F), HR,
corporate communications
and Corporate Secretarial &
Sustainability function

e Engagement survey

e Monthly and quarterly publication and
newsletter
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Our stakeholder and materiality aspects contd...

S

d) Community

Value proposition

Why are they
important to us?

Key stakeholder
expectation

Key ESG Concerns
and Issues
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Enabling significant and lasting betterment in the well-being of communities proximate to our operating
locations

Thriving and engaged communities in our areas of operations are vital to our business. Our social license
to operate hinges on our ability to create value for them

o Livelihood support o Infrastructure development
e Healthcare, hygiene, sanitation facilities e Resource optimization

e Education, local employment

e Better healthcare facilities o Livelihood generation and skill development

e Water scarcity in the community areas

How we engage with them?

Community meetings and visits

e Participatory rural appraisals including
focus group discussions, awareness camps,
exposure, and training visits for beneficiaries

Functions o Interaction for local bodies

e Engaging CSR committee on the issues of
CSRinitiative

e GHCL foundation, CSR team
and corporate sustainability and
secretarial team
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e) Customers

VEIEY TG Strong brands, quality products, and engineering support

VAT TS Customers drive the markets and segments we operate in meeting customer expectations underpins the
important to us? success of our business

LGP HECHT LT o Product quality and innovation e Packaging
expectation e Delivery and customer connect e Health and safety aspects
e Credit facility & transparent payment terms e Innovation
(G2 AT o Focus on health, safety, and human rights e Embed sustainability in supply chain and leverage
and Issues e Focus on carbon emission, water, air pollution, circular economy

waste management, renewable and clean energy

How we engage with them?

Customer satisfaction surveys

e Direct customer relationship management
satisfaction initiatives

Regular customers/ distributor notes
Functions

Branding and Marketing team
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Materiality
assessment

Materiality can be defined as the threshold at which a
topic or indicator becomes sufficiently important to an
organization or its stakeholders. Conducting a materiality
study helps us identify the opportunities and risks that
hold the greatest significance for the company and its
stakeholders, including their impact on the economy,
environment, and society. These identified issues then
merit focus in the company's sustainability report.

In FY 2018-19, we conducted a
comprehensive materiality assessment
to identify and prioritize issues that affect
our business in the areas of Environment,
Social, and Governance (ESG). In FY 2022-
23, we revised our approach to identifying
material issues based on the current
functioning of our business and made
necessary modifications compared to
the previously identified material issues.

The materiality analysis enables us to
align our strategy with our sustainability
goals by identifying and prioritizing the

most important issues and opportunities.
Given the ongoing turbulence in the world,
it has become even more important for us
to regularly review each of the identified
material themes and analyze initiatives
to address them. As part of this process,
we conducted internal stakeholder
discussions to examine and update the
list of important concerns included in the
Integrated Report from the previous year.
These discussions involved engagement
with both internal stakeholders and the
team responsible for maintaining continual
contact with external stakeholders. Based
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on these conversations, we have finalized
the material themes that are important to
both stakeholders and the company.

The materiality analysis of GHCL allows us
to map the identified material issues against
each capital, ensuring a comprehensive
understanding of their impact across all
aspects of our business. By incorporating
materiality analysis into our reporting
and decision-making processes, we can
effectively address the most relevant
issues, drive sustainable practices, and
meet the expectations of our stakeholders
and the company
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Material issues identified Mapped capital -

- : H ital
Employee engagement, training, and professional advancement Hman capita Eﬁz
Health and Safety Human capital Eﬁi
: : H ital
Human rights and fair labour standards Hman capita Zﬁi

Sustainable products and packaging Manufactured capital

Intellectual capital

Process improvement and innovation
Manufactured capital

: L Social & Relationship

Corporate social responsibilit

P 2 d Capital @

ial & Relati hi
Ethical supply chain management Socl.a &Relationship @
Capital

Energy and GHG emissions reduction Natural capital Q«\@J)
Water management Natural capital Q«\%
Waste reduction and management Natural capital Q@(ﬂ

059



Introduction to our capitals

At GHCL, we place a strong emphasis on leveraging our
strengths to optimize our capital utilization. Despite the
challenges posed by the recent pandemic, we effectively
managed the situation, resulting in minimal impact on our
business operations. To further drive long-term growth, we
have enhanced and refined the reporting of our value creation

model in our management processes.

Our commitment to building financial
strength is deeply intertwined with our
focus on environmental, social, and
governance aspects of our business. In
line with the <IR> framework, our fifth
edition of the Integrated Annual Report
features a dedicated section on capital
management and performance. Each
section highlights how we interact with
different capitals and integrate them to
enhance process efficiency.

Furthermore, we are dedicated to
developing Sustainability Vision 2.0,
which will serve as a guiding framework
for the next five to seven years. This
vision will steer our efforts in creating
a sustainable future and aligning our
business strategies with environmental
and social considerations.

By aligning our financial strength with
environmental, social, and governance
aspects and implementing robust
reporting frameworks, we aim to achieve
sustainable growth and create long-term
value for our stakeholders.
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Financial
Capital

Manufactured
Capital

Rs.1092.39 Cr

Profit After Tax

Rs. 4584.05 Cr

Total revenue

Read more on
page 062

Karthigai

New spinning unit at Yarn division

Rs. 350 Cr

Total Capex - Chemical & Yarn

Read more on
page 068
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Intellectual Capital
1,274

Kaizens implimented

Read more on
page 076

Human Capital
16,000+ 36%

Training person hours Female workforce
representation

th
/

Consecutive year as Great Place to Work Read more on
ranked under Top 50 Manufacturing sector page 082

Natural Capital
72%

Power requirement of the Yarn division is
met through renewable energy

2%
3 o

Reduction in specific freshwater Read more on
consumption since FY"19 page 112

Social & Relationship Capital

1Lacs+

CSR beneficiaries

Rs.12.31 Cr

CSR Spent

Read more on
page 096
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Financial
Capital

@

Financial capital represents the pool of funds available to an
organization through various sources such as financing
(debt, equity), operations, and investments, as well as the
surplus generated within a given period.

This capital serves as the foundation for
creating value by transforming it into other
forms of capital, including machinery
(manufactured capital), people (human
capital), know-how (intellectual capital),
and energy (natural capital). Our statement
on Financial capital is inspired from our
belief that “== &m T=1 o, o= W ada =
| 7 wd gan: afw, f[egH aife wgm 1 This
Sanskrit shloka emphasizes the importance
of financial capital (wealth) and other forms
of capital such as agricultural resources
(abundance) and knowledge. It states that

where there is a combination of wealth,
abundance, and knowledge, true happiness
can be found, and poverty ceases to exist.

At GHCL, our growth strategies are driven
by several key factors, including capacity
enhancement, cost competitiveness,
innovation and process improvement,
sustainable capital expenditure initiatives,
digitization, stakeholder engagement,
talent development, and enhanced
customer serviceability. As a manufacturing
industry, our production processes require

significant energy consumption. Over the
course of our four-decade journey, we have
recognized the benefits of transitioning
to green energy, which not only reduces
costs but also initiates a virtuous cycle of
positive impacts on both the top line and
bottom line. Consequently, we are actively
transitioning to green energy by increasing
our renewable energy capacity through the
establishment of our own plants as well as
contract-based arrangements.
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Our focus is to identify optimal solutions for reducing energy costs through the appropriate mix of various fuel sources and by procuring raw materials from
economical destinations that ensure long-term supply chain stability. To gauge our financial performance in FY 2022-23, we track key financial performance
indicators, which are summarized below:

Performance Highlights

Rs. 4584.05 Cr Rs. 1520.06 Cr 42%

Total Revenue EBIDTA Return on Capital
Employed

Rs. 3933.88 Cr Rs. 1186.61 Cr Rs.1092.39 Cr

Net worth (Equity) Cash Profit Profit after tax from
continuing operations

ON ) Rs. 17.50 per share

Debt to equity Dividend (175% on
ratio face value)

We are committed to creating
wealth for our stakeholders
by operating our business
responsibly, with governance,
sustainability, and core
values as our foundation. Our
wealth creation strategies are
guided by our Sanatan Hindu
philosophy

sfensiy & g8 gaas
TAEdd: | Yad-d feham: |4
qHq%T SET: ||

which emphasizes the
importance of creating wealth
as the first resource to deploy
in all activities/initiatives. In
the (Yajurveda), it is stated
that 31 7 guen T8 e means
2 1% 29 (the lord of fire), who
is believed to possess all
knowledge, is invoked to lead
humanity in creating wealth in
ethical ways.

cad iNESEEEFERNNEN S S

p
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Financial Capital contd...

Financial capital is a crucial component of
our organization, comprising the pool of
funds available through financing (debt,
equity), operations, investments, and the
surplus generated within a given period. We
recognize that financial capital plays a vital
role in creating value by transforming it into
other forms of capital, such as machinery
(manufactured capital), people (human
capital), know-how (intellectual capital),
and energy (natural capital).

In today's complex and dynamic external
environment, the success of a business
is directly linked to effective financial
capital management. Our focus on
revenue growth and capital efficiency
brings stability to our business, making
it more sustainable. Despite challenges
posed by inflation and other vulnerabilities,
our primary objective is to facilitate long-
term growth with excellent financial
performance. Our revenue is generated
not only from business operations but also
from prudent investments and effective
asset management. We strive to deliver
exceptional financial performance, even
in the face of rising input costs and global
inflationary pressures. The robustness
of our cash flows and competent debt
management contribute to the security and
stability of both our business and balance
sheet, further accelerating our growth.

GHCL is not only focused on the production
and sales of products and expanding into
new geographies but is also working to shift
stakeholders' perception from commodity
business to value-added products in the
Chemical and Yarn sectors. We have taken
strategic steps, such as divesting our Home
Textile Company, to concentrate on the
growth of Soda Ash and the spinning
industry. Additionally, we had initiated
the demerger of the spinning business
through a Scheme of Arrangement, with
the demerger order being pronounced by
the Hon'ble NCLT Ahmedabad bench on
February 8, 2023. This demerger will lead
to the transfer of Yarn business into GHCL
Textiles Limited, with effect from April 1,
2023 which will be listed on both the BSE
and NSE exchanges.
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Our financial performance highlights
our ongoing commitment to generating
competitive value and delivering sustainable
and attractive returns on investment for our
shareholders. We have achieved the status
of a net debt-free company in the third
quarter itself. Building on this momentum,
we will sustain our focus on simplifying
our portfolio to yield growth opportunities,
profitability, a stronger balance sheet, and
strategic capital allocation.

We continue to announce our financial
performance in a consistent and

transparent manner, providing information
on total revenue, profit after tax,
borrowings, return on invested capital,
and share price.

By adhering to our principles of governance,
sustainability, and wealth creation, and
by disclosing our financial parameters
consistently and transparently, we strive
to build a profitable company with strong
cash flows, a well-built balance sheet, and
sustainable growth for the benefit of our
stakeholders.
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(Rs.inCr.)

Revenue from operations 305214 454542

Net worth 295199 3933.88 March 31, 2023 48132,222,540 4,813

Net debt 99216 558.36 March 31, 2022 52,209,322,874 5,221

Inventory turnover ratio 1.97 408 March 31, 2021 21,805,549,137 2181

Market Capitalization 5221 4,813 March 31, 2020 8,470,434,447 847

Operation cash flow 638.97 898.94 March 31, 2019 24,129,662,599 2,413
AA- AA-

CRISIL Rating Status

Economic value generated and distributed

We firmly believe that creating economic
value for our stakeholders goes beyond
simply generating wealth. It involves
ensuring that the wealth generated is
transparently distributed in a manner
that serves the larger interest of socio-
economic growth and development, not
only for GHCL but also for the country as
a whole. We are committed to conducting
our business ethically and in accordance
with regulatory requirements.

The distribution of wealth takes various
forms and involves different stakeholder
groups. We fulfill our obligations by paying
taxes to governments, which contribute to
the overall development of society and the
country. Financial returns are provided to
our investors, acknowledging their trust
and support in our business.

We also recognize the importance of
investing in employee well-being initiatives
and development programs that empower
and support our workforce. This includes
providing fair compensation, promoting
a safe and inclusive work environment,
offering training and skill development
opportunities, and ensuring employee
benefits and welfare. Furthermore, we
actively engage with our suppliers and
ensure timely and fair payments for their
goods and services, recognizing their
contribution to our business operations.

In addition to these direct forms of
wealth distribution, we are committed
to giving back to the communities
in which we operate. Through our
community development programs, we

support initiatives that address social
and environmental challenges, promote
education, healthcare, sustainable
livelihoods, and other areas of social
impact.

By adhering to these principles of ethical
business practices and regulatory
compliance, we aim to create economic
value that is transparently distributed
to benefit a wide range of stakeholders
and contribute to the overall growth and
development of society.
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Direct economic Value distributed (Rs. in Cr.)

Operating Cost 247220 2169.54 229472 301547
Employee wages and benefits 20714 172.46 108.06 133.70
Payment to shareholders in the form . o
of Dividends and buyback 9344 5227 e
P . f di

ayment to Govt. by way of direct 115,53 10707 20490 43324
taxes
CSR initiatives 975 9.80 9.85 12.31

* This includes dividend for FY 2018-19 and interim dividend for FY 2019-20.
** Net of dividend paid on treasury shares of Rs.0.70 Cr. acquired by GHCL Employees Stock Option Trust.

Shareholding pattern

GHCL is a professionally managed organization committed to transparency, integrity, and sustainability. Our shares are listed and
traded on the BSE and NSE, enabling investors to participate in our growth. We continuously enhance our systems and processes while
reinforcing corporate governance practices. Operating with transparency and integrity, we prioritize sustainability in our core strategy.
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As of March 31, 2023, the shareholding

pattern reflects the distribution of shares Shareholding pattern (as of March 31, 2023)
among individuals and entities. This pattern

offers insights into the ownership structure

and significant stakeholders. Shareholding

patterns may change due to market

dynamics and individual decisions.

19.05% 35.88%

We value the trust of our shareholders
and strive to maintain high standards of
corporate governance, accountability,
and disclosure. Open and transparent
communication with shareholders and
stakeholders is vital for fostering long-
term relationships and sustainable growth. Promoters and promoters Institutional Investor
Our commitment to wealth distribution group holding
ensures reinvestment in the organization,

compliance with ethical standards,

regulatory requirements, tax contributions,

investor returns, employee well-being

initiatives, community development,

and supplier payments. GHCL remains 4507%
dedicated to creating economic value for
stakeholders while driving socio-economic
growth and development.

Non-Institutional Investor
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Manufactured
Capital

As a manufacturing company, GHCL prioritizes capital
expenditure to enhance the quality of our products. We are
dedicated to achieving excellence by continuously upgrading
our physical infrastructure, including plants, machinery,
equipment, and third-party assets such as warehouses and

logistics facilities.

Our manufacturing facilities, located
in Gujarat and Tamil Nadu, operate in
alignment with our holistic ESG approach.

To support our operations, we have
captive mining facilities for lignite and
limestone in Gujarat. Additionally, we
have a captive salt field to meet part of
our raw salt requirement, while ensuring
a long-term and reliable supply of other
major raw materials such as anthracite,
coal, limestone, cotton, and manmade
fibre through firm contracts.

Our state-of-the-art manufacturing
facilities adhere to international standards,
enabling us to consistently deliver high-

quality products to our customers. We
continually invest in value addition,
quality improvements, and cost-effective
production methods, leveraging our
manufactured capital to establish a
sustainable business model.

Our commitment to delivering best-in-
class products to our clients is rooted in
our extensive experience and dedication
to meeting their needs and expectations.
We constantly innovate and expand
our product categories to better serve
our customers, striving to remain at the
forefront of the industry.
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\ ensure long-term value creation.
Strengthening

) Through our unwavering focus on customer
Customer Touchpoints 9 g

satisfaction, innovation, and sustainable
[ practices, we aim to maintain our position
as a leading and responsible player in the
industry.

We believe in the philosophy that *‘I&8
f& fagafx wmifor 7 v 7 f gee
e wfawf<r g@ F:11° This Sanskrit
shloka highlights the importance of diligent
effort and hard work in achieving success.
It emphasizes that desires alone are not
enough to accomplish goals; one must
take action and make consistent efforts.
The analogy of a sleeping lion signifies
that opportunities do not come to those
who are inactive or complacent. By
linking this shloka to the manufacturing
industry, it emphasizes the significance

|

Introducing Process improvements of investing in capital expenditure,
innovative products emphasizing resource continuous improvement, and innovation
efficiency, waste to achieve excellence and meet customer

reduction, and expectations.

emission minimization

At GHCL, we are committed to expanding our customer base,
introducing innovative products, and improving our resource efficiency Payment for capital expenditure
while adhering to environmental and regulatory guidelines. This (Rs.Cr)

approach enables us to create value for all stakeholders and generate

consistent cash flow. Our vision for sustainable growth encompasses Ty &

value addition, quality enhancement, and cost optimization. o § @ °
s}

To gain a competitive advantage, we prioritize the maintenance @

and modernization of our equipment, as well as the continuous

improvement of our industrial processes' efficiency. By investing in ~

advanced technology and sustainable practices, we strive to stay =

ahead of our industry peers. Each of our manufacturing facilities aligns

with our sustainability purpose, and we are dedicated to becoming

an environmentally responsible organization.

In line with our commitment to sustainability, we are developing N — — — — — —

Sustainability Vision 2.0, which will guide our strategic direction for the FY19 FY20 FY21 FY22 EY23

next five to seven years. This vision will enable us to further enhance
our environmental performance, strengthen our social impact, and
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Soda Ash division

At GHCL, we take pride in our Soda Ash
manufacturing facility located in Sutrapada,
Guijarat. It stands as one of India's leading
producers of Soda Ash, with an impressive
annual production capacity of 1.2 million
MTPA. Our operations in Soda Ash cater to
approximately 26% of India's annual domestic
demand, showcasing our significant presence
in the market.

To ensure a reliable supply of raw materials,
we adopt a two-prong approach. Firstly, we
have established captive lignite mines, salt
pans, and limestone mines that provide us
with dedicated sources of these essential
inputs. Our captive limestone mines,

E
o .

e

Himduatam Unilzoe Lisaited

LEASERS IH
CLASE COMTURERS

conveniently located within a 40 km radius
of our plants, offer a competitive advantage
by enhancing cost-effectiveness. Secondly,
we strategically source raw materials such
as anthracite, coal, and limestone from both
domestic and international markets through
long-term supply contracts. This approach
strengthens our raw material security and
ensures a steady and uninterrupted supply
chain.

Our competitive advantage is driven by
several factors, including our unwavering
commitment to customer-centricity, the
utilization of high-grade raw materials,
and optimized capacity utilization. These

BOROSIL

renewables

DTS, L EANER WO

elements contribute to our ability to
deliver superior products and services
to our esteemed customers. Notably, we
have established strong relationships with
marquee clients for Soda Ash exports,
enhancing our market presence and further
solidifying our position as a preferred
supplier.

At GHCL, we remain dedicated to
upholding the highest standards of quality
and reliability in our Soda Ash operations.
We continuously strive to innovate and
improve our processes to meet the evolving
needs of our customers while ensuring
sustainable and responsible practices
throughout our supply chain.
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We are committed to ensuring the best-in-
class productivity and a robust supply chain
for our Soda Ash business, catering to both
B2B and B2C segments. To drive effective
cost reduction, we have transitioned from
Coke to briquette coke and have developed
expertise in utilizing an appropriate
combination of fuels. This optimization
allows us to enhance cost-efficiency while
maintaining the quality of our products.

Recognizing the depletion of chemical-
grade limestone supplies in our captive
mines, we have undertaken a project to
replenish them. We have acquired the
limestone mines in Junagarh Guijarat from
Ajmera Cement Pvt. Ltd. which has added
mineable grade limestone to our reserves.
Furhtermore, we have identified additional
limestone resources in private agriculture
land near our plants.

To ensure efficiency in our supply chain, we
encourage our limestone suppliers to adopt
the latest technology and install mechanical
sizing and screening systems. This approach
not only improves cost-effectiveness but
also enables the handling of large volumes
and minimizes waste. By maintaining a
balanced demand-supply scenario, we
can achieve high utilization rates while
periodically enhancing our production
capacities to meet market requirements.

At GHCL, we are committed to sustainable
growth and continuous improvement in our
operations. Through strategic investments
and innovation, we aim to secure the
necessary raw materials, optimize our
processes, and uphold our position as a
leading player in the Soda Ash industry.

Financial
Statements

Corporate Statutory
Overview Reports

v/

Enhancing process efficiency

At GHCL, we are committed to continuously improving the efficiency of our processes.
Our approach focuses on various initiatives aimed at enhancing specific aspects of
our operations. To improve the efficiency of mother liquor, we have implemented
several measures. These include fine-tuning tower operations through automation,
upgrading to a 250 TPD tower from the previous 150 TPD tower, and modifying the
operation philosophy to increase CO, concentration in C liquor. These changes have
resulted in improved efficiency in the mother liquor process.

In our efforts to reduce distiller steam-specific consumption, we have implemented
temperature control in cascade mode and made modifications to the flash drum
design. These adjustments have led to a reduction in steam consumption, contributing
to overall process efficiency.

To address excess OH and CO, concentration in purified brine, we have focused on
fine-tuning lime milk through the control valve and flow meter. Additionally, we have
raised awareness about cost optimization at the operational level, resulting in better
control of chemical concentrations and improved efficiency.

Furthermore, to reduce specific power consumption, we have introduced Variable
Frequency Drives (VFD) in all fans. This technology enables better control and regulation
of fan speed, resulting in energy savings and improved overall power efficiency.

Through these initiatives, we have achieved significant improvements in process
efficiency, allowing us to optimize resource utilization, reduce energy consumption,
and enhance the sustainability of our operations. We remain committed to continuously
exploring new opportunities and implementing innovative measures to further enhance
our process efficiency in line with our sustainability goals.
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Effective carbonation: digital process optimization

Data analytics and digital twins have revolutionized process
optimization by leveraging vast amounts of data to make informed
decisions and gain deeper insights into complex systems. At GHCL,
we have embraced these cutting-edge technologies to enhance
the efficiency of our carbonation towers in the Soda Ash division.

In the first phase of our project, we collaborated with M/s Honeywell
to implement a pilot project aimed at improving efficiency in two
carbonation towers. We undertook data capturing and model
development to create a digital twin that simulates and analyzes
the performance of these towers. The validation process for the
pilot model is currently underway, ensuring its accuracy and
effectiveness.

Building on the success of the pilot project, we are now moving
into phase two, where we will expand data capturing and model
development to encompass an additional 22 carbonation towers.
By utilizing data analytics and digital twin technology, we expect

to optimize the operation of these towers, leading to improved
yields and overall process efficiency.

The implementation of data analytics and digital twins in our
carbonation towers is a prime example of how digitalization can
transform the decision-making process in process optimization. By
analyzing vast amounts of data and simulating various scenarios,
we can make more informed decisions and identify opportunities
for improvement before implementing changes in the physical
system.

Through this initiative, we aim to maximize the efficiency of our
carbonation towers, reduce operational costs, and enhance our
overall productivity. We are committed to staying at the forefront of
technological advancements and leveraging data-driven insights
to continuously optimize our processes and drive sustainable
growth in our industry.

Efficient raw material handling:

implementation of an unmanned weighbridge system

GHCL has successfully implemented an unmanned weighbridge
system, replacing the traditional weighing system for raw materials
such as coal, coke, limestone, and salt. This advanced system
incorporates RFID technology for automatic driver and truck
identification, along with dedicated software that enables
security personnel to assign tokens for vehicle entry into the
plant. Additionally, the weighbridge system includes sensors,
traffic lights, and cameras for efficient and safe truck movement,
as well as data capture for record-keeping purposes.

The adoption of the unmanned weighbridge system has yielded
significant benefits for GHCL. Firstly, it eliminates the need for
manual operators, resulting in reduced operating costs. Moreover,
the system enhances security measures by minimizing the risk

of manipulation or unauthorized access. Secondly, it improves
the efficiency of raw material handling by facilitating faster and
smoother truck movement throughout the process. Overall, the
unmanned weighbridge system has proven to be a resounding
success, streamlining operations and positively impacting GHCL's
bottom line.

By embracing technological advancements in weighbridge
management, GHCL demonstrates its commmitment to operational
excellence, cost optimization, and enhanced security measures.
This implementation showcases GHCL's forward-thinking approach
and its continuous efforts to leverage innovation for greater
efficiency and productivity in its operations.
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Yarn division

GHCL holds a prominent position as one
of India's leading yarn manufacturers and
exporters. We take pride in our integrated
setup located in Madurai and Manaparai,
Tamil Nadu, where we produce superior-
quality yarn renowned for its excellence.
Our extensive product range caters to
international markets, and we are recognized
for our exceptional product development
capabilities. With cutting-edge machinery
sourced from renowned brands like Rieter,
Truetzschler, LMW, and Uster, among others,
we possess the capacity to process cotton
and blended yarns. Our clientele includes
prestigious names such as Mantafil, Bossifil,
Subbifil, and Suzer Textil, to name a few.

Customer satisfaction has always been our
top priority, and we continuously strive to
uphold our brand reputation through the

delivery of high-quality products that meet
and exceed our customers' expectations.
Additionally, GHCL's Yarn division is
committed to environmental sustainability.
We have made significant strides in
utilizing renewable energy sources, and
currently, 70% of our energy requirement
in the spinning division is fulfilled through
renewable resources, amounting to 47MW
of renewable energy usage.

In FY 2021-22, GHCL signed an MoU with
the Government of Tamil Nadu to invest
Rs. 500 Cr. in expanding the state's knitting
and weaving sector. As part of this initiative,
we successfully commissioned 40,000 ring
spindles in Manaparai, Tiruchirappalli district,
for the production of synthetic blended yarn.
In addition, we are developing an Extra High
Tension (EHT) power transmission facility in

Manaparai to ensure a reliable power supply
to the plant.

In line with our commitment to renewable
energy, we are undertaking additional solar
capacity production to meet 85% of the
power requirement in the spinning business
through renewable sources. This reflects
our dedication to sustainable practices and
reducing our carbon footprint.

GHCL's Yarn division continues to be
a trailblazer in the industry, combining
innovation, customer focus, and
environmental stewardship to maintain our
position as a trusted and forward-thinking
yarn manufacturer and exporter.
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Inauguration of the new Karthigai Spinning Unit at Yarn Division, Manaparai Tamilnadu

Products Planned

Cotton/Polyester blend yarn 20s to 40s Knitting & Weaving
(90/10, 80/20, 60/40 & 52/48)

Cotton/Modal & Cotton Excel blend yarn 20s to 40s Knitting & Weaving
Supima/Modal & Supima/Tencel yarn 30s to 50s Knitting & Weaving
100% VSF, Micro Modal, and Tencel yarn 30s to 60s Knitting & Weaving
Tri-blend yarn (Cotton/Polyester/Cellulosic) 24s to 40s Knitting

GHCL's Karthigai Yarn division has
recently inaugurated a cutting-edge
unit in Manaparai, dedicated to the
production of high-quality synthetic and
synthetic blend compact yarn. With a
strong focus on delivering exceptional
products at competitive costs, the new
facility is equipped with state-of-the-art
machinery and advanced technology.
The management team at the unit is
fully committed to upholding the highest
standards of quality, environmental
sustainability, health, and safety, and they
are actively working towards obtaining ISO
certifications shortly.

The Karthigai unit plays a vital role in
job creation, providing employment
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opportunities to over 350 individuals across
three shifts, with a particular emphasis
on empowering women in the workforce.
More than 70% of the unit's workforce
comprises talented women. The unit boasts
an impressive production capacity of 23
tons per day, supported by a total of 39,600
ring spindles.

To ensure the production of the finest yarn,
the Karthigai unit has made significant
investments in quality control equipment.
This includes state-of-the-art tools such
as the Uster High Volume Instrument for
Raw Material testing, Uster AFIS Pro, the
latest generation Uster Tester 6, Uster
Tensojet 5 for in-process cotton testing,
and Statex quality control equipment. The

highly trained team at the unit excels in
selecting suitable raw materials, optimizing
automated blend propositions, and
consistently enhancing yarn quality.

GHCL's Karthigai unit is committed to
pushing the boundaries of excellence in
yarn production, combining advanced
technology, skilled craftsmanship, and
a strong emphasis on quality control.
Through their dedication to delivering
superior products, the unit contributes
to GHCL's reputation as a leading yarn
manufacturer, providing customers with
exceptional synthetic and synthetic blend
compact yarns.
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Consumer Product Division

IN 1999, GHCL embarked on a new venture
in consumer product manufacturing with
a focus on producing and trading edible
salt. Our Consumer Product Division (CPD)
operates across a sprawling 3,220-acre
area known as Veda salt works, located in
Vedaranayam, Tamil Nadu. This extensive
facility positions us as one of the largest
manufacturers of raw salt in the region, with
an impressive capacity of approximately
0.1 million metric tons per annum (MTPA)
depending upon weather conditions.

Corporate
Overview
\7

To further expand our capabilities in salt
production, GHCL operates a state-of-
the-art salt refinery in Chennai. With a
capacity of 0.1 million MTPA, this refinery
specializes in refining edible salt to the
highest standards. Our product line
encompasses both edible salt for human
consumption and industrial-grade salt for
various applications.

At GHCL, we place great importance
on quality and safety. Our edible salt
refinery strictly adheres to internationally

recognized standards, including ISO
22000:2018 for food safety management
systems and I1SO 9001:2015 for quality
management systems. These certifications
ensure that our consumable goods meet
the highest standards of quality, safety,
and hygiene.

With our commitment to excellence,
adherence to rigorous standards, and a
focus on producing top-quality edible
salt, GHCL has established itself as a
trusted name in the consumer product
manufacturing industry.
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Intellectual capital plays a crucial role in GHCL's operations
and growth strategy. It encompasses various intangible assets
such as brands, reputation, patents, copyrights, intellectual
property, design, R&D, and innovation capabilities.

1,274

Kaizens implemented

GHCL recognizes the significance of
developing technological competence,
fostering an innovative culture, and
investing in infrastructure to drive
technological advancements.

The COVID-19 pandemic has underscored
the importance of digital technology
adoption in the new normal. GHCL
understands this shift and acknowledges
the value of leveraging digital technologies
to enhance productivity and unlock new
opportunities for value creation. The
company believes in the philosophy of
'3 & 7m wgwm ufmfe e (there is
nothing as sublime and pure as knowledge),
highlighting the crucial role of knowledge

and intellectual capital in driving progress.
GHCL identifies significant growth
opportunities in its current location in
Sutrapada and its greenfield project in
Kutch, Gujarat. The company is dedicated
to improving its manufacturing capabilities
and has implemented advanced
technologies that align with global
standards. GHCL has made focused
investments in research and aligned
its business strategies to adapt to the
changing macro-economic environment.
It demonstrates agility in responding to
evolving policies and the energy landscape
while prioritizing the development of its
human resources.
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To overcome market challenges, GHCL emphasizes competency in research and innovation. The company conducts systematic
reviews, analyzes growth and performance, and aligns its investments and innovation efforts accordingly. GHCL approaches its
projects with a comprehensive understanding of these aspects, ensuring they are well-positioned for success.

Moving forward, GHCL aims to leverage its intellectual capital to implement effective procedures, establish precise and quantifiable
targets, and prioritize timely actions to reduce emissions, decrease specific-energy intensity, and increase the use of renewable
energy sources. Upgrading technology infrastructure and optimizing existing processes will contribute to reducing the company's
carbon footprint and support the development of a low-carbon economy. GHCL is committed to driving sustainable practices and
leveraging its intellectual capital to achieve long-term success.

We at GHCL believe that "feren gaifa for, fermmenter ursram) arsreargmmeif, eFTgH @d: g@mII" This shloka emphasizes the transformative
power of knowledge and intellectual capital. It highlights that true knowledge not only imparts wisdom but also instills humility and
a sense of worthiness in individuals. It further suggests that through this worthiness, one can attain material wealth and success,
which should be guided by righteousness and ethical values. This aligns with GHCL's commitment to intellectual capital, innovation,
and responsible business practices, recognizing that knowledge, humility, and ethical conduct are essential for long-term success
and happiness

Product innovation

GHCL is dedicated to advancing research and development to drive transformation in economies, societies, and address climate
change challenges. The company remains committed to integrating state-of-the-art and cost-effective technologies into its
operations, aiming to provide groundbreaking solutions that minimize carbon footprint, support environmental sustainability, and
promote energy efficiency.

To support its R&D efforts, GHCL collaborates with premier chemical engineering institutes and reputable consultants. In the pursuit
of innovation, GHCL has initiated several projects:

Alternative route for the manufacture Alternative brine Installation of carbonation tower
of sodium carbonate purification method with higher capacity
1 4 7 2 4 7 3 4 7
GHCL has commissioned a professional GHCL is actively working on developing GHCL has upgraded its carbonation tower
agency to conduct research on an alternative method for brine by replacing the old tower with a new one
developing an alternative route for the purification that does not require the that has a higher capacity. The new tower
production of Soda Ash using selective use of Soda Ash. This project focuses on is equipped with the latest technology to
catalytic conversion technology. This finding a cost-effective and sustainable accommodate the increasing production
project aims to address the scarcity solution. GHCL is collaborating with capacity and optimize space utilization
of quality raw materials, particularly experts and conducting various in the plant. Technical expertise for this
limestone. The proposed process experiments to evaluate the technical project was obtained from an overseas
eliminates the need for a lime kiln, leading and commercial feasibility of this expert agency.
to significant savings in limestone usage. alternative process. Progress has been
made, and preliminary work indicates Through these R&D initiatives, GHCL aims
the possibility of removing hardness in to enhance its technological capabilities,
iz [aiifine withauit ihe use of Seak Adh improve process efficiencies, and develop
The company is currently finalizing a sustainable alternatives. The company's
contract to carry out detailed research commitment to research and innovation
i ifhiis 2lEaL reflects its dedication to driving positive

change and staying at the forefront of
the industry.
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Some of the initiatives taken by GHCL to strengthen Intellectual capital are highlighted below:

Application technology

GHCL has developed 'True Trace, a digital traceability platform
based on QR code technology. It provides transparency and
trust in the supply chain, specifically for special cotton varieties
like Egyptian cotton. The platform has undergone third-party
auditing and offers complete traceability from cultivation
to the end product. It ensures authenticity, strengthens
accountability, and fosters long-term business associations.
By implementing 'True Trace, GHCL demonstrates its
commitment to innovation and customer satisfaction,
promoting supply chain transparency and integrity. This
platform enhances trust, assures quality, and builds sustainable
relationships with stakeholders, establishing GHCL as a leader
in the special cotton industry.

Digitization and automation

GHCL, a prominent soda ash industry player in India, is
embracing digital transformation for sustainable future growth.
The first phase of this endeavor entails three crucial aspects:
implementing a historian system, automating weighbridge
operations, and developing analytical models for optimizing
the carbonation tower process. The analytical model aims
to enhance efficiency and streamline operations within the
carbonation tower. By leveraging advanced technologies
and data analytics, GHCL is poised to achieve improved
productivity, cost-effectiveness, and operational excellence.
This digitization journey underscores GHCL's commitment
to innovation and ensures its position at the forefront of the
soda ash industry.

Historian system for quality and sustainable production

To ensure quality and sustain production in a continuous
running plant with solid and liquid raw material processes, the
implementation of a reliable data storage and retrieval system is
crucial. GHCL has successfully addressed this need by adopting
the Honeywell Ph.D. historian system for its soda ash process
and boilers plant. This system efficiently stores critical process
data for a period of 5 years, enabling the Company to maintain
high-quality standards and support sustainable production.

One of the key advantages of the historian system is the ability
for authorized personnel to remotely access the stored data. This
remote access facilitates real-time monitoring of the process,
allowing for immediate intervention if any deviations or issues
arise. Furthermore, the system supports trend analysis and
statistical analysis, empowering personnel to identify patterns and

optimize the process for improved efficiency and performance.

By leveraging the data stored in the historian system, GHCL can
make informed decisions and plan for the future. The historical
data serves as a valuable resource for conducting in-depth
analysis, identifying areas for improvement, and implementing
effective strategies. Additionally, the system's capability to store
and retrieve data provides a foundation for future analytical
projects, supporting ongoing innovation and development.

Overall, the implementation of the Honeywell Ph.D. historian
system has proven to be a successful investment for GHCL. It
ensures the availability of critical process data, promotes data-
driven decision-making, and contributes to the company's overall
goals of maintaining quality and achieving sustainable production.
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Enhancing our intellectual capital thorough Robotic Process Automation (RPA)

GHCL is driving digital transformation
through the adoption of Robotic Process
Automation (RPA). This powerful software tool
automates and replicates manual, rule-based,
and repetitive tasks, improving efficiency and
productivity. As part of our RPA initiatives, we
have successfully conducted trials for auto
posting of ASN (Advanced Shipping Notice)
using BOTs, and we are also working on
digitizing raw material document handling
and automating invoice processing. By the
Q1 of FY 2023-24, we aim to implement
these applications across various functions
to streamline repetitive activities.

The implementation of RPA will bring several
benefits, including increased productivity,
elimination of manual intervention, enhanced

user satisfaction, and improved speed and
accuracy in our operations. Moreover, RPA
will play a vital role in managing our end-
to-end green field projects. From planning
and budgeting to monitoring, review,
and control, RPA will assist in every stage
of project setup, ensuring efficiency and
effective management.

By leveraging RPA technology, GHCL is
poised to optimize our processes, enhance
operational performance, and drive
sustainable growth. We remain committed to
embracing digital solutions that enable us to
deliver exceptional results while maximizing
the value we provide to our stakeholders.
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Branding and marketing

We recognize the crucial role that branding
and marketing play in ensuring our long-
term success. The way our products are
branded has a profound impact on how
our customers perceive them, leading
to increased awareness and recognition.
At GHCL, we have diligently cultivated
a reputation for producing high-quality,
affordable, and reliable products over
the years. Our branding and marketing
communications embody our core values
of honesty, transparency, and ethical
conduct.

Our primary objective is to establish a
strong and trustworthy relationship with
our consumers, as well as to protect and

enhance the value of our brand. To achieve
this, we have redoubled our efforts in
building a robust brand and projecting
a professional image. Through various
social media platforms, we have effectively
engaged with our target audience,
strengthened our corporate reputation,
and heightened brand recognition. These
platforms have allowed us to reach a wider
segment of the population and raise
awareness about our products and values.

By prioritizing branding and marketing, we
are committed to fostering trust among our
customers, potential clients, employees,
and communities. We continuously seek
to learn from industry best practices and

adapt them to our own strategies, ensuring
that our brand remains relevant, impactful,
and resonates with our stakeholders

In our pursuit of digital transformation
and the elimination of manual
processes, we launched an Online
Kaizen reporting system in December
2022 using the SAP module. This
online kaizen reporting system has
imparted following benefits:

Online kaizen reporting system, Sutra pada

Easy to track
approval

Paperless kaizen
reporting

Easy to retrieve past kaizen entries, linkage to the equipment on which kaizen is performed,
supporting documents and photos attachment facility

Convenient
data reporting

Time saving in reporting
and approval
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Online Kalzen Reporting
System (SAP Based Kalzen Module)
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Certifications and Credentials Dashboard
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GHCL Limited achieves ISO 22000 certification for food grade

Sodium Bicarbonate

GHCL Limited, a leading chemical manufacturer, is proud to
announce the successful completion of the ISO 22000 Food
Safety Management System certification audit for our food-
grade product, sodium bicarbonate. This certification exemplifies
GHCL's unwavering commitment to delivering safe and top-quality
products to our valued customers in the food industry.

The ISO 22000 standard is globally recognized and sets forth
comprehensive requirements for ensuring food safety throughout
the entire supply chain. By achieving this certification for our
sodium bicarbonate product, GHCL showcases its dedication
to upholding the highest standards of safety and quality in the
food industry.

The 1SO 22000 certification reinforces our continuous
improvement efforts and highlights our customer-centric
approach. It underscores our commitment to meeting the
evolving demands of our customers while adhering to stringent
food safety regulations. With this achievement, GHCL further
solidifies its position as a trusted partner and supplier in the
food industry, offering peace of mind to our customers and end
consumers alike.

We remain steadfast in our pursuit of excellence, innovation, and
continuous improvement to deliver safe, reliable, and superior-
quality products to our esteemed customers in the food industry.
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GHCL strongly believes in the power and potential of human
capital, guided by the philosophy that smEmeR Tifea Tifeq gem-vgT|

3T: gENT e, AsiReds geid: means every word holds the power
of a mantra, every plant possesses herbal qualities, and every
individual has inherent value.

We recognize that human capital
encompasses the knowledge, skills,
and health that individuals accumulate
throughout their lives, enabling them
to contribute as productive members
of society.

At GHCL, our people are our greatest
assets, forming the foundation of our
success. They play a significant role in
making GHCL a great place to work. In this
rapidly changing and unpredictable world,
effective management of human capital is
of paramount importance.

We are dedicated to talent assessment,
talent development, and succession
planning for critical positions, fostering
internal growth and fulfilling the career
aspirations of our people. We also
proactively mitigate human capital
risks and align our key result areas with
high performance, cost-effectiveness,
customer centricity, sustainability, and

good governance. Our HR functions have
been digitized, streamlining processes from
hiring to retirement. We have implemented
e-learning initiatives through renowned
platforms like SAP Success Factors, with
content designed by Skillsoft.

Our goal is to create a value-driven, high-
performance learning organization within
an engaged and digitized environment,
establishing GHCL as the employer of
choice. This aligns with our HR mission,
which is in harmony with our corporate
vision. We are committed to fostering an
environment that values learning, drives
performance, and ensures employee
engagement, positioning GHCL as
an employer that attracts and retains
top talent.

In conclusion, our HR mission is
summarized as follows: "Our endeavor is
to create a value-driven, high-performance
learning organization within an engaged

and digitized environment, establishing
GHCL as the employer of choice."

Our Human Capital believe in the
philosophy of "3&reId = 7: =:, Jgfeamior
T 3| ¥ formmd &, wEf fHEsE)
means “The one who pursues knowledge
and righteous conduct, Leads a life filled
with wisdom, guiding their own thoughts
and actions. This also emphasizes the
importance of knowledge, continuous
learning, and the right course of action. It
suggests that those who seek knowledge
and embody ethical behavior not only gain
wisdom but also influence the thoughts
and actions of others. This aligns with
GHCL's focus on creating a learning
organization, fostering talent development,
and establishing an engaged and digitized
environment. The shloka reinforces the
idea that by valuing and nurturing human
capital, GHCL can position itself as an
employer of choice, attracting and retaining
top talent for long-term success.
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Driving culture at GHCL

Performance Highlights

16,000 +

Training person hours

36%

Female workforce

Our people have always been a valued
and indispensable part of GHCL, serving
as a crucial differentiating factor for our
success. We firmly believe that nurturing
and strengthening our human capital,
commonly known as HR, is of utmost
priority. Despite facing challenges,
our team has shown remarkable
resilience in navigating the business
landscape, fostering innovation, and
promoting sustainability to establish a
distinctive presence.

We are dedicated to creating a workplace
where each employee is inspired to
grow continuously. Investing in human
capital remains a top priority as they
are the backbone of GHCL's progress.
We take pride in the significant role
our employees have played in making
GHCL an exceptional place to work over
the years.

With a workforce of more than 7088
individuals across the country, our
employees have displayed an incredible
commitment to building an agile,
responsive, and productive work
environment. This commitment aligns with
our strategic priorities of value-enhancing
growth and strong ESG commitment. We
make substantial investments in employee
welfare, learning and development
programs, and performance excellence
initiatives. We encourage our employees
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9.5%

Executive cadre's employee
attrition rate

28

HSE stewards

26%

QOverall average attrition rate

0.81

LTIFR

to participate in skill development activities
and align their skillsets with the evolving
needs of the organization. Our work
culture promotes safety, health, diversity,
competency enhancement, and overall
well-being.

GHCL has consistently participated in the
rigorous evaluation survey conducted by
the Great Place to Work (GPTW) Institute
known as the "Trust Index Employee Survey"
This evaluation is based on the Culture
Audit People Practices Framework, ensuring
a consistent experience for employees
across all demographics. GHCL has
achieved excellent performance in the

Great Place to Work - Trust Index Survey
for seven consecutive years. The GPTW
certification acknowledges our efforts to
provide a positive work environment where
employees feel supported, valued, and
engaged. This year, the GPTW survey was
open to all employees, making the award
even more meaningful and impactful.

Furthermore, GHCL has been recognized as
one of the Top 50 Great Places to Work in
Manufacturing, achieving a high Trust Index
score of 92. This accomplishment reflects our
commitment to fostering a high-trust culture
that empowers employees to unleash their
full potential.

GHCL Score vs Average of Top 100 Companies in Trust Index Survey

Average of top 100 companies Score

B GHCL Score

88
92

™~ ©o >
© 3 J 9 ® @
FY19 FY20 FY21
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Our primary goal is to ensure that our
employees are motivated, safe, and
provided with a secure environment to
carry out their responsibilities effectively
and efficiently. We offer tailored programs,
including succession planning for key
positions, to enhance their competency
and skills. By evaluating their current skill
levels and providing customized training,
we aim to further develop their capabilities.

We strive to build an empowering
culture characterized by respect, trust,
accountability, and integrated teamwork.
This culture encourages our employees to
take ownership of their work and fosters
perseverance. We believe that by creating
such an environment, our employees can
excel in their roles and contribute to the
company's success.

Total permanent workforce, by gender, for FY2022-23

Employee headcount

674

i

Male Female

New hire data, by gender, for FY2022-23

New hires: employees

<
()}
~
—-+
Male Female
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Worker headcount
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Male Female

New hires: workers
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Male Female

Furthermore, we prioritize the well-being
of our employees by providing a safe and
secure workplace. We continuously assess
and improve our safety measures to ensure
their physical and mental well-being. By
nurturing a supportive environment, we
enable our employees to thrive and reach
their full potential, resulting in enhanced
productivity and job satisfaction.

Total contractual workforce, by gender,
for FY2022-23

Contract workforce headcount

2,737

Female

Male
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Turnover, by gender, for FY 2022-23
Employee attrition Worker attrition * Employee attrition Worker attrition
(in numbers) (in numbers) (%) (%)
2 2 5 S,
<
(e}
o
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Male Female Male Female Male Female Male Female

* for FY 2022-23, the high attrition is mainly observed due to women employees engaged in Yarn Division, during agriculture season.

HR strategy and processes

Our HR mission is at the core of our
organization's success, as it focuses
on fostering a high-performing culture
within an engaged and digitized work
environment. We recognize the importance
of creating an environment where
employees feel motivated, empowered,
and inspired to excel in their roles. To
achieve this, our HR team plays a crucial
role in facilitating a culture of continuous
learning and development.

We prioritize equipping our employees
with the necessary knowledge and skills
to understand customer needs and
collaborate effectively across different
business units. Through various training
programs, including tailored classroom
sessions and project-based training, we
ensure that our workforce possesses the
expertise to provide customized solutions
to our customers. These programs also
help evaluate and enhance the current skill
levels, motivation, and personality traits
of our employees, enabling us to make
targeted interventions for their growth.

Effective communication is a cornerstone
of our HR practices. We have established
multiple channels to engage with our
employees, such as GHCL Digest, MILAP
(meetings with employees at different
levels), Shopfloor interaction, GHCL
TEA (Timely Engagement with All), and
GHCL Townhall. These platforms provide
opportunities for open dialogue, knowledge
sharing, and addressing concerns or
suggestions from our employees.

To address HR-related issues proactively,
we conduct regular "Apex Meetings" where
the Chief Human Resources Officer (CHRO)
and regional/divisional HR heads come
together to identify and resolve challenges
swiftly. By involving key stakeholders, we
ensure that our HR policies and strategies
align with the needs and aspirations of all
our business units, geographic locations,
and employees.

In our continuous pursuit of excellence,
we conduct monthly "HR Operational
Review" meetings. These meetings provide

a platform to discuss the implementation
of HR initiatives, policies, and practices. It
allows us to assess progress, identify areas
for improvement, and seek alignment with
the Managing Director (MD) and senior
management to address any disparities
or concerns promptly.

We take great pride in our participatory
management style, where we encourage
employees to actively participate in
decision-making processes. This approach
not only fosters a sense of ownership but
also leverages the collective intelligence
and diverse perspectives within our
organization.

To enhance employee engagement,
motivation, and performance, we have
recently implemented several initiatives.
These include core value training programs
like “frirer <1 mifws”” (Power of Responsibility)
for both workmen and executives. We
have also introduced value-based driven
programs and surveys to strengthen
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our organizational values and reinforce
their importance in daily work. Moreover,
we have revamped our rewards and
recognition policy at the Soda Ash plant
in Sutrapada, ensuring that exceptional
contributions are acknowledged
and appreciated.

Talent management is a key focus area for
us, and we have implemented the GHCL
gfawT w= (GHCL Talent Forum) program,
which includes a Career Development
Plan based on a three-dimensional model
at the Soda Ash plant in Sutrapada. This
program enables employees to chart their

l
MD Speak

In MD speak our managing
director interact with all the
employees on quarterly basis
and give update on company
performance during the
quarter and the future
outlook of the company.
During the session each one
is open to raise questions
and the same is answerd by
the MD.

MILAP (Medium of Interactive
Lateral and actionable
Partnership) meet has been
scheduled periodically and
all the suggestions/feedback
are being tracked/monitored
accordingly.

growth path and align their aspirations with
organizational goals.

In line with our commitment to nurturing
technical talent, we have signed
Memorandums of Understanding (MOUs)
with ITls (Industrial Training Institutes) at
Sutrapada for the Welder trade and ITI
Una for AOCP & Electrician Trade. These
partnerships provide industry-relevant
training to workers, enhancing their
employability and bridging the skills gap.

Furthermore, our commitment to
maintaining harmonious employee relations

i i
MILAP DISHA

DISHA meet has been
scheduled periodically
wherein strategy map and
decisions have been made by
the senior leadership team

is evident through our long-term settlement
agreements with unions representing the
workmen. These agreements reflect our
dedication to fostering a cooperative and
collaborative work environment.

Overall, our HR practices are aimed at
creating a culture that values and supports
our employees, fosters their growth and
development, and ensures their well-
being. Through effective communication,
continuous learning opportunities,
participatory

i
INCARNATION

GHCL TEA (Think, Experiment
& Adopt) is launched in the
GEMS platform to invite the

IDEAS.

To improve operational efficiency, GHCL launched a 5S initiative in partnership with QCFl and defined
high-performance culture contributors, with a three-year roadmap in place.
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GHCL's initiatives to improve employee engagement and

performance

GHCL has recently undertaken a series of proactive initiatives
to elevate employee engagement, motivation, and overall
performance, specifically targeting their soda ash plant in
Sutrapada. These initiatives encompassed a comprehensive
Core Value Training program, Value-based Driven Programs
and Surveys, and an enhanced rewards and recognition system.

To begin with, GHCL conducted a Core Value Training program
that aimed to reinforce the organization's core values and cultivate
a strong value-based work culture among employees. This
program enabled employees to align their actions with the
Company's vision and mission, ensuring a shared understanding
and commitment to organizational goals.

Additionally, GHCL introduced Value-based Driven Programs
and Surveys to gather employee feedback and insights. These
initiatives provided a platform for employees to express their
opinions, contribute ideas, and actively participate in shaping
the Company's culture and operations. By involving employees
in decision-making processes, GHCL fostered a sense of
ownership and empowered them to contribute meaningfully
to the Company's success.

Furthermore, GHCL revamped its rewards and recognition policies
to create a more impactful and performance-driven system.
The introduction of a High-Performance Reward for workmen
showcased the Company's commitment to acknowledging
and rewarding exceptional performance. This incentive scheme
motivated employees to achieve and surpass targets, encouraging
a culture of excellence and continuous improvement.

The implementation of these initiatives has yielded significant
benefits for GHCL. Employee engagement and motivation
have witnessed marked improvements, resulting in enhanced
productivity and efficiency levels. By investing in their workforce
and fostering a culture of high performance, GHCL has
successfully created an environment where employees feel
valued, inspired, and motivated to excel.

These initiatives not only contribute to GHCL's reputation as
a great place to work but also serve as catalysts for achieving
strong business outcomes. By prioritizing employee engagement
and performance, GHCL has demonstrated its commitment to
creating a thriving work environment that propels both individual
and organizational success.

)

( N
GHCL's initiatives to partner with Indian Institute of Management

Ahmedabad (IIMA) for its leadership development program

GHCL understands the essence of true leadership and believes
in leading by example. In order to cultivate and foster exceptional
leadership qualities, GHCL has partnered with the prestigious
Indian Institute of Management Ahmedabad (IIMA) for its
leadership development program.

The IIMA, a globally acclaimed institute, has a rich history of
revolutionizing the world of business, management, strategy,
and policy. It has produced exceptional leaders who have made

a mark in various sectors, including the Indian business industry,
government offices, social sectors, entrepreneurial ventures, and
international arenas.

The programs offered by IIMA are meticulously designed to
cater to an organization's specific needs and ensure its overall
growth and development. With [IMA's guidance, organizations
can undergo a transformation that will enable them to achieve
their goals and become leaders in their respective fields.

q Exposure q Real-time Leadership Analytical a Executive
to various case studies Enhancement Skills presence
industries Case

At GHCL, we are excited to embark on this journey with IIMA and are confident that our collaboration will pave the way for a new
era of outstanding leadership. We believe that actions speak louder than words and we are committed to leading by example,

setting the bar high for others to follow.
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GHCL Performance Management System

The GHCL Performance Management
System is a robust framework designed to
measure, evaluate, and enhance employee
performance at GHCL Limited. This system
encompasses various components such
as goal setting, feedback, performance
reviews, and developmental opportunities.
Its primary objective is to align individual
performance with organizational goals
while fostering continuous improvement
and growth.

In line with the digital era, GHCL has
embraced the digitalization of its
Performance Management System. By
leveraging technology, the company has
streamlined and automated several aspects
of the process. This includes utilizing digital
platforms and software applications for
activities like goal setting, performance

tracking, feedback collection, performance
reviews, and data analysis.

The digitalization of the system brings
numerous benefits. It improves efficiency,
accessibility, and accuracy in managing
performance, enabling real-time monitoring
and reporting of performance metrics. It
also facilitates remote work arrangements
and supports seamless communication
and collaboration between managers and
employees.

To further enhance the digitization
efforts, GHCL has implemented the
GHCL Employee Management System
(GEMS). GEMS automates and digitizes all
HR processes, ranging from recruitment
and on-boarding to performance and

goal management, as well as learning
and development initiatives. This
comprehensive integration of HR processes
promotes efficiency and provides a unified
and user-friendly experience for employees.

Through the adoption of digital tools
and platforms, GHCL has successfully
transformed its Performance Management
System, creating an automated and
digitized environment. This shift eliminates
the reliance on manual processes,
enhances productivity, and empowers
employees to manage their performance
effectively. GHCL's commitment to
digitalization reinforces its dedication to
staying at the forefront of HR practices
and promoting a culture of continuous
improvement and development.

On-Boarding

e

This provides newcomers
with a smooth onboarding
experience, particularly on
a digital platform.
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Performance & Goal

Management

kil

Performance

& Goal
Management System tool,
employees can manage
their goals in advance and
efficiently monitor their
performance

Employee Central

o)
We

This assists employees
and employers in storing
information such as
employment details,
biographical information,
and other documentation
required for organization
records in the system.

Learning Management

System

This allows employees to
access learning at their
leisure, whenever and
wherever they want.
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Strategy for improving the culture & thereby the perception of our People

Communicate
everything

Our succession planning strategy is a
comprehensive and strategic program
aimed at ensuring a seamless transition of
qualified individuals into leadership roles. It
involves a step-by-step procedure designed
to identify and develop potential leaders
within the organization.

The seven-step procedure begins with
identifying key positions that require
succession planning. We analyze the
skills, knowledge, and attributes needed
for success in these positions. Next, we
identify high-potential employees who
exhibit the potential to fill these roles in
the future.

Once identified, we provide targeted
training and development opportunities to
these individuals. This includes mentorship
programs, leadership workshops, and
specialized training to enhance their skills
and competencies. We focus on developing
their leadership abilities, decision-making
skills, and strategic thinking capabilities.

As part of the succession planning process,
we also create a clear trajectory for each
position, outlining the career path and
growth opportunities available. This allows
individuals to understand the expectations
and requirements of each role and work
towards acquiring the necessary skills
and competence.

Throughout the process, we continuously
monitor the progress and performance

Appreciate
everything

Respect
everything

of potential leaders. This includes regular
assessments, feedback sessions, and
performance evaluations to track their
development and identify areas for
further improvement.

Our succession planning strategy also
emphasizes the importance of diversity
and inclusion. We strive to identify and
develop leaders from diverse backgrounds,
ensuring a well-rounded and inclusive
leadership pipeline.

Engage
everyone

Financial
Statements

Synthesize 'CARES'
whenever possible

By implementing seven-step procedure, we
aim to ensure a robust succession planning
process that nurtures and prepares
individuals to take on key leadership
positions in the future. This strategic
approach not only ensures continuity and
stability within the organization but also
promotes professional growth and career
advancement for our employees.
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Identification of
potential employees

Gap identification

Identification of
critical positions

Development
assessment
center

Review of
development plan

Mapping of position
and potential

Development
plan for
successors
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GHCL Policies

GHCL has successfully implemented employee friendly polices to enhance good culture and establish formal expectations and
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standards. Thus, fostering a supporting and pleasant workplace for everyone.

Executives grievance redressal policy

GHCL HR team acknowledges the value
of its executives and their grievances. We
recognize that such grievances reflect their
discontent with their working conditions.
To address this, we have established a
formal grievance redressal system, known
as the Executive Grievance Redressal
Policy. This policy covers all GHCL
executives at Level 1 and above and has
been designed to provide a structured
and effective mechanism for addressing
executive grievances.

GHCL HR team has recently implemented
this Policy through the GEMS platform.
It has been designed with the objective
of providing a formal mechanism for
executives to raise any grievances they may
have, and to ensure that such grievances
are addressed and resolved in a timely
manner. The policy has established a
two-level council system to ensure that
executives have access to a fair and
effective grievance redressal process.

T N
Council 1

grievances are dealt effectively
in accordance with the grievance
Redressal procedures

Committee will be reconstituted
every two years or maybe
extended for another tenure

The designated Team Member
(Location Coordinator) of the HR
team, shall be notified and can
access the grievance

A grievance shall be acknowledged
within two days of receipt

Financial
Statements

4 e S
Council 2

Grievance Redressal Committee Apex Grievance Redressal Committee

e Committee shall ensure that e This committee is constituted

for the grievance escalation
mechanism

Any complaint not satisfied
with the redressal of complaint
by the Grievance Redressal
Committee may escalate the
complaint to the Apex Grievance
Redressal Committee with proper
explanation

The Apex Grievance Redressal
Committee would communicate
the response within thirty days to
the complainant and its decision
shall be considered final
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Prevention of Sexual Harassment Policy (POSH)

The Company maintains a strict zero-
tolerance policy towards sexual harassment
in the workplace and takes full responsibility
for identifying and preventing such
behavior. We are committed to creating a
safe and respectful working environment
for all employees.

In line with this commitment, we have
established clear guidelines and
procedures to address allegations of sexual
harassment. Any reports or complaints
related to sexual harassment are taken
seriously and handled with utmost
confidentiality and sensitivity.

Our approach to dealing with sexual
harassment is prompt and decisive.
Upon receiving a complaint, a thorough
investigation is conducted to gather all
relevant information and evidence. If the
complaint is substantiated, appropriate
disciplinary actions will be taken, which may
include warnings, reprimands, suspensions,
or termination of employment, depending
on the severity of the offense.

092

Furthermore, we fully support and
encourage individuals who have
experienced sexual harassment to come
forward and report the incident. We assure
them that they will be protected from any
form of retaliation and that their concerns
will be addressed promptly and fairly.

In cases where necessary, we will provide
assistance and support to the affected
individuals to facilitate legal action
against the harasser. We believe in
holding individuals accountable for their
actions and ensuring that our policies and
procedures are strictly enforced.

By maintaining a zero-tolerance approach
and taking proactive measures to
prevent and address sexual harassment,
we strive to create a workplace that is
respectful, inclusive, and free from any
form of harassment or discrimination.
Our commitment to this policy reflects
our dedication to fostering a positive
and supportive work environment for
all employees.

HR data privacy policy

In response to the escalating digitalization
and the rise of corporate cybercrime,
businesses are giving utmost importance
to identifying, preventing, and addressing
information security threats and data
breaches. To align with this need, we
have implemented a comprehensive HR
personal data privacy policy. Our policy is
designed to uphold our vision and ensure
the confidentiality, security, and integrity
of personal data. We are committed to
implementing robust administrative,
technical, personnel, and physical
safeguards to safeguard personal data
from loss, theft, and unauthorized access
or alterations. Through this policy, we strive
to protect the privacy rights of individuals
and maintain the highest standards of
data security.
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Employee wellness

At GHCL, we prioritize the overall well-
being of our employees and actively
support their work-life balance to enhance
productivity. To address the importance
of mental health, we have implemented
various programs and initiatives. One such
program is "My Mental Health, My Priority,"
in collaboration with Tava Mitram. Through
this program, we aim to raise awareness
and provide resources for mental health
support. Additionally, we have taken several
measures to create a positive employee
experience, ensuring their well-being
remains a top priority. These initiatives are
designed to foster a healthy and supportive
work environment that promotes both
physical and mental well-being.

Maternity leave policy

GHCL recognizes the importance of
supporting employees during significant
life events such as childbirth and adoption.
We have established generous maternity
leave policies to ensure the well-being of
our employees and their families.

Maternity leave at GHCL is granted for a
duration of 26 weeks, allowing new mothers
to bond with and care for their newborns.
Additionally, employees are entitled to a
maximum of one month's leave for any
illness arising from childbirth, be it for the
mother or the child.

In the case of legal adoption of a child
under three months of age, GHCL extends
maternity benefits for a period of 12 weeks
from the time the child is entrusted to the
adoptive mother. This ensures that adoptive
parents have ample time to establish a
nurturing and supportive environment for
their newly adopted child.

These maternity leave provisions reflect
our commitment to promoting work-life
balance and supporting our employees
during important milestones in their lives.

Statutory
Reports

We believe in creating an inclusive and
family-friendly work environment that
values the well-being of our employees
and their families.

Leave Policy

GHCL recognizes the importance of
work-life balance and acknowledges that
executives may have various personal
commitments and occasional health needs.
To support their well-being and enable
them to fulfill their family responsibilities,
GHCL provides a paid leave allowance of
up to 40 days per calendar year.

This paid leave can be utilized by
the executives to attend to family
commitments, minor illnesses, or simply
to take time off and rejuvenate themselves.
It offers flexibility for executives to manage
their personal and professional lives
effectively.

By granting this paid leave allowance,
GHCL demonstrates its commitment to
promoting a healthy work-life integration for
its employees. This initiative recognizes that
employees' personal lives and well-being
are integral to their overall satisfaction and
productivity in the workplace.

Financial
Statements

GHCL encourages its employees to utilize
this leave as needed, fostering a positive
and supportive work environment that
values the holistic needs of its workforce.

Employee health and safety

We are committed to continuously
improving occupational health and safety
management at GHCL to ensure the well-
being of our employees and create a safe
workplace environment. Our Environment,
Health, and Safety (EHS) policy, objectives,
and standards are designed to prioritize
the safety and health of our workforce
across all our manufacturing plants. To
achieve this, we have implemented several
measures to create a safe environment for
our employees. These include:

1. Identifying, understanding, controlling,
and eliminating workplace hazards:
We proactively assess and address
various hazards, such as those related to
man-machine interface, process safety,
and fire hazards. By identifying potential
risks, we can implement preventive
measures to mitigate them effectively.
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2. Skill improvement and competency
enhancement: We focus on developing
the skills and competence of both our
employees and contractual workers
through training programs and
initiatives. This ensures that they have the
necessary knowledge and capabilities to
work safely and efficiently.

3. Reduction of manual interventions:
We strive to minimize manual
interventions by implementing
automation and advanced technologies
where possible. This helps reduce the
risk of accidents and injuries associated
with manual tasks.

4. Monitoring exposures and
implementing controls: We
continuously monitor exposures to
potential hazards and implement
appropriate controls to mitigate risks.
This allows us to identify areas for
improvement and take timely actions
to ensure the safety of our workforce.

In line with our commitment to safety, we
adhere to international safety standards
and continually improve our safety
management systems. We regularly
assess and track our health and safety
performance to ensure that we meet and
exceed industry standards.

To enhance safety practices and
communication, we conduct shop
floor meetings periodically. These
meetings serve as a platform for two-way
communication, enabling us to engage
with workers, address their concerns,
and foster a positive relationship. It also
provides an opportunity to reinforce our
core values, vision, mission, and code
of ethics.

At GHCL, we are dedicated to maintaining
a safe and healthy working environment
for our employees and contractors. We
continually strive to strengthen our safety
measures, uphold industry standards, and
promote a culture of safety throughout
our organization.

Safety Management System

GHCL places the utmost importance
on the safety of its employees and is
committed to providing a favourable
working environment. To enhance safety
performance, the management conducts
thorough assessments of past incidents
and investigates their root causes. Safety
Cardinal Rules have been implemented
across all locations to prevent similar
incidents from occurring again. To ensure
compliance with these standards, a

Consequence Management System has
been put in place, providing guidelines
for addressing any non-compliance. The
effectiveness of these measures is regularly
reviewed and improved upon.

To further strengthen safety practices,
GHCL has implemented a Safety
Management System that sets standards
for occupational health and safety
improvements. This system includes
the development of standard operating
procedures (SOPs), work instructions,
and daily record-keeping. By aligning
day-to-day operations with the company's
Environment, Health, and Safety (EHS)
policy, GHCL ensures that safety remains
a priority throughout its operations.

Employee participation is actively
encouraged in incident reporting, safety
observations, and near-miss reporting,
fostering a culture of safety and well-
being. Although there have been few lost-
time incidents during the reporting year,
GHCL conducts detailed investigations to
determine the causes and takes corrective
measures to prevent their recurrence.

To improve reporting processes, GHCL
has transitioned from a hard copy format
to using a Google form for near-miss
reporting. This change has simplified the
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system and increased the number of near-
miss reports, encouraging employees at
the shop level to actively participate in
safety reporting.

GHCL is committed to achieving its
Sustainability Vision 2023, which includes a
target of "Zero Accident and Zero Incident”
across all manufacturing units. In the event
of an untoward incident, the company
conducts a thorough investigation and
implements corrective actions to prevent
their future occurrence.

Senior Executive Round

The top management participates with
the HODs on a fortnightly basis for Plant
Audit, recording the observations and
taking view of the progress of safety
measures.

Safety Interaction Program

It is a well-defined approach of making
provision for the safety team to develop
a safe working environment. It is carried
out on a quarterly basis.

To provide motivation to both our
permanent and contractual employees,
awards such as 'Best Safety Champion'
and 'Best Contractor safety Performance’
are awarded on a periodic basis
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During FY 2022-23, GHCL reported one
fatality at the Soda Ash plant during
undersize unloading at the RMH limestone.
A detailed investigation of the incident was
conducted and taken corrective steps.
These measures are aimed at enhancing
safety practices, reducing risks, and
ensuring the well-being of employees at
GHCL. The company remains dedicated to
continuously improving its safety measures
and preventing accidents and incidents in
the future.

Focus on avoiding repetition of

injuries and accidents

Ensuring all the designed preventive
actions are adequate and proper barrier
of safety system is in place without any
loophole.

OSH Improvement Initiatives

For the overall OSH improvement, a
desighated team of HSE committee
members are involved in the system
development, based on their previous
learning experiences to develop an
action plan for the same.

Training and Mock drills

GHCL has a comprehensive training
calendar in place to provide mandatory
training to all workers. We employ various
methods to ensure effective knowledge
dissemination, including seminars, mock
exercises, and assessments. Seminars
facilitate interactive discussions and
knowledge sharing on important safety
topics. Mock exercises simulate real-life
scenarios to test employees' response and
enhance their emergency preparedness.
Assessments measure individual
competency and identify areas for
improvement. We value employee feedback
and actively seek suggestions to enhance
training compliance and participation.
By incorporating their input, we create
successful training modules that address
on-the-job responsibilities effectively. Our
goal is to foster a culture of continuous
learning, ensuring that all employees have
the necessary skills and knowledge to
perform their tasks safely. Through these
training methods, GHCL maintains high
safety standards and promotes a safe
working environment for all.

Training Calendar

Training Need Identification
for Company Employees and
Contractor Workers

Virtual Training Virtual
Sessions

Shop floor Training

SME Training

Mock Exercise
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At GHCL, we promote inclusiveness, diversity and well -being

all while taking guidance from our Sanatan Philosophy @ f=r: @
Afd TUTT SrgeiaE™ | SeRaRaF g sg8a gl This Sanskrit Shloka
highlights the inclusive nature of corporate social responsibility
and the belief in the interconnectedness of all beings.

It reminds GHCL that the concept of
ownership and boundaries should not be
limited to narrow self-interests but should
extend to embrace the well-being of the
entire world. By considering the world
as one big family (‘=g8a $g==y"), GHCL
embraces a holistic approach to CSR,
acknowledging its responsibility towards
the broader community and working
towards the betterment of society as a
whole.

GHCL is deeply committed to being a
socially responsible organization and
maintaining strong relationships with all
stakeholders. We prioritize conducting

business in a sustainable manner,
considering the economic, social, and
environmental impact, and respecting the
interests of our stakeholders. Upholding
the highest ethical standards, we
aim to make a positive impact on the
communities we operate in.

Our dedication to Corporate Social
Responsibility (CSR) remains unwavering.
We are pleased to report an increase in
our CSR commitment, from Rs. 10.62 Cr.
in 2022 to Rs. 12.01 Cr. in 2023. Fulfilling
our CSR obligations, we have utilized a
CSR Fund of Rs. 12.31 Cr. during FY 2022-
23. Our CSR initiatives primarily focus

on the Soda Ash plant in Sutrapada, the
Green Field project in Kutch, and our Yarn
manufacturing facilities in Tamil Nadu.

Through our CSR activities, we strive to
support the underprivileged, marginalized,
and needy sections of society, while also
creating social infrastructure for their well-
being. We actively pursue initiatives that
enhance the health, well-being, and quality
of life for our employees, communities,
and the environment. Moreover, we are
committed to providing clean, safe,
healthy, and fair working conditions for
our employees and business associates/
partners.
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Social & Relationship capital encompasses an
organization's interactions and connections
with its internal and external stakeholders,
including employees, suppliers, customers,
shareholders, society, and regulatory
authorities. GHCL, with a significant presence
in Gujarat and Tamil Nadu, recognizes the
value of these stakeholders and prioritizes
maintaining strong and sustainable
relationships with them.

At GHCL, we are deeply committed to
conducting business in a manner that is
economically, socially, and environmentally
sustainable, while always considering the
interests of our stakeholders. Our unwavering

Performance Highlights

Rs. 20.83 Cr

Worth CSR projects
implemented

Rs.12.31 Cr.

Contribution to CSR

We recognize that enhancing our social
capital is essential for achieving sustainable
business growth. Our strong and mutually
beneficial relationships with stakeholders are a
cornerstone of our outstanding performance.

Safeguarding the needs and aspirations of
our stakeholders is paramount. To ensure
their satisfaction, we actively engage with
them through various platforms, allowing us
to understand and address their concerns
effectively.

Our approach to socially responsible growth is
practical, well-structured, and responsible. We
prioritize compliance by establishing robust
systems and processes for our stakeholders
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dedication to upholding the highest ethical
standards allows us to make a positive impact
on the communities we engage with.

We understand the importance of fulfilling
our commitments and strive to ensure the
protection of our stakeholders' interests. By
adhering to our ethical values, we aim to
foster long-term relationships and sustain
the trust and support of our stakeholders.
Through transparent communication
and responsible business practices, we
continuously work towards building a
mutually beneficial and enduring relationship
with all our stakeholders.

7

Partnerships with NGOs, trusts
and government agencies

1lacs+

CSR beneficiaries
impacted

to follow. We provide a safe and healthy
workplace for our suppliers, contractors,
and employees, fostering a conducive
environment for growth.

We are committed to maximizing operational
performance and generating profits for our
investors while fulfilling our responsibilities
to the local communities we operate in. Our
engagement with these communities aims
to have a positive and meaningful impact
on their lives.

By nurturing and enhancing our social capital,
we strengthen our position as a responsible
and sustainable organization, promoting long-
term success for all our stakeholders.

Community

GHCL has always been committed to
building a purpose-led organization and
nurturing strong relationships with the local
community, which is a vital stakeholder
for us. As a responsible corporate entity,
GHCL has consistently demonstrated its
philanthropic spirit by actively contributing
to the betterment of thousands of lives in
various regions. Our success lies in our
ability to grow and thrive while maintaining
a harmonious balance between financial
and non-financial needs, in synergy with
the community.

To ensure a meaningful and sustainable
impact in the vicinity of our operating
units, we have implemented a range
of community development activities
and established rigorous processes for
due diligence, evaluation, and impact
tracking. In 2010, we established the GHCL
Foundation trust as our CSR arm, dedicated
to engaging in responsible corporate
citizenship initiatives. This trust plays a
pivotal role in supporting our endeavors
that extend beyond our business interests,
thereby making a positive and lasting
difference in society and the environment.

Our CSR initiatives encompass various
critical areas, including healthcare,
sanitation, education, rural development,
agriculture and women's empowerment.
We have launched numerous social
development programs specifically
targeting marginalized groups, particularly
in rural India. Our CSR policy, available on
our website, outlines the areas and criteria
that guide our CSR activities.

By upholding our commitment to
responsible corporate citizenship and
fostering collaborative partnerships with
the community, GHCL strives to create
a sustainable and inclusive future for all.
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Community needs assessment program in Madurai

GHCL Foundation, Yarn division in
Madurai, has proactively engaged in
understanding the genuine needs of
rural communities. To achieve this, the
foundation collaborated with People's
Action for Development (PAD), an NGO,
to conduct a comprehensive need
assessment survey. This survey utilized
scientific tools and a rural appraisal
approach, encompassing resource
mapping, social mapping, and need
assessment ranking exercises. The

primary objective was to collect data from
nearby village panchayats located within
a 15 KM radius of the plant. The gathered
information served as the foundation for
designing targeted programs that directly
address the identified needs of these rural
communities.

To ensure effective project implementation
and tangible results, a Board-level CSR
committee oversees and supports
our corporate social responsibility

initiatives. This committee plays a
crucial role in guiding and monitoring
the implementation of various projects.
At GHCL, we strategically invest in critical
development areas to foster meaningful
socio-economic progress within the
community. Through our community
engagement programs, we actively seek
to understand and address community
expectations, such as improving health,
hygiene, employment opportunities,
education, and infrastructure.

In summary, GHCL Foundation, Yarn
division in Madurai, takes a holistic
approach to community development
by partnering with NGOs, conducting
need assessments, and leveraging the
expertise of a dedicated CSR committee.
By focusing on the three key pillars of
stakeholder value, namely community
engagement, strategic investment, and
addressing community expectations, we
aim to create a positive and sustainable
impact on the lives of individuals and the
communities we serve.
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Delivering stakeholder value through five key pillars:

Agriculture and Animal Husbandry

Several initiatives have been introduced to
enhance the earning potential and resource
efficiency of farmers in the communities
surrounding GHCL's Sutrapada facility. The
goal is to reduce input costs, increase
productivity, adopt environmentally friendly
practices, and create additional sources of
income for the farmers.

To support the agricultural activities of
the local communities, programs such as
zero-budget farming and organic farming
have been implemented. These initiatives
aim to minimize expenses while maximizing
productivity through sustainable and
organic farming practices. Additionally,
saplings are distributed annually to
promote horticulture practices, further
strengthening the agricultural-based
livelihoods of the community.

24,280

Farmers were impacted through
agriculture and animal husbandry
program
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Here are some highlights of the initiatives undertaken during FY2022-23:

Organic farming

v 2 v

Zero-budget farming

1
‘
This program encourages farmers to
minimize external inputs and adopt
organic and natural farming practices.
Reducing input costs and promoting
sustainable agriculture, helps improve
farmers' profitability

-

GHCL has been actively promoting
organic farming practices among local
farmers. This approach eliminates
the use of chemical fertilizers and
pesticides, ensuring healthier produce
and protecting the environment.

Horticulture support
3 A 4
‘
The distribution of saplings enables farmers to diversify their agricultural activities and

engage in horticulture practices. This initiative not only generates additional income but
also contributes to environmental conservation.

These initiatives reflect GHCL's commitment to supporting the agricultural community,
promoting sustainable practices, and fostering economic growth in the region. By
empowering farmers and encouraging environmentally friendly approaches, GHCL aims
to improve the overall well-being and livelihoods of the communities it serves
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Jal Jivan Mission-2 project:
Impact of street plays for
awareness of drinking
water quality

The Jal Jivan Mission-2 project focused on creating awareness
about the importance of clean drinking water. As part of this
initiative, the project team organized and performed street
plays in over 80 villages in the Sutrapada District and Veraval
blocks of Gir-Somnath. These street plays proved to be highly
effective in generating awareness among the residents of these
villages and enabling them to express their concerns regarding
the quality of drinking water.

The street plays served as a powerful medium to engage with
the local community and convey important messages about the
significance of clean and safe drinking water. Through creative
performances and storytelling, the project team effectively
captured the attention of the audience and conveyed the
importance of maintaining water quality standards.

The impact of the street plays was evident in the heightened
awareness and increased involvement of the village residents.
The plays provided a platform for the community to voice their
concerns and seek solutions for improving the drinking water
quality in their respective areas. This engagement fostered a
sense of ownership and empowerment among the residents,
encouraging them to take action and actively participate in
ensuring clean drinking water for their communities.

The success of the street plays in creating awareness and
initiating dialogue demonstrates the effectiveness of using
creative and interactive methods to address vital issues like water
quality. The Jal Jivan Mission-2 project, through its street plays,
has made a positive impact on the community by sensitizing
them to the importance of clean drinking water and inspiring
collective efforts towards achieving this goal.

Improving animal health
through partnership:
the livestock camp in
Nedungulam panchayat,
Madurai

The GHCL Foundation has taken several initiatives to improve
the health and well-being of domestic animals in rural India.
In partnership with the Department of Animal Husbandry, the
foundation conducted successful livestock camps in Nedungulam,
Thiruvedagam, and Thiruvalavayanallur panchayats in Madurai.
The camps provided treatment and care to domestic animals,
and an awareness campaign was conducted to educate the
community about the importance of animal health. The foundation
also vaccinated the animals against Lumpy skin disease, a
common ailment that affects livestock in the region. These
efforts demonstrate the commitment to improving the lives of
people and animals in rural India.
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Agriculture awareness program in Sutrapada

To promote cross-learning and enhance awareness about organic
farming, we organized an interactive program in nine villages of
Sutrapada. The program aimed to facilitate knowledge exchange
and skill improvement among farmers engaged in organic farming
practices. Farmers from different villages actively participated in
the program, which was specifically tailored to increase awareness
about agriculture and organic farming techniques. The program
was designed as a platform for farmers to learn from one another,
share experiences, and gain valuable insights into sustainable
agricultural practices.

Through practical training sessions, the farmers received hands-
on guidance and instruction on various aspects of agriculture and
organic farming. They were introduced to innovative techniques,
such as natural pest control, composting, and crop rotation, that
help minimize environmental impact and promote long-term
sustainability. The interactive nature of the program fostered a
collaborative learning environment, enabling farmers to exchange
ideas and best practices. By showcasing successful organic farming
models and highlighting the benefits of sustainable agriculture,
the program aimed to inspire and empower farmers to adopt
environmentally friendly practices.

The training sessions not only improved the farmers' understanding
of organic farming principles but also emphasized the importance
of preserving soil health, conserving water resources, and reducing
reliance on chemical inputs. These sustainable practices contribute
to the overall well-being of the farmers, the environment, and the
community at large.

By facilitating cross-learning and providing practical training, the
program contributed to the farmers' knowledge and skills in organic
farming. It is expected that the participants will implement the
acquired knowledge in their farming practices, leading to increased
productivity, improved soil health, and a reduced ecological footprint.

Qverall, the interactive awareness program served as a valuable
platform for farmers to learn, share, and embrace sustainable
agricultural practices, promoting a more environmentally conscious
approach to farming in the participating villages of Sutrapada.
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Educational and vocational training

7,624

Students benefited.

We place a strong emphasis on
empowering youth and creating
opportunities for their skill development
and livelihood enhancement, particularly in
the areas surrounding our facilities. We aim
to transform young girls into self-sufficient
women by encouraging their participation
in education and skill training programs.

To achieve this, we collaborate with schools
and educational institutions to provide
vocational education to economically
weaker section (EWS) students. By offering
vocational training, we strive to equip them
with practical skills that can enhance their
employability and limit the migration of
youth for better opportunities.
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Our foundation also works closely
with Anganwadi workers, parents, and
expecting/nursing mothers to promote the
importance of education and its long-term
impact on life and livelihood. We engage
with parents to raise awareness about
the benefits of education and encourage
them to support their children's educational
journey. In addition to academic support,
we believe in holistic development and
engage students in various extracurricular
activities. These activities include story-
telling sessions, tree-planting initiatives,
and craft competitions, which help foster
creativity, environmental consciousness,
and community engagement.

To further promote comprehensive
development, we organize science fairs,
and student competitions, and offer

s

Better education: The "lllam
Thedi Kalvi" project in Madurai

specialized Mathematics and English
classes for secondary school students.
These initiatives aim to enhance skills and
knowledge in these subjects, preparing
them for future academic and professional
endeavours.

Through our concerted efforts, we strive
to provide a supportive and enriching
environment for youth, enabling them to
acquire essential skills, gain knowledge, and
explore their potential. By investing in their
education, vocational training, and overall
development, we aim to empower them to
become self-reliant individuals who can
contribute positively to their communities
and lead fulfilling lives.

N

Empowering parents for
better education outcomes:
fern == (Vidyajyot) program
in Rajula block

The "lllam Thedi Kalvi" project, an initiative of the School Education
Department in Madurai, aims at addressing academic gaps
caused by the COVID-19 lockdown. This initiative is expected to
benefit students, including primary school students and upper
primary school students across centers present in nearby villages.

The project demonstrates the Foundation's commitment
to improving education and its willingness to partner with
government agencies to achieve this goal.

As part of our Vidyajyot program, GHCL Foundation's SMC Division
organized a parent-teacher meeting in the villages near Rajula
block. The objective of the meeting was to engage parents of
Anganwadi kids and encourage their active participation in their
children's education. The meeting provided a platform for parents
and teachers to discuss the progress and challenges faced by
the students, promote regular attendance, and emphasize the
importance of education. By facilitating this interaction, we
demonstrated our commitment to empowering parents and
creating a conducive environment for better education outcomes

for the next generation.
= J

103



GHCL

Social & Relationship Capital contd...

The Lignite division implements welfare activity by
distributing school kits

The Lignite Division of GHCL left a lasting impact on the students
and their families at Bholavadar Prathamik Shala and Khadsaliya
Kendravarti Prathamik Shala near the Khadsaliya Lignite Mine.
During the celebration of the school enrolment drive, known as
"Shala Praveshostav" by the Government of Gujarat, the division
generously gifted school kits to the students. Each kit contained
a school bag and essential stationery items. The distribution of
these school kits received high praise from teachers and parents,
who commended GHCL for its involvement in organizing such
programs. This initiative exemplifies our dedication to the local
community and our contribution to the education and growth

&

of children.

Healthcare

Recognizing the challenges faced in
accessing standard healthcare in rural
India due to inadequate infrastructure,
GHCL is committed to providing primary
healthcare services to the surrounding
areas of our operations. Our healthcare
initiatives primarily focus on preventive
healthcare and the overall well-being
of the local population near GHCL's
operations.

To promote good hygiene and prevent
ilinesses, we offer free preventative
healthcare programs and educational
sessions to the local community. These
initiatives encompass cancer camps,
eye camps, medical services, and health
check-ups. We have also intensified
our support for marginalized groups,
especially women, by providing cataract
surgeries and cancer screenings. GHCL
Foundation actively organizes permanent
and mobile camps in nearby villages to
screen children for waterborne diseases,
tuberculosis, and other health concerns.

104

In addition to our direct involvement
in various sectors such as agriculture,
animal husbandry, education, and
healthcare, we collaborate with
several NGOs to expand our impact
and enhance the effectiveness of our
projects. By working together, we aim to
improve the quality of life for residents,
both through our initiatives and joint
efforts with partner organizations. During
FY2022-23, we initiated the following
projects to further advance our mission:

70,290

patients treated

4 N\
Improving
healthcare access
in rural villages:
GHCL Foundation's
mobile medical unit
in Madurai

GHCL Foundation's Mobile Medical Unit
(MMU) provided services to over thousands
of villagers from nearby villages in the
Madurai district during the last month,
improving healthcare access in rural areas.
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Menstrual hygiene
management training for
adolescent girls in rural
villages

In recognition of the significance of sanitation and hygiene for
adolescent girls, particularly regarding privacy, dignity, safety,
and self-respect, GHCL conducted a series of training programs
for approximately 800 girls in nearby villages. These programs
focused on menstrual hygiene management, addressing the
various aspects related to menstruation. The Menstrual Hygiene
Management Training for Adolescent Girls in Rural Villages played
a vital role in enhancing the health and well-being of young girls
in the region. By providing crucial information and fostering
open conversations, the training sessions aimed to improve
the girls' overall quality of life in the long run. This case study
underscores the importance of addressing menstrual hygiene in
rural communities and highlights the positive impact that targeted
education and training can have on the lives of adolescent girls.

Promoting community health
through Partnership: a case
study of the Vadakkipatti
health camp
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GHCL Foundation and the Department of Public Health and
Preventive Medicine organized a successful health camp in
Vadakkipatti village, Manapparai. Over 250 villagers were provided
with essential health services, including blood sugar tests, blood
pressure checks, refractive tests for eye health, gynecological
consultations, and general medical consultations. By working
together, The HCL Foundation and the Department of Public
Health and Preventive Medicine were able to provide essential
health services to a large number of people in the Vadakkipatti
community.
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Employees

At GHCL, we prioritize the engagement
of our employees as a crucial factor in
promoting performance excellence.
We strive to maintain a positive
working relationship with all our staff
members, creating a productive and
supportive workplace environment. Our
comprehensive HR initiatives encompass
various dimensions of employee well-being,
including physical, mental, and emotional
aspects. We are committed to providing
equal learning and growth opportunities
to all employees, fostering an inclusive and
diverse workforce.

As an equal opportunity employer, we
encourage our employees to showcase
their skills, share creative ideas, take
calculated risks, and make decisions. Our

HR department plays a central role in
developing, implementing, and effectively
communicating corporate values, policies,
and practices. We ensure that all employees
are treated with dignity and equality,
aligning with employment and labor
laws, corporate directives, and collective
bargaining agreements.

We place a strong emphasis on enhancing
employee learning and development,
talent management, and succession
planning. We recognize and appreciate
the significant role each employee plays
in our business's success. Through regular
training and workshops organized by
senior management, we support our
staff in their personal and professional
growth. We provide valuable on-the-job

training and also encourage off-the-job
education opportunities.

GHCL organizes a variety of formal and
informal events for the benefit of our
employees. We encourage employees
to celebrate their birthdays and cultural
days, fostering a positive workplace
culture and strengthening relationships.
Our commitment to creating a secure
workplace has been consistently
recognized, as GHCL has been ranked
among the Top 100 in the Great Place
to Work poll.

By prioritizing employee engagement,
continuous learning, and positive work
culture, we aim to create a fulfilling and
thriving environment for our employees
at GHCL.

Investors

At GHCL, we understand the importance
of maintaining the trust and confidence of
our investors. We are committed to keeping
them well-informed about the company's
strategy, plans, and performance. We
employ various channels and platforms
to communicate with our investors,
including the Annual General Meeting,
investor presentations, investor meetings,
analyst calls, press conferences, and
media releases. These avenues provide
opportunities for investors to stay updated
and engaged with our company.

As part of our commitment to good
governance, we have established
a dedicated platform for investor
communication. This ensures transparency
and accessibility for our investors. We also

provide an investor grievance redressal tool
to address any complaints or concerns
raised by investors. Compliance with
Regulation 46(2)(j) in the Listing Regulations
is of utmost importance to us, and we have
a designated e-mail address (secretarial@
ghcl.co.in) specifically for investors'
complaints. Additionally, we have a team
of personnel assigned to serve and support
our investors.

Our focus is on generating sustainable
returns for our shareholders by carefully
balancing risks and rewards. We

continuously strive to enhance operational
effectiveness, maximize profitability, and
create long-term value for our investors. By
maintaining strong financial performance
and adhering to responsible business

practices, we aim to produce the best
possible returns for our shareholders in a
sustainable manner.

At GHCL, we are committed to fostering
a mutually beneficial relationship with
our investors, providing them with the
necessary information and support they
require to make informed decisions.
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Suppliers

At GHCL, we recognize the vital role that
suppliers and contractors play in our
expansion plans, and we consider them
valued partners. With a wide supplier
network spanning different regions, we
must address key issues such as quality,
safety, environmental impacts, and social
aspects like human rights and fair wages
in collaboration with our suppliers.

To meet the demands of our growing
business, we prioritize building strong
bonds and partnerships based on trust
with our suppliers. We maintain regular
communication with them, engaging in
open discussions about our objectives,
challenges, and expectations. Our supply
chainis an integral part of our sustainability
mission, and we actively seek suppliers who
share our values and goals in this regard.
We have implemented robust systems and
procedures to assess and manage risks
throughout the supply chain.

At GHCL, we are committed to fair and
ethical practices in supplier selection.
We follow a policy of local sourcing,
actively engaging with local suppliers
and vendors to contribute to the
development of local economies and forge
enduring relationships in the process. We
emphasize the importance of adherence
to the GHCL Code of Conduct for all our
business associates.

As part of our continuous improvement
efforts, we utilize the VendX platform to
assess suppliers' Environmental, Social,
and Governance (ESG) scores. We
collaborate with suppliers who align with
our sustainability goals and demonstrate
a commitment to responsible practices.
Through these initiatives, we aim to
establish long-lasting and transparent
relationships with our suppliers

In line with our Sustainability Vision 2023, we
have made significant progress in reducing
the impact of high-risk suppliers within our

Statutory
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supply chain. In the fiscal year 2021-22, we
evaluated 350 active vendors, identifying
190 as high-risk. By implementing effective
risk management measures, we were able
to reduce the number of high-risk suppliers
to 76 in the fiscal year 2022-23, achieving
a commendable 60% reduction in
high-risk suppliers.

Supplier code of conduct

GHCL is committed to ensuring that all
suppliers adhere to our Supplier Code of
Conduct, which outlines the expectations
and requirements for responsible and
ethical practices. Our Supplier Code of
Conduct covers several key areas:

1. Labour, humanrights, and
other standards:

We expect our suppliers to uphold
fundamental labor and human rights
principles, including the prohibition
of child labor non-discrimination,
ensuring safe and healthy working
conditions, reasonable working hours,
fair compensation, the right to freedom
of association, and the elimination of
forced or coerced labor.

Financial
Statements

At GHCL, we remain dedicated to
promoting sustainability and responsible
practices throughout our value chain, and
we continue to foster strong partnerships
with our suppliers based on trust, mutual
respect and shared sustainability goals

2. Environmental policy:

We emphasize the importance
of environmentally responsible
practices throughout the supply
chain. Our suppliers are expected to
comply with relevant environmental
laws and regulations, minimize their
environmental impact, and adopt
sustainable approaches in their
production processes, product design,
materials usage, and transportation
systems.

3. Ethics:

GHCL places a strong emphasis on
ethical conduct and integrity. We require
our suppliers to establish anti-corruption
measures and conduct their business
with the highest ethical standards.
This includes fair and transparent
practices in winning business, treating
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employees fairly, and managing
partner relationships ethically. We
encourage sustainable procurement
practices throughout the supply chain,
considering the impact of our activities

"upstream.”

4., Review and documentation policy:

We have established a systematic
process for monitoring and reviewing

supplier compliance with our Supplier
Code of Conduct. This includes regular
assessments and audits to ensure
ongoing adherence to the code. We also
maintain appropriate documentation
and records to demonstrate compliance
and track improvements.

By implementing and enforcing our
Supplier Code of Conduct, GHCL

aims to create a responsible and
sustainable supply chain. We actively
collaborate with our suppliers, providing
support and guidance to help them
meet these standards. Through these
collective efforts, we strive to uphold
our commitment to social responsibility,
environmental stewardship, and ethical
business practices.

Green Procurement Policy

At GHCL's Soda Ash division, we have implemented a Green Procurement Policy to ensure our commitment to environmental conservation
is upheld throughout our value chain. We require all our suppliers and contractors to adopt sustainable strategic management practices,
promoting responsible sourcing and manufacturing of materials. Our recommended principles for suppliers include:

1. Management systems:

Suppliers are encouraged to implement
effective environmental management
systems that raise awareness among
their workforce and promote
environmentally responsible behavior.

2. Continuous improvement:

Suppliers are expected to assess
the environmental impact of their
processes and products, establish
objectives and targets for continuous
improvement, and actively work
towards reducing their environmental
footprint.

3. Climate change:

Suppliers are encouraged to monitor
and minimize greenhouse gas
emissions by adopting appropriate
technologies and practices that
contribute to mitigating climate
change.

4., Responsible use of resources:

Efficient use of energy, raw materials,
and water is encouraged, aiming to
minimize resource consumption and

108

waste generation throughout the
production processes.

Product stewardship:

Suppliers are urged to promote the
reuse and recycling of products,
considering the entire product life
cycle and striving to minimize negative
environmental impacts.

Respect for the environment:

Collaboration with suppliers is essential
to improve the environmental profile
of our products throughout their life
cycle, minimizing their ecological
footprint and promoting sustainability

7. Biodiversity:

Suppliers are expected to respect and
preserve wildlife habitats and green
belts in and around their sites, ensuring
the conservation of biodiversity and the
natural environment.

By adhering to these principles, our
suppliers contribute to our overall
sustainability efforts and help us achieve
our environmental goals. Through
close collaboration and continuous
improvement, we can collectively foster
a greener and more responsible supply
chain.
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Customers

GHCL is committed to providing the best
customer experience while maintaining a
sustainable and responsible approach to
business. We understand the importance
of finding the right balance between
cost, revenue, and service to meet our
customers' needs effectively.

Our customers are at the heart of our
business, and we strive to continuously
improve their value proposition. We
listen to their feedback, understand their
requirements, and adapt our products
and services accordingly. By focusing on
their overall well-being, we ensure that our
offerings not only meet their expectations
but also contribute to their safety and
satisfaction.

As a responsible company, we prioritize
informing our customers about the safe
and responsible use of our products and
services. We provide clear guidelines and
instructions to ensure their well-being and
to promote sustainable practices.

GHCL's long-term investment orientation
plays a crucial role in the development
of our growth strategies. By investing in
research and development, innovation,
and strategic partnerships, we aim to bring
innovative solutions to the market that
address our customers' evolving needs.
These partnerships allow us to collaborate
with industry leaders and leverage their
expertise to deliver cutting-edge and
sustainable products and services.

Through our customer-centric approach
and commitment to responsible business
practices, we aim to build strong and
enduring relationships with our customers.
By continuously improving our offerings
and focusing on their satisfaction, we
strive to exceed their expectations and
drive our business forward responsibly
and sustainably.

4 ) ) N
Live tracking

of trucks

The Chemical division is in the process
of rolling out the first-ever "Live Truck
Tracking" facility in the industry. Once
rolled out after successful beta testing,
the Company expects this 'Live Truck
Tracking' to be of great assistance to its
customers in their material planning, stock
management, etc.
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Robust distribution
channel

The Company has created a robust
distribution channel covering the entire
India, with various depots/network for
storage and local distribution of material.
The team is constantly working to create
more strategic depots. This, along with
an omnipresent team of distributors/
facilitators and sub-traders, has taken the
Company much closer to each customer
in the country, bringing a unique edge to
its customer-centric approach.

. J

Customer Satisfaction Survey

Customer satisfaction is a major driving
force behind business growth in terms
of innovation, efficiency, effectiveness,
and quality enhancement. We understand
that communication is the key to success
and thus we focus on communicating via
multiple channels with existing as well as
potential customers. We have established
a customer grievance mechanism to
effectively address our customer's
concerns and grievances.

Our Sales & Marketing Team periodically
conducts a detailed customer survey
encompassing all geographies and
industries of India, to understand
customers’ experiences, perception, and
expectations. Our customer satisfaction
survey guides us in improving aspects such

10

as product quality, packaging, delivery performance, and customer service. Other than

overall satisfaction, it includes three other segments, viz.,

Value
proportion

Buying process
serviceability

Customer
Support and

We surveyed a total of 164 customers across geography and business lines to improve

our business operation and create future action plans.

The results of the survey are as below:

Buying process 83%
Value proposition 88%
Service quality 90%
Net promoter’s score 85%
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GHCL's 24-hour serviceability
GHCL has earned a strong reputation for its customer-centric By offering 24-hour serviceability, we aim to provide our customers
approach, placing a high emphasis on understanding and fulfilling ~ with a competitive advantage in their operations, enabling them
customer needs. As part of our commitment to exceptional  to optimize their production processes and minimize downtime.
service, we have implemented a 24-hour serviceability capability ~ We understand the importance of reliable and timely supply
to cater to our customer’s urgent requirements. chain management, and we continuously strive to enhance our

infrastructure and operational efficiency to meet the evolving
The ability to provide material within 24 hours has been well  4omands of our customers.
received by our customers, particularly in industries that have
adopted just-in-time (JIT) management of raw materials. This ~ Through our customer-centric approach and commitment to
assurance of prompt delivery has been highly appreciated, as  service excellence, we aim to solidify our position as a trusted
it aligns with the evolving needs of manufacturing industries. and preferred supplier in the industry. We will continue to invest

in the necessary resources and technologies to ensure that we
In the Chemical Division, we have strategically designed our  ongistently meet and exceed our customers' expectations for
infrastructure to ensure that over 80% of our customers demand timely and reliable delivery of materials.
in India can benefit from this 24-hour serviceability. Our endavour
is to strengthen our capability further to meet our customer
expectations.

J
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0 Natural
Capital

We recognize the significance of Natural Capital as a vital
component in our value creation model, and we have taken
proactive measures to demonstrate our commitment to the
planet and address the challenges of climate change.

We understand the environmental impact | regulations, prioritizing environmental
of our operations on the ecosystem and | protection and conservation. We
local communities, and we are deeply | continuously seek innovative solutions
committed to preserving the environment | to align our products and processes with
for the benefit of present and future | our environmental commitments. Our
generations. goal is to integrate sustainability into all
aspects of our business operations and
create value for all our stakeholders.

As responsible corporate citizens, we
strive to optimize resource utilization while
ensuring operational efficiency. We adhere
to all applicable environmental laws and
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Performance Highlights

4 million MTPA

Inbound raw
material

9 MT

Hazardous waste

disposal reused

12 lacs tCO,

Scope 1 emission

7 lacs KWh

Saving through

energy initiatives disposal

120 lacs GJ

Direct energy
consumption

2 lacs kL

Water recycled/

0.33 lacs tCO,

Scope 2 emission

1.5 lacs MT

Non hazardous waste
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25 lacs kL

Freshwater
consumption

5lacs GJ

Indirect energy
comsumption

72%

8 lacs+tCO,

Scope 3 emission*

Power requirement of yarn

division is met through

renewable energy

*We have reported Scope 3 emissions for the Soda Ash division for FY 2022-23 and will expand emission calculations across all

divisions of GHCL in the coming years.

Under our Sustainability Vision 2023,
we have set internal targets to reduce
freshwater consumption, energy
consumption, and waste generation. We
have made significant progress towards
achieving these targets and are currently
developing Sustainability Vision 2.0 in
collaboration with domain experts, focusing
on the next five to seven years.

As a major player in the chemical
manufacturing industry, we understand our
responsibility towards the environment and
the communities residing near our plants.
We strictly adhere to safe manufacturing
protocols and continually fine-tune our
processes to minimize any negative impact.
We recognize the risks associated with
climate change and are dedicated to
transitioning to a low-carbon organization.

Our environmental monitoring and
management strategies undergo regular

review and improvement to ensure their
effectiveness. We maintain compliance with
international standards such as ISO 14001
across all our sites, and we are actively
planning for an energy management
system implementation.

In 2022-23, we have made substantial
progress in the management and

Business Specific energy

division

Specific freshwater
consumption(GJMT) | consumption (kL/MT)

consumption of natural resources.
We prioritize sustainable practices and
continuously seek opportunities to
minimize our environmental footprint. By
staying committed to our environmental
responsibilities and actively seeking ways
to improve our sustainability performance,
we aim to be a leader in environmental
stewardship within our industry.

Specific emissions

(tCO,/MT)

Soda Ash 10.54 1.90 110
Yarn 14.42 10.96 0.89
CPD 017 013 0.05

*For the Yarn division, specific energy consumption has been increased to 72% due to source of energy

being from renewable energy
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Energy efficiency and carbon footprint reduction

We have experienced rapid growth
as a business organization, and while
profitability remains a key focus, we are
equally committed to energy efficiency.
As we expand, we are determined to
maintain our course on energy efficiency
and sustainability.

To improve energy efficiency
and conserve resources, we have
implemented various energy optimization
initiatives across all our manufacturing
sites. We have invested in state-of-
the-art technologies, enhanced the
performance of existing equipment,
and implemented energy-efficient
lighting systems throughout our plants
and facilities. Regular awareness
sessions are conducted to promote
energy-saving practices among our
employees. Furthermore, we have been
actively expanding our renewable energy
portfolio, incorporating wind and solar
power to meet our energy requirements
and reduce carbon emissions.

While we had set a target to reduce
specific energy consumption by 10%
under our Sustainability Vision 2023, this
financial year has seen an increase of 9% in
specific energy consumption due to yarn
division. However, we remain committed
to reducing our energy consumption in
alignment with our targets.

na

As our production footprint expands,
we recognize that our manufacturing
processes are energy-intensive and have
a significant impact on natural resources,
resulting in greenhouse gas (GHG)
emissions. In line with our commitment
to the Paris Agreement, we have
implemented internal carbon pricing for
relevant business operations, promoting
decarbonization and providing financial
incentives for transitioning to low-carbon
alternatives.

To drive our environmental efforts
forward, we have engaged an external
consultant who offers valuable
insights and guidance to our team.
This consultant has assisted us in
implementing key initiatives, such as
developing a Decarbonization Roadmap
and an Internal Carbon Pricing (ICP)
strategy. These initiatives help us identify
areas for improvement and reduce our
carbon footprint. Additionally, we have
created a Physical Risk Adaptation Plan
and are in the process of expanding our
Scope 3 emission calculations across all
GHCL locations. Scope 3 measurement
presents a significant opportunity for
improvement.

For GHCL, relevant Scope 3 indirect
GHG emissions categories include:

Category 1:
Purchased Goods and Services

Category 4:
Upstream Transportation and
Distribution

Category 5:
Waste Generated in Operations

Category 6:
Business Travel

Category 7:
Employee Commuting

Category 9:
Downstream Transportation and
Distribution

Category 11:
Use of Sold Products

Category 12:
End-of-life Treatment of Sold Products

Through our collaboration with the
external consultant, we are confident
in accelerating our progress toward
achieving our environmental goals. These
initiatives, combined with our ongoing
efforts, demonstrate our commitment to
reducing GHG emissions and mitigating
the impacts of climate change.

#Reduce
#Reuse
#HRecycle




Corporate
Overview

v/

GHCL Limited
Integrated Annual Report 2022-23 N

Statutory Financial
Reports Statements

4 N\ 4

Introducing
E-Vehicles

We are replacing electric vehicles in place
of fossil fuel vehicles phase wise manner.

Development of packaging paper bags

GHCL is at trial phase to use paper bags. We are planning to test and fill trail paper bags
for 25kg packaging.

This will help us to switch to biodegradable mode of packaging which will be eco-friendly

These e-vehicles reduce carbon emission packaging.
and operational cost.
& % A
Soda Ash Energy Intensity Soda Ash GHG (Scope 1+2) Intensity
(GJ/MT) (tCO,/MT)
< 3 0 8. 3 =
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*For FY 2022-23, we conducted GHG inventorisation with the help of an external consultant and added fugitive emissions and process emissions

under Scope 1, thus increasing our emission intensity.

Yarn Energy Intensity

(GJ/MT)
©
N
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*In FY 2022-23, due to the market situation, we ran all of the
machines at a slower speed for about three months. As a result,
there was a corresponding decrease in production and an
increase in energy intensity.

Yarn GHG (Scope 1+2) Intensity
(tCO,/MT)

[o]
Lo
o

2.36

1.68
1.83

0.89

FY19 FY 20 FY 21 FY 22 FY23

For FY 2022-23, we have significantly accelerated our efforts
toward the expansion of our renewable energy portfolio and
energy conservation activities, thus helping us achieve a
decrease in emission intensity
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CPD Energy Intensity CPD GHG (Scope 1+2) Intensity
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*In FY 2022-23, due to the market situation, we ran all of the For FY 2022-23, we have significantly accelerated our efforts
machines at a slower speed for about three months. As a toward the expansion of our renewable energy portfolio and
result, there was a corresponding decrease in production and energy conservation activities, thus helping us achieve a
an increase in energy intensity. decrease in emission intensity

Resource management

We prioritize the steady supply of major raw
materials by adopting a comprehensive
approach that includes local sourcing,
captive production, and imports. This
ensures a reliable and uninterrupted supply
chain for our operations. We also place a
strong emphasis on optimizing resource
management throughout our value chain.

To track material usage and minimize
waste, we have implemented robust
monitoring systems. We strive to reduce
material consumption through efficient
production processes and actively promote
the reuse of materials whenever feasible.
Additionally, we emphasize the use of
recycled materials in our manufacturing
and packaging operations, aligning with
the principles of the 3R philosophy: Reduce,
Reuse, and Recycle.
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Here are the quantities of major raw materials for which we have implemented resource management measures:

Inorganic Salt
Chemicals

2 million MT e

For Salt yield improvement we have taken various measures such as

strengthening the inner and outer bund, an appropriate mix of sea and
groundwater, prevention of seepage, and increased sourcing of washery salt

Limestone

2 million MT e

For limestone, we are more focussed on the maximum use of captive

resources along with procurement from local sources and imports to ensure a
reliable and uninterrupted supply chain

Briquette & Coke

0.09 million e
MT

To be cost-effective, we have shifted a substantial quantity of met coke

into coke fines briquettes by converting coke fines through our patented
technology briquette plant and thereby reducing our cost significantly

Anthracite

010 million e
MT

In addition to the above, we have also imported sized anthracite coal which

is cheaper than conventional met coke and also converting its fines into

Anthracite briquette.

e Inlight of the above, we have developed our expertise in the appropriate mix

of the above fuels for cost reduction

o Utilise fly ash waste generated by boilers to manufacture bricks and paver

blocks

Cotton &

0.03 million e
Manmade fibre MT

Reutilise produced rugged fabric like denims and other lower end category

fabrics by supplying to the garment manufacturer

By implementing these resource management initiatives, we aim to minimize waste generation, conserve resources, and contribute

to a more sustainable and circular economy.

Water conservation and effluent management

Water availability and accessibility are
indeed crucial concerns for us, and we
are committed to practicing efficient water
management and conservation throughout
our operations.

Recognizing the importance of water as
a critical resource, we have implemented
various measures to reduce water usage
and minimize wastewater generation.
By adopting advanced technologies
and optimizing our processes, we aim
to maximize water efficiency in our
operations. We actively promote the reuse
of wastewater wherever feasible, ensuring
that water resources are conserved and
utilized responsibly.

As a responsible corporate entity, we are
dedicated to supporting the UN Sustainable
Development Goals (SDGs). Water
conservation, reducing water consumption,
and ensuring the availability of clean or
treated water for our operations are integral
parts of our sustainability initiatives.

In addition to managing water resources
within our operations, we also prioritize
the provision of safe drinking water for
the communities residing near our factory
premises. We understand the significance
of access to clean water for both our
operations and the well-being of the
communities we operate in.

To mitigate the risks associated with
water scarcity, we have established a well-
structured water management system.
This system helps us identify potential
risks, implement appropriate measures to
address them and ensure the efficient and
productive use of freshwater resources.

Through our continuous efforts in water
management and conservation, we
aim to contribute to sustainable water
practices, protect this valuable resource,
and minimize our environmental impact.

n7
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* For FY 2021-22 water intensity was 1.35 which was incorrectly reported. Upon recalculation, the correct value was found to be 0.12

Wastewater disposal and reuse

At GHCL, we are deeply committed to
reducing freshwater consumption and
promoting the reuse of wastewater as part
of our water management practices. We
have implemented effective wastewater
treatment systems at all our manufacturing
locations to ensure that the wastewater
generated meets or falls below the
permitted limits.

Recognizing the environmental
consequences of untreated wastewater,
we prioritize minimizing its impact on
our surrounding areas. Our wastewater
treatment systems are designed to
efficiently treat and purify the wastewater

generated during our operations, ensuring
that it meets the required quality standards
before being discharged.

We understand the importance of
responsible water usage, and as part of
our sustainability efforts, we work towards
limiting our raw water withdrawal. Instead,
we actively explore opportunities to reuse
treated wastewater for various purposes
within our operations. For example, we
utilize treated wastewater for humidification
processes and the development of green
belt areas.

By promoting the reuse of treated
wastewater, we aim to minimize water

consumption, conserve freshwater
resources, and reduce the overall
environmental footprint of our operations.
These measures align with our commitment
to sustainable water management and
our dedication to minimizing the impact
of our activities on the environment and
surrounding communities.

Through continuous monitoring,
improvement, and adherence to regulatory
standards, we strive to ensure that our
water management practices are
effective, responsible, and in line with our
commitment to environmental stewardship.

Solid waste management

At GHCL, we continue to focus our efforts to scale up solid waste management practices across our business units and manufacturing
sites. GHCL's approach towards waste management extends beyond waste reduction and incorporates recycling and reuse as an
alternative source of raw materials in its operations. Moreover, we try to integrate material efficiency into our processes and maximize
the use of raw materials while generating minimal waste.
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Also, the Company has always believed in exploring opportunities to reutilize waste and convert them into value-added products
wherever possible. The Company is consistently working towards efficient and timely disposal of hazardous and non-hazardous
wastes and tries to mitigate any negative impact on the environment. Our waste segregation, treatment practices, and waste disposal
techniques are all in compliance with stringent environmental regulatory standards and guidelines.

Hazardous waste material includes used oils and batteries while non-hazardous waste materials include wood scraps, plastic wastes,
light and heavy metal scrap, and packaging wastes. The high quantity of non-hazardous waste is due to fly Ash, which is further sold
to third parties and finds its application in industrial use. The other category of waste includes e-waste, biomedical waste, and a few
other wastes which are frequently generated and disposed of through authorized recyclers.

Non-hazardous waste 1,563,380 3,621 157562
Hazardous waste MT 9.60 - 019 979
Other Waste MT 183 - - 183
Total waste MT 163,573 561 3621 157755

Biodiversity conservation and restoration

We have worked extensively to embrace biodiversity management into our business functionality. As part of our commitment to
conserve natural resources, reduce GHG and other hazardous emissions into the environment, and conserve our biodiversity, we
have undertaken various effective measures. We have always prioritised biodiversity restoration and long-term value creation for our
stakeholders, especially the communities that live in the vicinity of our plants. We reclaim the land at our mining sites to make the
land suitable for other uses.

Our efforts and commitment have significantly reduced carbon emissions, conserved water, minimized and recycled waste, and
enhanced local biodiversity.
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Khadsaliya lignite mine: Mass
tree plantation drive

The Khadsaliya Lignite Mine in India recently undertook a mass tree
plantation drive as part of its Mine Closure Activity and to enhance
the biodiversity in the mining area. Saplings of Conocarpus,
Mango, and Pomegranate were planted across the mining
locations. This drive was not only a compliance requirement
but also aimed at creating awareness about the importance
of widespread and sustained greening initiatives. By planting
these trees, the mine is contributing to the local ecosystem and
promoting sustainable development

-~

World Environment Day
celebration at Lignite division

On June 5, 2022, World Environment Day was celebrated at the
Khadsaliya Lignite Mine with the theme of "Only One Earth." Under
the leadership of Mr. Dhananjay Kumar, Senior GM, executives,
and contractual employees participated in the event, along with
guests including Mr. Bhupat bhai Dabhi, Taluka Panchayat Membe,r
and Mr. Mansukhbhai Sumra, Sarpanch-Hathab.
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Sustainability biodiversity - Our commitment to environmental

sustainability

At our organization, we place a high emphasis on environmental
sustainability and are committed to minimizing our impact on the
natural world. Our greenfield project places a strong emphasis
on considering environmental risks and impacts, especially
those related to biodiversity, during the planning, permitting, and
impact assessment phases. As part of this effort, a baseline study
was conducted during 2018-19 that involved field surveys of the
project area and observations of land use and species present.
This study forms a key component of our Environmental and
Social Impact Assessment (ESIA).

To further protect biodiversity, a Conservation Plan was developed
for Schedule 1 species in the project area by the renowned

Gujarat Institute of Desert Ecology, Kutch. In addition, we have
also prepared a site-specific conservation plan for Sea Turtles,
following a detailed studly.

Even in the closure stage of our captive mines, we continue
to prioritize environmental sustainability and work towards
restoring the land to its natural state. Captive limestone and
lignite mines limestone mines have been successfully reclaimed
and transformed into biodiversity parks, for which we have
received recognition and awards for our efforts toward sustainable
development.
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Independent Assurance Statement

The Management Committee
GHCL Limited

GHCL House, B-38
Institutional Area, Sector-1
Noida, 201301, India

Scope

We have been engaged by GHCL Limited to perform a ‘limited assurance engagement,’ as defined by
International Standards on Assurance Engagements, hereafter referred to as the engagement, to
report on GHCL Integrated Annual Report, which contains the data/information from the facilities
units as per International Integrated Reporting Council (IIRC) Framework (the “Subject Matter") for
the period from 15t April 2022 to 31t March 2023.

Other than as described in the preceding paragraph, which sets out the scope of our engagement,
we did not perform assurance procedures on the remaining information included in the Report, and
accordingly, we do not express a conclusion on this information.

Criteria applied by GHCL

In preparing the Integrated Annual Report, GHCL applied the <IR> framework suggested by
International Integrated Reporting Council (IIRC), were specifically designed for Integrated Annual
Report; As a result, the subject matter information may not be suitable for another purpose.

GHCL's responsibilities

GHCL management is responsible for selecting the Criteria, and for presenting the Integrated Annual
Report in accordance with that Criteria, in all material respects. This responsibility includes
establishing and maintaining internal controls, maintaining adequate records, and making estimates
relevant to the preparation of the subject matter. It is free from material misstatement, whether due
to fraud or error.

EY's responsibilities

Our responsibility is to express a conclusion on the presentation of the Subject Matter based on the
evidence we have obtained.

We conducted our engagement in accordance with the International Standard for Assurance
Engagements Other Than Audits or Reviews of Historical Financial Information ('ISAE 3000"), and the
terms of reference for this engagement as agreed with GHCL on 15t December 2022. Those standards
require that we plan and perform our engagement to obtain limited assurance about whether, in all
material respects, the Subject Matter is presented in accordance with the Criteria, and to issue a
report. The nature, timing, and extent of the procedures selected depend on our judgment, including
an assessment of the risk of material misstatement, whether due to fraud or error.

122



Statutory Financial
Reports Statements

GHCL Limited ]
Integrated Annual Report 2022-23

EY

Building a better
working world

We believe that the evidence obtained is sufficient and appropriate to provide a basis for our limited
assurance conclusions.

Our Independence and Quality Control

We have maintained our independence and confirm that we have met the requirements of the Code
of Ethics for Professional Accountants issued by the International Ethics Standards Board for
Accountants and have the required competencies and experience to conduct this assurance
engagement.

EY also applies International Standard on Quality Control 1, Quality Control for Firms that Perform
Audits and Reviews of Financial Statements, and Other Assurance and Related Services Engagements,
and accordingly maintains a comprehensive system of quality control including documented policies
and procedures regarding compliance with ethical requirements, professional standards, and
applicable legal and reqgulatory requirements.

Description of procedures performed

Procedures performed in a limited assurance engagement vary in nature and timing from and are
less in extent than for a reasonable assurance engagement. Consequently, the level of assurance
obtained in a limited assurance engagement is substantially lower than the assurance that would
have been obtained had a reasonable assurance engagement been performed. Our procedures were
designed to obtain a limited level of assurance on which to base our conclusion and do not provide
all the evidence that would be required to provide a reasonable level of assurance.

Although we considered the effectiveness of management's internal controls when determining the
nature and extent of our procedures, our assurance engagement was not designed to provide
assurance on internal controls. Our procedures did not include testing controls or performing
procedures relating to checking aggregation or calculation of data within IT systems.

A limited assurance engagement consists of making enquiries, primarily of persons responsible for
preparing the Integrated Annual Report and related information and applying analytical and other
appropriate procedures.

Our procedures included:

o Conducted interviews with select personnel at manufacturing units and corporate teams to
understand the process for collecting, collating and reporting the subject matter as per
International Integrated Reporting Council (IIRC) Framework;

o Checked that the calculation criteria have been correctly applied in accordance with the
methodologies outlined in the Criteria;

Undertook analytical review procedures to support the reasonableness of the data
Identified and testing assumptions supporting calculations;
Tested, on a sample basis, underlying source information to check the accuracy of the data which
includes:
= Remote data verification, on a selective test basis, carried out for soda ash
(Sutrapada), Yarn (Madurai & Manaparai) and corporate office (Noida)
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e Review of the Company's approach towards materiality assessment disclosed in the
Report to identify relevant issues.

e Review of select qualitative statements in various sections of the Integrated Annual
Report

We also performed such other procedures as we considered necessary in the circumstances.
Emphasis of matter
The assurance scope excludes:

e Data and information outside the defined reporting period (1% April 2022 to 31t March 2023)

e Data and information on economic and financial performance of the Company

e Data, statements and claims already available in the public domain through Annual Reports,
Corporate Social Responsibility Reports, previous Integrated Annual Reports, or other sources
available in the public domain;

e The Company's statements that describe the expression of opinion, belief, inference, aspiration,
expectation, aim or future intention provided by the Company

e The Company's compliance with reqgulations, acts, guidelines with respect to various regulatory
agencies and other legal matters.

Conclusion

Based on our procedures and the evidence obtained, we are not aware of any material modifications
that should be made to the Integrated Annual Report for the period from 1t April 2022 to 315t March
2023, in order for it to be in accordance with the Criteria.

/

) Yo/
{

WY L AL
LA
X

Saunak Saha

For and on behalf of Ernst & Young Associates LLP.
29t April 2023

Gurugram, India
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Notice of 40™ Annual General Meeting

(Pursuant to Section 101 of the Companies Act, 2013)

GHCL Limited

(CIN: L24100GJ1983PLC0O06513)

Registered Office: GHCL House, Opp. Punjabi Hall,
Navrangpura, Ahmedabad - 380009 (Gujarat)
Email: ghclinfo@ghcl.co.in, secretarial@ghcl.co.in

Website: www.ghcl.co.in
Phone: 079- 26434100, Fax: 079-26423623

Dear Member,

NOTICE is hereby given that 40th Annual General Meeting of
the members of GHCL Limited (CIN: L24100GJ1983PLC006513)
will be held on Saturday, July 1, 2023 (JIFER, TG JEFA
ugt — eI, forhm Waa 20¢0) at 10.00 a.m. through Video
Conferencing (VC) or Other Audio Visual Means (OAVM), as
per the framework issued by the Ministry of Corporate Affairs
(MCA) vide General Circular No. 14 of 2020 dated April 08,
2020, Circular No. 17 of 2020 dated April 13, 2020, Circular
No. 20 of 2020 dated May 05, 2020, and General Circular No.
10/2022 dated December 28, 2022 and SEBI Circular dated
12th May, 2020, and January 5, 2023 (collectively referred to as
“Circulars”) to transact the following businesses:

ORDINARY BUSINESS:

Item no. 1: Adoption of audited standalone financial
statements of the Company for the financial year ended
March 31, 2023, and the reports of the Board of Directors
and auditors thereon.

To consider and pass the following resolution as an Ordinary
Resolution:

“"RESOLVED THAT the audited standalone financial statements
of the Company for the financial year ended March 31,
2023 along with Board's Report, Independent Auditors’
Report thereon, Integrated Report, Corporate Governance
Report, Secretarial Auditor's Report and other annexure and
attachment therewith, as circulated to the members with the
notice of the 40th Annual General Meeting, be and are hereby
received, considered, approved and adopted.”

Item no. 2: Adoption of audited consolidated financial
statements of the Company for the financial year ended
March 31, 2023 and the report of the Auditor thereon

To consider and pass the following resolution as an Ordinary
Resolution:

“RESOLVED THAT the audited consolidated financial statements
of the Company for the financial year ended March 31, 2023

along with Independent Auditors’ Report thereon, and other
annexure and attachment therewith, as circulated to the
members with the notice of the 40th Annual General Meeting,
be and are hereby received, considered, approved and adopted.”

Item no. 3: Declaration of dividend for the financial year
ended on March 31, 2023, on equity shares of the company.

To consider and pass the following resolution as an Ordinary
Resolution:

"RESOLVED THAT dividend of Rs. 17.50 per equity share of
Rs.10/- eachie.175% on the paid-up equity share capital, of the
Company, as recommended by the Board of Directors for the
financial year ended March 31, 2023, be and is hereby declared
and that such dividend be paid to those equity shareholders
whose names appear in the Register of Members as on record
date i.e. Saturday, June 24, 2023".

Item no. 4: Re-appointment of Mr. Sanjay Dalmia as a
Director of the Company, liable to retire by rotation

To consider and pass the following resolution as a Special
Resolution:

“"RESOLVED THAT pursuant to the provisions of Article 155 of the
Articles of Association of the Company and Section 152 of the
Companies Act, 2013 read with the Companies (Appointment
and Quialification of Directors) Rules, 2014 and Regulation 17 (1A)
of the SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015 and other applicable provisions, if any, (including
any statutory modification or re-enactment thereof for the time
being in force), Mr. Sanjay Dalmia (DIN 00206992), who has
attained 79 years of age and retires by rotation and being eligible,
offers himself for re-appointment, be and is hereby re-appointed
as a Director of the Company, liable to retire by rotation.

Item no. 5: Re-appointment of Mr. Neelabh Dalmia as a
Director of the Company, liable to retire by rotation

To consider and pass the following resolution as an Ordinary
Resolution:
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"RESOLVED THAT Mr. Neelabh Dalmia (DIN 00121760) who
retires by rotation and being eligible offers himself for
re-appointment, be and is hereby re-appointed as Director of
the Company liable to retire by rotation.”

SPECIAL BUSINESS:

Item No. 6: Re-Appointment of Mr. Raman Chopra as a Whole
Time Director of the Company for a period of five years

To consider and pass the following resolution as an Ordinary
Resolution:

“RESOLVED that pursuant to the provisions of Sections 196, and
203 of the Companies Act, 2013 ("Act”) read with the Companies
(Appointment and Qualification of Directors) Rules, 2014
(including any statutory modification or re-enactment thereof
for the time being in force) and Schedule V of the Act and other
applicable provisions, if any, and based on the recommendations
of the Nomination and Remuneration Committee and the Audit
& Compliance Committee and the Board of Directors, Mr. Raman
Chopra (DIN: 00954190) be and is hereby re-appointed as a
Whole Time Director designated as CFO & Executive Director
(Finance) of the Company, for a period of 5 years with effect
from April 1, 2023, liable to retire by rotation.

“"RESOLVED FURTHER that based on the recommendation
of Nomination and Remuneration Committee, the Board of
Directors of the Company, be and is hereby authorized to do all
such acts, deeds, matters and things as it may deem necessary
including but not limiting to re-designation and promotion of
Mr. Raman Chopra within the overall approval given by the
members of the Company.”

Item No. 7: Approval of Remuneration of Mr. Raman Chopra

To consider and pass the following resolution as an Ordinary
Resolution:

“"RESOLVED that pursuant to the provisions of Sections 197
and 198 of the Companies Act, 2013 ("Act”) read with the
Companies (Appointment and Qualification of Directors)
Rules, 2014 (including any statutory modification or
re-enactment thereof for the time being in force) and Schedule
V of the Act and other applicable provisions, if any, and based
on the recommendation of the Nomination and Remuneration
Committee and the Board of Directors, consent be and is
hereby accorded with respect to the payment of remuneration
to Mr. Raman Chopra, CFO & Executive Director (Finance) of
the Company for his services rendered to the Company during
the tenure of his re-appointment of 5 (five) years, (i.e. with
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effect from April 1, 2023 to March 31, 2028), as per the following
terms and conditions:

(a) Basic Salary:

The basic salary band of Mr. Raman Chopra would be
Rs. 500,000 to Rs.10,00,000 per month during his entire
tenure of five years. The annual increment in basic salary
of Mr. Raman Chopra will be approved by the Board of
Directors on the recommendation of Nomination and
Remuneration Committee, subject to the condition that
the basic salary shall not exceed the above band during his
tenure of five years. Further, the increase in basic salary in
any financial year shall not exceed 15% of the basic salary
as compared to immediate preceding financial year.

Forthe financial year 2023-24, the basic salary of Mr. Raman
Chopra as approved by the Board on recommendation
of the Nomination and Remuneration committee is
Rs. 590,800 per month.

(b) Perquisites / Allowances:

Mr. Raman Chopra shall also be entitled to the perquisites/
allowances comprising of housing allowance, leave
travel allowance, club fee, personal accident insurance,
conveyance, car, driver and other allowances/perquisites
as per the policy of the Company. Presently, the total value
of perquisites/allowances except retiral benefits are Rs.
8,72114 per month.

(c) Retiral Benefits:

In addition to the above perquisites, Mr. Raman Chopra
shall also be eligible for the retiral benefits (Provident Fund,
Superannuation, Gratuity and Encashment of Leave etc.),
which are not included in the computation of the value of
the perquisite. At present, the total value of retiral benefits
is Rs. 1,07,784 per month.

(d) Total Fixed Remuneration and its upper limit:

Based on the aforesaid three components i.e. basic salary,
perquisites / allowances and retiral benefits, the current
fixed remuneration of Mr. Raman Chopra is Rs. 1,88,48,376
per annum.

The annual increment in any financial year in the fixed
remuneration of Mr. Raman Chopra, shall not exceed 15%
of the total fixed remuneration of the immediate preceding
financial year.
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(e) Variable Pay / Commission and its linkage with the - Employees engagement and building succession

profitability of the company:

(i) Quantum of variable pay/ commission: In addition
to the fixed remuneration, Mr. Raman Chopra is also
entitled to performance linked Commission / Variable
pay, which will be payable following the end of the
financial year, subject to the Company’s performance
and achievement of certain milestones/targets by
Mr. Raman Chopra as per the declared “Policy on
variable pay / commission payable to Executive
Directors including Managing Director” as
published in the annual report of the Company.

The quantum of annual commission / variable pay
shall be determined by the Board based on the
recommendations of the Nomination & Remuneration
Committee from time to time, subject to the condition
that quantum of annual commission payable to
Mr. Raman Chopra shall not be more than 1.50% (one
and half percent) of the net profit of the company for
such financial year for which the commission is payable.

The current ceiling of the variable pay/ commission
payable to the Managing Director and the Whole time
Directors collectively shall not exceed 4% of the net
profit of the company for such financial year for which
the commission is payable.

(ii) Performance matrix for determining the variable
pay/ commission of Mr. Raman Chopra

The variable commission shall be determined by
the Board of Directors on the recommendations of
the Nomination and Remuneration Committee from
time to time within the overall approval given by the
shareholders on the basis of following criteria.

« Achieving revenue growth and profitability
targets on annual basis;

- Effective implementation of growth projects and
treasury management;

. Digitization and loT projects execution;
«  Achieving sustainability and ESG targets;
«  Achieving corporate governance score card;

- Effective implementation of BRSR principles and
its annual targets;

. Enterprise  risk management -  strategic,
operations, finance and information risks;

()

planning for key positions.

In addition to the above the remuneration of Mr. Raman
Chopra shall also be determined on the performance
and maintenance of key financial indicators such as

- Debt to equity ratio not to exceed 1:1
- Debt to EBITDA not to exceed 2 times

- Creditrating to maintain at AA- (double AA minus)
and to improve AA (double AA)

«  Profit growth on a long term basis at 15% CAGR
« ROCE to achieve at 17% plus

The variable commission shall finally be determined
/ quantified by the Board on recommendation of the
Nomination and Remuneration Committee, based on the
actual net profit earned by the company in any particular
financial year which shall not exceed the overall ceiling of
1.50% of the net profit as mentioned above. Any increase
in the variable commission as compared to previous year
shall be made only in case there is an increase in the
profitability of the company.

Employees Stock Options:

GHCL Limited has an Employees Stock Option Scheme
approved by the shareholders. The Nomination &
Remuneration Committee of the Company decides the
eligibility criteria for granting of Stock options and vesting
conditions thereof. Mr. Raman Chopra will be entitled
for the stock options as per policy of the company and
as recommended by the Nomination & Remuneration
Committee. The broad conditions of stock options would
be as follows:

+ Minimum vesting period is one year.

- Grant price shall be the market price of the share just
before the date of meeting granting the stock options.

- Exercise period shall be 5 years from the date of
vesting.

- Vesting conditions: The employee stock option
shall be vested on achievement of certain milestone
fixed for the business growth, profitability, strategic
issues, capex utilization, cost reduction measures,
risk reduction, corporate governance score, achieving
the target set for ESG, emission reduction target
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etc. as decided by the Nomination & Remuneration
Committee at the time of granting the stock options.
Further, vesting of employees stock options granted
to Mr. Raman Chopra shall be determined on the
achievement of financial indicators/ key ratio as
mentioned in para related to performance matrix and
ESG targets including the emission reduction targets
for the scope 1 & scope 3.

At any point of time Mr. Raman Chopra shall not be
entitled for stock options exceeding 50,000 in single
financial year.

During the financial year 2023-24 no employees stock
options (ESOP) is proposed for Mr. Raman Chopra.

The overall maximum cap on remuneration not
exceeding Rs. 10 Cr in a particular financial year :

The overall remuneration payable to Mr. Raman Chopra
comprising of fixed remuneration, variable pay/
commission and fair value of ESOPs shall not exceed Rs.
10 (Ten) crore per annum. This shall further be subject to
the ceiling on remuneration fixed under Section 197 read
with Section 198 of the Companies Act, 2013.

The overall remuneration of Mr. Raman Chopra is
structured keeping in view the contribution made by
him in term of achievement of revenue growth and
profitability, cost optimization, risks reduction, ESG and
emission reduction targets and project implementation.
Mr. Raman Chopra is engaged in the green field project
implementation and transforming the company to achieve
its green energy initiatives, climate change strategies and
ensuring sustainable and responsible growth.

Hence, variation in the remuneration of Mr. Raman Chopra
from the median salary, if any during his tenure of the
services, is in line with the industry peers and is as per the
business needs of the company.

Minimum Remuneration:

Where in any financial year during the currency of tenure of
Mr.Raman Chopra, the Company has no profits or its profits
are inadequate, the Company may pay remuneration to
Mr. Raman Chopra, in accordance with the provisions
of Schedule V and any other applicable provisions of
the Companies Act, 2013, including any amendment
thereto from time to time and shall take approval of the
shareholders if required as per the applicable provision of
the Companies Act, 2013 and SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015.

(i) Other Key Terms:

a. Expenses: The Company will reimburse Mr. Raman
Chopra for business travel or other incidental
expenses incurred by the Director in accordance with
the Company’s policy.

b. Notice period:

The notice period shall be six months and that shall be
binding on the company and Mr. Raman Chopra.

The Company may, in its sole and exclusive discretion,
satisfy its Notice Period obligation by either providing
Mr. Raman Chopra with the equivalent of six months
of his total remuneration that he would have earned
during the notice period had he remained employed
during such notice period, including continued
vesting of Shares during the notice period, against
Stock Options previously granted to him.

In case Mr. Raman Chopra resigns, his relieving date
will be decided by the management and the date of
relieving will not be later than 6 months from the date
of resignation.

c. Non-compete:

Mr. Raman Chopra agrees that he will not work with
the competitors for a period of 6 (six) months from the
date of separation with the Company.

"RESOLVED FURTHER that based on the recommendation
of Nomination and Remuneration Committee, the Board of
Directors of the Company, be and is hereby authorized to do all
such acts, deeds, matters and things as it may deem necessary
including but not limiting to alter and vary the remuneration
and other terms and conditions of Mr. Raman Chopra, within
the overall approval given by the members of the Company.”

Registered Office:

GHCL HOUSE

Opp. Punjabi Hall

Navrangpura, Ahmedabad - 380009

By Order of the Board
For GHCL LIMITED

Bhuwneshwar Mishra
Vice President - Sustainability &
Company Secretary

Dated: April 29, 2023 Membership No.: FCS 5330
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NOTES:

1.

The Board of Directors of the Company is convening this
Annual General Meeting (AGM) through Video Conferencing
(VC) or Other Audio Visual Means (OAVM) in terms of the
framework prescribed by the Ministry of Corporate Affairs
(MCA) vide General Circular No. 14 of 2020 dated April 08,
2020, Circular No. 17 of 2020 dated April 13, 2020, Circular
No. 20 of 2020 dated May 05, 2020, and General Circular
No. 10/2022 dated December 28, 2022 and SEBI Circular
dated 12th May, 2020, and January 5, 2023 (collectively
referred to as “Circulars”). The facility of VC or OVAM and
also casting votes by a member using remote e-voting as
well as venue voting system on the date of the AGM will
be provided by CDSL. The framework prescribed by MCA
in said circulars would be available to the members for
effective participation in following manner:

a. The Company is convening 40th Annual General
Meeting (AGM) through VC / OAVM and no physical
presence of members, directors, auditors and other
eligible persons shall be required for this annual
general meeting.

b. VC / OAVM facility provided by the Company, is
having a capacity to allow at least 1000 members to
participate the meeting on a first-come-first-served
basis. However, the large Members (i.e. Members
holding 2% or more shareholding), promoters,
institutionalinvestors, directors, KMPs, the Chairperson
of the Audit & Compliance Committee, Nomination
and Remuneration Committee and Stakeholders
Relationship Committee, auditors etc. may be allowed
to attend the meeting without restriction on account
of first-come-first-served principle.

c. Notice of 40th AGM and financial statements
(including Board's report, Auditor's report or other
documents required to be attached therewith)
for FY 2022-23, are being sent only through email
to all members as on May 19, 2023 (i.e. based on
Benepose report after the Board Meeting in which
notice is approved) on their registered email id with
the company and no physical copy of the same
would be dispatched. 40th Integrated Annual Report
containing Notice, financial statements and other
documents are available on the website of BSE Limited
(www.bseindia.com) and National Stock Exchange
of India Limited (www.nseindia.com) where the
Company’s shares are listed and is also available on
the website of the Company (www.ghcl.co.in).

d. Company is providing two way teleconferencing
facility or WebEx for the ease of participation of the
members.

e. Recorded transcript of the meeting shall be uploaded
on the website of the Company and the same shall
also be maintained in safe custody of the Company.

f. Pursuant to the Circular No. 14/2020 dated April 08,
2020, issued by the Ministry of Corporate Affairs, the
facility to appoint proxy to attend and cast vote for the
members is not available for this AGM. However, the
Body Corporates are entitled to appoint authorised
representatives to attend the AGM through VC/OAVM
and participate thereat and cast their votes through
e-voting.

g. Participants i.e. members, directors, auditors and
other eligible persons to whom this notice is being
circulated are allowed to submit their queries /
questions etc. before the general meeting in advance
on the e-mail address of the company at secretarial@
ghcl.co.in. Further, queries / questions may also be
posed concurrently during the general meeting at
given email id.

h. Members, directors, auditors and other eligible
persons to whom this notice is being circulated may
attend this annual general meeting through video
conferencing at least 15 minutes before the schedule
time and shall be closed after expiry of 15 minutes
from the scheduled time.

The attendance of the Members attending the AGM
through VC/OAVM will be counted for the purpose
of reckoning the quorum under Section 103 of the
Companies Act, 2013.

Process for those Members whose email Ids addresses
are not registered with the company / depositories for
obtaining login credentials for e-voting for the resolutions
proposed in this notice:

a) For Physical Members - please provide necessary
details like Folio No., Name of shareholder, scanned
copy of the share certificate (front and back), PAN
(self-attested scanned copy of PAN card), AADHAR
(self-attested scanned copy of Aadhar Card) by
email to Company (secretarial@ghcl.co.in) / RTA
(rnt.helpdesk@linkintime.co.in).
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b) For Demat Members -, please provide Demat 4. The dividend as recommended by the Board of Directors
account details (CDSL-16 digit beneficiary ID or will be paid to the members on or before 30th day from
NSDL-16 digit DPID + CLID), Name, client master the date of declaration:
or copy of Consolidated Account statement, PAN
(self-attested  scanned copy of PAN card),
AADHAR (self-attested scanned copy of Aadhar Members whose names will appear in the Register of
Card) to Company (secretarial@ghcl.co.in) / RTA Members on the record date ie. Saturday, June 24,
(rnt.helpdesk@linkintime.co.in). 2023.

«  For equity shares held in physical form - those

- For equity shares held in dematerialized form -
those beneficiaries, whose names are furnished by
the National Securities Depository Limited (NSDL) and
Central Depository Services (India) Limited (CDSL)
as beneficial owner on the record date i.e. Saturday,

3. The relevant Explanatory Statement pursuant to Section June 24, 2023.

102 of the Companies Act, 2013, in respect of Special
Business in the notice is annexed hereto.

c) For Individual Demat shareholders - Please update
your email id & mobile no. with your respective
Depository Participant (DP) which is mandatory while
e-\Voting &joining virtual meetings through Depository.

5. The relevant details of directors seeking re-appointment under ltems No. 4 & 5, as required under Regulation 36(3) of the
Listing Regulations read with applicable provisions of the Companies Act, 2013 and relevant Secretarial Standards are given

herein below.
Full Name Sanjay Dalmia Neelabh Dalmia
Director Identification 00206992 00121760
Number (DIN)
Age 79 years 39 years
Original Date of Appointment  20.10.1983 20.07.2005
Qualification Graduation from Delhi Master of Business Administration (MBA) and a

University Bachelor's of Science in Business Administration
majoring in Finance & Entrepreneurship from the Kelley
School of Business at Indiana University, USA.
Experience and Expertise He has a vast knowledge His experience includes setting up green-field projects
and experience in field of from planning, investment to implementation and in
entrepreneurship,  leadership mergers & acquisitions. He is today steering the group
and business strategy etc. towards strategic investments in the business that will
align with the company’s long-term growth plans and
create various opportunities for diversification and
expansion.
He has been a major contributor to initiate the
company’s move towards investing in captive green
power in its portfolio and is looking further to enhance
its green energy portfolio.
Heis currently leading the growth and diversified projects
in the company and also focused on CSR initiatives.
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Full Name

Sanjay Dalmia

Neelabh Dalmia

Remuneration last
drawn (including sitting fees)
Remuneration to be paid

Number of board meetings
attended during FY 2022-23
Shareholding (Equity Shares)
Relationship with other
directors and KMP

Member/Chairperson of
committees of the Company

Directorships held in other
companies

Membership of committees
held in other Indian
companies
Chairpersonship of
committees held in other
Indian companies

As mentioned in the Report on
Corporate Governance

Sitting fees as per Nomination
and Remuneration Policy of the
Company

4 [All board meeting attended]

NIL
Brother - Shri Anurag Dalmia -
Non Executive, Vice Chairman

Brother’s Son - Shri Neelabh
Dalmia-  Executive  Director
(Growth & Diversification
Projects)

None

None

None

None

As mentioned in the Report on Corporate Governance

As mentioned in the Report on Corporate Governance.

4 [All board meeting attended]

1,09,650 (0.11%) equity shares
Father - Shri Anurag Dalmia - Non Executive, Vice
Chairman

Father’s Brother - Shri Sanjay Dalmia- Non Executive,
Chairman

1. Stakeholders Relationship Committee - Member
2. Banking & Operation - Member

3. CSR Committee- Member

4. Risk & Sustainability Committee - Member

GHCL Textiles Limited

Member in the Stakeholder’'s Relationship Committee
of GHCL Textiles Limited

None

Note: Due to demerger of yarn division of the company by the Hon’ble NCLT Ahmedabad bench, the board of directors have
re-designated Mr. Neelabh Dalmia as Executive Director (Growth & Diversification Projects) from Executive Director (Textiles).

Board composition of GHCL Limited on March 31, 2023 and directors’ attendance at Board meeting and in previous Annual

General Meeting.

~ Date of Board Meeting & Attendance AGM
Name . Attendance
No. April 30,2022 July 28,2022 October 31,2022 January 31, 2023 (June 30, 2022)
1 .I\/Ir. Sanjay Dalmia Yes Yes Yes Yes Yes
2 Mr. Anurag Dalmia Yes Yes Yes Yes Yes
3 .Dr. Manoj Vaish Yes Yes Yes Yes Yes
4 Mrs. Vijaylaxmi Joshi (Ex-IAS) Yes Yes Yes Yes Yes
5  Justice (Retd.) Ravindra Singh Yes Yes Yes Yes Yes
6 .MrA Arun Kumar Jain (Ex-IRS) Yes Yes Yes Yes Yes
7 .Dr. Lavanya Rastogi Yes Yes Yes Yes Yes
8 Mr.R. S. Jalan Yes Yes Yes Yes Yes
9 .MrA Raman Chopra Yes Yes Yes Yes Yes
10 Mr. Neelabh Dalmia Yes Yes Yes Yes Yes
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Members are requested to notify immediately any change
of address to their Depositories Participants (DPs) in
respect of their electronic share accounts and to the
Registrar and Share Transfer Agent of the Company in
respect of their physical share folios, if any.

Members holding shares in electronic form may please
note that their bank details as furnished by the respective
Depositories to the Company will be printed on their
dividend warrants as per the applicable regulations of the
Depositories and the Company will not entertain any direct
request from such members for deletion or / change in
such bank details. Further instruction, if any, already given
by them in respect of shares held in physical form will
not be automatically applicable to the dividend paid on
shares in electronic form. Members may, therefore, give
instructions regarding bank accounts in which they wish to
receive dividend, directly to their Depositories Participants.

Members are requested to send their queries, if any, at
least seven (7) days in advance of the meeting so that the
information can be made available at the meeting.

Voting through electronic means:

(@) In compliance with provisions of Section 108 of
the Companies Act, 2013 read with Rule 20 of the
Companies (Management and Administration) Rules,
2014, Regulation 44 of the SEBI (Listing Obligations
and Disclosure Requirements), 2015  (“Listing
Regulations”) and any other applicable provisions, the
Company is pleased to provide members the facility
to exercise their right to vote at the 40th Annual
General Meeting (AGM) by electronic means and the
business may be transacted through Remote e-Voting
Services provided by Central Depository Services
(India) Limited (CDSL).

(b) A member may exercise his vote at any general
meeting by electronic means and Company may
pass any resolution by electronic voting system
in accordance with the Rule 20 of the Companies
(Management and Administration) Rules, 2014 and
Regulation 44 of the Listing Regulation read with the
MCA circulars.

(c) During the remote e-voting period, members of
the Company, holding shares either in physical
form or dematerialized form, as on the cut-off date
ie. Saturday, June 24, 2023 may cast their vote
electronically. The voting rights of Members shall be

(f)

(9)

in proportion to their shares in the paid up equity
share capital of the Company as on the cut-off date.
As per Explanation (ii) of Rule 20 of the Companies
(Management and Administration) Rules, 2014, cut-off
date means a date not earlier than 7 days before the
date of general meeting.

The remote e-voting period commences at 9:00 a.m.
(IST) on Monday, June 26, 2023 and ends at 5:00 p.m.
(IST) on Friday, June 30, 2023. The e-voting module
shall be disabled by CDSL for voting thereafter.

Once the vote on a resolution is cast by the
shareholder, the shareholder shall not be allowed to
change it subsequently.

The facility for voting, through electronic voting
system, shall also be made available during the
meeting and members attending the meeting who
have not already cast their vote by remote e-voting
shall be able to exercise their right at the meeting. The
members who have cast their vote by remote e-voting
prior to the meeting may also attend the meeting but
shall not be entitled to cast their vote again.

Instructions for members for remote e-voting are
as under:

Step 1: Access through Depositories CDSL/NSDL
e-Voting system in case of individual shareholders
holding shares in demat mode.

(i) Pursuant to SEBI Circular no. SEBI/HO/CFD/CMD/
CIR/P/2020/242 dated December 9, 2020 on
e-Voting facility provided by Listed Companies,
Individual Members holding securities in demat
mode are allowed to vote through their demat
account maintained with Depositories and
Depository Participants. Members are advised to
update their mobile number and email Id in their
demat accounts in order to access e-Voting facility.

In order to increase the efficiency of the voting
process, all the Demat account holders, by way
of a single login credential, through their Demat
accounts/ websites of Depositories/ Depository
Participants, able to cast their vote without having
to register again with the e-voting service providers
(ESPs), thereby, not only facilitating seamless
authentication but also enhancing ease and
convenience of participating in e-voting process.
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Pursuant to said SEBI Circular, login method for e-Voting and joining virtual meetings for Individual Members holding
securities in Demat mode (NSDL/CDSL) is given below:

Type of Members

Login Method

Individual Members
holding securities in
Demat mode with
CDSL

Individual Members
holding securities in
demat mode with
NSDL

)

2

—

4)

)

w
=

Users who have opted for CDSL Easi / Easiest facility, can login through their existing
user id and password. Option will be made available to reach e-Voting page without
any further authentication. The users to login to Easi / Easiest are requested to visit cdsl
website www.cdslindia.com and click on login icon & New System Myeasi Tab.

After successful login the Easi / Easiest user will be able to see the e-Voting option for
eligible companies where the evoting is in progress as per the information provided by
company. On clicking the evoting option, the user will be able to see e-Voting page of
the e-Voting service provider for casting your vote during the remote e-Voting period
or joining virtual meeting & voting during the meeting. Additionally, there is also links
provided to access the system of all e-Voting Service Providers, so that the user can visit
the e-Voting service providers’ website directly.

If the user is not registered for Easi/Easiest, option to register is available at cdsl website
www.cdslindia.com and click on login & New System Myeasi Tab and then click on
registration option.

Alternatively, the user can directly access e-Voting page by providing Demat Account
Number and PAN No. from a link in www.cdslindia.com home page. The system will
authenticate the user by sending OTP on registered Mobile & Email as recorded in the
Demat Account. After successful authentication, user will be able to see the e-Voting
option where the e-voting is in progress and also able to directly access the system of all
e-Voting Service Providers. 7 B 7 B 7 B

If you are already registered for NSDL IDeAS facility, please visit the e-Services website of
NSDL. Open web browser by typing the following URL: https://eservices.nsdl.com either
on a Personal Computer or on a mobile. Once the home page of e-Services is launched,
click on the “Beneficial Owner” icon under “Login” which is available under ‘IDeAS’ section.
A new screen will open. You will have to enter your User ID and Password. After successful
authentication, you will be able to see e-Voting services. Click on “Access to e-Voting”
under e-Voting services and you will be able to see e-Voting page. Click on company
name or e-Voting service provider name and you will be re-directed to e-Voting service
provider website for casting your vote during the remote e-Voting period or joining virtual
meeting & voting during the meeting.

If the user is not registered for IDeAS e-Services, option to register is available at_https://
eservices.nsdl.com. Select “Register Online for IDeAS “Portal or click at https://eservices.
nsdl.com/SecureWeb/IdeasDirectReg.jsp

Visit the e-Voting website of NSDL. Open web browser by typing the following URL:
https://www.evoting.nsdl.com/ either on a Personal Computer or on a mobile. Once the
home page of e-Voting system is launched, click on the icon “Login” which is available
under ‘Shareholder/Member’ section. A new screen will open. You will have to enter your
User ID (i.e. your sixteen digit demat account number hold with NSDL), Password/OTP
and a Verification Code as shown on the screen. After successful authentication, you
will be redirected to NSDL Depository site wherein you can see e-Voting page. Click on
company name or e-Voting service provider name and you will be redirected to e-Voting
service provider website for casting your vote during the remote e-Voting period or
joining virtual meeting & voting during the meeting.

133


http://www.cdslindia.com
http://www.cdslindia.com
http://www.cdslindia.com
https://eservices.nsdl.com
 https://eservices.nsdl.com
 https://eservices.nsdl.com
https://eservices.nsdl.com/SecureWeb/IdeasDirectReg.jsp
https://eservices.nsdl.com/SecureWeb/IdeasDirectReg.jsp
ttps://www.evoting.nsdl.com/

GHCL

134

(h)

Type of Members

Login Method

Individual Members
(holding securities
in demat mode)
login through

their Depository
Participants

You can also login using the login credentials of your demat account through your
Depository Participant registered with NSDL/CDSL for e-Voting facility. After Successful
login, you will be able to see e-Voting option. Once you click on e-Voting option, you will
be redirected to NSDL/CDSL Depository site after successful authentication, wherein you
can see e-Voting feature. Click on company name or e-Voting service provider name and
you will be redirected to e-Voting service provider website for casting your vote during the
remote e-Voting period or joining virtual meeting & voting during the meeting.

(i) Members who are unable to

retrieve User a. For CDSL: 16 digits beneficiary ID,

ID/ Password are advised to use Forget User

ID and Forget Password option available at
abovementioned website.

Step 2: : Access through CDSL e-Voting system in
case of shareholders holding shares in physical mode
and non-individual shareholders in demat mode.

Login method of e-Voting for Members (including
HUF) other than individual Members & physical

Members.

(i) Log on to the e-voting website www.evotingindia.com
(i) Click on “Members” tab.

(iii) Now Enter your User ID

b. For NSDL: 8 Character DP ID followed by 8
Digits Client ID,

c. Members holding shares in Physical Form
should enter Folio Number registered with
the Company.

(iv) Next enter the Image Verification as displayed
and Click on Login.

(v) If you are holding shares in Demat form and had
logged on to www.evotingindia.com and voted
on an earlier voting of any company, then your
existing password is to be used.

(vi)

If you are a first time user follow the steps given
below:

For Physical shareholders and other than individual shareholders holding shares in
Demat.

PAN*

Dividend Bank
Details OR Date of
Birth (DOB)

Enter your 10 digit alpha-numeric *PAN issued by Income Tax Department (Applicable for
both demat Members as well as physical Members)

Members who have not updated their PAN with the Company/Depository Participant are
requested to use the sequence number sent by Company/RTA or contact Company/RTA.
Enter the Dividend Bank Details or Date of Birth (in dd/mm/yyyy format) as recorded in your
demat account or in the company records in order to login.

If both the details are not recorded with the depository or company, please enter the
member id / folio number in the Dividend Bank details field.

(vii) After entering these details appropriately, click on

“SUBMIT" tab.

login password in the new password field. Kindly
note that this password is to be also used by the
demat holders for voting for resolutions of any

(viii) Members holding shares in physical form will then

reach directly the Company selection screen.
However, members holding shares in demat form
will now reach ‘Password Creation’ menu wherein
they are required to mandatorily enter their

other company on which they are eligible to vote,
provided that company opts for e-voting through
CDSL platform. It is strongly recommended not to
share your password with any other person and take
utmost care to keep your password confidential.
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(ix) For Members holding shares in physical form,
the details can be used only for e-voting on the
resolutions contained in this Notice.

(x) Click on the EVSN for the relevant <Company
Name> on which you choose to vote.

(xi) On the voting page, you will see "RESOLUTION
DESCRIPTION” and against the same the option
“YES/NO” for voting. Select the option YES or
NO as desired. The option YES implies that you
assent to the Resolution and option NO implies
that you dissent to the Resolution.

=

Click on the “RESOLUTIONS FILE LINK" if you wish
to view the entire Resolution details.

(xii

(xiii) After selecting the resolution you have decided
to vote on, click on “SUBMIT". A confirmation box
will be displayed. If you wish to confirm your vote,
click on “OK”, else to change your vote, click on
“CANCEL" and accordingly modify your vote.

(xiv) Once you “CONFIRM” your vote on the resolution,
you will not be allowed to modify your vote.

(xv) You can also take out print of the voting done by
you by clicking on “Click here to print” option on
the Voting page.

(xvi)If Demat account holder has forgotten the
changed password then Enter the User ID and
the image verification code and click on Forgot
Password & enter the details as prompted by the
system.

(xvii)There is also an option to upload BR/POA if
any uploaded, which will be made available to
scrutinizer for verification

Note for Non - Individual Members and Custodians
for remote voting only

Step 1: Non-Individual Members (i.e. other than
Individuals, HUF, NRI etc.) and Custodian are required
to log on to www.evotingindia.com and register
themselves in the “Corporates” module.

Step 2: A scanned copy of the Registration Form
bearing the stamp and sign of the entity should be
emailed to helpdesk.evoting@cdslindia.com.

.

Step 3: After receiving the login details a Compliance
User should be created using the admin login and
password. The Compliance User would be able to link
the account(s) for which they wish to vote on.

Step 4: The list of accounts linked in the login will be
mapped automatically & can be delink in case of any
wrong mapping.

Step 5: A scanned copy of the Board Resolution and
Power of Attorney (POA) which they have issued in favour
of the Custodian, if any, should be uploaded in PDF format
in the system for the scrutinizer to verify the same.

Step 6: Alternatively, Non Individual Members are
required to send the relevant Board Resolution/
Authority letter etc. together with attested specimen
signature of the duly authorized signatory who are
authorized to vote, at least 48 hours before the meeting
to the Company at secretarial@ghcl.co.in, if voted
from individual tab & not uploaded same in the CDSL
e-voting system for the scrutinizer to verify the same.

The instructions for Members voting on the day of the
AGM on e-voting system are as under: -

Vi.

The procedure for e-Voting on the day of the AGM is
same as the instructions mentioned above for Remote
e-voting.

The link for VC/OAVM to attend meeting will be
available where the EVSN of Company will be
displayed after successful login as per the instructions
mentioned above for e-voting.

Shareholders who have voted through Remote
e-Voting will be eligible to attend the meeting.
However, they will not be eligible to vote at the AGM.

Shareholders are encouraged to join the Meeting
through Laptops / IPads for better experience.

Further shareholders will be required to allow Camera
and use Internet with a good speed to avoid any
disturbance during the meeting

Please note that Participants Connecting from Mobile
Devices or Tablets or through Laptop connecting via
Mobile Hotspot may experience Audio/Video loss
due to Fluctuation in their respective network. It is
therefore recommended to use Stable Wi-Fi or LAN
Connection to mitigate any kind of aforesaid glitches.
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Vil

viil.

Xi.

Shareholders who would like to express their views/ask
questions during the meeting may register themselves
as a speaker by sending their request in advance at least
seven days prior to meeting mentioning their name,
demat account number/folio number, email id, mobile
number at (company email id). The shareholders who
do not wish to speak during the AGM but have queries
may send their queries in advance seven days prior
to meeting mentioning their name, demat account
number/folio number, email id, mobile number at
(secretarial@ghcl.co.in). These queries will be replied to
by the company suitably by email.

Those shareholders who have registered themselves
as a speaker will only be allowed to express their
views/ask questions during the meeting.

Only those Members/ Members, who will be present
in the AGM through VC/OAVM facility and have not
casted their vote on the Resolutions through remote
e-Voting and are otherwise not barred from doing
so, shall be eligible to vote through e-Voting system
available in the AGM.

If any Votes are cast by the members through the
e-voting available during the AGM and if the same
members have not participated in the meeting
through VC/OAVM facility , then the votes cast by
such members shall be considered invalid as the
facility of e-voting during the meeting is available only
to the members participating in the meeting.

Members who have voted through Remote e-Voting
will be eligible to attend the AGM. However, they will
not be eligible to vote at the AGM.

Instructions for members for attending the AGM
through VC / OAVM are as under:

0]

Member will be provided with a facility to attend
the AGM through VC/OAVM through the CDSL

(i)

(iif)

(iv)

(vi)

e-voting system. Members may access the same at
https://www.evotingindia.com under Members
/ members login by using the remote e-voting
credentials. The link for VC/OAVM will be available
in shareholder/members login where the EVSN of
Company will be displayed.

Members are encouraged to join the Meeting through
Laptops/Personal Computers for better experience.

Further, Members will be required to allow Camera
and use Internet with a good speed to avoid any
disturbance during the Meeting.

Please note that Participants connecting from Mobile
Devices or Tablets or through Laptop connecting via
Mobile Hotspot may experience Audio/Video loss due
to Fluctuation in their respective network.

It is therefore recommended to use Stable Wi-Fi or
LAN Connection to mitigate any kind of aforesaid
glitches.

Members who would like to express their views/ask
questions during the Meeting may register themselves
as a speaker by sending their request 7 days prior
to Meeting mentioning their name, demat account
number/folio number, email id, mobile number at
secretarial@ghcl.co.in and register themselves as
speaker. Only those who have registered themselves
as a speaker will be allowed to express their views/ask
questions during the meeting.

Company is providing two way teleconferencing
facility or WebEx for the ease of participation of the
members. Recorded transcript of the meeting shall
be uploaded on the website of the Company and the
same shall also be maintained in safe custody of the
Company
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For Assistance / Queries for e-voting etc.

Login type Helpdesk details
(i) Individual If you have any queries or issues regarding attending e-voting from the e-voting system, you may
Members holding  refer the Frequently Asked Questions (“FAQs”) and e-voting manual available at www.evotingindia.
securities in com under help section or write an email to helpdesk.evoting@cdslindia.com or contact at toll free
Demat mode with  n0.1800225533
CDSL All grievances connected with the facility for voting by electronic means may be addressed to
Mr. Rakesh Dalvi, Sr. Manager, (CDSL) Central Depository Services (India) Limited, A Wing, 25th
Floor, Marathon Futurex, Mafatlal Mill Compounds, N M Joshi Marg, Lower Parel (East), Mumbai -
N 400013 or send an email to helpdesk.evoting@cdslindia.com or contact at toll free no.1800225533.
(i) Individual Members facing any technical issue in login can contact NSDL helpdesk by sending a request at
Members holding  evoting@nsdl.co.in or call at toll free no.: 1800 1020 990 and 1800 22 44 30
securities in
Demat mode with
NSDL

Members holding shares in physical form are requested to
intimate Registrar and Transfer Agents of the Company viz.,
M/s. Link Intime India Private Limited, Unit: GHCL Limited,
Mr. Ganapati Haligouda, C-101, 247 Park, L.B.S Marg,
Vikhroli (West), Mumbai-400083, changes, if any, in their
Bank details, registered address, Email ID, etc. along with
their Pin Code. Members holding shares in electronic form
may update such details with their respective Depository
Participant.

Mr. Manoj R. Hurkat, Practicing Company Secretary
holding Membership No. F4287 and Certificate of Practice
No. 2574 has been appointed as the Scrutinizer to
scrutinize the voting and remote e-voting process in a fair
and transparent manner. The Board has also authorised
Chairman to appoint one or more scrutinizers in addition
to and/or in place of Mr. Hurkat.

The Scrutinizer shall, immediately after the conclusion of
voting at the general meeting, first count the votes cast
at the meeting, thereafter unblock the votes cast through
remote e-voting in the presence of at least two witnesses

7.

18.

not in employment of the Company and make, not later
than two working days from the conclusion of meeting,
a consolidated scrutiniser’s report of the total votes cast
in favour or against, if any to the Chairman or a person
authorised by him in writing who shall countersign the
same. Thereafter, the Chairman or the person authorised
by him in writing shall declare the result of the voting
forthwith.

The Results declared along with the Scrutinizer's Report
shall be placed on the Company's website www.ghcl.
co.in and on the website of CDSL immediately after the
result is declared by the Chairman; and results shall also be
communicated to the Stock Exchanges.

The Register of Directors and Key Managerial Personnel and
their shareholding, Register of Contracts or Arrangements
in which Directors are interested, Certificate from the
Auditors of the Company under SEBI (Share Based
Employee Benefits) Regulations, 2014 and all documents
referred to in the Notice and Explanatory Statement are
available at the Registered Office of the Company.
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19. The additional information with respect to resolution number 3

(a) Resolution No. 3 - Declaration of Dividend

Particulars FY 2022-23 FY 2021-22 FY 2020-21 FY 2019-20 FY 2018-19
Earning per share (Rs.) 114.89 67.89 34.32 405 35.81
Dividend per share (Rs.) 17.50 15* 55 3 5
Dividend Pay out ratio 15.03% 22.09% 16.03% 7.41% 13.96%

*Dividend for FY 2021-22 was comprises of regular dividend of Rs. 10 per equity share and special dividend of Rs. 5 per equity share.
The recommendation of dividend for the FY 2022-23 is in line with the Dividend Distribution Policy of the company.

EXPLANATORY STATEMENT IN RESPECT OF THE
SPECIAL BUSINESS PURSUANT TO SECTION 102
OF THE COMPANIES ACT, 2013

Item no. 6: Re-appointment of Mr. Raman Chopra

In line with the recommendation of the Nomination and .
Remuneration Committee, the Board of Directors in their
meeting held on January 31, 2023, has re-appointed Mr. Raman
Chopra (DIN: 00954190) as a Whole Time Director designated

as CFO & Executive Director (Finance) of the Company for a .
period of five years with effect from April 1, 2023.

The disclosure in accordance with the provisions of Regulation

36 (3) of the Listing Regulations read with Section 102 of .
the Companies Act, 2013, Secretarial Standard-2 and other
applicable provisions, if any, in regard to the re-appointment of
Whole Time Director is given below:

+ Mr.Raman Chopra, aged about 57 years (DOB - November
25,1965) is a graduate in Commerce and Fellow member
of Institute of Chartered Accountants of India. Mr. Chopra
is having wide experience in corporate finance, project
implementation, merger & acquisition, restructuring,
strategy and digitization. Presently, he is in charge of
finance, accounts, taxation, legal, IT, commercial, green
field project, sustainability, corporate governance, and risk
management.

« Mr. Chopra has more than 34 years of Industrial experience.
He was appointed as Chief Finance Officer of the Company
on October 30, 2007 and thereafter promoted as an
Executive Director (Finance) with effect from April 1, 2008.

« Mr. Raman Chopra had played a key role in successful
expansion and debottlenecking of soda ash business in
the last five years in addition to various cost optimization
initiatives. This has resulted in significant improvement
in both top-line and bottom-line of the company in the
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last five years. Due to these initiatives, the profitability of
the company, during the current year ie. 2022-23 has
increased by more than 85% compared to last year itself
(i.e. from Net profit of Rs 637 Cr. in FY 2021-22 to Rs. 1117 Cr.
in FY 2022-23).

Mr. Chopra has credentials of successfully establishing the
Home Textile plant at Vapi and also played an important
role in divesting the Home Textiles business.

Mr Raman Chopra is also playing a vital role in building
talent pool in the company as well as various other
sustainable initiatives of the organisation.

Mr. Raman Chopra is currently leading the company’s
growth initiatives in terms of setting up of its Greenfield
Soda Ash project at Kutch Guijarat as well as various
digitization and IoT initiatives. Additionally, he is a crucial
member of the Risk & Sustainability committee of the
organisation. He has successfully set up 30 MW solar
energy in the last 12 months for the Yarn division of the
company. Further, Mr. Raman Chopra has also contributed
in various other financial matters which has resulted
significant improvement in rating of the company. His
contribution in cash flow management has resulted in
net cash flow positive position for the organisation. In
view of new expansion projects like Greenfield, product
basket expansion, demerger as well as digitalization/ loT
initiatives led by him, his continuation would be very vital
for the growth of the company. This is the reason that your
Board recommends the above resolution set out in Item
No. 6 for your approval.

Mr. Raman Chopra is a Director on the Board of Rosebys
Interiors India Limited (under liquidation w.ef. July 15,
2014) and Dan River Properties LLC, USA, subsidiaries of
the Company and also a non-executive director in GHCL
Textiles Limited.
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« He is a member of CSR Committee, Stakeholders
Relationship Committee, Banking & Operations Committee
and Risk & Sustainability Committee of the Company. He is
neither a member of 10 Committees nor the Chairman of
more than 5 Committees.

« Mr. Raman Chopra has attended all the meeting of the
Board of Directors and committee meeting held during the
financial year 2022-23.

Except Mr. Raman Chopra, none other directors and Key
Managerial Personnel and their relatives are interested in the
resolution.

The explanatory statement together with accompanying notice
may also be read and treated as disclosure in compliance with
the requirements of Section 190 of the Companies Act, 2013 in
respect of re-appointment of Mr. Raman Chopra as Whole Time
Director of the Company.

Item no. 7: Approval of Remuneration of Mr. Raman Chopra

In addition tothe disclosures made inthe explanatory statement
of Resolution no. 6 for re-appointment of Mr. Raman Chopra for
a period of five years we would like to place following facts with
respect to the remuneration of Mr. Raman Chopra.

+ Quantum and reasonableness of the compensation is
commensurate with the size, scale of the company and has
been aligned with the performance of Mr. Raman Chopra.

« The overall remuneration of Mr. Raman Chopra is
structured keeping in view the contribution made by him
in term of achievement of revenue growth and profitability,
debottlenecking of soda ash and cost optimization,
initiatives taken on salt yield improvement, ESG emission
reduction, product basket expansion initiatives, green filed
project, solar energy installation, improvement in financial
rating of the company, digitization and loT related projects.

« The remuneration pattern of Mr. Raman Chopra during the last five years as compared with the performance of the company

is given herein below:

Particulars
FY 2018-19 FY 2019-20 FY 2020-21* FY 2021-22 FY 2022-23
1. Net Profit after Tax (PAT) - Rs. Cr 361 407 310 637 m7
2 Remuneraton | o o )
(a) Fixed Salary including Perquisite 1.50 159 1.25 1.69 1.79
& Retirement benefits S N
(b) ESOP Perquisite Benefits 082 - - 052 1.08
(c) Variable Pay / Commission 3.10 310 233 652 6.00
Total Remuneration - Rs. In Cr 543 4.69 3.58 8.76 8.87
3. Increase / (Decrease) in PAT (%) - 12.74% (23.83%) 105.48% 75.35%
4. Increase /(Decrease) in - (13.49%) (23.74%) 144.76% 1.26%
Remuneration - ) S B
5. Remuneration as a % of net profit 150% 1.15% 115% 1.38% 0.79%

*FY 2020-21 was a covid year.

The financial year 2020-21 witnessed an unprecedented
impact of COVID throughout the world including India which
significantly impacted the performance of all the companies
across the globe. Despite such an environment, GHCL
Limited performed exceptionally well and was able to deliver a
reasonable profitable year where Mr. Raman Chopra played a
key role in efficiently managing the cash flow of the company
as well as all the growth projects were pursued in the most
efficient manner despite huge Covid restrictions. Additionally,
Mr. Raman Chopra voluntarily took a remuneration cut of
more than 20% in FY 2020-21 due to the exceptional situation
arising out of COVID. Various cost optimization initiatives and

de-bottleneck / expansion project of Soda Ash, Green Energy
projects progressed very efficiently under his guidance/
participation and also significant steps were taken during
that period for the improvement and subsequent successful
divestment of Home-Textiles business under leadership of
Mr. Raman Chopra.

Due to above initiatives of Mr. Raman Chopra, GHCL
achieved significant benefits like:

«  Soda Ash capacity / volumes increased from 11 lacs
MT in 2021-22 to 12 lacs MT in FY 2022-23;
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Green energy footprint increased with the installation
of 20 MW Solar Power Project in Musiri, 10 MW is
under progress in Tuticorin District and along with 5.4
MW Rooftop solar power project in Manaparai plant.

- Home Textiles business got divested at a profitable
consideration of Rs. 629.85 crores;

Long term credit rating of the company affirmed by
CARE to AA-in FY 2022-23

. Various digitization / cost optimization measures
successfully implemented.

All the above measures resulted in improvement in Net
Profit of the company from Rs. 310 cr. in FY 2020-21 to
Rs. 637 cr. in FY'2021-22 i.e. an increase of 105% and this
net profit further increased to Rs1117 cr. in FY 2022-23.
This represents an increase in net profit by 75% compared
to FY 2021-22 and 260% as compared to 2020-21. As
against this increase in the net profit of the Company,
the remuneration of Mr. Chopra increased by 145% in
FY 2021-22 compared to FY 2020-21 and only 1.26%
increase in FY 2022-23. All the major increase is largely due
to variable pay / commission. It may be noted that increase
in remuneration of Mr. Raman Chopra in FY 2021-22 was
slightly higher than increase in profitability, because of the
fact that all the projects mentioned above were efficiently
and successfully executed under leadership of Mr. Raman
Chopra during FY 2020-21 and FY 2021-22 despite COVID
restrictions which ultimately resulted in a huge jump in
profitability not only in FY 2021-22 but also in FY 2022-23.

The overall increase in remuneration of Mr. Raman Chopra
in last 2 years as compared to FY 2020-21 is 148% as
against increase in net profit by 260% in FY 2022-23 as
compared to FY 2020-21. For the financial year 2022-23,
the increase in net profit of the company is 75% (Rs. 637
Cr.in FY 2021-22 to Rs1117 Cr.) as compared to the increase
in remuneration of Mr. Raman Chopra is 1% (from Rs. 8.76
cr.in FY2021-22 to Rs. 8.87 Cr. in FY 2022-23) which is
reasonable and commensurate with the size, scale and
performance of the company.

The proposed fixed remuneration (including perquisites
& retiral benefits) of Mr. Raman Chopra for FY 2023-24
is Rs. 18848376 per annum and commission / variable
remuneration will be paid based the net profit of the company
for the financial year 2023-24 and other various factors.
Hence, the proposed remuneration is fairly reasonable and is
duly aligned with the performance of Mr. Raman Choypra.

Benchmarking of compensation with the industry/ market
peers and median employee pay:

The Nomination & Remuneration committee while
recommending the remuneration and its structure of
Mr. Raman Chopra has examined the local industry
peers such as Aarti Industries Limited, Deepak Nitrite
Limited,  Pidilite  Industries  Limited and their
compensation  structures, nature  of  business
complexities and risks involved ased on publically
available information. Accordingly, the committee has
benchmarked the compensation of Mr. Chopra and
recommended the same to the Board and shareholders
for their approval. The overall remuneration (including
commission) of Mr. Raman Chopra is Rs. 887 Cr. ie.
0.79% of the net profit of the company achieved during
FY 2022-23 which is comparable to the industry peers.

The overall remuneration of Mr. Raman Chopra is structured
keeping in view the contribution made by him in term
of achievement of revenue growth and profitability, cost
optimization, risks reduction, ESG and emission reduction
targets and project implementation. Mr. Raman Chopra
is engaged in the green field project implementation and
transforming the company to achieve its green energy
initiatives, climate change strategies and ensuring sustainable
and responsible growth. Hence, variation in the remuneration
of Mr. Raman Chopra from the median salary, if any during his
tenure of the services, is in line with the industry peers and is
as per the business needs of the company.

Degree of variability in the compensation and its linkage
with the profitability of the company

The total compensation structure of Mr. Raman Chopra
comprising of fixed remuneration, variable commission/
pay and fair value of ESOP is capped at Rs. 10 Cr per
annum of which the maximum component (> 60%) is of
variable in nature in the form of director’'s commission and
the same is directly linked to profitability of the company.
Any increase in the variable commission as compared
to previous year shall be made only in case there is an
increase in the profitability of the company.

Each and every component of the fixed remuneration of
Mr. Chopra comprising of basic salary, perquisites, allowances
and retiral benefits are also capped as mentioned in the
notice and explanatory statement at appropriate places
including the maximum increase in the remuneration that
can be made every year during his tenure of employment of
five years. The details of salary components are disclosed in
the resolution no.7 and also summarised here in below.
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The proposed structure of overall remuneration of Mr. Raman Chopra for the financial year 2023-24 and compared to

FY 2022-23 is as under:

Particulars FY 2022-23 FY 2023-24
Basic Salary (Rs.) 67,12,800 70,89,600
Perquisites / allowances (Rs.) :99,4:9,91:8 1,04,:65,368
Retiral benefits(Rs) - 12,23,820 7 N 7 12,93,408
Profit based Commission (Rs.) 6,00,00,000 Not available. Will be decided by the

NRC / Board based on Profit of the

7777777 - - Company as on March 31,2023

ESOP Rs) - 1,08,87,000 7 N 7 N -
Total Remuneration (Rs.) 8,87,73,538 1,88,48,376
VVVVVVV ~ (excluding profit based Commission)

Net Profit(Rs.Cr) 17 Not available
Remuneration as % of Net Profit Not available

Maximum cap on total remuneration during the five years of

employment

0.79% 7
= Rs. 10 Cr

«  The details of conditions of ESOP are given in the resolution. For the financial year 2023-24, 2024-25 and 2025-26, no

ESOPs will be granted to Mr. Raman Chopra.

Policy on payment of remuneration in case of inadequacy
of profits and restriction on discretionary power of Board /
Nomination & Remuneration Committee:

« In case, during the period of his tenure, the profitability
of the company is reduced or inadequate, Nomination &
Remuneration committee of the company is empowered
to reduce his compensation to certain extent which
are reasonable and in line with the size and scale of the
company and in compliance of applicable provisions of
the Companies Act, 2013 and rules thereof.

- The compensation structure of Mr. Raman Chopra does
not contain any clause related to Malus/ claw back/
deferred pay provisions as the company does not follow
such policy for any of its employees.

+  Since each and every component of the remuneration
structure of Mr. Raman Chopra is capped, the Nomination
and Remuneration committee as well as the Board have no
unreasonable level of discretion/ flexibility in deciding the
final pay for any financial year.

Mr.Raman Chopra holds 1,75,000 equity shares of the Company
in his individual name and his wife holds 18,000 equity shares
and his son holds 7000 equity shares of the Company. Apart
from the above, Mr. Chopra is also having one lakh stock
options, which were granted as per the policy of the Company.

Mr. Raman Chopra fulfills the eligibility criteria set out under Part
| of Schedule V to the Companies Act, 2013. The remuneration
payable to Mr. Raman Chopra is in line with the provisions of
Schedule V to the Companies Act, 2013, as may be amended
from time to time.

Except Mr. Raman Chopra, none other directors and Key
Managerial Personnel and their relatives are interested in the
resolution.

The explanatory statement together with accompanying notice
may also be read and treated as disclosure in compliance with
the requirements of Section 190 of the Companies Act, 2013 in
respect of re-appointment of Mr. Raman Chopra as Whole Time
Director of the Company.

By Order of the Board
For GHCL LIMITED

Registered Office:

GHCL HOUSE

Opp. Punjabi Hall

Navrangpura, Ahmedabad - 380009

Bhuwneshwar Mishra
Vice President - Sustainability &
Company Secretary

Dated: April 29, 2023 Membership No.: FCS 5330
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Board’s Report

To the Members of
GHCL Limited,

We are delighted to present the 5th Integrated Report, prepared in accordance with the framework established by the International
Integrated Reporting Council, along with the 40th Annual Accounts showcasing the business and operations of our company.
Additionally, we provide a summary of the standalone and consolidated financial statements for the fiscal year ending on March
31,2023.

Our directors have taken great pleasure in compiling this comprehensive report, which aims to provide a holistic view of our
company’s performance, strategy, and impact. We have followed the guidelines set forth by the International Integrated Reporting
Council, ensuring transparency, accountability, and relevance in our reporting.

In this report, we highlight the key achievements, challenges, and progress made by our company during the past year. We delve
into the core aspects of our business, including our financial performance, operational activities, governance practices, risk
management, and our contributions to the environment, society, and stakeholders.

Furthermore, we present the standalone and consolidated financial statements for the fiscal year, offering a clear and concise
overview of our financial position, results of operations, cash flows, and changes in equity. These statements have been prepared
in accordance with applicable accounting standards and provide an accurate reflection of our financial performance.

The financial highlights of the Company for FY 2022-23 are given below:

A: FINANCIAL RESULTS AND STATE OF AFFAIRS

(% in Crores)

Standalone Consolidated
Particulars Year ended Year ended Year ended Year ended
March 31,2023 March 31,2022 March 31,2023 March 31, 2022

Net Sales /Income from Continue operations 4584.05 3060.78 458453 3062.10
Gross profit before interest and depreciation 1520.06 737.40 1520.15 736.26
from Continue operations

Finance Cost from Continue operations 38.67 51.34 38.67 51.34
Profit before depreciation and amortisation - 1481.39 686.06 1481.48 684.92
(Cash Profit) from Continue operations

Depreciation and Amortisation from Continue 94.22 86.93 94.22 86.92
operations

PBT before exceptional items from Continue 1387.17 599.13 1387.27 598.00
operations
Profit before Tax (PBT) from Continue operations 144255 574.16 1463.00 598.00
Provision for Tax - Current from Continue 356.61 148.92 353.65 148.91
operations
Tax adjustment for earlier years from Continue (0.62) (0.03) (0.62) (0.02)
operations

Provision for Tax - Deferred from Continue (5.83) 3.16 (5.83) 3.16
operations

Profit after Tax from Continue operations 1092.39 42211 1115.80 44595
Profit from discontinued operations 31.92 294.25 813,37 283.17
Tax Expense of discontinued operations (7.60) (79.09) (7.60) (79.07)
Profit from discontinued operations after tax 24.32 215.16 25.77 204.10
Profit for the year 1116.71 637.27 1141.57 650.05
Other comprehensive income (OClI) (3.61) 1.65 (4.17) 1.79
Total Comprehensive income for the period 1113.10 638.92 1137.40 651.84
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(% in Crores)

Standalone Consolidated

Particulars Year ended Year ended Year ended Year ended

March 31,2023 March 31,2022 March 31,2023 March 31, 2022

Balance brought forward from last year 2797.45 2212.12 1279313 2195.02
Appropriations B B B

FVTOCI Reserve (2.92) 0.33 (2.92) 0.33

Final Dividend (142.68) (52.27) (142.68) (52.27)

Balance carried to Balance Sheet 3768.56 2797.45 3791.36 279313

The Management and Analysis Report (MDA) and the Integrated Annual Report provide detailed discussions on the financial
results, operations, and major developments. The standalone and consolidated financial statements have been prepared in
accordance with the Indian Accounting Standard (Ind AS). Adhering to Ind AS ensures compliance, transparency, and reliability
in financial reporting, accurately presenting the company’s financial position, performance, and cash flows.

Stakeholders are encouraged to review the MDA and Integrated Annual Report for a comprehensive understanding of our

performance and value creation efforts.

Dividend Distribution Policy

As per Regulation 43A of the Securities and Exchange
Board of India (Listing Obligations and Disclosures
Requirements) Regulations, 2015, our company’s Board
of Directors formulated and adopted the Dividend
Distribution Policy (DDP) in a meeting held on May 19, 2016.
The DDP has been established to ensure transparency and
clarity in determining the quantum of dividends. It outlines
the Board's commitment to maintaining a dividend pay-
out ratio, which includes the dividend tax, in the range of
15% to 20% of profits after tax (PAT) on a standalone basis.

The Dividend Distribution Policy has been made available
on our company’s website at https://www.ghcl.co.in/
wp-content/uploads/2019/03/Dividend-Distribution-
Policy.pdf

It serves as a guiding framework for the Board of Directors
when making decisions regarding the recommendation
of dividends. The policy ensures a consistent approach
to dividend pay outs and reinforces our commitment to
delivering value to our shareholders.

In compliance with the provisions of Section 194 of the
Income Tax Act, 1961, our company is obligated to deduct
Tax Deducted at Source (TDS) at a rate of 10% on dividend
payments. However, it is important to note that if the
aggregate amount of dividends payable to an individual
resident shareholder is up to Rs. 5000, no TDS is deducted.
Furthermore, no TDS is applicable for dividend payments
made to entities such as Life Insurance Corporation,

General Insurance Corporation of India, specified insurers,
and Mutual Funds, as mentioned under Section 10(23D) of
the Income Tax Act.

For non-resident shareholders, as per Section 195 of the
Income Tax Act, 1961, TDS is required to be deducted
at a rate of 20% along with the applicable surcharge on
dividend payments.

Our company remains committed to adhering to
the applicable regulatory requirements, promoting
transparency, and maximizing shareholder value through
responsible dividend distribution practices.

Dividend

We are pleased to announce that our company has
maintained a consistent track record of dividend payments
for the past 29 years.

In accordance with our Dividend Distribution Policy, the
Board of Directors has recommended a dividend of Rs.
1750 per equity share of Rs. 10 each, representing 175%
on the paid-up equity share capital, for the financial year
ending on March 31,2023. Itis noteworthy that the previous
year's total dividend amounted to Rs. 15 per equity share,
consisting of a regular dividend of Rs. 10 per share and a
special dividend of Rs. 5 per share.

The proposed dividend on equity shares is subject
to the approval of the shareholders at the upcoming
Annual General Meeting (AGM) scheduled for Saturday,
July 1,2023.
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Uponapproval by the shareholders, the dividend will be paid
after the AGM, commencing from July 1, 2023 (Saturday).
The Record Date for determining the shareholders eligible
for the dividend will be June 24, 2023 (Saturday). The total
dividend payout for the fiscal year 2022-23 on 9,55,85,786
equity shares , calculated at a rate of Rs. 1750 per share,
amounts to Rs. 1,67,2751,255. This dividend distribution is
in line with dividend distribution policy of the Company.

Transfer to Reserves:

The Board of Directors has decided that no amount of profit
for FY 2022-23 shall be transferred to the reserve account.

The decision to retain the profits after payment of
dividend, reflects the Board's strategic considerations with
an objective to strengthen its financial stability, reinvest
in growth opportunities, and enhance its overall financial
resilience.

Share Capital

As of March 31, 2023, the paid-up Equity Share Capital of
the company is Rs. 95,58,57,860, consisting of 9,55,85,786
equity shares of Rs. 10 each. In comparison, as of March
31, 2022, the paid-up Equity Share Capital was Rs.
95,35,07,860, comprising of 9,53,50,786 equity shares of
Rs. 10 each.

Duringthefinancial year, the Nomination and Remuneration
Committee allotted 2,35000 Equity Shares of Rs. 10 each
to employees of the company through the exercise of
Employees Stock Options under GHCL ESOS 2075. As a
result, the Issued, Subscribed & Paid-up Capital increased
from Rs. 95,35,07,860, comprising of 9,53,50,786 equity
shares of Rs. 10 each, to Rs. 95,58,57,860, comprising of
9,55,85,786 equity shares of Rs. 10 each.

Employees Stock Options Scheme

Our company has implemented an Employees Stock
Options Scheme (ESOP) for permanent employees, which
was approved by shareholders during the Annual General
Meeting held on July 23, 2015. The company obtained in-
principle approvals from the Stock Exchanges to issue 50
lakh equity shares through the ESOP scheme.

During the year, there have been no significant changes
to the ESOP scheme, and it remains in compliance with

6.1.

ESOP regulations. The company has received a certificate
from Dr. S Chandrasekaran, representing Chandrasekaran
& Associates, Practicing Company Secretaries, New Delhi,
who serves as the Secretarial Auditor of the company.
The certificate certifies that the GHCL Employees Stock
Option Scheme 2015 is implemented in accordance
with SEBI (Share Based Employees Benefits and Sweat
Equity) Regulations, 2021, and the resolutions passed by
the members. This certificate is available for inspection by
members in electronic mode.

The details of the Employee Stock Options plan are
provided in the Notes to accounts of the financial
statements in this Annual Report and is also annexed
herewith as Annexure I, which is a part of this Report.

Finance:
Resource Mobilization

Short Term: During the year, our company successfully
arranged/renewed working capital facilities totalling Rs.
1000 Crores. These facilities encompass both fund-based
and non-fund based limits and involved the participation
of esteemed financial institutions such as State Bank of
India, Bank of Baroda, Union Bank of India, IDBI Bank Ltd,
HDFC Bank Ltd, and Axis Bank Ltd.

Additionally, our company secured unsecured working
capital facilities amounting to Rs. 140 Crores, which
included both fund-based and non-fund based limits.
These facilities were arranged/renewed through
partnerships with HDFC Bank Ltd., Bank of Bahrain and
Kuwait, ICICI Bank, and CTBC Bank.

Moreover, we successfully obtained a new unsecured
working capital facility of Rs. 125 Crores, encompassing
both fund-based and non-fund based limits. This facility
was secured through collaborations with HSBC Bank (Rs.
75 Crores) and Yes Bank (Rs. 50 Crores).

These arrangements and renewals reflect the confidence
placed in our company’s financial position and growth
prospects by renowned banking institutions. The working
capital facilities will provide the necessary financial support
to facilitate our business operations and drive our strategic
initiatives forward.
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Interest Rate Management

Our Company has a strong record of timely loan and interest
repayments and maintains a favourable credit rating of
CARE AA- with Stable Outlook for Long Term facilities and
CARE Al+ with Stable Outlook for Short Term facilities.

Despite a 2.50% increase in the RBI's Repo Rate during the
year, our effective negotiation and strong relationships with
banks resulted in a minimal 0.38% increase in the interest
rate for Long Term Borrowings. This achievement reflects
our commitment to maintaining positive partnerships with
our banking institutions and proactively managing interest
rate fluctuations.

By prioritizing open communication and demonstrating
our creditworthiness, we have successfully minimized the
impact of external rate changes and secured advantageous
interest rates. We remain dedicated to prudent financial
management and will continue to work closely with our
banking partners to optimize borrowing costs and sustain
our robust credit profile.:

Outstanding as

Borrowing on 31.03.2023 ROIP.A.
(inZ Crore)

Long Term Borrowing 346.04 7.95%

Short Term Borrowing 1.48¢ -

Total Borrowing 34752 7.95%

*Rs. 1.48 Cr. is interest accrued but not due on Long Term Borrowing,
to be paid in next quarter (considered as Short Term Borrowing).
Actual Short Term Borrowing is NIL.

Affirmation of external credit ratings

Thanks to our efficient cash flow management and
diligent repayment of interest and principal to lenders,
CARE (Credit Analysis & Research Ltd) has reaffirmed our
external rating of CARE AA- with a Stable Outlook for Long
Term facilities.

Furthermore, we have received the highest rating of CARE
A1+ with a Stable Outlook for Short Term facilities. This
recognition reflects our strong commitment to financial
discipline and our ability to meet our obligations in a timely
manner. We take pride in our cash flow management
practices, which have contributed to our favorable credit
standing.

India Rating has also affirmed Long Term Issuer Rating of
AA- with Stable Outlook.

(iif)

6.4.

Further, India Rating has affirmed Credit Rating for
Issuance of Commercial Paper program as under:

Instrument Type Commercial Paper
Rs. 100 Crores

IND A1+ (Highest)

Size of Issue

Rating Assigned by the Agency

CRISIL Rating has also affirmed Credit Rating for issuance
of NCD as under:

Instrument Type Non-convertible

Debenture (NCD)
Size of Issue Rs. 150 Crores
Rating Assigned by the Agency CRISIL AA- with

Stable Outlook
Education and Protection fund

During the financial year, our company has transferred
a sum of Rs. 4558 lacs to the investors” education and
protection fund account (IEPF). This transfer includes
unclaimed dividends and unclaimed deposits, along with
the accrued interest on these amounts.

We are committed to ensuring compliance with
regulations and safeguarding the interests of our investors.
The transfer to the IEPF account reflects our dedication to
transparency and accountability in managing unclaimed
funds.

We encourage our investors to proactively claim their
dividends and deposits to avoid such transfers to the IEPF
account. We will continue to uphold the highest standards
of corporate governance and take all necessary steps to
protect the rights and interests of our valued investors.

Change in Nature of Business

During the Financial Year 2022-23, there have been
no significant changes in the nature of our company’s
business. We have maintained stability and consistency
in our operations, ensuring continuity in delivering our
products and services to our customers.

However, we would like to highlight one material change
during the period between April 1, 2023, and the date of
signing this report. This change pertains to the demerger
of our spinning business as per the approved Scheme of
Demerger by the Hon'ble NCLT Ahmedabad bench. This
demerger has been a strategic decision to streamline our
operations and focus on core business areas.
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Apart from the demerger, there have been no other
material changes or commitments that have had a
significant impact on the financial position of the company
during the aforementioned period.

Management Discussion & Analysis

In accordance with Regulation 34 (2) (e) of the Listing
Regulations, 2015, we would like to draw your attention to
the comprehensive review of our company’s operations,
performance, and future outlook provided in the
Management’s Discussion and Analysis Report (MDA).
This report is included as part of our Annual Report and is
incorporated herein by reference.

The MDA offers detailed insights into the various aspects
of our business, including market trends, financial
performance, key achievements, challenges, and strategic
initiatives. It provides a holistic view of our company’s
performance and outlines our management’s perspective
on the future prospects and opportunities.

We encourage you to refer to the MDA for a comprehensive
understanding of our company’s operations and outlook.
[t serves as a valuable resource for shareholders,
investors, and stakeholders seeking in-depth analysis and
assessment of our business performance.

INTEGRATED REPORT

Your Company is deeply committed to sustainable
development, aiming to create an inclusive, sustainable,
and resilient future that harmonizes economic growth,
social inclusion, and environmental protection. In line with
this commitment, we have transitioned from compliance-
based reporting to governance-based reporting, adopting
the Integrated Report (IR) framework developed by the
International Integrated Reporting Council.

Through our strategy, activities, and commitments, we
strive to generate long-term value for all stakeholders. The
Integrated Report, included as part of this Annual Report,
presents a clear, concise, and comprehensive vision
of our business model. It highlights how we integrate
sustainability considerations into our decision-making
processes, ensuring that our operations contribute
positively to society and the environment.

We believe that by adopting the IR framework, we enhance
transparency, accountability, and understanding of our
organization’s holistic value creation process. It enables us

to communicate our strategy, governance practices, and
sustainable performance to our stakeholders effectively.

The Integrated Report serves as a key tool in demonstrating our
dedication to sustainable practices and aligning our business
objectives with the broader goals of sustainable development.

PERFORMANCE HIGHLIGHTS AND STATE OF
COMPANY'’S AFFAIRS:

The detail of business performance and state of company’s
affairs are given in MDA and Integrated Report.

Completion of Slump sale of the Home Textiles
Business of the Company

We are pleased to inform you that the slump sale of
our Vapi business in the Home Textiles segment was
successfully completed on April 2, 2022. The company
has received a total consideration of Rs. 629.85 Crores
from the divestment of the home textiles business,
which includes certain assets that were realized by
the company itself.

This divestment marks an important strategic move for our
company, allowing us to optimize our portfolio and focus
on core areas of our business. The realization of the total
consideration reflects the value and attractiveness of our
home textiles business.

We are confident that this divestment will enhance our
ability to drive growth and create value for our stakeholders.
We will continue to explore opportunities that align with
our strategic objectives and contribute to the long-term
success of our company.

Scheme of Arrangement for Demerger of the Spinning
business

The Scheme of demerger for the Yarn business has reached
its final stage, with the Hon’ble NCLT issuing the order on
March 14, 2023. Following this, our company filed INC 28
with the Registrar of Companies on April 1, 2023. As per the
Scheme, the demerger became effective on April 1, 2023.

To determine the entitlement of shares of GHCL Textiles
Limited, the Board of Directors fixed the record date on
April 8, 2023. Shareholders of GHCL Limited who held
shares on the cut-off date will receive shares of GHCL
Textiles Limited in a 1:1 ratio.
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In a meeting held on April 12, 2023, the Board of Directors
of GHCL Textiles Limited allotted 9,55,85,786 equity shares
of Rs. 2 each to the shareholders of GHCL Limited, subject
to obtaining necessary approvals.

In terms of Clause 6.1 to 6.4 of the demerger scheme,
the authorized capital of GHCL Limited will be reduced
from Rs. 175 Cr to 140 Cr, and accordingly clause 5 of the
memorandum of association will be modified. Further, as
per clause 714 of the Scheme the initial investment made
by GHCL Limited in the share capital of GHCL Textiles
Limited will be cancelled, subject to the completion of
necessary statutory requirements.

Awards and Recognition:

We are delighted to announce that our Company has achieved
significant recognition and accolades during the financial year
2022-23. These include receiving the Gold Award at the Indian
Green Manufacturing Challenges, attaining a Five Star Rating
for our Limestone Mines by the Indian Bureau of Mines, and
being certified as one of the Best Workplaces in manufacturing
for 2023 - ranking among the top 50.

These achievements highlight our commitment to
excellence in various aspects of our operations, including
sustainability, environmental stewardship, and fostering a
positive work culture.

For detailed information about these awards and
recognition, we invite you to refer the Integrated
Report. We are grateful for these honors, which serve
as a testament to the hard work and dedication
of our employees and stakeholders in driving our
Company’s success.

Subsidiaries:

We would like to inform you that our wholly owned
subsidiary, Grace Home Fashions LLC (GHF), which
operated in the Home Textile segment in the USA, has
been dissolved following the divestment of the Home
Textile business. The dissolution of GHF was carried out
in accordance with the approval of our Board of Directors
and was finalized through a Certificate of Cancellation
issued by the Secretary of State of Delaware, USA, on
March 2, 2023. We have duly disclosed this information to
the Stock Exchanges on March 3, 2023. Additionally, we
would like to clarify that our Indian subsidiary, Rosebys
Interiors India Limited (RIIL), has been under liquidation
since July 15, 2014, as previously reported.

Incompliance with Section 136 of the Companies Act, 2013,
we are exempted from attaching the financial statements
of our subsidiary companies along with the Annual Report.
However, upon written request from our members, we will
provide them with the annual financial statements and
detailed information of the subsidiary company at our
Registered Office. These financial statements will also be
available for inspection at the Registered Office during
business hours on any working day.

For further details regarding our subsidiaries, including
any changes in subsidiary companies, joint ventures, or
associate companies during the year, please refer to Note
36 of the Annual Report, as well as the statement under
Section 129(3) of the Companies Act, 2013.

The statements are also available on the website of the
Company www.ghcl.co.in

Consolidated Financial Statements:

We are pleased to provide you with the Consolidated
Financial Statements for the financial year ended March 31,
2023. These statements have been preparedin accordance
with the applicable Indian Accounting Standards (IND AS)
and are being shared as per the requirements of Regulation
33 and Regulation 34 of the SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015, along with
other applicable provisions.

These Consolidated Financial Statements offer a
comprehensive overview of the financial performance
and position of our company and its subsidiaries. They
provide a consolidated view of our operations, assets,
liabilities, revenue, expenses, and other relevant financial
information, enabling stakeholders to assess the overall
financial health and performance of the entire consolidated
entity.

By presenting these Consolidated Financial Statements,
we aim to fulfill our disclosure obligations and provide
transparency to our investors, shareholders, and
regulatory authorities.

Corporate Governance:

The Company places great importance on maintaining the
highest standards of Corporate Governance. It recognizes
that good governance practices not only promote
transparency and accountability but also contribute to the
overall credibility and trustworthiness of the organization.
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In line with this commitment, the Company diligently
adheres to the Corporate Governance requirements set
out by the Securities and Exchange Board of India (SEBI).

To enhance its governance framework, the Company
has implemented several best practices. These practices
encompass various aspects of governance, including
board composition and structure, independent directors,
board committees, risk management, internal controls,
ethical conduct, and stakeholder engagement. By
embracing these practices, the Company aims to ensure
effective oversight, decision-making, and protection of the
interests of all stakeholders.

As part of the Annual Report, the Company includes
a comprehensive report on Corporate Governance,
as mandated by Regulation 34 of the SEBI Listing
Regulations. This report provides detailed information
on the Company's governance structure, policies, and
practices, giving stakeholders valuable insights into the
Company’'s governance framework.

Furthermore, the Company obtains a certificate from
its auditors, affirming compliance with the conditions
of Corporate Governance. This certificate serves as an
independent validation of the Company’s adherence to
the prescribed governance norms.

By upholding strong Corporate Governance standards and
implementing best practices, the Company aims to foster
trust, integrity, and long-term sustainability. It recognizes
that effective governance is essential for creating value
and maintaining strong relationships with shareholders,
employees, customers, suppliers, and other stakeholders.

Board Meetings:

The Board of Directors of the Company maintains
a structured approach to planning and conducting
meetings. Typically, board meetings are scheduled well
in advance in consultation with the Board Members
to ensure their availability. However, there may be
instances of emergency situations or when maintaining
the price sensitivity of a transaction is crucial, where
board meetings are convened on shorter notice. In such
cases, all necessary requirements and compliances are
diligently followed.

During the financial year ended March 31, 2023, the
Board of Directors convened four meetings to discuss
and evaluate the strategic, operational, and financial

performance of the company. These meetings served
as platforms for the Board to review key aspects of the
company’s activities and make informed decisions.
Detailed information regarding the Board’s meetings,
including dates, agenda, and discussions, can be found in
the Corporate Governance Report.

It is important to note that the intervals between the Board
meetings complied with the timelines prescribed under
the Companies Act, 2013, and the SEBI Listing Regulations,
2015. This adherence to regulatory requirements ensures
effective governance and allows for regular monitoring
and evaluation of the Company's performance and
progress.

By maintaining a consistent and well-structured approach
to Board meetings, the Company strives to foster
transparency, accountability, and effective decision-
making processes, ultimately contributing to the overall
success and growth of the organization.

Directors:

The Directors are pleased to announce certain important
appointments and confirmations within the Company.
Mr. Sanjay Dalmia, Non-Executive Chairman of the Board,
and Mr. Neelabh Dalmia, Executive Director (Growth &
Diversification Projects), are directors retiring by rotation
and offer themselves for re-appointment. The re-
appointment of Mr. Raman Chopra as CFO & Executive
Director (Finance) for a period of five years, effective from
April 1, 2023, is recommended by the Nomination and
Remuneration Committee and subject to shareholder
approval at the Annual General Meeting.

All Independent Directors have provided declarations
confirming their independence and stating their ability
to discharge their duties objectively and without external
influence. Compliance with Section 149(6) of the
Companies Act, 2013, and Regulation 16(1) (b) & Regulation
25(8) of the SEBI Listing Regulations is duly ensured.
Additionally, no director is debarred from holding the
office of director as per any SEBI order, as per the circular
on the “enforcement of SEBI Order regarding appointment
of directors by listed companies” dated June 20, 2018.

The Board of Directors affirms that all Independent
Directors possess the required integrity, expertise, and
experience necessary for their appointment. Furthermore,
the Independent Directors have enrolled themselves in
the Independent Directors’ Databank maintained with
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the Indian Institute of Corporate Affairs (IICA) as per
Section 150 of the Companies Act, 2013, and Rule 6 of
the Companies (Appointment & Qualification of Directors)
Rules, 2014. Out of the five Independent Directors, two
are exempt from the online proficiency self-assessment
test conducted by IICA, while the remaining three have
successfully passed the test within the stipulated time
period.

Lead Independent Director:

The Board of Directors, in their meeting on July 29, 2021,
appointed Dr. Manoj Vaish, Independent Director and
Chairman of the Audit & Compliance Committee, as the
Lead Independent Director of the Company, effective
from the same date. The role and responsibilities of the
Lead Independent Director are outlined in detail in the
Corporate Governance Report, which is an integral part of
the Annual Report.

Procedure for Nomination and Appointment of Directors

Detailed information regarding the nomination and
appointment process of Directors, along with the list of
core skills, expertise, and competencies of the Board of
Directors, can be found in the Corporate Governance
Report, which is included as part of the Annual Report. The
Corporate Governance Report provides comprehensive
insights into the governance practices of the company,
ensuring transparency and accountability in the selection
and composition of the Board of Directors.

Key Managerial Personnel:

In accordance with Section 203 of the Companies
Act, 2013, read with Section 2(51), the Key Managerial
Personnel of the Company are Mr. R S Jalan, who serves
as the Managing Director, Mr. Raman Chopra, who holds
the position of CFO & Executive Director (Finance), and
Mr. Bhuwneshwar Mishra, who serves as Vice President -
Sustainability & Company Secretary.

It is noteworthy that there have been no changes in the
Key Managerial Personnel during the year. The continuity
in the composition of the Key Managerial Personnel
ensures stability and consistency in the management and
operations of the company.

12. Familiarization program for Independent Directors:

To ensure a smooth integration of new Independent
Directors (IDs) into the Board, our company has
established a structured orientation program. During this
program, the Executive Directors and Company Secretary
deliver presentations that provide an overview of our
company’s operations. The aim is to familiarize the new
IDs with our business operations, including our products,
corporate structure, subsidiaries, Board constitution and
procedures, matters reserved for the Board, and their
role responsibilities. They are also educated on the code
of conduct for IDs, our risk management strategy, and
sustainability measures.

Todeepentheir understanding of our business, we organize
visits to our plants and locations where our company
carries out its CSR activities upon the request of the IDs.
These visits are designed to provide firsthand exposure
and enable the IDs to gain a better understanding of
our operations.

Furthermore, to enhance their knowledge and skills, all
Independent Directors are provided with access to an
online learning platform called “Skillsoft.” We strongly
encourage them to complete courses on topics such
as ESG, risk management, stakeholders’ engagement,
climate changes, diversity equity and inclusion (DEI), CSR,
and cyber security.

Detailed information about these orientation and learning
initiatives can be found in the Corporate Governance
section of our Annual Report. In the financial year 2022-
23, we organized a visit for the Independent Directors to
our Yarn plant in Madurai. The visit included presentations
on our business strategy and expansion plans, as well as
a physical tour of all the units within the yarn division. In
cases where certain Independent Directors were unable
to physically attend due to other commitments, they were
kept updated about the familiarization program.

These initiatives reflect our commitment to ensuring
that our Independent Directors are well-informed and
equipped to contribute effectively to the Board's decision-
making processes.
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Board Evaluation

In accordance with the Companies Act, 2013, SEBI
Guidance Note on Board evaluation issued on January
5, 2017, and the relevant provisions of the SEBI Listing
Regulations, 2015, the Board of Directors conducted an
annual evaluation of its own performance, as well as that
of its Committees and individual Directors. The evaluation
process involved separate meetings of the independent
directors and the Board as a whole.

The Board assessed the effectiveness of its functioning, the
Committees’ performance, and the individual Directors’
contributions based on feedback gathered from Directors
and committee members. The performance evaluation
of the independent directors took place during a Board
meeting held on January 31, 2023, excluding the director
being evaluated.

A dedicated meeting of the Independent Directors was
conducted on January 31,2023, to review the performance
of non-independent Directors, the overall performance of
the Board and its Committees, and the Chairman of the
Company. This evaluation took into account input from
both the Executive and Non-Executive Directors.

To facilitate the evaluation process, an electronic
application was utilized, ensuring secure and efficient data
management while reducing paper usage. The criteria
for performance evaluation were broadly based on the
SEBI Guidance Note on Board Evaluation, encompassing
aspects such as committee structure and composition,
effectiveness of committee meetings, and more.

The performance evaluation of the Board and its
constituents focused on various factors, including their
functions, responsibilities, competencies, strategy, tone
at the top, risk identification and control, diversity, and
nature of the business. A comprehensive questionnaire
was circulated to Board members, covering multiple
aspects of the Board's functioning, culture, execution of
duties, professional obligations, and governance. The
questionnaire aimed to assess directors’ knowledge,
independence in decision-making, involvementin business
planning, constructive engagement with colleagues, and
understanding of the company’s risk profile. Additionally,
the Chairman of the Board and/or committee was
evaluated based on leadership, coordination, and
steering skills.

14.

The Nomination and Remuneration Committee reviewed
the performance of individual Directors, considering their
contributions as members of the Board or its committees.
The committee determined the quantum of profit-based
commission payable to directors based on the overall
performance of individual directors.

These evaluation processes ensure that the Board operates
effectively, individual Directors contribute significantly,
and appropriate remuneration is provided based
on performance.

Nomination and Remuneration Policy

Based on the recommendation of the Nomination &
Remuneration Committee, the Board has approved the
Nomination and Remuneration Policy for Directors, Key
Managerial Personnel (KMP), and all other employees
of the Company. The Company’s Nomination and
Remuneration Policy and Practices have been established
and maintained with the following objectives:

1. Attract, Retain, and Motivate: The policy aims to
attract, retain, and motivate qualified and competent
individuals at the Director, Key Managerial, and
employee levels who are entrusted with carrying out
the Company'’s business operations effectively.

2. Market Competitiveness: The policy ensures that
salaries and perks are set at levels comparable to
market standards, enabling the Company to remain
competitive within the industry.

3. Performance-Based Rewards: The policy provides
for periodic revisions of remuneration based on
employees’ performance, potential, and value addition
to the organization. These revisions are made after a
systematic assessment of individual performance and
potential.

4. Compliance and Statutory Requirements: The
policy ensures that salary and perks are disbursed in
full compliance with applicable statutory provisions
and prevailing tax laws of the country.

The “Nomination and Remuneration Policy” and the
“Policy on variable pay / commission payable to Executive
Directors, including the Managing Director,” are attached
as Annexure Il and Annexure lll, respectively, forming
part of this report.
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These policies and practices guide the Company in
effectively managing the nomination and remuneration
of its Directors, Key Managerial Personnel, and employees,
aligning with the Company’s objectives and industry
standards.

These policies are also available on Company’s website
at https://ghcl.co.in/wp-content/uploads/2023/05/
Nomination-and-Remuneration-Policy.pdf

Managerial Remuneration & Particulars of employees:

Disclosures regarding remuneration and other relevant
details, as required by Section 197(12) of the Companies
Act, 2013, and Rule 5(1) of the Companies (Appointment
and Remuneration of Managerial Personnel) Rules, 2014,
have been provided as an annexure to this report.

As per the provisions of Section 197(12) of the Companies
Act, 2013, and Rule 5(2) and 5(3) of the Companies
(Appointment and Remuneration of Managerial Personnel)
Rules, 2014, a statement containing the names and other
particulars of employees who receive remuneration
exceeding the limits specified in the aforementioned rules
is attached as Annexure IV to this report. This statement
provides the necessary information about such employees.

By providing these disclosures and statements, the
Company ensures compliance with the relevant legal
provisions and transparency in reporting remuneration-
related matters.

Secretarial Audit Report

Section 204 of the Companies Act, 2013 inter-alia requires
every listed company to undertake Secretarial Audit and
shall annex with its Board’s Report a Secretarial Audit
Report given by a Company Secretary in practice, in the
prescribed form.

GHCL has adopted a practice of ongoing Secretarial Audit
throughout financial year and placed its periodic Secretarial
Audit Report before Audit & Compliance Committee and
Board. This has helped us in early detection of area of
improvement and strengthening out level of compliance
reporting.

In line with the requirement of Section 204 of the
Companies Act, 2013 and the Companies (Appointment
and Remuneration of Managerial Personnel) Rules, 2014
read with Regulation 24A of the Listing Regulations and
other applicable provisions, if any, the Board of Directors

17.

18.

19.

of the Company had appointed Dr. S Chandrasekaran,
representing Chandrasekaran & Associates, Practicing
Company Secretaries, New Delhi, to conduct Secretarial
Audit of the Company for the financial year 2022-23.

The Secretarial Audit Report for the financial year ended
March 31, 2023 are annexed with the Board’s report
and formed as part of the Annual Report. This report is
unqualified and self-explanatory and does not call for any
further comments.

Secretarial Standards

We are pleased to highlight that throughout the year, GHCL
has diligently complied with all the applicable provisions
of the Secretarial Standards issued by the Institute of
Company Secretaries of India (ICSI) and notified by the
Ministry of Corporate Affairs of India.

These Secretarial Standards serve as comprehensive
guidelines for ensuring the highest level of compliance
and corporate governance within the organization. By
adhering to these standards, we reinforce our commitment
to transparency, ethical practices, and effective board and
shareholder communication.

Our rigorous adherence to the Secretarial Standards
reflects our dedication to maintaining robust internal
processes, ensuring accurate and timely disclosures,
and fostering a culture of compliance. We believe that
strict compliance with these standards strengthens our
governance framework, enhances stakeholder trust, and
promotes sustainable business practices.

Listing of the Equity Shares

We are pleased to inform you that GHCL's equity shares
are listed on BSE Limited and National Stock Exchange
of India Limited. We have paid the annual listing fees for
the years 2022-23 and 2023-24 to both stock exchanges,
ensuring our continued listing and trading.

Our commitment to regulatory compliance and good
governance remains unwavering as we actively engage
with the stock exchanges to maintain a strong relationship.

Web address for annual return and other policies /
documents

In terms of Section 92(3) of the Companies Act, 2013
read with Rule 12 (1) of Companies (Management and
Administration) Rules, 2014 and Section 134(3)(a) of the
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Companies Act, 2013, the Annual Return is put up on the
Company’'s website www.ghcl.co.in. and can be accessed
at https://ghcl.co.in/wp-content/uploads/2023/05/GHCL -
MGT-7-Annual-Return-2022-23.pdf .

In addition, other policies / document of the Company are
placed on the Company’s website www.ghcl.co.in as per
the statutory requirement.

Corporate Social Responsibility (CSR)

GHCL is dedicated to promoting inclusive growth and
has been actively involved in projects aimed at the overall
development and welfare of society since its inception.
Through the GHCL Foundation Trust, the company has
expanded its CSR activities to encompass a wider range
of beneficiaries, providing support to the marginalized and
creating social infrastructure for their well-being.

We have established a CSR Policy that guides our CSR
activities, and the details of the policy and related
information can be found on our website www.ghcl.co.in.
You can access the CSR Policy directly at this link: https://
www.ghcl.co.in/wp-content/uploads/2021/05/GHCL-CSR-
Policy.pdf.

During the financial year 2022-23, we allocated Rs. 12.31
crores towards CSR activities, surpassing the statutory
minimum requirement of Rs. 12.01 crores (2.00% of the
average net profits of the previous three financial years).

As per the provisions of Section 135 of the Companies Act,
2013, and the corresponding rules, a dedicated Corporate
Social Responsibility (CSR) Committee was constituted
to oversee our CSR initiatives. As of March 31, 2023, the
CSR Committee is chaired by Mr. Anurag Dalmia, and its
members include Mrs. Vijaylaxmi Joshi, Justice (Retd.)
Ravindra Singh, Mr. R S Jalan, Mr. Raman Chopra, and Mr.
Neelabh Dalmia. Mr. Bhuwneshwar Mishra, Vice President-
Sustainability & Company Secretary, serves as the
secretary of the CSR Committee. Throughout the financial
year, the CSR Committee convened two meetings, with all
members present in each meeting.

We focus our CSR initiatives on areas such as Agriculture
& Animal Husbandry, Healthcare, Education & Vocational
Training, Women Empowerment, and other miscellaneous
projects based on specific societal needs. These projects
align with Schedule VIl of the Companies Act, 2013.

21.

The detailed Annual Report on CSR activities, as mandated
by Section 135 of the Companies Act, 2013, is provided as
Annexure V in this report.

Business Responsibility and Sustainability Report
(BRSR)

In recent years, the importance of addressing climate
change, promoting inclusive growth, and transitioning
to a sustainable economy has gained significant global
attention. Investors and stakeholders now expect
companies to be responsible and sustainable in their
practices, placing equal importance on reporting their
performance on sustainability-related factors alongside
financial and operational performance.

As per the amendment to Regulation 34(2)(f) of the
Listing Regulations, 2015 and the National Guidelines on
Responsible Business Conduct (NGRBC) issued by the
Ministry of Corporate Affairs, Government of India, the top
one thousand listed companies are required to prepare
and present a Business Responsibility and Sustainability
Report (BRSR) to stakeholders. This replaces the previous
Business Responsibility Report (BRR) and follows
internationally accepted reporting frameworks such as
GRI, SASB, TCFD, and Integrated Reporting.

Starting from the financial year 2022-2023, filing the BRSR
has become mandatory for the top 1000 listed companies
based on market capitalization, replacing the BRR. As of
March 31, 2023, GHCL Limited is ranked 488th at NSE and
494th at BSE based on market capitalization.

The BRSR requires listed entities to disclose their
performance against the nine principles of the NGBRC,
with reporting divided into essential and leadership
indicators. Essential indicators are mandatory to report,
while reporting leadership indicators is voluntary. GHCL
voluntarily adopted the BRSR in the previous financial year
(2021-22) to report its economic, social, environmental,
and governance performance. This marks the second
consecutive year of reporting under the BRSR format
for GHCL.

Your company has adopted the Integrated Reporting
(IR) framework of the International Integrated Reporting
Council to report on the six capitals it utilizes to create
long-term stakeholder value.
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The Integrated Report of your company has been assessed
and provided with the necessary assurance by E&Y. It is
available on the company’s website www.ghcl.co.in and is
included as an integral part of this report and the Annual
Report as a whole.

Composition of Audit & Compliance Committee

The Audit & Compliance Committee of the Board has
been constituted in accordance with Section 177 of the
Companies Act, 2013, Rule 6 of the Companies (Meetings
of Board and its Powers) Rules, 2014, and Regulation 18
of the Listing Regulations. The primary purpose of the
audit and compliance committee is to ensure effective
supervision and monitoring of the management’s financial
reporting process, maintaining the highest standards of
transparency, integrity, and quality.

During the year, the committee convened four meetings, as
detailed in the Corporate Governance Report. As of March
31,2023, the committee is chaired by Dr. Manoj Vaish, with
Mrs. Vijaylaxmi Joshi (Ex-IAS) and Mr. Arun Kumar Jain (Ex-
IRS) serving as members. All members of the committee
are independent directors with expertise in finance,
accounts, strategy, tax, and general administration.

Composition of Stakeholders Relationship Committee

The Stakeholders Relationship Committee has been
established in accordance with Section 178(5) of the
Companies Act, 2013, and Regulation 20 of the Listing
Regulations. The committee’s main responsibility is to
address and resolve grievances raised by the company’s
security holders, which include concerns related to share
transfers, non-receipt of annual reports, and non-receipt
of dividends, among others.

As of March 31, 2023, the Stakeholders Relationship
Committee consists of both executive and non-executive
directors. The committee is chaired by Justice (Retd.) Ravindra
Singh, with Mr. Arun Kumar Jain (Ex-IRS), Mr. R S Jalan,
Mr. Raman Chopra, and Mr. Neelabh Dalmia serving as
members of the committee. Further details about the
committee can be found in the Corporate Governance Report.

The company has published its ‘Investors’ Grievance
Redressal Policy’ on the company’s website, www.

24.
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ghclcoin. The policy outlines the procedures and
mechanisms in place for addressing and resolving investor
grievances. The policy can be accessed at the following
link: https://ghcl.co.in/wp-content/uploads/2022/12/
GHCL-Composition-of-various-Committees-of-Board-of-
Directors.pdf

Composition of Nomination and Remuneration
Committee

The Nomination and Remuneration Committee of the Board
has been established in accordance with Section 178 of the
Companies Act, 2013, Rule 6 of the Companies (Meetings
of Board and its Powers) Rules, 2014, and Regulation 19
of the Listing Regulations. The committee is responsible
for determining the qualifications, positive attributes, and
independence of directors, as well as recommending a
remuneration policy for directors, Key Managerial Personnel,
and other employees.

As of March 31, 2023, the Nomination and Remuneration
Committee is consists of three Non-Executive Independent
directors. Mrs. Vijaylaxmi Joshi (Ex-IAS) serves as the
Chairperson of the Committee, with Justice (Retd.) Ravindra
Singh and Dr. Manoj Vaish as members. All members,
including the Chairperson, are Independent Directors.
Detailed information about the committee can be found in
the Corporate Governance Report.

Vigil Mechanism / Whistle Blower Policy

GHCL Limited, as a conscientious and vigilant organization,
upholds the principles of fairness, transparency,
professionalism, honesty, integrity, and ethical behavior. In
line with its commitment to providing a secure and fearless
working environment for its employees, the company has
implemented a comprehensive “Whistle Blower Policy.” The
Board of Directors approved this policy in a meeting held
on May 28, 2014, and it has been periodically amended
since then. The current Ombudsperson responsible for
overseeing the policy is Mr. Arun Kumar Jain (IRS), an
Independent Director of the Company.

The Whistle Blower Policy aims to encourage directors and
employees to report any instances of unethical behavior,
actual or suspected fraud, or violations of GHCL's code of
conduct or Ethics Policy to the designated Ombudsperson.
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Further details about the Whistle Blower Policy can be
found in the Corporate Governance Report. The policy
is also available on the company’s website, www.ghcl.
co.in, accessible at https://www.ghcl.co.in/wp-content/
uploads/2020/08/Whistle-Blower-Policy-1-1.pdf.

To enhance the effectiveness of the reporting system
and ensure seamless communication, GHCL Limited
has launched an online platform dedicated to receiving
grievances through a separate tab on the company’s
website. This initiative strengthens the vigil mechanism
and facilitates efficient reporting of concerns. As per the
requirements of Schedule V of the Listing Regulations,
the company confirms that no personnel have been
denied access to the Audit & Compliance Committee.
Furthermore, there were no complaints reported during
the year under the vigil mechanism.

Related Party Transactions

The Company, GHCL Limited, has not engaged in any
material related party transactions with its Promoters,
Directors, Key Managerial Personnel, or other designated
persons that could potentially conflict with the interests
of the Company as a whole. Therefore, the disclosure of
related party transactions as required under Section 134(3)
(h) of the Companies Act, 2013, in Form AOC-2 is not
applicable to the Company. All related party transactions
undergo thorough review and approval by the Audit &
Compliance Committee.

For related party transactions that are of a repetitive nature
and entered into on an arm'’s length basis in the ordinary
course of business, the Company obtains prior omnibus
approval from the Audit & Compliance Committee. A
statement providing details of all related party transactions
is presented to the Audit & Compliance Committee and the
Board of Directors on a quarterly basis. This statement is
supported by a Certificate from the Chief Financial Officer.
Furthermore, all related party transactions are presented
before both the Audit & Compliance Committee and
the Board.

None of the Directors of the Company have any significant
pecuniary relationships or transactions with the Company.
The policy on Related Party Transactions, which has been
approved by the Board, is available on the Company’s
website, www.ghcl.co.in, and can be accessed at https://
ghcl.co.in/wp-content/uploads/2018/07/Related-Party-
Transactions Policy Dec15.pdf

27.
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Particulars of Loans, Guarantees or Investments

The details of loans, guarantees, and investments covered
under the provisions of Section 186 of the Companies Act,
2013 are provided in the notes to the Financial Statements.
These notes offer comprehensive information regarding
the nature, terms, and conditions of such loans, guarantees,
and investments. They also include disclosures on any
related party transactions, if applicable, and any significant
developments or changes in these arrangements.

The purpose of including these details in the notes to the
Financial Statementsis to ensure transparency and provide
stakeholders with a clear understanding of the Company’s
financial activities and commitments. By presenting this
information, GHCL Limited aims to adhere to regulatory
requirements and promote accountability.

Stakeholdersareencouragedtorefer tothe relevantsection
in the Financial Statements to obtain a comprehensive
overview of the loans, guarantees, and investments made
by the Company in accordance with the provisions of
Section 186 of the Companies Act, 2013.

Risk & Sustainability Committee

The Risk & Sustainability Committee has been constituted
in compliance with Regulation 21 of the Listing
Regulations. The committee’'s scope has been expanded
to include governance, risk management, sustainability,
and compliance (GRC), and has been renamed as the
“Risk & Sustainability Committee” to reflect its extended
responsibilities.

The committee is composed of five Executive and Non-
Executive directors, with Mr. Arun Kumar Jain (Ex-IRS)
serving as the Chairman. The other members of the
committee include Mr. Anurag Dalmia, Mr. R S Jalan,
Mr. Raman Chopra, and Mr. Neelabh Dalmia. Detailed
information about the committee and its activities can be
found in the Corporate Governance Report, which is part
of the Board's Report.

GHCL Limited believes that various factors such as
technological advancements, geopolitical environment,
and regulatory and environmental requirements have
significant impacts on the business value chain. To ensure
sustainability, it is essential to systematically manage risks
and seize opportunities arising from these factors. The
Board of Directors holds the ultimate responsibility for
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risk oversight, while the Risk & Sustainability Committee
provides guidance for implementing the risk management
policy throughout the organization.

The operational heads of each business unit are primarily
accountable for implementing the company’s risk
management policy and fostering a risk-aware culture
that enhances performance. Senior executives in different
functional units serve as risk owners, monitoring key risks
and proactively implementing appropriate mitigation
plans. Their role is to prevent any significant deviations or
adverse events and contribute to value creation for the
business.

The Company's Risk Management Policy, approved by the
Board, can be accessed on the Company's website link
https://www.ghcl.co.in/wp-content/uploads/2019/06/Risk-
Management-Policy-1.pdf

Conservation of Energy, Technology absorption,
Foreign Exchange Earning and outgo

The information on conservation of energy, technology
absorption, and foreign exchange earnings and outgo, as
required under Section 134 (3) (m) of the Companies Act,
2013 and Rule 8 of the Companies (Accounts) Rules, 2014,
is provided in Annexure - VI, which is an integral part of
this Report.

This annexure contains detailed data and disclosures
related to the Company’s efforts and performance in
conserving energy, adopting new technologies, and its
foreign exchange earnings and outflows.

By referring to Annexure - VI, stakeholders can gain a
comprehensive understanding of the Company'’s activities
and achievements in these areas.

Disclosures as per the Sexual Harassment of Women at
Workplace (Prevention, Prohibition & Redressal) Act,
2013

Your Company is deeply committed to creating and
maintaining a safe and inclusive work environment where
every individual is respected and protected from any form
of harassment, exploitation, or intimidation. In line with this
commitment and as mandated by the Sexual Harassment
of Women at Workplace (Prevention, Prohibition &
Redressal) Act, 2013 (“POSH Act”) and its related Rules,
your Company has established a comprehensive policy
for the prevention of sexual harassment.

31.

32.

Under this policy, Internal Complaints Committees have
been set up at all major locations of the Company. These
committees are entrusted with the responsibility of
addressing any complaints related to sexual harassment at
the workplace. The committees operate with transparency,
impartiality, and adherence to clear timelines, ensuring a
fair and unbiased investigation process.

Your Company also conducts regular awareness programs
to educate employees about their rights, the provisions of
the POSH Act, and the available redressal mechanisms.
These programs aim to build a culture of respect,
sensitivity, and gender equality in the workplace.

We are pleased to inform you that no complaints related to
sexual harassment were reported during the year under the
POSH Act. This indicates the effectiveness of the policies,
awareness programs, and the overall commitment of the
Company in providing a safe and secure work environment
for all its employees, agents, vendors, and partners.

Statutory Auditors

Your directors would like to inform shareholders that in the
38th Annual General Meeting (AGM) held on June 19, 2021,
M/s S. R. Batliboi & Co. LLP, Chartered Accountants (ICAI
Firm Reg. No. 301003E / E300005), was re-appointed
as the statutory auditors of the Company. Their re-
appointment is for a period of five consecutive years,
starting from the conclusion of the 38th AGM until the
conclusion of the 43rd AGM.

M/s S. R. Batliboi & Co. LLP has diligently audited the
books of accounts of the Company for the financial year
ended March 31, 2023. They have issued the Independent
Auditors’ Report, providing their professional opinion on
the Company'’s financial statements.

We are pleased to inform you that no frauds have been
reported by the auditors to the Audit & Compliance
Committee or the Board under Section 143(12) of the
Companies Act, 2013. This reaffirms the integrity and
accuracy of the financial information presented in the
Company’s financial statements.

Auditor’s Report

There is no qualification, reservation, adverse remark,
or disclaimer made by the Statutory Auditors and/or
Secretarial Auditors of the Company in their report for
the financial year ended March 31, 2023. However, the
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statutory auditors have placed emphasis on certain
matters in the audit report related to the restatement of
financial results and demerger accounting. These matters
are self-explanatory and have been adequately disclosed
in note no 48 & 45B of the standalone financial statements.
Therefore, they do not require any further explanation
or comment under Section 134(3)(f) of the Companies
Act, 2013.

Cost Auditors

In accordance with Section 148 of the Companies Act,
2013, the Company maintains cost records as required,
and a Cost Accountant conducts an audit of these records.
The Board of Directors, based on the recommendation
of the Audit & Compliance Committee, has approved
the appointment of M/s R J Goel & Company, Cost
Accountants, New Delhi, as the Cost Auditors of the
Company for the financial year ending March 31, 2024.

Furthermore, the Cost Audit Report for the financial year
ended March 31, 2022, provided by M/s R J Goel, the Cost
Auditor, does not contain any qualification or adverse
remarks that require any clarification or explanation.

Corporate Insolvency Resolution Process (CIRP)

Please take note that in the year 2014, HT Media Limited
filed a winding-up petition before the Hon'ble Gujarat
High Court at Ahmedabad. This petition was based on an
unsustainable claim related to a commercial dispute in
2012 involving another corporate entity, with GHCL being
a party to a tri-partite agreement. The Company made
necessary disclosures regarding this matter to the Stock
Exchanges on October 20, 20714.

During the year, the Hon'ble Gujarat High Court transferred
the petition to the Hon'ble National Company Law
Tribunal (NCLT) in Ahmedabad as a Corporate Insolvency
Resolution Process (CIRP) application. The Company filed
the required disclosure regarding this transfer to the Stock
Exchanges on November 2, 2022. It is worth mentioning
that despite being an operational creditor, HT Media has
filed the present CIRP claiming to be a financial creditor.
It is evident that HT Media, fully aware of the lack of merit
in their claims, withdrew two Arbitration Petitions in 2014
and 2015 that they had filed before the Hon'ble Delhi High
Court under the Arbitration and Conciliation Act, 1996.

35.

We would like to inform you that the present CIRP
proceeding has been initiated but has not been admitted
thus far. The case is currently pending before the Hon'ble
NCLT in Ahmedabad. The Company has submitted a
detailed reply countering all the allegations made by
HT Media. GHCL is fully prepared to defend itself in the
present CIRP based on the merits of the case.

Directors’ Responsibility Statement

Based on the framework of internal financial controls
established and maintained by the company, work
performed by the internal, statutory, secretarial and cost
auditors and external agencies including audit of internal
financial controls over financial reporting by the statutory
auditors and reviews performed by the management
and relevant Board Committees, including the Audit &
Compliance Committee, the Board is of the opinion that
the Company’s internal financial controls were adequate
and effective during financial year 2022-23. Accordingly,
pursuant to Section 134(5) of the Companies Act, 2013,
the Board of Directors, to the best of their knowledge and
ability confirm that:

a. in the preparation of the annual accounts for the
financial year ended March 31, 2023, the applicable
accounting standards have been followed along with
proper explanation relating to material departures,
if any;

b. such accounting policies as mentioned in the Notes
to the Financial Statements have been selected and
applied them consistently and made judgments and
estimates that are reasonable and prudent so as
to give a true and fair view of the state of affairs of
the Company as at March 31, 2023 and of the profit
and loss of the Company for the financial year ended
March 31, 2023;

c. the proper and sufficient care has been taken by them
for the maintenance of adequate accounting records
in accordance with the provisions of the Companies
Act, 2013 for safeguarding the assets of the Company
and for preventing and detecting fraud and other
irregularities;

d. the annual accounts for the financial year ended
March 31, 2023 have been prepared by them on a
going concern basis;
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e. proper Internal financial controls have been followed
by the company and that such internal financial
controls are adequate and were operating effectively;
and

f. proper systems to ensure compliance with the
provisions of all applicable laws were in place
and that such systems were adequate and
operating effectively.

36. General Disclosures

Your Directors state that no disclosure or reporting is
required in respect of the following matters as there is no
transaction on these items during the year under review:

(i) Details relating to deposits covered under Chapter V
of the Act.

(i) Issue of equity shares with differential rights as to
dividend, voting or otherwise.

(iii) Issue of shares (including sweat equity shares) to
employees of the Company under any scheme save
and except Employees’ Stock Options Schemes
referred to in this Report.

(iv) The Company does not have any scheme of provision
of money for the purchase of its own shares by
employees or by trustees for the benefit of employees.

(v) No significant or material orders were passed by the
Regulators or Courts or Tribunals, which impact the

37.

going concern status and Company’s operations in
future.

(vi) There is no Corporate Insolvency Resolution Process
initiated under the Insolvency and Bankruptcy Code,
2016 except one matter mentioned above in a
separate para.
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GHCLESOS GHCLESOS GHCLESOS GHCLESOS GHCLESOS GHCLESOS

2015 - 2015 - 2015 - 2015 - 2015 - 2015 -
Sl. . Grant 3 Grant 5 Grant 6 Grant7 Grant 8 Grant 9
Particulars
No. (Date of grant (Date of grant (Date of grant (Date of (Date of (Date of
- October 24, - April 25, - April 25, grant - April grant- April grant - April
2017) 2018) 2018) 25, 2018) 25, 2018) 30, 2022)
1 Total no. of options in force (ason 7,500 2,110,000 15,000 22,500 50,000 0
April 1, 2022)

2 Options granted during the year 0 0 0 0 0 8,11,000

3 Options vested during the year 0 2,10,000 5000 7500 10000 0

4 Options exercised during the year 2500 210,000 5000 7500 10000 0

5  The total number of shares arising 2500 210,000 5000 7500 10000 0

as result of exercise of option

6  Options lapsed during the year 0 0 10,000 15,000 40,000 30,000

7 The exercise price Rs. 170 per Rs. 150 per Rs. 150 per Rs. 150 per Rs. 150 per Rs. 574 per
share share share share share share

8 Variation of terms of option No variation No variation No variation No variation No variation No variation

9  Money realised by exercise of 0.0425 3.150 0.075 0.1125 0.15 0

options (Rs. In Crore)
10  Total number of options in force 5,000 0 0 0 0 7,81,000
11 Employee wise details of options
granted to:
(i) Key Managerial Personnel NIL NIL NIL NIL NIL 3,10,000
(i) Any other employee who NIL NIL NIL NIL NIL NIL
receives a grant of options
in any one year of option
amounting to 5% or more of
options granted during that year
(iii) Employees who were granted ~ NIL NIL NIL NIL NIL NIL
option, during any one year,
equal to or exceeding 1% of
the issued capital (excluding
outstanding warrants and
conversions) of the company at
the time of grant.

12 Pricing formula The exercise price may vary for each Grant. Exercise price will be determined by the Committee
at the time of each grant, in conformity with the ‘Guidance Note on Accounting for employee
share-based Payments’ or Accounting Standards as may be prescribed by the Institute of
Chartered Accountants of India from time to time. Committee may determine exercise price
which may be at discount to the market value but shall not be less than the face value of shares.

13 Diluted Earnings Per Share (EPS)

pursuant to issue of shares on
exercise of Option calculated NIL
in accordance with Accounting
Standard AS-20.
14 Difference between the 0.06 - - - - 15.75
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GHCLESOS GHCLESOS GHCLESOS GHCLESOS GHCLESOS GHCLESOS
2015 - 2015 - 2015 - 2015 - 2015 - 2015 -
Sl. X Grant 3 Grant 5 Grant 6 Grant7 Grant 8 Grant 9
Particulars
No. (Date of grant (Date of grant (Date of grant (Date of (Date of (Date of
- October 24, - April 25, - April 25, grant - April grant- April grant - April
2017) 2018) 2018) 25, 2018) 25, 2018) 30, 2022)
15 a) Weighted average exercise Rs. 170.00 Rs. 150.00 Rs. 150.00 Rs. 150.00 Rs. 150.00 Rs. 574.00 **
price of options
b) Weighted average fair value of  Rs.113.86 Rs.172.58 Rs.183.63 Rs.183.03 Rs.192.68 Rs. 201.67
options
16 Method and significant Black -Scholes Black -Scholes Black -Scholes Black - Black - Black -
assumptions used to estimate the  model model model Scholes Scholes Scholes
fair values of options model model model
(i) Risk free interest rate 6.762% 7.65% 7.65% 7.65% 7.65% 6.68%
(i) Expected life 2 years (for 2 years (for 3 years (for 3 years (for 4 years (for 2 years
50% vesting)  1/3rd vesting), 1/3rd vesting), 1/3rd vesting), 1/3rd vesting),
& 3 years (for 3 vyears (for 4 years (for 4 years (for 5 years (for
balance 50%  1/3rd vesting)  1/3rd vesting)  1/3rd vesting) 1/3rd vesting)
vesting) and 4 years and 5 years and 5 years and 6 years
(for balance (for balance (for balance  (for balance
1/3rd vesting)  1/3rd vesting)  1/3rd vesting) 1/3rd vesting)
(iii) Expected volatility 36.77% 39.51% 39.51% 39.51% 39.51% 43.56%
(iv)Expected dividend NIL NIL NIL NIL NIL NIL
(v) Market price of the underlying  Rs. 251.05 Rs. 286.50 Rs. 286.50 Rs. 286.50 Rs. 286.50 Rs. 619.25

share on grant date*

*The closing price of the Company’s share on the date previous to the grant on NSE, being Exchange which had higher trading.

** Pursuant to the order passed by Hon’ble NCLT Ahmedabad bench, the yarn business of the company is demerged and transferred to GHCL Textiles
Limited effective from April 1, 2023. Thereafter, in terms of ESOP Scheme, read with Scheme of Demerger and valuation report prepared by independent
valuer to accommodate the value of Yarn business, the grant price / exercise price is adjusted to Rs. 376 per share.
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Criteriafor determining qualifications, positive
attributes and independence of director:

Qualifications

A director shall possess appropriate knowledge and
experience in their domain areas such as chemicals,
textiles, mines, windmills, salt industry, law, banking
and finance, corporate, governance, risk management,
administration, CSR etc. and such other disciplines related
to the company’s business. In addition to above, at the time
of appointment, emphasis will be given on experience,
expertise, track record and reputation of the director.

Positive Attributes

A director shall be a person of integrity, who possesses
relevant expertise and experience and who shall uphold
ethical standards of integrity and probity. Director shall
act objectively and constructively and exercise his/her
responsibilities in a bona-fide manner in the interest of
the company. A director must devote sufficient time and
attention to his/her professional obligations for informed
and balanced decision making; and assist the company in
implementing the best corporate governance practices
for the growth of the Company and its stakeholders. A
director should be able to assist the Board, have a good
working relationship with other Board members and
contribute to the Board's working relationship with the
senior management of the Company. The person should
be forward looking, ethical and law abiding.

Independence standards

The candidate shall be evaluated based on the criteria
provided under the applicable laws including Companies
Act, 2013 read with Rules thereon and the SEBI Listing
Regulations, 2015 with the Stock Exchanges. In addition
to applying these guidelines, the Board will consider all
relevantfactsand circumstancesin making its determination
relative to a Director’s independence. Each director has an
affirmative obligation to inform the Board of any change in
circumstances that may put his/her independence at issue.

The director’s independence for the independent director
will be determined by the Board on an annual basis
upon the declarations made by such director as per the
provisions of the Companies Act, 2013 read with Rules
thereon and the SEBI Listing Regulations , 2015.

The Nomination and Remuneration Committee shall have
discretion to consider and fix any other criteria or norms
for selection of the most suitable candidate.

Compensation Policy :

The company’s Compensation Policy and Practices have
been formulated and maintained to meet the following
objectives:

1. To attract, retain and motivate qualified and
competent individuals as Director, Key Managerial
and other employee levels to carry out company’s
business operations as assigned to them.

2. To ensure payment of salaries and perks that are
comparable to market salary levels so as to remain
competitive in the industry.

3. To revise the remuneration of its employees
periodically for their performance, potential and
value addition after systematic assessment of such
performance and potential.

4. To ensure disbursal of salary and perks in total
compliance to the applicable statutory provisions and
prevailing tax laws of the Country.

In order to meet the above objectives the company
undertakes various processes in an ongoing manner such
as conducting of salary survey’'s in every three years,
periodic review of its performance appraisal and reward
systems, institution of incentive schemes, providing skill
and competency development to its manpower on a
regular basis, providing fast track career growth paths to
high performers, modification of salary structure in line
with the changes in the tax laws etc.

With regard to the annual revision of the employees,
respective reporting managers assess the performance
of employees. However the authority for reviewing the
performance and reward rests with the Nomination &
Remuneration Committee of the Board of Directors of the
company. In this assessment, the performance, potential
and value addition to the company are assessed as
detailed under:

In accordance with the widely followed practices, broadly,
performance is classified in to 4 categories viz. Top, Vital,
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Average and Below Average (Bottom).  Subsequent
to completion of the structured review process, each
employee is placed in one of these categories to determine
the quantum of reward to be given to him/her. As the
company takes continuous efforts to maintain its workforce
employable, majority of the employees ie. app. 70% of
the population is generally assessed as Vital Contributors
and the salary increase to be given to that category of
employees is fixed as the bench mark.

Executive cadre employees, depending upon their scope
and impact of role are placed in 14 levels which are further
grouped in to 5 job bands in line with the prevailing
corporate practices. Revision of compensation is based on
a Matrix which defines the quantum of increase applicable
to an employee in a particular performance class in a
particular level.

In the proposed Performance Assessment Model,
Performance Class - VITAL has been taken as benchmark
as majority of the employees fall in this category. The
Top performers in each level would be given 130% of the
increment applicable to Vital Class. Employees rated as
Average will be given 50% of increment applicable to Vital
Class and Bottom performers are given 50% of Average
performers.

It is further proposed that an employee in a particular
grade would receive 120% of increment applicable for an
employee one grade below him for a similar rating. Where
there is a change in the band, this increase will be 125%.
This will be effected in Band 1and 2. However, from Level
7A (7.5) and upwards, instead of band, this increase will
be 125% in each level as the performance impact and
competency requirements are significantly different
for each senior and top level positions. Going forward,
depending upon the various parameters and need of
the organisation to retain high performers and dissuade
mediocre performance on the job, the rate or quantum of
increase to be given to various categories of performances
may vary.

Additionally, in order to get best talent from the market
and retain them for longer period, company has a policy
to pay compensation better than prevailing market
practice to deserving candidates. In any circumstance,
remuneration shall not be less than prevailing market
trend.

With reference to remuneration payable to the Managing
Director and Whole time Director, the shareholders
have passed resolution under Section 196 and 197 of
the Companies Act, 2013 and approved the overall
remuneration (including the commission) upto 10% of the
net profit of the company for the Managing Director and
Whole time Director. The shareholders have empowered
Board of Directors to decide the annual increment and
fixed the quantum of commission with respect to each
financial year on recommendation of the Nomination and
Remuneration Committee.

The Board of Directors, in their meeting held on April
21, 2006, on recommendation of the Nomination
and Remuneration Committee, had decided that the
commission payable to Managing Director and Whole
time director collectively shall not exceed 4% of the net
profit of the company for such financial year for which the
commission is payable.

The Nomination & Remuneration Committee in their
meeting held on April 29, 2023 has decided that due to the
demerger of Yarn business and slump sale of Home textile
division, the issue of fresh stock options to the executive
directors would be considered after 3 years.

Amendment & Policy Review

This policy is framed based on the provisions of the
Companies Act, 2013 and rules thereunder and the
requirements of the SEBI Listing Regulations, 2015 with
the Stock Exchanges. Accordingly, any subsequent
amendment/modifications in the Companies Act, Listing
Regulations and /or other applicable laws in this regard
shall automatically apply on this policy.
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Introduction

a. This policy is known as Policy on payment of variable
pay / commission payable to Executive Directors
including Managing Director.

b. This policy should be read along with GHCLs
Nomination and Remuneration Policy as may be
amended from time to time.

Maximum limit for payment of variable pay/
commission:

With reference to remuneration payable to the Managing
Director and Whole Time Directors, shareholders have
passed enabling resolution under Section 196 and 197 of the
Companies Act, 2013 and approved the overall remuneration
(including the variable pay/ commission) upto 10% of the net
profit of the company for the Managing Director and Whole
Time Directors. The shareholders have empowered Board
of Directors to decide the annual increment and fixed the
quantum of variable pay and profit linked commission with
respect to each financial year on recommendation of the
Nomination and Remuneration Committee.

The Board of Directors, in their meeting held on April
21, 2006, on recommendation of the Nomination and
Remuneration Committee, had decided that the variable
pay/ commission payable to the Managing Director and
Whole time directors collectively shall not exceed 4% of
the net profit of the company for such financial year for
which the commission is payable.

Performance matrix for determining the
variable pay/ commission for Executive
directors including managing director

The Nomination and Remuneration committee while
recommending the variable pay/ commission for Executive
directors including the managing director shall consider
inter alia the following:

(a) Achieving growth and profitability targets;

Sustainability and ESG Targets -
Environment (HSE) score card;

Health, Safety &

(c) Effective implementation of BRSR Principles and its
annual targets;

Ensuring sustainable supply chain management and
Vendor's Sustainability initiatives and Advancement
of Customers Serviceability;

(e) CSR projects targets and Beneficiaries’ impact; and

(f) Employees Great Place to Work score card and
Learning organisation Initiatives

Four Pillars Strategy:

GHCL works onfour pillars strategy of Growth, Governance,
ESG & Sustainability, and making Learning organisation to
achieve its vision i.e. “To grow our business responsibly,
with governance, sustainability and core values as our
foundation”

The Nomination and Remuneration committee while
recommending the variable pay / commission of
whole time directors including managing director shall
evaluate their performance keeping in view the effective
implementation and achievement of target sets as
mentioned in above paragraph.

In no circumstances the variable / commission payable to
all Executive Directors including managing director shall
exceed to 4% of the net profit of the company for any
particular financial year.

Overall Maximum Cap on Remuneration

The maximum cap on remuneration including fair value of
ESOP and others, variable pay, director's commission and
fixed salary for the managing director would be Rs. 15 Cr
per annum and for all the executive directors including
managing director, collectively would be Rs. 30 Cr per
annum.

Disclosure:

This policy should be read as a part of additional disclosure
with respect to the total remuneration payable to the
managing director and / or executive directors whose
proposal for appointment / re-appointment and payment of
their remuneration is placed before the Shareholders for their
approval from time to time.
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DISCLOSURE OF MANAGERIAL REMUNERATION

A Ratio of remuneration of each Director to the Median remuneration of the employees of the Company
for the F Y 2022-23 as well as percentage increase in remuneration of each Director

. . % Change in
. Ratio to Median . 9
Name of the Director . remuneration over
Remuneration .
previous year

Non-Executive Director

Mr Sanjay Dalmia 73.63 22.86
Mr. Anurag Dalmia 62.23 23.66
Mr.Lavanya Rastogi 31.37 20.39
Mrs. Vijaylaxmi Joshi 33.68 17.67
Dr. Manoj Vaish 34.45 18.50
Mr. Arun Kumar Jain 32.91 18.16
Justice Ravinder Singh 32.65 16.17
Executive Directors

Mr. RS Jalan 952.20 -2.09
Mr. Raman Chopra 568.13 1.34
Mr. Neelabh Dalmia 165.38 3.07

Percentage increase in remuneration of Mr. Bhuwneshwar Mishra, Vice President - Sustainability & Company Secretary is 52.04%

B Percentage increase in median remuneration in the FY 2022-23: 4.09%

C Number of Permanent employees on the roll of the Company as on 31/03/2023: 3337

D % Change in
Particulars ° 9 .

remuneration

Average percentile increase in Salary of employees other than managerial 39.31%

Average percentile increase in remuneration of managerial personnel -3.1%
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Annexure -V

ANNUAL REPORT ON CORPORATE SOCIAL RESPONSIBILITY (CSR) ACTIVITIES
CSR Report for the financial year ended March 31, 2023
[Pursuant to Section 135 of the Companies Act, 2013]

-

A brief outline of the Company’s CSR GHCL's commitment to the development of weaker sections of society is
policy, including overview of projects or  continuing since more than two decades. GHCL through its “GHCL Foundation
programmes proposed to be undertaken  Trust” has upgraded its CSR activities to cover a larger section of the society and
and a reference to the web-link to the included to provide support to the downtrodden, needy and marginalized citizens
CSR policy and projects or programmes. and also to create social infrastructure for their sustenance. The CSR Policy is
posted on the website of the Company. Any body may visit www.ghcl.co.in

2 Composition of CSR Committee

Number of
meetings of
CSR Committee
attended during

Number of

. . . . . . Meetings of CSR
No. Name of Director Designation/Nature of Directorship Committee held

during the year

the year
i Mr. Anurag Dalmia Non-Executive -Vice Chairman 2 2
ii Mrs. Vijaylaxmi Joshi Independent Director 2
i Justice Ravindra Singh* Independent Director 2 1
v Mr.RS Jalan Managing Director 2 2
v Mr. Neelabh Dalmia Executive Director (Growth & ) )

Diversification Projects)

vi  Mr.Raman Chopra CFO & Executive Director (Finance) 2 2

*The Board of Directors in their meeting held on April 30, 2022 had reconstituted various committees including CSR committee and appointed Justice
(Retd.) Ravindra Singh as a member of the CSR Committee with immediate effect.

3  Provide the web-link where Composition of CSR committee, CSR Policy and CSR projects https//www.ghcl.
approved by the board are disclosed on the website of the company. co.in/code
of conduct

4  Provide the details of Impact assessment of CSR projects carried out in pursuance of sub-rule
(3) of rule 8 of the Companies (Corporate Social responsibility Policy) Rules, 2014, if applicable
(attach the report).

5 Details of the amount available for set off in pursuance of sub-rule (3) of rule 7 of the
Companies (Corporate Social responsibility Policy) Rules, 2014 and amount required for set off
for the financial year, if any

Amount available Amount required

for set-off to be setoff

Nc‘> Financial Year from preceding for the financial
’ financial year, if
_ years (Rs. Cr.) any (Rs. Cr.)
[ 0.00 0.00
Total 0.00
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(Rs.in Cr.)

6 Average net profit of the company as per section 135(5). 588.00
7 '(a) Two percent of average net profit of the company as 1.76
'(b) Surplus arising out of the CSR projects or programmes or activities of the previous financial years. 0.00
'(c) Amount required to be set off for the financial year, if any 0.00
'(d) Total CSR obligation for the financial year (7a+7b-7c). 176
8 (a) CSR amount spent or unspent for the financial year:

166

Amount Unspent (in Rs. Cr.)

Total Amount transferred to Amount transferred to any fund specified under

Total Amount Spent for the Unspent CSR Account as per Schedule VIl as per second proviso to section
Financial Year. (in Rs. Cr.) section 135(6). 135(5).
Amount Date of Date of
N f Fund A t
(inRs. Cr.) Transfer ame ot Fun moun Transfer

12.31 N.A
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8 (c) Details of CSR amount spent against other than ongoing projects for the financial year:

Location of the  Amount

Mode of Implementation -

. Through Implementin
Name IFem from t.h.e Local project spent Mode of 9 P ¢
Sl. list of activities Area X Agency
of the . for the Implementation -
. . in Schedule VII (Yes/ . . R CSR
Project. o project (in Direct (Yes/No) i '
to the Act. No) sState  District Rs. Cr.) ame Registration
number.
1 N.A
Total
8 (d) Amount spentin Administrative Overheads 0.55
(e) Amount spent on Impact Assessment, if applicable -
(f) Total amount spent for the Financial Year (8b+8c+8d+8e) 12.31

8 (g) Excess amount for set off, if any

Sl.
No.

Particular

Amount (in Rs. Cr.)

i) Two percent of average net profit of the company as per section 135(5)

i)  Total amount spent for the Financial Year

iii) Excess amount spent for the financial year [(ii)-(i)]

iv) Surplus arising out of the CSR projects or programmes or activities of the previous
financial years, if any

(v)  Amount available for set off in succeeding financial years [(iii)-(iv)]

(
(
(
(

11.76
12.31
0.55

0

0

9 (a) Details of Unspent CSR amount for the preceding three financial years:

Amount transferred Amount spent  Amount transferred to any fund

Amount remaining

. to Unspent CSR inthe specified under Schedule VIl as per to be spent in

Sl.  Preceding . . if .
. . Account under reporting section 135(6), if any. succeeding

No. Financial Year . . . . .
section 135 (6) Financial Year Name of Amount Date of financial years.
(Rs.Cr.) (Rs.Cr.) Fund (Rs. Cr.) Transfer (Rs. Cr.)
1 N.A

Total 0.00 0.00 0.00 0.00 0.00 0.00
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9 (b) Details of CSR amount spent in the financial year for ongoing projects of the preceding financial year(s):

Financial Amount spent Cumulative
Yearin . Total amount on the project amount spent Status of the
Sl. Project ID. Nar'ne of the which the Prol'ect aIIocated. for in the reporting at the ejnd project -
No. Project roject was duration the project Financial Year -. of re‘portlng Complete'd /
zommenced (inRs. Cr.) (in Rs. Cr.) Financial Year. Ongoing
’ t (in Rs. Cr.)
N.A
Total 0.00 0.00 0.00
10 In case of creation or acquisition of capital asset, furnish the details relating to the asset so NIL
created or acquired through CSR spent in the financial year
.(asset-wise details). NIL
.(a) Date of creation or acquisition of the capital asset(s). NIL
.(b) Amount of CSR spent for creation or acquisition of capital asset. NIL
(c) Details of the entity or public authority or beneficiary under whose name such capital asset NIL
_isregistered, their address etc.
(d) Provide details of the capital asset(s) created or acquired (including complete address and NIL
. location of the capital asset).
11 Specify the reason(s), if the company has failed to spend two per cent of the average net profit NA

as per section 135(5).

The CSR Committee hereby confirms that the implementation and monitoring of CSR Policy is in compliance with CSR objectives
and Policy of the company.

For GHCL Limited

R S Jalan Anurag Dalmia
Managing Director Chairman of CSR Committee
DIN: 00121260 DIN: 00120710
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Annexure - Vi

A. CONSERVATION OF ENERGY
a) Energy Conservation Measure Taken

1 Only energy efficient motors, transformers,
compressors and LED Lights are being purchased for
new installation and replacement at all Units.

2 Installation and commissioning of variable frequency
drives in LB#78 boiler main drives and running
successfully at Soda Ash Unit.

3 Reductionin specific steam consumption in distillation
process. This was achieved by modifying flash tank
vessel and operation philosophy at Soda Ash Unit.

4 Reduction in specific steam consumption in Briquette
plant dryer by efficient use of steam at S oda Ash Unit.

5 Installation and commissioning of Energy efficient RO
plant of 150 m/Hr at Soda Ash Unit.

6 Conversion of old RO inefficient plant by efficient RO
plant of capacity 150 m/Hr at Soda Ash Unit.

7  Energy audit of entire plant by external agency M/S
TERI has been done and implementation started at
Soda Ash Unit.

B. POWER & FUEL CONSUMED

b)

8 Installation and commissioning of condensing cum
back pressure turbine generator - V (18.5) MW for
better steam power balance and timely maintenance
of other TG at Soda Ash Unit.

9 Implementation of Relative Humidity (RH) based
plant control by renovation and modification in
Humidification plants at Madurai Unit.

10 Air leakage arresting project completed at Madurai
unit.

Additional Investment & proposals, if any, being
implemented for reduction of consumption of energy

1 Installation of variable frequency drives in pumps and
boilers at Soda Ash Unit.

2 Installation of renewable energy (wind + solar power)
of 6.7 MW capacity.

3 Digitalisation study of Boiler will be taken, Energy
Management System to be developed at Soda Ash Unit.

4 Installation of 1000 KW roof top solar plant in colony
at Soda Ash Unit.

Particulars Year ended Year ended
March 31, 2023 March 31, 2022
1  Electricity
(i) :Purchased Units (crores kwh) 6.70 10.55
Total amount ( Rs. crores ) 49.36 82.27
Rate per Unit ( Rs.) 7.37 7.80
(i) Own Generation
.(a) Through DG
Units (crores kwh) 0.01 0.01
Units per litre of Diesel Oil 2.87 2.62
~ Cost per Unit (Rs.) 32.79 3412
(b) Through GTG
"~ Units (crores kwh) 0.00 0.03
Units per SCM of Gas 0.00 4.81
~ Cost per Unit (Rs.) 0.00 1.55
.(c) Through TG
Units ( crores kwh) 2910 2915
Cost per Unit (Rs.) 5.03 3.58
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Particulars Year ended Year ended
March 31, 2023 March 31, 2022

.(d)ThroughVWVindmill 77777 7 7 7 7
Units ( crores kwh) 450 4.71
Total amount (Rs. crores) 16.54 15.Q4
Rate per Unit(Rs) 3.67 7 7 320

(¢) Through Solgr 7 7 7 7
Units (croreskwh) 2.64 7 7 0.46
Total amount (Rs. crores) 5.02 0.88
 Rate per Unit (Ro) B 190 g

2 @ , , , ,
Quantity (MT) - 2,21974 7 278148
Total Cost (Rs.crores) 475.68 7 - 31498
Average Rate (RS/I\/IT) 77777 21,430 7 - 1,324

3 Lignite 7 7 7 7
Quantity (MT) 167,425 7 199747
.Total Cost(Rs.crores) 80.87 7 ~90.04
Average Rate RgyMT) 4,830 7 7 4,508

4 PetroleumCoke 7 7 7 7
Quantity (MT) 133028 - 1,09,777
.Total Cost(Rs.crores) 266.58 7 - 15823
Average Rate (Rg/MT) 20,040 7 14414

5 BioMass 7 7 7 7
Quantity ( MT) 317 7 7 0
.Total Cost(Rs.crores) 0.29 7 7 0.00
Average Rate (Rs/MT) 9,104 0

6 Consumption per Unit of Production
Electricity (kwh/MT)

Production (MT) Year ended Year ended
March 31, 2023 March 31, 2022
Soda Ash 11,30,462 260.70 7 - 270.08
Salt 31,930 28.05 7 - 3345
Yarn 7 7 24,033 57 . 401
Cloth ( Fabric '000 Meters) 0 0.00 0.95
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C.

1
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TECHNOLOGY ABSORPTION
Future Action Plan
VACUUM SALT FROM WASTE HEAT :

We have engaged the services of a leading European
technology supplier to conceptualise and install a 175 KT
per year vacuum salt plant. The tailor made solution will
involve sourcing the entire heat energy for evaporation
from the waste heat of the Soda Ash plant.

Technology -Absorption ,Adoption and Innovation

Digital technology adoption : Data driven DIGITAL TWIN
developed for Carbonation towers and four towers are
being operated based on the data model at Soda Ash Unit.

A new 150 MTPD refined Sodium Bicarbonate plant will
be commissioned. The Carbonation tower in this plant is

a first of its kind in India and utilises recirculation principles
to derive better conversion efficiencies as well as better
crystal shape and size

Information Regarding Technology imported during
last three year

Know how for 250 MT per day carbonation tower

FOREIGN EXCHANGE EARNING AND OUTGO

Year ended Year ended
March 31, 2023 March 31, 2022
(Rs. in Crores) (Rs.in Crores)

289.30 820.85
1,451.14 1,119.10

Earnings
Outgo (Includes CIF
value of imports)
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BUSINESS RESPONSIBILITY &
SUSTAINABILITY REPORTING

SECTION A: GENERAL DISCLOSURES

Details of the listed entity

©®No

10.

1.

12.

13.

Corporate Identity Number (CIN) of the
Listed Entity:

.Name of the Listed Entity:

Year of incorporation:

.Registered office address

Corporate address:

'E-maiI:
Telephone:
Website:

Financial year for which reporting is being
done:

Name of the Stock Exchange(s) where
shares are listed:

Paid-up Capital:
Name and contact details (telephone,
email address) of the person who may be

contacted in case of any queries on the
BRSR report:

Reporting boundary - Are the disclosures
under this report made on a standalone
basis (i.e. only for the entity) oron a
consolidated basis (i.e. for the entity and
all the entities which form a part of its
consolidated financial statements, taken
together):

L24100GJ1983PLCO06G513

GHCL Limited
14-10-1983

‘GHCL House’ Opp. Punjabi Hall, Navrangpura,
Ahmedabad- 380 009 (Gujarat)

GHCL House’ B-38, Institutional Area, Sector-1, Noida-201301
(Uttar Pradesh)

secretarial@ghcl.co.in

1204939900
https://www.ghcl.co.in/

2022-23

NSE, BSE

INR 95,58,57,860

Mr. Bhuwneshwar Mishra, Vice President - Sustainability & Company Secretary
bmishra@ghcl.co.in
0120-4939900/2535335

The BRSR (Business Responsibility and Sustainability Report) provides
comprehensive information about GHCL's operations during the period
from April 1st, 2022, to March 31st, 2023. This report specifically focuses on
GHCL's manufacturing sites for Soda Ash, Yarn, and Consumer Products. It
aims to provide detailed insights into the company’s performance, initiatives,
and practices related to business responsibility and sustainability.

Furthermore, the report includes employee data, encompassing GHCL's
marketing offices, corporate offices, and registered office. This data
provides an overview of the company’s workforce, highlighting the human
resources aspect of GHCL's operations.

By examining the BRSR, stakeholders and interested parties can gain a
comprehensive understanding of GHCL's commitment to responsible
business practices, sustainability efforts, and employee engagement across
its various manufacturing and office locations.
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Il. Products/services

14. Details of business activities (accounting for 90% of the turnover):

15.

16.

17.

174

N.o Description of Main Activity Description of Business Activity % of Turnover of the entity

1. Inorganic Chemicals GHCL is engaged in the manufacturing of 100%
chemicals and chemicals products

2. Cotton Yarn/ Fabrics Spinning and weaving Discontinued operations due to

demerger

Products/Services sold by the entity (accounting for 90% of the entity’s Turnover):

S.

No Product/Service NIC Code % of total Turnover contributed
1. Inorganic Chemicals 201 100%
2. Cotton Yarn/ Fabrics 131/139  Discontinued operations due to demerger
Operations

Number of locations where plants and/or operations/offices of the entity are situated:

Location Number of plants Number of offices Total
National 3 2 5
International 0 0 0

Markets served by the entity:

a. Number of locations

Location Number
National (No. of States) 20 States and 5 Union territories
International (No. of Countries) 29

b. What is the contribution of exports as a percentage of total turnover of the entity?
4%
c. A brief on types of customers
This report offers a comprehensive overview of GHCL's product portfolio across its three distinct segments: Chemicals,

Yarn, and Consumer Products. GHCL serves a wide range of customers through these segments, with its Chemicals and
Consumer Products segments catering to both industrial and individual customers.

The Yarn segment, on the other hand, is exclusively focused on serving industrial customers, specifically textile manufacturing
companies. The report provides detailed information on the product offerings for each segment, highlighting GHCL's
commitment to delivering high-quality products and services to meet the unique needs of its customers.

By offering a detailed analysis of its product portfolio across different segments, the report demonstrates GHCL's strategic
approach towards diversifying its offerings and meeting the demands of a diverse customer base.
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IV. Employees
18. Details as at the end of the Financial Year i.e.

a. Employees and workers (including differently abled):

. . Male Female
No. Particulars Total (A) No. (B) %(B/A) No.(C) %(C/A
EMPLOYEES
1. Permanent (D) 735 674 92% 61 8%
2. Other than Permanent (E) 28 26 93% 2 7%
3. Total employees (D + E) 763 700 92% 63 8%
WORKER
4, Permanent (F) 3,102 1123 36% 1,979 64%
5. Other than Permanent (G) 3,223 2,71 84% 512 16%
6. Total workers (F + G) 6,325 3,399 54% 1,717 27%
b. Differently abled employees and workers:
. . Male Female
Particulars Total (A)
No. No. (B) % (B/A) No. (C) % (C/A)
DIFFERENTLY ABLED EMPLOYEES
1. Permanent (D) 0 0 0 0 0
2. Other than Permanent (E) 0 0 0 0 0
3. Total differently abled employees 0 0 0 0 0
(D+E)
DIFFERENTLY ABLED WORKERS
4. Permanent (F) 21 13 62% 8 38%
5. Other than permanent (G) 0 0 0 0 0
6. Total differently abled workers 21 13 62% 8 38%
(F+0)

19. Participation/inclusion/representation of women

No. and the percentage of females

Total (A

(A) No. (B) % (B/A)
Board of Directors 10 1 10%
Key Management Personnel 3 0 0%

*Key Management Personnel stands for Managing Director, CFO, Executive Director and Company Secretary.

20. Turnover rate for permanent employees and workers
FY 2022-23 FY 2021-22

Male Female Total Male Female Total
Permanent Employees 8.8% 18% 9.5% 6.1% 10.2% 6.4%
Permanent Workers 14.2% 38.8% 29.9% 13.1% 46.5% 32.5%
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V. Holding, subsidiary and associate companies (including joint venture)
21. Name of the holding / subsidiary / associate companies / joint ventures (A) -

1. Do the entities indicated in the above table participate in the Business Responsibility initiatives of the listed entity?
(Yes/No)

Indicate whether Does the entity indicated
Name of the holding / holding/ Subsidiary/ % of shares held at column A, participate in
subsidiary/associate 9 Y by listed entity the Business Responsibility

A iate/ Joint
companies/joint ventures (A) V:::S: e/ Join (31st March 2023) initiatives of the listed

entity? (Yes/No)
1 Dan River Properties, USA Subsidiary 100% No
2 GHCL Textiles Limited* Subsidiary 100% No

*GHCL Textiles Limited was incorporated for the purpose of giving effect to the transfer of Yarn business pursuant to Hon'ble NCLT order. The
scheme became effective from April 1, 2023 and as per the scheme the initial investment made by GHCL Limited into GHCL Textiles Limited
stands cancelled.

VI. CSR details
22. i. Whether CSR is applicable as per Section 135 of Companies Act, 2013: Yes
ii. Turnover (in Rs): 4,584.05 Cr

iii. Net worth (in Rs.): 3933.88 Cr

VIl.Transparency and Disclosures Compliances

23. Complaints/Grievances on any of the principles (Principles 1 to 9) under the National Guidelines on Responsible
Business Conduct:

Grievance FY 2022-23 FY 2021-22
Redressal Number of Number of
Mechanisms in Number of complaints Number of complaints
Stakeholder group from Place (Yes/No) ) pending ] .
whom complaint is received (If yes, then provide c':omplal.nts resolution at <‘:ompla|.nts per.1d|ng
web-link for filed during close of the filed during resolution at
grievance redressal the year year the year close of the
policy) Remarks year
Communities Yes 17 1 22 NIL
Investors (other than Yes NIL NIL NIL NIL
shareholder)
Shareholder Yes 38 NIL 8 NIL
Employees Yes 2 NIL NIL NIL
Customers Yes 27 NIL 70 NIL
Suppliers Yes NIL NIL 19 NIL

Link to our investor grievance policy - https://ghcl.co.in/wp-content/uploads/2022/04/GHCL-Investor-Grievance-Redressal-Policy.pdf
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24. Overview of the entity’s material responsible business conduct issues:

Please indicate material responsible business conduct and sustainability issues pertaining to environmental and social matters
that present a risk or an opportunity to your business, rationale for identifying the same, approach to adapt or mitigate the risk

along-with its financial implications, as per the following format

Financial
implications
Indicate of the risk or
S. Material issue whether risk Rationale for identifying the In case of risk, approach to opportunity
No. identified or opportunity risk/opportunity adapt or mitigate (Indicate
(R/O) positive or
negative
implications)
1. Employee OPPORTUNITY  GHCL prioritizes an employee- NIL POSITIVE
Engagement, friendly workplace, fostering a
Training, and positive work environment. The
Professional company’s proactive approach
Advancement includes implementing various
employee engagement initiatives.
By focusing on enhancing
employee satisfaction and
well-being, GHCL effectively
reduces turnover rates and
boosts productivity levels. These
efforts contribute to creating
a motivated and dedicated
workforce, driving the company’s
overall success.
2. Health and RISK Injuries at manufacturing facilities To uphold the utmost standards of NEGATIVE
Safety have a significant impact on health and safety, GHCL consistently

both the physical and mental
well-being of employees, as well
as the overall productivity of the
company. GHCL recognizes the
importance of mitigating such
incidents and is committed to
creating a safe and secure work
environment. By implementing
robust safety measures,
providing comprehensive
training, and promoting a culture
of safety, GHCL strives to prevent
injuries and prioritize the well-
being of its employees. These
efforts not only safeguard the
workforce but also contribute

to increased productivity and
operational efficiency for the
company.

reviews and updates its policies.

The company regularly identifies
areas for improvement to ensure a
proactive approach to safety. GHCL
is committed to its vision of attaining
Zero Accidents and Zero Incidents,
which aligns with its broader
Sustainability Vision for 2023.

By actively working towards

these goals, GHCL emphasizes its
dedication to creating a workplace
environment that prioritizes the well-
being of its employees and minimizes
any potential risks.
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S.
No.

4.

5.

Indicate

Financial
implications
of the risk or

Material issue whether risk Rationale for identifying the In case of risk, approach to opportunity
identified or opportunity risk/opportunity adapt or mitigate (Indicate
(R/O) positive or
negative
implications)
Human RISK Neglecting human rights GHCL places great importance on NEGATIVE
Rights and violations and labor relations the opinions and concerns of its
Fair Labour can lead to protests and strikes,  employees and workers, creating
Standards causing major disruptions to a conducive environment for open
company productivity. External communication.
stakeholders often express The company actively encourages
concerns about such situations. 54 supports the unionization
By proactively addressing human ¢ employees as a means of
rights and fostering positive safeguarding their labor rights.
labor relations, GHCL mitigates L
potential negative impacts on By prow.dmg 8 platformlfor free )
the business and maintains expre.ss.\on and supporting colIecpve
: bargaining, GHCL demonstrates its
harmonious stakeholder ) : :
relationships. _commltment to fostering a fair and
inclusive workplace that respects and
protects the rights of its workforce.
Sustainable OPPORTUNITY  Embracing sustainable products ~ NIL POSITIVE
Products and and packaging solutions not only
Packaging contributes to environmental
stewardship but also brings about
cost savings and enhances the
efficient utilization of natural
resources.
By transitioning to sustainable
practices, GHCL can optimize
resource allocation, reduce waste,
and realize long-term economic
benefits while minimizing its
ecological footprint. This strategic
shift aligns with the company’s
commitment to sustainability,
promoting responsible and
efficient operations for a better
future.
Process OPPORTUNITY  GHCL is poised to harness NIL POSITIVE
Improvement the advantages of innovative

and Innovation

manufacturing processes,
yielding multiple benefits such
as heightened gross output,
decreased time per unit, and
optimized employee utilization.
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Financial
implications

Indicate

S. Material issue whether risk

Rationale for identifying the

In case of risk, approach to

of the risk or
opportunity

No. identified or opportunity risk/opportunity adapt or mitigate (Indicate
(R/O) positive or

negative
implications)

By adopting cutting-edge

techniques and technologies,

GHCL aims to enhance operational

efficiency, streamline production

workflows, and maximize

productivity. These improvements

contribute to the company’s

overall competitiveness and

sustainable growth in the market.

6.  Corporate RISK and RISK It is becoming increasingly important ~ POSITIVE:
Social OPPORTUNITY Companies are increasingly for companies to prioritize the Organizations
Responsibility recognizing the need to prioritize safeguarding of communities, can benefit

the protection of communities. compelling them to intensify their significantly

7. Ethical OPPORTUNITY
Supply Chain

Management

OPPORTUNITY

Companies are increasingly
recognizing the need to prioritize
the protection of communities,
making it imperative for them to
strengthen their efforts in this area.

Failure of suppliers to conduct
adequate Environmental and
Social (E&S) risk assessments
poses a significant threat,
potentially resulting in the closure
of production units and adversely
impacting our output.

To mitigate this risk, it is crucial
for suppliers to prioritize

E&S assessments, ensuring
compliance with sustainability
standards and maintaining
uninterrupted production
operations.

Proactive measures in supplier
selection and collaboration can
help safeguard against potential
disruptions and maintain a
sustainable supply chain.

efforts in this regard.

Incorporating Environmental and
Social (E&S) indicators into vendor/
supplier due diligence is essential
to ensure responsible sourcing
practices.

Evaluating suppliers based on

E&S criteria, along with regular
assessments of the effectiveness
of their E&S systems, helps identify
potential risks and supports
sustainable business practices.

This proactive approach strengthens
supply chain resilience, promotes
responsible supplier relationships, and
mitigates any adverse impacts on the
environment and society.

from obtaining
a social license
to operate

and garnering
support from
the local
community.
NEGATIVE
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No.

9.

Financial

implications
Indicate of the risk or
Material issue whether risk Rationale for identifying the In case of risk, approach to opportunity
identified or opportunity risk/opportunity adapt or mitigate (Indicate
(R/O) positive or
negative
implications)
Energy RISK GHCL's business and operational GHCL is committed to reducing its NEGATIVE
and GHG activities face potential impacts ~ greenhouse gas (GHG) footprint by
Emissions in the short, medium, and long investing in technology upgrades that
Reduction term due to the ever-changing promote sustainability and minimize
regulatory landscape concerning environmental impact. Additionally,
energy and greenhouse gas the company recognizes the
(GHG) emissions. The evolving importance of managing carbon risks
regulations necessitate careful and opportunities and is considering
adaptation and compliance the adoption of an internal carbon
to mitigate any potential price mechanism.
disruptions. GHCL will maintain its focus
Furthermore, the physical on understanding the broader
impacts of climate change, such  implications of climate change on
as altered precipitation and its operations and supply chain. This
temperature patterns, as well as  includes assessing the potential
increased frequency of extreme  risks and exploring suitable solutions
weather events, pose significant  for climate change mitigation and
risks to GHCL's operations. It adaptation. By prioritizing these
is crucial for the company to initiatives, GHCL demonstrates its
proactively assess and address dedication to sustainable practices
these risks to safeguard its and addressing the challenges posed
operations and maintain business by climate change.
continuity. Implementing
resilient strategies and adopting
sustainable practices can help
mitigate the adverse effects
of climate change on GHCL's
operations.
Water RISK Withdrawal of water for GHCL is steadfast in its commitment ~ NEGATIVE
Management industrial purposes can have a to reducing freshwater consumption

substantial impact, especially in
regions facing high water stress
levels. GHCL recognizes the
importance of responsible water
management and is committed
to minimizing its water footprint.

and is actively pursuing various
measures to achieve this target.

By implementing water-efficient
technologies, optimizing processes,
and promoting responsible water
practices across its operations, GHCL
aims to minimize its freshwater
usage. These relentless efforts

reflect the company’s dedication to
sustainable water management and
its contribution to preserving this vital
resource for future generations.
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S.
No.

10.

Material issue

Indicate
whether risk

Rationale for identifying the

In case of risk, approach to

of the risk or
opportunity

identified or opportunity risk/opportunity adapt or mitigate (Indicate
(R/O) positive or
negative
implications)
Waste RISK An organization has a sole GHCL has set a goal to decrease NEGATIVE
Reduction and responsibility to safely dispose waste generation and is making
Management of hazardous waste and continuous efforts to reduce its

adequately dispose of or recycle
non-hazardous waste. Failure
to do so could result in legal

repercussions, fines, or penalties.

environmental impact.

SECTION B: MANAGEMENT AND PROCESS DISCLOSURES

The National Guidelines for Responsible Business Conduct (NGRBC) as prescribed by the Ministry of Corporate Affairs advocates
nine principles referred as P1-P9 as given below:

P1

P2
P3
P4
P5
P6
P7

P8
P9

Businesses should conduct and govern themselves with integrity in a manner that is ethical, transparent and

accountable

Businesses should :provide goods and services in a manner that is sttainabIe and safe 7
Businesses should respect and promote the well-being of all employees, including those in their value chains
Businesses should :respect the interests of énd be responsive towards all its stakeholders
Businesses should respect and promote human rights
Businesses should :respect, protect and méke efforts to restore the énvironment 7 7
Businesses when engaging in influencing public and regulatory policy, should do so in a manner that is responsible

and transparent
Businesses should :promote inclusive growth and equitable development 7

Businesses should engage with and provide value to their consumers in a responsible manner
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Integrated Annual Report 2022-23
Disclosure Questions P1 P2 P3 P4 P5 P6 P7 P8 P9

8. Details of the highest
authority responsible
for implementation

DIN: 00121260
R.S. Jalan
Managing Director

and oversight of the
Business Responsibility

policy (ies).

10. Details of Review of NGRBCs by the Compan&:

Subject for
Review

Indicate whether review was undertaken by
Director / Committee of the Board/ Any OTHER
Committee

Frequency (Annually/ Half yearly/ Quarterly/ Any
other - please specify)

P1 P2 P3 P4 P5 P6 P7 P8 P9

P1 P2 P3 P4 P5 P6 P7 P8 P9

Performance
against above
policies and
follow up action

Compliance

with statutory
requirements of
relevance to the
principles, and
rectification of any
non-compliances

Yes, we conduct performance review against all the

NGRBC principles. The details are mentioned below:

« Operational Review (OR) meeting: Review the
overall business risks under the guidance of
Managing Director.

« Risk & Sustainability Committee: Review the
performance of business risks against each
indicator on periodic basis

« CSR Committee: Reviews the initiative taken on
CSR

« Audit & Compliance Committee: Review the
matter related to the compliance and internal
control risks.

ous meetings are reviewed in the subseque

« Investor’s grievance Committee: Review the
matter related to the investor’s grievances.

« Banking & Operations committee: Review
the matter related to general authorisation for
representing company before various forums
and providing of authorisation for banking
transactions.

« Nomination & Remuneration committee:
Review the matter related to the talent
acquisition, Employees Stock Options,
Succession Planning and Board level
appointment and nomination.

The action points on previ nt meetings and suitable
clarifications are taken.

Operational Review meeting - monthly
+ Risk & Sustainability - at least twice in a year
« CSR - at least twice in a year

+ Audit & Compliance Committee - at least 4 times
inayear

- Investors Grievance committee - every fortnightly
+  Banking & Operations committee - need basis.

- Nomination & Remuneration Committee - at least
once in a year and on need basis.

The Board of Directors and its various committees review the corﬁplianée reqﬁireménts on quarferly basis.
The details are given in corporate governance report in para 19 (Compliance Management System)
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Disclosure Questions P1 P2 P3 P4 P5 P6 P7 P8 P9

11. Has the entity carried N N N N N N N N N
out independent
assessment/ evaluation
of the working of its
policies by an external
agency? (Yes/No). If yes,
provide name of the
agency.

* An internal assessment of the workings of the BR policies has been conducted. In due course, the Company shall have an external assurance on the same
as well.

12. If answer to question (1) above is “No” i.e. not all Principles are covered by a policy, reasons to be stated:

Not Applicable
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SECTION C: PRINCIPLE-WISE PERFORMANCE DISCLOSURE

PRINCIPLE 1: Businesses should conduct and govern themselves with integrity, and in a manner that is Ethical,
Transparent and Accountable.

ESSENTIAL INDICATOR

1. Percentage coverage by training and awareness programmes on any of the principles during the financial year.

Total number of
training and

Topics / principles covered under the training and its

% age of persons
in respective

Segment . category covered
awareness impact
by awareness
programmes held
programmes
Board of Directors 7 4 [Principle - 1] 7
100%

« Disclosure of Corporate Governance Report U/R 27 of
the Listing Regulations.

- Disclosure requirement w.rt. Investors / Analysts
meeting.
System Driven Disclosures under SEBI (Prohibition of
Insider Trading) Regulation.
Updates on SEBI Takeover Regulations.

« Updates on Non-convertible Debt Securities.

[Principle - 3]

« Updates on ESOP regulations

[Principle - 4]
Disclosure of Corporate Governance Report U/R 27 of
the Listing Regulations.

[Principle 1and 4]

« Updates on simplified norms for processing investor’'s
services & updating KYC of Shareholders.

[Principle 1to 9]

ESG reporting u/r 34 (2) (f) of the Listing Regulations
In addition to the above, functional management has
also engaged the board on following topics ESG and
Integrated Reporting, Business Updates, Export-Import
Global Market Scenario, Forex Management, Role
& Responsibility of Audit Committee, Related Party
Transaction, Capex / Revenue Budget, Shareholding
Pattern, Renewable Energy- Solar Project, Internal
Auditor Report and Action Taken Report (ATR), Code
of Conduct and Other Policies
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% age of persons

Total number of . .
In respective

training and Topics / principles covered under the training and its

Segment . category covered
awareness impact
by awareness
programmes held
programmes
Key Managerial 12 During their monthly meetings, KMPs were informed 100%
Personnel about a series of topics, including sustainable supply
chain  practices, vendor assessment, long-term
contracts for raw material supply, risk identification and
management, corporate social responsibility, green
energy procurement, and business development. In
addition to the above, the heads of each division also
presented other topics related to Principles 1through 9.
Employees other 147 One topic of discussion is the Environment, Social, 100%
than Governance (ESG) framework which encompasses ESG
BoD and KMPs metrics, risk management, board oversight, sustainability

performance, and ESG disclosure. Additionally, there are
ESG indicators, as well as trends and concerns related to
the environment, social issues, and governance.

2. Details of fines/penalties/punishment/award/compounding fees/settlement amount paid in proceedings (by the
entity or by directors/KMPs) with regulators/law enforcement agencies/judicial institutions, in the financial year, in
the following format (Note: The entity shall make disclosures on the basis of materiality as specified in Regulation 30
of SEBI (Listing Obligations and Disclosure Obligations) Regulations, 2015 and as disclosed on the entity’s website):

Monetary

Name of the regulatory /
enforcement agencies /

Has an appeal

NGRB Amount  Brief of been preferred?

Principle (in INR) the Case

judicial institutions (Yes/No)
Penalty/Fine
Settlement NIL
Compounding Fee
Non-Monetary
Name of the regulatory/ enforcement NGRB Brief of the  Has an appeal been
agencies/judicial institutions Principle case preferred? (Yes/No)

Imprisonment

NIL
Punishment

3. Of the instances disclosed in Question 2 above, details of the Appeal/Revision preferred in cases where monetary or
non-monetary action has been appealed.

Not applicable
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4. Does the entity have an anti-corruption or anti-bribery policy? If yes, provide details in brief and if available, provide a
web-link to the policy.

Our company upholds a robust policy on Ethics, Transparency, and Accountability that encompasses stringent measures to
prevent and combat corruption and bribery. The Board of Directors conducts regular reviews and updates to our anti-corruption
and anti-bribery policies, reinforcing our commitment to a "zero tolerance" stance against such practices. We emphasize
conducting all business dealings and relationships with the utmost professionalism, fairness, and integrity, irrespective of
geographical location. By adhering to these principles, we ensure a culture of ethical conduct throughout the organization.

5. Number of Directors/KMPs/employees/workers against whom disciplinary action was taken by any law enforcement
agency for the charges of bribery/corruption:

FY 2022-23 FY 2021-22
Directors NIL NIL
KMPs NIL NIL
Employees NIL NIL

6. Details of complaints with regard to conflict of interest

The company makes every effort to ensure that conflicts of interest are handled and dealt in accordance with the business's
policy, of the company, and that necessary consent is obtained from management, and that proper disclosures are provided
in the annual report.

FY 2022-23 FY 2021-22
Number Number
Number of complaints received in relation to issues of conflict of interest of NIL NIL
directors
Number of complaints received in relation to issues of conflict of interest of NIL NIL
KMPs

7. Provide details of any corrective action taken or under way on issues related to fines/penalties/action taken by
regulators/law enforcement agencies/judicial institutions, on cases of corruption and conflicts of interest.

Not Applicable

LEADERSHIP INDICATORS

1. Awareness programs conducted for value chain partners on any of the principles during the financial year.

%age of value chain partners covered (by value
of business done with such partners) under the
awareness programme

Total number of awareness Topics / principles covered under
programs held the training

+ Sustainable Supply Chain
« EHS Compliance
145 + Labour & Human Rights 30%
«  Labours working condition
+  GHCL Code of Conduct
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2. Does the entity have processes in place to avoid/manage conflict of interests involving members of the board? (Yes/
No) If yes, provide details of the same.

Yes. We have a well-defined approach for dealing with situations with conflicts of interest, which is outlined in our Code of
Conduct as well as our policy for the Board and Senior Management. Furthermore, we have a Grievance Redressal Policy that
informs our shareholders about conflict resolution. During the fiscal year under review, we received and settled eight incidents
of shareholder grievances or complaints.

The corporation discourages related party transactions as a general rule. However, in extraordinary instances, an adequate
approval system is in place to seek Board / Audit committee and shareholder approval, which may occur throughout the
course of business activities. Furthermore, interested directors are barred from participating in decision-making processes
involving Related Party Transactions (RPT).

PRINCIPLE 2: Businesses should provide goods and services in a manner that is sustainable and safe

ESSENTIAL INDICATOR

1. Percentage of R&D and capital expenditure (capex) investments in specific technologies to improve the environmental
and social impacts of product and processes to total R&D and capex investments made by the entity, respectively.

FY 2022-23 FY 2021-22 Details of improvements in environmental and social impacts

R&D

Rs.5Cr NIL This fund of 5 Cr. was spent in the areas like new product

development and the related research works.
Capex Rs. 207 Cr Rs. 173 Cr This fund of Rs. 207 Cr. was spent in the areas like capacity

expansion of a 40000-spindleage unit, replacement of capital
equipment, infrastructure development & environmental projects
like harmonic filter installation, exhaust air purification system and
water management.

2. A)

B)
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Does the entity have procedures in place for
sustainable sourcing? (Yes/No)

Yes, all suppliers and vendors who work with GHCL
are required to sign the Supplier Code of Conduct.
Furthermore, we are now implementing a supply
chain risk reduction programme to reduce risk in our
supply chain. As part of the programme, we assess
our suppliers based on Environmental, Social, and
Governance (ESG) standards and then work with
them to bring them up to speed and expectations
with GHCL's requirements.

If yes, what percentage of your inputs was sourced
sustainably?

During the reporting year, for Soda Ash approximately
43% of inputs materials are sourced sustainably.

We didn't acquire this type of cotton because we
already have an adequate supply of Indian BCI Cotton
in stock. However, we procured 100 MT of Australian
BCI Cotton. With this, 5% of total cotton consumption
is sourced sustainably.

Describe the processes in place to safely reclaim your
products for reusing, recycling and disposing at the
end of life, for:

As part of our quest for process efficiency and product
stewardship, our organization strongly believes in waste
minimization and increasing and improving waste
utilization as part of our drive.

(a) Plastics (including packaging),
(b) E-waste,

(c) Hazardous waste, and

(d)

d) other waste.
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a. Plastic -

Our company's Soda Ash segment has implemented the Plastic Waste Management (PWM) Program across multiple
states, and we are currently collaborating with M/s. Shakti Plastics Industries to collect and safely dispose of plastic waste.

b. Hazardous waste -

Our Soda Ash branch has covered several states as part of the Plastic Waste Management (PWM) Program. We are working
with M/s. Shakti Plastics Industries to collect and dispose of plastic trash safely.

c. E-waste -

We practice on-site garbage collection and segregation, which is then transported and sold to authorised certified
recyclers.

d. Other waste -

Our Yarn section recycles its waste cotton into its operations. Furthermore, we recycle fly ash waste generated by boilers
to make bricks and paver blocks.

Whether Extended Producer Responsibility (EPR) is applicable to the entity’s activities (Yes / No). If yes, whether the
waste collection plan is in line with the Extended Producer Responsibility (EPR) plan submitted to Pollution Control
Boards? If not, provide steps taken to address the same.

Yes, GHCL is subject to Extended Producer Responsibility (EPR). We concentrate on sustainable and cost-effective product
end-of-life management. We have a trash collection plan that aligns with the EPR action plan, as well as a comprehensive
model for product package collection and disposal. We prepared and submitted a Producer, Importer, and Brand Owner
(PIBOs) action plan in compliance with our EPR liability Because EPR Responsibility for Producers focuses on 100% of the
plastic packaging supplied into the market. Our PIBO's action plan has finally been authorized by the Central Pollution Control
Board (CPCB).

LEADERSHIP INDICATORS

1.

Has the entity conducted Life Cycle Perspective/Assessments (LCA) for any of its products (for manufacturing industry)
or for its services (for service industry)? If yes, provide details in the following format?

Name of
NIC

Product /
Code .

Service

contributed

Boundary for which the
Life Cycle Perspective
/ Assessment was
conducted

Whether conducted by
independent external
agency (Yes/No)

Results communicated
in public domain (Yes/
No) If yes, provide the

web-link.

2417 Soda Ash

Soda Ash Division

Yes (Cll Godrej)

No

We have standard operating procedures (SOP) that apply to all our plants. It addresses the environmental aspects of GHCL
activities, goods, and services over which it has control or influence, as these may provide the chance to reduce resource use

and pollution or waste.
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If there are any significant social or environmental concerns and/or risks arising from production or disposal of your
products / services, as identified in the Life Cycle Perspective/Assessments (LCA) or through any other means, briefly
describe the same along with action taken to mitigate the same.

Name of Product / Service Description of the risk / concern Action Taken

Limestone mining Land use, dusting Mines reclamation & afforestation

Raw material handling/ Storage Air emission, Utilizations of energy/natural ~ Compliance with statutory norms, Cost
resources reduction project & EHS objective

Utility & Power Plant Air emission, waste generation, Energy Compliance with statutory norms & Cost
utilization, Natural resource utilization reduction project

Packaging & bagging Plastic waste generation Utilization of bulkers

Percentage of recycled or reused input material to total material (by value) used in production (for manufacturing
industry) or providing services (for service industry).

Recycled or re-used input material to total material
FY 2022-23 FY 2021-22

Fines (coke, briquette & anthracite) * 27.96% 22.75%

Indicate input material

*Upon recalculation, we corrected fines (coke, briquette & anthracite) reported for FY 2021-22 to 22.75%

Of the products and packaging reclaimed at end of life of products, amount (in metric tonnes) reused, recycled, and
safely disposed, as per the following format:

FY 2022-23 FY 2021-22
Safely Safely
Re-Used Recycled Disposed Re-Used Recycled Disposed
Plastics (including packaging) Nil 2,228 MT 471 MT NIL 2,677 MT NIL
through through
M/S Shakti M/S Shakti
plastics plastics
E-waste Nil 4.99 MT Nil NIL NIL 4.03MT
Hazardous waste Nil 6.42 MT 1.75 MT NIL NIL 16.99MT
Other waste Nil O 151,792 MT NIL NIL  1,26,720 MT

Reclaimed products and their packaging materials (as percentage of products sold) for each product category.

Reclaimed products and their packaging materials as % of total products sold in

Indicate product category .
respective category

Plastics (including packaging) 2,228 MT
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PRINCIPLE 3:Businesses should respect and promote the well-being of all employees, including those in their value
chains

ESSENTIAL INDICATOR

1. a. Details of measures for the well-being of employees

% of employees covered by

Health Accident Maternity Paternity Day care

Category Total insurance insurance benefits benefits facilities
(A) % % % % %
No. (B) ®/A No. (C) (C/A) No. (D) (D/A) No. (E) E/A) No. (F) (F/A)

Permanent employees
Male 674 674 100% 674 100% 674 100% 674 100% NIL NIL
Female 61 61 100% 61 100% 61 100% NIL NIL 20 33%
Total 735 735 100% 735 100% 735 100% 674 100% 20 33%
Other than Permanent employees
Male 26 23 88% 23 88% NIL NIL NIL NIL 7 27%
Female 2 0 0% 0 0% NIL NIL NIL NIL 0 0%
Total 28 23 82% 23 82% NIL NIL NIL NIL 7 25%
b. Details of measures for the well-being of workers:
% of workers covered by

Health Accident Maternity Paternity Day care

Category Total insurance insurance benefits benefits facilities
(A) % % % % %
No. (B) ®B/A No. (C) (C/A) No. (D) (D/A) No. (E) E/A) No. (F) (F/A)

Permanent workers
Male 1123 1,079  96% 1123  100% NIL NIL 0 0 0 0%
Female 1,979 1,979 100% 1,979 100% 1,979 100% NIL NIL 12 1%
Total 3,102 3,058 99% 3,102 100% NIL NIL NIL NIL 12 0%
Other than Permanent workers

Male 2,71 317 12% 2,304 85% NIL NIL ] 0 13 0%
Female 512 5 1% 64 13% 64 13% NIL NIL 61 12%
Total 3,223 322 10% 2,368 73% NIL NIL NIL NIL 74 2%
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2. Details of retirement benefits for the current and previous financial year

FY 2022-23 FY 2021-22
Benefits N of No. of
o-© Deducted and -0 Deducted and
employees No. of workers . . employees No. of workers . .
deposited with deposited with
covered as covered as a % . covered as covered asa % .
a % of total of total workers the authority a % of total of total workers the authority
(Y/N/N.A.) (Y/N/N.A.)
employees employees
PF 100% of the 100% of the Yes 100% of the 100% of the Yes
permanent permanent permanent permanent
employees are employees are employees are employees are
covered under covered under covered under covered under
Provident Fund Provident Fund Provident Fund Provident Fund
Gratuity 100% of the 100% of the Yes 100% of the 100% of the Yes
permanent permanent permanent permanent
employees are employees are employees are employees are
covered under covered under covered under covered under
Gratuity Gratuity Gratuity Gratuity
ESI* 61% 94% Yes 15% 81% Yes

*Only Yarn and CPD location provided ESI benefits to the employees and workers.

3. Accessibility of workplaces

Are the premises/offices accessible to differently abled employees as per the requirements of the Rights of Persons
with Disabilities Act, 20167 If not, whether any steps are being taken by the entity in this regard.

Ramps are accessible at all of our locations to make it easier for persons with disabilities to move around. Most of our offices have
elevators and accessible infrastructure. Our Anmedabad office, on the other hand, does not match the standards of the Rights of
Persons with Disabilities Act, 2016, but we are working on making it more accessible to people with efferently able.

4. Does the entity have an equal opportunity policy as per the Rights of Persons with Disabilities Act, 20167 If so, provide
a web-link to the policy.

Yes.

Our organisation has implemented a non-discrimination policy in compliance with the regulations of the Rights of People with
Disabilities Act of 2016. We are dedicated to being an equal opportunity employer that provides a friendly and non-discriminatory
environment for all of our employees. Allemployees have access to our non-discrimination policy, which is published on our intranet.

5. Return to work and retention rates of permanent employees that took parental leave.

Permanent employee Permanent workers

Gender - -
Return to work Retention rate Return to work Retention rate
Male 0 0 0 0
Female 0 0 0 0
Total 0 0 0 0
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Is there a mechanism available to receive and redress grievances for the Permanent and Non-permanent employees’
categories of employees? If yes, give details of the mechanism in brief.

Yes/No
(If yes, then give details of the mechanism in brief)

Permanent Workers

Yes

Other than Permanent Workers

Yes.

We have always valued open and transparent communication.
Workers and Employees are urged to use trade unions to
express their problems and concerns to their business leaders,
human resources, or members of senior management.

Permanent Employees

Yes.
We have a Grievance Redressal Mechanism in place where in
the grievances are received and redressed.

Other than Permanent Employees

es

7. Membership of employees and worker in association(s) or Unions recognized by the listed entity:

FY 2022-23 FY 2021-22

No. of employees No. of employees

Total / workers in Total / workers in

Category employees respective employees respective
/ workers in category, who % (B /A) / workers in category, who % (B / A)

respective are part of respective are part of

category (A) association(s) or category (A) association(s) or

Union (B) Union (B)

Total Permanent Employees
Male 735 0 0% 715 0 0%
Female 28 0 0% 2 0 0%
Total 763 (] 0% 744 (0] 0%
Total Permanent Workers

Male 3,102 713 23% 2,940 1,037 35%
Female 3,223 81 3% 3,199 180 6%
Total 6,325 794 13% 6,139 1,217 20%

*At Soda Ash Division, 88% of permanent workmen are part of associations/trade unions. The contractual labour or ‘other than permanent’ workmen

are not part of any union.

At Yarn Division, 15% of permanent workmen are part of associations/trade unions. The contractual labour or ‘other than permanent’ workmen are not

part of any union.

At CPD Division, 100% of permanent and other than permanent workmen are part of associations/trade unions
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8. Details of training given to employees and workers:

10.

196

FY 2022-23

FY 2021-22

On Health and
safety measures

On Skill
upgradation

On Health and
safety measures

On Skill
upgradation

Category Total Total %
(A) % No. % (D) No. % N
No-®)  (g/a © (/A ® @ MO FD
Employees
Male 700 140 20% 399 57% 683 293 43% 447 65%
Female 63 7 1% 31 49% 61 0 0% 27 44%
Total 763 147 19% 430 56% 744 293 40% 474 63%
Workers

Male 3,834 274 7% 458 12% 3,941 h 3,100 79% 214 5%
Female 2,491 1178 47% 367  15% 2198 649  30% 2 0%
Total 6,325 1,452 23% 825 13% 6,139 3,749 61% 216 4%

Details of performance and career development reviews of employees and workers:

FY 2022-23 FY 2021-22
Category
Total (A) No. (B) % (B/A) Total (C) No. (D) % (D/C)
Total Permanent Employees
Male 674 629 93% 656 460 70%
Female 61 46 75% 59 23 39%
Total 735 675 92% 715 483 68%
Total Permanent Workers

Male 1123 378 34% 1,235 597 48%
Female 1,979 8 0% 1,705 15 1%
Total 3,102 386 12% 2,940 612 21%

safety policies, systems, standards, and records that
are integrated into business processes. To ensure an
effective OHS management system, the organization
has taken various steps.

Health and safety management system:

a. Whether an occupational health and safety
management system has been implemented by
the entity? (Yes/No). If yes, the coverage of such a

system? 1. Management leadership and commitment: The

organization's Senior Management demonstrates
Yes, the organization has implemented an leadership and commitment by providing a clear
occupational  health and safety ~management vision, establishing policies, setting goals, and
system SO 45001:2018 certified that considers allocating resources to guide and support the

health and safety as critical aspects of progress.
The system aims to eliminate workplace injuries
and occupational hazards for employees and
contractors. The organization has made efforts to 2.
strengthen its safety management system based on
the globally recognized 1SO 45001:2018 standard.
This comprehensive approach includes health and

implementation of OHS management programs
and systems.

Safe work procedures and written instructions:
Safe work procedures and practices are in place
to ensure that all employees at GHCL understand
their responsibilities and perform their duties
effectively.
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3. Health and safety training and instruction:

The organization ensures that all employees,
from senior management to frontline workers,
comprehend their responsibilities regarding the
implementation and maintenance of a healthy
and secure workplace.

4. Identifying hazards and managing risk: The

organization has implemented systems to
manage the risks in the workplace, which involves
identifying, evaluating, and controlling potential
risks and hazards to guarantee the safety of all
employees.

5. Investigation of incidents: The organization

conducts prompt incident investigations to
identify the root causes of unsafe conditions,
and the incident investigation team, along with
management, determines methods and ways
to prevent similar incidents from happening
again in the future. The organization ensures
that all employees comply with the requirements
for incident investigation documentation and
reporting like specified under occupational
health and safety regulations.

What are the processes used to identify work-
related hazards and assess risks on a routine and
non-routine basis by the entity?

Our organization has a comprehensive Safety
Management Systemin placetoimprove Occupational
Health and Safety (OHS). We conduct regular hazard

Details of safety-related incidents

identification and risk assessments to minimize
potential hazards and have established procedures
for daily record-keeping and reporting to ensure
compliance with our HSE policy. We have maintained
a WhatsApp group to report and act on identified near
misses, unsafe acts, and unsafe conditions that will be
corrected within 21 hours or a maximum of 7 days. We
have made it mandatory for employees to wear safety
belts when working at heights or with machines, and
work permits are issued by authorized personnel
to minimize risks for hazardous job actions. Risk
Assessment Process of each departmental activity
with Identifying, Evaluation, and Control Measures
for both routine and non-routine activities and are
documented and updated as and when required.

c. Whether you have processes for workers to report
the work-related hazards and to remove themselves
from such risks (Yes/No)

We promote a culture of reporting work-related
hazards to the shift in charge on the shop floor. As we
have a small unit, the production manager is readily
available on the shop floor to address any safety-
related incidents.

d. Do the employees/workers of the entity have
access to non-occupational medical and healthcare
services (Yes/No)

All employees and workers in our company are
protected by the company's personal accident policy.

fatalities)

Safety Incident/Number Category FY 2022-23 FY 2021-22
Lost Time Injury Frequency Rate (LTIFR) (per one million-person ~ Employees . 1.60 3 0.30
hours worked) Workers 0.67 1.28
Total recordable work-related injuries Employees . 7. 1.81

,,,,,,, Workers . 2.08 B 3.4

No. of fatalities (safety incident) Employees . 0 3 0

,,,,,,, Workers . 1 3 0
High consequence work-related injury or ill-health (excluding Employees B e B e
Workers 0 0

*Upon recalculation, we have corrected Total recordable work-related injuries (workers) to 3.4 and Total recordable work-related injuries (employees)
to 1.81
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Describe the measures taken by the entity to ensure a safe and healthy workplace

At GHCL, we consider the safety of our employees, visitors, and the public to be a top priority. We believe that a safe and
healthy workplace is not only a basic human right, but also essential for our success as a company. To ensure the safety and
well-being of our employees, we have implemented industry-leading safety standards and various measures. As part of our
Sustainability Vision 2023, we strive to achieve "Zero Harm" by aiming for zero reportable injuries across all our operations.

To achieve our goal of ensuring zero harm in the workplace, we have implemented a range of safety measures. These include
providing fire safety training and systems, as well as facilities such as creches, play areas, relax rooms, and yoga rooms. We also
have 24/7 security and well-equipped washrooms.

Additionally, we have several initiatives in place to promote safety, including the Zero Harm Goal Projects, HSE Stewardship
Program, HSE Scorecard system, Contractor Safety Performance Evaluation, Zonal Safety Committees, and Employee
Participationin Reporting and CAPA Closures. We also track and measure safety program records and conduct safety awareness
sessions through safety trainings, toolbox talks, the National Safety Week Program, monthly safety champion programs.

Furthermore, we strive to make our workplace accessible to differently abled employees by providing them with parking
spaces, widened doorways, and upgraded lifts. We are committed to ensuring that our supply chain partners prioritize the
health and safety of their employees and contract workers. Through our sustainable supply chain initiatives, we collaborate
with our partners to minimize health and safety risks across our value chain.

Number of complaints on the following made by employees:

FY 2022-23 FY 2021-22
Filed during the Pending resolution Filed during the Pending resolution
year at the end of year year at the end of year
Working conditions NIL NIL NIL NIL
Health and safety NIL NIL NIL NIL

Assessments for the year:

% of your plants and offices that were assessed (by entity or statutory authorities
or third parties)

Child labour 100% of our plants and offices were assessed internally for compliance to human
Forced/involuntary labour rights and safety practices.

Health and safety practices

Sexual harassment

Provide details of any corrective action taken or underway to address safety-related incidents (if any) and on significant
risks / concerns arising from assessments of health and safety practices and working conditions.

At GHCL, we have implemented a robust approach to identifying, understanding, controlling, and managing risks associated
with workplace hazards such as man-machine interaction, process safety, and fire hazards. We regularly identify areas for
improvement and take corrective action to prevent their recurrence, with the goal of creating a safe working environment and
reducing manual interventions.

We provide frequent training programs on standard safety measures, and best practices are communicated to all plant locations.
Employee participation in incident reporting, safety observations, and near-miss reporting is a top priority for us. We present
the corrective steps taken during incident investigations at quarterly meetings and ensure their effective implementation
through appropriate actions.
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Does the entity extend any life insurance or any compensatory package in the event of death of?

(Y/N)
Employees Yes, all employees and workers of GHCL are covered under Group Accident Policy.
In addition, benefits like Mediclaim Policy and Group term insurance are also provided to employees.
Workers Yes, all employees and workers of GHCL are covered under Group Accident Policy.

In addition, benefits like Mediclaim Policy and Group term insurance are also provided to employees.

Provide the measures undertaken by the entity to ensure that statutory dues have been deducted and deposited by the

value chain partners.

The administration department at our company is responsible for overseeing the contractual employees and ensuring that
the value chain partners are deducting and depositing the necessary statutory dues each month. We have a reliable system in
place, including a compliance tracker tool, that effectively manages and reports on the value chain partners' statutory dues.
The administration department prioritizes the deduction and deposit of statutory dues, including PF and Gratuity, each month
to maintain compliance with regulations.

Provide the number of employees having suffered high consequence work-related injury / ill-health / fatalities (as
reported in Q11 of Essential Indicators above), who have been rehabilitated and placed in suitable employment or
whose family members have been placed in suitable employment:

Total no. of affected employees

No. of employees that are rehabilitated and placed

in suitable employment or whose family members
have been placed in suitable employment

FY 2022-23 FY 2021-22 FY 2022-23 FY 2021-22

Employees
Workers

NIL NIL NIL
01 NIL NIL

NIL
NIL

Does the entity provide transition assistance programs to facilitate continued employability and the management of
career endings resulting from retirement or termination of employment? (Yes/No)

Yes, we offer support programs to assist our retired employees in their transition, and we frequently hire them as consultants
on a short-term, as-needed basis if they express interest.

Details on assessment of value chain partners

% of value chain partners (by value of business done with such partners) that
were assessed

Sexual Harassment

Working Conditions

Health & Safety

Discrimination at workplace

Child Labour

Forced Labour/Involuntary Labour
Wages

Other

Approximately 30% of value chain partners have been assessed
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Provide details of any corrective actions taken or underway to address significant risks/concerns arising from
assessments of health and safety practices and working conditions of value chain partners.

At the core of our business success are our people, and we prioritize their health and safety. Over last years, we focused on
capacity building for our civil contractors by providing guidance on safety standards, including the importance of wearing
safety belts. Moreover, workshops were conducted by individual team members to address injuries that occurred during work.
Through these sessions, we identified the root cause of the injuries and implemented corrective measures to establish a more
comprehensive safety system.

NCIPLE 4:Businesses should respect the interests of and be responsive to all its stakeholders

ESSENTIAL INDICATOR

Describe the processes for identifying key stakeholder groups of the entity.

At our company, we recognize the significance of stakeholders in conducting our business in a responsible manner, ensuring
a balance between our economic, social, and environmental objectives. Our governance policies are guided by the principle
of inclusive growth, promoting transparency, responsiveness, and accountability in all our business operations. To engage
with our stakeholders, we analyze our value chain and identify those who can be affected by our business and those who can
impact our growth prospects. Our employees are vital internal stakeholders, and we prioritize their welfare, wellness, health,
and work environment. Our external stakeholders include customers, investors, government, regulatory bodies, knowledge
partners, and associations, among others. We manage these stakeholders through a stakeholder matrix that outlines how each
one is engaged, the frequency of engagement, and the communication channels. We are committed to providing high-quality
products, safe operations, and sustainable social, environmental, and health management practices across our business value
chain.

List stakeholder groups identified as key for your company as described in Section B, Q. 9, and the frequency of
engagement with each stakeholder group.

Channels of communication
Whether Frequency of

(Email, SMS, Newspaper, Purpose and scope of

200

identified as . engagement . .
Key Pamphlets, Advertisement, 989 engagement including key
Vulnerable & . . (Annually/Half Yearly/ . .
Stakeholders . Community Meetings, topics and concerns raised
Marginalized . it Quarterly / Others - .
Notice Board, Website), . during such engagement
Group (Yes/No) please specify)
Others
Investors No « Annual General Meeting ~ Quarterly and + Establishing long
«  Quarterly earning calls event based communication channel with
and presentation our investor
- Investor conferences -« Providing updates in our
« Pressreleases and key strategic decision and
newsletters also updates our annual
+ Regular disclosures to performances
stock Exchange -« Taking feedback for
«  Updates on website of the improving our services
Company
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Key
Stakeholders

Whether
identified as
Vulnerable &
Marginalized
Group (Yes/No)

Channels of communication
(Email, SMS, Newspaper,
Pamphlets, Advertisement,
Community Meetings,
Notice Board, Website),
Others

Frequency of
engagement
(Annually/Half Yearly/
Quarterly / Others -
please specify)

Purpose and scope of
engagement including key
topics and concerns raised
during such engagement

Suppliers

Emprloyees '

Corhmunity

Customers

No

No

No

No

« Suppliers / Vendors meet

« Suppliers’ feedback and
periodic site visits

« VENDX portal

MD Speaks
Town Hall Meeting
Shop floor meeting
GHCL TEA (Think,
Experiment and Adopt)
MILAP (Medium for
interactive, Lateral, and
Actionable Partnership)
DISHA meeting

- Engagement survey

« Monthly and quarterly
publications and
newsletter 7

« Community meetings and
visits

« Participatory rural
appraisals including
focus group discussion,
awareness camps,
exposure, and training
visits for beneficiaries
Interaction with local
bodies 7 7

«  Customer satisfaction
surveys

« Direct customer
Relationship management
satisfaction initiatives

« Regular customer /
distributor notes

Monthly and
need-based

Quarterly and
need-based

Ongoing

Ongoing

- Payment terms

« Growth of suppliers

« Fair and transparent dealing
«  Loading/ unloading

infrastructure

+ Hygiene and sanitation
infrastructure

-« Safety system and
performance

«  Providing updates on
our quarterly financial
performance

»  Taking feedback for system
improvement

- Exploring new ideas for
business opportunity

- Develop a culture of learning
organization

- Resolving grievances if any

« Livelihood support

+  Hygiene and sanitation
facilities

« Healthcare facilities

« Education

«  Local employment

« Infrastructure development

« Air and water pollution

» Resource optimization

«  Product quality

- Delivery

«  Customers connect

- Credit period and transparent
payment terms

- Packaging

« Health and safety aspects

« Innovation
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Provide the processes for consultation between
stakeholders and the Board on economic,
environmental, and social topics or if consultation is
delegated, how is feedback from such consultations
provided to the Board.

We believe in a consultative approach that involves all
stakeholders to ensure value creation. We regularly report
stakeholder concerns, both explicit and perceived, to the
executive committee for consideration. We also share
the Company's policies and actions as input for the
stakeholders. These concerns are viewed as both risks and
opportunities for the Company, and we identify strategies
to mitigate the risks and capitalize on the opportunities.
As part of our commitment to ESG matters, we plan to
establish a high-level committee to oversee all ESG-related
issues. The CSR Committee will develop and recommend
an annual action plan to the Board in alignment with our
CSR policy.

Whether stakeholder consultation is used to support
the identification and management of environmental,
and social topics (Yes / No). If so, provide details
of instances as to how the inputs received from
stakeholders on these topics were incorporated into
policies and activities of the entity.

Yes, we believe in the importance of stakeholder
consultation to identify and manage environmental and
social issues. We engage with our stakeholders through
various means, such as meetings, consultation sessions,

and digital communication, to gain insights into economic,
environmental, and societal issues. Regular engagement
with both internal and external stakeholders increases
transparency, responsiveness, compliance, organizational
learning, quality management, accountability, and
sustainability. We have identified five key stakeholder
groups with high interest and influence over our business.
Feedback from these engagements helps us meet their
needs and expectations and create value for them.
Our stakeholder engagement involves identifying key
environmental, social, and governance concerns through
various engagement modes.

Provide details of instances of engagement with, and
actions taken to, address the concerns of vulnerable/
marginalised stakeholder groups.

GHCL has identified and supported vulnerable and
marginalized stakeholders through its CSR programs.
These initiatives focus on the upliftment of communities
in areas such as animal husbandry, agriculture, healthcare,
and education. To identify these stakeholder groups,
GHCL used various methods including desktop research,
targeted group discussions, and social need assessments.
GHCL engages with these stakeholders through its major
channels such as communities benefiting from its CSR
interventions. The company frequently assesses its needs
and measures the impact of its interventions. In addition,
GHCL has provided crucial Covid-19 assistance to its
most vulnerable stakeholders, including communities and
farmers. As a responsible corporate citizen, GHCL regularly
connects with marginalized and vulnerable elements of
society.
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PRINCIPLE 5: Businesses should respect and promote human rights

ESSENTIAL INDICATORS

1.

Employees and workers who have been provided training on human rights issues and policy(ies) of the entity, in the
following format:

We recognize our fundamental responsibilities in respecting and protecting human rights and are committed to ensure a
diverse, inclusive and equitable work environment for all. Our approach towards maintaining a decent work environment and
upholding the human rights of every individual involves strengthening our monitoring systems and systematic implementation
of policies and procedures. Pursuant to our objectives for zero human rights incidents, we aim to make our employees
conversant with the human rights principles and empower them to bring to our attention any acts of violation at our workplace
through training. We plan to include human rights training as part of our annual training calendar for the upcoming reporting
period to enable this process.

FY 2022-23 FY 2021-22

Category

Total No. % Total No. %

Employees
Permanent 735 735 100% 715 715 100%
Other than 28 28 100% 29 29 100%
permanent
Total 763 763 100% 744 744 100%
Workers

Permanent 3,102 0 0% 2,940 181 6%
Other than 8,228 0 0% 3,199 0 0%
permanent
Total 6,325 (0] 0% 6,139 181 3%

*All our employees have signed the Code of Conduct which highlights the salient features of our human rights policies.

Details of minimum wages paid to employees and workers, in the following format:

FY 2022-23 FY 2021-22
Equal to Minimum More than Equal to Minimum More than
Category Total .. Total ..
A) Wage Minimum Wage D) Wage Minimum Wage
( No. (B) % (B/A) No. (C) % (C/A) No. (E) % (E/D) No. (F) % (F/D)
Employees
Permanent B
Male 674 0 0 674 100% 656 0] 0] 656 100%
Female 61 0 0 61 100% 59 0 0 59 100%
Other than Permanent B
Male 26 0 0 26  100% 27 0 0% 27  100%
Female 2 0 0 2  100% 2 0 0% 2 100%
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FY 2022-23 FY 2021-22

Equal to Minimum More than Equal to Minimum More than
Category Total .. Total ..
A) Wage Minimum Wage (D) Wage Minimum Wage
( No. (B) % (B/A) No. (C) % (C/A) No. (E) % (E/D) No. (F) % (F/D)
Workers
Permah.ent
Male 1,123 0 0% 1123  100% 1235 0 0% 1,235  100%
Female 1979 0 0% 1979 100% 1,705 0 0% 1,704 100%
Other than Permanent
Male 2,71 32 1% 2,679 99% 2,706: 1,858 69% 848 31%
Female 512 4 1% 508 99% 493 67 14% 426 86%

Details of remuneration/salary/wages in the following format:

Male Female
Median remuneration/ Median remuneration/
Number salary/wages of Number salary/wages of
respective category in ¥ respective category in¥
Board of Directors (BoD) 9 97,20,000 1 52,60,000
Key Managerial Personnel 3 8,87,33,928 00 Not Applicable
Employees other than BoD and KMP 670 6,85,466 61 3,50,000
Workers 1123 2,24,415 1,979 1,21,720

Do you have a focal point (Individual/ Committee) responsible for addressing human rights impact or issues caused or
contributed to by the business? (Yes/No)

Yes, we have set up a committee for grievance redressal and a POSH committee to help address any human rights-related
problems orissues that may arise during our operations. Our employees are encouraged to report any incidents of harassment,
victimization, bullying, or discrimination without fear of retribution or mistreatment. The committee will then take appropriate
action to formally investigate and resolve the issue to the satisfaction of all parties involved.

Describe the internal mechanisms in place to redress grievances related to human rights issues

GHCL is committed to upholding human rights and has developed a policy to ensure compliance. Our adherence to this
policy is of the utmost importance to us. We have established two committees, the POSH (Prevention of Sexual Harassment)
Committee, and the Grievance Redressal Committee, to address human rights-related issues that may arise.

The POSH Committee is responsible for identifying and preventing sexual harassment in the workplace. We have implemented
a policy in line with the Sexual Harassment of Women at Workplace (Prevention, Prohibition, and Redressal) Act that applies to
all employees and workers in GHCL.

The Grievance Redressal Committee has successfully implemented an Executive Grievance Redressal Policy through our
GHCL Employee Management System (GEMS) platform. Going forward, we plan to digitize the entire policy. This policy
ensures that grievances are handled in accordance with established procedures. The committee operates on two levels, and
if the response from the first level is not satisfactory, the issue can be escalated to the second level with a proper explanation.
We are committed to resolving issues and ensuring that a final response is provided to the complainant within 30 days.
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Number of Complaints on the following made by employees and workers:

FY 2022-23 FY 2021-22

Pending resolution
at the end of the

Pending resolution

Filed during the b el 6 flhe

Filed during the

year year year year
Sexual Harassment NIL NIL NIL NIL
Discrimination at workplace NIL NIL NIL NIL
Child labour NIL NIL NIL NIL
Forced labour /Involuntary labour NIL NIL NIL NIL
Wages NIL NIL NIL NIL
Other human rights related issues NIL NIL NIL NIL

Mechanisms to prevent adverse consequences to the complainant in discrimination and harassment cases.

GHCL provides equal opportunities for all individuals, and we strongly oppose any discrimination or harassment based on
characteristics such as race, sex, nationality, ethnicity, origin, religion, age, disability, or sexual orientation. We have thus
established policies on non-discrimination, prevention of sexual harassment (POSH), whistleblowing, and grievance redressal
to ensure that our employees are aware of and adhere to our commitment.

Our Grievance Redressal Mechanism is available through the GHCL Employee Management System (GEMS), which is
accessible to all employees for reporting grievances at any time. In addition, we conduct regular workshops, group meetings,
online training modules, and awareness programs to sensitize our employees to the prevention of sexual harassment in the
workplace.

We are committed to maintaining a work environment that is free from discrimination and harassment, and we strive to ensure
that all employees feel valued, respected, and supported.

Do human rights requirements form part of your business agreements and contracts? (Yes/No)

Our company has a rigorous and strict policy in place that mandates adherence to human rights standards and issues in all
contracts with external parties. We have also implemented internal controls procedures to ensure compliance with these
standards. Furthermore, we regularly monitor our contracts to ensure that they comply with our policies. We are currently in
the process of developing a monitoring mechanism to ensure that our business partners are also complying with the human
rights standards.

Assessments for the year

% of your plant and offices that were assessed (by entity or statutory authorities
or third parties)

Child labour 100% of our plants and offices were assessed internally for compliance to human
Forced/involuntary labour rights and safety practices.

Sexual harassment

Discrimination at workplace

Wages

Others - please specify
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10.

Provide details of any corrective actions taken or underway to address significant risks / concerns arising from the
assessments at Question 9 above.

We undertake appropriate measures and corrective actions as per prescribed law. We also continuously monitor these aspects
and keep checks and balances in place.

LEADERSHIP INDICATORS

1

Our
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Details of abusiness process being modified / introduced as aresult of addressing humanrights grievances/complaints.

company has updated our grievance redressal system by establishing three new committees: the grievances redressal
committee, the safety committee, and the VISAKA committee. In addition, we regularly engage with our value chain partners
through activities such as awareness seminars and policy assessments to ensure compliance with human rights policies on
a regular basis. We have also created and devised a specific action plan to address any potential non-compliance with our
human rights policies.

Details of the scope and coverage of any human rights due diligence conducted.

At GHCL, we respect human rights, and compliance with the human rights policy is of utmost importance at GHCL and the
policy is embedded in our Company’s Code of Conduct. Going forward, we intend to do human rights due diligence on both
our operations and our partners.

Is the premise/office of the entity accessible to differently abled visitors, as per the requirements of the Rights of
Persons with Disabilities Act, 2016?

GHCL actively encourages an inclusive workplace for people of various cultures and backgrounds. We endeavor to provide an
inclusive environment that takes into consideration our workforce’s diversity.

Our various locations have ramps for easy movement of differently-abled people. Most of our offices include elevators and
infrastructure for people with disabilities.

Our Ahmedabad office, however, does not meet the requirements of the Rights of Persons with Disabilities Act, 2016, but we
are working on making it more accessible to people with disabilities.

Details on assessment of value chain partners:

% of value chain partners (by value of business done with such partners) that
were assessed

Sexual harassment Approximately 30% of value chain partners have been assessed
Discrimination at workplace

Child labour

Forced labour/Involuntary labour

Wages

Others - please specify

Provide details of any corrective actions taken or underway to address significant risks / concerns arising from the
assessments at Question 4 above.

We have mechanisms in place to access risks from our value chain partners. Currently, 30% of our value chain partners have
been assessed.
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PRINCIPLE 6:Businesses should respect and make efforts to protect and restore the environment

ESSENTIAL INDICATORS

1. Details of total energy consumption (in Joules or multiples) and energy intensity in the following format:

1. Parameter FY 2022-23 FY 2021-22
Total electricity consumption (A) 4,89,160 GJ 4,28550 GJ
Total fuel consumption (B) 1,19,11,621 GJ 1,20,08,042 GJ
Energy consumption through other sources (C) NIL NIL
Total energy consumption (A+B+C) 1,24,00,781GJ 1,24,36,592 GJ
Energy intensity per rupee of turnover (Total energy consumption/ (per rupee 0.0003 0.0003
of turno-ver)

Energy intensity (optional) - the relevant metric may be selected by the entity 9.71 10.28
(GJ/TICS)

Note: Indicate if any independent assessment/evaluation/assurance has been carried out by an external agency? (Y/N) If yes,
name of the external agency.

Yes, independent assurance has been carried out by EY Associates LLP on the non-financial information in the above table.

2. Does the entity have any sites / facilities identified as designated consumers (DCs) under the Performance, Achieve
and Trade (PAT) Scheme of the Government of India? (Y/N) If yes, disclose whether targets set under the PAT scheme
have been achieved. In case targets have not been achieved, provide the remedial action taken, if any.

No, we have not identified any sites/facilities as designated consumers under the PAT scheme of the Government of India.

3. Provide details of the following disclosures related to water.

Parameter FY 2022-23 FY 2021-22
Water withdrawal by source (in kilolitres)

(i) Surface water 21,42,498 kL 23,31,091 kL
(ii) Groundwater 264,628 kL 3,96,791 kL
(i) Third party water 4,624 kL 4,106 kL
(iv) Seawater/ desalinated water 10,89,04,268 kL 12,38,88,835 kL
(v) Others NIL NIL
Total volume of water withdrawal (in kilolitres) (i + ii + iii + iv + v) 1113,16,018 kL  12,66,20,823 kL
Total volume of water consumption (in kilolitres) 25,15,873 kL 26,65,760 kL*
Water intensity per rupee of turnover (Water consumed / turnover) 0.00005 0.00007
Water intensity (optional) - the rele-vant metric may be selected by the entity 197 220
(KL/TCS)

*At our Soda Ash Division, seawater is drawn and used for cooling purposes and then discharged back into the sea. For this reason, it is not accounted
as water consumed.

Yes, independent assurance has been carried out by EY Associates LLP on the non-financial information in the above table.

4. Has the entity implemented a mechanism for Zero Liquid Discharge? If yes, provide details of its coverage and
implementation.

At present, none of our facility is Zero Liquid Discharge. We have installed wastewater purification systems at all our
manufacturing locations and ensure that the quality of wastewater generated is within the permissible limits as prescribed
by CPCB or the SPCBs. We fully understand the impacts of untreated wastewater on the environment and have thus, taken
measures to minimize its impact on our surroundings. We have been consistently working on limiting our raw water withdrawal
and have re-utilised treated wastewater for humidification and the development of green-belt areas.
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5. Please provide details of air emissions (other than GHG emissions) by the entity
Please specify FY 2022-23 FY 2021-22
Parameter R
unit Soda Ash Yarn Soda Ash Yarn
NO, ug/Nm? 15 pug/Nm? 73 ug/Nm? 16 ug/Nm? 110 mg/Nm?®
SO, ug/Nm? 10 pg/Nm? 55 ug/Nm@ 11 ug/Nm? 17 mg/Nm?
Particulate matter (PM)  ug/Nm3 32 ug/Nm? 126 ug/Nm? 38 pg/Nm? 75 mg/Nm?
6. Provide details of greenhouse gas emissions (Scope 1and Scope 2 emissions) & its intensity
Parameter Unit FY 2022-23 FY 2021-22
Total Scope 1 emissions Metric tonnes of CO, 12,39,648 tCO.e 11,62,150tCOe
equivalent
Total Scope 2 emissions Metric tonnes of CO, 33,071tCO,e 59,750 tCOe
equivalent
Total Scope 1and Scope 2 emissions per rupee of  Metric tonnes of CO, 0.0000028 0.0000016
turnover equivalent/ INR
Total Scope 1and Scope 2 emission intensity Metric tonnes of CO, 1.00 tCO,/MTSA 1.01tCO,/MTSA
equivalent / MT of production
Yes, independent assurance has been carried out by EY Associates LLP on the non-financial information in the above table and
by S. R. Batliboi & Co. LLP on the financial information
7. Does the entity have any project related to reducing Green House Gas emission? If yes, then provide details.
Yes, we are equally conscious of our carbon footprint and have taken steps to minimize CO, emissions by implementing
cutting-edge technology, enhancing the efficiency of existing equipment, and installing energy-efficient lighting systems
throughout all our plants and sites. We also hold frequent awareness training to encourage our employees across all business
units to adopt energy-saving techniques.
To meet our Sustainability Vision 2023, we have been steadily increasing our renewable energy portfolio, using a combination
of wind and solar power to provide a portion of our energy needs while lowering our carbon emissions. Our Consumer Products
Division is one of our business segments, and solar energy meets a substantial portion of the energy requirement in salt
pans. Our manufacturing processes are energy intensive and require essential amounts of natural resources. The continuous
expansion of our businesses has also resulted in huge amounts of GHG emissions. Even as we continue to increase our
production footprint, we continually monitor and manage emissions to reduce our carbon footprint. With a strong global
commitment to limit global warming in accordance with the Paris Agreement, we understand the urgency and challenge of
addressing the menace of climate change and have put in place an internal carbon price for relevant business operations. This
method of pricing will aid in decarbonization by providing financial incentives to switch to low-carbon alternatives.
8. Provide details related to waste management by the entity, in the following format:

Parameter FY 2022-23 FY 2021-22
Plastic waste (A) 125 MT 10 MT
E-waste (B) 4.99 MT NIL
Bio-medical waste (C) 0.07 MT 0.07 MT
Construction and demolition waste (D) NIL NIL
Battery waste (E) 3.18 MT 0.69 MT
Radioactive waste (F) NIL NIL
Other Hazardous waste. Please specify, if any. (G) 1.99 MT 2.04 MT
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Parameter FY 2022-23 FY 2021-22
Other Non-hazardous waste generated (H). Please specify, if any. (Break-up by 1,42,020 MT 1,23,681 MT
composition i.e., by materials relevant to the sector)

Total (A+B+C+D+E+F+ G +H) 1,42,147 MT 1,23,790 MT

For each category of waste generated, total waste recovered through recycling, re-using or other recovery

operations (in metric tonnes)
Category of waste

(i) Recycle 2,228 2677*
(i) Re-used NIL NIL
(iii)Other recovery operations NIL NIL
Total 2228 2677
For each category of waste generated, total waste disposed by nature of disposal method (in metric tonnes)

(i) Incineration NIL NIL
(i) Landfilling NIL NIL
(i) Other disposal operations NIL NIL
Total NIL NIL

*In FY 2021-22, recycle data was entered incorrectly as 40,317 MT instead of 2,677 MT. Upon recalculation, we have now corrected the data.

Indicate if any independent assessment/evaluation/assurance has been carried out by an external agency? (Y/N) If yes, name
of the external agency.

Yes, the audit report on financial statements has been provided by independent auditors S. R. Batliboi & Co. LLP and assurance
on non-financial statements in Integrated Annual Report by Ernst & Young Associates LLP.

Briefly describe the waste management practices adopted in your establishments. Describe the strategy adopted by
your company to reduce usage of hazardous and toxic chemicals in your products and processes and the practices
adopted to manage such wastes.

Considering being a sector that utilizes a diverse range of resources, we endeavor to integrate measures for material efficiency
into our operational procedures to optimize their utilization of the use of all raw materials while generating little waste. This
strategy has ensured the proper and efficient use of by-products while also increasing our material efficiency rate. We envision
the concept of creating income from trash at GHCL. Hazardous and non-hazardous wastes generated by our operations are
efficiently disposed off to minimize environmental impacts.

Our environmental strategy, policies, waste segregation and treatment techniques, and waste disposal procedures all follow
strict environmental regulatory criteria.

If the entity has operations/offices in/around ecologically sensitive areas (such as national parks, wildlife sanctuaries,
biosphere reserves, wetlands, biodiversity hotspots, forests, coastal regulation zones etc.) where environmental
approvals/clearances are required, please specify details in the following format:

Whether the conditions of environmental

S- Location of operations/offices Type of operations approval / clearance are being complied with?
No. P yp P (Y/N) If no, the reasons thereof and corrective
action taken, if any.
1. CRZ clearance obtained for Soda Ash Soda Ash Yes
division Manufacturing
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11. Details of environmental impact assessments of projects undertaken by the entity based on applicable laws, in the
current financial year:

Not applicable.

12. Is the entity compliant with the applicable environmental law/regulations/guidelines in India, such as the Water
(Prevention and Control of Pollution) Act, Air (Prevention and Control of Pollution) Act, and Environment Protection
Act and Rules thereunder (Y/N). If not, provide details of all such non-compliances.

Yes, GHCL has been compliant with the applicable environment laws and regulations in India, such as the Water (Prevention and
Control of Pollution) Act, Air (Prevention and Control of Pollution) Act, and Environment Protection Act and Rules thereunder.
We adhere to the mechanism of State Pollution Control Board on controlling pollution by optimizing our production by
improving technologies. We have obtained Consent to Establish and Consent to Operate as per Water Air, Air Act, EPA etc. The
CTO is renewed on periodic basis.

Any fines / penalties /action
Provide details of the taken by regulatory agencies Corrective action
non-compliance such as pollution control taken, if any
boards or by courts

Specify the law / regulation
/ guidelines which was not
" complied with

Not Applicable

LEADERSHIP INDICATOR

1. Provide break-up of the total energy consumed (in Joules or multiples) from renewable and non-renewable sources, in
the following format:

Parameter FY 2022-23 FY 2021-22
From renewable sources
Total electricity consumption (A) 3,03,862 GJ 1,75,841 GJ
Total fuel consumption (B) NIL NIL
Energy consumption through other sources (C) NIL NIL
Total energy consumed from renewable sources (A+B+C) 3,03,862 GJ 1,75,841G)
From non-renewable sources
Total electricity consumption (D) 1,85,298 GJ 252,710 GJ
Total fuel consumption (E) 1,19,11,621 GJ 1,20,08,042 GJ
Energy consumption through other sources (F) NIL NIL
Total energy consumed from non-renewable sources (D+E+F)) 1,20,96,919 GJ 1,22,60,752 GJ

Note: Indicate if any independent assessment/evaluation/assurance has been carried out by an external agency? (Y/N) If yes,
name of the external agency.

Yes, independent assurance has been carried out by EY Associates LLP on the non-financial information in the above table
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2. Provide the following details related to water discharged:
Parameter FY 2022-23 FY 2021-22
Water discharge by destination and level of treatment (in kL)
(i) To Surface water
« No treatment NIL NIL
«  With treatment - please specify level of treatment NIL NIL
(i) To Groundwater
»  No treatment NIL NIL
+ With treatment - please specify level of treatment NIL NIL
(i) To Seawater
+ No treatment 10,89,04,268 kL 11,90,19,433 kL
+  With treatment - please specify level of treatment NIL NIL
(IV) Sent to third parties
+ No treatment NIL NIL
+ With treatment - please specify level of treatment NIL NIL
(v) Others
- No treatment NIL NIL
+  With treatment - please specify level of treatment _ NIL NIL

Total water discharged (in kilolitres) 10,89,04,268 kL 11,90,19,433 kL

Note: Indicate if any independent assessment/evaluation/assurance has been carried out by an external agency? (Y/N) If yes,
name of the external agency.

Yes, independent assurance has been carried out by EY Associates LLP on the non-financial information in the above table
3. Water withdrawal, consumption, and discharge in areas of water stress (in kL):
For each facility / plant located in areas of water stress, provide the following information:

i. Name of the area: All the plants of GHCL are located in water stress areas

ii. Nature of operations: Major operations include soda ash and yarn production

iii. Water withdrawal, consumption, and discharge in the following format:

Parameter FY 2022-23 FY 2021-22
Water withdrawal by source
(i) To Surface water 21,42,498 kL 23,31,091 kL
(i) To Groundwater 2,64,628 kL 3,73,111 kL
(iii) Third party water 4,624 kL 4106 kL
(iv) Seawater/ desalinated water 10,89,04,268 kL 12,38,88,835 kL
(v) Others NIL NIL
Total volume of water withdrawal 11,13,16,018 kL 12,65,97,143 kL
Total volume of water consumption 25,15,873 kL 26,65,760 kL
Water intensity per rupee of turnover (Water consumed / turnover) 0.00005 0.00007
Water intensity (optional) - the relevant metric may be selected by the entity 197 220
Water discharge by destination and level of treatment
(i) Into Surface water
No treatment NIL NIL
With treatment - please specify level of treatment NIL NIL
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Parameter FY 2022-23 FY 2021-22
(i) Into Ground water
- No treatment NIL NIL
With treatment - please specify level of treatment NIL NIL
(iii)Into Seawater
- No treatment 104,690,915 kL 119,019,433 kL
- With treatment - please specify level of treatment NIL NIL
(iv)  Sent to third parties
No treatment NIL NIL
With treatment - please specify level of treatment NIL NIL
(v) Others
No treatment NIL NIL
With treatment - please specify level of treatment NIL NIL
Total water discharged (in kilolitres) 104,690,915 kL 119,019,433 kL

Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency? (Y/N) If yes,
name of the external agency.

Yes, independent assurance has been carried out by EY Associates LLP on the non-financial information in the above table and
by S. R. Batliboi & Co. LLP on the financial information.

Please provide details of total Scope 3 emissions & its intensity, in the following format:

Parameter Unit FY 2022-23 FY 2021-22
Total Scope 3 emissions Metric tonnes of 8,25,669 tCO, 7,01,589 tCO,
CO, equivalent (only for Soda (only for Soda

Ash division) Ash division)

Total Scope 3 emissions per rupee of turnover Metric tonnes of 0.000018 0.000018

CO, equivalent

Note: Indicate if any independent assessment/evaluation/assurance has been carried out by an external agency? (Y/N) If yes,
name of the external agency

Yes, independent assurance has been carried out by EY Associates LLP on the non-financial information in the above table.

With respect to the ecologically sensitive areas reported at Question 10 of Essential Indicators above, provide details
of significant direct & indirect impact of the entity on biodiversity in such areas along with prevention and remediation
activities.

Other from CRZ, there's no Eco Sensitive Areas (NP, Sanctuary, biosphere reserve, wetlands, biodiversity hotspots) within our
development footprint.
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6. If the entity has undertaken any specific initiatives or used innovative technology or solutions to improve efficiency, or
reduce impact due to emissions / effluent discharge / waste generated, please provide details of the same as well as
outcome of such initiatives, as per the following format:

S.

No.

Initiative undertaken

Details of the initiative (Web-link, if any, may

be provided along with summary)

Outcome of the initiative

Implementation
of an Unmanned
Weighbridge System”

Carbonation towers

Digital mode for AFBC
and CFBC Boilers

Robotic Process
Automation (RPA)

Tower Installation with
a capacity of 250 TPD

The system includes RFID technology for the
automatic identification of drivers and trucks

and dedicated software for security personnel

to enter and assign tokens for vehicles to

enter the plant. The weighbridge system also
includes sensors and traffic lights for the safe

and efficient movement of trucks, as well as
cameras for capturing images and data for
record keeping.

In phase one, a pilot project was undertaken to
improve efficiency in two carbonation towers.
Partnering with M/s Honeywell, data capturing,
and model development was completed for
these two towers. The pilot model validation

process is currently ongoing.

In phase two, data capturing, and model

development will be expanded to include an

additional 22 carbonation towers.
Digital mode for AFBC and CFBC Boilers are

under consideration for efficiency optimization

It is an efficient software tool that can
automate and replicate human activities
which are generally manual, rule-based,
and repetitive. We are also in the process of

developing software to manage the complete

green field project.

By controlling temperature in cascade mode

and modifying the flash drum design, we have

been able to reduce distiller steam-specific
consumption. We have reduced excess OH

concentration and excess CO3 concentration

in purified brine by fine-tuning lime milk

through the control valve, flow meter, and cost

awareness at the operation operator level

An unmanned weighbridge system
reduces costs, increases security,
improves efficiency, streamlines
operations, and improves GHCL's bottom
line

Digital twin and data analytics have the
potential to revolutionize carbonation
tower operations and optimize yield in the
process industry.

Digital mode for AFBC and CFBC Boilers
are under consideration for efficiency
optimization B
RPA increases productivity by automating
raw material handling and invoice
processing, while software assists in all
stages of greenfield projects.

Improved efficiency was achieved in
mother liquor, with reduced steam and
power consumption, and decreased
excess OH and CO3 concentration.
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Does the entity have a business continuity and disaster
management plan? Give details in 100 words/web-link.

Yes, we have a business continuity and disaster
management plan in place, including regular training
and drills, to effectively respond to potential disasters or
disruptions at our manufacturing plants and corporate
offices. and training small groups of workers to execute
specialised services such as rescue, firefighting, and first
aid, as well as ensuring that consumers have access to food
and water. Our business continuity strategy addresses
sensitive corporate data, operational information,
infrastructure security, and personnel safety. It gives a
quick overview of GHCL, its context, risk appetite, and the
requirement for a business continuity strategy. The plan
is targeted to- contain the incident, minimize causalities,
and prevent further injuries, migratory measures, quick
and streamlined relief and rescue operation without
unnecessary delay, speed up restoration of normalcy,
and ensure each member of the emergency operation
including the response team and employees are aware
of their role in emergency. With respect to business
continuity, a detailed Business Impact Analysis (BIA) has
been carried out considering various conventional threat
vectors and cyber threats. This BIA identifies core business
functions and critical business sites that are covered under
the resiliency program. Most of the business functions
are supported through automation with the help of
technology. Hence IT resiliency forms a critical component
of the Business Contingency Plan.

8. Disclose any significant adverse impact to the

environment, arising from the value chain of the entity.
What mitigation or adaptation measures have been
taken by the entity in this regard?

There is no significant adverse impact to the environment,
arising from the value chain of the entity. We are conscious
of the environmental impacts across the value chain. Every
supplier/vendor that GHCL engages with is obliged to sign
and adhere to a code of conduct for suppliers. Along with
quality requirements, this Code of Conduct covers the
environmental, health, and safety norms that the supplier
must follow.

Percentage of value chain partners (by value of
business done with such partners) that were assessed
for environmental impacts.

Approximately 30% of our value chain partners have
been assessed for environmental impacts. We have
implemented a vendor and supplier registration system
that includes questionnaires regarding social and
environmental parameters, such as licenses, pollution
control board consent, and ISO certifications, which must
be completed by new suppliers and distributors. We also
use mechanisms like E&S questionnaires and vendor
evaluation to monitor supplier quality. All contractors,
suppliers, and vendors are required to adhere to human
resources policies, including disciplinary practices,
remuneration, working hours, and health, environment,
and safety-related clauses in their jobs and contracts. Our
procurement practices prioritize environmental, social,
and good governance, and we strive to reduce our carbon
footprint through our buying purchases.



Corporate Statutory Financial
Overview Reports Statements

v

GHCL Limited
Integrated Annual Report 2022-23 N y

PRINCIPLE 7: Businesses, when engaging in influencing public and regulatory policy, should do so in a manner that
is responsible and transparent
ESSENTIAL INDICATORS
1. a. Number of affiliations with trade and industry chambers/associations.
Seven

b. List the top 10 trade and industry chambers/associations (determined based on the total members of such a body)
the entity is a member of/affiliated to.

S- Name of the trade and industry chambers/ associations Reach_ Of, trade and |ndu.stry chambers/
No. associations (State/National)

1. Alkali Manufacturers Association of India National
2. Indian Cherﬁiéal Council Natiohal
3. The All-India Glass Manufacturer’s Federation National
4, Mills’ Association State

5. Confederation of Indian Industry (ClI) National
6. PHD Chambers National
7. Federation of Indian Chambers of Commerce and Industry National

(FICCI)

2. Provide details of corrective action taken or underway on any issues related to anti-competitive conduct by the entity,
based on adverse orders from regulatory authorities.

No adverse orders have been issued to GHCL from regulatory authority.

LEADERSHIP INDICATORS
1. Details of public policy positions advocated by the entity:

In the current financial year, we did not advocate any public policy positions
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PRINCIPLE 8:Businesses should promote inclusive growth and equitable development

ESSENTIAL INDICATORS

1.

Details of Social Impact Assessments (SIA) of projects undertaken by the entity based on applicable laws, in the current
financial year.

We have engaged an independent consulting agency to carry out Social Impact Assessment for our agriculture and animal
husbandry project. The project is being spearheaded by GHCL's CSR team. However, if any negative social impact is identified
in the social impact assessment report, we will take suitable measures to reduce it.

Provide information on project(s) for which ongoing Rehabilitation and Resettlement (R&R) is being undertaken by
your entity.

Not Applicable. No displacement of people done through our operations and acquisitions.
Describe the mechanisms to receive and redress grievances of the community.

GHCL maintains regular commmunication with the communities where it operates, utilizing various channels such as in-person
meetings, written correspondence, and email. These channels are also employed to inform community members of any
resolutions related to grievances or complaints.

Percentage of input material (inputs to total inputs by value) sourced from suppliers*.

Parameter FY 2022-23 FY 2021-22
Directly sourced from MSMEs/ small producers 14% 34%
Sourced directly from within the district and neighbouring districts 13% 24%

LEADERSHIP INDICATORS

1.
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Provide details of actions taken to mitigate any negative social impacts identified in the Social Impact Assessments
(Reference: Question 1 of Essential Indicators above):

Details of negative social impact identified Corrective action taken

GHCL has engaged an independent consulting agency for conducting Social Impact assessment for its agriculture and
animal husbandry project initiatives taken by CSR. However, GHCL will take appropriate steps to mitigate any negative social
impact identified in the social impact assessment report.
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2. Provide the following information on CSR projects (c) What percentage of total procurement (by value)

undertaken by your entity in designated aspirational
districts as identified by government bodies:

Our CSR programs are not located in any aspirational
districts under reporting period FY 2022-23.

(a) Do you have a preferential procurement policy
where you give preference to purchase from
suppliers comprising marginalised/vulnerable
groups? (Yes/No)

No, we do not have a preferential procurement policy.

(b) From which marginalised / vulnerable groups do
you procure?

[t is not applicable as we do not have a preferential
policy

Details of beneficiaries of CSR Projects

does it constitute?

It is not applicable as we do not have a preferential
policy

Details of the benefits derived and shared from
the intellectual properties owned or acquired by
your entity (in the current financial year), based on
traditional knowledge.

Not Applicable

Details of corrective actions taken or underway, based
on any adverse order in intellectual property related
disputes wherein usage of traditional knowledge is
involved.

Not Applicable

S.NO CSR Project

No. of persons benefitted % of beneficiaries from vulnerable

from CSR Projects and marginalized groups

Agriculture

Animal husbandry
Fisherman livelihood
Education

Medical facilities

Water projects

Women empowerment

N0 IWIN

10,939 NIL
13,341 NIL
152 NIL
7,624 NIL
70,290 NIL
5,250 NIL
3,508 NIL
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PRINCIPLE 9:Businesses should engage with and provide value to their consumers in a responsible manner

ESSENTIAL INDICATORS
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Describe the mechanisms in place to receive and respond to consumer complaints and feedback.

GHCL has established a mechanism for promptly and effectively addressing customer grievances. A dedicated team is
responsible for managing customer complaints, and during the previous year, two grievances were received and resolved in
the Yarn division whereas forty nine grievances were received and twenty seven were resolved in the Soda Ash division, rest of
the grievances were found to be not genuine. Our goal is to provide our customers with a seamless experience, and we have
developed a customer grievance redressal process to achieve this. When materials are dispatched from our premises and
reach the customer’s location, any complaints regarding wet bags, logistics, or material quality are analyzed by our marketing,
logistics, and quality teams to identify the root cause. In the meantime, a new sales document type is created for the complaint
case to track its progress.

1. ZRCL - Complaint related to logistics
2. ZRCQ - Complain related to quality
After categorizing the complaint in one of the above-mentioned categories, following steps are undertaken

1. The Marketing team begins the process by selecting the appropriate order type based on the customer’'s complaint. They
then create a return sales order, specifying the quantity to be returned. The team includes all relevant information about
the nature of the complaint, objective evidence, and other pertinent details.

2. Once the complaint details have been provided, an email containing the customer complaint form details is sent to the
logistic/quality team for their approval.

3. Thenext step involves creating a new transaction for approval, in which the logistic/quality team enters details of corrective
and preventive actions (CAPA) as well as root cause analysis (RCA).

4. Inthe final stage, the marketing team processes the return request and issues a credit note to the customer as a refund
for the returned item(s).

The teams from different departments collaborate closely with the management to provide frequent updates on processes,
policies, and customer grievances. This constructive feedback enables the implementation of improvements and ensures a
reduction in the number of complaints. Whenever a customer complaint is received, it is recorded in our SAP System by every
Business Manager. The relevant department such as Logistic, Bagging, or Quality conducts a Root Cause Analysis (RCA) and
Corrective and Preventive Action (CAPA) to address the issue and provide feedback to the customer.

Turnover of products and/services as a percentage of turnover from all products/service that carry information about:

As a percentage to total turnover

Environmental and social parameters relevant to the product 100%
Safe and responsible usage 100%
Recycling and/or safe disposal 0%




information loss, abuse, or disclosure to third parties, such
as competition and business partners, could potentially
have a negative impact on our company's operations
and give rise to both monetary and non-monetary legal
challenges. Our IT Security policy clearly outlines our
approach to data privacy which is accessible to all internal
stakeholders.
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3. Number of consumer complaints in respect of the following:
FY 2022-23 FY 2021-22
Received during Pending resolution Received during Pending resolution
the year at end of year the year at end of year
Data privacy NIL NIL NIL NIL
Advertising NIL NIL NIL NIL
Cyber-security NIL NIL NIL NIL
Restrictive Trade Practices 29 NIL NIL NIL
Unfair Trade Practices NIL NIL NIL NIL
Others NIL NIL NIL NIL
Details of instances of product recalls on account of safety issues:
Number Reasons for recall
Voluntary recalls NIL NIL
Forced recalls NIL NIL
We had received no cases of product recalls during the 6. Provide details of any corrective actions taken or
reporting vear, further strengthening our commitment to underway on issues relating to advertising, and
quality control. Our products are subjected to extensive delivery of essential services; cyber security and data
testing and quality assurance in terms of safe usage privacy of customers; re-occurrence of instances of
and handling. Moreover, our product material, such as product recalls; penalty / action taken by regulatory
manuals, brochures, and product packaging, include authorities on safety of products / services.
safe-use recommendations. We have used quality control
tools throughout the value chain to decrease product No cases were raised during the reporting year on issues
recalls. We conduct a comprehensive study to assess the relating to advertising, and delivery of essential services;
evidence and conduct a risk/benefit analysis of the issues. cyber security and data privacy of customers, re-
Identifying the issue's root cause whether a manufacturing occurrence of instances of product recalls and hence no
problem or a design flaw is the first step. corrective actions were taken. However, we take utmost
care on safety of products/service and prioritize to educate
Does the entity have a framework/policy on cyber costumer on technical specifications, product usage and
security and risks related to data privacy? (Yes/No) If any health hazards/precautionary measures associated
available, provide a web-link of the policy. with products. We make sure that feedback received from
our stakeholders are considered in our business processes.
Yes, we consider data privacy a critical aspect to ensure
customer information safety. Our technical setup and
physical asset management ensure we comply with the LEADERSHIP INDICATORS
safekeeping of customer data. We are aware that sensitive 1. Channels / platforms where information on products

and services of the entity can be accessed (provide
web link, if available).

We have integrated high standards of ethical and
environmental conduct in our manufacturing process and
provide standard information as required by its customers.
Information relating to products and services can be

219



GHCL

220

accessed through our corporate website. In addition,
some of the few more channels/ platforms from which
the information on goods can be accessed are mentioned
below:

a. Face to face communication -

Dealer and customer meets, direct interaction with the
customer or distributor, participation in various events
and exhibitions, participation in various national and
international forums

b. Broadcast & media communications-

Press release, interviews of senior officials both print
and electronic

c. Electronic communications-
Website, E Brochures, Product films, social media
d. Internal Communications -

Internal  newsletter, e-mailers,  power
presentations, MD speaks, Town-halls, Intranet

point

Steps taken to inform and educate consumers about
safe and responsible usage of products and/or
services.

GHCL is devoted to customer safety and takes steps to
ensure that consumers are informed about using products
safely and responsibly. The Company is actively working
on creating awareness to educate customers about
safe and responsible usage of products/services about
safe and responsible usage of products and services.
We make sure that product labelling contains all the
necessary information about how to use things safely
and responsibly. Furthermore, for the convenience of our
customers, we publish the material safety data sheets
on our website www.ghcl.coin and give them upon
request. We also create chemicals that comply with the
Registration, Evaluation, Authorisation and Restriction
of Chemicals (REACH) regulations, with an emphasis on
environmental and societal protection.

Mechanisms in place to inform consumers of any risk
of disruption/discontinuation of essential services.

In the case of any unprecedented situation or any risk of
disruption or discontinuation of production or services, all
the relevant stakeholders are communicated appropriately
and timely.

We are in continuous touch with our relevant stakeholders
to inform them of any risk of disruption/discontinuation
of production or services. We continually assess any
future disruption that may happen and the same is
communicated to our customer base either through
email or over the phone or both as per the request. We
proactively take notes of any complaints received and
timely respond and resolve to their complaints.

Does the entity display product information on the
product over and above what is mandated as per local
laws? (Yes/No/Not Applicable) If yes, provide details in
brief. Did your entity carry out any survey with regard to
consumer satisfaction relating to the major products /
services of the entity, significant locations of operation
of the entity or the entity as a whole? ( Yes/No)

GHCL goes beyond local legal requirements by displaying
additional product information on its products. This
reflects the company's commitment to transparency
and providing customers with comprehensive details.
Moreover, GHCL has relevant documents available to
support this effort such as safety data sheets which are
displayed on the website of our company with relevant
information on our products. To ensure our customer
expectations and feedback over product quality and
other services, we have formulated a satisfaction survey
mechanism where consumer needs and feedback are
taken care of. We also have complaints registered at the
sale and quality team to ensure all feedback and complaint
are resolved thus improving our product efficiency. In
addition, GHCL provides standard information as required
by its customers.

Provide the following information relating to data
breaches:

a. Number of instances of data breaches along-with
impact

There were no instances of data breaches observed
during the reporting year FY 2022-23.

b. Percentage of data breaches involving personally
identifiable information of customers

There were no instances of data breaches observed
during the reporting year FY 2022-23.
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Management Discussion and Analysis

DISCLAIMER:

Readers are cautioned that this Management Discussion and
Analysis contains forward-looking statements that involve
risks and uncertainties. When used in this discussion, the
words “anticipate”, “believe’, “estimate”, “intend”, “will", and
“expected” and other similar expressions as they relate to the
Company or its business are intended to identify such forward
looking statements, whether as a result of new information,
future events, or otherwise. Actual results, performances
or achievements and risks and opportunities could differ
materially from those expressed or implied in such forward-
looking statements. The important factors that would make
a difference to the Company's operations include economic
conditions affecting demand supply and price conditions in the
domestic and overseas markets, raw material prices, changes
in the Governmental regulations, labour negotiations, tax laws
and other statutes, economic development within India and
the countries within which the Company conducts business
and incidental factors. The Company undertakes no obligation
to publicly amend, modify or revise any forward-looking
statements on the basis, of any subsequent developments,
information or events. This report is prepared on the basis of
public information available on website / report / articles etc.
of various institutions. The following discussion and analysis
should be read in conjunction with the Company’s financial
statements included herein and the notes thereto.

MANAGEMENT DISCUSSION AND ANALYSIS

The management of GHCL Limited has provided an analysis
of the company's division-wise performance and key business
updates for the financial year ended on March 31,2023, as well as
an outlook for the future. The outlook is based on an analysis of
the current economic landscape, although it may be impacted
by socio-economic and political change due to future economic
and related developments, both in India and internationally.

DEMERGER OF TEXTILES BUSINESS TO GHCL
TEXTILES LIMITED.

With a view to enable the Company to focus on its chemicals
business, the Board of Directors of the company at its meeting
held on December 6, 2021 had approved the scheme of
demerger of the Textiles business (spinning division) to a new
company GHCL Textiles Ltd with a mirror shareholding. The
objective of this demerger is to create value for all stakeholders
of GHCL Ltd.

The demerger will enable the company to focus on its different
businessesi.e. Chemical and Spinning separately based on their
unique core competencies. The Chemical business is highly
capital driven with long gestation period while the Textiles
business, on the other hand, is more dynamic and volatile,
which require different skill sets and capabilities. Management
believes that the risk and reward associated with each of the
aforesaid business verticals are different and are at different
maturity stage in their life cycles. Each business verticals have
a distinct attractiveness to divergent set of investors.

With a view to unlock the potential of each of the business
verticals, the Spinning Division has been demerged, into GHCL
Textiles Limited.

Scheme Implementation update

During the course of the financial year ended March 31, 2023
GHCL Ltd obtained all requisite approvals including:

+  The Equity Shareholders and Creditors of the Company
approved the resolution with requisite majority (approx
100% in favour); in August 2022.

«  Hon'ble National Company Law Tribunal, Ahmedabad Bench
(“Honble NCLT") approval order on February 8, 2023
and which was received by company of March 14, 2023

With effect from April 1, 2023, GHCL Ltd has demerged its
Textiles business to GHCL Textiles Ltd

«  Shareholders of GHCL Limited has been allotted shares in
GHCL Textiles Limited; one share of Rs. 2 each for every
share of Rs10 each held in GHCL Limited

+ Record date for allotment of shares in GHCL Textiles
Limited was set as April 8, 2023 and shares were allotted
on April 12, 2023.

- All assets and liabilities of the spinning business has been
taken over by GHCL Textiles Ltd.

«  Thereorganization has been completed now in all respects
and there are two separate legal entities viz GHCL Limited
(Chemical Business) and GHCL Textiles Limited (Textiles
Business)

«  Shares of GHCL Textiles Limited are in process of Listing at
BSE and NSE
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REVIEW OF ECONOMY
Overview of Global Economy

The recent reopening of economies has fueled a faster-than-
anticipated recovery. Global growth is forecast to change
from 3.2 percent in 2022 and 2.7 percent in 2023. However,
economic activity continues to be affected by the increase in
interest rates aimed at combating inflation and financial market
turbulence. The rapid spread of the COVID-19 pandemic in
China also impeded growth in 2022. Furthermore, Russia's
military intervention in Ukraine caused extensive damage to
physical infrastructure and led to the displacement of over
a million people. Accordingly, the strength of this projected
recovery will vary across countries, depending on the severity
of the pandemic, the extent of domestic disruptions, and
the effectiveness of government policy support to stabilize
their economies. Global inflation is expected to decline from
8.8 percent in 2022 to 6.6 percent in 2023 and further to 4.3
percent in 2024.

For advanced economies, the International Monetary Fund
(IMF) has projected the growth rate to change from 2.7 percent
in 2022 to 1.2 percent in 2023 before rising to 1.4 percent in
2024. The vast majority of advanced economies are expected
to witness a contraction in their growth in the next year. On
the other hand, emerging market and developing economies
are projected to experience modest growth, from 3.9 percent
in 2022 to 4.0 percent in 2023 and 4.2 percent in 2024, with
an upward revision of 0.3 percentage point for 2023 and a
downward revision of O.1 percentage point for 2024. About half
of emerging market and developing economies have lower
growth in 2023 than in 2022.

The priority in most economies is to strive for sustained disinflation
amid the cost-of-living crisis. This will pave the way for a more
stable and prosperous global economy in the years to come.

Overview of Indian Economy

India's economy has experienced a significant surge over the
past nine years, elevating it from the 10th to the 5th position in
the global rankings, thereby establishing its position as a major
economic powerhouse on the world stage. For FY 2022-23,
Standard & Poor's credit rating for India stood at BBB(-) with a
stable outlook, Moody's credit rating stood at Baa3 with a stable
outlook, Fitch's credit rating was reported at BBB(-) with a negative
outlook. In FY22, India's nominal gross domestic product (GDP)
at current prices was estimated at Rs. 23215 trillion (US$ 312
trillion). Notably, India is home to over 100 unicorns valued at
US$ 332.7 billion, making it the third-largest unicorn base globally.
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While advising India, the World Bank has emphasized the need to
prioritize reducing inequality while implementing growth-oriented
policies to further strengthen the economy.

India's economy primarily thrives on domestic demand,
with consumption and investments accounting for 70%
of economic activity. The Union Government's financial
performance in the fiscal year 2022-23 has remained strong
due to the revival of economic activity, an increase in gross tax
revenues from direct taxes and Goods & Services Tax (GST),
and realistic assumptions in the Budget. As the economy
recovers from the Covid-19 pandemic, investments have been
made across various sectors, boosted by government PLI
schemes. The Union Government has maintained its focus
on capital expenditure (Capex) during the year. The Centre
has also incentivized the State Governments through interest-
free loans and enhanced borrowing ceilings to prioritize their
spending on Capex. India's services exports have remained
resilient during the Covid-19 pandemic and amid geopolitical
uncertainties driven by higher demand for digital support.

Despite external headwinds, the International Monetary Fund
(IMF) has projected India's growth at 61% for FY 2022-23 and
6.8% for FY 2023-24 in its January 2022 update of the ‘World
Economic Outlook." India's domestic demand has been a key
factor contributing to its resilience. The Economic Survey 2022-
23, presented by the Hon'ble Union Minister for Finance and
Corporate Affairs Smt. Nirmala Sitharaman, forecasts India's
GDP growth to remain robust in FY24, expected to be in the
range of 6.0-6.8%. This growth is anticipated to create new
business opportunities. The Union Budget 2023-24 builds on
the vision set out in previous budgets and provides a blueprint
for steering the economy towards sustained high-growth. The
budget allocates increased capital spending on infrastructure
and asset-building projects, which is expected to generate
positive growth multipliers in the medium term. According to
Mr. Piyush Goyal, Hon'ble Minister of Commerce and Industry,
Consumer Affairs, Food, and Public Distribution and Textiles,
Indian exports are expected to reach US$ 1 trillion by 2030. The
government is prioritizing the adoption of renewable sources for
energy generation and has set a target of achieving 40% of its
total energy requirements from non-fossil fuel sources by 2030.

GLOBAL SODA ASH INDUSTRY
DEMAND-SUPPLY SCENARIO

Global soda ash demand has historically recorded 2.5-4.0% on-
year growth basis. Soda Ash demand grew 3.1 percent during
2010-2015, while the overall demand growth has been put on
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hold during Covid-19, despite the impact of Covid-19 the soda
ash demand reported a CAGR of 1.8 percent during 2015-22
but, if we exclude the Covid-19 period impact the demand
of soda ash has registered a CAGR of 3.3 percent during the
2015-2022 period. Industry’s major demand driver are growing
applications with rising disposable income, increasing per
capita consumption in various emerging economies and
strong demand from the emerging ESG-driven applications
which can enable exponential growth for soda ash such as
solar glass, lithium carbonate, and flue gas treatment.

Global soda ash market is estimated to be 63.2 million metric
tonnes (MMT) in 2022, with a projected CAGR of around 3.0-
3.3 percent between 2022 and 2030. Every year, the end-user
industry will require an additional 2-2.5 MMT of soda ash. As per
estimates the ESG driven applications will be the key catalyst
for demand growth and their current share of 7% in total soda
ash demand is expected to reach 15% by 2030.

The world estimated distribution of soda ash by end use for
2022 and 2030 is as under:

2030

End Use 2022

Traditional Segments: ) } ) - -
Glass (excluding solar glass) ) - 54%  49%
Detergent and Soap formulations - N% 10%
Chemical ) ) ) ) - 15% 14%
Others (metal, mining, pulp and 13% 1%
paperetc) . .

ESG based applications: } ) - -
Solar Glass, Lithium Carbonate, Flue 7% 15%

Gas Treatment

Current global capacity of soda ash is 71 MMT, which is
expected to reach 88 MMT by 2030. Currently manufacturing
capacities of soda ash are highly concentrated in China, the
United States (US), Turkey, and Western Europe. Globally, ~17
MMT of additional soda ash capacity is planned by 2030 in
both the soda ash categories are natural and synthetic. China
will add 7.5 MMT of natural soda ash in inner part of Mongolia
and US is also expected to add 5 MMT of natural Soda ash
capacity in stages. A small chunk of capacity expansion is
also being planned by various players in Turkey and the Indian
subcontinent also. Despite the announced capacity expansions
of 17 MMT till 2030 there will be shortfall of 4 MMT based on
growing demand trends enabling the room for industry to set
up the new soda ash facilities.

Region wise demand supply scenario

China. China is the largest producer and consumer of Soda
ash in the world and its consumption stood at approximately

29 MMT in 2022, accounting for 46% of total soda ash demand
in 2022. The demand for soda ash in China has been growing
rapidly due to the country’s growing economy, rising end
use industry demand, and increasing industrialization. The
demand for soda ash in the glass industry have reported a
strong growth, driven by the growth of the construction and
automotive industries. In addition, the increasing demand for
environmentally friendly products has led to a rise in the use of
soda ash as a substitute for other chemicals in the production
of detergents and other cleaning products. China being the
significant player in Electronic vehicles, Lithium batteries and
solar glass has huge impetus for soda ash demand growth
going forward and the discovery of soda ash reserves in
Inner Mongolia represents will be key catalyst in serving this
enhanced demand.

US. Soda ash consumption in America stood at approximately
12 MMT in 2022. The US is one of the largest exporters of
soda ash globally, driven by large production capacity. The
country exports around half of its domestic production to
other countries, especially neighboring countries like Canada,
Mexico, Brazil and Argentina. Domestically, soda ash is used
in various end-use sectors like the chemical, automotive and
water treatment industries. Growing applications of soda ash
in the glass industry represent one of the major growth drivers.
Besides this, due to the implementation of stringent regulations
by the government regarding industrial water, soda ash is
utilized in wastewater treatment to improve the alkalinity of
lakes and control the pH of water. Countries in South America
such as Argentina, Chile and Bolivia have significant reserves of
lithium, which has attracted investment from companies in the
lithium industry. The growing demand for lithium carbonate in
recent years due to the growing demand for electric vehicles,
solar energy, and consumer electronics globally. This has, in
turn, led to a growing demand for soda ash, which is used as a
raw material in the production of lithium carbonate.

EU. Soda Ash production is disrupted by high Natural gas
prices due to Russian and Ukrainian conflicts and sanctions
on Russian supplies and also imposing of carbon surcharge
after December 2022. Europe’s soda ash consumption was 11.3
MMT in 2022. The European soda ash market is primarily driven
by a significant rise in glass production due to the increasing
construction activities and growing automobile sales across
the region. Countries in Western Europe, such as Belgium,
France, Germany, Italy, Spain, and the United Kingdom (UK),
are some of the largest net importers of soda ash. Soda ash is
also used in the wastewater treatment industry due to stringent
regulations by the European Union and rising awareness
regarding the depletion of natural resources. Moreover, one
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of the significant players in the region, is expected to increase
its output of soda ash by 500,000 tonne/year, primarily across
ltaly, Bulgaria, and Spain by debottlenecking. Such capacity
expansions are anticipated to catalyse the growth of the soda
ash market in Europe.

INDIAN SODA ASH INDUSTRY

India is one of the fastest-growing economies in the world. It
is expected to be the world's third-largest consumer of soda
ash. Historically, the India soda ash industry reported strong
on-year growth of 4.5 percent. Average growth was 3.8 percent
during 2015-2022, including the pandemic period. Excluding
the pandemic period impact, growth would be 5.9 percent. The
projected growth during the 2022-2030 period is 6.2 percent,
which is mainly driven by rising demand from end user segment
suchasglass, soapsand detergents, and other chemical products
due to rising population, urbanisation, and higher disposable
incomes, which have resulted in increased consumption
of industrial products, demand for housing, transportation,
consumer goods, processed foods, and beverages. Further ESG
based applications such as solar glass, flue Gas treatment, and
lithium carbonate batteries are also emerging as the key catalyst
for domestic demand growth of soda ash.

In India, the total installed capacity of soda ash is 4.3 KT, with
an estimated production of 3.6 MMT in 2022. The Indian soda
ash market is highly consolidated, with four major players
accounting foraround 80 percent of the market and the balance
demand is fed through Imports which is approximately 18
percent of the country’s demand. Share of imports have grown
significantly from 8 percent in 2005 due to marginal capacities
added by the domestic suppliers. In 2022, the gap between
domestic soda ash production and demand is around 700 KT,
which is expected to widen to 2,450 KT by 2030. The expected
production from domestic capacities will not be able to meet
the increasing demand hence there is need of new capacities
otherwise dependency on imports will surge drastically from
the existing 18% to 34% by 2030.

The Indian Soda Ash market constitutes of two varieties - Light
grade, which is majorly used in detergent and other chemical
industries; and the Dense grade, which is majorly used in the
Glass industry, with an equal share.

All the major industry players are in situated in Gujarat due to
proximity and availability of the main raw materials, namely
limestone and salt and also the major demand centers.
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GHCL SODA ASH BUSINESS

GHCL's Soda ash manufacturing facility located at Sutrapada,
Gujarat, is one of India’s leading producers of Soda Ash
(Anhydrous Sodium Carbonate) and has an annual production
capacity of 1.2 Million MT per annum, which has been enhanced
from 1.1 Million MT during the year.

GHCL caters to almost 26% of the country’s annual domestic
soda ash demand. We have embarked this remarkable journey
from a market share of 17% in the FY 2005. GHCL shares highly
successful client relationships and is the preferred supplier to all
major soda ash consumers like Hindustan Unilever, P&G, Aditya
Birla-Grasim, Patanjali Ayurveda, Fena, Gujarat Guardian, Borosil
Renewables, Piramal Glass, ST. Gobain and Philips to name a few.

GHCL has a competitive edge in the industry due to various
unique factors such as customer centricity, use of high grade
raw materials and higher capacity utilization. With powerful
Soda Ash B2B and B2C supply chain existence our focus has
always been on increasing our customer delight through our
philosophy such as 24x7 serviceability and On-Time-In-Full
(OTIF) tracking.

Ourfundamental objectiveisto embrace long-term, sustainable
business agenda based on simple business techniques.
As an established player in the market, we understand the
expectation of our key stakeholders. Over the years, we have
been diligently observing, evaluating, and strengthening
our sustainability targets. We worked on the appropriate
management systems for successful execution, management,
and evaluation to create the required strategies in consonance
with the sustainability goal.

OPPORTUNITY AND CONCERNS

Our future growth strategy is based on several initiatives. We
are pursuing Greenfield expansion, debottlenecking of existing
soda ash facility, doubling sodium bi-carbonate capacity to 120
K MT, improving salt yield of our salt works and augmenting
backward raw material capabilities. We have initiated our digital
journey and enablers such as Al and IOT will enhance our
capacity and capabilities in medium to longer term.

The growth in demand of SA is clearly visible, with more
markets opening up, capacity addition in glass and stable
import volumes, the Soda ash markets are expected to remain
healthy in 2023.
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Slownessindyes, intermediates and specialty chemicalindustry
due to low demand from specifically from China, however same
will be showing strength in 2023. The requirement of Soda Ash
from these industries is good and is expected to continue
throughout the year. Detergent sector is stable in current year
but will show further strength due to better rural demand.

With many new announcements of capacity addition in solar
glass and various government PLI schemes and expected ADD
on import of Float Glass will boost the glass sector.

However, additional large capacity coming mainly in China
and US may disrupt the material balance in domestic market
for temporary blip with increased imports. The major capacity
expansions, including those planned in US and China, are
expected to be absorbed through increase in demand from
greener initiatives such as lithium carbonate and solar glass
industry. Further, the new capacity in China is expected to cater
mainly to the Chinese domestic market's increasing demand
from Lithium carbonate and Solar Glass capacities. Imports of
Soda Ash to India are expected to be on higher side in 2023
due to limited capacities additions in the country against rising
demand from downstream segments and emerging green
usages such as solar glass and flue gas treatment.

GHCL CONSUMER PRODUCTS BUSINESS

The business has its salt harvesting works at Vedaranyam,
Tamil Nadu and the refinery for its edible salt manufacturing
is at Chennai, Tamil Nadu. Our industrial salt commands a
premium in the caustic soda industries, and our edible salt is
available in ‘I FLO" and 'SAPAN’ brands in the consumer retail
market. A consumer behaviour trend in the use of salt in daily
life was an indeed a notable trend over the past few years.
Consumers are becoming increasingly health-conscious and
looking for healthier options when it comes to their diet. GHCL
CPD is taking utmost care and is meticulously working towards
proving the end user the best quality and user experience. Salt
production saw a major downfall during the last three years
due to unseasonal rains. This year salt production is expected
to improve to 1.30-1.40 lakhs MT.

TEXTILES INDUSTRY

The textile sector is one of the critical sectors of the Indian
economy, accounting for more than 2 percent of the total GDP
and more than 12 percent of the manufacturing sector gross
domestic product (GDP). The sector is also the second largest
provider of employment in India, after agriculture. It provides

employment to an estimated 45 million people directly and
to another 60 million indirectly through allied activities. Not
only is the textile sector highly labour intensive, it also employs
unskilled and semi-skilled labour force and is also an important
source of employment for women.

During and post the pandemic period, the textile sector
witnessed robust demand as consumers remained at home
and focused on health and hygiene factors. As a result the
prices of cotton and yarn went up. This resulted in buoyant
markets, high operating utilisation and gains to the textile
industry including spinning mills. This scenario continued till
the mid of current fiscal year. However, the scenarios changed
with fall in demand from end user segments, resulting in lower
cotton and yarn prices. The Spinning mills faced the headwinds
as the spread between cotton and yearn was curtained. The
lower demand resulted in reduced operations and utilisation
of spinning mills.

Now, the industry is poised for a turnaround during the current
year. There are series of policy initiatives putting the textile
industry back on growth path. This buoyant mood stems
from the series of measures taken by the Union Government
to revive the fortunes of the Textile Industry. These measures
ranging from giving a push to technical textiles to the PLI
scheme, launch of mega textile parks to signing of FTAs and
MoU's with many countries. The aim of the Government was
to take the Textile Industry to new heights. The above steps
have long term vision for the benefits of the Textile Industry.
Over and above cotton, efforts were also made to enable
growth momentum in other key sectors namely silk, jute, wool,
handloom and handicrafts sectors.

GHCL TEXTILES BUSINESS

(Discontinued Operations; Demerged to GHCL Textiles
Limited)

As of April 1, 2023, this business has been demerged into GHCL
Textiles Limited and reported as discontinued operations for
the financial year ended March 31, 2023.

The GHCL spinning business’ modern manufacturing facilities
comprise of 2.25 Lakh ring spindles, 3320 rotors, 5760 TFO
spindles, and 5 Airjet Spinning (480 positions) located in Paravai
in Madurai District and at Manaparai in Tiruchirapalli District
in the state of Tamil Nadu. Additionally, we have developed
significant renewable assets comprising of 57 MW of wind and
solar power in the state of Tamil Naidu.

225



GHCL

The yarn spinning division of GHCL produces value-added
yarn such as GIZA, SUPIMA, Australian, and CmiA Yarn for the
domestic and international markets. The division manufactures
specialized products against tailor-made applications through
specialized yarn, thereby enhancing the brand name through
customer communication. The product basket has increased
manifold, penetrating new markets for different applications
to maintain sustainability. GHCL prioritizes traceability as per
the needs of certain customers for authenticity and origin of
premium cotton types such as Egyptian and Supima cotton.

GHCL places great emphasis on establishing strategic business
partnerships in both domestic and international markets, which
has enabled the company to maintain a competitive edge and
gradually expand. The company has expanded its customer
base in existing markets and ventured into new geographic
regions such as Egypt, Turkey, Peru, Sri Lanka, Portugal, South
Korea and North Korea. The export of goods has sizably
increased from 5% to 12%, and the company aims to continue
growing in the coming years. In addition, GHCL has expanded
its customer base in the domestic market and has forged
strong partnerships with prominent brands and corporations,
resulting in various benefits.

Operational excellence is a cornerstone of GHCL's success.
The company’s well-managed production process helps us to
minimize waste and maximize productivity while maintaining
a reliable supply chain for raw materials. Quality control is
paramount, and GHCL consistently strives to deliver the
best products to its customers. The company’s dedication to
worker safety and a clean work environment fosters a positive
and productive workplace culture. Through operational
performance, GHCL builds a strong reputation and drives
profitability. The company has significantly reduced its
receivables and stock of finished goods and highly penetrated
into the value-added and premium segments. Our organization
has a strong commitment to green energy, and we have made
significant progress in this towards goal of 75% of total energy
requirement from renewal means.

OPPORTUNITY AND CONCERNS

Our expansion of 40k spindles has positioned us well for
medium-term benefits. As part of our commitment to
increasing spindles capacity, we intend to expand our product
basket, grow our value-added segment, realign our customer
base, and achieve operational excellence. Additionally, we will
continue to prioritize sustainability by deploying additional
renewable energy sources to meet a minimum of 80% of our
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energy requirements from renewable assets. This approach
underscores our belief in sustainability and innovation as the
fundamental pillars of our strategy.

Despite the aforementioned growth initiatives, we acknowledge
the existence of certain market challenges, including volatility
in cotton prices and the availability of high-quality cotton
crops. We also anticipate headwinds in downstream segments,
such as home textiles, while demand from the apparels and
innerwear segment continues to recover. The domestic and
Exports Textile markets may remain moderate for some more
time. Furthermore, we anticipate that changes in trade policies
and fluctuations in foreign exchange rates may impact the
prices of imported cotton, potentially affecting our competitive
position in the global market.

To maintain a sustainable and resilient business, we have
adopted several key principles. These principles include cash
conversion, in-depth knowledge of the cotton market, supply
chain resilience, innovation, and a strong focus on customer
satisfaction. These principles serve as critical enablers that set
us apart from our competitors and contribute to our ability to
sustainably grow and prosper in the future.

COMPANY PERFORMANCE - PERFORMANCE
HIGHLIGHTS - CONTINUED OPERATIONS

- Revenue for the financial year ended March 31, 2023 is
Rs 4584.05 Crore as against Rs. 3060.78 Crore for the
previous Financial Year ended March 31, 2022.

«  Profit before financial expenses and depreciation for the
financial year ended March 31, 2023 is Rs. 1520.06 Crore
as compared to Rs. 73740 Crore for the previous Financial
Year ended March 31, 2022.

- PBT (Profit Before Tax) for the financial year ended March 37,
2023 is at Rs. 1442.55 Crore against Rs. 57416 Crore for the
previous Financial Year ended March 31, 2022.

DETAILS OF SIGNIFICANT CHANGES IN THE KEY
FINANCIAL RATIOS & RETURN ON NET WORTH

As per the Schedule V to the Listing Regulations read with
Regulation 34(3) of the Listing Regulations, details of significant
changes (i.e. change of 25% or more as compared to the
immediately previous financial year) in Key Financial Ratios and
any changes in Return on Net Worth of the Company including
explanations therefor have been provided in note no. 46(8) of
the Annual Report.
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INTERNAL CONTROLS AND RISK MANAGEMENT

GHCL Limited has a well-established framework of internal
controls across all the businesses and in all the areas of
its operations. The Company has adequate monitoring
procedures and has appointed competent personnel to
safeguard its assets, protect loss from unauthorized use or
disposition ensuring reliably authorized, accurately recorded
and transparently reported transactions. Establishment of
highly efficient management information and reporting
systems combined with robust corporate policies form the
overall control mechanisms.

The Company conductsits business withintegrity, high standards
of ethical behavior and in compliance with all applicable laws and
regulations that govern its business. To supplement the internal
control mechanism, the Company has appointed external
independent internal audit agencies to carry out concurrent
internal audit at all its locations for all the business segments.
Audit & Compliance Committee of the Board of Directors reviews
the internal control systems on a regular basis to improve their
effectiveness besides verifying statutory compliances. The
Audit & Compliance Committee meets periodically to discuss
findings of the internal auditors along with the remedial actions
(i.e. Action Taken Report) that have been recorded or have been
taken by the management to address weaknesses of the system.
The statutory audits are conducted by globally recognized ‘Big
4" audit agencies to ensure that the company’s practices are in
line with global best practices. A compliance management tool
had also been adopted to ensure timely compliance with legal,
financial, environmental, labour, governance, safety and other
relevant regulations.

At GHCL, Risk Management and Internal Audit functions
complement each other to form an elaborate risk management
system that evaluates the efficacy of the framework relating to
risk identification and mitigation. The Company strives to adopt
a de-risking strategy in its operations while making growth
investments. This involves setting up and monitoring risks on a
regular basis. GHCL has Risk & Sustainability Committee in line
with the requirement of Regulation 21 of the Listing Regulations.
The Company applies Risk Management in a well-defined,
integrated framework, which promotes awareness of risks
and an understanding of the Company’s risk tolerances. The
management monitors the internal control system, designed to
identify, assess, monitor and manage risks, associated with the
Company. Each risk is provided with different number of control
measures depending upon its potential impact and probability
of occurrence. The risk management framework incorporates
both financial and non-financial risks, as explained in the section
on “Risks and Opportunities” of Integrated Report.

HUMAN CAPITAL MANAGEMENT

In GHCL we are really proud of our "HUMAN RESOURCES".
We believe that our employees make a key difference to our
business success. It speaks volumes as to why GHCL is certified
as a “Great Place to Work” consecutively for seven times in a
row. Indeed it is a proud moment that we are also certified by
GPTW as TOP 50 Great places to work in Manufacturing, an
additional feather on the cap. Employees are one of our five
key stakeholders and needless to mention that managing
our human capital has been our key strength and pride. To
corroborate this, the scores of our HR CULTURE Audit by
GPTW shows a significant jump this year. It is our firm belief
that nurturing and strengthening the human resource capital
is of utmost importance to run the organization effectively
and smoothly. Therefore, the HR function takes pride in
managing the human capital both with warmth and care
as a hallmark of a caring organization. The Human Capital is
managed in a structured manner with key focus areas being
Talent Management, Organizational capability Development,
Employee Engagement and harmonious Industrial Relations.
This contributes to our unique corporate identity in our journey
towards high performance Coaching & Mentoring culture.
Good human resource management is vital for the success
of any business, therefore GHCL regularly reviews & revisits
its various HR policies and practices to ensure that we comply
with the values of the Company and can be benchmarked
against the leaders in the industry. In fact our HR Mission
emphasizes on creating a value driven, high performance
learning organization in an engaged and digitized environment
so that we are employer of choice. As on March 31, 2023,
number of people employed are 7094 including all categories.
For more details on Human Capital Management at GHCL,
refer to ‘"Human Capital” section of Integrated Report.

CSR Initiatives

GHCL Limited, since beginning, has been determined to focus
on the holistic development, including the growth of society
as a whole, particularly in the region of its operations. This is
done with the aim to establish social license to operate and
maintain a harmonious relationship with local stakeholders.
For last two years, more focus has been given on expanding
the CSR footprint in our operational areas along with meeting
the expectations of the people. In doing so, our NGO partners,
through GHCL Foundation, play a pivotal role in strategically
planning and systematically executing our CSR initiatives.
For more details on Corporate Social Responsibility at GHCL
Limited, refer to ‘Social & Relationship Capital” section of the
integrated report.
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Corporate Governance

For the Financial Year Ended March 31, 2023
(as required under SEBI (Listing Obligations & Disclosure Requirements) Regulations, 2015)

1.
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Company'’s Philosophy on Code of Corporate
Governance

The Company places great emphasis on upholding
robust corporate governance practices, guided by a
steadfast commitment to integrity, fairness, equity,
transparency, accountability, and the promotion of core
values. Recognizing that sustainable and long-term
growth for all stakeholders hinges upon the prudent and
effective utilization of available resources, the Company
is dedicated to achieving business excellence while
actively contributing to societal growth, environmental
equilibrium, and overall economic progress. Throughout
its existence, the Company has successfully embedded
best practices of corporate operations and ethical
conduct into its processes, transparently and effectively
addressing governance issues. Despite the need to
continuously adapt to a competitive economic landscape,
the Company remains unwavering in its preservation and
future continuation of deeply ingrained values intrinsic to
its corporate culture.

For the Company, governance is synonymous with
unwavering commitment to its beliefs, diligently
enhancing stakeholder value and return on investment.
This commitment is underpinned by the adoption of
principles that prioritize transparency, accountability, and
the unwavering adherence to value-driven growth. The
Company steadfastly endeavors to meet its commitments
within predefined time frames, while upholding ethical
standards, ensuring transparent transactions, and
establishing clear lines of accountability.

In its quest to fortify its corporate governance practices,
the Company has proactively implemented an array of
policies and frameworks. These include a code of conduct
specifically tailored for the Board of Directors and senior
management personnel, a comprehensive Board Diversity
Policy, a robust Materiality Determination Policy, a well-
structured Succession Plan Policy, a Whistle Blower Policy
to encourage the reporting of wrongdoing, a rigorous Risk
Management Policy, a policy governing the preservation
of vital documents and an Archival Policy, a diligent policy
for determining Material Subsidiaries, and a suite of
Business Responsibility and Sustainability (BRR) Policies.
Additionally, the Company has established an Investor’s
Grievance Redressal Policy, a Data Privacy Policy, Codes of
Conduct for Suppliers, Employees, and other stakeholders,
an Internal Audit Charter Policy, and other relevant policies.
These policies, which reflect the Company’s unwavering

commitment to governance excellence, are readily
accessible to the public on the Company’s official website.

Moreover, the Company places great importance on
adhering to fair disclosure practices for unpublished price-
sensitive information. In line with the SEBI (Prohibition of
Insider Trading) Regulations of 2015, the Company has
developed and implemented a robust code of conduct
that effectively regulates, monitors, and reports insider
trading. By doing so, the Company ensures compliance
with the prescribed conditions of corporate governance as
stipulated in the SEBI (Listing Obligations and Disclosures
Requirements) Regulations of 2015.

By embracing these rigorous principles and practices, the
Company endeavours to uphold the highest standards of
corporate governance. Through continuous research and
a steadfast commitment to improvement, the Company
remains at the forefront of governance excellence,
cementing its position as a beacon of responsible and
sustainable business practices in the industry.

Board of Directors

The Company recognizes that effective governance is
not only essential for its own success but also serves as a
powerful competitive advantage and a catalyst for overall
economic and social advancement. The Company's
“Board,” entrusted with the responsibility of fostering a
culture of ethical and accountable growth, is comprised of
highly competent, integrated, and dedicated professionals.
The Board operates independently, ensuring the integrity
of its decision-making process, while actively addressing
any potential conflicts of interest. It consistently
emphasizes the values of transparency, accountability,
probity, integrity, equity, and responsibility, setting a strong
example for all employees and stakeholders.

The Board diligently fulfills its duties and obligations as
prescribed by Regulation 17 of the SEBI (Listing Obligations
& Disclosure Requirements) Regulations of 2015, commonly
known as the Listing Regulations, and other relevant
laws. These responsibilities encompass a wide range of
governance aspects, including but not limited to:

1. Establishing a strong corporate culture: The Board
plays a crucial role in setting the tone and values of
the Company, ensuring that a culture of integrity,
accountability, and ethical conduct permeates
throughout the organization.
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2. Strategic decision-making: The Board is responsible
for making informed and prudent decisions that align
with the long-term goals and interests of the Company
and its stakeholders. It exercises sound judgment and
evaluates risks to maximize value creation.

3. Oversight and monitoring: The Board exercises
diligent oversight to ensure that management adheres
to established policies and procedures, and operates
in accordance with applicable laws and regulations.
It establishes robust internal control mechanisms and
regularly monitors performance to mitigate risks and
safeguard the Company’s interests.

4. Stakeholder engagement: The Board recognizes the
importance of engaging with various stakeholders,
including shareholders, employees, customers,
suppliers, and the wider community. It seeks to
understand their perspectives, address their concerns,
and incorporate their feedback into decision-making
processes.

5. Compliance and legal adherence: The Board
ensures that the Company operates in compliance
with all applicable laws, regulations, and governance
frameworks. It places a strong emphasis on upholding
the highest standards of legal and regulatory
compliance.

The Board's commitment to governance excellence
extends beyond its regulatory obligations. It goes

2.2 Board’s Composition:
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above and beyond to inspire a strong governance
culture throughout the organization, encouraging
ethical behaviour, responsible decision-making, and a
commitment to long-term value creation. By adhering to
these principles, the Board demonstrates its dedication
to fostering sustainable growth and advancing the
Company's interests in a transparent, accountable, and
socially responsible manner.

Role & Responsibilities:

Role and responsibilities of Board of Directors is also
extended towards strengthening of CSR activities and
sustainability of