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6 July 2022

BSE Limited National Stock Exchange of India Limited
Corporate Relationship Department The Listing Department,

25™ Floor, Phiroze Jeejeebhoy Towers, Exchange Plaza,

Dalal Street, Fort, Bandra- Kurla Complex, Bandra (East),
Mumbai - 400 001. Mumbai - 400 051.

BSE Scrip Code: 524000 NSE Symbol: POONAWALLA

Subject: Notice of Annual General Meeting and Annual Report for Financial Year 2021-22

Reference: Regulation 30, 34 & 53 of the SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015 (“Listing Regulations”)

Dear Sir / Madam,

This is in furtherance to our letter dated 12 May 2022, we hereby inform you that the 42" Annual General
Meeting of the Company will be held on Friday, 29 July 2022 at 2 P.M through Video Conferencing (VC)
/Other Audio-Visual means (OAVM).

In continuation to the aforesaid letter and in compliance with Regulation 30 and 34 read with Paragraph
A of Part A of Schedule Il and Regulation 53 of Listing Regulations, we are enclosing herewith the
following:

i) Notice of the 42" Annual General Meeting of the Company (including e-voting instructions).
ii) Annual Report of the Company for the Financial Year ended 31 March 2022.

The Notice of the 42" Annual General Meeting and the Annual Report for the FY 2021 - 22 is available on
the Company's website at the link i.e., https://poonawallafincorp.com/investor-financials.php

In compliance with Circulars issued by the Ministry of Corporate Affairs (MCA) and SEBI copies of the
Annual Report for FY 2021-22 and Notice of the 42" Annual General Meeting of the Company (including
E-voting instructions) are being sent through electronic mode to all the Members whose email addresses
are registered with Registrar and Transfer Agent viz. Niche Technologies Private Limited or the Depository
Participant(s). Any Member who wish to obtain hard copy of Annual Report can send a request for the
same at email id - secretarial@poonawallafincorp.com mentioning Folio No./ DP ID and Client ID.

Cut-off date and E-voting details:

Provisions of Section 108 of the Companies Act, 2013 and the Rules framed thereunder, as amended from
time to time and read with MCA Circulars and SEBI Circulars, the Company is pleased to provide all its
Members the facility to exercise their vote electronically at the 42nd Annual General Meeting of the
Company, on all resolutions set forth in the Notice of the Annual General Meeting.

Members of the Company holding shares either in physical or in dematerialized form as on the cut-off
date, i.e., Friday, 22 July 2022 may exercise their votes electronically. The voting rights of Members shall
be in proportion to their share in paid up equity capital of the Company as on 22 July 2022 (cut-off date).
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A person whose name is recorded in the Register of Members or in the Register of Beneficial Owners
maintained be the Depositories as on the cut-off date only shall be entitled to avail the facility of remote
e-voting or e-voting at the Annual General Meeting.

The remote e-voting period begins on Monday,25 July 2022 at 9:00 A.M. (IST) and ends on Thursday, 28
July 2022 at 5:00 P.M. (IST).

The Company is providing VC facility through NSDL platform for the Members to participate in the Annual
General Meeting. Members may access the facility at https://www.evoting.nsdl.com through the same
login credentials provided to them for e-voting. Further, the detailed instruction for e-voting, participation
in the Annual General Meeting through VC and remote e-voting have been provided in the Notice of the
Annual General Meeting.

We hereby request you to take the above information on record.

Thanking you.
Yours faithfully,

For Poonawalla Fincorp Limited
(Formerly, Magma Fincorp Limited)

founash_.

Shabnum Zaman
Company Secretary
ACS - 13918
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POONAWALLA FINCORP LIMITED
(FORMERLY, MAGMA FINCORP LIMITED)
Registered office: 6071, 6th Floor, Zero One IT Park, Survey No. 79/1,
Ghorpadi, Mundhwa Road, Pune — 411 036, Maharashtra
Phone: 020 6780 8090 = CIN: L51504PN1978PLC209007

Website: www.poonawallafincorp.com = Email: secretarial@ poonawallafincorp.com

NOTICE

Notice is hereby given that the 42" Annual General Meeting (‘AGM/Meeting’) of the Shareholders of
Poonawalla Fincorp Limited (Formerly known as Magma Fincorp Limited) (hereinafter referred to as ‘Company’/
‘the Company’) will be held on Friday, 29 July, 2022 at 2:00 P.M. Indian Standard Time (‘IST") through Video
Conferencing (*VC')/ Other Audio Visual Means (*OAVM'’) to transact the following businesses. The venue of the
Meeting shall be deemed to be the Registered Office of the Company at “601, 6" Floor, Zero One IT Park, Survey
No. 79/1, Ghorpadi, Mundhwa Road, Pune- 411036, Maharashtra which shall be the deemed venue of the AGM.

ORDINARY BUSINESS:

1. To consider and adopt the Audited Standalone Financial Statements of the Company for the financial year
ended 31 March, 2022 together with the Reports of the Board of Directors and Auditors thereon.

2. To consider and adopt the Audited Consolidated Financial Statements of the Company for the financial year
ended 31 March, 2022 together with the Report of Auditors thereon.

3. To declare Dividend on Equity Shares at the rate of ¥ 0.40/- (Forty Paise Only) per Equity Share of face value of
INR 2/- (Rupees Two each) for the financial year ended 31 March, 2022.

4. To appoint a director in place of Mr. Adar Cyrus Poonawalla (DIN: 00044815), who retires by rotation, at this
Annual General Meeting and being eligible, offers himself for re-appointment.

Registered Office: By order of the Board of Directors
601, 6th Floor, Zero One IT For Poonawalla Fincorp Limited
Park, Survey No. 79/1, (Formerly, Magma Fincorp Limited)
Ghorpadi, Mundhwa Road,

Pune - 411036, Maharashtra sd/-
Date 12 May, 2022 Shabnum Zaman

Company Secretary
ACS No.: 13918
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NOTES:

1

In view of the continuing COVID-19 pandemic,
the Ministry of Corporate Affairs (‘MCA’) vide it's
General Circular No.02/2022 dated May, 05 2022
(in continuation of its earlier General Circular
Nos. 20/2020, 02/2021, 19/2021 and 21/2021 dated
May, 05, 2020; January, 13, 2021, December, 8, 2021
and December, 14, 2021 respectively) [collectively
referred to as “MCA Circulars”] and Circular
No. SEBI/HO/CFD/CMDI/CIR /P/2020/79 dated
May, 12, 2020, Circular No. SEBI/HO/CFD/CMD2/
CIR/P/2021/1 dated January, 15, 2021 and Circular
No. SEBI/HO/DDHS/DDHS_Div2/P/CIR/2021/697
dated 22 December, 2021 and latest being Circular
No. SEBI/HO/CFD/CMD2/CIRP/P/2022/62 dated 13
May, 2022, issued by the Securities and Exchange
Board of India (‘SEBI Circulars’) permitted the
holding of the Annual General Meeting (‘AGM’)
through ‘VC' or ‘OAVM' till 31 December, 2022,
without the physical presence of the Members
at a common venue. In compliance with the
provisions of the Companies Act 2013 (‘Act’), SEBI
(Listing Obligations and Disclosure Requirements)
Regulations 2015, asamended (hereinafter referred
to as ‘Listing Regulations’) and the MCA and SEBI
Circulars, the AGM of the Comypany is being held
through VC / OAVM.

The Company has appointed National Securities
Depository Limited (“NSDL") to provide VC facility
for conduct of AGM.

Sincethe AGMwill be conducted through VC/OAVM
pursuant to MCA Circulars, physical attendance of
Members has been dispensed with. Accordingly,
the facility for appointment of proxies by the
Members will not be available for the AGM and
hence the Proxy Form, Attendance Slip and
Route Map are not annexed to this Notice.

The Board of Directors has appointed Mr. Girish
Bhatia, Practicing Company Secretary (CP No.
13792), as the Scrutinizer for scrutinizing the
process of remote e-voting and e-voting during
the Meeting in a fair and transparent manner.

Institutional/Corporate (ie, other than individuals/
HUF, NRI, etc) Members are requested to send a
dulyscanned certified copy (PDF/JPEG Format) ofits
Board or Governing body Resolution/Authorization
pursuant to Section 113 of the Act/Power of Attorney
authorizing their representative(s) to attend the
AGM through VC / OAVM on its behalf and to vote
through remote e-voting. The said Resolution/
Authorization shall be sent to the Scrutinizer by
email through its registered email address to
girishbhatial956@gmail.com with a copy marked
to evoting@nsdl.co.in

The Results of remote e-voting and voting at the
Meeting shall be declared by the Chairman or by
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any other director duly authorised in this regard.
The Results declared along with the Report of
the Scrutinizer shall be placed on the Company's
website www.poonawallafincorp.com and also be
displayed on the Notice Board of the Company
at its Registered Office and on the website of
NSDL www.evoting.nsdl.com immediately after
the results are declared and simultaneously
communicated to the stock exchanges in
compliance with Regulation 44(3) of the Listing
Regulations. The Resolutions shall be deemed to
be passed on the date of the Meeting, i.e. Friday,
29 July, 2022, subject to receipt of the requisite
number of votes in favour of the Resolutions.

The Register of Contracts or Arrangements
in which Directors are interested, maintained
under Section 189 of the Act and the Register
of Directors and Key Managerial Personnel and
their shareholding maintained under Section
170 of the Act read with rules issued thereunder
will be electronically available for inspection by
the Members during the Meeting. Furthermore,
all documents referred to in the Notice and the
certificate from Secretarial Auditors certifying that
the Company's Employee Stock Option Scheme is
implemented in accordance with the SEBI (Share
Based Employee Benefits and Sweat Equity)
Regulations, 2021 will also be available for electronic
inspection without any fee by the Members from
the date of circulation of this Notice up to the date
of ACM ie, 29 July, 2022 and shall be available for
inspection upon login at NSDL e-voting system at
www.evoting.nsdl.com.

Members seeking to inspect such documents
can send an email to Company’s investor email id:
secretarial@poonawallafincorp.com mentioning
their name, Folio No./DP ID and Client ID and the
documents that they seek to inspect, with a self-
attested copy of their PAN card attached to the
email.

Members seeking any information with regard
to the accounts or any matter to be placed at the
AGM, are requested to write to the Company on
or before Saturday, 23 July, 2022 through email
at secretarial@poonawallafincorp.com with their
name, folio No./DP ID and Client ID. The same will
be replied by the Company suitably.

Non-resident Shareholders are requested to inform
about the following immediately to the Company
or its RTA (Registrars and Transfer Agents) or the
concerned Depository Participant, as the case may
be:-

a) the change in the residential status on return
to India for permanent settlement, and

b) the particulars of the NRE account with a Bank
in India, if not furnished earlier.
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10. Members are requested to support the Creen

1.

12.

Initiative by registering/updating their e-mail
addresses, with the Depository Participant (in case
of shares held in dematerialised form) or with RTA
(in case of shares held in physical form).

Mandatory update of PAN, KYC and Nomination
details and linking of PAN and Aadhaar by holders
of physical shares: SEBI vide its Circular dated
November, 03, 2021 has made it mandatory for
the Shareholders holding shares in physical form
to furnish PAN, KYC details and Nomination in
the prescribed forms to the RTA of the Company.
In case of failure to provide required documents
and details as per the aforesaid Circular, all folios
of such Shareholders shall be frozen on or after
April, 01, 2023 by the RTA. Further, such frozen
securities shall be referred by the RTA or the
Company to the administering authority under
the Benami Transactions (Prohibitions) Act, 1988
and or Prevention of Money Laundering Act, 2002,
if they continue to remain frozen as of December,
31,2025,

In compliance with the above stated Circular, the
Company has sent individual commmunication to
its Shareholders holding shares in the physical
form requesting them to update their PAN, KYC
details and Nomination. In order to avoid freezing
of folios, such Members are requested to furnish
details in the prescribed form as mentioned in the
aforesaid SEBI circular along with the supporting
documents, wherever required, to our RTA, Niche
Technologies Pvt. Ltd at nichetechpl@nichetechpl.
com, for immediate action. A copy of such forms
can be downloaded from the website of the
Company at www.poonawallafincorp.com or from
the website of our RTA at www.nichetechpl.com

Pursuant to the MCA Circular, the Company has
published a newspaper advertisement urging its
Members (who have not registered their email IDs)
to register their email IDs at the earliest. However,
Members who have still not registered their email
IDs, are requested to do so at the earliest, in the
following manner:

a. Members holding shares in physical mode
and who have not registered / updated
their e-mail address with the Company are
requested to register / update the same by
submitting duly filled and signed Form ISR-1
with the RTA, Niche Technologies Pvt. Ltd at
nichetechpl@nichetechpl.com.

b. Members holding shares in dematerialised
mode are requested to register /update their
e-mail address with the relevant Depository
Participant.

In case of any queries/difficultiesin registering
the e-mail address, Members may write to

13.

14.

15.

16.

17.

18.

19.

NOTICE

secretarial@poonawallafincorp.com.

The Company has entered into necessary
arrangement with NSDL and Central Depository
Services (India) Limited (CDSL) to enable the
Shareholders to dematerialize their shareholding
in the Company for which they may contact the
Depository Participant of either of the above
Depositories.

In case of joint holders attending the Meeting, the
member whose name appears as thefirst holderin
the order of names as per the Register of Members
of the Company will be entitled to vote.

Members are requested to contact the Company's
RTAforreplytotheirqueries/redressalofcomplaints,
if any, or contact Ms. Shabnum Zaman, Company
Secretary at secretarial@poonawallafincorp.com

Regulation 40 of Listing Regulations, as amended,
mandates that transfer, transmission and
transposition of securities of listed companies held
in physical form shall be effected only in demat
mode. Further, SEBI, vide its Circular dated 25th
January, 2022, has clarified that listed companies,
with immediate effect, shall issue the securities
only in demat mode while processing investor
service requests pertaining to issuance of duplicate
shares, exchange of shares, endorsement, sub-
division/ consolidation of share certificates, etc. In
view of this as also to eliminate all risks associated
with physical shares and for ease of portfolio
management, Members holding shares in physical
form are requested to consider converting their
holdings to demat mode.

The Register of Members and Share Transfer Books
of the Company shall remain closed from Saturday
23 July, 2022 to Friday, 29 July, 2022 (both days
inclusive).

Brief profile and other information about the
Director proposed to be re-appointed as required
under Regulation 36(3) of Listing Regulations and
Secretarial Standard on General Meetings ('SS-2')
are forming part of the explanatory statement of
this Notice.

Dispatch of Notice of AGM and Annual Report
through Electronic mode:

a. In compliance with the aforesaid MCA
Circulars and SEBI Circulars, Notice of the
AGCM along with the Annual Report 2021-22 is
being sent only through electronic mode to
those Members whose email addresses are
registered with the Depositories/RTA. Physical
copy of the Notice of the AGM along with
Annual Report for the FY 2021-22 shall be sent
to those Members who request for the same.

b. Members may note that the Notice and
the Annual Report 2021-22 will also be
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available on the Company's website www.
poonawallafincorp.com at weblink ie. https:/
poonawallafincorp.com/investor-financials.
php and websites of the stock exchanges ie,
BSE Limited and National Stock Exchange of
India Limited at www.bseindia.com and www.
nseindia.com respectively, and on the welbsite
of NSDL www.evoting.nsdl.com.

20. Members not having their email IDs registered

21.

22.

are requested to download a copy of the Notice of
AGCM and Annual Report available at the welbsite
of the Company at www.poonawallafincorp.com
at the weblink https/fpoonawallafincorp.com/
investor-financials.php

DIVIDEND RELATED INFORMATION:

The dividend, as recoommended by the Board of
Directors, if approved at the AGM, would be paid
subject to deduction of tax at source, as may be
applicable, on or after 2 August, 2022, to those
Shareholders or their mandates:

a) whose names appear as Beneficial Owners as
at the end of the business hours on Friday, 22
July, 2022 in the list of Beneficial Owners to be
furnished by National Securities Depository
Limited and Central Depository Services
(India) Limited in respect of the shares held in
electronic form; and

b) whose names appear as Members in the
Register of Members of the Company as at the
end of the business hours on Friday, 22 July,
2022 in respect of the shares held in physical
form, after giving effect to valid request(s)
received for transmission/ transposition of
shares.

If circumstances warrant or necessary to meet
the statutory requirement to change the above
dates, same would be posted on the website of
the Company which shall be in accordance with
applicable law.

SEBI vide its Circular No. SEBI/HO/MIRSD/DOP1/
CIR/P/2018/73 dated 20 April, 2018 read with
Regulation 12 and Schedule 1 of Listing Regulations
has mandated that for making dividend payments,
Companies whose securities are listed on the stock
exchange shall use electronic clearing services as
approved by the Reserve Bank of India. Further,
pursuant to MCA General Circular No. 20/2020
dated 5 May, 2020, Companies are directed to
credit the dividend of the Members directly to the
bank accounts of the Members using Electronic
Clearing Service.

Hence, the Members are requested to furnish/
update their bank account name & branch, bank
account number and account type along with
other core banking details such as MICR (Magnetic
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23.

Ink Character Recognition), IFSC (Indian Financial
System Code) etc. at the earliest with:

i. the respective Depository Participants (DP) (in
case of the shares held in electronic mode)
or;

ii. the Company's Registrars and Transfer
Agents (RTA) ie. Niche Technologies Pvt Ltd
at 7th Floor, Room No. 7A & 7B, 3A, Auckland
Place, Kolkata-700 017 or at nichetechpl@
nichetechpl.com (in case of the shares held in
physical form).

Members may please note that their bank details
as furnished by the respective Depositories to the
Company will be considered for remittance of
dividend as per the applicable regulations of the
Depositories and the Company will not be able to
accede to any direct request from such Members
for change/ addition/deletion in such bank details.
Accordingly, the Members holding shares in demat
form are requested to update their Electronic Bank
Mandate with their respective DPs.

Further, please note that instructions, if any, already
given by the Members in respect of shares held in
physical form, will not be automatically applicable
to the dividend paid on shares held in electronic
form.

The Members who are unable to receive the
dividend directly in their bank accounts through
Electronic Clearing Service or any other means,
due to non-registration of the Electronic Bank
Mandate, the Company shall despatch the iPay
cheque/ dividend warrant to such Members by
post/courier.

TDS ON DIVIDEND:

Pursuant to the Income-tax Act, 1961, as amended
by the Finance Act, 2020, dividend income wiill
be taxable in the hands of Members with effect
from April, 2020 and therefore, the Company
shall be required to deduct tax at source (TDS)
from dividend paid to Members at the prescribed
rates. Members are requested to update their
Permanent Account Number (“PAN") and email
ID with the Company/Niche Technologies Private
Limited (in case of shares held in physical mode)
and the depositories (in case of shares held in
demat mode).

For Resident Shareholders , tax shall be deducted
at source under Section 194 of the Income-tax Act,
1961 @ 10% on the amount of dividend declared
and paid by the Company during the Financial
Year (“FY") 2022-23 provided PAN is furnished
by the Shareholder. If PAN is not submitted, TDS
would be deducted @ 20% as per Section 206AA of
the Income-tax Act, 1961.
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Further, if any person is a specified person as per
the provisions of Sec 206AB of the Income-tax
Act, 1961 then higher rate of TDS @20% would be
applicable in such cases.

However, no tax shall be deducted on the dividend
payable to a resident Individual if the total dividend
to be received during FY 2022-23 does not exceed
¥ 5,000. Please note that this includes the future
dividends, if any, which may be declared by the
Board in the FY 2022-23.

Separately, in cases where the Shareholder
provides Form 15GC (applicable to any person other
than a Company or a Firm) / Form 15H (applicable
to an Individual above the age of 60 years), no tax
at source shall be deducted provided that the
eligibility conditions are being met.

Further, if any Shareholders want to take any
benefit of Nil or lower TDS then they should share
the relevant certificates and documents to the
Company based on which such benefits can be
provided to the Shareholders .

For Non-Resident Shareholders, taxes are
required to be withheld in accordance with the
provisions of Section 195 of the Income-tax Act, 1961
at the applicable rates in force. As per the relevant
provisions of Section 195 of the said Income-tax
Act, 1961 the withholding tax shall be at the rate
of 20% (plus applicable surcharge and cess) on
the amount of Dividend payable to them. In case
of Foreign Portfolio Investors/Foreign Institutional
Investors, the withholding tax shall be as per the
rate specified in 196D of the Income-tax Act, 1961
plus applicable surcharge and cess on the amount
of Dividend payable to them.

However, as per Section 90 read with Section 195
of the Income-tax Act, 1961, the Non-Resident
Shareholder has the option to be governed by the
provisions of the Double Tax Avoidance Agreement
(“DTAA") between India and the country of tax
residence of the shareholder, if they are more
beneficial to them. For this purpose, i.e. to avail the
Tax Treaty benefits, the Non-Resident Shareholder
will have to provide the following:

» Self-attested true copy of Tax Residency
Certificate (“TRC") obtained from the tax
authorities of the country of which the
shareholder is resident for the Financial Year
2022-23;

» Self declaration in Form 10F;

» Self-attested true copy of the PAN Card if
allotted by the Indian Income Tax authorities;

» Self-declaration in the format prescribed by
the Company, certifying the following points:

i. Shareholders are and will continue to
remain a tax resident of the country of their

NOTICE

residence during the Financial Year 2022-
23

ii. Shareholders are eligible to claim the
beneficial DTAA rate for the purposes of
tax withholding on dividend declared by
the Company;

iii. Shareholders have no reason to believe
that their claim for the benefits of the
DTAA is impaired in any manner;

iv. Shareholder does not have a taxable
presence or a Permanent Establishment
(“PE") in India during the Financial Year
2022-23. In any case, the amounts paid/
payable to the Shareholder are not
attributable or effectively connected to the
PE or fixed base, if any, which may have
been constituted otherwise;

V. Shareholder is the ultimate beneficial
owner of shares held in the Company and
dividend receivable from the Company; and

vi. Non-Resident Shareholder is satisfying
the Principle Purpose Test as per the
respective tax treaty effective 1st April, 2020
(if applicable).

Please note that the Company is not obligated to
apply the beneficial DTAA rates at the time of tax
deduction/withholding on dividend amounts.

Application of beneficial DTAA rate shall depend
upon the completeness and satisfactory review by
the Company, of the documents submitted by the
Non-Resident Shareholder.

Detailed information and Frequently Asked
Questions on Withholding tax, the tax rates
prescribed and the documents required for
availing applicable tax rates, Members are
requested to visit the Company's website at https:/
poonawallafincorp.com/investor-info.php

It may be further noted that in case the tax on said
dividend is deducted at a higher rate in absence of
receipt of the aforementioned details/documents
from the Shareholders, there would still be an option
available with the Shareholders to file the return of
income and claim an appropriate refund, if eligible.

The Company shall arrange to email the soft
copy of TDS certificate to the Shareholders at the
registered email ID in due course, post payment of
the said Dividend.

An intimation informing the eligible Shareholders
regarding this change in the Income tax Act, 1961
as well as the relevant procedure to be adopted by
them to avail the applicable tax rate is being sent
by the Company via email/registered post.
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24, Shareholders

shares related matters:

unpaid/unclaimed dividend/ e

The Shareholders of the Company can encash
the unpaid Dividend Warrants for the year

a. Interms of Sections 124 and 125 of the Act read ended 31 March, 2015 or any subsequent year,
with Investor Education and Protection Fund before transfer to the IEPF Authority by writing a
Authority (Accounting, Audit, Transfer and request to the Company Secretary, Poonawalla
Refund) Rules, 2016 (‘IEPF Rules’), as amended Fincorp Limited (Formerly known as Magma
from time to time, dividends which remain Fincorp Limited), “Ecospace Business Park”,
unpaid/unclaimed over a period of 7 years Premises No.501, Block-4A, 5th Floor, Rajarhat,
will have to be transferred by the Company New Town, Kolkata — 700160 or at secretarial@
to Investor Education and Protection Fund poonawallafincorpcom. No claim  will be
authority (‘IEPF Authority’) of the Central entertained thereafter by the Company.
Government, f. The Shareholder are being informed that the

b. The Shareholders are requested to note that Company has transferred 23,055 Equity Shares
pursuant to the provisions of Section 124(6) of to the IEPF Authority in accordance with the
the Act, Listing Regulations and the IEPF Rules, applicable provisions. The Company has also
all such shares in respect of which dividend has transferred an amount of 34,86,088/- to IEPF
not been paid or claimed for seven consecutive being the unclaimed dividend for the FY 2013-14.
years or more are also reguwed to be transferred g. Once the unpaid/ unclaimed dividend or the
to IEPF Authority. In this regard the Company .

S ) shares are transferred to IEPF Authority, the
has sent individual notices to the concerned )
o : same may be claimed by the Members from
Shareholders for whom the dividend remains . . S
: o the IEPF Authority by making an application
unclaimed and unpaid with the Company from . ) - .
. . in prescribed Form IEPF-5 online and sending
FY 2014-15 onwards and also published notice in . .
: i : the physical copy of the same duly signed (as
this regard in accordance with the IEPF Rules. . . .
per the specimen signature recorded with the

c. The details of the dates on which dividend Company) along with requisite documents
should be transferred to the aforesaid Authority to the Registered Office of the Company for
is given below:- verification of the claim.

Financial Date of Due for transfer h. The IEPF Rules and the application form (Form
Year Declaration IEPF-5), as prescribed by the MCA for claiming
2014-15 01 August, 2015| 06 September, back _of the shares/ dividend, are available Qn the
2022 website of the Company www.poonawallafincorp.
2015416 Bleeptampanizsloaeharz02s com 'at its Weblmk ie. https://poonayvallaﬁncorp.
5016 com/investor-info.php as well as website of IEPF at
www.iepfgovin.
2016-17 02 August, 07 September,
2017 2024 PROCEDURE FOR REMOTE E-VOTING:
2017-18 02 August, 07 September, o )
2018 2025 1. The Members can join the AGM in the VC/
5018-19 01 August, 2019| 06 September, OAVM modg 30 minutes before and after the
5026 scheduled time of the commencement of the
" did dec| Meeting by following the procedure mentioned
201520 | T e(;qr%par:jyf e ot CieelEie 21y in the Notice. The facility of participation at
lviaenator Rz the AGM through VC/OAVM will be made
2020-21 | The Company did not declare any available for 1000 Members on first come
dividend for F.Y. 2020-21. first served basis. This will not include large
The Company has uploaded the information Shareholders (Shareholders holding 2% or
in respect of the unpaid / unclaimed dividend more shareholding), Promoters, Institutional
amounts lying with the Company, as on the Investors, Directors, Key Managerial Personnel,
date of the last meeting held on 28 August, the Chairpersons of the Audit Committee,
2021, on the IEPF website www.iepfgov.in and Nomination and Remuneration Committee
under “Investors Section” on the website of the and Stakeholders Relationship Committee,
Company viz., www.poonawallafincorp.com. Auditors etc. who are allowed to attend the
: : ) ACM without restriction on account of first
d. Accordingly, all unpaid / unclaimed amounts

in respect of dividends paid by the Company
for the year ended 31 March, 2015 must be
transferred to the IEPF Authority . Shareholders
are requested to encash the dividend before
the due date of transfer i.e., 6 September, 2022.
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come first served basis.

The attendance of the Members attending the
ACM through VC/OAVM will be counted for
the purpose of reckoning the quorum under
Section 103 of the Act.
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NOTICE

3. Pursuant to the provisions of Section 108 of the Act read with Rule 20 of the Companies (Management
and Administration) Rules, 2014 (as amended) and Regulation 44 of the Listing Regulations and the MCA
Circulars, the Company is providing facility of remote e-Voting to its Members in respect of the business to
be transacted at the AGM.

THE INSTRUCTIONS FOR Members FOR REMOTE E-VOTING AND JOINING ANNUAL GENERAL
MEETING ARE AS UNDER:-

The remote e-voting period begins on Monday, 25 July, 2022 at 9:00 A.M. (IST) and ends on Thursday, 28
July, 2022 at 5:00 P.M. (IST). The remote e-voting module shall be disabled by NSDL for voting thereafter.
The Members, whose names appear in the Register of Members/ Beneficial Owners as on the cut-off date
i.e., Friday, 22 July, 2022 may cast their vote electronically. The voting right of Shareholders shall be in
proportion to their share in the paid-up equity share capital of the Company as on the cut-off date, Friday,
22 July, 2022. Once the vote on a resolution is cast by the member, he/she shall not be allowed to change it
subsequently.

How do | vote electronically using NSDL e-Voting system?

The way to vote electronically on NSDL e-Voting system consists of “Two Steps” which are mentioned below:

Step 1: Access to NSDL e-Voting system

A) Login method for e-Voting and joining virtual meeting for Individual Shareholders holding securities in
demat mode

In terms of SEBI circular dated December, 9, 2020 on e-Voting facility provided by Listed Companies, Individual
Shareholders holding securities in demat mode are allowed to vote through their demat account maintained
with Depositories and Depository Participants. Shareholders are advised to update their mobile number and
email Id in their demat accounts in order to access e-Voting facility.

Login method for Individual Shareholders holding securities in demat mode is given below:

Type of Login Method

Shareholders

Individual 1. Existing IDeAS user can visit the e-Services website of NSDL Viz. https:/feservices.
Shareholders nsdl.com either on a Personal Computer or on a mobile. On the e-Services home
holding securities in page click on the “Beneficial Owner” icon under “Login” which is available under
demat mode with ‘IDeAS’ section, this will prompt you to enter your existing User ID and Password.
NSDL. After successful authentication, you will be able to see e-Voting services under

Value added services. Click on “Access to e-Voting” under e-Voting services and
you will be able to see e-Voting page. Click on company name or e-Voting service
provider i.e. NSDL and you will be re-directed to e-Voting website of NSDL for
casting your vote during the remote e-Voting period or joining virtual meeting &
voting during the meeting.

2. If you are not registered for IDeAS e-Services, option to register is available at
https:/feservices.nsdl.com. Select “Register Online for IDeAS Portal” or click at
https:/feservices.nsdl.com/SecureWeb/ldeasDirectReg.jsp

3. Visit the e-Voting website of NSDL. Open web browser by typing the following
URL: https:/AMww.evoting.nsdl.com/ either on a Personal Computer or on a mobile.
Once the home page of e-Voting system is launched, click on the icon “Login”
which is available under ‘Shareholder/Member’ section. A new screen will open.
You will have to enter your User ID (i.e. your sixteen digit demat account number
hold with NSDL), Password/OTP and a Verification Code as shown on the screen.
After successful authentication, you will be redirected to NSDL Depository site
wherein you can see e-Voting page. Click on company name or e-Voting service
provider i.e. NSDL and you will be redirected to e-Voting welbsite of NSDL for
casting your vote during the remote e-Voting period or joining virtual meeting &
voting during the meeting.

ANNUAL REPORT 202122 < /7 [ I


https://eservices.nsdl.com
https://eservices.nsdl.com
https://eservices.nsdl.com
https://eservices.nsdl.com/SecureWeb/IdeasDirectReg.jsp
https://www.evoting.nsdl.com

POONAWALLA
FINCORP

Type of Login Method
Shareholders

4. Shareholders /Members can also download NSDL Mobile App “NSDL Speede”
facility by scanning the QR code mentioned below for seamless voting experience.

R T e e———————

e nme (B Coogple Fay
Individual 1. Existing users who have opted for Easi / Easiest, they can login through their
Shareholders user id and password. Option will be made available to reach e-Voting page
holding securities in without any further authentication. The URL for users to login to Easi / Easiest are
demat mode with https://web.cdslindia.com/myeasi/home/login or www.cdslindia.com and click on

CDSL New System Myeasi.

2. After successful login of Easi/Easiest the user will be also able to see the E Voting
Menu. The Menu will have links of e-Voting service provider i.e. NSDL. Click on
NSDL to cast your vote.

3. Ifthe user is not registered for Easi/Easiest, option to register is available at https:/
web.cdslindia.com/myeasi/Registration/EasiRegistration

4. Alternatively, the user can directly access e-Voting page by providing demat
Account Number and PAN No. from a link in www.cdslindia.com home page. The
system will authenticate the user by sending OTP on registered Mobile & Email
as recorded in the demat Account. After successful authentication, user will be
provided links for the respective ESP i.e., NSDL where the e-Voting is in progress.

Individual You can also login using the login credentials of your demat account through
Shareholders your Depository Participant registered with NSDL/ CDSL for e-Voting facility. Upon
(holding securities logging in, you will be able to see e-Voting option. Click on e-Voting option, you will
in demat mode) be redirected to NSDL/ CDSL Depository site after successful authentication, wherein
login through you can see e-Voting feature. Click on company name or e-Voting service provider
their depository i.e, NSDL and you will be redirected to e-Voting website of NSDL for casting your
participants vote during the remote e-Voting period or joining virtual meeting & voting during the
meeting.

Important note: Members who are unable to retrieve User 1D/ Password are advised to use Forget User ID and
Forget Password option available at abovementioned website.

Helpdesk for Individual Shareholders holding securities in demat mode for any technical issues related
to login through Depository i.e., NSDL and CDSL.

Login type Helpdesk details

Individual Shareholders holding | Members facing any technical issue in login can contact NSDL helpdesk
securities in demat mode with by sending a request at evoting@nsdl.co.in or call at toll free no.: 1800
NSDL 1020 990 and 1800 22 44 30

Individual Shareholders holding  Members facing any technical issue in login can contact CDSL helpdesk

securities in demat mode with by sending a request at helpdesk.evoting@cdslindia.com or contact at
CDSL 022-23058738 or 022-23058542-43
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NOTICE

B) Login Method for e-Voting and joining virtual meeting for Shareholders other than Individual
Shareholders holding securities in demat mode and Shareholders holding securities in physical mode.

How to Log-in to NSDL e-Voting website?

1. Visitthe e-Voting website of NSDL. Open web browser by typing the following URL: https:./Avww.evoting.
nsdl.com/ either on a Personal Computer or on a mobile.

2. Once the home page of e-Voting system is launched, click on the icon “Login” which is available under
‘Shareholder/Member’ section.

3. Anew screen will open. You will have to enter your User ID, your Password/OTP and a Verification Code
as shown on the screen.

Alternatively, if you are registered for NSDL eservices e, IDEAS, you can log-in at https:/eservices.
nsdl.com/ with your existing IDEAS login. Once you log-in to NSDL eservices after using your log-in
credentials, click on e-Voting and you can proceed to Step 2 i.e, Cast your vote electronically.

4. Your User ID details are given below:

Manner of holding shares i.e., Your User ID is:
Demat (NSDL or CDSL) or Physical

a) For Members who hold shares in 8 Character DP ID followed by 8 Digit Client ID
demat account with NSDL. For example if your DP ID is IN300** and Client D is 12%***
then your user D is IN3QQ***]2xtkkx

b) For Members who hold sharesin |16 Digit Beneficiary 1D

demat account with CDSL. For example if your Beneficiary D is 12 essissionss than yoyr

user |D iS 12**************
c) For Members holding shares in EVEN Number followed by Folio Number registered with the
Physical Form. Company

For example if folio number is 00T** and EVEN is 120176 then
user ID is 1201760071***

5. Password details for Shareholders other than Individual Shareholders are given below:

a) Ifyou are already registered for e-Voting, then you can use your existing password to login and cast
your vote.

b) Ifyouare using NSDL e-Voting system for the first time, you will need to retrieve the ‘initial password’
which was communicated to you. Once you retrieve your ‘initial password’, you need to enter the
‘initial password’ and the system will force you to change your password.

c) How to retrieve your ‘initial password'?

(i) Ifyouremail ID is registered in your demat account or with the Company, your ‘initial password’
is communicated to you on your email ID. Trace the email sent to you from NSDL from your
mailbox. Open the emailand open the attachmentie, a.pdffile. Open the .pdffile. The password
to open the .pdf file is your 8 digit client ID for NSDL account, last 8 digits of client ID for CDSL
account or folio number for shares held in physical form. The .pdf file contains your ‘User ID" and
your ‘initial password'.

(iiy If your email ID is not registered, please follow steps mentioned below in process for those
Shareholders whose email ids are not registered.

6. Ifyou are unable to retrieve or have not received the “Initial password” or have forgotten your password:

a) Click on “Forgot User Details/Password?”(If you are holding shares in your demat account with
NSDL or CDSL) option available on www.evoting.nsdl.com.

b) Physical User Reset Password?” (If you are holding shares in physical mode) option available on
www.evoting.nsdl.com.

c) If you are still unable to get the password by aforesaid two options, you can send a request at
evoting@nsdl.co.in mentioning your demat account number/folio number, your PAN, your name
and your registered address etc.
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d) Members can also use the OTP (One Time Password) based login for casting the votes on the
e-Voting system of NSDL.

7. After entering your password, tick on Agree to “Terms and Conditions” by selecting on the check box.

8. Now, you will have to click on “Login” button.

9. After you click on the “Login” button, Home page of e-Voting will open.

Step 2: Cast your vote electronically and join General Meeting on NSDL e-Voting system.

How to cast your vote electronically and join General Meeting on NSDL e-Voting system?

1. After successful login at Step 1, you will be able to see all the companies “EVEN" in which you are holding
shares and whose voting cycle and General Meeting is in active status.

2. Select “EVEN" of company for which you wish to cast your vote during the remote e-Voting period and
casting your vote during the General Meeting. For joining virtual meeting, you need to click on “VC/OAVM”
link placed under “Join General Meeting".

Now you are ready for e-Voting as the Voting page opens.

4. Cast your vote by selecting appropriate optionsi.e, assent or dissent, verify/modify the number of shares for
which you wish to cast your vote and click on “Submit” and also “Confirm” when prompted.

5. Upon confirmation, the message “Vote cast successfully” will be displayed.

6. You can also take the printout of the votes cast by you by clicking on the print option on the confirmation
page.

7. Once you confirm your vote on the resolution, you will not be allowed to modify your vote.

General Guidelines for Shareholders :

1. Institutional Shareholders (i.e. other than individuals, HUF, NRI etc.) are required to send scanned copy (PDF/
JPG Format) of the relevant Board Resolution/ Authority letter etc. with attested specimen signature of the
duly authorized signatory(ies) who are authorized to vote, to the Scrutinizer by e-mail to girishbhatial956@
gmail.com with a copy marked to evoting@nsdl.co.in. Institutional Shareholders (i.e. other than individuals,
HUF, NRI etc.) can also upload their Board Resolution / Power of Attorney / Authority Letter etc. by clicking
on “Upload Board Resolution / Authority Letter” displayed under “e-Voting” tab in their login

2. Any person holding shares in physical form and non-individual Shareholders , who acquires shares of the
Company and becomes member of the Company after the notice is send through e-mail and holding shares
as of the cut-off date i.e. Friday, 22 July, 2022, may obtain the login ID and password by sending a request at
evoting@nsdl.co.in or Issuer/RTA. However, if you are already registered with NSDL for remote e-voting, then
you can use your existing user ID and password for casting your vote. If you forgot your password, you can reset
your password by using “Forgot User Details/Password” or “Physical User Reset Password” option available
on www.evoting.nsdl.com or call on toll free no. 1800 1020 990 and 1800 22 44 30. In case of Individual
Shareholders holding securities in demat mode who acquires shares of the Company and becomes a
Member of the Company after sending of the Notice and holding shares as of the cut-off date i.e, 22 July,
2022 may follow steps mentioned in the Notice of the AGM under Step 1: “Access to NSDL e-Voting system”
(Above).

3 It is strongly recommended not to share your password with any other person and take utmost care to
keep your password confidential. Login to the e-voting website will be disabled upon five unsuccessful
attempts to key in the correct password. In such an event, you will need to go through the “Forgot User
Details/Password?" or “Physical User Reset Password?” option available on www.evoting.nsdl.com to reset
the password.

4. In case of any queries, you may refer the Frequently Asked Questions (FAQs) for Shareholders and e-voting
user manual for Shareholders available at the download section of www.evoting.nsdl.com or call on toll free
no.: 1800 1020 990 and 1800 22 44 30 or send a request to Mr. Amit Vishal/ Ms. Pallavi Mhatre, Manager at
evoting@nsdl.co.in
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Process for those Shareholders whose email ids are
not registered with the depositories for procuring
user id and password and registration of e mail ids
for e-voting for the resolutions set out in this notice:

1.

THE

In case shares are held in physical mode please
provide Folio No.,, Name of shareholder, scanned
copy of the share certificate (front and back),
PAN (self-attested scanned copy of PAN card),
AADHAAR (self-attested scanned copy of Aadhaar
Card) by email to secretarial@poonawallafincorp.
com.

In case shares are held in demat mode, please
provide DPID-CLID (16 digit DPID + CLID or 16
digit beneficiary ID), Name, client master or copy
of Consolidated Account statement, PAN (self-
attested scanned copy of PAN card), AADHAAR
(self-attested scanned copy of Aadhaar Card) to
secretarial@poonawallafincorp.com. If you are
an Individual Shareholders ' holding securities in
demat mode, you are requested to refer to the
login method explained at step 1 (A) i.e, Login
method for e-Voting and joining virtual meeting
for Individual Shareholders holding securities in
demat mode.

Alternatively, shareholder/ Members may send a
request to evoting@nsdl.co.in for procuring user
id and password for e-voting by providing above
mentioned documents.

INSTRUCTIONS FOR Members FOR

e-VOTING ON THE DAY OF THE AGM ARE AS
UNDER:-

1.

The procedure for e-Voting on the day of the AGM
is same as the instructions mentioned above for
remote e-voting.

Only those Members/ Shareholders , who will be
present in the AGM through VC/OAVM facility
and have not casted their vote on the Resolutions
through remote e-Voting and are otherwise not
barred from doing so, shall be eligible to vote
through e-Voting system in the AGM.

Memberswho have voted through Remote e-Voting
will be eligible to attend the AGM. However, they will
not be eligible to vote at the AGM.

The details of the person who may be contacted
for any grievances connected with the facility for
e-Voting on the day of the AGM shall be the same
person mentioned for Remote e-voting.

INSTRUCTIONS FOR Members FOR ATTENDING
THE AGM THROUGH VC/OAVM ARE AS UNDER:

1.

Member will be provided with a facility to attend
the AGM through VC/ OAVM through the NSDL

NOTICE

e-Voting system. Members may access by
following the steps mentioned above for Access
to NSDL e-Voting system. After successful login,
you can see link of “VC/ OAVM link” placed under
“Join General meeting” menu against company
name. You are requested to click on VC/ OAVM link
placed under Join General Meeting menu. The
link for VC/ OAVM wiill be available in Shareholder/
Member login where the EVEN of Company will
be displayed. Please note that the Members who
do not have the User ID and Password for e-Voting
or have forgotten the User ID and Password may
retrieve the same by following the remote e-Voting
instructions mentioned in the notice to avoid last
minute rush.

Members are encouraged to join the Meeting
through Laptops for better experience.

Further Members will be required to allow Camera
and use Internet with a good speed to avoid any
disturbance during the meeting.

Please note that Participants Connecting from
Mobile Devices or Tablets or through Laptop
connecting via Mobile Hotspot may experience
Audio/ Video loss due to Fluctuation in their
respective network. It is therefore recommended
to use Stable Wi-Fi or LAN Connection to mitigate
any kind of aforesaid glitches.

Shareholders who would like to express their
views/ ask questions during the meeting may
register themselves as a speaker may send their
request mentioning their name, demat account
number/ folio number, email id, mobile number
at secretarial@poonawallafincorp.com latest by 5
p.m. (IST) on Saturday, 23 July, 2022.

Those Shareholders who have registered
themselves as a speaker will only be allowed to
express their views/ ask questions during the
meeting.

When a pre-registered speaker is invited to speak
at the meeting, but he/ she does not respond, the
next speaker will be invited to speak. Accordingly,
all speakers are requested to get connected to
a device with a video/ camera along with good
internet speed.

The Company reserves the right to restrict the
number of questions and number of speakers, as
appropriate, for smooth conduct of the ACGM.

Members who need assistance before or during the
AGM, can contact Mr. Amit Vishal, Senior Manager,
NSDL and/ or Ms. Pallavi Mhatre, Manager, NSDL at
evoting@nsdl.co.in or call 1800 1020 990/ 180022 44
30.
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Information as required under Companies Act, 2013, Regulation 36(3) of the SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015 and applicable Secretarial Standard for re-appointment of the
Director, a statement containing details of the concerned Director as on date of the Notice is given hereunder:

Name Mr. Adar Cyrus Poonawalla

DIN 00044815

Age 41 years

Nationality Indian

Date of first appointment on the Board 1June, 2021

Qualification BBA-Finance (UK)

Expertise in specific functional area Mr. Adar Cyrus Poonawalla is Chairman of the Company and also

the CEO of Serum Institute of India. An innovator to the core, Mr.
Adar Cyrus Poonawalla has been dedicated to developing affordable
children’s vaccines and providing the same across the globe.

He spearheaded the Clean City initiative (APCC) in Pune, and since,
has been actively involved in bringing dignity to the task of waste
collection. In 2013, Forbes India included Mr.Adar Cyrus Poonawalla in
the of ‘Four Scions to Watch Out For’ list. In 2018, he was recognised
for his relentless and passionate efforts make our society a better
(and cleaner) place, and accorded the Corporate Social Responsibility
award by CNBC Asia.

Terms and conditions of appointment | Mr. Adar Cyrus Poonawalla retires by rotation at the ensuing AGM
or re-appointment along with details of and being eligible, seeks re-appointment. He is entitled to sitting

remuneration sought to be paid fees.

Remuneration last drawn by such Sitting fees of ¥ 4 lakhs was paid for the period during 1June, 2021 to
person, if applicable. 31 March, 2022.

*List of outside Directorships held in Poonawalla Housing Finance Limited

listed entities (Formerly Magma Housing Finance Limited)

Listed entities from which the Director Nil
has resigned in the past three years

*Chairman/Member of the Committee | Nil
of the Board of Directors of other
Companies in which he/sheis a

Director

Shareholding in the Company Nil

No. of Meetings of the Board attended | No. of meeting held post his appointment: 12

during the year No. of meeting attended: 4

Relationship with other Directors, No
Manager and other Key Managerial
Personnel of the Company

Skills and capabilities required for Not Applicable
the role and the manner in which the

proposed Independent Director meets

such requirements

*Includes Directorships in Listed entities (including debt listed).

** Includes only Audit Committee and Stakeholders’ Relationship Committee.

Registered Office: By order of the Board of Directors
601, 6th Floor, Zero One IT For Poonawalla Fincorp Limited
Park, Survey No. 79/1, (Formerly, Magma Fincorp Limited)
Ghorpadi, Mundhwa Road,

Pune - 411036, Maharashtra Sd/-
Date 12 May, 2022 Shabnum Zaman

Company Secretary
ACS No.: 13918
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Forward looking statement

In this Annual Report we have disclosed forward-
looking information to enable investors to comprehend
our prospects and take informed investment decisions.
This report and other statements - written and oral

- that we periodically make contain forward-looking
statements that set out anticipated results based on
the management's plans and assumptions. We have
tried wherever possible to identify such statements by
using words such as ‘anticipates’, ‘estimates’, ‘expects’,
‘projects’, ‘intends/, ‘plans’, ‘believes’, and words of
similar substance in connection with any discussion of
future performance. We cannot guarantee that these
forward-looking statements will be realised, although
we believe we have been prudent in assumptions. The
achievement of results is subject to risks, uncertainties,
and even inaccurate assumptions. Should known or
unknown risks or uncertainties materialise or should
underlying assumptions prove inaccurate, actual
results could vary materially from those anticipated,
estimated or projected. Readers should bear this in
mind. We undertake no obligation to publicly update
any forward-looking statements, whether as a result of
new information.

Our big numbers for FY 2021-22

16,579 158.

T Cr, Asset under Disbursement

management growth Y-o-Y
*122 bps decline 1 09 bpS 1 .1 %
on normalised Average cost of Net stage
basis borrowing decline* 3 assets
e 108.,. 3775
consolidated Gross stage 3 assets ICr,
numbers decline Y-0-Y Profit after tax
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Entering a new orbit

At Poonawalla

Fincorp Limited,

a series of

sweeping The new
changes A new customer
transpired in one | mManagement audience was
year. assumed control. § targeted.

A new growth target A new technology
was set. blueprint was created.

The desired result is The projected outcome is
growth higher than the expected to graduate the
industry average. Company into a new orbit.
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This is the first full 9
year's annual report of
our Comipany following
the assumption of
Management control.

The principal message
we wish to send out Is
that we are at the right
olace, right time with
the right aspiration.

-
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Right place
India is likely to retain its position

among the fastest growing major global
economies

This outperforming GDP growth is likely
to be driven by the world's second largest
population and a consumption under-
penetration correcting itself

Right time

INndia stands at the cusp of a major
transition in terms of projected
infrastructure spending, growth in
personal incomes, transforming lifestyles
and a willingness to seek debt

Right aspiration

Poonawalla Fincorp intends to
capitalise on this national transition

oy restructuring its business model,
enhancing its agility and responsiveness
to market needs

ANNUAL REPORT 2021-22 < 5 [
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N

WHO WE ARE AND &
WHERE WE STAND
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CORPORATE SNAPSHOT )

Poonawalla Fincorp Limited is
one of the fastest growing NBFCs
iINn India today.

Possessing a rich entrepreneurial
tradition.

Bringing to the NBFC business a
commitment to outperform in a
sustainable way.

To emerge as one of the most
respected within its space.

@, @©)

Vision Mission

To be the most trusted financial services brand. To help individuals and businesses - achieve more by

b Trust: Denotes legacy and brand promise offermg best-in-class cgstomer—centnc products and
solutions most conveniently.

» Financial services: Holistic term that broadly

defines the current and future business expansion

Values

s = @ & @
C R E D |

Collaborative Responsible Entrepreneurial Direct Innovative Transparent
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Our background

Poonawalla Fincorp Limited
(formerly known as Magma
Fincorp Limited) is a Cyrus
Poonawalla Group-promoted
non-deposit taking systemically
important non-banking finance
company (ND-SI-NBFC), registered
with the Reserve Bank of India. The
Company commmenced operations
three decades ago. Consequent

to a capital raise of ¥3,456 Cr in
May 2021, the Company is now
part of the Poonawalla Group with
a majority stake being owned

by Rising Sun Holdings Private
Limited, a company owned and
controlled by Mr. Adar Cyrus
Poonawalla.

The Company's new identity ~ P’
stands for Passion, Principles,
Purpose, People and Possibilities.

CORPORATE OVERVIEW - STATUTORY REPORTS - FINANCIAL STATEMENTS

The Company focuses on
consumer and small business
finance through diverse product
offerings like pre-owned car
finance, personal loans, loans to
professionals, business loans, small
and medium enterprise loans,
loans against property, medical
equipment loans, affordable home
loans and auto lease.

Business transformation

The new management set about
transforming the business model
with speed. The leadership

team was strengthened across
functions. The product suite was
realigned to generate superior
risk-adjusted returns. Credit
policies were revised with stringent
parameters implemented across
existing and new business

lines. The use of data analytics
was deepened to enhance the
customer value proposition and
cross-sell opportunities. The
Company implemented a Unified
Loan Origination System (LOS),
Loan Management System (LMS)
and Customer Relationship
Management (CRM) platforms.
Most bank loans taken by

the Company were re-priced;
incremental borrowings were
mobilised at a cost of below

7% per annum. Following the
Poonawalla acquisition, both PFL
(Standalone) and PHFL's long-
term credit rating underwent two
notch upgradations to ‘AA+/Stable’
by CARE. CRISIL too assigned the
‘AA+/stable rating during Q4FY
2021-22.

Our pan-India footprint

The Company has 242 branches
across 21 States in India. The
Company addresses a dedicated
and active customer base and
possesses a loan book of 316,579

Cr as of 31 March, 2022. The
Company’s physical presence was
accompanied by a widening digital
footprint.

Our team members

The Company comprises
qualified and experienced
professionals, catalysing a culture
of outperformance. The Company
comprised 8,024 employees as

on 31 March, 2022. The average
employee age was 36.4 as on 31
March, 2022.

Our market capitalisation

The Company is listed on the
BSE Limited and National Stock
Exchange of India Limited, where
its equity shares are actively
traded. The market capitalisation
of the Company stood at 320,760
Cr as on 31 March, 2022.
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Our business divisions

Existing

products

Product
pipeline
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Pre-owned Cars

Affordable Home Loans

Affordable LAP

g
=

Medical Equipment
Loans

Auto Lease

Digital Business Loans

©

L

Digital Personal Loans

Digital Loans to
Professionals

Digital SME LAP

&

Digital Consumption
Loans

5

Supply Chain Finance

Merchant Cash Advance

Consumer Finance

®

EMI Card & Credit Card

Machinery Loans
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POONAWALLA
FINCORP

The big numbers of our business

2]

Number of States where Poonawalla
Fincorp was present, FY 2021-22

500,000+

The number of satisfied customers

8,024

Employees as on 31 March, 2022

*includes employees of Poonawalla Housing Finance Limited

61.50

Promoters' holding,
31 March, 2022 (%)

20,760 16,579

% Cr, Market capitalisation, % Cr, Assets under Management
31 March, 2022 (AUM)

6,05

Z Cr, net worth as on
31 March, 2022

These are consolidated numbers
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Our presence

Punjab 9
Himachal Pradesh 1

Pan-India presence: 242 branches
as on 31 March, 2022

Wide retail presence through the
Nub-and-spoke model

- 90 9

AN

o— Uttarakhand 3

Haryana 19 ’o /o Uttar Pradesh 34
Delhi 3 Bihar 12
\West Bengal 13

. Jharkhand 7
Gujarat

. Chhattisgarh 10
Rajasthan 19

Odisha Tl

Maharashtra 21

Madhya Pradesh 1

-

Telangana 7

Andhra Pradesh 1

Karnataka 8
Kerala 14j°\°

Q

Zone-wise AUM breakup
(As on 31 March, 2022)

Y. Qu

Tamil Nadu 10

Pondicherry 1

g,

7
M

W East 15%
West 27%

M North 31%
South 28%

Disclaimer: Figures might not add up to the total due to rounding off.
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How we performed
across the years

17,029 16,134 14225 16,579 8,757 6428 3680 9494

IDDDDDDDDIDDD
DDDDDD DD DD

7
N
N

FY19 FY20 FY2] FY19  FY20 FY2]

Assets under management Disbursements

(RCr) (RCr)

2495 2563 2352 2,041 304 27 (559) 375

PIDDD

IDDDIDIDDDDD

FY19  FY20 FY2] FY19  FY20 FY2] FY22

N
0

(RCr)
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27744 27748 2194

(0]
~
|
(@)}
(0]
N)
(0]
©

4.8 6.4 37 27

DODIIIDIDIDIDDD §
DDDDDD>>>>> R

DHDDD

FY19  FY20 FY2] FY19  FY20 FY2] FY19  FY20 FY2] Y2

Net worth Net interest margin Gross Stage 3 assets

®Cr) (%) %)

_,_I
<
N
N
)
N
N
-
N

31 42 1.2 11 19 02 (2.7) 25 249 259 20.3

N

9.

PDDDDDD DD DD D

D>DD

FY19 FY20 FY21 FY22 FY19 FY20 FY21 FY22 FY19 FY20 FY21 FY22
Net Stage 3 assets Capital adequacy ratio*
(%) (%) (%)

*This is for Standalone entity
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The financial health
of our business

Key financial parameters

54

1,733

2,580

1,845
41
35
2

14,424
15,275
15,228

DIDIDDIIDDD o

|
|
|
p

IDDDDDIDDDDD 353
LDDDDD

Ql Q2 Q3 Ql Q2 Q3 Ql Q2

Disbursements Asset under management Gross stage 3 assets Net stage 3 assets
(%)

e}
X

A
0

RCr

s

@ o~ o~ — o~ = n ) n ) o) © o x <
n n ) s S 0
n wn [p)

DODDDDDDD
DIDDDDDD

IDDDDDIDDDND cose

DDDDDDDDDD

Ql Q2 Q3 Q4 Ql Q2 Q3 Ql Q2 Ql Q2 Q3 Q4
Capital adequacy ratio* Net worth Debt / Equity Average cost of borrowing
(%) kRCr) ) (%)

*This is for Standalone entity *On a normalised basis
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The quality of our
assets and ALM profile

Significant improvement in asset quality | Comfortable liquidity position

Overview

The Company tightened the underwriting standards, front-ended the write offs, placed conservative portfolio
guardrails, used analytics for policy optimisation and monitored early warning signals from the portfolio.

» The gross stage 3 (GS3) reduced by 103 bps YoY to 2.7% as on 31 March, 2022 whereas the net stage 3 (NS3)
stood at 1.1% as on 31 March, 2022, amongst the lowest in the NBFC peer space.

» Healthy provision coverage ratios across all three stages: Standard asset's provision coverage ratio stood at
2.7% and the Stage 3 provision coverage ratio stood at 58.9% as on 31 March, 2022.

» Collection efficiency improved to 108.4% in March 2022 from 101.8% in March 2021, 93.1% in June 2021,99.9% in
September 2021 and 99.1% in December 2021.
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Asset classification as on 31 March, 2022

Particulars PFL PHFL Consolidated
March 2021 | March 2022 | March 2021 | March 2022 | March 2021 | March 2022
Stage 1 Assets % 81.8% 86.7% 89.7% 90.8% 83.6% 87.8%
Stage 2 Assets % 13.9% 10.1% 8.7% 8.3% 12.7% 9.6%
Stage 1 PCR (%) 4.9% 1.8% 1.0% 0.3% 4.0% 1.4%
Stage 2 PCR (%) 29.7% 15.8% 21.8% 12.8% 28.4% 151%
Stage 1& 2 PCR (%) 8.5% 3.2% 2.8% 1.4% 7.2% 2.7%
Cross Stage 3 (R Cr) 419 372 46 41 465 413
Net stage 3 (R Cr) 24 144 22 26 146 170
Gross Stage 3 (%) 4.3% 3.3% 1.6% 1.0% 37% 2.7%
Net Stage 3 (%) 1.3% 1.3% 0.8% 0.6% 12% 11%
Stage 3 PCR (%) 70.4% 61.2% 51.8% 37.4% 68.6% 58.9%
ECL Provision on the 11.2% 51% 3.6% 1.7% 9.5% 4.2%
Total Loan Book (%)
*Computed on On-Book AUM
ALM (Standalone)
Structural Liquidity as on 31 March, 2022 (in Cr)
w0 < O Q o n o woo ® W AN
& h © & ] = g & ¥ 3 § = 3 3
© W S W S
A
A A A
Cumulative inflows A & & &
Cumulative & A\ A A
A outflows a - AJIAY, AT~ NAT Y
O-Tm 1-3m 3-6m om-ly 1-3y 3-S5y >y
(ST 4,567 4,961 5,731 3295 4918 4,483 0
Positive Gap
Cumulative (%) 3,093% 698% 512% 57% 51% 40% 0%

Based on PFL standalone numbers

Liquidity as on 31
March, 2022 was
~%2,791 Cr in the form

of cash and cash
equivalents and
available documented
bank lines

Significant reduction
achieved in the
average cost of

borrowing

Well positioned to
manage an expected
rise in interest rates

Relationships were
initiated with the
private sector and

foreign banks or
strengthened with
PSU banks
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Performance
of our subsidiary

Key financial parameters — PHFL

2 2 B & F 05 8 g
~ N n o~ @] N wn @)
5 i Nt [T}

AN A

AN AN

N AN

AN AN

N A

AN N

N AN

AN AN
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Ql Q2 Q3 Q4 Ql Q2 Q3 Q4

Disbursements Asset under management

o
S

=
O
=
=
=

42.8

576
537
499
1,007
1,038
1,048

DDDDDIDDDDD 1002

DIIIIIIDD

Ql Q2 Q3 Ql Q2 Q3

Net worth

Capital adequacy ratio

(%) RCr
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19
19
19
0.96
12
12
12
0.6

FY22

Gross stage 3 assets

RCr

DDDDD

Ql Q2

2.1
2.3
25
3
9.2
8.8
83
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FY22

Debt / Equity
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FY22
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Business update as on 31 March, 2022

Direct Ratio (Units) Home Loan Ratio (Units)

44%  78% 80% 5%  T7% 3% 5% 67% 66% 1%
Notes:
/’4‘\’/‘ Direct sourcing ratio was maintained at >75%
The ratio of Home Loans in fresh
disbursements grew from 37% in FY 2017-18
FY18 FY19 FY20 FY21 FY22 FY18 FYI9 FY20 FY21 FY22 to71% in FY 2021-22
ALM (PHFL)
Structural Liquidity Statement as on 31 March, 2022 (R in Cr)
o~ T (@] N o> o N) i [€¢] o (@] (o)) (e0] (e0]
S R 5 ® $ oS 8 3 8 < NN
-~ M N 0™ &
N
Cumulative inflows A A
Cumulati ’A\ A\ N
umulative A A
A outflows . - y - A_ A_ N\ (A
O-Im 1-3m 3-6m om-ly 1-3y 3-5y >5y
Cumulative Gap 67 138 256 449 957 1,451 1,800
Cumulative (%) 48% 35% 43% 44% 36% 41% 34%

Reduced reliance

Liquidity as on 31
March, 2022 was
~%1,098 Cr in the
form of cash and
cash equivalents and

undrawn documented
credit lines

Significant reduction
achieved in cost of
borrowings

on short-term debt;
carrying well-matched
ALM in line with the
asset maturity profile

*Subsidiary company Poonawalla Housing Finance Limited (formerly Magma Housing Finance Limited)

Strengthened
relationships with
National Housing
Bank, PSUs and
private sector banks
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A WIDENING INDIA

STORY AND HOW
POONAWALLA

FINCORP IS &

POSITIONED TO &
CAPITALISE
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The big picture:
India is proceeding towards

a USD 5 trillion economy

across the foreseeable future

Overview

By the close of 2021, United States,
the largest global economy, was
estimated at USD 214 trillion

with a corresponding population
of 331 Mn people. At that point,
the economy of China, with

a population of around 1.45

Bn, was estimated at USD 14.3
trillion. Meanwhile, India, with

a population of around 1.40 Bn,
possessed an economy estimated
at USD 2.92 trillion. At the close

of the calendar year, the Indian
economy was the sixth largest in
the world.

At Poonawalla Fincorp, we believe
that India is likely to grow faster
and emerge as the world's third
largest economy by the end of
this decade. This growth is likely
to be driven by the government's
estimation that India's services
sector will grow to USD 3 trillion,
manufacturing sector to USD 1
trillion and the agriculture sector
to USD 1trillion by the end of the
decade.

Our understanding is that India’s
banking system will need an
additional capital of USD 70 Bn
(k5.3 trillion) to support India’s
ambition toemerge asa USD 5
trillion economy. Correspondingly,
the country's banking loan book
of about USD 1.6 trillion is likely

to grow to about USD 2.6 trillion,
catalysing India’s journey towards a
USD 5 trillion economy.

Despite the large presence

of public sector banks and a
growing preference for equity, we
believe there is a large room for
the country's NBFC sector. Bank
credit to gross domestic product
(GDP) ratio is at about 56%; credit

B 4 > POONAWALLA FINCORP LIMITED

and market debt-to-GDP is at
about 90%, less than half the
corresponding percentage in USA.
This indicates that there is a large
headroom for debt expansion in
India.

At the heart of this optimism lies
the government's commitment to
catalyse economic growth through
increased infrastructure spending.
In the recent Union Budget, the
Indian government announced

a 35% increase in infrastructure
outlay, a strategic move to
encourage its growth drivers on
the one hand and infrastructure
consumption on the other. This
indicates accelerated spending

on the construction of new roads,
ports, airports, gas pipelines, Smart
Cities, industrial cum defence

cum dedicated freight corridors,
renewable energy assets, rural 4G
connectivity, digital backbone,
national high-speed rail project
and increased renewable energy
capacity. The PLI schemes are
expected to strengthen MSMEs,
increasing their contribution to the
Indian economy from 30% to 40%.
Besides, the government’s vision
to ‘Make in India for the world" and
‘Local goes global’ are expected to
translate to USD 1 trillion worth of
merchandise exports and USD 700
Bn in services exports by 2028.

India is the second most populous
country and by 2027, it is likely

to overtake China to become

the most populous country and
cross 1.5 Bn people by 2030.

India's projected economic
growth is expected to come from
its demographic advantage.

More than 50% of India’s current
population is below the age of 25

and over 65% of the population
below 35. India's population is
urbanising, evolving its preferences
and aspirations. The country could
have the third-largest number of
high-income households by 2030.
Around 55% of India’s population
could belong to the consuming
class by 2030, a significant
improvement from the prevailing
24%. (Source: Economic Times)

By 2030, India move from being an
economy led by the bottom of the
pyramid, to one led by the middle-
class. The number of middle-
income households is expected

to rise from 50% of all households
today to 80% by 2030, accounting
for 75% of consumer spending by
that year.

As 140 Mn households move into
the middle-class and another 20
Mn move into the high-income
bracket, they will spend 2-2.5x
more on essential categories
(food, beverages, apparel, personal
care, gadgets, transport, and
housing) and 3-4x more on
services (healthcare, education,
entertainment and household
care). Upper middle-income and
high-income entrants will drive a
15-20% increase in the ownership
of durables (washing machines,
refrigerators, TVs and personal
vehicles).

Half the incremental consumer
spends by 2030 will be simply

to buy more products and
services being consumed today.
Affordable options will continue
to be important. The remaining
half will be split nearly equally on
upgrading to premium offerings
and including new variants in
existing routines, such as adding



By 2030, India
will move

from being an
economy led by
the bottom of
the pyramid, to
one led by the
middle-class.

USD 700 Bn
in services
exports by
2028.

organic food items and a new
skincare regime or adopting app-
based ridesharing. Premiumisation
and category addition will drive a
significant share of incremental
spend on eating (food and
beverages at home, and dining
out), looking good (personal

care and apparel) and staying
connected (cell phones, data packs
and gadgets).

These consumers will be able and
willing to spend more but will also
be more discerning. By 2030, more
than 77% Indians will fall into the

CORPORATE OVERVIEW - STATUTORY REPORTS - FINANCIAL STATEMENTS

category of those who were born
in the late 1980s and onwards.

This generation of consumers

will have had exposure to more
product and service options than
their predecessors. Connectedness
will drive a significant difference

in preferences, even at the same
income level. As many as 50-70%
of the most digitally connected
consumers today, across income
levels, already use digital platforms
for product discovery and pre-
purchase research. By 2030, more
than 40% of all purchases will be
highly digitally influenced, up from
20-22% today.

At Poonawalla Fincorp, we are at
the right place and at the right
time with the right business
complement to address the needs
of a New India.

There has been a revival in the
market for pre-owned cars, which
is expected to outperform the
market into the long-term. India’s
insurance penetration of 4.2% is
expected to improve towards the
global average of 6.31%. India's
mortgage finance penetration

of around 1% is considerably
lower than peer or developed
countries. We believe that as
personal incomes rise, the extent
of India’s under-penetration when
compared with global average
will narrow, strengthening our
businesses. Besides, we see a
growing role for Micro, Small and
Medium Enterprises (MSMESs)
within the Indian economy as their
access to organised financing
increases.

India attracted highest annual FDI
inflow of USD 8357 Bn in FY 2021-
22, a validation of global investing

confidence in India’s growth

story. FDI inflows in the last seven
financial years is over USD 440 Bn,
which is nearly 58% of the total FDI
inflow in the last 21 financial years.
India is expected to attract foreign
direct investments of USD 120-160
Bn per year by 2025 (Source: Cll
and EV).

During the year under review,
India’'s real GDP growth was

20.3% in Q1 FY 2021-22, 8.4% in the
second quarter and even India’s
economic growth slowed to 5.4%
in the third quarter of FY 2021-22,
it was higher than China's GDP
growth of 4% during the same
period while the country retained
its position as the world's fastest
growing major economy. India
was among the few countries to
have recorded four consecutive
quarters of growth amid Covid-19
(Q3, Q4 of FY 2020-21 and Q1,

Q2 of FY 2021-22), reflecting the
resilience of the Indian economy.
India’'s real GDP was 4.1% in

Q4 FY 2021-22, a reflection of
Omicron-driven restrictions on
movement, inclement weather,
high commmodity prices and a high
base price effect. On the overall,
India reported GDP growth of 87%
in FY 2021-22 against a contraction
of 6.6% in FY 2020-21, validating
the country's handsome economic
recovery following the Covid-19
pandemic.

ANNUAL REPORT 2021-22 < 25 I









POONAWALLA
FINCORP

B 8> POONAWALLA FINCORP LIMITED



CORPORATE OVERVIEW - STATUTORY REPORTS - FINANCIAL STATEMENTS

OUR PREPAREDNESS ﬁ
FOR TOMORROW'S &
INDIA




The
Doonawalla

Group DNA
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In an
increasingly
fast-paced and
connected
world

Money has It has Achieve
become more become an aspirations, to
than just enabler to fulfil WsleRTeRdsl-Nel{=>¢4
currency needs, level

Financially,
Professionally,
Personally.

We have chartered A purpose that our A united voice that
into this journey with a dynamic and growing defines what we stand
purpose. team is fully committed for.

to.

Our vision is based on legacy and our brand promise
and as we translate this vision into something which
each one of us at PFL can see ourselves.

We need to ensure

By being collaborative, By being responsible, By building an
that.these wqrds do we are working we are working entrepreneurial
not just remain ... together towards our together with our mindset within our
words. common goals teams, customers, Company, we ensure
vendors, and the high performance and
environment adaptability
By being direct in By fostering By being transparent
our interactions and innovation, we are in communication,
policies, we have an challenging usual we are participating
open connection market conventions in discussions and
with customers and and encouraging new inclusive in decision
stakeholders ideas making

We need to embody our values every day, in every way.

And then we shall realise our mission To help individuals and
businesses, achieve more by offering the best-in-class products in the
mMost convenient manner.

Not some days, Not somewhere, Not in some We stand We are
but every day but everywhere ways, but in every together, as one Poonawalla
way team with one Fincorp
voice
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This Is our
vision for 2025

To e a diversified
technology enabled
NBFC

focused on risk
calibrated growth,

with a customer-
centric approach,

oroviding a growth-
oriented environment
for its people and

creating value for
shareholders.
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This is what we expect to achieve

[op 5 O
Our aspired position within NBFCs Our projected risk-calibrated
addressing India’s consumer and assets under management
small business spaces growth in three years
~250Db PS < 1%
Reduction in the average cost of borrowing; to Net non-performing assets;
be amongst the lowest cost borrowers in the best-in-class asset quality
industry
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These strategic
oillars are
expected to help
us treble our AUM
IN three years




Professional management:
Experienced management
team; rich industry
exposure

> @

Liability management:
Diversified liability mix;
amongst the lowest funds
cost in the industry
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Capital and parentage:
Building on a decisive
advantage of being a part
of the Poonawalla Group

3

C®

Product strategy: Targeting

‘select’ customers with
secured / unsecured
products for a better risk-
adjusted return

Asset quality and risk:
Focus on asset quality;
robust risk management
framework

4

Operating efficiencies:
Process optimisation
through digital
technologies and process
excellence

Digital focus: End-to-end
digitisation using data
analytics
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ANALYSIS

The competitiveness of
Poonawalla Fincorp’s
business model

The new management
brought to the business the
strength of the Poonawalla
brand, synonymous with
scale, excellence, governance,
financial strength and
leadership

The new management enjoys
access to the deep pockets of
the promoter Group, making it
possible to grow the business
largely through proprietary net
worth, a sizable advantage in
the NBFC sector

Knowledge bandwidth

The new management has
strengthened the knowledge
bandwidth through the
engagement of subject matter
experts and specialists

Promoter support Restructuring

The new management
brought to the business

the complete support of

the Poonawalla Group,
providing stakeholders a
clarity on business growth and
sustainability

Following the Poonawalla
acquisition, PFL (Standalone)
and PHFL's long term credit
rating underwent two notch
upgradations to ‘AA+/Stable’
by CARE. CRISIL too assigned
the ‘AA+/stable rating during
Q4 FY 2021-22. The promoter’s
flagship company (Serum
Institute of India) was rated at
CARE AAA / Stable, one of the
highest in the country

Collection framework

An efficient instalment
collection framework,
enduring the timeliness
of receivables from our
customers, protecting the
overall financial engine

The new management moved
with speed to restructure its
business portfolio, shedding
low value-added businesses in
favour of more remunerative
segments with the objective to
enhance RoCE

Digitalised

The new management
accelerated the Company's
digitalisation programme
with the objective to enhance
organisational agility and
responsiveness

Customer engagement

A culture of personalised
engagement with customers
will make it possible for the
Company to engaged in their
growth and prosperity

Tight opex culture

We inherited a culture of tight operating costs, enhancing operational sustainability from day one
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Experience bandwidth Branch footprint

A culture of widening Rich knowledge and A company with a pan-India
the market in addition to experience bandwidth of more footprint extending across
enhancing our market share, than 35 years in the Indian more than 200 branch offices
taking the government NBFC sector

agenda of financial inclusion

ahead

Built from scratch Balance Sheet integrity

Deep roots in business spaces We acquired a resilient We acquired a company
where each business segment business that survived a where the Balance Sheet
was built from scratch, number of economic cycles was credible; there were no
providing the Company with and global meltdowns, unforeseen and unpleasant

a comprehensive bottom- indicating a sustainability- accounting discoveries since,
up process and business focused DNA validating the management'’s
understanding acquisition decision

Quicker Lower cost of
growth funds

OUI’ Enhanced

desired business
outcomes Superior sustainability

Larger .
- margins and
reinvestment
return on

of net worth
asset
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Emerging realities
that are expected to
deepen the relevance
of our business model

Growing MSME room for

growth

India is being driven by its
young population

There is a growing demand
for pre-owned cars

India had approximately 6.3
Cr MSMEs in 2021. Registered
micro-enterprises stood at
5,441,220 (94.34%), followed
by small enterprises at
293,555 (5.09%) and midsized
enterprises at 32,959 (0.57%).
This sector contributes
about 29% of GDP. India has
become the third-largest
start-up ecosystem after US
and China.

(Source: ETimes)

A

India is one of the youngest
countries, with more than
62% of its population in the
working-age group (15-59
years) and adding around

12 Mn people annually.

The study finds that those
in the age group below

25 and in the 26-35 age
bracket account for a larger
proportion of small-ticket
loans, consumer durable
loans and two-wheeler
financing even as affordable
housing, business loans and
commercial vehicle loans are
availed by older borrowers
(36-50 year category).

(Source: Times of India)

The Indian used cars market
is the fifth largest in the
world. Around 5 Mn used
cars are sold in India every
year. Millennials account for
80% of all pre-owned cars
sold (Source: CARS24-IPOS).
India's used car market is
expected to grow to 7 Mn
vehicles by 2025-26, driven by
the pandemic, digitalisation,
evolving demographics,
increased aspirations and
financing options. First-time
buyers account for nearly half
of all pre-owned cars sold in
India. India's car ownership
period has declined from
around six to eight years to
four years and pre-owned car
sales are 1.5x new car sales.

(Source: Financial Express)

Technology is transforming India’s personal loan market

Technology has been a game-changer for the personal loan market, making it possible for fintech firms to
accelerate disbursals with minimum documentation. Lending institutions employ the latest data collection
techniques (borrower digital footprint, smmartphone data and other sources) to decode the customer’s
financial status and behaviour patterns better. Widening internet and smartphone coverage have widened
digital lending in tier-Il, tier-11l, and tier-I\V Indian cities. NBFCs are investing deeper in digitalisation to
extend to self-service and omnichannel capabilities.

(Source: Artificial Intelligence, Machine Learning and Blockchain)
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There is a larger appetite

for consumer durable

More families seek to move
out of rented homes to
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India’s lending ecosystem
is widening faster

financing than ever

India is an extensively under-
consumed nation when it
comes to the acquisition

of consumer durables. The
under-consumption is
correcting faster than ever.
Young adults, below 25 years
of age, availing short-term
low-value credit, are driving
personal loans, which have
grown 2.3 times by value and
3.8 times by volume in terms
of disbursals from FY17 to

FY 2020-21. Between FY17
and FY 2020-21, the average
ticket size of personal loans
shrunk 40% to 1.5 Lakhs
from %2.4 Lakhs, empowering
customers to buy a wider
variety of products. Within the
personal loan segment, small-
ticket personal loans (STPL

— below 1 Lakhs), which are
driven largely by non-banking
finance companies, have
grown threefold in terms of
disbursements and over 11
times in volume in the period
FY17 to FY 2020-21. These
STPL borrowers now account
for half of all the personal loan
accounts in the country.

(Source: Times of India)

owned homes

The pandemic brought
home the reality that Indians
seek to live in larger and
better owned homes. This
kickstarted a sluggish real
estate sector, capitalising on
decadal low interest rates
and stable property prices.
India’'s home loan market is
anticipated to grow at around
22% by 2026 on account of
increasing urbanisation and
affordable mortgage rates.
Besides, around 275 Mn
people in India do not have
access to adequate housing
which is ~22% of the total
population. The real estate
sector in India is expected to
reach USD 1 trillion in market
size by 2030, up from USD
200 Bn in 2021 and contribute
13% to the country's GDP by
2025, catalysing the growth
on home loans in India.

(Source: Mint).

The size of India’s lending
market (as of March 2021)
was 3156.9 Lakhs Cr, a 100%
growth from FY 2016-17 to FY
2020-21. In those five years,
the retail lending portfolio
grew 91%, micro lending

by 157% and commercial
lending by 93%. There was a
gap of 67.3% that banks and
other established financial
institutions were unable to
serve.

(Source: crifhighmark.com)
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AN OVERVIEW OF

THE COMPANY'S
PERFORMANCE

AND PREPAREDNESS ﬁ
BY THE SENIOR &
MANAGEMENT
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Chairman’s overview

Overview

One of the questions that I am
often asked is where Poonawalla
Fincorp is headed.

My answer is ‘In the same direction
as India.

Our Company intends to be driven
by the India story as much as it
intends to catalyse the India story
in its own way.

We are a young company in a
rapidly growing sector seeking to
do different things with speed and
effectiveness.

We expect the next two decades
to be fundamental to India’s
growth story, marked by increased
aspirations, consumption and the
need for financing.

The key to this lies in the extensive
per capita under-consumption
across various resources and
products. India has touched the
USD 2000 per capita income mark
following which per capita has
risen rapidly in other developing
economies. India's growth is likely
to be driven by its deep-rooted
consumption story, which could
make it relatively impervious to
global volatility.

A convergence of these realities
makes India one of the most
exciting consumption-driven
stories in the world and we are
excited to be sitting during this
opportunity with the commitment
to play the role of a responsible
catalyst. Our time begins now.

Right place, right time

We are at the right place at the
right time for good reasons.

India enjoys one of the most
remarkable social realities denied
to most countries. India will be a
growing market for years, marked
by a near 1% annual increase in its
population across the foreseeable
future. This 1% increase may appear
small at first glance; when one
combines it with the fact that

this comes on a 1.4 Bn base of an
existing population, the increase
accounts for the equivalent of,
say, Australia’'s population being
created every two years within our
country.

There are two other growth
numbers that are likely to widen
and deepen our prospective
market. Over the last 50 years,
India's urban population grew
substantially from 20.3% of its
population to 35.4% even as
the country's population itself
continued to grow. The result
is that today, India has possibly
the largest population shift by
guantum from rural to urban
anywhere in the world.

Besides, India's middle-income
group is witnessing a rapid shift in
numbers from the lower middle-
income group to the comfortable
middle-income group, following
an increase in per capita income.
This middle-income group
represents India's economic bulge
and is responsible for the purchase

We expect the

next two decades

to be fundamental

to India’s growth
story, marked by
increased aspirations,
consumption,

and the need for
financing.

of most products that drive the
national economy, accelerating the
offtake of demand.

And lastly, India is likely to

remain young even as it gets
chronologically older. More than
50% of India's population is below
the age of 25; over 65% is below
the age of 35. This is a sizable
advantage, which could translate
into a high economic productivity
of our youth, a willingness to spend
(rather than save), an openness

to borrow as a part of the asset
acquisition budget rather than rely
completely on savings and also
graduate to a better lifestyle. These
realities are likely to extend a one-
off transaction to a growing need
for wider product-based financing.
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The Company’s
vision and mission
statements are
relevant to an
overarching
Poonawalla Fincorp
reality: we are sitting
at the cusp of an
unprecedented
opportunity.
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The key to this phenomenon lies in
an irreversible change in mindsets.
The Indian of today is more willing
to give his or her family a better
lifestyle that was denied earlier on
the grounds of thrift and austerity.
The Indian of today is confident of
making a better living, the basis of
all product financing, which was
again something that he or she
would have resisted a couple of
decades ago. The Indian of today
is mindful of timely repayment,
cognizant of the fact that an
impaired credit record could
impair prospects of taking another
loan in future. This foundation of
altered perspectives is helping
create one of the most exciting
financing markets in the world
—aspiring at one end and under-
consumed at the other.

Our vision

In view of the sectorial context and
the direction in which the country
is headed, it would be relevant to
enunciate our vision and mission
statements.

Vision
To be the most trusted financial
services brand.

Mission
To help individuals and businesses
- achieve more by offering best-in-

class customer-centric products
and solutions most conveniently.

The Company's vision and mission
statements are relevant to an
overarching Poonawalla Fincorp
reality: we are sitting at the cusp of
an unprecedented opportunity.

We are challenged by the need

to dojustice to it. If we play
conservatively safe (as opposed

to safely conservative, which is a
completely different thing), we will
undershoot and under-perform
our rich potential.

We are addressing this opportunity
through the drafting of a vision
statement that sets down how

we intend to address the future.
Our process-influenced vision
statement reads as follows:

‘To be a diversified technology-
enabled NBFC focused on

risk calibrated growth, with a
customer-centric approach,
providing a growth-oriented
environment for its people and
creating value for shareholders!

Audacious goal

The strength of this process-driven
vision leads us to the ‘what’ of

our achievement. At Poonawalla
Fincorp, we intend to treble the
assets under our managementin
the next three years. This implies
that what the Company (through
its acquired avatar) achieved in the
last 30 years we expect to achieve
three times that in just a tenth of
the time. In doing so, we expect to
leapfrog from a relatively medium-
sized presence in India's non-
banking finance sector space to
among the largest in the country.

Industry observers have responded
with incredulity at the scale and
speed of our ambition. These are
some of the reasons why we are
optimistic that the ambition is not
an exaggeration.



There has been a shakeout within
India’'s non-banking finance sector
in the last few years, creating a
skew between a growing market
on the one hand and the number
of players on the other. The
players address an unprecedented
market opportunity; however,

the rate of growth of a number

of these companies is likely to

be constrained by the size of

their Balance Sheets or access to
growth capital.

This is where Poonawalla Fincorp is
attractively placed. The Company
possesses the parentage that has
demonstrated the credentials

to think and achieve big. The
Group possesses experienced
professional management teams
across verticals with subject matter
specialisation. The Company enjoys
access to among the largest net
worth pools within India's NBFC
sector, coupled with the lowest
cost, a foundation that promises
years of sustainable growth.

The digitalisation edge

To these realities, we are

bringing the dimension of
newness, consumer delight and
convenience. The one word that is
already evoking these realities even
as you read this is ‘Digitalisation.
We recognise that the modern
Indian is impatient, needs
solutions now and is embracing
consumer-centric technologies
faster.

At Poonawalla Fincorp, we
are servicing the needs of
this consumer through a new
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technology blueprint. We are
rapidly becoming a ‘Digital first’
organisation that provides the
customer with a new experience,
reconciling the physical and digital
to create a phygital, contactless
and efficient way of doing
business. We expect to leverage
this phygital approach to widen
our footprint with speed without
proportionately increasing the
number of branches, employees,
Or costs.

At our Company, we are replacing
the manual with the digital; we
are replacing the conventional
personal engagement with
customers through technology
access. We are moving away from
a reaction-driven approach to
transforming market realities with
proactive preparedness. We are
extending from a point where we
need to keep customers satisfied
to a point where we will delight
them.

We believe that the digital
mindset of ours will extend to all
our stakeholders. We will deepen
our governance ethic through
stronger processes and systems.
We will empower our employees
by enhancing their functional
efficiency. We are investing in
analytics, enhancing informed
decision making. We are investing
in robotic interfaces, replacing
routine manual jobs.

Conclusion

| have no doubt that the
convergence of these business
drivers will accelerate our

reinvention, deepen our market
relevance and enhance our
outperformance.

I invite my shareholders on this
exciting journey. We are not merely
focusing on nominal percentage
growth; we are seeking to balance
speed with scale and emerge as a
new benchmark.

If there is just one message that

I hope you will retain it is this:
Poonawalla Fincorp intends to play
a distinctive NBFC role in India’s
transforming growth story.

Adar Poonawalla

Chairman
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Managing Director’s overview

"Poonawalla Fincorp
IS at the pottom enao

of a long J-curve”

Abhay Bhutada
provides a perspective of where the Company is headed
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Overview

This is the first annual report

of the Company following the
induction of a new promoter and
management.

Even as several initiatives to
reorient the Company were
still work-in-progress by the
close of the year under review,
the Company reported a sharp
improvement in performance.
This improvement represents
a validation of the Company's
business model and prospects.

The new management infused
fresh equity capital, introduced
new team members across a
range of competencies, realigned
its distribution channel strategy
and altered its product suite in line
with the new customer segment.
The outcome of these and other
initiatives translated into a record
performance, raising the optimism
that this improvement will be
sustained.

Disbursements witnessed strong
momentum 158% YoY growth
and stood at 9,494 Cr as on 31
March, 2022. At the close of FY
2021-22, AUM had increased 17%
YoY to 316,579 Cr as on 31 March,
2022 (AUM was %14,225 Cr as on
31 March, 2021). The Company's
bottom-line evolved from a net
loss of 559 Cr in FY 2020-21to a
Profit After Tax (PAT) of 375 Cr in
FY 2021-22.

It would be pertinent to indicate
that the Company's affordable



housing finance subsidiary -
Poonawalla Housing Finance
Limited crossed 35,000 Cr in AUM
in March 2022 and reported its
highest annual disbursement of
1,970 Crin FY 2021-22, a 57% YoY
growth over the previous year.
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The acquisition has transformed the
Company's realities. In a single stroke,
the Company (now Poonawalla
Fincorp) received a sizable infusion of
net worth that moderated its gearing.

The principal message that | wish
to send out to readers is that the
performance of the Company
during the last financial year is

in no way indicative of what lies
ahead. There is a sharp divergence
between where the Company is

today and the direction and pace
of where it is headed. There is every
possibility that where we expect

to be three to five years from now
bears little resemblance in terms
of scale or scope with what we are
today.

Ship changes direction

When we inherited the Company
from the Magma management
last year, the Company was
engaged in financing commercial
and agriculture vehicles for first-
generation entrepreneurs, most of
whom lived in rural India and did
not possess any income-validating
documents. This business was
relevant for the Company at that
point, given the financial resources
and funding lines at its disposal.

The acquisition has transformed
the Company’s realities. In a
single stroke, the Company (now
Poonawalla Fincorp) received

a sizable infusion of net worth
that moderated its gearing.
Besides, the Company is now
placed to access additional net
worth should the situation arise.
Following this decisive change in
fundamentals, we believe that the
management would be under-
shooting its potential if it were to
continue to be engaged in the
previous business. The sizable
access to funds has empowered
the Company to think bigger and
different.

During the last financial year, your
Company selected to navigate

its ship from financing rural
customers to financing customers
in a growing urban India. There is
often an argument that financing
opportunities are limited in urban
India and that the markets of the
future lie in India’s rural and semi-
urban locations. At Poonawalla
Fincorp, we believe that a prudent
median solution exists: address
select pockets in urban India that
are nascent and hence under-
penetrated, empowering the
Company to build its presence for
years to come.

The one such niche that we

perceive is personal urban mobility.

This is a segment of growing
importance, especially following
the pandemic where thereis a
premium on the need for personal
safety. India was always an under-
penetrated passenger vehicle
market; the pandemic has only
widened this market; it has had an
interesting outcome in that it has
accelerated the growth of the pre-
owned passenger car scheme that
is expected to grow considerably
faster than the broad passenger
car market. At Poonawalla Fincorp,
we believe that the pandemic has
highlighted the coming of age of

this pre-owned car segment. More
importantly, it has brought this
segment out from the shadows

to the centre stage. The increased
organising as well as formalising
of this space is resulting in sharp
projected increase in the size of
this segment.

Initially, we will address the vast
potential of this business across
urban India, where we expect to
generate superior risk adjusted
returns on the one hand and

a rapid increase in business

on the other. We believe that

this business is in line with our
strategic direction to treble the size
of our consolidated corporate AUM
across the next three years.

At Poonawalla Fincorp, we

see similar urban financing
opportunities, which are relatively
under-crowded and provide
profitable financing options. One
of them is loans to the small and
medium enterprise segment in
India. In an India that reported a
sharp rebound from the pandemic
low and where we foresee a capital
expenditure revival — described

as a ‘tsunami’ by a prominent
Indian industrialist — we see a
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manufacturing sector revival. This
is expected to raise the level of
water for large companies as well
as their smaller vendors. The result
is that we foresee a re-energisation
of India's small and medium
enterprise sector.

Given the scale of growth that is
being foreseen across India, there
will be an unprecedented increase
in the capital appetite across the
country’'s SME space. We believe
that the country’'s NBFC sector will
be more equipped and adaptable
to address this increased capital
requirement. This SME segment
will generate a superior spread

for the Company, representing

a relatively secure business
opportunity.

By the virtue of transitioning
our personality from the rural
to the urban, we are optimistic

about addressing a range of
opportunities that were earlier

not on the Company’s radar. The
vastness of the opportunity will be
corresponded by the Company’s
deep pockets — the right company
at the right time in the right place.

The Company launched products
like Digital Business loan, Digital
Loan to Professionals, Digital
Personal loan, Digital SME LAP,
Digital Consumption loan and
Medical Equipment loan with a
focus on ‘select’ and ‘credit-tested’
customers. These were added to
the product suite whereas cash
collection heavy products were
discontinued. The focused product
segment accounted for 82% of the
total AUM as on 31 March, 2022
while 18% comprised discontinued
products that will gradually
moderate.

It would be relevant to indicate
that the Company has not

just marketed a new range

of products but also shifted

from an intermediary-driven
distribution model towards

direct sourcing, resulting in a
reduction in customer acquisition
cost and improved customer
acquisition. The Direct, Digital and
Partnership (DDP) distribution
channel accounted for 17.5% of

the Company’s disbursements

by the close of the financial year
under review. The DDP approach is
aligned with the Company’s target
customer segment. The Company
continues to leverage technology
to build differentiation in the
marketplace, improve operational
efficiencies and enhance customer
delight.

Efficient liability management

At Poonawalla Fincorp, we
recognised that the only way

to build a profitable book in a
sustainable way was through a
substantial reduction in the cost
of borrowings and staying in
business.

The Company embarked on
several initiatives in this regard

from the last financial year.

The Company repriced all
eligible borrowings in addition
to the prepayment of high-
cost borrowings, clean-up of
high-cost PTC borrowings. This
holistic approach moderated
the Company’s borrowing
costs, creating an attractively

competitive platform for scalable
growth.

The result was that the Company's
average cost of borrowing declined
109 bps YoY to 8.6% with an
average borrowing cost for the last
quarter being 7.4%, enhancing the
optimism that this trend will be
sustained.

Asset quality improvement

When the new management took
over control in May 2021, it resolved
to create a loan book that would
be completely trusted.

The Company sharpened its
underwriting standards, front-
ended write offs, implemented
the most stringent write-off policy
practiced within India's NBFC
sector, outlined conservative
portfolio guardrails, employed
analytics for policy optimisation
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and monitored early portfolio
warning signals.

Besides, the Company
strengthened collections while
exercising a tight control on asset
quality. The result is that during
the year under review, the quality
of the Company’s book evoked
enhanced confidence among
lenders and other stakeholders
related to liquidity and consistent
repayment.

This improvement in operating
hygiene translated into enhanced
asset quality. The gross stage 3
(GS3) of the Company reduced 103
bps YoY to 2.7% whereas the net
stage 3 (NS3) was 1.1% in March
2022, among the best among
NBFC peers.

The Company enjoyed healthy
provision coverage ratios across
all three stages. The standard
asset provision coverage ratio was



2.7% while the Stage 3 provision
coverage ratio stood at 58.9% as
on 31 March, 2022, indicating that
adequate cover had been taken.

Besides, the Company deepened
its engagement with customers
on a periodic basis. Collection
efficiency improved from 93.1% in
June 2021 to 108.4% in March 2022.
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These improvements, which
transpired across the board,
resulted in the Company’s long-
term credit rating undergoing

an upgradation by two notches
to ‘AA+/Stable’ by CARE. CRISIL
assigned the ‘AA+/stable rating
during the last quarter of the year
under review.

Growth headroom

At the conclusion of the first
financial year under the new
management, the Company is
more optimistic of its prospects
than ever.

The Company enjoys low
leverage coupled with abundant
liquidity, providing it with a multi-
year growth platform without
compromising fundamentals.

The Company's debt-equity ratio
declined from 4.8x as on 31 March,

2021 to 1.6x as on 31 March, 2022.
Besides, the Company (standalone)
maintained a comfortable Capital
to Risk weighted Assets Ratio
(CRAR) of 49.5% while its affordable
housing finance subsidiary
Poonawalla Housing Finance
maintained a CRAR of 42.8% as

on 31 March, 2022. The Company's
liquidity remained adequate even
for stressed scenarios with 3,890
Cr liquid assets as on 31 March,
2022.

At Poonawalla Fincorp, we are at
the cusp of an unprecedented
opportunity.

In the last few years, the country's
NBFC sector has gone through a
shakeout. The sector is gravitating
from small to large players. A
company like Poonawalla Fincorp
is ideally placed to capitalise on
this sectoral churn with a larger
addressable market on the one
hand and a relative decline in

the number of large well-funded
players on the other.

It is this optimism that | wish to
communicate, convinced as | am
that over the next few years, the
Company will not only graduate up
this curve but enhance value for all
its stakeholders.

Abhay Bhutada
Managing Director

By the virtue

of transitioning
our personality
from the rural
to the urban, we
are optimistic

about addressing
a range of
opportunities
that were earlier
not on the
Company’s radar.
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N

THE COMPANY'S &
ESG BACKBONE
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At Poonawalla Fincorp, an

Environment-Social-Governance
(ESG) commitment
resides at the core of our culture

The big message

At Poonawalla
Fincorp,
governance is
about doing the
right thing in the
right way leading
to enduring results.
This governance
framework
establishes
responsibility and
orofitability leading
to sustainability

Overview

In a volatile world, security and
stability are derived from a
validated clarity on how business
will be conducted. This puts a
premium on process integrity
that in turn makes it possible to
sustain market-outperforming
growth without compromising the
Company’'s fundamentals. There is
a growing conviction that a robust
governance culture enhances
corporate sustainability leading to
enhanced stakeholder value.
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At Poonawalla Fincorp, our
governance framework comprises
the statement of our vision,

the values we will profess to
pursue this vision, processes and
practices we expect to follow

and all the initiatives we need

to take in line with our stated
ambition of trebling our assets
under management (AUM). We
believe that at the outset of our
corporate journey, this enunciation
has helped define stakeholder
expectations from us, including
our employees who now possess
clarity on how we intend to grow
from this point onwards.

As an extension of our operating
discipline, we believe that one

of the spinoffs will be a superior
credit rating that could translate
into higher peer respect, stronger
recruitment, lower funds cost and
long-term profitability.

Our Company and ESG

At Poonawalla Fincorp, we believe
that a culture of responsible
environment-social-governance
(ESC) holds our business together.

Our environment commitment
comprises the priority to finance
environmentally responsible
assets and enhance our presence
in environment friendly business
segments that moderate the
consumption of finite resources.

Our social commitment addresses
a proactive investment in the
people we recruit to work with

us as well as relationships with
external stakeholders (customers,
lenders and vendors) and
communities.

Our governance commitment
focuses on all our business

drivers that make it possible to
enhance growth and profitability,
comprising strategic depth, codes
of conduct, Board membership,
principles one lives by and de-
risking, among others.

We believe that the interplay of
this comprehensive platform
—environment, social and
governance — will make it possible
to enhance long-term value across
various economic cycles, the basis
of our sustainability.

Our Social commitment

This ESG component comprises
the interplay of the agencies we
deal within on the inside and
outside —employees, customers,
vendors and community.

Employees: We strengthened
our employee engagement by
articulating our ambition, setting
in process a culture of excellence,
ethical commitment, resource
productivity, competitiveness,
talent renewal (recruitment,
retention and training) and safety.
The Company enhanced employee
confidence at a time of change.
The Company helped members
relocate in view of a change in
the Company's headquarters. The
Company re-skilled its employees
and provided career growth
opportunities, micro-learning,
on-boarding cum integration,
succession planning, talent
management and access to real
time dashboards. The result is
that the Company’'s employees
engaged in informed decisions.



Customers and vendors: We
maintained and diversified our
stable eco-system of vendors
(companies manufacturing

the assets that we finance) and
customers in view of the widening
business mix. A decisive initiative
was a conscious moving away from
price-sensitive undocumented
customers towards upwardly
mobile customers.

Community: The Company
engaged with the community
across diverse rural and semi-
urban locations. The Company
sustained its CSR initiative in
line with the United Nations'
Sustainable Development Goals.
The Company addressed a large
unmet need of relief during the
pandemic, truck driver welfare,
relief for citizens impacted by
natural disasters, scholarships for
the meritorious and health care
support for the marginalised.

Our Governance commitment

At Poonawalla Fincorp, we have
defined our governance approach,
enhancing clarity among our
stakeholders on our governance
journey and performance
destination.

Growth ambition: We enunciated
our ambition to treble assets under
management in the next three
years, establishing stakeholder
expectations and taking ambiguity
out of the planning.

Strong parentage: We believe
that much of our direction will
be influenced by the strength,
stability and experience of our
strong parentage.
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Poonawalla Fincorp’s governance focus

Growth GCroup Group Board of Alignment
ambition backing brand Directors
Positioning Safety Digitalisation Priority Strategic

Group brand: The Company's
brand is drawn from the brand

of the Poonawalla Group that

is synonymous with vaccines
across the world and reflected in
extensive liquidity. The word that
encapsulates all that we are and all
that we do is ‘trust’.

Board of Directors: Our
strategic direction continues

to be influenced by our Board

of Directors. They comprise
professionals of rich pedigree
and they will continue to deepen
our business understanding and
direction.

Alignment: Our business is
aligned with national priorities
and the evolution of society
towards income generation or
convenience-enhancing lifestyle
assets.

Positioning: Our recall is not as
much of a financing company

as it is of a solutions provider
addressing the needs of an
upwardly mobile customer profile
in a transforming economy. We
recognise that we are in business
to empower customers with
financed products that enhance
their convenience or strengthen
their income-earning capability.

Safety: The Company possessed
%354.71 Cr in cash and cash
equivalents at the close of FY
2021-22, a capital adequacy ratio
of 49.06%. Some 80.0% of the
Company’s portfolio receivables
had been secured by collateral or a
sovereign guarantee cover.

Digitalisation: The Company
is investing extensively in

respo nsiveness

digitalisation to enhance
functional efficiency, customer
delight, communication clarity,
operational integrity and

cost effectiveness. We are an
analytics-driven organisation,
helping mature the organisation
around modern standards of
competitiveness. The Company
digitalised the loan origination and
loan servicing process, an end-to-
end digital customer experience
that helped moderate customer
acquisitions costs, replace routine
manual jobs with robotic process
automation and emerge as a
digitally assisted retail finance
player.

Priority: The Company prioritised
investments in the highest
standards of assets, technologies,
brands, people, locations, lenders,
products, and trade partners.

Strategic responsiveness: \We
shifted our focus to the upwardly
mobile segment; we also
inclined the business in favor

of loans to small and medium
sized businesses. The business
was directed towards profitable
products, regions and customer
categories.
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How we transformed our
technology backbone with the
objective to treble AUM in

three years

An insight into the various initiatives of
FY 2021-22 to emerge nimbler
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Overview

We intend to become a ‘Digital
first’ organisation that provides
an altogether new customer
experience, combining the
physical and the digital to create
a phygital presence, representing
a contactless, safe, fast and
efficient way of doing business.
This phygital approach has helped
increase the Company’s digital
footprint and eliminated the need
for aggressive and costly branch
expansion.

The Company embarked on a
range of initiatives during the last
financial year to graduate its scale,
scope and sophistication. These
aspirations warranted a relook

at the Company's technology
backbone with the objective

to empower it to enhance the
Company’s scalability without

a corresponding increase in

costs, invest it with futuristic
technologies to enhance
organisational speed and

thread the operations of various
organisational divisions to facilitate
decentralisation.

In line with technology
advancements, the Company
intends to leverage technology
to enhance its perception
among peers, customers and
partners, delivering a timely
responsiveness through digital
channels. The Company plans
to enhance policy consistency
for the benefit of its eco-system
through digital channels without

human interventions and branch
visits. The bottom line of these
initiatives was not just to enhance
operational efficiency; it was to
reinvent the Company through an
altered customer experience and a
transformed brand.

This experiential approach was
largely influenced by a change

in the Company's customer
universe. In the past, the Company
addressed customers with informal
income documents across rural
India, leveraging the power of
local and social referencing. The
Company's customer profile
transformed following acquisition
by the Poonawalla Group towards
the formal income group. The
focus now on seamless and
enhanced customer experience,
each engagement an opportunity
to strengthen the Company's
technology-oriented recall.

Technology process

The Company invested in cutting-
edge technologies with the
objective to completely transform
the Company’s persona and
recall. The desired outcomes of
the investment comprised the
following:

Accelerator: The Company

is focused on enhancing
nimbleness and comprehensive
customer engagement across
digital channels. The technology
investment is expected to
accelerate growth in a holistic way.



Real-time update: The Company
intends to leverage its data-
intensive lake to ascertain
customer account status in
real-time, covering the profile,
loan processing criteria,
documentation status, payment
updates & transactions and
other demographics leading

to a classification of customers
that could influence a proactive
decision-making on loans.

Experience: The technology
investment is expected to enhance
customer experience, reflected

in a seamless access to customer
accounts on the smartphone,
enhanced loan disbursement
speed and an omni-channel
customer engagement (call centre,
branch office, smartphone, and
website).

Intelligence: The Company
invested in futuristic technologies
(artificial intelligence and machine
learning) to enhance data
availability for an informed and
proactive understanding of market
or customer realities (moderating
probable defaults through
corrective action).

Safety: The Company
strengthened collections
efficiency, moderating its gross
non-performing assets on the one
hand and enhancing systemic
liguidity on the other.

Customer growth: The Company
identified credible customers,
who were then approached with
the offer of top-ups for existing
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loans and the option to check if
they needed loans for other needs,
moderating marketing costs.

Enhanced partnership: The
Company entered into multiple
partnerships to seamlessly provide
financing by leveraging the
partner network.

Minimise human intervention:
The Company intends to reduce
its human interface and adopt a
data-intensive, algorithm-based
technology-driven system leading
to a lower turnaround time on
decision making, increased
consistency and minimised
human errors.

Website launch: The Company
launched a responsive welbsite
with a new user interface and user
experience resulting in a superior
customer experience. The new
website is faster, mobile-responsive
and secured; it was accessed by
more than 2 Mn visitors in FY 2021-
22.

Digital campaigns & digital
journeys: The Company prioritised
customer acquisition through
digital channels. It graduated
customer journeys onlineg,
comprising loan application,
document submission, document
verification, loan approval and
loan disbursal. While physical
transactions were still carried

out when customers asked for
them, the digital transition proved
seamless and frictionless.

Transformation outcomes

3

Number of times the
Company intends to grow its

AUM in three years
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Transformation objectives of

our digital investments

Manual systems

¥

360-degree digitalisation

Personal customer access

v

Technology-enabled customer
access

Legacy systems

v

Futuristic platforms

Moderate viability

v

Sector-leading competitiveness

Reaction risk understanding

v

Proactive risk management

Moderate momentum

v

Enhanced agility

Reasonable customer
engagement
Yy

Enhanced customer delight

Conventional customer
engagement

¥

Experiential customer access
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New Payment Gateway (IPG):
Following the welbsite relaunch,
the IPG system went live, helping
customers pay their Equated
Monthly Instalments online. On
successful payment, customers
are now empowered to download
the payment receipt. Customers
can pay their loans using diverse
modes (Internet banking, debit
card, UPI and wallet).

No-objection Certificate (NOC)
portal: For customers availing of a
pre-owned car loan, we introduced
a contactless NOC portal for pre-
owned car loans, eliminating the
need for a customer togoto a
branch for one.

Social media channel activation:
The Company widened its

social media footprint and by
the close of FY 2021-22, it had
more than 100,000 followers

on LinkedIn and nearly 30,000
followers on Facebook. In less
than nine months since launch,
the Company's YouTube channel

garnered more than 760,000 views.

The Company also developed a
presence on Quora, Twitter and
Instagram.

Competitiveness

The Company believes that
technology advancements and
superior customer experiences

are driving competitiveness in a
challenging business environment
more than ever:

Responsiveness: How quickly a
case is resolved and closed

Competitive interest rate: Interest
rate in line with prevailing trends

Hassle-free documentation:
Virtual completion of
documentation

Home services: Queries, doubts
and processing through call
centres without visiting branches.

Scorecards & BRE (Business Rule
Engines): Serving as initial check
points and engines to differentiate
valid and invalid profiles
(automated as per polices and
criteria of the business) without
human intervention, classifying
customer profiles are admissible
or inadmissible for loans (the
approved profiles/applications
addressed by underwriters
thereafter).

Outlook

The Company intend to take its
technology competence ahead
during the current financial year.
The Company intends to deepen
proprietary technology capabilities
to build a captive ‘data lake’ that
provides insights on customers
and market trends.

The Company intend to leverage
its technology backbone to
enhance its responsiveness to
market developments, reflected in
the ability to launch new products
customised to evolving customer
needs in the shortest time and at
the lowest cost.

The Company intends to build a
digital marketplace that enhances
the customer's access to a wider
product choice coupled with an
immediate access to financing
options — a technology-driven
solution.

The Company intends to enhance
technology-driven productivity
and efficiency.

The Company plans to develop and
invest in data warehouses, cloud-
based ERP, automated system for
incentives calculation (in internal
books), interactive customer facing
mobile apps, cloud-based HRM
system, integration of advanced



API (Application Programming
Interface) and other areas.

Management's perspective

“What excites us at Poonawalla
Fincorp is that we are a well-
capitalised NBFC, leveraging

the power of cutting-edge
technologies on the one hand
and a new management team on
the other. The coming together of
a new corporate growth hunger
and a digital enabler will make
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it possible to grow a distinct
technology-driven personality
within a conventional NBFC sector.
We deepened our problem-solving
DNA through an investment in
technologies and data sharing
softwares. We modernised
existing software and platforms,
upgrading to FinnOne Neo (best-
in-class cloud-based lending
software used by leading banking
institutions). We believe that this
embrace of digital technologies

Deep investments in technology

To build a digital-first business architecture

Core

Micro service
based

Building an architecture

integrated

onestop
solution for our
customers and

partners

API Factory
APl based

Cloud
Cloud based ;
applicationms Omni-channel
presence
getting
Infosec powered

through the
data science

Cyber resilience
competencies

will enhance scale, cost efficiency,
adaptability and speed. The
result is that we do not just intend
to reinvent our personality; we
intend to redefine some industry
rules in the process. The vision

of Poonawalla is therefore to be
respected as ‘A born-in-the-cloud
NBFC"”

Big numbers

100+

Employees in technology,
analytics and data science
segment as on 31 March, 2022

50+

backbone for and threat engine Specialists a‘ddressing
integrations intelligence technology issues (off roll) as
tools on 31 March, 2022
Our E2E Digitised Process
Sales & Digital KYC» TAT reduction

Onboarding »

Operational &
Collection Efficiency »

Customer Engagement
& Service »

Smart Contract & Digital EMIs»

Digital Collections »

Unified Payments Platform »
Distributor Advocacy »

Digital Onboarding for Partners »

24X7 Digital Service »
Portal & Mobile App »
Customer Advocacy »

Straight Through Processing (STP »

Digital onboarding & digital NACH

Efficient collections
Easy payments
Systems driven payouts

Swift onboarding

Multilingual digital interactions
Increase portal usage
Digitising touchpoint VOCs

Maximum services on digital channels

ANNUAL REPORT 2021-22 < 57 I



POONAWALLA
FINCORP

v
Treble AUM growth in 3 years @28l Transform corporate brand

How we are investing in cutting-edge technologies to transform with speed

Best-in-class Technology & Analytics

Technology-led: Expand
technology capabilities through
a dedicated technology center
in Pune, which will represent
the backbone for all technology-
related requirements and
support

Digital first: Digital-first
approach to enhance speed,
control, scale and efficiency

Data & analytics-driven:
Strong data and analytics
team, delivering targeted value
to customers and cross-sell
opportunities

Acquisition: Building a direct
acquisition channel via digital to
ensure that customer ownership
and connect are optimised

Customer service: State-
of-the-art contact center

to complement the digital
acquisition channel and
enhance conversion efficiencies.
Integrated approach to
customer service with a
technology-driven ‘Do it
Yourself' approach

Product innovation: Technology
and digital-led product
innovation to be at the core for
product differentiation

Catalyse growth Best-in-class Risk calibration Governance Customer
» Accelerate practices » Introduce » Activate digital =it
product launches » Create credit score cards transformation » Create an

integrated real . teams for omni channel
» Onboard teg » Digitise the :

. time dashboards : seamless experience
partnerships collections . : :
solution to accessible online

faster » Enhance module .

) ; delivery

information » Enable pre-
» Complete . » Integrate the

security approved

migration to the
new stack

» Strengthen
cost effectiveness

data verification.

campaigns faster

» Shrink

approvals and
disbursements
turnaround time
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How we are investing in data science and analytics to enhance our market understanding

Digital acquisition: Strong Online channel partner login: Integrated CRM: Integrated
digital acquisition channel for Online platform for channel CRM with a website and
direct business capture partners to digitally login the channel platform

loan applications

Online credit decisioning: Online disbursement: Data & analytics-based
Complete API-based integration Complete online process for upsell and x-Sell: Data &

for information access, online pre disbursement activities like analytics-based offerings for
checks, validations, and credit e-Agreement & e-Nach existing customer base for
rule engine high retention and product

penetration

Technology-enabled customer service: Customer service enabled by technology for self-service, single-view
of data and time-bound closure of requests. The online reputation tool was implemented in-house

Sales & Distribution initiatives Credit Underwriting & Risk Monitoring

» Geo-expansion and rationalisation done using initiatives
micro market data » Machine Learning algorithm based under

» Pre-approved campaigns launched for writing model under testing for some products

multiple products on existing customer base » Channel Score card launched for the pre-

using Machine Learning algorithm owned car business for optimising channel
engagement

Outcomes

e Ry ey » Portfolio Deep Dive for BL business using

Decision Tree and Vintage Curves leading to a
» Lower acquisition cost rationalisation of policy and improve portfolio

quality

» Lower credit cost and improved IRR

Outcomes
» Cost optimisation

» Quicker turnround time and superior customer
experience

» Policy optimisation leading to superior portfolio
quality
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How we invested deeper in
talent management to
accelerate our transformation

An insight into the various initiatives to create a

future-ready organisation starting FY 2021-22
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Deeper
collective with
Investment in
training

Empowerment
with cutting-
edge
competencies

Overview

The subject of talent management
is perhaps the most critical in non-
banking finance companies on
account of an upheaval within the
sector, a transforming customer
landscape, and a deeper regulatory
focus on comprehensive and
timely compliances. At Poonawalla
Fincorp, this subject acquired an
even sharp relevance following a
change in management control
that warranted a re-appraisal of
existing realities (includes cultural,
technological, policies and people
transformation) and timely
remedial action. The result is that
at the Company the subject of
talent management was now seen
with a new pair of eyes.

There was a rapid change of

the business landscape from a
conventional paradigm towards
digital technologies, warranting a
new way of responding to business
realities. Add to that, there was a
revision in the business vision and
goal of the Company warranting

a reorientation of priorities; there

Engagement

employees

Enhancing
employee

future-
readiness

Learning &
Development
(L&D) focus

Empower the
Company to
treble AUM in
three years

was a change in the product lines
of the Company following the
entry of the new management
that made it necessary to induct
a new category of specialists

and professionals; there was a
change in the location of the
Company's headquarters that
made geographic relocation of a
number of professionals within
the Company a priority; there was
a greater focus on people training
and retention with the objective
to enrich and protect proprietary
knowledge; establishment

of platforms for transparent
communication; introduction

of digital platform for employee
convenience; altered hiring
approach; pandemic waves 2 and
3 transpired during the space of
the financial year that made it
necessary to provide employees
with a protecting environment.
The fact that all these imperatives
were required to be concurrently
addressed made talent
management a priority during the
year under review.



Initiatives, FY 2021-22

At Poonawalla Fincorp, we
recognised that in a competitive
and fast evolving business
environment, a company would

be only as good as the holistic
competence that it held within.
Some principal initiatives
undertaken by the Company
comprised talent training and
development. The Company
announced a target to treble
assets under management (AUM)
in three years. This reality made it
imperative to enhance knowledge
(functional and behavioral). The
priority therefore was not just to
train, but to re-skill: the priority was
not just to learn but to unlearn and
learn anew.

HRMS Launch Phase: During the
year under review, the Human
Resource Management System
(HRMS) — Galaxy was digitalised
and powered by Zing HR
(Cnergyis) as the HRMS technology
partner to provide seamless access
- 'HRMS on the Go'. This transition
introduced a one-stop, on-the-go
solution for employee HR-related
needs in an app.

Skill Inventory: The Company
developed a skill set-based
ecosystem to recognise skill gaps,
prompting training needs.

Talent Effectiveness (RnR): The
Company introduced a lucrative
monthly rewards and recognition
framework for outperformers.

Employee Engagement: The
Company introduced motivational
and leadership seminars by
prominent speakers; ‘Fun at
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Work’ emerged integral to
employee engagement and an
offsite ‘Culture and Competency
Workshop' proved critical to
culture building.

Branch Connect: The Company
introduced ‘Branch Connect' to
aggregate employee inputs to
design interventions with larger
impact.

Buddy programe: The Company's
Buddy Program was conceived

to ensure that new joinees

got necessary support, the
programme covering relevant
policies and practices.

The Company focused not on
training as usual but training as

a change driver. The Company
trained 11831 employees across
104255 person-hours; it covered
128 subjects and 92% of the
organisation. The result was a
stronger preparedness to address
the Company’'s ambitious AUM
growth target on the one hand
and marketplace challenges on
the other. The Company possesses
the right number of talented
professionals in the right positions
with the right knowledge to

grow the business profitably and
sustainably.

Outcomes, FY 2021-22

The Company created a ‘Brilliant
Basics' programme focused on
doing things in a prescribed and
correct manner. This behavioral
intervention emphasised the
need for strategic and operational
propriety — to address the high
ethical standard of the Company,
to address the increased need

for regulation and to address the
need to minimise rework. This
programme could lead to strategic
clarity and tactical efficiency,
strengthening organisational
efficiency and effectiveness.

Besides, the Company created

a manual emphasising the
importance of a review discipline.
The focus of this manual was

to review everything (on the

lines of Plan-Do-Check-Act)

that minimised unintended
outcomes. What made this
standard operating protocol
(SOP) different was that it was
written in a simple manner,
addressed most organisational
functions and focused on making
the employee imbibe learnings
into everyday working. While it
would be early to put a number
on the impact of this annual, it is
expected that customer service
—internal and external — will
strengthen, enhancing the basis of
organisational sustainability.

The fabric of organisation

was tested by the ongoing
pandemic in various ways: several
companies were tested in their
need to engage deeper with the
market, collect receivables on
time and engage wider for fresh
business generation; a number
of companies were also tested
from within as they were required
to work from home, creating
challenges in coordination and
responsiveness. More than these
challenges from a business
perspective was a need to address
the overarching challenge from a
health and safety dimension: the
Covid-19 made it imperative for
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organisation to work in a cohesive
manner to address employee
emergencies and protect their
overall interests.

This is where the best of
Poonawalla Fincorp became
visible during the year under
review. Even as the organisation
worked in a disaggregated
manner through parts of the year,
the Company responded as one
when it came to Covid-related
challenges faced by employees.
The Internal Emergency Response
Team (comprising employees)
coordinated with health care
providers (hospitals) and
equipment suppliers (oxygen
concentrators) for beds, medicines,
counsel and equipment, so

that their affected colleagues

could be navigated to erstwhile
health. What surprised everyone
was that the employees did not
think that this was enough; they
voluntarily pooled a day of their
salaries across the organisation
which eventually became a corpus
available to address a range of
medical emergencies (not limited
to Covid-19). It was the speed

and enthusiasm with which the
Company’s talent responded to
help colleagues that validated that
the foundation for all prospective
outperformance lies in a culture
where people come together

in times of need to collectively
address challenges.

Outlook

The management at Poonawalla
Fincorp articulated its positioning

as a digital company driven by best
practices, caring, meritocracy and
a culture of entrepreneurship. At

a time of change, what worked for
the Company in the past may not
necessarily work in the future. In
view of this, the Company needs
to respond with a corresponding
approach: it intends to double the
number of training hours in 2022-
23; it will focus on moderating
attrition; it intends to widen the
training coverage in the Company;
it intends to enhance the
proportion of specialised subject
matter coverage.

This aggressive investment in
capability building should translate
into superior outcomes across the
foreseeable future.

Management’s perspective

“A decisive change in the Company’s priority during the last financial year — the first since
the new management assumed control — was the extent and intent behind its training.

The Company trained more, trained longer and trained wider for a disruptive outcome: not
merely to grow the Company at the velocity of its sector but to treble AUM size in just three
years. The disproportionate investment in training comprised a programme that trained
employees in doing things in a prescribed manner and creation of an operational review
manual. This investment had a heartening outcome: the employees responded as one to the
Covid-19 pandemic, coordination for beds, medicines, counsel and equipment for the benefit

of their colleagues.”

Big numbers

Employees Average age Training coverage of the organisation
Employees Average age (years) ILT & E-learning
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What we focused on in
FY 2021-22

CORPORATE OVERVIEW -

What we intend to achieve
in FY 2022-23

STATUTORY REPORTS - FINANCIAL STATEMENTS

Our desired organisational
personality

Training at the induction
stage

Capability building

Product offerings

Behavioural responsiveness

Regulatory compliance

Training in governance
standards

Introduction of shorter and
simpler processes

Increased training (person-
hours)

Ethical pedigree

Widen organisational
coverage of training

Digitally driven NBFC

Deepen understanding of
specialised subjects

How we countered the Covid-19 challenge

Flexibility
We permitted a range of

operations to be addressed
from home or field

We implemented a roster
system that ensured that only
those needing to work from
office were called upon to do
o)

Protection

We sanitised and fumigated
our offices periodically

We reinforced our frontline

teams with face shields and kit

We tied up with Apollo
Telehealth for a doctor-on-call
service, medicine delivery,
pathology tests and imaging
facilities (Wave 2)

We engaged with the M-Fine
app for similar facilities
(Wave 3), the Company
bearing medical expenses for
employees and their kin

Support

Our Emergency Response
Team supported employees
for hospitalisation, medicine
delivery and RT-PCR tests

We launched a Covid Care
Fund for quarantined
employees to address
treatment costs

We started a 24x7 employee
emergency helpline for
employees

We arranged vaccination
camps for employees in
25+ cities; we reimbursed
vaccination expenses to
employees and family
members

We created a bank of oxygen
concentrators, cannisters and
vapourisers at key locations for
use by employees (and their
family members)

Respect for the best
standards and practices

Passion for outperformance

Driven by ‘intrapreneurs’

Driven by a service mindset

Contributing to nation
building through engaged
CSR

Awareness

We engaged in an extensive
communication campaign to
enhance employee awareness
on Covid-19

We conducted online sessions
and webinars with reputed
doctors (tying up with Dr
Reddy's Foundation for
medical webinars)
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‘We are optimistic of
accelerating revenues from

this year onwards leading to
our desired AUM goal’

B ©Z > POONAWALLA FINCORP LIMITED

Overview

Avyear is a short time in the
transformation of a company;
when this transpires in the middle
of pandemic, there is an even
bigger premium on the need

to transform with speed and
sensitivity.

During the year under review — the
first full year following a change
in ownership and management
—your Company was required to
make sweeping changes in its
people management, processes,
culture and systems. This was
more challenging that one would
have expected:; this warranted a
need to understand how things
could work and thereafter, work
even better.

If this cultural mountain was

not enough, the Company was
required to address the challenges
of the market place in terms of
growing its book while addressing
the related priorities of margins,
collections and credit mobilisation.

This combination of cultural and
commercial challenges made the
year under review a demanding
one for the Company.

New personality

One of the biggest challenges
that the Company faced during
the year under review was a new
business model.

In its previous incarnation,

the Company was engaged in
the financing of tractors and
commercial vehicles, addressing
a largely informal income-

documented audience across
rural India. During the year under
review, the Company selected to
make a decisive transition in its
customer profile towards retail
and micro-retail loans addressing
personal lifestyle requirements.
This transition may appear as
one of target audience; it was

a decision that transformed

the DNA of the organisation; it
was a decision that warranted a
complete personality reinvention.

This reinvention warranted the
selection of spaces within the
lifestyle genre that promised a
security in lending coupled with

a multi-year growth headroom.
The reinvention also necessitated
the Company redrawing its
geographic locations — from one
that was rural-oriented to one that
now warranted a more urban and
semi-urban positioning. Besides,
one could not simply walk away
from customers who had been
funded by the business in its earlier
avatar; they needed to be serviced
and addressed to protect the
overall quality of the lending book.
Even as it this was transpiring,
there was a premium on the
Company's nimbleness to move
into new business spaces, recruit
afresh, and move them towards a
Poonawalla Way of Business and
build for the future.

It is this amalgamation between
the old world at our Company and
a new one that emerged as the
principal reality of our Company's
working during the year under
review.



Your performance

Reinvented company recognised
the need to employ all the
channels available to maximise
disbursements. The Company
deepened its core lending
operation, acquisition, direct
channels, cross sell and upsell.

The result of this concerted
initiative was that your Company
reported a 39,494 Cr of
disbursements during FY 2021-22
compared to ¥3,680 Cr during the
previous financial year. Loans to
professionals, business loans and
personal loans accounted for 26.1%
of the disbursement; loans against
property (LAP) accounted for 2%
of the Company's disbursements
and SME LAP offerings captured
~75% of MSME industry clusters
during the year under review.

The Company’s assets under
management increased from
314,225 Cr at the start of FY 2021-22
to 16,579 Cr towards the close.

Gross performing assets increased
from 96.3% of our on-book assets
t0 97.3% indicating a better loan
recovery, an improving business
environment and a stronger
collections focus.

The Company reported a profit
after tax of 375 Cr in FY 2021-22
compared to a loss of %559 Cr

in the previous year, largely on
account of the extensive provisions
that had been in FY 2020-21 that
were now recovered and similar
provisions not having to be made
during the year under review.

CORPORATE OVERVIEW - STATUTORY REPORTS - FINANCIAL STATEMENTS

The big picture

At Poonawalla Fincorp, we
believe that a big picture is the
most effective driver of strategic
direction and organisational
momentum.

In view of this, the Company
outlined an asset under
management goal of 3x AUM
growth in three years. Thisis a
big hairy audacious goal (BHAG),
which will require us to reinvent
virtually approach to business-
building. To give this goal a
perspective, it is what it means:
what the Company has not
achieved in the last 30 years, it
intends to treble in a tenth of that
time.

This BHAG evokes the analogy
of a duck that appears calm

and graceful above water but is
paddling furiously underneath.
Similarly, our Company will need
to reinvent its process orientation
across a number of fronts with
the objective to consistently
outperform. We are presently
creating a foundation to build a
new company that grows faster
across the following pillars.

One, we are building a technology
company that also provides loans
as opposed to an NBFC that

has also invested in technology
supports. We believe that this
technology-centric positioning is
critical to our business model and
desired direction. This can only be
done with the help of a technology
backbone that electronically
stipulates the lending guidelines
and empowers the field offices

to make loans within established
guidelines.

It is this
amalgamation
between the
old world at our
Company and

a hew one that
emerged as the
principal reality
of our Company'’s
working during
the year under
review.
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This quick turnaround time is
only one aspect of the Company'’s
technology orientation. The
Company is investing in digital
technologies to provide the
Company's offerings on an

app, widen choice, engage
transparently for the benefit of
consumers; on the other hand, the
Company intends to strengthen
controls, generate a real-time
picture of the Company's health,
automate the routine, and draw
deep insights through artificial
intelligence.

B OG> POONAWALLA FINCORP LIMITED

This will empower the Company to
scale the business in a sustainable
manner without a corresponding
increase in costs and without

a compromise in its lending

book, the basis of its profitable
sustainability.

Two, the Company will seek to
deepen its presence as a pan-
Indian company. We believe
urban and semi-urban India are
not only under-penetrated for
product consumption and credit
availability but possess a deeper
credit worthiness. In view of this,
the focus of the Company will be
to provide financing solutions to
them, marked by growing incomes
and aspirations.

Three, we will finance the growing
needs of consumers residing in
the middle of India’'s economic
pyramid. This bulge largely
comprises the middle-income
segment where we see the biggest
lifestyle-financing opportunities
emerge. We also believe that

India is at the per capita income
level of around USD 2000, around
which time consumers are seen to
be visibly spending considerably
more, partly financed through net
worth but largely seeking external
financing.

Four, we will access this vast
middle-income consumer block
—rated by many as the largest of
its kind in the world — through a
combination of the direct channel
and collaborative co-lending,
reconciling a wider reach on the
one hand with higher profitability
on the other.

Five, our objective will be to service
this vast market with products

of relatively low-ticket size that
makes it possible for us to service

a large number of consumers and
moderate risks that could arise out
of default.

Six, we intend to engage in
disciplined cost management

and capital allocation that helps
amortise our fixed costs better and
strengthen margins.

Outlook for FY 2022-23

During the current financial year,
we expect the green shoots of a
rapidly transforming company to
become visible.

As the lending in our new
businesses becomes visible, we
expect to see the transition of
our Company from its legacy to
modern retail-driven revenues. This
is expected to translate into lower
operating costs as a percentage
of our revenues, higher operating
delta and high volumes - a
robust foundation of sustainable
profitability.

We are optimistic of accelerating
revenues from the year onwards
leading to our desired AUM

goal, enhancing value for all the
stakeholders associated with us in
our journey.
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ANALYSIS

How we created an integrated risk
Management approach to enhance
business sustainability

An insight into how we enhanced our protection against a range of
variables affecting the economy, sector and company

What our
Mmanagement says

“The Company broad-based
its risk management across
Credit risk, Operations

risk, Fraud risk, Systems

risk and Monitoring risk.
What made this approach
effective was that prudent
guardrails were derived from
a granular understanding

of each business, marked

by early warning indicators,
influenced by data science,
managed by subject matter
experts heading each risk
management component
and the use of nuances in risk
appraisal. The effectiveness of
this approach was reflected
in declining gross non-
performing assets, credible
credit rating and enhanced
systemic liquidity”

Sharad Pareek
Chief Risk Officer
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Overview

An integrated approach to
comprehensive risk management
represents a fresh approach
that has been brought into

the Company by the new
management. This approach
represents two upsides: it is
comprehensive and proactive —
both — that makes it as adaptive
as it is effective. This approach
addresses the external market
environment, marked by
extensive changes in regulation,
interest rates, economic growth,
commodity swings, uncertain
health environment and geo-
political disturbances.

The biggest outcome of this
integrated approach is the
formulation of a structured risk
management framework. The
Company'’s risk management
approach has been structured
around the following buckets:
Credit risk, Operations risk,
Fraud risk, Systems risk and
Monitoring risk. What makes this
approach distinctive is that there
isa commitment to ongoing

risk appraisal as opposed to a
conventionally periodic review;
there is an underlying traction
for active remedial solution over
observation.

The overhaul became imperative
in view of the sweeping
transformation in the Company's
business model across the last
year. The customer segments

addressed by the Company
changed during the last year; the
scale of the business transformed;
the erstwhile relationship-

driven approach was replaced

by the digital. The changes at
various levels within the business
prioritised the need for robust
granular guardrails that would
translate into predictable and
sustainable business outcomes.

Initiatives, FY 2021-22

An effective risk management
approach draws from the deep
knowledge and rich experience of
a company on the one hand and
a technology-centric approach
on the other. This combination
represents an effective hybrid:
what can be routinely monitored
will be addressed by technology;
what will warrant eyeballing and
human judgement is addressed
by professionals. This effective
combination empowers the
Company to detect incipient
signals even before the symptoms
first show up in performance.
This will enable the Company to
respond with remedial initiatives
before they turn into full-blown
outcomes, the basis of any
extensively de-risked company.

The new management designed a
distinctive approach, influenced by
the following factors.

One, the risk management
guardrails were influenced by
a granular understanding of
each business where we are



present, ensuring that the risk
management responses were
customised and bottom-up.

Two, the approach was invested
with early warning indicators,
making the Company’s risk
management investigative or
proactive rather than reactive.

Three, the approach leaned
effectively towards data

science, ensuring that our risk
management was built around
irrefutable evidence as opposed to
gut-feel.

Four, the Company'’s risk
management discipline has
drawn on subject matter experts
heading each risk management
component, encouraging a culture
of specialisation.

Five, factors influencing our risk
management were based on an
understanding of nuances (as
distinct from generalities).

The result is that the Company
now has a robustly responsive
risk management framework to
address a growing business and
evolving marketplace.

Credit risk
» Design policies
» Actively monitor the portfolio

» Make changes ongoing

Systems risk
» Plug data leaks

» Create resistance to systems collapse

» Protect system against cyber attacks

Our integrated risk management approach

CORPORATE OVERVIEW - STATUTORY REPORTS - FINANCIAL STATEMENTS

The primary aspect of this risk
management discipline was the
vision: a commitment to create

a Centre of Competence. Central
to this vision was a commitment
to create a competent Risk
Management Committee

within the Board that met each
quarter and engaged in a clinical
assessment of the Company'’s risk
management competence. This
committee reported its findings
to the Board; the Board, in turn,
was empowered to navigate the
Company’s strategic direction.
The next aspect that warranted
attention was the creation of a
suitable organogram comprising
the creation of relevant risk
management positions and
their plugging with competent
professionals. This organogram
is broader and deeper than

the conventional structure.

This organogram was enriched
with the inclusion of Credit

risk, strengthening the overall
approach.

The Company strengthened
the recruitment of professionals
engaged with the industry; it

Fraud risk

» Focus on prudent loan
processing

» Sample transactions to prevent
at source

» Investigate gaps deeper to
minimise recurrence

Risk governance

onboarded professionals from
credit rating agencies; it engaged
specialists to track economic
trends. The broad-based approach
empowered the Company with
perspectives related to macro-
economic factors, regulatory
functions and market dynamics.
Poonawalla Fincorp developed a
fish-eye business view, making it
possible to respond with speed
and sensitivity, deepening its
preparedness to holistically
address risks.

Operational risk

» Cover the Finance, Human
Resource and Credit functions

» Check documented workflows
» Build risk register

» Review activities each quarter

» Automate and maintain a rules engine

better

» Minimise routine human intervention

» Map, ascertain and project expected credit losses

» Comply with internal adequacy norms

» Assign risk weights when assigning capital
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CORPORATE SOCIAL RESPONSIBILITY

Poonawalla Fincorp: A caring and
concerned corporate citizen

3 priorities we faced during the year under review

To address the needs of a world
needing succour from the
pandemic

3 CSR areas we addressed

Promoting education

I /0> POONAWALLA FINCORP LIMITED

To sustain our CSR engagement
without endangering the safety
of our people

Promoting health care including
preventive health care

Overview

At Poonawalla Fincorp, we bring
a differentiated commitment to
our corporate social responsibility
programme.

For one, we engage not merely to
liquidate a statutory commitment
but to address unmet needs with
the passion of our conviction to
make the world a better place.

We engage not as a short-term
intervention based on our cash
flows but with the commitment to
sustain enduring programmes into
the long-term.

We respond to the needs of
communities within the areas of
our influence not in an ad hoc
manner but on the basis of a
formulated policy derived from
the findings of a formal CSR
committee.

We respond not as much to this
subject from a centralised location
distanced from challenging

To sustain our culture of
extending beyond cheque
book philanthropy to hands-on
engagement

Promoting environment
sustainability

realities but through an effective
leverage of our pan-India footprint.

We address this part of our
corporate personality not just
through dedicated CSR team but
through the extensive footprint
of our branch network and the
engagement of our large team.

Over the years, we believe that
this differentiated approach has
helped us translate our CSR intent
into effective action, emerging as
a body deserving of respect and
benchmarking.

Our projected-based
engagements

At Poonawalla Fincorp, we
sustained some programmes
inherited following the acquisition
because we believed in the
rationale of those engagements
and for reasons of continuity.



The buckets The areas The programmes
of our CSR focus of our CSR engagement of our engagement
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Education Rural India M-Scholars
+ +
Health Semi-urban India
+
Environment

Project M-Scholars
A number of deserving and Initiatives Outcomes
meritorious students seek The Company appraised the The Company provided

to study further but are
constrained by their family
circumstances. During the

last couple of years, there was
a sharp increase in students
seeking to discontinue their
studies on account of a loss

in family incomes or stressed
family incomes, especially in
peasant or farmer families. The
Company addressed this unmet
social need by funding in part
of full the fees of such students
at the under-graduate level.
The Company leveraged its
rich analytical framework used
to ascertain family incomes to
address deserving cases.

needs of students belonging

to families earning less than
10,000 a month, especially
where the student from that
family generated 80% marks

in the Board examination

and was 20 years or less as 15
August in the year of funding.
This intervention was classified
as per different family income
groups. These interventions
addressed the needs of families
earning under 35000 a month,
enhanced awareness through a
word of mouth and connected
local cormmunities not serviced
by local doctors with mobile
health interventions.

financial support to around 650
students. What is creditable is
that a reasonable proportion of
this number (more than 15%)
comprised engineers. It is a
matter of pride that this priority
helped support 27 students
who went to Indian Institute of
Technology while 18 became
doctors. We believe that our
timely intervention helped
transform destinies that should
translate into life-long careers
and corresponding incomes.
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The big numbers of our CSR engagement

20

650

Number of students
financially supported by the
Company to pursue their
studies

Out of 650, number of
students funded for MBBS

Assisting meritorious
students

“I'grew up in a family with a nominal monthly income
around 6,000 that was inadequate to support the
education of my brother and |. Since | scored 98.80%
in the 10 +2 examination and achieved the 7,000 rank
in the engineering entrance examination, | got a
chance to study in NIT Tiruchirappalli. We applied for
the M-Scholar support offered by Poonawalla Fincorp,
recognising that | had a slim chance. However, | did
get the M-Scholar scholarship, which addressed all
my educational expenses (tuition, hostel and mess).
The M-Scholar programme taught me that life is not
about taking but giving. Because | knew that the
Company was behind me, | performed better.”

N Sai Keerthi,
presently working as an Engineer at HPCL, Andhra
Pradesh
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“The day | got admission to my law course was when

| saw the M-Scholar advertisement. | was selected

as | had secured 93% in my 10+2 examination, which
backed me to study an expensive course (325,000

per semester). The scholarship gave me 360,000 a
year, which covered my fees and book costs. This

was opportune since my brother was studying in
GChaziabad and the family could scarcely afford both
our expenses. The M-scholar programme changed my
life as it helped me for three years of a five-year course
during which | pursued LLM from Banaras Hindu
University. The Company did not just fund and forget;
it called me periodically to track my educational
progress. The result: | got an internship at Allahabad
High Court as a law researcher.

Samriddhi Mishra,
qualified to join Supreme Court, Uttar Pradesh
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“Since childhood | have seen my family of seven struggle. My father is differently-
abled and had no option but to beg. | completed my Higher Secondary education
from Jateswar High School funded by my father's begging proceeds; | scored
94.20% in Xll standard in 2016, a turning point. That is when | saw the M-Scholar
advertisement; | did not give it much thought, thinking that | stood no chance.
The Company called to say | had been selected, which is when | realised that
miracles do happen. | graduated in Bachelors of Arts from Acharya Abnsil College,
receiving 5000 per month for three years, which covered my college fees years,
tuition costs, paying guest charges and travelling expenses. | spent some part of
the scholarship for the education of my four siblings. Poonawalla Fincorp helped
me when no one did. Today, | have a job at Grameen Dak Seva, India Post (salary
312,000 per month). | am preparing to crack the West Bengal Civil Services (WBCS)

exams. This support has changed me as a person. With whatever little | have, |
donate books to those in need as well. The cycle of goodness must continue.

Manowar Hossain,

presently working in Grameen Dak Seva (GDS) under India Post, West Bengal

My father is a farmer with a nominal income and
debt on his hands. This loan was moderated by the
M-scholar program provided by Poonawalla Fincorp.
| became a part of the Super 30 program, where |
met Anand Kumar. Following this programme, | was
placed in IIT Allahabad in 2016. Anand sir asked me to
apply for the M-Scholar programme; its scholarship
paid for a significant portion of my fees. After |
graduated, | was employed by the R&D department
of Samsung in Bangalore. If it had not been for
M-Scholar, my destiny would not have gone into the
next orbit.”

Prabhat Ranjan,
presently working in Samsung (R&D), Bangalore

“My mother, older sibling and | relocated from rural
Bihar to Kolkata for a better education, where my
father worked as a driver. My father would remit
money to the village to support his brothers. There
was a possibility of discontinuing my education and
returning to the village. A turning point came when
I enrolled for the Super 30 programme of Anand
Kumar. I was selected for IIT-Kharagpur in 2015 and
was given the M-Scholar support - a annual amount
of%60,000. | also got IIT-Merit cum scholarship which
fetched me ¥90,000. My educational expenses were
fully covered by these scholarships, which is how |
completed my B.Tech in Electronic and Electrical
Communication Engineering. Had | taken an
education loan, we might have entered a debt trap
for years. Today | work for Taiwan Semiconductors
Manufacturing Company in Taiwan."

Niraj K Jha,
presently working at Taiwan Semiconductors
Manufacturing Company in Taiwan

ANNUAL REPORT 2021-22 < 73 I






N

VALUE
CREATION &




POONAWALLA
FINCORP

At Poonawalla Fincorp, we are
committed to three priorities:
sustainable value-creation,
long-term focus and enhanced
stakeholder value

Our business model is directed to enhance value across markets,
geographies and economic cycles

We are at the cusp of an attractive value-creation journey for diverse stakeholder benefit

Our
customers

» Empower upwardly
mobile customers who
seek debt to climb into
the next orbit

» Provide timely debt
to India’'s MSME sector,
strengthening the
national economy

» Provide a seamless
customer experience
through the interplay
of digital technologies
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Our

employees

» Create career-
enhancing
opportunities through
a presence in fast
moving verticals

» Provide career
stability through
access to a strong
Group Balance Sheet

» Provide a fair, diverse,
encouraging and
inclusive workplace

Our
communities

» Inspiring
communities to
transform their
economic realities

» Contribute to

the government
exchequer (through
taxes)

» Reinforce
communities
through structured
engagement and
development

Our investors

and financiers

» Focus on
shareholder value
creation and
distribution

» Strengthen the
business and climb to
a better credit-rating

» Communicate
transparently; leverage
the Group's financial
access
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We protected our stakeholders
during the Covid-19 pandemic

We moved with speed to protect our eco-system business
during one the most challenging years in living memory

Customers Employees

» New financing » The Company » Keeping employees » The Company
requirements were counselled, appraised secure and motivated was discontinued office
affected owing to business and enhanced their a priority attendance during the
slowdown during the confidence lockdown

lockdown » Protecting productivity

» The engagement became important
enhanced recovery,
protecting the Company’s

Balance Sheet

» The Company
transitioned to working
from home

» There was a temporary
crisis of confidence among
customers whenever

the pandemic revived,
affecting repayment

» The Company's safe
working environment
comprised thermal
screening, sanitation and
distanced working

Investors Community

» Sustaining » The Company rationalised costs, de-risking » The Company's offices » The Company
top line and the business are across 21 states engaged and
protecting the supported
bottom line was peripheral

a challenge communities

» Local communities were
affected as most people
lost their jobs

» Outstanding ECL provision as on 31 March,
2022 stands at 4.2% of on book Assets.

» Net Stage 3 Assets of 1.1% was less than the

» There was a X
industry average

threat of rising
non-performing
assets

» The local communities
needed to be educated
about proper sanitation

How we protected our employees during the pandemic

» We moderated the
role of cash collection
that reduced physical
engagement and could
have endangered the
lives of our employees

» We enhanced the
role of digital and
contactless cash
transfers

» We created an
Employees Emergency
Response Team that
coordinated between

employees, addressing
their need for medicines
or hospitalisation

» We entered into
alliances with Apollo
Hospitals and Apollo
Pharmacy for access
to hospital beds and
the home delivery of
medicines (Wave 2)

» We entered into
an alliance with an
aggregator platform
called M Fine, which

connected the
Company to 500
hospitals for immediate
relief (Wave 3)

» The Company’s
employees voluntarily
contributed a day's
salary towards Covid
Care Fund, with an
equivalent amount
being matched by the
Company. The Company
utilised this corpus to
reimburse employees

for their medicines and
diagnostic equipment;
this arrangement is
likely to extend beyond
Covid and become a
recurring fixture

» The Company
purchased oxygen
cylinders, concentrators,
canisters and medicines
to address relief needs
during Wave 2 of the
pandemic
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What employees have to say
about working at the Company

Relocating to Pune

6 ‘I have been with the Company for a decade, focusing on learning and
development. We invested around 40,000 person-days across ten years.

| was asked to relocate from Hyderabad to Pune in 2021, | shifted with
my family of six members (pet Rottweiler dog included). If there is one
reason that encouraged us to think in this direction was the friendly
people-centric work environment. Besides, the Company enjoyed a
groundswell of goodwill in our minds; | was given the 101 Top Learning
and Development Professionals’ award. The memory closest to me was
when the Company sent me an appreciation note to my family members
for providing emotional support. If | had to encapsulate the Company’s

rn

fabric, | would say ‘progressive’, ‘world-class’ and ‘people-centric’.

Soumendu Chakraborti, General Manager (Human Resource), Pune

G “My four-member family shifted from Kolkata to Pune in December 2021.
We felt we would be lost for some time; on the contrary, Poonawalla

Fincorp took care of every detail during the relocation - hotels,
conveyances and doctors (when needed). The Company helped me find
a house in a respectable residential neighborhood. The products portfolio
handled by me resulted in bigger responsibilities. | have no doubt that
the amalgamation of new and old employees and the relocation of some
seniors to Pune will help build a scalable foundation.”

Mahender Bagrodia, Collection Head, Pune

Assisting during the pandemic

6 “Following the Yaas cyclone and during the course of the pandemic in

May 2021, a team of five members was deployed to address the needs of
the affected in Midnapore. We spent more than a month, surveying and
approving claims for roof damage, home inundation and drowned family
members. We did not just limit our aid to customers; we pooled resources
for the others as well. Usually a company engages an external agency for
such interventions. Poonawalla employees provided first-hand support,
validating the Company’'s commitment to the well-being of society.”

Arindam Chakraborty, Deputy Manager, Insurance Claims
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‘| once received a call at 10:30 pm from someone in Mumbai with family
members in Kolkata and an ailing mother-in-law needing hospitalisation.
He called me with zero hope. | responded by providing a choice of two
hospitals where his mother-in-law could be admitted. So, it was a surprise
to him that | gave him a choice of two hospitals when there was no hope
of getting into even one. By 1:00 am, his mother-in had been admitted.
This comes from a deep Poonawalla culture of helping people beyond the
usual call of duty. This was a validation of what we always said: ‘Remember
that if you face any problem, our entire team is only a call away!”

Nirjhar Pramanik, Assistant Vice President (Agency Sales)

“‘Our colleague Ashish Singhania's relative in Gurgaon was infected during
the pandemic and he was unable to arrange for an oxygen concentrator
or cylinder. | stayed at home, getting hourly updates on availability and the
patient’s health. | managed to get an empty oxygen cylinder on credit that
was taken to an oxygen refilling centre in Manesar (in another state). We
arranged for the necessary documentation; our office colleague reached
Manesar at 11 pm and the refilling consumed four hours. The cylinder was
installed at Ashish's relative's residence at 4 a.m., transforming the mood
from despair to hope. Instances like these sent out a message that we are
a humane company, enhancing employee pride.”

Bharat Lamba, Associate Vice President, North Zone Administration team

“During the second pandemic wave, two colleagues tested positive.

They needed Remdesivir but not a single dose was available. | contacted
the zonal office and my colleagues got the necessary approvals for us

to procure medicines from the municipal corporation. Besides, when
another colleague tested positive, all employees pooled one day's salary to
fund his treatment (under the Sahyog programme, wherein any infected
employee up to the post of Assistant Manager under home isolation
would be assisted with 10, 000). My experience in other organisations is
that after a certain managerial level there is no one willing to care or help;
at Poonawalla Fincorp, seniors help before being asked. This assures me
thatif I am ever in a crisis, this company will stand by me.”

Syed Mohsin, Relationship Manager, Pre-owned cars business
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Board of Directors
Leading the Way

Mr. Adar Cyrus Poonawalla, Chairman

Mr. Adar Cyrus Poonawalla is chairman of Poonawalla Fincorp
and also the CEO of Serum Institute of India. An innovator to
the core, Mr. Adar Cyrus Poonawalla has been dedicated to
developing affordable children’s vaccines and providing the
same across the globe.

He spearheaded the Clean City initiative (APCC) in Pune, and
since, has been actively involved in bringing dignity to the task
of waste collection. In 2013, Forbes India included Mr. Adar
Cyrus Poonawalla in the of ‘Four Scions to Watch Out For’ list.
In 2018, he was recognised for his relentless and passionate
efforts make our society a better (and cleaner) place, and
accorded the Corporate Social Responsibility award by CNBC
Asia.

Further, the award-winning GQ magazine included

Mr. Poonawalla in its elite list of 50 most influential young
Indians;- another feather on the cap for the young innovator
and promoter.
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Mr. Abhay Bhutada, Managing Director

CA Abhay Bhutada is a seasoned finance professional with over
15 years of diversified experience in the commercial and retail
lending domain. He is passionate about using technology in
financial services and has been instrumental in setting up the
lending business for the Poonawalla group.

His visionary thinking and flawless execution earned him

the Young Entrepreneur of India 2017 bestowed upon by the
Chairman of State Bank of India and Promising Entrepreneur
of India 2019 by The Economic Times. Asia One has recently
felicitated him as “40 under 40 Most influential leader for 2020-
21",

Abhay is a qualified Chartered Accountant and firmly believes
that “Every day is a new opportunity, every failure is a stepping-
stone, every milestone is a chance to introspect and improve.”
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Mr. Amar Deshpande, Non-Executive Director

Mr. Amar Deshpande isan M. Sc. in
Statistics and holds a Diploma in Financial
Management; and has over 36+ years of
experience in the BFSI Sector mainly into
NBFCs with expertise in areas including
Fund Mobilisation, Corporate Funding,
Project Finance, Debt Syndication, Credit
Appraisal and Management Consultancy.
Mr. Deshpande comes with long-standing
experience in Finance, Banking, Legal and
Management spheres.

He was awarded as the “most influential
CFOs of India" in 2015 by CIMA (Chartered
Institute of Management Accounts).

Mr. Deshpande is a Chief Operating Officer
of Poonawalla Finance Private Limited,

a systemically important non-banking
financial company and Ex. Vice President-
Finance and Strategy at Electronica Finance
Limited. He has spear-headed an arena

of various departments such as Legal,
Compliance, Operations, Finance, Treasury,
Collections, etc. Mr. Deshpande has been a
visiting faculty to NIBM (National Institute of
Bank Management), Pune and Reserve Bank
of India, College of Agriculture Banking,
Pune.

Mr. Prabhakar Dalal, /ndependent Director

Mr. Prabhakar Dalal, holds degrees in

M. Com, LL.B,, CAIIB, FIIBF, PGDFERM

and PGDSL, and certificates in French

and German languages. He is a highly
experienced banker in commercial and
development banking, with 37 years of
experience and extensive international
exposure across the globe. He has worked
with the Export-Import Bank of India (Exim
Bank) for 31 years, including as the Executive
Director for over 3 years.

Mr. Dalal has been serving as Independent
or Nominee Director on the Boards of several
companies/organisations in various sectors,

including West African Development Bank.
He also served as a Member of the Jury

for Business Excellence Awards and has
appeared as an expert on top-rated business
news TV channels in their several call-in
shows.

Mr. Dalal's expertise lies in retail and
wholesale banking, international trade
and project financing, institutional and
international relations, stressed assets
management, resource management,
corporate and securities law and corporate
governance.

Ms. Vijayalakshmi Rajaram lyer, /ndependent Director

Ms. Vijayalakshmi Rajaram lyer is an
Independent Director on our Board. Ms.

lyer holds a master's degree in commerce
from the University of Mumbai and also a
fellow of CAIIB of Indian Institute of Banking
and Finance. She has previously served

as an Executive Director of the Central

Bank of India and the Chairperson and
Managing Director (CMD) of the Bank of

India with nearly four decades of service
and contributions to the Indian financial
sector. In her role as CMD, Ms. lyer revamyped
Bank of India as a Financial Supermarket
offering all kinds of banking and financial
services under one umbrella. Ms. lyer was
also a Whole Time Member (Finance and
Investment) in the IRDAL.

Mr. Sajid Fazalbhoy, Non-Executive Director

Mr. Sajid Fazalbhoy is a Business
Management Graduate (BBA) from
European Business School, London UK and
Regents College London UK. Additionally, he
has completed executive education courses
on Private Equity and Venture Capital at the
Indian School of Business (ISB). He has over
10 years of work experience in Private Equity
and Venture Capital. He has led investments
in over a dozen companies across seed,
growth and late stages in sectors covering
technology, financial services, retail and
healthcare. He has significant experience

in deal sourcing, structuring, portfolio
management, fund management and
fundraising.

Mr Sajid Fazalbhoy is a Partner at growth
and late stage venture capital fund, lron
Pillar. He was formerly engaged as Principal
Investments and Venture Advisor at Blume
Venture Capital, a early stage venture capital
fund from 2012 until 2021.

He has served on the Boards of several high
growth businesses. He was also the founder
CEO of Amedeo Software (focused on call
centre solution software and mobile value
added services) from 2005- 2010, which
rolled out several large scale contracts for
Alcatel Lucent, Genesys Telecom Labs,
Nuance, Reliance Communications etc.
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Mr. Bontha Prasad Rao, /ndependent Director

Mr. Bontha Prasad Rao is a Mechanical
Engineering Graduate from Jawaharlal
Nehru Technological University, Kakinada. He
is a Post Graduate in Industrial Engineering
from NITIE, Mumbai. Mr. Rao has served

as the Chairman and Managing Director
(CMD) of Bharat Heavy Electricals Limited
(BHEL), India till 31 December, 2015. During
a career spanning more than 37 years, Mr.
Rao handled various assignments and has
diversified, versatile and varied experience
both in strategic and operational areas

in all business segments of BHEL. He has

held many senior level positions in BHEL
and was elevated to the Board of BHEL in
2007. In 2009, he served as the Chairman

& Managing Director of BHEL. Mr. Rao laid
the foundation for diversifying BHEL into
non-power businesses such as Railway
Transportation, Defence Equipment, etc.
Forbes magazine ranked BHEL at No. 9 on
the World's Most Innovative Companies list
in July 2011. He has been the Chairman of ClI
Public Sector Enterprises Council, and was
on the Board of Governors of IIM, Kashipur.

Mr. Sanjay Kumar, /ndependent Director

Mr. Sanjay Kumar is Master of Arts in
Economics from Lucknow University and
Bachelor of Commmerce. He has 38 years

of rich working experience in critical areas
of Banking — Branch Banking, Credit
Administration, International Operations,
HRD & Training, Corporate Planning,
Economic Research & Intelligence, and AML
& Regulatory Compliances.

Certified Anti-Money Laundering Specialist
with excellent exposure to handling Group

Compliance portfolio of the second largest
Bank in India viz. Bank of Baroda. Headed
the Compliance Function in Bank of Baroda
as the Chief Group Compliance Officer in
the rank of Chief General Manager, followed
by as an Advisor. Headed Hong Kong
operations of Bank of Baroda for over 2 years
and worked as CFO of Bank of Baroda (for 1
year). He has wide experience in dealing with
Indian Regulators, mainly RBI, and overseas
Regulators.

Mr. G. Jaganmohan Rao, /ndependent Director

Mr. G. Jaganmohan Rao is MA (Economics)
fromm Andhra University and graduated
from Sir. C.R.R. College, Eluru. He served as
the Managing Director of Bank Note Paper
Mill India Private Limited (BNPM) (A JV of
SPMCIL — A Govt. of India Enterprise and
BRBNMPL — A Subsidiary of RBI) between
December 2013 to December 2018. BNPM
was established by Mr. Rao and he ran it for
five years successfully and was ranked as the
biggest and the best mill in Asia.

Prior to that, he was the Principal Chief
General Manager in Reserve Bank of India -
Department of Banking Supervision, Central
Office. He was credited with pioneering

the introduction of risk-based supervision

in India, which is now emulated by other
Central Banks. He has also headed the
Bhubaneshwar Regional Office as Regional
Director of the Bank.

In his career spanning over 33 years in

the Bank, Mr. Rao has worked in areas of
Currency Management, Exchange Control,
Banking Supervision and Customer Services
in senior executive capacity and as Principal
Chief General Manager in the Department
of Banking Supervision in RBI and has
been part of Internal and External Working
Groups and Committees in areas related to
central banking. Mr. Rao is on the Board of
Indiabulls Trustee Company Limited.

Mr. Atul Kumar Gupta, Non-Executive Director

Mr. Atul Kumar Gupta, Commmerce and a Law
graduate and a Chartered Accountant.

Mr. Atul Kumar Gupta acquired the position
of President of The Institute of Chartered
Accountants of India for the year 2020-21.

He has also been Chairman of ICAI
Accounting Research Foundation and
Extensible Business Reporting Language
(XBRL) India. He has also been Director of
the Governing Board of Indian Institute of
Insolvency Professionals and Registered
Valuers Organisation

With his diverse and deep knowledge, he
has served in various governmental bodies
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in past. He has been first Chairman of the
Accounting and Finance Services Sectional
Committee constituted by the Bureau of
Indian Standards. He has also been member
of Government Accounting Standards
Advisory Board (CASAB), Insurance
Regulatory & Development Authority (IRDA),
SEBI's Primary Market Advisory Committee;
Mr. Gupta has authored many relevant
books and has published numerous articles
in leading newspapers, magazines and
professional newsletters.

On International front, he is the Council
Member of International Federation of
Accountants (IFAC), XBRL International.
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Management Team

Mr. Sanjay Miranka, Chief Financial Officer

Mr. Sanjay Miranka, the CFO of the
Company, has more than two and a half
decades of experience across a diverse set
of industries like Financial Services, Edible
Commodities and Telecom. In his last role,
he was associated with Aditya Birla Finance
Ltd (ABFL) for close to 18 years in various
capacities such as Head of Capital Market
Lending Business and later as CFO.

In his tenure as CFO, ABFL's long term credit
rating moved up from “AA+" to "AAA", and he

was instrumental in diversifying the funding
sources and achieving one of the lowest
costs of funds in the NBFC sector.

For his outstanding contribution, he was
conferred with “The Best CA CFO Award

in Large Corporate BFSI Category” by the
Institute of Chartered Accountants of India
(ICAl) in 2020. Sanjay is a qualified Chartered
Accountant and Company Secretary by
qualification.

Mr. Manish Chaudhari, President & Chief of Staff

Mr. Manish Chaudhari is a Business
Economics graduate from Delhi University
and holds a Management degree with
specialisation in E-Commerce & Finance. He
has over 20 years of experience managing
various retail assets in various lending
functions of Credit, Risk, Product, Sales,
Strategy and Partnerships. He has worked
in various leading banks and as NBFCs

like ICICI Bank, Standard Chartered Bank,

GE, Cholamandalam, Reliance & Magma.
He has also been an entrepreneur as co-
founder of CoinTribe, an online lending SME
marketplace for 5 years. In his last role, he
was Chief Strategy Officer at Poonawalla
Finance where he was handling multiple
functions of digital lending business. He
has expertise in setting up and scaling up
businesses, building teams, and leading
technology initiatives.

Mr. Vineet Tripathi, Chief Business Officer

Mr. Vineet Tripathi is a seasoned financial
services professional with more than two
decades of experience in lending industry.
He has worked in retail assets across
diversified spectrum of banks and NBFCs.
Prior to joining Poonawalla Fincorp he
has been associated with players like TATA
Capital, ING, General Electric, Citigroup &
Bandhan. He has successfully built and

managed large balance sheets. He was last
associated as Business Head for Secured
and Unsecured assets at TATA Capital and as
Head-Retail Assets at Bandhan Bank. He is
an astute planner and adept at building new
businesses, cross—sell franchise, ensuring
branch profitability and cost control.
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Mr. Anup Agarwal, Chief Internal Auditor

Mr. Agarwal is a qualified Chartered
Accountant, Cost Accountant and

MBA Finance with around 2 decades of
experience across multiple industries,

viz. Financial, Equipment, Construction,
Education, Infrastructure, Textile, etc. He has
spearheaded numerous domains like Credit/
Risk, Sales, Business Development, Loan
Origination, Relation Management, Legal,

IT Applications, Digital Marketing, etc. He is
known for his work with the State Bank of
India, Kotak Mahindra Bank and Citibank
across multiple divisions and geographies.

Specialised in designing and testing the

risk efficacy of the portfolio (including
formulating policies on Risk Management
Framework and Loan Products), Mr- Agarwal
was heading the Risk and Audit function at
Poonawalla Finance. He has also played an

instrumental role in automating multiple
processes across a borrower’s digital loan
journey to reduce manual intervention and
errors. This step has helped in improving the
overall efficiency of resources and TAT for
decision.

With his expertise in multiple domains
across various lending products, like Project
Finance, Trade Finance, Working Capital,
Retail and Commercial Lending, he provides
continued education and advice to different
business units and teams, including the
board of directors, senior management,
staff, and employees on compliance and risk
assessment. His continuous engagement
with multiple divisions across the
organisation has helped iron out issues and
challenges to ensure the smooth processing
of tasks.

Mr. Manoj Gujaran, Chief Compliance Officer

Mr. Gujaran is a qualified Company Secretary
and comes with a long-standing experience
of around 23 years in the areas of Company
Law, NBFC compliance, listing regulations,
contract management, litigations, FEMA

& PMLA compliance, intellectual property
rights and human resource across various
industries relating to financial, media, multi-
national chemical sectors, etc.

He has played a pivotal role in setting up
the overall compliance and regulatory
framework for NBFC business relating to
loan products such as unsecured lending,
lending against security, IPO funding and
loans against property, during his earlier
stints as the Chief Compliance Officer and

Company Secretary at Poonawalla Finance
Private Limited and as the Company
Secretary and Compliance Officer at IIFL
Wealth Finance Limited.

He has also spearheaded various key
assignments pertaining to strategic and
private equity investments, acquisitions,
corporate restructuring, listing of equity
shares, non-convertible debentures and
commercial paper, borrowings from
financial institutions, co-lending, co-branded
credit card project, special loan scheme

tie up with the Institute of Chartered
Accountants and the Institute of Company
Secretaries of India, liaison with domestic &
overseas regulators, etc.

Ms. Smita Mitra, Head Human Resources

Ms. Smita Mitra, Head — Human Resources, is
a seasoned professional with over 18 years of
rich experience across various domains. She
isan alumnus of Institute of Management
Technology, Ghaziabad with experience
spanning across NBFC, Banking, Real

Estate & Education industry. She has been
instrumental in managing multiple gamut's
of HR roles encompassing Strategic HR,
Front facing Business Partnering roles, COE
& operational rigor resulting in best of people
& culture practices. She is known for driving

excellence, people connect and innovative
thinking. In her last role she was leading HR
function for Poonawalla Finance Pvt. Ltd. She
is also a HOGAN certified coach. She was the
proud winner of The Femina Women Super
Achiever Award in Human Resources by the
World HRD Congress in 2017. Smita has been
adept at setting up effective and humane
HR functions grounds-up and successfully
delivering complex business restructuring
projects.

Mr. Rajendra Tathare, Chief Credit Officer

Rajendra is the Chief Credit Officer and
spearheads the credit function. He has

a rich experience of more than two and

a half decades in Credit Risk and Policy
function. In his last role, he was “Head of
Credit Underwriting” for all Secured and
Unsecured Loan products with Fullerton
India Credit Company Limited. Earlier he
has also led policy function for unsecured
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loans, viz., personal loans, business loans and
Digital Loans. He spent almost 15 years with
Fullerton and prior to that was associated
with HDFC Bank where he handled credit
underwriting for various retail products like
business loans, personal loans, car loans,
two-wheeler loans, etc. He is qualified as
MBA from Pune and PCDGM from Emeritus
Institute-Singapore.
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Mr. Kandarp Kant, Chief Technology Officer

Mr. Kandarp Kant is a seasoned professional
with 23 years of experience in the lending
industry. He is a Computer Science
graduate from University of Delhi with

Post Graduation in Management from

Birla Institute Of Management Technology.
He has recently earned Certificate in

Data Science and Machine Learning from
Harvard University edX. Kandarp has played

a multitude of roles in NBFC business

and has rich experience in technology
implementation with marquee companies
like Sundaram Finance, Polaris Software
Labs, Citi and Oracle. In his last role, he was
Chief Technology Officer of Poonawalla
Finance. He loves coding, is an avid wild lifer
and an accomplished guitarist.

Mr. Ankur Kapoor, Chief Operating Officer

Mr. Ankur Kapoor is the COO and is
responsible for Operations, Customer
Service and Cross Sell. He is an engineer

by qualification and a certified six sigma
master black belt. Ankur has vast experience
of more than two decades spanning across
various institutions, sectors and geographies.
He has been associated with companies

like Standard Chartered Bank, Barclays

Bank, GECIS, LG and Blue Star in his earlier
roles. He was last associated with Aditya
Birla Finance Limited, where he was Head —
Operations and Customer Service.

Mr. Sharad Pareek, Chief Risk Officer

Mr. Sharad Pareek, is the Chief Risk Officer
and will be responsible for strategising,
implementing and further enhancing

the risk management framework for the
Company. He will oversee the functions of
product risk, portfolio risk, credit risk along
with enterprise-wide risk management and
help build a strong risk culture for the future
growth of the organisation. Sharad joins
Poonawalla Fincorp fromm HDB Financial
Services Limited, where he was last working
as the Policy Head for Consumer Finance.
He spent more than 13 years with HDB and

spearheaded portfolio of INR 40,000 Cr (6 Bn
USD) across multiple retail products. He also
successfully led initiatives spanning across
diverse functions of credit, operations and
collections. A Management graduate from
South Gujarat University with over 2 decades
of rich experience, he has successfully
launched multiple lines of businesses across
Cards, Consumer Durables, Digital Product
Loans, Lifestyle loans, Two-Wheeler Loans
and Microfinance Loans.

Mr. Mahender Bagrodia, Head Collections

Mr. Bagrodia is a fellow member of the
Institute of Chartered Accountants of
India (ICAl). Over the past 20 + years in
the Company he has worked in different
roles in leadership Position - Risk, Credit,
Business , Operation, & Collection and

has been instrumental in Designing and
Implementation of process in different roles.
Currently, his role involves Collection and
Recovery Management.

ANNUAL REPORT 2021-22 < 85 I



THE HEALTH ¢§]
OF OUR &
BUSINESSES




The PTCS Model

Price | Turnaround Convenience | Service

PRICE - Competitive and Transparent: Shall offer
products at competitive and transparent pricing to
ensure we are always in the top consideration set

TURNAROUND - Best-in-class: Shall offer the best
turnarounds with lean & agile backend operations by
leveraging technology

CONVENIENCE - Product & Process: Product & Process
convenience will be integral part of the offering. From
e2e digital to having completely transparent offerings.
We will build a strong trust with transparency

SERVICE - Exceptional: All customers will get
exceptional service to ensure the experience brings
them back to the Poonawalla brand every time they
think of a financial services product
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BUSINESS SECMENT #1

Pre-owned car loans

Overview

The business of pre-owned car
financing is attracting increasing
importance for various reasons.
The segment is growing on
account of large growth in

the country’'s middle-income
segment that needs personal
mobility. Pre-owned car finance
provides financing option thereby
enhancing accessibility and
affordability.

This business comprised retail
customers with an average ticket
size in March 2022 of ~¥3.5 Lakhs,
which helped broad-base risks
arising from large credit losses.

Strengths
» Strong brand recall

» Dedicated sales force at
branches

» Deep channel penetration

» Controlled post disbursal
documents (PDDs) management
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» End-to-end digital approach

» Restrictions on negative
customer profile, geographies and
arresting early delinquency

Highlights, FY 2021-22

» Amongst the leaders in the pre-
owned car financing segment,
the Company graduated to a
leadership position in March in
POC financing on a monthly
disbursement basis

» Highest ever monthly
disbursement in March 2022; Q4
FY 2021-22 disbursement was up
45% QoQ

» Disbursement via partnership
contributed 17.4% in Q4 FY 2021-22
compared to 7.3% in Q3 FY 2021-22

Partnerships

During the year under review,
the Company entered into
partnerships with various
digital aggregator platforms for
accelerating the growth of this

business segment. This led to a 4%
YoV increase in disbursements in
FY 2021-22.

Scope and optimism

The pre-owned car market is
expected to report sustained
growth at a CAGR of around

11%. This segment is shifting
towards organised players; share
of organised players in the pre-
owned car market is expected
to grow from 25% in FY 2020-21
to 45% by FY 2024-25, driven by
new business models, changing
customer preferences, reliable
products and services as well as
increasing demand in Tier 2 &3
locations. This market is expected
to grow on account of expensive
new launches, government
regulations and the pandemic
impact.

Opportunities

» Car ownership declining from
6-7 years to 3-4 years

» Extended waiting period for new
cars

» Quick access to finance due to
digital journeys

» Consumer age reduction, with
the new generation becoming first
time buyers

» Focus on formal segment
customers

Outlook

The Company plans to grow this
segment by 15-20% by FY 2024-
25, enhance digital aggregators
to provide efficient services and
an end-to-end digital journey
resulting in 100% transparency,
quick processing and timely
financing.
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Unsecured |oans

Overview

Unsecured loans when made to
credible customers represent one
of the most attractive segments
for NBFC businesses. Personal
and business loans represent a
sourcing funnel with a cross-sell
opportunity for products like loan
against property, among others.

During the year, the Company
entered the space of digital loans
through long-term partnerships.

Strengths

» Digitalised end-to-end process,
enhancing convenience

» Attractive net interest margin
» Increased cross-sale possibility

» Process-driven checks, helping
minimise probable defaults

Highlights, FY 2021-22

» The Company witnessed
significant traction in the
unsecured loans segment.

Disbursements increased by 32.4%
QoQ in Q4 FY 2021-22

» The Company graduated to
a leadership position in March
for Loans to Professionals on a
monthly disbursement basis

Opportunities

» The Company provides a
competitive proposition when
compared with banks, opening it
to a large financing opportunity

» The Company is building a direct
engagement with customers
following aggressive marketing
campaigns

» The Company intends

to progressively moderate
turnaround time for business
loans, strengthening its business

» The Company will widen its
footprint pan-India for loans

to professionals (Chartered
Accountants, Company Secretaries
and medical professionals, among
others.)

Outlook

The Company's three-year

vision is to leverage its digital
access, broadbase customers,
grow the business, establish

a direct franchise and widen

its geographic footprint. The
Company will also build on the
co-lending proposition to catalyse
growth.
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BUSINESS SECMENT #3

Loans against property

Overview

The Company broad-based the
business of affordable loans
against property (LAP), with add-
ons of SME LAP and small ticket

LAP during the year under review.

The LAP business, launched in
second half of the year, crossed
%100 Cr disbursement in March
2022.

Strengths
» Strong brand recall

» Launched an industry-first end-
to-end digitalised process

» Strong customer centricity and
trust
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» Addressed a range of property
categories

» Business generated a
competitive ROI for LAP customers

» Longer and flexible loan tenures

Highlights, FY 2021-22

» The business was commenced
in the second half of the fiscal
year. The business achieved 3212
Cr in disbursements following
commencement

Opportunities

» The business will focus on
credible customers with superior
CIBIL scores, moderating defaults
risk

» The Company will focus on loans
against residential properties
(high attachment value and
marketability)

Outlook

The Company intends to build a
robust LAP business, leveraging its
position as one of the most trusted
brands.



BUSINESS SEGCMENT #4

CORPORATE OVERVIEW - STATUTORY REPORTS - FINANCIAL STATEMENTS

Affordable housing finance

Overview

Poonawalla Housing Finance
Limited (PHFL), the pan-India pure
play affordable housing entity
offers home financing loans for
long and flexible tenures around
competitive rates. The Company
prioritises business growth
through direct sourcing through
the branch-led model.

The business comprised more
than 46,000+ customers; average
ticket size was ~%11 Lakhs by the
close of the year under review.

Strengths

» Strong pan-India brand as a
prominent affordable housing
finance company

» Strong geographical presence
across 21 States

» Customised loans for all
customer needs

» Competitive interest rate,
benchmarked against the most
affordable in the country

» Capacity to offer loans of upto 30
years, if needed

» Credit rating of ‘AA+/ Stable’ by
CRISIL and CARE

Highlights, FY 2021-22
» AUM crossed 35,000 Cr

» Disbursement momentum
increased in Q4 of FY 2021-22, up
49% QoQ

» The direct relationship model
was formalised around a ~Go

Direct’ strategy: 77% loans were
derived through direct sourcing

» Gross stage-3 assets at 0.96% at
the end of FY 2021-22 (declined 63
bps year-on-year) were the lowest
ever

Opportunities

The Company's business is
aligned with the ‘Housing for
All'commitment of the Indian
government.

This is opening opportunities to
finance the affordable housing
segment, the fastesy growing
segment of the housing finance
sector

Outlook

Poonawalla Housing Finance
Limited has grown at a CAGR of
~29% over the last 4 years and

the disbursement growth for this
fiscal was has been ~57% over the
last year. Given the deep unserved
potential of the affordable

housing segment, favourable
demographics and supportive
government policies, the Company
proposes to raise growth capital for
its network expansion and support
AUM growth. The Company
intends to double its book over the
next three years and carve out a
niche to realise its potential.
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BUSINESS SEGMENT #5

Auto |ease

Overview

At PFL, the auto lease facility is
provided to medium and large
corporations for fleet acquisition
or employee benefits, with the
corporate entities guaranteeing
payments under Master Lease
Contracts. Under this product,
vehicles are leased to corporate
employees with an average salary
of %15 Lakhs or more.

FY 2021-22, the Company reported
approximately 53% YoY growth in
disbursements compared to a YoY
decline of 42% in FY 2020-21.
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Strengths

» Brand recall at the right place

» Strong financial foundation

» Diversified geographic presence
» Experienced and dedicated team

» Product flexibility with a
personalised approach

» High on operating profits

» Best-in-class asset quality

Scope and optimism

A mere 5% vehicles are leased in
India; the industry is expected

to report a CAGR of 20% across
the future. The Company intends
to deepen its footprint in the
corporate sector (B2B).

Opportunities

» Personal mobility has become
a priority following the pandemic,
strengthening demand

» The car lease model delivers a
superior tax saving tool for salaried
employees

Outlook

The Company intends to enhance
auto lease visibility through a
digital platform with a three-year
vision to upgrade the business to a
car lease franchise.
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Board Report and
Management Discussion & Analysis

Dear Shareholders,

Your Directors have pleasure in presenting the 42nd Annual Report along with the Audited Financial Statements
of the Company for the financial year ended 31 March, 2022.

FINANCIAL HIGHLIGHTS (STANDALONE AND CONSOLIDATED):

% In Lakhs

Particulars Standalone Consolidated

FY 2021-22 FY 2020-21 FY 2021-22 FY2020-21
Total income 156,707.93 187,685.10 204,102.94 23524775
Profit before interest and depreciation 94,335.10 15,409.97 126,089.25 40,245.35
Less: Interest and finance charges 50,928.64 8745956 71,616.97 110,045.40
Less: Depreciation 494956 521544 5455.02 562529
Profit/(loss) before tax 38,456.90 (77,265.03) 49,017.26 (75,425.34)
Share of profit of joint ventures - - 150.15 54848
Tax Expense 9,136.91 (19,428.95) 11,626.41 (18,980.42)
Profit/(loss) after tax 29,319.99 (57,836.08) 37,541.00 (55,896.44)
Add: Other Comprehensive Income/ (loss) 163.54 29416 911.28 57.85
Total Comprehensive Income 29,483.53 (57,541.92) 38,452.28 (55,838.59)
Profit available for appropriation
Profit/(loss) after tax 29,319.99 (57,836.08) 37,541.00 (55,896.44)
Less : Non-Controlling Interest - - 29.39 -
Profit Available for Owners of the Company 2931999 (57,836.08) 375161 (55,896.44)
Balance of profit for earlier years (28,984.93) 28,653.27 (10,385.47) 45911.39
Profit available for appropriation 335.06 (29,182.81) 2712614 (9,985.05)
Add: Other Comprehensive Income/ (loss) (1.63) 197.88 (64.59) 208.25
Transfer to statutory reserve (5,870.00) - (7,411.99) (608.67)
Balance carried forward (5,536.57) (28,984.93) 19,649.56 (10,385.47)

ECONOMIC AND INDUSTRY OVERVIEW

Global Economic Overview

The corona virus pandemic, or COVID-19, continued
to have an impact on the global economy in 2021 and
the war in Ukraine set back the global recovery. In
Calendar Year (CY) 2021, the global economy growth is
estimated at 6.1% compared to contraction by 3.3% in
CY2020 and growth of 2.8% in CY2019. The global trade
growth was projected at 10.1% in CY2021 as we came
out of pandemic and static recovery supported by
rebound in merchandise volumes but was restricted
by subdued cross-border service trades. The war in
Ukraine has further increased commodity prices and
intensified supply disruptions, adding to inflation,
resulting in sharp rise in interest rates and increase
in asset price volatility since the beginning of CY2022.

These changes are occurring faster than previously
expected even as many parts of the global economy,
particularly countries with low vaccination rates must
contend with continued strain on health care systems
because of the pandemic.

War-induced commodity price increase and
broadening price pressures have led to CY2023 inflation
projections of 5.7% in advanced economies and 8.7% in
emerging market and developing economies.

The International Monetary Fund's (IMF) recent report
on World Economic Outlook projects 3.6% growth
for the global economy in CY2022, which assumes
that the conflict remains confined to Ukraine, further
sanctions on Russia exempt the energy sector, and the
pandemic's health and economic impacts abate over
the course of CY2022.
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Indian Economic Overview

The outbreak of COVID-19 had a significant impact on
the social and economic situation in India, putting its
collective resilience to test. The Indian economy, which
was recuperating well in early 2021 after the onset of
COVID-19, was again impacted by the grueling second
wave of the pandemic. To alleviate the impact of the
second wave and revive businesses, the government
had undertaken active measures and unveiled a range
of macro-level reforms while developing a robust
vaccination strategy. These initiatives played a pivotal
role in the country's economic recovery. The measures
combined with the pace of vaccinations enhanced the
country’'s economic prospects considerably.

The GDP growth during Financial year (FY) 2021-22 is
estimated at 8.9% as against a contraction of 6.6% in FY
2020-21. For India, with a strong growth in agricultural
output in FY 2021-22, going forward, adequate policy
support for investment and consumer spending was
expected to strengthen the growth momentum. The
scenario, however, has been reshaped by the Russia-
Ukraine war, the economic fallout of which has affected
the overall global growth and price conditions sharply.

India, which covers nearly 80% of its oil needs through
imports, possibly faces a widening trade deficit, a
weaker rupee and higher inflation after crude prices
spiked above $100 a barrel, in such a scenario, growth
seen as the main concern.

The IMF, in its latest World Economic Outlook report,
forecast India's FY23 gross domestic product growth
to 8.2%. Additionally, the country's CPI-based inflation
is seen at 6.1% in FY23. While, as per the recent report
by RBI, the real GDP growth for 2022-23 is projected at
7.2 per cent, with Q1 at 16.2 per cent; Q2 at 6.2 per cent;
Q3 at 4.1 per cent; and Q4 at 4.0 per cent, with risks
broadly balanced.

Industry Overview
NBFC Sector

India has a diversified financial services sector
undergoing rapid expansion. Expansion is in terms of
strong growth of existing financial services firms and
new entities entering the market.

The Government and Reserve Bank of India (RBI)
have taken various measures to facilitate easy access
to finance for Micro, Small and Medium Enterprises
(MSMEs). These measures include launching
Emergency Credit Line Guarantee Scheme (ECLGS)
for MSMEs, issuing guideline to banks regarding
collateral requirements and setting up a Micro Units
Development and Refinance Agency (MUDRA). With
a combined push by Government and private sector,
India is undoubtedly one of the world's most vibrant
capital markets.

After facing challenges in the past few years following
the default by some NBFCs leading to liquidity
challenges and then the COVID-19 pandemic, there
was a visible growth in credit uptake in FY 2021-22, with
agricultural and industrial sectors along with personal
loans driving the uptick. Falling gross non-performing
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asset (GNPA) ratios in the industry sector contributed
toasignificantriseinlending to thissector. NBFCs have
healthier balance sheets and provisions compared to
the levels seen in 2018.

In absence of any negative event, NBFCs would see
normalization of business activities, it would begin
the year with sufficient capital buffers, stable margins,
and sizeable on-balance sheet provisioning. Also,
the adequate system liquidity would aid funding.
Nevertheless, an expected increase in systemic interest
rates and asset quality issues in some segments due to
the lagged impact of pandemic would be a drag on
the operating performance.

On 4 May, 2022, RBI increased the repo rate to 4.4 %
from 4.0 % earlier while the cash reserve ratio (CRR)
has been hiked by 50 basis points to 4.5 %. The RBI
governor cited the geo-political tensions, high crude
oil prices and shortage of commodities globally, as
factors behind the rate hike. The RBI has changed
the key lending rate after two years. The repo rate was
cut last time in May 2020, and it was kept unchanged
since then.

As per ICRA report, NBFC disbursements grew
sequentially in Q3 FY2022 (quarter-on-quarter; QoQ)
while housing finance Company (HFC) disbursements
were flat and lower than the peak of Q4 FY2021. HFCs
faced competition from other lenders, especially banks.
Consequently, the sequential AUM growth for NBFCs
was seen to be the highest in the last 11 quarters, while
the HFC AUM growth rate dipped marginally.

For Retail NBFCs, the disbursement growth is
expected to remain healthier aiding in sustained
AUM growth. NBFC-Retail credit and HFC credit are
estimated to grow at 5-7% and 8-10%, respectively, in
FY2022, while the growth would improve to 8-10% and
9-M%, respectively, in FY2023. This is considering the
fact that the entities faced limited AUM rundown in
FY2021 as a sizeable portion (~45%) of their book was
under moratorium. Also, the AUM in 9M FY2022 was
supported by portfolio restructuring (~3-4%), though
at a much modest level vis-a-vis the moratorium
portfolio in FY2021. Restructuring, in most cases, had a
principal moratorium of 3-6 months.

About 55% of a sample of 21 NBFCs and 75% of the 11
HFCs (in AUM terms) have aligned their GS3 reporting
with the tightened NPA norms provided by the RBI
via its clarification of 12 November, 2021. While the RBI
provided some relaxation in the applicability of the
same (from October 2022), entities which have already
aligned are lesslikely to revert to the older norms. Some
segments, namely commercial vehicles (CVs) and
gold loans witnessed asset quality related headwinds
while the performance of loan against property (LAP)
+small and medium enterprises (SME) and passenger
vehicles (PVs) was largely stable, which also led to the
increase in overdues in Q3 FY2022. ICRA expects the
GS3 to moderate from the current levels in Q4, though
the same would remain higher by about 50-100 bps
vis-a-vis March 2021. The asset quality is expected to
improve further in FY2023 with further stabilization in
the operating environment and improvement in the



AUM growth. The NBFC GS3 is expected to improve
in the next few quarters by up to 80 bps from the
December 2021 level.

Overview of Underlying Segments
Automobile sector

»

»

»

»

»

»

The overall automobile domestic sales volumes
in FY22 declined by 6% y-o-y, marred by several
headwinds like supply chain bottlenecks and
semi-conductor shortages. The impact caused
by the successive waves of the pandemic and the
consequent lockdown restrictions by various states
across the country adversely affected the rural as
well as the urban markets.

The overall EV sales volumes have increased from
133,831 units in FY21 to 429,342 units in FY22. The
percentage share of EVs in overall vehicle sales
increased from 0.87% in FY21 to 2.61% in FY22
with the highest growth in the two-wheeler EV
segment.

The passenger vehicle industry domestic sales
declined by 3.9% y-o-y in March 2022. This segment
continues to face the effect of semi-conductor
shortage. However, sales have improved on a
month-on-month (m-o-m) basis showing a
growth of 6.3% led by some new launches and
a slight reduction in the waiting periods with an
improvement in supply-side issues. The average
inventory days for this segment stood at 15-20 days
versus around 12-15 days during February 2022.

The domestic tractors sales declined by 14.3%
compared on a y-o-y basis due to the high base
effect of last year along with subdued commercial
demand for tractors. On a m-o-m basis, sales
increased by 40.3% led by good reservoir levels and
continued government focus on the agriculture
sector.

The commercial vehicle domestic sales improved
by 19.6% y-0-y in March 2022. The MHCVs segment
saw an improvement in domestic sales by 31%
y-0-y during the month which was primarily led by
increased construction and infrastructure activities
across various parts of the country. There has been
traction in sales in the HCV and tippers segment
along with increasing replacement demand. The
LCV segment sales also improved by 13.7% on a
y-0-y basis during the month which benefitted
from the rise in e-commerce and the increasing
need for last-mile delivery.

Used vehicles, which is Company’s focus product, is
considered as one of the least impacted segment
as consumers prefer more personal yet affordable
mobility solutions during the pandemic. The online
used car market is seeing an increased uptake,
online used car marketplaces and platforms have
seen a tremendous growth over past few years,
according to a Deloitte report.

SME Sector

»

MSME sector was directly impacted due to
pandemic and the uncertain economic situation.

»

»
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Uncertainties in cash flows in MSME sector are
likely to remain in the short term. However,
measures from RBIl and Government are likely to
expedite the recovery process post opening up of
the economy.

India has approximately 6.3 Crore MSMEs. The
number of registered MSMEs stood at 80.16 Lakhs
units as on 31 March, 2022. As of 31 March, 2022,
under the top five state-wise Udyam registrations,
Maharashtra recorded maximum number of
registrations with 16.29 Lakhs units, followed by
Tamil Nadu (8.55 Lakhs), Gujarat (6.48 Lakhs), Uttar
Pradesh (6.32 Lakhs) and Rajasthan (6.30 Lakhs).
Majority (64%) of the registered MSMEs were
service enterprises, while manufacturing covered
remaining 36%.

The Budget 2022-23 announced a slew of
measures to help bolster India's MSME sector,
by increasing the allocation for MSMEs from last
year's 15,700 Crore to 321,422 Crore now (up by
26.71%). In addition to the increased allocation,
the Budget has also extended the Emergency
Credit Line Guarantee Scheme (ECLGS) to March
2023. Besides, the guaranteed cover has also been
extended by an additional 50,000 Crore. The total
allotment under the scheme would increase to %5
Lakhs Crore.

Secured LAP

»

»

»

The Indian Loan Against the Property Market is
forecast to grow at a CAGR of over 14% from FY2020
to FY2026. These loans offer large sums with low
rates of interest along with longer tenures for
repayment, thus driving the market. Loan against
property works in favor of the borrower's wishes as
the borrower remains the owner of the property by
law during the loan tenure and is entitled to repay
the loan according to his/her financial condition,
further attributing to the growth of the Loan
Against Property Market.

The India Loan Against Property Market s
segmented based on property type, type of
loan, interest rate, source, tenure, region, and
Company. Based on the source, the market is
further bifurcated into bank and housing finance
companies (HFCs). Among these, the bank
segment dominated the market in FY2020, and
the trend is likely to continue until FY2026 as they
provide lower interest rates along with benefitting
the customers with myriad lucrative loan schemes.

Based on the type of loans, the market is further
fragmented into personal loan, SME loan, building
and construction loan, and others. Among these,
a SME loan is expected to dominate the market
during the forecast period, closely followed by
building and construction loans as most of the
small and medium-sized enterprises demand
funds for business and capital purposes.

Housing Sector

»

The significance of owning a home to avoid the
uncertainties of living in a rented accommodation
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was reinforced during the pandemic and work
from home era. The desire to own a home is
perhaps now stronger than ever.

» Inlatest April 22 report ICRA has revised its outlook
for HFCs to Stable from Negative. The long-term
growth outlook for AHFCs remains favorable,
given the large underserved market, favorable
demographic profile, housing shortage and
Government support in the form of tax sops and
subsidies.

» ICRA as per April 22 report expects on-book
portfolio of HFCs to grow by 9% to 1% in FY23
compared to estimated growth of 8% to 10% in
FY22 while the growth for AHFCs is expected 17-
20% in FY23 compared to 12-15% in FY22.

» InlIndia, the real estate sector is the second-highest
employment generator, after the agriculture
sector. It is also expected that this sector will incur
more non-resident Indian (NRI) investment, both
in the short term and the long term. Bengaluru
is expected to be the most favoured property
investment destination for NRIs, followed by
Ahmedabad, Pune, Chennai, Goa, Delhi, and
Dehradun.

» In FY23, a further improvement in sales across
all housing segments is expected. However,
development focus on mid and affordable
segmentsisexpected tocontinue. The government
is also committed towards boosting affordable
housing.

» As delivery timelines remain a key concern even
now, demand for ready to move in homes is likely
to be remain strong. However, the effective and
uniform implementation of RERA across all states/
UTs in India is expected to improve the confidence
of homebuyers and ultimately, lead to greater sales
traction in under construction residential projects.

OVERVIEW OF COMPANY'S
PERFORMANCE

In a volatile economic environment, the Company
focused on capital preservation, collections, stringent
operating expenses management and strengthening
Balance Sheet.

The new initiatives undertaken by the Company
continue to show positive impact in all areas during
the current year.

Disbursements and Loan Assets

The standalone disbursements for the year increased
from 32,430 Crores in FY2020-21 to 7,524 Crores in
FY2021-22. Similarly, the consolidated disbursements
increased from 3,680 Crores in FY2020-21 to 39,494
Crores in FY2021-22. The increase was mainly due to
addition of new products to the existing bouquet and
discontinuation of non-focus products (New Cars, CV,
CE, Tractors) which involved Cash collection. The focus
of the Company was on maintaining the portfolio

B OG> POONAWALLA FINCORP LIMITED

quality and focusing more on credit tested customers.

Total Loan Assets as on 31 March, 2022 on standalone
basis stood at 11,765 Crores against 10,563 Crores for
the previous year and on consolidated basis at 16,579
Crores against 14,225 Crores for the previous year.

Asset Quality

The consolidated Gross Stage 3 Assets ratio, stood at
2.7% as on 31 March, 2022 compared to 3.7% as on 31
March, 2021. Similarly, the Net Stage 3 Assets ratio on
loans stood at 1.1% as on 31 March, 2022 comypared to
1.2% as on 31 March, 2021.

Improvement in Asset Quality is evident from the
significantly improved Collection Efficiency of 108% in
March, 2022 compared to 96% in December 19 which
was a pre-Covid period.

The Company holds cumulative provision against
the potential impact of COVID-19 to the tune of 152
Crores (714 Crores as on 31 March, 2021) and basis
management estimate is adequate to cover any
further impact of COVID-19 on the entire loan portfolio.

Liquidity
The Company maintained strong liquidity throughout
the vyear. Liquidity is composed of cash/cash

equivalents, available bank lines and stock of
unencumbered assets:

a. Company exited March 2022 with liquidity of 33,890
Crores comprising of available cash and cash
equivalent unutilized credit limits and partially
undrawn term loans.

b. During the year, the Company has received
secured term loans of 3716 Crores from Banks
and Financial Institutions for an average tenor of
2 to 8 years, this has resulted in tenor extension.
Close to 50% of the incremental credit lines were
received from private sector and foreign banks to
diversify the borrowing base. Company also raised
commercial paper aggregating to 3400 Crores.

c. By way of contingency funding, the Company
maintained a stock of highly liquid investments,
undrawn bank lines and a buffer of unencumbered
assets. This was overlaid by continuous discussions
with  market participants and bankers for
enhancements and fresh facilities thereby
maintaining robust funding pipelines. Pool sales
through assignments and securitization remain
other options of raising funds if traditional markets
dry up.

d. The long-term credit rating of the Company was
upgraded by 2 notches to AA+ (stable) by CARE.
Further, CRISIL assigned AA+ (stable) long term
rating to the Company, in this period.

Business — Strategy and Outlook
Key Initiatives FY 2022:

» We strengthened our product basket during the
year by launching new products in Secured and



Unsecured space.

» In Secured space we relaunched Pre-Owned Cars
(POC) and introduced Loan against property (LAP).
In Unsecured we added Loan to Professionals and
Personal Loans to Salaried besides Company's
existing SME Business Loans where we built up
volumes.

» We took our first large pure digital partnership live.
We also tied up with leading players for partnership
in POC space. Partnerships will continue to be our
focus for the next year, and we will focus on DDP
strategy for origination with Direct, Digital and
Partnership as pillars strengthening it.

» In our continued thrust for digitization, we have
built an End-to-End paperless journey for Loan to
Professionals, Business and Personal Loans and
business volumes have been encouraging.

Asset Backed Finance (ABF)

» POC finance was relaunched with new Process
and Policy and active disbursals were pursued in
Q2-Q4 of the year.

» Company disbursed 3950 crores for the year
surpassing last year 3914 Crores in last year despite
negligible disbursals in Q1. We continued uptrend
in all Quarters and had a disbursal of 392 crores in
Q4 FY22.

» In continuation with our partnership philosophy
-we tied up with leading fintech's. Close to 18% of
Q4 origination was from the above-mentioned
partnerships.

» Company has moved its customer segment within
POC to credit tested and banking habituated
customers which is showing a very healthy early
portfolio behavior.

SME and Retail Unsecured Loans

Post Q1 FY22, there was strong rebound in demand
for business loans and Individual Personal loans on
account of a strong macro-economic recovery due to
a receding pandemic effect.

» Disbursement in Unsecured business (Business
loans (BL), Loan to Professionals (LTP) and Personal
Loans (PL) to salaried) grew by 312% YOY from
601 crores in FY21 to 32,479 crores in FY22. The
asset under management for Unsecured loans
increased by 139% from 1,183 crores as on 31 March,
2021to 32,855 crores as on 31 March, 2022.

» On a like-to-like basis, SME - BL disbursements
increased from 601 Crores to %1488 Crores, a
growth of 147% YoY. BL segment also saw a strong
improvement in collection performance over the
last three quarters of the financial year, with strong
numbers across buckets.

» Two new unsecured products were launched
during FY2021-22-LTP and Salaried PL. The
journey for both products is end-to-end digital,
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with the aim to target high quality bank-segment
customers who are agreeable to pay a premium
for the convenience of smooth delivery. LTP and
PL salaried we closed the year with AUM's of
%641 crores and 3224 crores respectively. We will
continue to focus on both the segments as they
provide a good balance to the portfolio.

Secured LAP

» We have commenced our LAP business in later
part of H2 FY22 in selected locations covering
the top business locations. Choice of locations
was basis industry delinquencies and potential
validated through credit bureau.

» In our continued philosophy of doing business
digitally, LAP journey processing is largely digital.

» The business trajectory is positive with MOM
improvements. We exited March 22 with a monthly
disbursal more than 100 crores. March AUM stood
at %211 crores.

» LAP will be our focus area for FY23 with substantial
share of Incremental disbursals.

Housing Business

Housing AUM reported growth of 27% YoY and crossed
milestone AUM of 5000 Crores. It stood at %5060
Crores with 3 year CAGR of 28%.

Disbursement under housing business ramped up
significantly each quarter to report growth of 58% at
%1970 Crores in FY2021-22 as against 21,251 Crores in
FY2020-21.

» The total loan book of AHFCs was estimated at
366,221 Crore as on 31 December, 2021 (PHFL has
5.6% market share).

» Thedisbursementin home loans grew by 23% from
867 Crores in FY2020-211to 1,066 Crores in FY2021-
22 in line with “GO HL" strategy implemented by
the Company.

» The contribution of home loan portfolio increased
from 25% in FY2016-17 to 63% in FY2021- 22 in the
overall Housing AUM.

» Company's “CO DIRECT" strategy for transition
from DSA model to direct sales model improved
direct sourcing from 28% in QIFY18 to 75% in
Q4FY22.

» Focused deep market penetration in 128 locations
across 20 states/union territories using unit model
implementation.

» The credit rating of the Company has improved
by 2 Notches during the year to AA+ (stable) from
CRISIL and CARE.

The push for affordable housing by the Government
of India will further expand the Company's current
Housing portfolio. The Company is poised towards
being a unique affordable finance Company having a
national presence.
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Insurance Business

Insurance business achieved 1,815 Crores Gross
Written Premium (GWP) for FY2021-22 registering
a growth of 34.6% YoY. The industry Gross Direct
Premium Income (CDPI) grew by 11.1%, with the
private insurers GDPI registering a growth of 12.0%;
against which Magma HDI registered a growth of
36.9%. The business has crossed an active customer
base of 3.0 million in FY2021-22 with ~10,000 channel
partners as of March 2022. The Company continues
to witness productivity improvements in all retail
and corporate channels. Magma HDI is empaneled
with 21 OEMs as at 31 March, 2022 (including New
Age Electric Vehicle OEMs), of which 7 were added
in FY2021-22. The Company continues to increase its
Non motor commercial portfolio backed by a strong
panel of reinsurers and a diversified product suite. The
Health segment has contributed 6% of the total GWP
in FY2021-22. Magma HDI has launched innovative
coverages in the health products which is backed by
a strong hospital network of over 7100 hospitals. The
business has focused on diversifying the portfolio in
retail lines of business comprising of Motor and Health
and to achieve a sufficiently large population of risks
to reduce variability of the expected outcome within
each of these categories. In addition, continuous
adoption of technology in claims processes, a strong
focus on claims cost management with workshops
and hospitals, and a culture of quality consciousness,
has ensured that the loss ratio journey continues
southwards, from 79.6% in FY21t0 68.7% in FY22. During
the year, Motor Own Damage claims assessment
through video streaming has increased to 55% from
45% in FY2020-21.

While the business delivered a loss of ¥12.3 crores, its
core operating metrics, as measured by Combined
Ratio (CoR) is down from 120% in FY2020-21to 117.5% in
FY2021-22. Our investment leverage (defined as AUM
to Capital deployed) continues to improve, and the
investment AUM has now crossed %3800 Crores with
96.5% investments in AAA rated securities. Magma HDI
has issued Rated Unlisted Unsecured sub-debt worth
%100 crores in the month of March 2022. The solvency
position of Magma HDI as of 31 March, 2022 is at 1.76x,
which is well above the regulatory limit of 1.50x.

Branch network

Company's branch network stood at 242 branches
in FY2022. The Company has a pan India presence
with good geographical diversification. The Company
continues to exploit the untapped potential of existing
branches and ensure that more products are available
across our branch network while simultaneously
focusing on Digital transformation to better cater to
the needs of our customers. With the evolving eco-
system of Fintechs and new-age NBFCs and lenders,
Company believes going forward a key lever in our
book building shall be the partnerships that we forge
with them. During the year, we operationalized
partnerships with multiple new partners. This channel
is not only a low operating cost channel for us but
helps us optimize branch network.
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SWOT ANALYSIS

Opportunities, Challenges and Outlook
Strengths

Brand strength: Poonawalla Fincorp is the flagship
financing arm of Poonawalla Group with shared brand
identity and full support from parent organization.

Robust Balance sheet: Post infusion of 3,456 crores in
May'21, the Company's debt/equity stands at 1.6x which
provides ample room for growth without the need to
raise further equity in near term as on 31 March, 2022.

Experienced Management team: Poonawalla Fincorp
is a professionally run organization. The completion of
hiring of senior managementis a step in that direction.
The senior management has taken charge and
comes with a varied experience. The amalgamation
of management team with diverse experience has
further enriched the Company.

Efficient liability franchisee: Driven by two notch
improvements in long term credit rating to AA+
(stable) by CARE and AA+ (stable) rating assigned by
CRISIL supported by Brand strength, robust Balance
Sheet and effective Management team, the Company
has the capability to raise low-cost debt capital at
competitive rates. Low borrowing cost has enabled
the Company, to realign its focus from ‘high yield -
high credit cost’ customer segment to better credit
quality customer segments, to have the headroom
for appropriately pricing the products and hence to
achieve higher risk adjusted returns.

Retail consumer franchisee: Having seen multiple
market cycles, the Company has ‘deep understanding’
of retail customer segments. This arms the Company
with knowledge on risks embedded, the behavioral
pattern of customers and the needs and wants of the
customer segments it operates in. The usage of this
institutional knowledge in underwriting policies and
sensing of market opportunity gives inherent strength
to the Company.

The granularity of the Company's retail book given its
low average ticket size and its Pan-India geographical
spread shields the Company from concentrated credit
losses and helps spread the localized risks.

Digital First and Technology Focus: The Company
has made end to end transformation of the customer
journey by using digital and technology in lending
processes. This has resulted in reducing turn-around-
time (TAT), reduction in customer acquisition cost,
better customer experience and agility in partnering
with market aggregators and other digital service
providers in credit space. The Company also leverages
data analytics to develop Al/ ML models for unearthing
business insights which supplements decision making
capability.

The Company has made and would continue to make
investments in enhancing digital capabilities as it
sees digital as a source of economic moat, as a tool for
operational efficiency, and a sustainability lever.



Weakness

Alignment with the organizational goals is a key
monitorable: Post the acquisition in May 2021,
the Company has made significant progress in
consolidation of people, products, branches, digital
capabilities, and risk management systems.

However, synchronized functioning and organizational
stability holds the key for avoiding delay in execution of
planned expansion.

New entrantin certain product segments: Poonawalla
Fincorp had introduced several new products during
FY22 and hasa pipeline of new products to be launched
during FY23. Being a new entrant, the Company
would have to undergo several tests viz. robustness
of its underwriting parameters for the new segments,
garner trust amongst the marketplace stakeholders,
and establish its presence in the credit landscape.

Opportunities

Untapped credit needs of MSME segment: The
Company offers secured as well as unsecured
business loans to support MSME sector in India, where
traditional banking system is unable to meet the faster
TAT and customized needs of MSME. The Company
aims to compete on the back of its enhanced digital
lending capabilities as well as its wide presence in
industry clusters.

Consolidation and shift towards digital and
organized space in used car market: The Company is
well placed to take advantage of emerging trend by
partnering with all major digital aggregators as well as
strengthening its direct distribution capabilities.

Upward trend of digital adoption, favorable
demography dividend and low financial inclusion:
The Company plans to leverage its capabilities to offer
100% digital customer loan journey as well as sourcing
through digital medium to tap into the digital savvy
young age population.

Threats

Sharper monetary tightening: Energy prices
sustaining at elevated levels, high fiscal deficit, and
higher than anticipated increase in inflation would lead
to sharper monetary tightening and rise in sovereign
risk premium. This will result in unexpected rise in
borrowing cost as well as slowdown in credit growth.

Rise in competitive intensity: The NBFC space in India
has seen spurt of consolidation, entry of new players,
and emergence of new business models in recent
years. Irrational pricing of the products may lead to
worsening of risk adjusted returns for the industry.

External political risk: In recent times, the political risk
emerging from changes in world order have come to
the fore. Wars and natural disasters would prevent the
full throttle recovery after covid induced slowdown. IMF
has toned down global growth by 80 bps for CY23 and
20 bps for CY24 respectively in its April 2022 outlook.
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FINANCIAL PERFORMANCE AND STATE OF
THE COMPANY’S AFFAIRS

(All figures are on consolidated basis unless specifically
mentioned otherwise)

The Company's Profit after Tax (PAT) on consolidated
basis increased to¥37,541 Lakhs in FY2021-22 compared
to ¥(55,896) Lakhs in FY2020-21.

The Company’s net interest margin (NIM) increased to
8.9% in FY2021-22 as compared to 82% in FY 2020-21
on account of decrease finance cost.

Net Income from Operations (i.e. total income less
finance cost) on a consolidated basis increased from
%125,202 Lakhs in FY 2020-21 to %132,486 Lakhs in FY
2021-22.

Total Income decreased from 3235248 Lakhs in FY
2020-21t03204,103 Lakhs in FY 2021-22.

The write offs and provision decreased from 144,799
Lakhsin FY 2020-21to 7,756 Lakhs in FY 2021-22.

On a Standalone basis, the Capital Risk Adequacy Ratio
(CRAR) for the year FY 2021-22 was 49.06% against the
RBI stipulated norm of 15%.

Details of significant changes (i.e. change of 25%
or more as compared to the immediately previous
financial year) in key financial ratios:

1. Debt Equity ratio has decreased from 4.08 as
on 31 March, 2021 to 118 as on 31 March, 2022 at
standalone level and decreased from 475 as
on 31 March, 2021 to 1.64 as on 31 March, 2022 at
consolidated level. This represents a decrease of
71% and 65% at standalone and consolidated level
respectively.

2. Return on Assets (ROA) increased from -3.7% in FY
2020-21to 31% in FY2021-22 and Return on Equity
(ROE) increased from -22.8 % in FY 2020-21to 7.0%
in FY2021-22. This is primarily on account of below
reasons:

a. Rise in Disbursements supported by launch of
new products,

b. Significant reduction in Cost of Borrowing and
improved Credit Rating resulting in healthy
NIM,

c. Better collection performance
lower Credit Cost.

resulting in

CHANGE IN NATURE OF BUSINESS

During the year, there was no change in the nature of
business of the Company or its subsidiary.

MATERIAL CHANGES AND COMMITMENTS
AFFECTING FINANCIAL POSITION
BETWEEN THE END OF THE FINANCIAL
YEAR AND DATE OF THE REPORT

There are no material changes or commitments
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affecting the financial position of the Company that
have occurred between the end of the financial year
and the date of this Report.

CHANGE IN CONTROL

During this year your Company had a new Promoter,
Rising Sun Holdings Private Limited which acquired a
controlling stake in the Company through preferential
allotment and infused fresh capital of 33,206 Crore
making the Company one ofthe best capitalized NBFCs
in India. Consequently, your Company has become
a subsidiary of Rising Sun Holdings Private Limited
(*RSHPL") and Poonawalla Housing Finance Limited a
step-down subsidiary of RSHPL. The Company and its
subsidiary have been renamed and rebranded under
the Poonawalla brand. W.ef. July 22, 2021, Magma
Fincorp Limited has been renamed to Poonawalla
Fincorp Limited and its subsidiary, Magma Housing
Finance Limited has been renamed to Poonawalla
Housing Finance Limited. Subsequently the registered
office of the Company has also been shifted from West
Bengal, Kolkata to Maharashtra, Pune.

Onl6 March, 2022, the Company has received approval
from BSE Limited and National Stock Exchange of
India Limited for re-classification of Mr. Sanjay Chamiria,
Mr. Mayank Poddar, Mrs. Kalpana Poddar, Mrs. Mansi
Poddar, Mrs. Shaili Poddar, Mrs. Ashita Poddar,
Microfirmn Capital Private Limited, Celica Developers
Private Limited and Magma Consumer Finance Private
Limited (‘Original Promoters’) from the ‘Promoter/
Promoter Group' category to the ‘Public’ category of
shareholders of the Company. Post reclassification as
on 31 March, 2022, the Promoters shareholding was
61.50%.

CONSOLIDATED FINANCIAL STATEMENTS

In accordance with the requirements in terms
of Regulation 34 of SEBI (Listing Obligations
and Disclosure Requirements) Regulations 2015
(hereinafter referred to as ‘Listing Regulations') your
Company prepared Consolidated Financial Statements
in accordance with Ind AS 110 - “Consolidated Financial
Statements” and Ind AS 27 - “Separate Financial
Statements”. The Consolidated Financial Statements
forms part of this Report.

SUBSIDIARY AND JOINT VENTURE
COMPANIES

The Company has made the investment of I500
Crore in Poonawalla Housing Finance Limited (PHFL)
(Formerly, Magma Housing Finance Limited), a wholly
owned subsidiary (WOS) of the Company, by way of
subscription to 83,991,264 equity shares at a price
of ¥59.53/- per equity share (Face Value - %10/~ each,
Premium-349.53/- each) through Right Issue on 31 May,
2021. Subsequently, the Management Committee of
the Board of Directors of PHFL has allotted the equity
shares on 31 May, 2021.

On 29 November, 2021, PHFL has allotted equity shares
of face value of 10/~ to the eligible employees under
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Restricted Stock Option Plan 2018 of PHFL, resulting in
the dilution of shareholding of the Company in PHFL
by 0.78%. Consequent to the dilution, PHFL ceases to
be the WOS of the Company and it would continue
to a subsidiary of the Company. Your Company
holds 99.22% shareholding in PHFL post dilution of
shareholding.

Poonawalla Housing Finance Limited (Formerly,
Magma Housing Finance Limited) (PHFL) isasubsidiary
of the Company. PHFL has made disbursements of
%197130 Lakhs in FY 2021-22 against 125,059 Lakhs in
previous year. PHFL has earned a PBT of 10,116 Lakhs
for the year ended 31 March, 2022 against 1,436 Lakhs
in previous year.

The financial statements of the subsidiary companies
are also available on the Company's website at https:/
poonawallafincorp.com/investor-financials.php

The Company's Joint Venture with HDI Global SE for
General Insurance Business in India named Magma
HDI General Insurance Company Limited (Magma
HDI) (the JV Company’) has shown a growth in the
current year. Magma HDI has reported Gross Written
Premium (CWP) of 181,518 Lakhs in FY2021-22 against
%134,904 Lakhs in FY 2020-21. Magma HDI has earned
Profit / (loss) of %(1,628 Lakhs) for the year ended 31
March, 2022 as against 31,935 Lakhs for the year ended
31 March, 2021.

Jaguar Advisory Services Private Limited (JASPL),
a Joint Venture with HDI Global SE is an advisory
services Company domiciled in India. JASPL is a SPV of
the Company. JASPL has earned a PBT of ¥(0.77) Lakhs
for the year ended 31 March, 2022 against 0.41 Lakhs
in previous year.

None of the companies have ceased to be subsidiary/
joint venture of your Company during the year under
review.

Pursuant to Section 129(3) of the Comypanies Act, 2013
(‘the Act’) a statement in Form AOC-1 containing the
salient features of the Financial Statement of your
Company’s subsidiary and joint ventures forms part of
this Report and hence not repeated here for the sake
of brevity.

TRANSFER TO RESERVE

During the year the Company is proposing to Transfer
35870 Lakhs to Statutory Reserve as required under
Regulation 45-IC of Reserve Bank of India Act, 1934
issued by RBI.

DIVIDEND

As stipulated in Regulation 43A of SEBI Listing
Regulations, the Company has in place the Dividend
Distribution Policy which is available on the Company's
website at its weblink i.e. https:/poonawallafincorp.
com/investor-governance.php

In accordance with the Policy, the Board would
endeavour to maintain a total dividend pay-out ratio in
the range of 10% to 20% of the annual standalone PAT
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of the Company. Your Directors have recommended
dividend @20% on Equity Shares ie. Re. 040 per
Equity Share of the face value of 32/- each to deliver
sustainable value to its shareholders. The payment of
the dividend is subject to declaration by the members
at the ensuing Annual General Meeting (AGM) of the
Company. The dividend pay-out is in accordance with
the Company’s Dividend Distribution Policy.

In view of the amendment to the Income Tax Act, 1961
through the Finance Act, 2020, imposition of dividend
distribution tax has been abolished. The dividend, if
declared, at the ensuing AGM will be taxable in the
hands of the members of the Company. For further
details on taxability, please refer Notice of AGM.

DEPOSITS

Being a non-deposit taking Company, your Company
has not accepted any deposits from the public within
the meaning of the provisions of the Non-Banking
Financial Companies Acceptance of Public Deposits
(Reserve Bank) Directions, 2016 and the provisions of
the Companies Act, 2013.

EMPLOYEE STOCK OPTION SCHEME

Equity based compensation is an integral part of
employee compensation across sectors which enables
alignment of personal goals of the employees with
organizational objectives by participating in the
ownership of the Company through share-based
compensation scheme/plan. Your Company believes
in rewarding its employees as well as that of the
subsidiary company for their continuous hard work,
dedication and support, which has led the Company,
and the subsidiary company on the growth path.

During the year the Board has approved cancellation
of 1170 Lakhs ungranted stock options under
Employees Stock Option Plan -2007 (“ESOP 2007") and
options already granted under ESOP 2007 to eligible
employees shall remain operational. The Nomination
and the Remuneration Committee had also granted
awards under Restricted Stock Option Plan- 2014
("RSOP 2014") to its eligible employees.

During the year the Company implemented Employee
Stock Option Plan - 2021 (“ESOP 2021"), with a view
to attract and retain key talents working with the
Company and its subsidiary company by way of
rewarding their performance and motivate them
to contribute to the overall corporate growth and
profitability. The shareholders of the Company on
24 July, 2021 had approved ESOP 2021 wherein the
Company provided for the creation and issue of
150,00,000 options that would eventually convert
into equity shares of 2/~ each in the hands of the
Company's employees.

The Company had amended the RSOP 2014 by
increasing the limit of options from 50,00,000 equity
shares having face value of 32 (‘Equity Shares’) to
1,00,00,000 equity shares.

The said Schemes are in accordance with the SEBI
(Employee Stock Option Scheme and Employee Stock
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Purchase Scheme) Guidelines, 1999 and SEBI (Share
Based Employee Benefits) Regulations, 2014/ SEBI
(Share Based Employee Benefits & Sweat Equity)
Regulations, 2021 including any amendments thereto
(“SEBI Guidelines/Regulations”).

The Nomination and Remuneration Committee of
the Board of Directors of the Company, inter alia,
administers and monitors the ESOP 2007, RSOP 2014
and ESOP 2021in accordance with the SEBI Guidelines/
Regulations.

The details of the options granted and outstanding
as on 31 March, 2022 along with other particulars as
required by Regulation 14 of the SEBI (Share Based
Employee Benefits) Regulations, 2014/ SEBI (Share
Based Employee Benefits & Sweat Equity) Regulations,
2021 is available on the website of the Company at
https:/poonawallafincorp.com/investor-governance.
php and the Secretarial Auditors' Certificate would be
placed at the forthcoming Annual General Meeting
pursuant to Regulation 13 of the said Regulations.

GCrant wise details of options vested, exercised and
cancelled are provided in the notes to the standalone
financial statements.

CHANGES IN SHARE CAPITAL

Equity Shares

During the year, the following changes were effected
in the Share Capital of the Company:

Preferential issue of Equity Shares

During the year, the Company has allotted 49,37,14,286
Equity shares of face value 32/~ each at an issue price of
Z70/- per equity share aggregating to ¥3456 crores by
way of preferential allotment to Rising Sun Holdings
Private Limited (RSHPL), Mr. Sanjay Chamria and Mr.
Mayank Poddar. The funds raised through the said
Preferential Issue was utilized to augment the growth
of the Company and to further invest in the required
growth capital in its subsidiary company.

Pursuant to the said allotment, RSHPL is the largest
shareholder of the Company and have a controlling
stake in the Company and is classified as a ‘Promoter’
of the Company in accordance with Securities
and Exchange Board of India (Issue of Capital and
Disclosure Requirements) Regulations, 2018.

The Proposed allotment triggered an obligation on
RSHPL (together with Mr. Sanjay Chamria and Mr.
Mayank Poddar, in their capacity as persons acting
in concert with RSHPL) to make an open offer to
the public shareholders of your Company, under
Regulations 3(1) and 4 of the Securities and Exchange
Board of India (Substantial Acquisition of Shares and
Takeovers) Regulations, 2011 which was duly complied
within the specified time period.

Issue of Equity Shares under the Employees Stock
Option Plan -2007:

During the year, 108400 Equity Shares, 12,89,83]1
Equity Shares, 10,000 Equity Shares of the face value
of ¥2/- each, were allotted to the eligible employees at
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a price of 2/-, ¥39.45/- and ¥60/- per Equity Share upon
the exercise of stock options by the employees.

Issue of Equity Shares under the Restricted Stock
Options Plan 2014:

During the year 1,84,310 Equity Shares of the face value
of 32/- each, were allotted to the eligible employees at a
price of ¥38.21/- per Equity Share upon exercise of stock
options by the employee.

After the close of financial year 39,495 Equity Shares
of face value of 2/~ each were allotted to the eligible
employees upon the exercise of stock options by the
employees, under ESOP 2007 and RSOP 2014.

Consequenttotheissue of the additional Equity Shares
as above, the issued, subscribed and paid-up Equity
Share Capital of the Company as on the date of this
Report stands increased to ?152,99,26,068/- (Rupees
One Hundred Fifty Two Crores Ninety Nine Lakhs
Twenty Six Thousand and Sixty Eight only) consisting
of 76,49,63,034 Nos. (Seventy Six Crores Forty Nine
Lakhs Sixty Three Thousand and Thirty Four only) of
Equity Shares of 32/- each as on date.

The new Equity Shares issued shall rank pari-passu
with the existing Equity Shares of the Company in all
respects.

FINANCE

Borrowing

During the year, the Company has raised fresh secured
term loans of 1,875 crore from Banks and Financial
Institutions for an average tenor of 2 to 5 years, this
has resulted in tenor extension. Closed to 50% of the
incremental credit lines were received from private
sector and foreign banks to diversify the borrowing
base. The Company also raised commercial paper
aggregating to 3400 crore. Incremental borrowing
raised during the year was sub 6.5% p.a.

RBI GUIDELINES

The Company continues to fulfil all the norms and
standards laid down by RBI pertaining to non-
performing assets, capital adequacy, statutory liquidity
assets, etc. As against the RBI norm of 15%, the capital to
risk-weighted assets ratio of the Company was 49.06%
as on 31 March, 2022. In line with the RBI guidelines for
asset liability management (ALM) system for NBFCs,
the Company has an Asset Liability Management
Committee, which meets quarterly to review its ALM
risks and opportunities.

The Company continues to be in compliance with
the NBFC - Corporate Governance (Reserve Bank)
Directions, 2015.

CREDIT RATING

During FY2021-22, the long-term ratings assigned to
various debt instruments and bank facilities of the
Company were upgraded post the review by rating
agencies based on new ownership structure, sizeable
capital infusion and a strong senior management
team.

In August 2021, CARE Ratings upgraded the rating
assigned to bank facilities and NCDs to ‘CARE AA+;
Stable’ and perpetual debt to ‘CARE AA: Stable’, while
reaffirming the short-term instrument rating at ‘CARE
Al+'. Further, CRISIL assigned a fresh long-term rating
of ‘CRISIL AA+/Stable’ to bank facilities and NCDs, while
reaffirming 'CRISIL Al+' rating to commercial paper
issue for an enhanced amount.

Acuite and Brickwork Ratings also upgraded the long-
term ratings for Company's NCDs, Sub-Debt and
perpetual debt instruments during the year.

AA+ rating indicates instruments having high degree
of safety regarding timely servicing of financial
obligations and very low credit risk. A summary of
outstanding ratings is presented below:

Rating Agency Instrument / Facility

Outstanding Rating
(As on 31 March, 2022)

CARE Ratings NCD AA+: Stable
Bank facilities AA+: Stable
Sub debt AA+: Stable
Perpetual debt AA; Stable
Commercial paper/Short Term Bank Facilities Al+

CRISIL NCD AA+ / Stable
Bank facilities AA+ /Stable
Commercial paper/Short Term Bank Facilities Al+

Acuite NCD AA+ /Stable
Sub debt AA+/ Stable

Brickwork Ratings NCD AA+ /Stable
Sub debt AA+ /Stable
Perpetual debt AA / Stable

A status of ratings assigned by rating agencies and migration of ratings during the year is provided in note no.
54(i) to the standalone financial statements of the Company.
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PARTICULARS OF LOANS, GUARANTEE
AND INVESTMENTS OUTSTANDING
DURING THE FINANCIAL YEAR

The Company, being an NBFC registered with the RBI
and engaged in the business of giving loansin ordinary
course of its business, is exempt from complying with
the provisions of section 186 of the Companies Act, 2013
with respect to loans. Accordingly, the disclosures of
the loans given as required under the aforesaid section
have not been made in this Board's Report.

Particulars of loans, guarantee and investments
outstanding during the financial year is furnished
in note nos. 6 and 7 to the standalone financial
statements of the Company.

RISK MANAGEMENT

The Risk Management Committee (RMC), functions
in line with the Non-Banking Financial Companies
— Corporate Governance (Reserve Bank) Directions,
2015 and Listing Regulations. The Committee met
five times during the year, its terms of reference and
functioning are set out in the Corporate Governance
Report. The Company understands that risk
evaluation and risk mitigation is a function of the
Board of the Company, and the Board of Directors
are fully committed to developing a sound system for
identification and mitigation of applicable risks viz,
systemic and non-systemic. The Company has put in
place a comprehensive Integrated Risk Management
(IRM) policy which is approved by the Board.

The IRM policy acts asan umbrella policy which defines
the overall risk management framework. This covers
all risk families including but not limited to Credit Risk,
Market & Liquidity Risk, Compliance Risk, Operational
Risk, Reputational Risk and Financial Risk. The said
framework facilitates identification, measurement,
mitigation and reporting of risks through constant
monitoring of Key Risk Indicators (KRI) within the
organisation. Involvement of the Senior Management
teaminimplementation of the IRM framework ensures
achievement of overall organisational objectives across
all business units.

The risk management infrastructure operates on five
key principles:

1. Objectively constructed Risk Appetite Statement
covering all key aspects of a lending business

2. Independent governance and risk management
oversight

3. Establishment of forward-looking strategic risk
assessment with pre-emptive credit and liquidity
interventions, to ensure proactive early action in
the event of emerging market adversity

4. Maintenance of well-documented
with performance guardrails

risk policies

5. Extensive use of risk and business analytics, and
credit bureau as an integral part of decision-
making process

The Integrated Risk Management group is headed by

CORPORATE OVERVIEW - STATUTORY REPORTS - FINANCIAL STATEMENTS

the Chief Risk Officer,who is responsible for overseeing
the risk functions including credit risk, market risk,
compliance risk, operational risk, reputational risk
and financial risk across all businesses, products and
processes.

Credit Risk

The Company adopts an independent approval
process guided by product policies, customer
selection criteria, credit acceptance criteria and other
credit underwriting processes for sanctioning and
booking each loan. This allows each customer to be
independently assessed based on both financial and
non- financial measures.

All credit policiesare clearly documented and approved
by the Risk Management Committee of the Board.
Credit policies are reviewed on a periodic basis driven
by changes in macro-economic, industry/segment
and credit bureau data in addition to internal portfolio
performance.

Credit approval and administration is managed
through a judicious use of Credit Rule Engine,
assessment by seasoned credit appraisal experts
and an appropriate delegation of credit authority.
Portfolio quality improvement is a constant exercise.
The Company has developed portfolio indicators using
statistical methods, through which it monitors the
portfolio continuously, which helps identify any early
signs of stress enabling the Company to proactively
manage its portfolio credit quality. The Company also
carries out hind sighting exercise to make appropriate
intervention in the Credit Policy to further improve
the portfolio quality and reduce the ultimate losses.
Covid 19, a health and economic crisis which started
during the end of FY20, continued to impact much of
the FY21 and during the first half of FY22. This led the
Company to further enhance the credit processes due
to uncertain economic conditions.

Operational Risk Management

Operational risk framework is designed to cover all
functions and verticals towards identifying the key
risks in the underlying processes.

The framework, at its core, has the following elements:

1. Documented Operational
Policy

Risk  Management

2. Well defined Governance Structure

3. Use of Identification & Monitoring tools such as
Operational Risk (‘OR’) Incident reporting, Risk
and Control Self- Assessment (RCSA), Key Risk
Indicators (KRIs)

4. Standardized reporting
structure and frequency

templates, reporting

5. Regular workshops and training for enhancing
awareness and risk culture

The Company has adopted the globally accepted
3-lines of defense approach to operational risk
management.
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Firstline-Eachfunction/verticalundergoestransaction
testing to evaluate internal compliance and thereby
lay down processes for further improvement. Thus,
the approach is “bottom-up”, ensuring acceptance of
findings and faster adoption of corrective actions, if
any, to ensure mitigation of perceived risks.

Second line - Independent risk management vertical
supports the first line in developing risk mitigation
strategies and provides oversight through regular
monitoring. All key risks are presented to the Risk
Management Committee on a quarterly basis.

Third line — Internal Audit conducts periodic risk-
based audits of all functions and process to provide an
independent assurance to the Audit Committee.

In FY22, the Operational Risk (OR) team has helped
to identify, assess, monitor and mitigate risks across
the organization. RCSA exercises, Internal Finance
Control (IFC') testing and KRI monitoring have been
conducted for key business units / support functions,
and action plans have been developed to plug process
gaps. An incident reporting process has been rolled
out during the year for reporting of OR incidents. The
OR team helps senior management monitor risks
through quarterly reporting of OR information to the
Operational Risk Management Committee (ORMC)
and the RMC.

Fraud Risk Management

Fraud can undermine the effective functioning
and divert scarce and valuable resources of the
organization. Moreover, fraudulent and corrupt
behavior can seriously damage reputation and
diminish trust to deliver results in an accountable
and transparent manner. To combat fraud, the
organization has an effective governance framework
for preventing, identifying, reporting and effectively
dealing with fraud and other forms of corruption. The
Company is consistently putting effort to prevent,
detect and contain frauds. There is an independent
Unit (Fraud Risk Management) to monitor, investigate,
detect and prevent frauds. The unit has been further
strengthened during FY22.

The Company is committed to preventing,
identifying and addressing all acts of fraud against
the organization, whether committed by the staff
members or other personnel or by third parties. The
Company has zero tolerance for fraud. To this effect, the
Company is committed to raising awareness of fraud
risks, implementing controls aimed at preventing
fraud, and establishing and maintaining procedures
applicable to the detection of fraud.

As a second line of defense Fraud Risk Management,
monitors&checkscomplianceandreportsallfraudrisks
in the institution on ongoing basis. The independent
function reports to the Chief Risk Officer. All frauds as
specified by the regulator are being monitored by the
Audit Committee and Board of Directors.
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The roles and responsibility of Fraud Risk Management
unit are highlighted below.

Component Principle
Control » Fraud Risk Operating
Environment manual is developed and

reviewed periodically.

» All processes are being
reviewed through ORM and
Fraud risk to mitigate un-
foreseen gaps

»  Cross functional training

Risk assessment | » Comprehensive fraud risk
assessments are done in

support with ORM.

» Processes are being
reviewed to plug the gaps.

» Learning through
investigations is shared to
mitigate the open risks for
more effective policy.

Preventive and detective fraud
control activities are deployed to
mitigate the risk of fraud events
occurring or not being detected
in atimely manner.

Control activities

» Customer Screening
through documents review

» Fraud prevention tool for
sophisticated de-duplication

» Investigations
Shopping

& Mystery

» Post Disbursement Checks
and enhanced surveillance

» Branch Assurance

» Negative Database

Repository

» Regulatory reporting

Information & established a

communication

Company has
communication  process  to
obtain information about
potential fraud through whistle
blower policy and has deployed
a coordinate approach to
investigation and  corrective
action to address  fraud
appropriately and in a timely
manner.

Monitoring All frauds are reported to the
regulator and are reviewed by
the Audit Committee as well as

board of directors.




Market Risk

Any mismatch in tenures of borrowed and disbursed
funds may result in liquidity risk and thereby impact
the Company’s ability to service its loans. Thus, it is
imperative that there exists nil or minimal mismatch
between the tenure of borrowed funds and assets
funded. The Company has endeavored to maintain
appropriate asset liability maturity regarding its tenure
and interest rates.

The acquisition by Rising Sun Holdings Private Limited,
resulted in sizeable capital infusion in the Company,
resulting in robust capitalization and surplus liquidity
position. Further, the change in ownership, induction
of new senior management team and revised product
focus, has resulted in substantial improvement in cost
as well as access to funding with broadening of lender
base.

The pandemic risk was unprecedented and caused
many disruptions and uncertainties globally. The
Company manages its funds through its well-
defined treasury policies for liquidity management,
investments, interest rate and borrowings. The
Company has taken the following measures to
strengthen its liability profile in the FY2021-22:

1. Diversified its lender base to include private and
foreign banks

2. Substantial reduction in cost of borrowings
through rate reset from existing lenders and
tapping new lenders

3. Tap commercial paper market after a hiatus of two
years

4. Revision in long-term credit ratings to ‘AA+/ Stable’

Foreign exchange risk

The Company does not have any exposure to foreign
exchange risk, since its disbursements are in rupee
terms and the nature of its borrowings are also in
domestic rupee debt.

Liquidity risk management

Poonawalla Fincorp has adopted prudent fund
management practices and has worked meticulously
to diversify its borrowing profile thereby repeatedly
enhancing the set of institutions it borrows from. Such
diversified and stable funding sources emanate from
several segments of lenders such as Banks, Insurance
Companies, Mutual Funds, Pension funds, Financial
institutions including Corporates and Foreign Portfolio
Investors due to the Company's impeccable record
in servicing its debt obligations on time. In addition
to this, the Company has established an excellent
track record in its access to securitization/assignment
market. As a matter of prudence and with a view to
managing liquidity risk at optimum levels, diversifying
its liguidity mix Poonawalla Fincorp have adequate
levels of unutilized bank limits, partly drawn bank lines,
on balance sheet liquidity in form Fixed deposit, liquid
and overnight funds to effectively mitigate liquidity
risk.
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The Company has in place an Asset Liability
Management Committee (ALCO), which periodically
reviews the asset-liability positions, cost of borrowings,
cost of funds, and sensitivity of forecasted cash flows
including Stress Testing over both, short and long-
term time horizons. It accordingly, recommends for
corrective measures to bridge the gapsifany. The ALCO
reviews the changes in the economic environment
and financial markets and suggests suitable strategies
for effective resource management. This results in
proper planning on an ongoing basis with respect to
managing various financial risks viz. asset-liability risk,
foreign currency risk, and liquidity risk.

The Company has a comfortable liquidity position by
way of available Bank lines and maintains investments
in HQLA securities and further supported by funds
raised through Term Loans, Secured Debentures and
other instruments.

People Risk

The Company provides a conducive work environment
to itsemployees that enables them to perform well and
hone their skills. Its policies are designed to ensure a
healthy and safe workplace, free from discrimination or
harassment. People are the Company’'s most valuable
asset, and it is committed to attract, engage and retain
talent to create long-term value for our customers and
stakeholders.

People risks that the Company focuses on includes
following:

Inadequate availability of skilled manpower:

» Limited availability of candidates with appropriate
skillset, experience and culture fitment

Productivity Risk:
» Longer learning curve leading to low output

» Time taken to hirefreplace the required manpower
hampering installed capacity

Succession planning:

» Riskto businesscontinuity due to lack of leadership
succession

The Companyis proactive inidentifying and addressing
risk aspects around people and address them in a
timely and comprehensive manner.

Further, the Board is of the opinion that at present
there are no material risks that may threaten the
functioning of the Company.

INTERNAL CONTROL SYSTEM

The Company has an adequate system of internal
controls in place commensurate with the nature of
its business and size of its operations. The Company
has documented its policies, controls and procedures,
covering all financial and operating activities. Internal
controls include IT general controls, IT application
controls, controls designed to provide a reasonable
assurance regarding reliability on financial reporting,
monitoring of operations for their efficiency and
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effectiveness, protecting assets from unauthorised use
or losses, compliances with regulations, prevention
and detection of fraudulent activities, etc. The
Company continues its efforts to align all its processes
and controls with leading practices.

Awell-established,independentinternal Audit function
provides independent assurance on Company’s
system of internal controls, risk management and
governance processes, including its subsidiary. The
scope and authority of the Internal Audit division is
derived from the Internal Audit Charter, duly approved
by the Audit Committee. To maintain independence
of Internal Audit, the Chief Internal Auditor (CIA)
reports functionally to the Audit Committee. Internal
Audit prepares an annual audit plan following risk-
based audit approach, which is approved by the Audit
Committee. The Audit Committee reviews the annual
audit plan, the significant audit findings and the
updated status of implementation of management
action plan on quarterly basis.

The Company has a system of internal control over
financial reporting that adequately addresses the
risk that a material misstatement in the Company's
financial statements would not be prevented or
detected on a timely basis and that these controls are
operating effectively.

Internal Financial Control

The Company has in place adequate internal
financial controls with reference to financial
statements, commensurate with the size, scale,
nature and complexity of its operations and regulatory
requirements. Review of the internal financial controls
environment of the Company was undertaken during
the year which covered testing of Process, IT and
Entity level controls including review of key business
processes for updating Risk Control, Matrices, etc.
The risk and control matrices are annually reviewed,
and control measures are tested and documented.
Moreover, the Company continuously upgrades its
systems and undertakes review of policies, guidelines,
manuals and authority matrix. The internal financial
control is supplemented by extensive internal audits,
regular reviews by the Management and standard
policies and guidelines to ensure reliability of financial
and all other records to prepare financial statements,
its reporting and other data. The Audit Committee of
the Board reviews internal audit reports given along
with management responses. The Audit Committee
also monitors the implemented suggestions. The
Company has, in all material respect, an adequate
internal financial control over financial reporting and
such controls are operating effectively. The statutory
auditors of the Company have also certified on the
existence and operating effectiveness of the internal
financial controls relating to financial reporting as of
March 2022.

VIGIL MECHANISM / WHISTLE BLOWER
POLICY

Pursuant to Section 177(9) of the Act and Regulation
4(2)(d)(iv) of the Listing Regulations, the Company
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has in place a vigil mechanism named “Breach of
Integrity and Whistle Blower (Vigil Mechanism) Policy”
to provide a formal mechanism to the Directors and
employees to report their concerns about unethical
behaviour, actual or suspected fraud or violation of the
Company's Code of Conduct or ethics policy. The Policy
provides for adequate safeguards against victimisation
of employees who avail of the mechanism and also
provides for direct access to the Chairman of the Audit
Committee.

The details of the said Policy is explained in the
Corporate Governance Report and is available on the
website of the Company www.poonawallafincorp.
com at https://poonawallafincorp.com/investor-
governance.php

HUMAN RESOURCE - PEOPLE COUNT AT
EVERY STEP

As the organization underwent the transition, the
HR team stepped in to enable this journey with
interventions focused on culture building, technology
adoption, policies benchmarking and people
transformation. The focus was on making brilliant
basics, streamlining policies for the entire employee
lifecycle (from hire to retire) aligned with the vision,
mission, and values of the Company to having a
transformational journey along with establishing
platforms for transparent commmunication, recognizing
performance, employee convenience, reskilling and
upskilling from productivity perspective.

1. HR as a Change Agent - The organizational
transformation witnessed changes in business
strategy, product portfolios, technology, customer
segment, market segmentation etc. HR formed the
backbone of leading these changes with successful
realignment of the organization structure in line
with the new strategy, change of product mix, train
human resources on technology, change in the
hiring approach, redeployment strategies across
roles and levels of employees enabled with digital
learning support.

2. ZingHR Launch Phase | - This year the organization
witnessed the launch and digital transition of new
HRMS — Galaxy powered by Zing HR. The vision is
to provide convenient and seamless access that
aligns to having an “HRMS on the Go". The digital
transition has been introduced asa onestop,onthe
go solution for the employee’'s HR related needs
and combines all modules in one easy-to-use app.
The Launch Phase | saw leave and attendance go-
live followed by a seamless survey module used for
engagements, sentiment analysis and an “On the
Go" learning platform. The transformation from a
system to an app-based solution has been a huge
leap in the digital and experience platform for the
employees.

3. Policies - Moving towards a progressive and high
performing culture we embarked on the journey of
revamping HR policiescatering tothe development
needs of an employee and ensuring a seamless
employee life cycle management and journey.
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Recruitment, Internal Job Postings, Information
Technology Guidelines, Inter-Group and Group
hire guidelines, Performance Improvement Plan
and Employee Separation Policy witnessed this
new version of the launch. ESOP framework for
larger employee base was initiated taking into
consideration the need to retain high performing
employees.

4. Skill Inventory - Developing a skill set based
ecosystem of the current skills and capabilities to
recognize skills gaps and provides a clear vision for
how the workforce needs to change or grow from
skilling and upskilling. We at Poonawalla Fincorp
embarked on this journey in the last quarter of
FY22 across businesses/ department and roles.

5. Talent Effectiveness (Rewards and Recognition)
- A high performance driven culture is set in
our part of our belief system and to ensure this
gets implemented, a lucrative rewards and
recognition framework has been developed with
the initiation of monthly rewards and recognition
program “Excellence” providing organization wide
recognition to the top performers.

6. Employee Engagement - Motivational and
Leadership seminars by prominent speakers
and Fun at Work is part of the construct of the
employee engagement program concluded for
this Financial Year.

7. Branch Connect - With Poonawalla Fincorp
expanding its horizons, we realize the criticality of
engaging with employees to ensure productivity.
In line with this objective, we introduced Branch
Connectstogatherinputsfrom ouremployeesthat
have helped us design interventions with larger
organizational impact. With Phase 1 & 2 covering
17 large locations, the respective stakeholders
have been communicated of the concerns and
improvement areas for designing interventions.

8. Leadership Meet (Culture & Competency
workshop)-Whilewe take nextstepsinourjourney,
our focus is on creating a culture conducive to
achieving higher organizational goals. Our two-day
Culture & Competency Workshop was held as an
offsite with our leaders and has been instrumental
in defining critical aspects of the culture we want
to build. The inputs from the workshop have been
critical in designing interventionsthat promote the
culture we want to build with external stakeholders.

9. Buddy program - Our Buddy Program is designed
to ensure our new joiners feel comfortable and
get the support they need. The new program
covers aspects in a new joiners’ everyday life that
will support them in getting accustomed to our
practices and policies and is set to commence in
April 22.

Prevention of Sexual Harassment at Workplace

The Company has zero tolerance towards sexual
harassment at the workplace and has adopted a ‘Policy
forPreventionofSexualHarassment'to prohibit, prevent
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or deter any acts of sexual harassment at workplace
and to provide the procedure for the redressal of
complaints pertaining to sexual harassment, thereby
providing a safe and healthy work environment, in line
with the provisions of Sexual Harassment of Women
at Workplace (Prevention, Prohibition & Redressal)
Act 2013 and the rules thereunder (“POSH Act”’). The
Company has complied with the provisions relating
to constitution of internal committee under the POSH
Act. During the year under review, one case of sexual
harassment was reported and the same was disposed
of. To build awareness and appreciation of this area,
we have implemented an online knowledge module
leveraging our learning management system. We
continue to strive harder with each passing year to
ensure we succeed in bringing the best out of our
people and enable the organization to create value for
its shareholders and employees.

INFORMATION TECHNOLOGY

Poonawalla Fincorp has embarked on complete
overhaul and modernization  of  technology
infrastructure and applications. A best-in-class cloud
hosted application has been adopted as the core
lending platform. The same platform is also being
used by the top Indian private sector banks and
the top NBFCs. The core lending application is also
integrated with a loan origination mobile app which is
also built on cutting edge technology. The sales force
facing mobile app is also enabled by a business rules
engine which enables instant go-no go decisioning to
be done thus resulting in industry best TATs.

Poonawalla Fincorp continues to leverage technology
toachievetheobjectivesofimprovementin productivity
and efficiency. Robotic Process Automation (RPA) has
been deployed in various aspects of the business to
automate manual, time-consuming and mundane
tasks. RPA is being lapped by more and more
departments in the business to drive their cost saving
initiatives towards fruition.

As the fintech landscape in India is expanding,
Poonawalla Fincorp's strategy to participate and
become a dominant player in this space is also seeing
traction. We have integrated our systems with fintechs
in the space of pre-owned cars and small ticket instant
disbursal personal loans. These integrations are
easily and rapidly replicable. In coming days, fintech
partnerships are going to become one of the key
pillars of the business and the technology platforms
are geared up to handle both variety and scale of these
partnerships.

Analyticsisbeingalready utiliz