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Forward-looking statement

In this Annual Report, we have disclosed forward-looking information to enable investors to comprehend our prospects and
take informed investment decisions. This report and other statements - written and oral - that we periodically make, contain
forward-looking statements that set out anticipated results based on the management’s plans and assumptions. We have
tried wherever possible to identify such statements by using words such as ‘anticipates; ‘estimates, ‘expects, ‘projects; ‘intends,
‘plans; ‘believes'and words of similar substance in connection with any discussion of future performance. We cannot guarantee
that these forward-looking statements will be realized, although we believe we have been prudent in our assumptions. The
achievement of results is subject to risks, uncertainties, and even inaccurate assumptions. Should known or unknown risks or
uncertainties materialize, or should underlying assumptions prove inaccurate, actual results could vary materially from those
anticipated, estimated or projected. Readers should bear this in mind. We undertake no obligation to publicly update any
forward-looking statements, whether because of new information, future events or otherwise.
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Challengin
the NOV\?, 2
Embracing
the New

Despite the challenging circumstances of the year due to the
outbreak of COVID-19 and the resultant lockdowns, we remained
focused on working smarter. In a year of survival, we not only
expanded our business and geographical presence, but also
worked relentlessly to leverage our innovative capabilities and
move ahead to implement futuristic pre-cast technologies in
project execution.

Our prestigious projects, such as the Surat Diamond Bourse, [IM Ahmedabad,
beautification of Kashi Vishvanath Dham, among others, place us in the big league.

We thus stood strong in the face of the pandemic, challenging the 'now’and
embracing the 'new’ Our constant endeavor has been to redirect our energies towards
harnessing our inherent strengths to reinvent, reform and reimagine ourselves and
embrace the new normal. We sharpened focus on our strategic priorities and adopted
changing trends in the construction space.

With an approach of “Build to Last’, we continue to be a firm believer of making robust
constructions that survive the test of time. Being a hybrid business — a fusion of
Industrial, Institutional, Government, Residential and Government Residential projects
— with solid development expertise, we provide end-to-end solutions in multiple
dimensions, creating new value propositions and unlocking the best land potential.

With our top-notch quality deliverables, strong work ethics and a robust
critical project delivery system, we are the favorable and preferred choice
for our clients.

Having completed 166 projects till March 31,2021 and currently
executing 42 and more projects, we are amongst the leading
companies in the construction industry with a committed

base of 1,223 employees. We continue to provide our valuable
contribution to several prestigious projects across the country.
Riding the ebb and the flow of economic cycles, we are taking
confident strides towards a brighter tomorrow and strengthening
the legacy of trust associated with the PSP brand.

View this report online
or download it at
WWw.pspprojects.com
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Building a Powerhouse of
Opportunities

We are a multi-disciplinary construction company offering a diversified
range of construction and allied services. Today, we rank amongst
India’s fastest-growing construction companies, with a de-risked and
growing order book. Leveraging our rich experience in the construction
industry, we have emerged as a one-stop shop providing end-to-end
and holistic services in the construction domain.

We are spearheaded by the visionary
Mr. Prahaladbhai Shiviambhai Patel
(aka P S. Patel), ideating unique
developmental avenues in the field of
construction, with an impeccable and
holistic experience of 23 years.

Engaged in diversified segments

Having embarked on our journey in

2008, today we extend a differentiated
assortment of construction and allied
services across diversified industry
segments including Industrial, Institutional,
Commercial and Residential, Hotels and
Hospitality, Hospitals and high-profile
Government projects. We work with more
than 100 private and public clients across
the country, with the repertoire of being
one of India’s top EPC companies.

Climbing up the value chain

Today, we are a pan-India player with
presence across 6 states. Our end-to-
end solutions encompass not just civil
construction and MEP, but also providing
design capabilities and aids PSP Projects
with plentiful opportunities. Riding on the
back of our financial discipline, multi-
vertical presence, large equipment base
and cutting-edge technologies, we have
managed to create a strong brand recall
synonymous with trust.

Our execution excellence

We have a proven track record in
delivering on-time and quality projects
across diverse industry segments and
projects. The faith and confidence rested
in us by our clients can be assessed by
our esteemed projects and repeat orders
secured over the years.
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Our growing pan-India presence

Being headquartered in Ahmedabad, not
only are we strategically located in the
core market of Gujarat, but have gradually
expanded our presence to six different
states of India, establishing a pan-India
presence.

PLANNING

DESIGN

CONSTRUCTION

MEP SERVICES

FIT-OUTS
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Our certifications
= |SO9001:2015

= |SO 14001:2015

= SO 45001:2018

] 3
1A

Our credit ratings

= CARE A+, Stable for our Long-term
bank facilities

= Stable/CARE A1+ for our Long-

term/Short-term bank facilities

O 4

Our ethos

An enthralling vision

To be recognized as the
leading construction
Company in the areas

we operate, through our
performance, our people
and commitment to our
core values.

|

To become the preferred
construction Company in
the infrastructure industry.

@

Our mission.
Our promise.

Build to last

We want to build high
quality, innovative
infrastructures for our
customers. We also want
to provide our customers
outstanding performance
in terms of excellent
projects’ execution and
fast delivery and to
adequately promote
those who invest creative
ideas in our Company and
demonstrate dedication to
our Company.

PsP PROJECTSLIMITED | 03
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Explaining PSP in Numbers

13

Years of experience

?1 ,24,086 Lakhs

Standalone Revenue
(As on March 31, 2021)

166

Projects completed
till March 31, 2021

?1 ,775 Crore

Largest order received
(For Surat Diamond
Bourse)

04 | Annual Report 2020-21

42

Projects under
execution
(As on March 31, 2021)

8,088 Lakns

Standalone Net Profit
(As on March 31, 2021)

61%

Order book from markets
other than Gujarat
(As on March 31, 2021)

?1 81 Crore

Investment in Plant &
Machinery
(As on March 31, 2021)

?4, 1 2,097Lakhs

Highest ever order book
(As on-March 31, 2021)

’\’1 3,481 Lakhs

EBITDA
(As on March 31, 2021)

1,223

Number of employees
(As on March 31, 2021)



Our Core Competencies

1. 2.
Track record of 166 projects Opportune and
completed feature delivery
3.

Good hold on

fundamental market

4,
5 |
Varied project
Track record of successful resources
project execution
6. A0 m 5 7.
Robust and /’ : Cash-rich
constantly / N balance sheet
growing pre- ’ :
qualification N ’
credentials ’ : ’
ZP
P Z
8 \4 W /
: 27! Z
Technology-aided ==’ /
operations ==I ’ ’
[
’ ? ’
z ”’
~
9. 10.
Resilient Captive
customer focus equipment bank

PSP PROJECTS LIMITED |
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A Diversified Order Book

Despite operating in a year marked by disruption, FY21 turned out to
be the best year for order additions and gave us the highest-ever order
book. This was majorly driven by Government as well as Residential

& Institutional projects. A historic high order book de-risked across
segments, solutions and geographies helps us explore diverse market
opportunities and drive future revenue visibility.

Diversified across segments
During the year under review, a major
chunk of our order book comprised
government projects. This validated our
ability to diversify our order book and
shift our focus to Government projects
from an institutional construction-heavy
mix. We leveraged our presence across
multiple verticals to de-risk our business
and convert the increasing investment in
government projects as an opportunity
to sustain business amidst the
challenging times.

During the year, we were awarded work
orders for construction of 7 medical
colleges and hospitals at Uttar Pradesh,
which showcased our expertise in
handling a diversified range of projects,
and helped de-risk the order book amidst
the current uncertain times.

Diversified across solutions

The quality of the order book has also
undergone a change as we continued to
climb up the value chain. Our one-stop
solution comprising of planning, design,
construction and post-construction
provides us with several opportunities.
During FY21, a minimal percentage of
our order book comprised of pure play
civil construction, compared to the earlier
year. The scope of work for the 7 medical
college and hospital projects in Uttar
Pradesh extends from designing to civil
work and MEP. This has enhanced the
wallet share of EPC work in aggregate
order book.

06 | Annual Report 2020-21

FY 2020-21 FY 2019-20

17.78% 13.66%

56.26%  38.35%

68.56%

M Pure play civil construction B Pure play civil construction

Turnkey (Civil, MEP, Interiors B Turnkey (Civil, MEP, Interiors
and O&M) (Except Design) and O&M) (Except Design)
[ EPC Projects (Design,

Construction, MEP, Interiors
and O&M)

[ EPC Projects (Design,
Construction, MEP, Interiors
and O&M)

Diversified across geographies
Over the years, we have gradually moved outside of Gujarat, our core market, and set up a
well-distributed all-India order book. Today, we have a presence across 6 different states
in India including Gujarat, Maharashtra, Uttar Pradesh, Delhi, Rajasthan and Karnataka.
A significant chunk of our under-execution projects is located at Uttar Pradesh, helping us
moderate our order book.

Total Investments in Plant and

Order Book (% in Crore) Machinery ®in Crore)

2018-19

2018-19 2019-20 2020-21 2019-20 2020-21



Projects Completed vis-a-vis Concurrent Projects

2018-19 2019-20

@21 © 23

2020-21

©23

D46 D47

Category-wise order book segmentation (As on March 31, 2021)

Including Surat Diamond Bourse Excluding Surat Diamond Bourse

13.89%

43.86% .
2361% 15.82%

1.03%
0.93%
17.71% 19.52%

Manpower over the years

Number of employees
2020-21 1,223
2019-20 1447

2018-19 1,229

*Approximate

D42

o

@ Completed -.) Concurrent

Diversified Mix of Projects

5.39%

56.26% 38.35%

Number of contractual labour
17,000*
13,000*

10,000*

PSP PROJECTSLIMITED | Q7
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Expanding and Diversifying
Our Footprint

We are continually focusing on augmenting our pan-India presence, de-
risking our concentrated markets and foraying into newer geographies
with potential, ensuring lesser dependence on the traditionally core
markets. Our recent project wins in Uttar Pradesh, comprising a large
chunk of our strong all-India order book, demonstrate our geographical
de-risking.

Leveraging unrivaled reach

In the past few years, we have significantly Building a pan-India presence

right-sized our geographical footprint and
increased our physical presence across
the country. Our robust and growing
nationwide presence enables us to stay
close to our existing as well as potential
customers and to address their needs Uttar Pradesh
efficiently and effectively. Guijarat

REJENET) Delhi

Marquee projects awarded outside
Gujarat in FY21

Medical colleges and hospitals
at 7 locations in Uttar Pradesh
valued at ¥ 1,491 Crore

Key projects outside Gujarat

Development of Shri Kashi
Vishwanath Dham and its
Beautification Including All
Development Works
ELETEN ]
EPC projects for Medical
Colleges and Hospitals at 7
locations in Uttar Pradesh

61%
Medical Colleges and Karnataka of order book from
Hospitals at 3 locations in markets other
Raiasth than Gujarat as on
ajasthan March 31, 2021

08 | Annual Report 2020-21



Geographical mix of order book in 2020-21

B North

5768%  42.15% 0 West

B South

pPsp PROJECTSLIMITED | Q9
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Major Ongoing Projects

Surat Diamond

-(?)-7 Remarkable Achievements

Bourse, Gujarat

= 5,00,000 cum concrete with average 670 cum per day

= 52,000 tons reinforcement steel with average 80 tons per day till 24 months
Surat Diamond Bourse is the world’s ' 9 P y

largest office building on a single * 1,900 tons post-tensioning work
basement. The smart city is also known = 1,850 tons of structural steel
as DREAM (Diamond Research and -

Managed MEP works like HVAC, Electrical, Fire, Plumbing, LV, BMS with
Mercantile) City. The project has 4,200 128 high-speed lifts

offices ranging from 300 sq. ft. to 75,000
sq. ft. Along with offices, SDB will also
house allied businesses such as banks,

= Facade works of 10,00,000 sq. ft. glazing and 20,00,000 sq. ft. of stone
cladding, along with 1,500 fix windows, (Facade Fabrication Unit at Site)

safe deposit vaults, a museum, a customs = Finishing works with Italian, Granite, tile and lacquered glass and 11,000 doors

office, an auction house, money transfer = RCC-Civil works of around ¥ 670 Crores

and travel desks, and a retail zone. It also = Managed 9,000 laborers at a single time at peak on progress with 450 staffs
has a diamond club with state-of-the-art
amenities, security systems, a conference
and banquet hall and a restaurant. This
magnificent project encompasses 20 lakh
sq. ft. of car and two-wheeler parking.

Project scope

This T 1,775 Crore project is of a size is of
66 lakh sq. ft. with 9 towers of 75 meters
length each of Ground+15.These are
connected with a spine tower of 400
meters long with curvature elevation

free stand walls. On completion, this

will emerge as the world's largest office
complex with common double basement
of 10 lakh sq. ft. each. The project includes
a lumpsum contract inclusive of civil and
common area interior, MEP and a facade. It
will also have 6 nos. of 75-meter heighted
free-standing wall in curvature length of
60 meters.

10 | Annual Report 2020-21



PSP

1&\ Challenges faced during construction

Mass excavation of 15 lakh cmt footprint of 10,00,000 sq. ft. and 12 meters
depth of land, with heavy groundwater pressure with the help of around 25 big
excavators and 75 dumpers within 3 months

400 meters of spine — Core structure in curvature connected with 9 towers

75 meters heighted free-standing wall in curvature length around 60 meters

COVID-19 impact of around 10 months, labor demobilizing in lockdown and
mobilizing them again during prevailing threat of Covid-19 with transportation
facility not available

Major material procurement like glass, granite, and aluminum started since the
beginning to get the huge quantity on time

Setting the tone for the future

With this project, we have entered the big
league of handling prestigious projects.
The successful completion of this project
sets the tone for us to leverage future
opportunities. It also lends confidence on
our capabilities and gives us the power
to scale up further. Post-execution, this
project is expected to enhance our pre-
qualification and will enable us to bid for
large-sized government projects.

PSP PROJECTSLIMITED | 11
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Shri Kashi
Vishwanath Dham,

Varanasi

Shri Kashi Vishwanath Dham,
Varanasi

Shri Kashi Vishwanath Dham corridor

is one-of-its-kind marquee project
developed in Varanasi, the pre-eminent
historic center of India. It is one of the
most famous Hindu temples dedicated
to Lord Shiva, located in Vishwanath Galli
of Varanasi. The Temple stands on the
western bank of the holy River Ganga.

Valued at ¥ 339 Crores, the project involves
development of the ancient temple and is
being developed under the leadership of
Yogi Adityanath government. It is currently
in advanced stages of completion and is
bringing large-scale transformation to the
city. A majority of the infrastructure will

be completed by December 2021, within
18 months of being awarded. The project
enabled the Company to establish itself in
the state of Uttar Pradesh.

Historic importance

The key aim of the turnkey project is that
of restoring the historic landscape and
conserving a heritage city. The objective is
to preserve the existing heritage structure
and redevelop the entire area in a manner
that ensures visibility of the temple directly
from Ganga Ghat. The project is getting
conceptualized in old Hindu civilization
and will retain the ancient design and
structure of the city of earlier times.

Project scope

The scope includes expansion and
beautification of the ancient Kashi
Vishwanath temple, spread across 11.6
acres or 30,000 sq. meters. It comprises
redevelopment of the entire stretch from
the temple to River Ganga. It also involves
building of upgraded amenities for the
pilgrims including Yatri Suvidha

Kendras, guesthouses, museums and

12 | Annual Report 2020-21
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Mandir Chowk, among other structures.
The project will also ease traffic and
movement around the Jyotirlinga temple
and connect it with nearby ghats.

The project also comprises restoration of
30 ancient temples rediscovered during
excavation. These were hidden amongst
residential and commercial structures

in the ancient town. These structures of
historic and religious significance came

to light again due to the clearing work for
the project. These temples will be restored
and conserved to their ancient glory.

The scope also includes external facade
lighting works with significant architecture
intent. The restoration work also includes
3D mapping of the present structure,
conservation and strengthening of

the temple.

Executional brilliance

The construction of Shri Kashi Vishwanath
Dham corridor project presented several
key challenges, being located in a densely
populated area. Logistics posed a key
challenge as the single main vehicular
path to the site was only 4 meters

wide throughout the project length.
Construction work needed to be carried
without interrupting the visitors coming
to the temple. Another distinct challenge
was the restoration of ancient temples.
Monsoon floods from River Ganga also
affected construction activities. Due to all the
above reasons, construction was carried out
in a planned and organized manner.

Striking architecture

The project is an architectural wonder and
one of the most impressive. More than
80,000 cu. feet stones have been used for
decorative carving of the Mandir Parisar
area and other areas around. In 30,000 sq.
meters of general area and ghat area, 40
mm Kota Granite stone and Red Mandana
stone have been used. Solid stone of

150 mm has been used for constructing
stairs at the Ganga Ghat. There is 3,800 sq.
meters of White Makrana used for flooring
and cladding works in the Mandir Parisar
area, with marble inlay. Nearly 35,000 sq.
meters of drystone cladding works has
been executed, merging with exposed
RCC elements.

PSP PROJECTSLIMITED | 13
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Leveraging on Execution
Brilliance

Following an unfettered path of execution, we are setting new
benchmarks of excellence with every new project we undertake.

Our proven project management methodologies and accumulated
experience in design, project execution and management led us to gain
solid competencies to execute challenging and multi-disciplinary
large-scale projects.

Our execution capabilities have grown significantly with time — both in terms of size of projects we bid for and execute, and the number
of projects we execute simultaneously. We have a single-minded aim to rope in diverse and more value-added projects, over the past few
years. Riding on the back of this focus, we strive to emerge as a composite and holistic solutions provider, and not just a civil construction
player in the sector.

Strong track record of project execution

( Frugal cost = 4 Active promoter
a structure; enhanced involvement;
{ competitiveness
Strong track

record of project
execution

Large and multiple
project management
RS capability

Track record
e of timely project

completion

enhanced client
assurance J

Marquee projects won in FY 2020-21

7 Residential Project for a Private
Medical Colleges and Developer at Ahmedabad
Hospitals in Uttar Pradesh

14 | Annual Report 2020-21



Prominent projects completed in 2020-21

Beautification of CG Road, Ahmedabad Interiors of Leela Hotel, Gandhinagar

eI
oo

R&D and Research Centers, Gujarat Medical College and Hospital, Dahod

PSP PROJECTSLIMITED | 15
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On a Steady Growth
Momentum

Within a span of three years, we have nearly doubled our
revenues. Barring the unprecedented pandemic year, we

continued the growth streak with significant year-on-year rise
in revenues. Even in FY21, we maintained cost ratios and built

the highest-ever order book. A strong order book, robust

order pipeline and execution capabilities will further translate

into further growth.

Profit and Loss indicators

Revenues (X in Crore)

EBITDA R in Crore)

CAGR: 18.90% 1,499.26
1,240.86
1,044.01
729.83
2017-18 2018-19 2019-20 2020-21
Profit after Tax (PAT) (% in Crore)
CAGR: 7.93% 129.13
90.22
80.88
64.34
2017-18 2018-19 2019-20 2020-21
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CAGR: 10% 190.98
101.28
2017-18 2018-19 2019-20 2020-21
EBITDA Margin (%)
13.88 14.27

12.74

10.86

2017-18 2018-19 2019-20 2020-21







ot

@Eﬁ Corporate Overview

Statutory Reports Financial Statements

Letter from the Chairman

Dear Shareholders,

As we prepare this annual
letter, the world continues
to face an unprecedented
situation of the COVID-19
crisis. The outbreak of this
pandemic led to far-reaching
socio-economic impact

the world over. And India
was no different, as it had a
dramatic impact on lives and
livelihoods.

We stand in solidarity with

all the frontline workers who
selflessly worked to fight the
ongoing pandemic and serve
the nation. In this unusually
changed landscape, PSP
Projects Limited has renewed
its commitment to serve the
needs and collaborate for the
benefits of all its stakeholders.

COVID impact on construction

The pandemic significantly impacted

the construction sector in India, which is
sensitive to economic cycles. The industry
suffered as construction sites faced
disrupted supply chains and operational
restrictions and also remained shut
during the lockdown. Reduced economic
activity led to less demand for commercial
and industrial facilities. On the other
hand, loss of income and lack of
consumer confidence affected demand
for housing construction.

However, on the upside, the construction
sector holds the potential to stimulate

recovery, thanks to its ability to create jobs.

18 | Annual Report 2020-21

It always has had a vital role to play in the
recovery of economies. In fact, during
these difficult times, construction matters
more than ever. From building hospitals
to donating life-saving equipment, the
industry plays a critical role in responding
to the crisis and emerging stronger in the
post-pandemic recovery.

Building a resilient and inclusive
recovery

We are all adapting and responding

in our own way. What we have learnt
together has helped us all develop the
best practices that are assisting us in
our response to this global crisis. At PSP,
we established operating procedures

to ensure the safety of our employees

at all our construction sites and also the
corporate office. The employees at the
corporate office were enabled work from
home and were well-connected digitally,
thanks to the SAP systems implemented
by us. We followed all the guidelines and
advisories issued by the government.

With a humanitarian mindset, we have
been tirelessly keeping our foot forward
during these difficult times through our
activities targeted at the society’s under-
privileged sections. We connected with
individuals needing empathy,

and continued playing a role in

helping individuals and communities
emerge stronger.



At PSP, we ensured that we do everything
to make the world a better place. We
have been instrumental and proactive
in providing essential help to individuals
and donating medical kits to COVID-19
fighters. We also alleviated our own
workers and laborers by providing them
with food and shelter. Besides, we also
arranged transport for the migrant
laborers to help them move back to
hometowns. And once the lockdown
opened, we brought them back to their
respective project sites.

PSP today

Through our build to last’approach, we
are building powerful structures across the
country. We are proud to have emerged

as a state-of-the-art multi-disciplinary
construction company today. We strive to
provide structures par excellence through
our robust operations. Spearheading
several time-critical projects with well-
performing deliverables has brought great
pride to us.

Today, we are a well-diversified company
offering a one-stop solution. We provide
a wide range of construction and allied
services across industrial, institutional,
government, government residential and
residential projects in different states. Till
date, we have completed more than 166
projects under various industry segments,
while 42 and more are under execution.

We are manifesting a clientele that trusts
us and believes that their dream projects
are safe with us. With a proven track record
of quality of work, delivery of speed,
technology and best industry practices,
we have maintained long-standing
relationships with our customers. We have
also been getting repeat orders from all
our major clients.

With a committed base of more than
1,200 employees and a labor force of
around 17,000, we continue to provide
our valuable contribution to several
magnanimous projects across the country.
With top-notch quality deliverables, today

we are the most favorable choice of
clients. And we attribute this to our strong
work ethics and a robust critical project
delivery system.

Our report card

Despite the tough circumstances of
COVID-19 pandemic and given the
backdrop of the tough environment
operated within, we reported a resilient
financial performance during FY 2020-21.
Our revenue from operations for the year
under review stood at ¥ 1,240.86 Crores,
as compared to ¥ 1,499.25 Crores in the
previous fiscal year. Our EBITDA stood at
% 13481 Crores in FY 2020-21, as
compared to ¥ 190.97 Crores in

FY 2019-20. Profit before tax (after
exceptional items) stood at ¥ 108.66
Crores, while Profit after tax was ¥ 80.88
Crores, as against ¥ 174.42 Crores and
¥129.13 Crores, respectively, in the
previous financial year.

We continued to maintain a comfortable
balance sheet position and managed

an EBIDTA (earnings before interest,
depreciation, taxes and amortization)
margin of 10.86% in FY 2020-21.

Widening Horizon

We secured new work orders for
institutional, residential and industrial
projects from various clients during the
year. Presently, our order book stands at
¥4,121 Crores as on March 31, 2021, tilted
in favor of government projects, including
construction of 7 medical colleges and
hospitals at multiple locations in Uttar
Pradesh, representing over 60% of the
order book.

Total work orders received during

FY 2020-21 on a standalone basis
amounted to ¥ 2,441.17 Crores, while our
outstanding order book stood at

34,121 Crores. With receipt of these orders,
| am pleased to share that today we are
sitting on the highest-ever consolidated
order book, offering a strong revenue
visibility. Our robust order book pipeline
will ensure strong order flows in the next
couple of years.

With a committed
base of more than
1,200 employees and
a labor force of around
17,000, we continue to
provide our valuable
contribution to
several magnanimous
projects across the
country.

Our revenue from
operations for the
year under review
stood at ¥ 1,240.86
Crores, as compared
to 3 1,499.25 Crores
in the previous fiscal
year. Our EBITDA
stood at ¥ 134.81
Croresin FY 2020-
21, as compared to
3190.97 Crores in
FY 2019-20.
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Our business model
enables us to de-risk

the order book by
diversifying across
solutions and segments.
With a holistic
experience in the
construction industry, we
are a one-stop solutions
provider for all building
construction needs.

We are optimizing our
project mix, yielding all
kinds of services such

as design, construction,
MEP, Interior Fit-outs and
post-construction.
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Transforming for good

Having started as a civil engineering
contracts firm, we have today diversified
into multiple dimensions which includes
marqguee Industrial, Institutional,
Government, Government Residential and
Residential projects. We are strengthening
the Company by de-risking the order book
across geographies and slowly stepping
out of Gujarat. Today, we have expanded
our geographic footprint in other states
such as Uttar Pradesh, Rajasthan, Delhi,
Karnataka and Maharashtra.

Further, our business model enables us
to de-risk the order book by diversifying
across solutions and segments. With a
holistic experience in the construction
industry, we are a one-stop solutions
provider for all building construction
needs. We are optimizing our project

mix, yielding all kinds of services such as
design, construction, MEP, Interior Fit-outs
and post-construction.

During the year, a big chunk of the order
book comprised government projects.
The scope of work for construction of 7
medical colleges and hospitals for the
Uttar Pradesh government encompassed
design, MEP (mechanical, engineering
and plumbing), construction and post-
construction. This made us an end-to-end
solutions provider. Due to the order inflow
of % 1,491.34 Crores from these projects,
the EPC share of our portfolio continues
to be about 56%. In the remaining

order book, about 38% of the portfolio is
composite work, whereas only 5% is pure
civil construction. This validates our ability
to diversify our order book and leverage
our presence across verticals. It helps us
de-risk the business and sustain amidst
challenging times.

Projects under execution

With an approach of ‘build to last, we have
established ourselves for making robust
constructions that survive the test of time.
Talking about some of our key projects —
the ancient Shri Kashi Vishwanath Dham
project at Varanasi in Uttar Pradesh is well
on track. Scheduled to get completed by

Financial Statements

the end of calendar year 2021, the project
has established ourselves well in the state.
It offers direct view of the temple from
the ghats of Varanasi. The scope includes
expansion and beautification of the
temple, spread across 11.6 acres or 30,000
sg. meters. [t comprises redevelopment of
the entire stretch from the temple to
River Ganga.

Another breath-taking project is the Surat
Diamond Bourse, the world’s biggest office
complex on a single basement. It is being
constructed on a built-up area of 66 lakh
sq. ft. It comprises 4,200 offices ranging
from 300 sq. ft. to 75,000 sq. ft. We are
proud to have set a new record of pouring
120 trucks of concrete daily for 400 days

— continuously for 24 months. Now on

the verge of completion, the project has
strengthened our technical qualification,
enabling us to bid for projects worth over
3 2,000 Crores.

Among the new orders received, work has
already started on five medical colleges
and hospital projects in different locations
at Uttar Pradesh. Two other medical
college projects have also received

design approvals.

We are establishing our precast

concrete manufacturing plant — our
backward integration project. Once

fully operational, the annual production
capacity of this plant is expected to be

3 million square feet. However, initially
under Phase |, the plant will have a
production capacity of 1 million sq. ft.
This futuristic solution aims at achieving
the desired quality within the timeline for
volumetric projects. Work on this facility
is now on the verge of completion, while
we are already under discussion on some
potential orders. Using precast is aimed at
decreasing the turnaround time of

our projects, dealing with logistical
issues, and increasing quality and
operating efficiencies.

Opportunity ahead

The Indian infrastructure sector has
a multiplier effect on several sectors.
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Commitment, loyalty,
responsibility,
trustworthiness and
punctuality has been well
imbibed in our roots.
Being a leader, | make it a
prime point to inculcate all
these values in my
employees as well.

The country is expected to become

the world's third-largest construction
market by 2022.To strengthen the sector
further, the government has announced
several initiatives which are likely to have
a remarkable impact on infrastructure.
The government and private players are
together giving a massive push to the
construction sector and giving it a definite
edge. This new decade seems to be a
promising one.

Increased impetus to develop
infrastructure plays a crucial role in
accelerating India’s overall development,
thereby driving economic growth.
High-speed bullet trains and metro rail,
construction of Delhi-Mumbai Industrial
Corridor, concept of sustainable smart
cities like GIFT City, hospitals and
greenfield industrial smart city projects
are contributing to India’s dynamic
transformation. Institutions like [IMs and
[ITs will expose more Indians to world-
class education and research. These
infrastructure projects are supporting
business environment, improving the
quality of life and leading to futuristic
development.

Pradhan Mantri Awas Yojana or Housing
for All is a mission launched by the
government with the aim of boosting
home ownership. It aims at providing
affordable housing loans to the urban
poor by 2022. In the Union Budget

2021-22, the finance minister proposed the

extension of the eligibility for affordable
housing. The above interventions augur
well for the construction industry. PSP

Projects, with its capabilities and strengths,

is well-poised to benefit from these
emerging opportunities.

Being future-ready

With our frugal cost structure, enhanced
competitiveness, track record of timely
project completion and strong project
management capabilities, we are building
our muscle mass to become an enduring
enterprise. As we earn accolades globally,
we are notching up a faster pace of
growth. To sustain a business of much

— ka

greater size and complexity, we have
made various investments and have a
range of transformational processes in
play to become ‘future-ready’ We also
hope to gain the ability to seamlessly
integrate ourselves across the value chain.
Commitment, loyalty, responsibility,
trustworthiness and punctuality has been
well imbibed in our roots. Being a leader, |
make it a prime point to inculcate all these
values in my employees as well.

In conclusion

In closing, I would like to warmly thank
our employees, customers, partners,
government agencies and shareholders
for their support throughout the year.
I'would also like to extend my sincere
appreciation to my fellow Board members
and to the senior management for their
leadership and guidance.

We look forward to continue working
together and driving greater momentum
to build a stronger company and a more
robust industry for people depending on
our solutions.

We thank you for your faith and
confidence, and for being a part of our
family of stakeholders.

Regards,

Prahaladbhai S. Patel
Chairman, Managing Director and CEO
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Industrial Projects

Under this segment, we undertake the construction
of industrial buildings for pharmaceutical plants,
food processing units, engineering units, as well as
manufacturing and processing facilities.

59

Industrial Projects completed
till March 31, 2021

03

Industrial Projects Ongoing

Handling the
most challenging large-scale projects, with
shorter timelines and excellent project
execution capabilities

Key Projects

= Noodle Plant for an MNC (Virtually Completed)

= Factory building for MRF Ltd, Dahej

= Dairy plant for BAMUL Dairy at Kanakpura, Karnataka

® Punishka Healthcare Plant, Ahmedabad

= Pharmaceutical plants for Torrent Pharmaceuticals Ltd, Indrad

= Pharmaceutical plants for Cadila Healthcare Ltd, Ahmedabad

= Pharmaceutical plants for Nirlife Healthcare, Sachana

= Pharmaceutical plants for Intas Pharmaceuticals Ltd, Ahmedabad
= Pharmaceutical plants for Claris Injectables, Ahmedabad

= Pharmaceutical plant for Emcure Pharmaceuticals, Sanand

= Pharmaceutical plant for Corona Remedies, Ahmedabad

= Factory building for Inductotherm (India) Pvt. Ltd, Sanand

= Dairy plant for Amul Dairy, Khatraj

= Factory building for KHS Machinery Private Limited, Ahmedabad
= Manufacturing unit for JBM Auto Ltd, Sanand
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Institutional Projects

Sectors demanding high
quality and efficient execution

As part of this vertical, we undertake construction of buildings

for hospitals and healthcare sector, educational institutes, malls,
hospitality services and corporate offices. These projects earlier
comprised a bulk of our order book, before we increased the share
of government projects to derisk and diversify the order book and
counter the disruption propagated by COVID-19.

Financial Statements
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Government Projects

Only challenging, prestigious
and marquee government projects

We undertake various challenging and prestigious real estate and
infrastructure projects spearheaded by the government and PSUs.
During the year under review, we consolidated and expanded our
presence in this vertical by roping in 07 new projects.

68

Institutional Projects Completed
till March 31, 2021

16

Institutional Projects Ongoing

Key Projects

Completed Projects:

= Commercial Complex ONE42 at Ambli Bopal Road

= Zydus Hospital, Ahmedabad

= Gujarat Cancer Society — Medical College & Hospital,
Ahmedabad

= CIMS Hospital (Phase - | & Il), Ahmedabad

= U.N. Mehta Institute of Cardiology & Research Centre,
Ahmedabad

= CEPT University Library Building, Ahmedabad

= Project inside GIFT City —
e Brigade International Financial Center for Brigade Group
e Grand Mercury Hotel for Brigade Group
e The Signature by Hiranandani at GIFT City, Gandhinagar

Prestige Fintech
o BSE Brokers Forum Building on EPC Basis (Ongoing)

= World Trade Center (Executed in JV)

Ongoing Projects:

= Surat Diamond Bourse

= |[M Ahmedabad Academic, Residential & Sports Complex

Phoenix Mall at Ahmedabad

Rehab & Rescue Project at Jamnagar

Zydus Hospital at Baroda

Student Activity Centre at Ahmedabad
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Government Projects Completed
till March 31, 2021

15

Government Projects Ongoing

Key Projects

Completed Projects:

= C.G. Road Refurbishment Project

= Renovation of Gujarat Vidhansabha, Gandhinagar

= Sabarmati Riverfront Development Co. Ltd. (SRFDCL) Office
Building, Ahmedabad

® Sabarmati River Front, Ahmedabad

= Swarnim Sankul | & Il (Chief Minister's Office), Gujarat

Ongoing Projects:

= Development & Beautification of Kashi Vishwanath Dham,
Uttar Pradesh

= Medical Colleges & Hospitals at locations in Uttar Pradesh

= |nterior of Leela Hotel above Gandhinagar Railway Station
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Government Residential Projects

Marquee residential
projects of the Government & PSUs

Under this vertical, we undertake the execution of prestigious
residential-cum-commercial projects, spearheaded by the
government in the affordable housing category.

i

Residential Projects

Private residential projects
in group housing and townships and townships

Under this vertical, we undertake the construction of private
residential buildings for group housing and townships and
independent houses for select private customers.

3

Government Residential Projects
Completed till March 31, 2021

02

Government Residential Projects Ongoing

14

Residential Projects Completed
till March 31, 2021

06

Residential Projects Ongoing

Key Projects

Completed Projects:

Design-build of affordable high-rise residential buildings cum
commercial units at Naranpura in Gujarat under the Mukhya
Mantri GRUH Yojana for Gujarat Housing Board

Design-build of affordable high-rise residential buildings cum
commercial units at Hathijan in Gujarat under the Mukhya
Mantri GRUH Yojana for Gujarat Housing Board

Ongoing Projects:

Planning, Designing and Construction of Flat Type High Rise
Buildings cum Commercial units including on-site development
with all infrastructure services for Economically Weaker Section
(EWS), Pandharpur, Maharashtra

Planning, Designing and Construction of Flat Type High Rise
Buildings cum Commercial units including on-site development
with all infrastructure services for Economically Weaker Section
(EWS), Bhiwandi, Maharashtra

Key Projects

Completed Projects:

= Safal Seventy, Ahmedabad

= Anutham, Ahmedabad

= \lenus Parkland, Ahmedabad

® Dharnidhar Pride, Ahmedabad
= [rish Exotica, Ahmedabad

= Gulmohar Mall, Ahmedabad

= Green Blossom, Ahmedabad

= Godrej Garden City, Ahmedabad

Ongoing Projects:
= Residential Township for a developer at Ahmedabad

= Residential township at Dahod for a Pharmaceutical Company
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The 'NOW'’ of the
Construction Space

FY21 was a unique year, scarred by unprecedented and unforeseen
circumstances propagated by the COVID-19 pandemic. The construction
sector, although it suffered setbacks, remained resilient amidst the
barrage of economic disruptions. Activity is rebounding positively in the
sector, which holds the key to revive the economy ravaged from the
fall-out of COVID-19.

As with most parts of the
world, India too responded to
the challenges posed by the
outbreak of COVID-19, which
defined a new normal for the
economy and the society at
large. To contain the spread of
the virus, India implemented
a nationwide lockdown, which
brought forth restrictions in
operations and trade. This

led to labor shortages and
supply chain disruption and
extensive economic turmoil.
Low economic activity in
other sectors also impacted
construction services through
forward linkages.
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Impact of COVID-19

Lack of timely execution due to lockdowns
contributed to cost overruns, significant
delays and cancelation of projects.
Uncertainty linked with COVID-19, dismal
business and consumer sentiments and
loss of income heavily weighed on the
construction industry, with activities
coming to a standstill in the first quarter of
FY 2020-21.

Consequently, the construction industry’s
value-add fell by 49.4% in real terms in

Q1 2020-21 and 7.2% in Q2 2020-21, as
stated by the Ministry of Statistics and
Program Implementation (MOSPI). Further,
with the shutdown of operations owing
to lockdown, the manufacturing industry
was in doldrums, which translated

into a decline in the demand for the
construction space.

While the industry faced headwinds from
the pandemic, it manifested an eagerness
within industry players to learn from
events that unfolded. While the second
wave of COVID-19 raged with greater
ferocity, the industry anticipated and
dealt with factors including mass
migration of laborers and clampdown on
construction work.

Sectoral outlook

However, shrugging off the slowdown, the
sector is poised for good times due to a
strong pipeline of projects. Riding on the
back of a strong Union Budget 2021-22
favoring the construction sector and the
beginning of mass vaccination campaigns
across the country, India’s construction
sector is heading for a recovery. With lower
base and cheap labor costs, the sector is
expected to post a sharp rebound and
grow by 11.6% in Calendar Year 2021,
according to forecasts.

The trend is also in sync with the overall
pattern of Indian economic growth for
the next 12 months. A combination of
factors such as the global scramble to

— ka

move supply lines from China, a raft of
government housing schemes, a large
captive market and massive pent-up
demand due to COVID-19 restrictions is
seen driving India’s construction industry
to make a strong recovery.

PSP - Emerging stronger

The impact of COVID-19 pandemic took
its toll on our revenues and margins. In the
first quarter of FY21, there was a 65%, 97%
and 109% y-o-y contraction in revenues,
EBITDA and PAT, respectively. The decline
moderated in the second quarter at 22%,
43% and 56%, and further by 8%, 13%

and 24% y-o-y in the third quarter. This
not only impacted performance in FY21,
but also affected the consistent growth
trajectory of the past five years. Leveraging
the industry optimism, we witnessed a
healthy recovery by the fourth quarter.
Revenues, EBITDA and PAT rising 10%,
23% and 20% y-o-y, respectively. Moving
ahead, we remain poised to grow in the
foreseeable future.

Towards sustainable value creation

The pandemic accorded an opportunity
for PSP to chart a path that empowers us
to face the future with confidence. Despite
the disruption, sustainable and consistent
value creation continues to be our key
motto. We have consistently demonstrated
this in the past decade, and the decades
ahead will be no different. We shall
continue to remain committed to growth,
while the inherent robustness of our
business model gives us the confidence to
achieve a lot more in the decades to come.
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Challenging the ‘'NOW'

We combated the COVID-19 crisis with an agile and resilient

mindset - by challenging the ‘Now’ and adapting to the new normal,
with a key focus on employee health & safety and cohesive stakeholder
engagement. Our pragmatic approach gives us the confidence that
when market conditions rebound, our solid foundation will see us
advantageously into the future.
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Our challenges, tough at any
time, became even tougher
during the year. We took the
outbreak of the COVID-19
pandemic as an opportunity
and rose to the occasion. We
recalibrated our business
strategies. With the resurgence
of a second wave of COVID-19
towards the end of FY21, we

brought about a fundamental
shift in the organization.
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We increased our resilience, established
new competencies and implemented
systematic and planned use of resources.
With this, we constantly eliminated non-
productive costs and reduced cycle times.
With an undeterred focus, we explored
opportunities that came up during the
downturn to gain further market share,
acquire new capabilities and emerge as
one of India’s most valuable companies.
We are looking at improved growth

with strategic building blocks in place -
strengthening the core, broadening our
portfolio and investing in people and
process capability.

Employee safety - A key priority

Safety and security of our employees

was our key priority amidst the global
health pandemic. During the pandemic,
there was an increased focus on overall
well-being, health and safety of the
employees. Besides prioritizing employee
health and well-being, all our project
sites were operated with strict adherence
to the COVID-19 guidelines prescribed
by the government authorities. We
ensured regular temperature checks

and sanitization, and also maintained

all the social distancing norms. We not
only ensured safety of our permanent
employees, but also the contract

labor force, taking the responsibility of
transporting the migrant laborers safely to
the project sites. In addition to this, we
also undertook self-assessment of
practices across customer sites, and
identified gaps and opportunities to
improve labor practices.

Adopting smarter ways of working

We adopted a pragmatic and cautious
approach to navigate through turbulent
times. Amidst a macro environment
marked by a liquidity crunch, we trimmed
our overheads, moderated control on
costs and improved our operational
efficiencies. We cut down on wastages and

optimally stretched the available resources.

Not only this, we showcased our execution
excellence by improvizing on project
turnaround times amidst an increasingly
competitive market scenario.

Engaging with customers
effectively

Our keen focus was on reimagining
customer experience and leveraging our
capabilities to adapt to a fast-changing
environment. We stayed connected

with our customers remotely, enabled
constant communication and provided
our uninterrupted support. We leveraged
our digital-led experience, innovated

our delivery model and capitalized on
digitization to help our clients navigate the
pandemic safely and effectively.

Recalibrating our strategies

By leveraging our multi-segmentation
presence, we increased our focus on
Government projects to cushion the risk of
demand contraction from the institutional
segment which suffered the blow of
COVID. We further derisked our business
by expanding and diversifying our order
book across geographies, segments and
solutions. We maintained our emphasis on
moderating our dependence on the core
market of Gujarat and western India by
roping in projects from other states as well,
thus establishing a pan-India presence.

During the pandemic,
there was an increased
focus on overall well-being,
health and safety of the
employees.
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Embracing the ‘'NEW’

Enhancing capabilities. Exploring newer technologies.

With highly automated precast concrete factories changing the face
of the construction industry, we are unfolding our digital potential to
drive future growth by setting up a state-of-the-art manufacturing
plant of precast concrete building. Our key objective is to eliminate
labor-intensive traditional building methods by way of maximum
prefabrication and use of cutting-edge technology.

We believe that offsite modular
construction technology is

the future to achieve seamless
quality, speed in delivery and
larger volumes in a controlled
environment. Also, during the
past decade, there has been a
drastic transformation in the
industry, with the scope of
work having been gradually
increased from being just

a civil contractor to an EPC
partner. Quality expectations
of end-customers is constantly
increasing and project
timelines are getting shorter.
Given this scenario, the desired
volume with quality cannot be
achieved through conventional
methods.
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Inculcating operational efficiency

As the construction industry moves
forward, we are setting up our own precast
concrete factory at Sanand, Gujarat, using
futuristic technology. The plant is spread
across 60 acres of land and includes a
factory shed of 2 lakh sqg. ft. The annual
production capacity of the plant is
expected to be 3 million sq. ft. once fully
operational, however, initially we have set
up a plant with 1 million sq. ft. as

Phase |, and is a futuristic solution to
achieve the desired quality within the

timeline for volumetric projects. The
Company will be able to manufacture all
elements with regards to building and
infrastructure industry, which includes (but
may not be limited to) Beams, Columns,
Slabs, Load Bearing Walls, Partition Walls,
Staircase, and Lift Cores, among others.

As a construction player, using precast will
decrease turnaround time of projects and
help us operate in challenging terrains
with ease. Our Company believes that
setting up our own manufacturing unit
of precast concrete elements/products
will help us to increase our operating
efficiency and margins, eliminate the
dependence on laborers over time, reduce
the safety concerns, allow faster delivery
and better quality of work as compared to
in situ work and such other benefits.

This futuristic technology, which is
accepted and proven worldwide, will help
us deliver larger volumes, reduce labor
dependence and manpower requirement,
and operate more efficiently amidst
restrictions on number of people working
at the sites. It will also optimize land use,
increase productivity, improve quality and
create attractive and environment-friendly
and durable spaces.

Raking in dual benefits

With a balanced order book of ¥ 4,120.97
Crores comprising of 42 projects in various
stages of completion, our backward
integration through the concrete plant

will strengthen our capabilities by
converting a portion of work to off-site
manufacturing. Further, the plant will
produce a wide range of products for
infrastructure and general development
projects including precast slabs, beams
and columns, viaduct segments and piers,
noise barrier walls, underground water-
tanks, among others, which can be sold
directly to infrastructure companies, EPC
contractors and other real estate players,
further adding to our revenues.

Growing opportunities

As per the McKinsey report in June 2020,
the permanent modular construction
market share of North American real
estate construction projects grew by

50% during 2015 to 2018. On the other
hand, R&D spending among the top 2,500
construction companies globally rose by
approximately 77% since 2013.

As a construction player,
using precast is aimed at
decreasing the turnaround
time of our projects,
dealing with logistical
issues, and increasing
quality and operating
efficiencies.
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Awards & Recognition

“India’s Top Challengers
of 2019-20"for third
time in a row at the 18th
Construction World
Global Awards, 2020

ICl-Ultratech outstanding
structure 2020 (regional)
in the category of "Mass
Housing” awarded to our
project GHB Naranpura

Felicitation of our project
Gujarat Vidhansabha as
IGBC New Building
Gold 2019

Construction World's Top
Challengers of 2017-18

Affordable Housing
Project of the Year to
our Project GHB -
Naranpura, 2016

Company of the year
— construction by Zee
Business Dare to Dream
Awards
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Second Fastest Growing
Construction Company
in Small Category
in India for second
consecutive year at the
18th Construction World
Global Awards, 2020

ICI-Ultratech outstanding
structure 2020 (regional)
in the category of
“Institutional” awarded
to our project Lilavati
Library at CEPT

Second fastest growing
construction company
and Top Challengers
Awards 2019

Hercules Award by 2017
by Gujarat Innovation
Society (GIS)

Excellence in delivery
to our project - The
Signature by Hiranandani

Fastest growing
construction and
engineering company by
Credai, Gujarat

Times Inspiring
Entrepreneur Award
for the fastest growing
construction company of
the year 2020

The ACE Achievers
Award by TV9
Gujarati 2019

Most respected
Entrepreneur Award
(Construction) by
HURUN Report
India, 2018

Most admired multi-

disciplinary company

of the year (Gujarat)
2015-16

CSR excellence for
outstanding contribution

Special recommendation
for building high
quality and innovative
infrastructure by CNBC
Bajar

Contractor Association

Patidar Udyog
Ratna Award by
Sardardham 2020

CXO of the Year by
Realty Plus Excellence
Awards 2019

Quality Mark
Award 2017

Excellent contractor
of the Year 2015-16

Jury award by Gujarat



Our Marquee Clientele

Over the years, we made our mark in the EPC space with our expertise
and adroitness, consolidated strengths and integrated presence. Our
commitment to service quality and delivery is reflected in our long-
standing relationships with our customers, a growing client base and
our strong execution capabilities.

Today, with our ‘build to last’approach and an impeccable, rich and holistic experience of nearly three decades, we are proving our mettle
across multiple dimensions.

Key Clientele over the years

Surat Diamond Bourse

dnndl
lll“r-ll an
iiiilul_ﬂ.;uugg! £

gas

PSP PROJECTS LIMITED | 33



ot

@Eﬂ Corporate Overview

Statutory Reports

Being a Responsible
Corporate Citizen

We believe in creating value for the communities around us by creating
maximum positive impact and building a better future for them. With
the ultimate objective of uplifting every strata of the society, we work
towards strengthening their capabilities, building capacities and
ensuring inclusive development.

Financial Statements

Majorly, our CSR efforts entails promotion of education, animal welfare and healthcare. This year, we
also extended our support to COVID-19 relief initiatives.

3 2.67 Crore

Total CSR Spend in 2020-21

Education

We partnered with an institution to
support the under-privileged students of
the society. As a part of this initiative, we
granted scholarships to the meritorious
students and funded their future
education expenses. These scholarships
will help students in pursuing their
undergraduate programs and completing
their education.

Animal Welfare

Through our association with Jiydaya
Charitable Trust, a non-government
animal welfare organization, we continue
to focus on animal welfare. With the help
of this organization, we provide medical
care to stray and unowned domestic
animals. In addition to this, we also run a
rehabilitation center for birds and small
mammals.

Healthcare

We have extended our full-fledged
support to an NGO to provide healthcare
facilities to the less-privileged. With this,
we are contributing towards providing
these facilities to this segment of the
society at affordable rates.
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COVID-19 Initiative

During the challenging pandemic

times, we collaborated withLive to

Inspire Charitable Trust'in order to serve
the society and promote preventive
healthcare and sanitation. As part of this
initiative, we distributed free kits to the
economically backward sections of the
society. The kit included sanitary napkins,
groceries and foodgrains for those affected
by the pandemic situation.

Incorporation of PSP Foundation

During the year under review, the
Company incorporated a wholly-owned
subsidiary under Section 8 of the
Companies Act, 2013 in the name and
style of ‘PSP Foundation’as our CSR arm.
PSP Foundation will act as an impetus to
support the various CSR initiatives of
the company.




A Culture Synonymous with
People-centricity

The value of a company is determined by the quality of its employees.
At PSP Projects Limited, we recognize the importance of having a
workforce which is performance-driven and future capable. In achieving
this, we continue to focus on not only motivating and engaging with
our employees, but to training and retaining them effectively.

1,223

employees as on
March 31, 2021

We have undertaken significant initiatives
to increase the effectiveness and efficiency
of its employees through our E-learning
programs to enhance not only our
employee’s skills and capabilities but their
personal effectiveness.

Our key emphasis is to proactively engage
with our employees to ensure they are
well motivated and feel included in the
decision-making of the organization.

Ensuring employee well-being
during COVID-19

The pandemic has been an
unprecedented event, which disrupted
our way of life and caused increased stress
and anxiety for the employees.

During the pandemic, we offered a variety
of resources to help our employees cope
with work during the challenging times,
which included physical, financial and
emotional health support. We helped
them stay focused, but also offered work
from home. Further, timely support

was provided in the form of doctor
consultation, testing, home care treatment
and hospitalization, besides offering
virtual suggestions from expert doctors,
interactive sessions and counseling.

After the operations were resumed,
strict COVID-19 guidelines and SOPs
were adopted to ensure the safety of the
employees and workers at sites.

Ensuring COVID-appropriate
behavior

During COVID-19, meticulous monitoring
and support was provided to all the
employees. We also offered support in
providing accommodation to them amidst
the crisis. In addition, we ensured regular
medical check-ups and sanitization and
followed all the COVID protocols on

social distancing.

= PSP Projects Ltd.
—  SDB - SURAT

Moreover, small group interactions were
organized to continuously drive the
message of safe social distancing, usage of
masks and need for self-isolation in case of
any COVID symptoms.

In addition, we also aided our workers with
timely wages and essential support, besides
providing meals to them. Further, we also
helped migrant workers move back to

their hometowns by providing them with
adequate transportation facilities.

&
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Growth Empowered by
Leadership

At PSP Projects Limited, our predominant focus has been to create an all-
encompassing governance framework on the back of values and fairness.
In creating such a framework, we have been constantly strengthening the
transparency, accountability and fairness quotient across all our functions.

Leveraging our undivided focus on governance, we have created a governance framework, with the Board of Directors sitting at the apex
of the framework. The Board guides the Committees of the Board for specific functions, who further have senior leadership teams and
junior leadership teams as their ear to the ground, thus, enabling informed decision-making at the Company level.

A diversified Board

We have seven Board members, of whom four are Independent Directors, thereby validating the unbiasedness and fairness of our Board.
Further, we also have two female Board members, driving gender inclusion not just at a corporate level, but also at the management level.

- ‘
5 oo

He has a bachelor’s degree in civil engineering from Saurashtra University, and has been
working in the civil construction space by way of a proprietorship business, before

the incorporation of PSP Projects Limited. He has an experience of 23 years in the
construction space, and has played a significant role in the growth of PSP Projects since
Mr. Prahaladbhai Shivrambhai Patel  its incorporation. Aged 58 years, he has been featured in the book titled ‘Business Game
Changers: Shoonya se Shikhar'authored by Prakash Biyani.

Chairman, Managing Director and
Chief Executive Officer

She has a bachelor’s degree in civil engineering from Gujarat Technological University
and a post-graduate diploma in financial management from Ahmedabad Management
Association. Aged 28 years, she has been actively involved in planning of projects,
procurement of materials and execution of projects for PSP Projects Limited since 2015.
She has also represented PSP Projects in Indian Concrete Institute Chapter-1, Ahmedabad.

Ms. Pooja Patel

Whole Time Director

(3] 4

He has a bachelor’s degree in civil engineering from Gujarat Technological University. Aged
25 years, presently, he is actively involved in project planning, project tendering, contracts,
and execution of projects.

Mr. Sagar Patel

Executive Director
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Mr. Chirag Shah

Independent Director
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He has a bachelor’s degree in pharmacy from Gujarat University, and has a rich experience
in the manufacturing and trading of laboratory equipment. With an established career, he
is the director of Accumax Lab Devices Private Limited and Neuation Technologies Private
Limited at the age of 54 years.

Mr. Sandeep Shah

Independent Director

1 ]2]s

He has a double bachelor’s degree in commerce and law from Guijarat University. Aged 60
years, he is currently a director of Creative Infotech Private Limited. He has many years of
experience in the business of information technology products and services.

Mr. Vasishtha Patel

Independent Director

A

He has a bachelor’s degree in business administration from Sardar Patel University and
a master’s degree in business administration from South Gujarat University. Over the 20
years of experience he has had in management and exports, he has held managerial
positions in international division of several companies. Aged 58 years, he is currently a
Managing Director of Multico Exports Private Limited, which is involved in the export of
pharmaceuticals and raw materials.

Mrs. Zarana Patel

Independent Director

Legends

1. Audit Committee

1 ] 4

She has a bachelor’s degree in commerce and a master’s degree in commerce from the
Guijarat University. Aged 33 years, she also has more than 9 years of experience in audit
as a chartered accountant, leveraging which, she is a partner with Shah & Bhandari,
Chartered Accountants.

4. Risk Management Committee

2. Nomination and Remuneration Committee 5. CSR Committee

3. Stakeholders Relationship Committee

Red color indicates Chairman of Committee
Black color indicates Member of Committee
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Key Management Team

Mr. Prahaladbhai Shivrambhai Patel Ms. Pooja Patel Mr. Sagar Patel

Chairman, Managing Director and CEO Whole Time Director Executive Director

Mr. Mahesh Patel Mr. Maulik Patel

Senior Vice President — Operations Vice President — Procurement

Mr. Viplav Shah Mrs. Hetal Patel
Vice President — Planning Chief Financial Officer
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Ms. Mittali Christachary Mr. Ramjibhai Parmar Mr. Pratik Thakkar

Company Secretary and Compliance Officer General Manager — Tender General Manager - Business Development

Mr. Dhananjay Mori Mr. Sanjay Kumar Rai Mr. Pushpesh Singh

Senior Manager — Human Resources Senior Manager —IT Deputy General Manager — Contracts
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BOARD COMMITTEES
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Management Discussion and Analysis

GLOBAL ECONOMY

The global economic growth was severely impacted by the
COVID-19 pandemic during 2020. The policy actions taken by the
central banks and the fiscal stimulus by the government across
the globe supported an economic recovery across regions in the
second half of 2020. According to International Monetary Fund
(IMF) World Economic Outlook, April 2020, the global economy is
estimated to contract 3.3% in 2020.

The global economy is projected to grow 6% in 2021 moderating to
4.4% in 2022. Additional policy support in selected large economies,
improved access to vaccine is expected to drive the growth. The
fiscal support announced for 2021 in some countries, including the
United States and Japan and roll out of next generation of EU funds
are expected to benefit the growth in advanced economies.

However, the continued spread of COVID-19 and closures across
many regions could limit the expected recovery. The strength of
the recovery could vary across countries based on the severity of
the restriction to economic activity due to pandemic. The uncertain
scenario could lead to change in the projected growth.

2020 (a) JIERFENE 2022(P)

Global Economic Growth

Global Economy -3.3% 6.0% 4.4%
Advanced Economies -4.7% 5.1% 3.6%
USA -3.5% 6.4% 3.5%
Euro Area -6.6% 4.4% 3.8%
UK -9.9% 5.3% 5.1%
Emerging and Developing -2.2% 6.7% 5.0%
Economies

China 2.3% 84% 5.6%
India -8.0% 12.5% 6.9%
Russia -3.1% 3.8% 3.8%
Brazil -4.1% 3.7% 2.6%
Saudi Arabia -4.1% 2.9% 4.0%

Source: IMF World Economic Outlook, April 2021
*A-Actual, P-Projected

INDIAN ECONOMY

Indian economy was in severe slowdown especially in the mid-2020
due to the COVID-19 and lockdown. Indian economy contracted
by 22.4% in Q1 2020 and 7.3% in Q2 2020 as social distancing and
lockdown impacted the manufacturing, consumer sentiment and
the supply chain. Responding to the slowdown, Reserve Bank of
India provided liquidity and other support (including forbearance
measures) and the government announced fiscal support to
recover the economy. Based on the stimulus, the GDP growth
returned to positive territory, rising by 1.0% in Q3 FY21 and 3.7% in
Q4 FY21 over the same period last year. The recovery was driven by
good performance in farm, service and construction sectors. Real

GVA in construction improved to 6.5% in Q3 FY21 and 14.5% in Q4
FY21 from a contraction of 49.5% in Q1 FY21.

CPI inflation eased to 6.26% in June 2021 (new base 2012=100),
compared with 6.3% in May 2021 even though fuel and food price
rose. WPI inflation eased to 12.07% in June 2021 from 12.94% in
May 2021.

The RBI consumer confidence survey in May 2021 mentioned that
the consumer confidence index fell to 48.5 in May 2021 from 53.1
in March 2021 on the back of COVID-19 outbreak in India. The
lowering in consumer confidence index was driven by moderate
expectation on growth, and employment.

Outlook

Indian economy is estimated to contract by 7.3% in FY21 as per
the provisional estimates of National Statistical Office (NSO).
Construction is estimated to contract 8.6% in FY21 compared to
1.0% growth in FY20. The RBI estimated the Indian economy to
grow 9.5% in FY22 on the basis that the impact of second wave of
COVID-19 will be transient. However, the second wave of pandemic
could impact the economic activity lowering the growth projection.

India GDP growth (%)
8.3%

9.5%

6.8%

Y17 FY18 FY19

-7.3%

Source: NSO, RBI

INDIAN CONSTRUCTION INDUSTRY OVERVIEW

The nationwide lockdown restrictions imposed in late March 2020
have heavily weighed on the construction industry, as activities
came to a standstill during most of April and May 2020.

The Centre announced a slew of relief measures to support
players, including relaxation on EMD (earnest money deposit) and
performance security, relaxation of bidding eligibility criterion and
increased frequency of payments for government tenders.

The construction sector is expected to be on a strong growth route
in FY22 due to large pipeline of projects across manufacturing,
infrastructure and housing and various government measures aiding
growth. The new order inflows are expected to be strong driven
by a huge pipeline of projects to be awarded in the infrastructure
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sector through National Infrastructure Pipeline (NIP). A major part
of the NIP is towards transportation (roads, railway, etc.), energy/
power and urban infrastructure. Growth will also be driven by the
newly-announced Affordable Rental Housing Complex (ARHC)
scheme and investments in the industrial segment due to Indian
government’s push towards‘Atmanirbhar Bharat'.

Government initiatives to drive the infrastructure, manufacturing
and housing are expected to propel the Indian construction market.
The Gross Value Added (GVA at Current Prices) by the construction
sector in India is estimated to be about ¥ 12.8 lakh crore in 2020-
21 as compared to % 13.7 lakh crore in 2019-20. According to the
Ministry of Statistics and Programme Implementation (MOSPI), the
Indian construction industry grew by 6.2% year-on-year (YoY) in
Q3 FY21 ending December 2020- up from Y-o-Y declines of 7.2%
in Q2 FY21 and 49.5% in Q1 FY21. As per the Mordor Intelligence
Report, the Construction market is expected to register a CAGR of
7.4% over the forecast period, 2021-24. However, the resurgence
spread of COVID-19 in May 2021 could be dampener to the
expected recovery.

Source: Constructionweekonline

Industry Structure and Developments

Industrial Construction

The industrial sector experienced a sharp decline during the period
of the lockdown. The manufacturing declined as the coronavirus
lockdown imposed by the government forced factories to shut
down and consumers to stay indoors. In a weak economic scenario,
the government announced the production linked incentive
scheme in 2020 to boost domestic manufacturing and attract
large investments. The program announced by the government in
April 2020 and extended in November 2020 is designed with four
objectives: 1) Target-specific product areas; 2) Introduce non-tariff
measures in order to compete more effectively with cheap imports;
3) Blend domestic and export sales to make manufacturing
competitive and sustainable; and 4) Promote manufacturing at
home while encouraging investment from within and outside India.
The scheme aims at remunerating manufacturers for increasing
total output incrementally, for the Indian and foreign market. The
eligible manufacturers will be distributed with a total of USD 20
Bn. The manufacturing sector also received a fillip in Union Budget
2021-22 through an allocation of % 1.97 lakh crore.

The Union Budget 2021-22 has also provided large allocation for
infrastructure sector including ¥ 1.18 lakh crore for Ministry of
Road Transport and Highways and % 1.1 lakh crore for railways.
Addressing the need of external funding in infrastructure sector,
the government also announced to set up a Development Finance
Institution (DFI) for the long-term financing of its ambitious ¥ 111
lakh crore National Infrastructure Pipeline (NIP). The DFI will have
a lending portfolio of at least % 5 lakh crore in three years' time
with government allocated a sum of ¥ 20,000 crore to capitalize
this institution.

The government support for the manufacturing and infrastructure

sector will drive the growth for this sectors benefiting the industrial
construction market.
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Residential Construction

The realty sector has been witnessing steady recovery in its
residential demand across categories — affordable housing, mid-
income and premium housing — since June 2020. The growth
was primarily driven by a gradual unlocking of the economy,
improved affordability on the back of reduced home loan rates and
attractive payment schemes/discounts. On August 26, 2020, the
state government of Maharashtra decided to temporarily reduce
stamp duty on housing units from 5% to 2% until December 31,
2020. Stamp duty from January 1, 2021, until March 31, 2021, was
at 3%. Given the current economic climate, the reduction in stamp
duty charges not just galvanized homebuyers' sentiments but also
enabled the industry to spearhead the state’s economic revival in
the post-COVID era as well.

As per“Real Insight — Q1CY21" a quarterly report by online property
brokerage firm PropTiger.com, housing sales in eight prime
residential markets reached to 66,176 units in Q4 FY21 from 58,914
units in Q3 FY21, growing at 12% on quarterly basis.

The various initiatives taken by the government will drive the
growth for the housing sector. The allocation of sizable funding for
housing in Union Budget 2021-22 reflected the strong government
support at the national level for housing sector. The budget
allocated % 54,581 crore to the Ministry of Housing and Urban
Development (MoHUA).

Pradhan Mantri Awas Yojana (PMAY) program, which aims to
provide affordable housing to all urban poor by 2022 through
initiatives like financial support, is expected to be a driver of growth.
The extension of tax holiday up to March 2022 announced by the
Finance Minister to increase the supply of affordable housing
units will encourage developers to launch new projects under this
category. According to real estate consultant ANAROCK, affordable
housing accounted for 30% of the supply in 2020 across the top
seven cities in the country. Smart Cities Mission, an urban program,
designed to build new infrastructure to improve management and
safety will benefit from considerable funding in the Union Budget
2021-22. The government has allocated ¥ 6,450 crore in Union
Budget 2021-22 for the Smart Cities Mission, an increase from
% 3,400 crore, as per the revised estimate of 2020-21.

The ‘Special Window for Completion of Construction of Affordable
and Mid-Income Housing Projects” (SWAMIH) fund to complete
stalled housing projects will deliver its first finished apartments in
2021. In 2019, India had an estimated USD 63 Bn of such stalled
projects as an economic slowdown and a credit crisis cascaded
through the sector. Builders were unable to service their loans,
forcing banks to write off the debts. The SWAMIH fund announced
in 2019 with a size of USD 3.5 Bn was launched with the plan to
pace up the stalled projects providing relief to large number of
affected home buyers and developers.

Commercial Construction

The commercial real estate market was severely impacted due
to the closure of offices during the lockdown. As per the Colliers
report, the commercial office gross absorption was about 34 million
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square feet across the top six cities in India in CY2020, a decline of
about 41% from 2019. Demand picked up in H2 2020 with gross
absorption rising 25% over H1 2020. However, the increase in gross
absorption was driven by pre-commitments in new completions
during H2 2020.

Leasing from IT companies was weak as some of the IT companies
did not renew their leases. An increase in consumer spending
witnessed during the festive season led to renewed optimism from
both shoppers and retailers enhancing the recovery prospect in the
mall segment. Brands that left the malls across India during April-
September 2020, have begun to return to those malls that have the
potential to attract footfall.

In the commercial segment, the high-street concept has gained
momentum as compared to malls and this will continue in 2021.
The model that provides all amenities to consumers under one roof,
i.e. mixed use property, has emerged as a preferred trend for the
commercial segment owing to its self-sustainability.

The work from home trend is expected to impact the office market
in the medium to long term. This dip will be counter-balanced
by increasing demand for office spaces from emerging sectors
like healthcare, e-commerce and data centres. In the near term,
with rising cases and the anticipation of another lockdown in
some of the top cities, commercial leasing activity is expected to
remain weak.

Earlier this year, Finance Minister Nirmala Sitharaman announced
an ambitious project: adding 100 new airports by 2024. These
include heliports as well as seaports and would see the number
of operational aerodromes double from the 100 or so operational
airports during pre-COVID era in India. This initiative taken by the
government will drive growth for the construction sector.

Source: Colliers report

Outlook

The range of reforms taken by the government including
production linked incentive scheme, large budget allocation for
manufacturing, infrastructure and housing are expected to drive
the construction market growth in FY22. While the vaccination drive
across countries and in India is gathering pace, the current second
wave and the possibility of a third wave in different countries are a
cause of concern.

INDUSTRIAL DEVELOPMENT IN GUJARAT

Guijarat is one of the highly industrialized states in India with its
reputation of being a highly investor-friendly state. The Gross State
Domestic Product (GSDP) of Gujarat for FY21 contracted 0.7% to
% 16.6 trillion from % 16.7 trillion in FY20. Gujarat has topped the
Export Preparedness Index released in 2020 by NITI Aayog with
a strong display in various sub-pillars such as export promotion
policy, business environment and infrastructure.

T

GSDP of Gujarat at Current Price
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Source: IBEF, PRS India * RE-Revised Estimate

In August 2020, the State Government of Gujarat announced the
New Gujarat Industrial Policy (GIP) 2020. The policy is designed to
strengthen Gujarat's manufacturing ecosystem as well as provide
a thrust to the 'up and coming’ sectors of India’s dynamic business
ecosystem. Some of the key reforms announced are special
incentives to businesses, investing in less developed industrial
areas, incremental incentives to key sectors, providing capital
and interest subsidies to Micro, Small and Medium Enterprises
(MSME) based on the taluka in which the MSME unit is located,
offering financial support to set up industrial infrastructures, such
as construction and upgradation of roads, warehousing facilities,
underground utilities, etc,, at 80% of the project cost up to T 250
million. The policy also aims at providing various fiscal incentives
for ensuring greater compliance with environmental standards and
developing sustainable manufacturing and industrial infrastructure.

Government of Gujarat has developed ‘Gujarat Sustainable Vision
2030, which allocates responsibility to various key departments
of the Government of Gujarat to develop roadmaps for meeting
Sustainable Development Goals in the State.

The secondary sector of economy has become the largest
contributor to Gujarat economy. Its share in state economy has
increased to 453% in FY19 from 40.5% in FY12 reflecting its
growing importance.

Distribution of GSVA
m CAGR
FY12 (FY12-FY19)
Primary 22.8% 19.0% 10.3%
Secondary 40.5% 45.3% 15.0%
Tertiary 36.7% 35.6% 12.7%

Source : Socio-Economic Review 2019-2020, Gujarat State

Guijarat received FDI of USD 21.2 Bn between April 2020 and
December 2020, highest ever in a year, despite subdued global
economic and investment environment, which was hampered on
account of COVID-19 pandemic.
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Corporate Overview

FDI Inflows in Gujarat (USD Bn)
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Source: Department for Promotion of Industry and Internal Trade, IBEF
Note: FY21 data is from April 2020-December 2020

Advantages

e Gujarat enjoys the status of industrially
developed state of India with 16.8% share to
Country’s industrial output. GSDP of Gujarat

Economic grew at a CAGR of 11.6% during FY12-FY21.

Growth
e During FY21 (April-November), Gujarat

accounted for about 21.74% share to total
India’s export.

e Guijarat ranks 2nd in terms of knowledge
workers as per NITI Aayog’s India Innovation

Index 2019.
Rich Labor
e Kaushalya Vardhan Kendra Project has been

started to train various skills to the youth of
the state.

e The state has developed 49 ports, 17 domestic

airports & 2 international airports.
Infrastructure
e A 2600 km gas grid supplies gas to the

industrial areas.

Key Government policies and objectives

IT Policy 2014-19 e Accumulate USD 15 Bn from IT sector in

Gujarat by 2020
Garment and e Creation of 1,00,000 jobs in the state
Apparel Policy 2017
Gujarat New e Strengthen Gujarat’s manufacturing

Industrial Policy
2020

ecosystem as well as provide a thrust
to the 'up and coming' sectors of India’s
dynamic business ecosystem

Solar Policy 2015 e Promote generation of green and clean
power in the state using solar energy
and reduce the cost of energy

E-Government e Provide cost-efficient services in
Policy, 2014-19 Gujarat  through information and
communication technologies
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Key Gujarat Projects
The upcoming mega projects planned by GIDB are:

e Dholera SIR & Dholera Airport
e Mandal-Becharaji Special Investment Region (MBSIR)

e Petroleum, Chemicals and Petrochemicals Investment Region
(PCPIR)

e Ahmedabad-Mumbai High Speed Rail

e Greenfield Ports Development

e Coastal Employment Zones (CEZs)

e Sea water desalination plants in various locations in Gujarat

e Dream City Surat

Key Sectors

Agriculture

As per the Socio-Economic Review 2020-21, Gujarat, production of
foodgrains during FY21 is estimated at 88.38 lakh tons compared
to 93.28 lakh tons in last year in Gujarat. The drop in production in
FY21 is largely attributed to decline in sowing compared to last year.
The area covered by foodgrains such as rice, wheat, jowar and bajra
in FY20 was 41.19 lakh hectares, while this year the acreage fell to
40 lakh hectares.

The Animal Husbandry and Dairy sector of Gujarat also contributes
significantly to socio-economic development of the rural economy
of the state and it provides sustainable livelihood. Agriculture
Organic Market Scheme will allow farmers to directly sell organic
farm produce in urban areas of Ahmedabad, Vadodara, Surat, and
Rajkot. Kisan Suryodaya Yojana was introduced to provide day-
time power supply to farmers in 2020. The state government has
allocated X 8,752 crore for FY22 in Budget 2021-22 for agriculture
sector compared to X 8,616 crore in 2020-21.

Oil and gas

As per Ministry of Petroleum and Natural Gas, Gujarat accounted for
29% of total onshore crude oil production and 13% of onshore gas
production in India in FY21 (up to December 2020).

Chemical

Guijarat state is known as the ‘Petro Capital of India, and plays a vital
role in the India’s petrochemicals production, chemicals production.
Gujarat is one of the four states in India with a Petroleum, Chemicals
and Petrochemicals Investment Region, PCPIR which is spread over
44,445.18 hectares of area in Dahej, Bharuch near Gulf of Khambhat
in South Guijarat.

ITES

IT clusters in Gujarat are spread across the cities of Ahmedabad,
Gandhinagar, Vadodara and Surat. Most of the IT firms in Gujarat
are service providers and engaged in outsourcing and project
based businesses.

Others

Other important industries in Gujarat are include textiles,
automobiles, food processing, gems and jewelry, general and
electrical engineering, vegetable oils, chemicals, soda ash,
and cement.
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Industrial Infrastructure
Guijarat has robust infrastructure including a wide network of
connectivity. It includes:

® 1,57,470 km roads which includes national highways, state
highway and district roads

e 49 large ports including 1 major port and 48 non-major ports

e 17 operational airports and airstrips with 2 International airports

The growth of Gujarat will be driven by megaindustrial infrastructure
projects, such as Delhi-Mumbai Industrial Corridor (DMIC), Dholera
Special Investment Region (D-SIR), Mandal Becharaji Special
Investment Region (MBSIR), and Ahmedabad-Mumbai High
Speed Rail.

Major Investors

Adani Group, Amul, Clarins, Paris, Cadbury, Cadila, Conagra Brands,
Ford Motor Company, Honda Motor Company, Gionee, IBM,
Kelloggs, L&T, Linde, Reliance Industries, McCain India, Oracle, Pepsi,
Siemens, Suzuki, Sintex, Zydus (Source: Invest India).

INDUSTRIAL DEVELOPMENT IN MAHARASHTRA

As per the “Economic Survey of Maharashtra 2020-21" report, the
GSDP of Maharashtra contracted 5.3% to % 26.6 trillion in FY21 from
T 28.2 trillion in FY20.

GSDP of Maharashtra at Current Price
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Source: Directorate of Economics and Statistics, Maharashtra
AE-Advance Estimate, RE-Revised Estimate

As per Department for Promotion of Industry and Internal Trade
(DPIIT), the total FDI inflows in the State was I 8,18522 crore
between April 2000 and September 2020. Total exports from the
state stood at USD 33.93 Bn in FY21 (up to November 2020).

Maharashtra Industrial Development Corporation (MIDC) is the
premier industrial infrastructure development agency of the
government of Maharashtra which develops industrial areas for
planned and systematic industrial development and functions as
a special planning authority in the development of industrial areas.
In March 2021, MIDC announced to offer over 40,000 acres land
at various locations. The land will be complete with utilities and
available at an affordable pricing structure with sectoral tailoring.

T

Government of Maharashtra through MIDC has promoted
many industrial sectors for the cluster growth and also provided
various incentives to the industries in these sectors. Electronics,
biotechnology, Textile, pharmaceutical, chemical, defense, IT/ITES,
automobile are some of the large sectors in Maharashtra.

Source: American Society of Concrete Concentrators (ASCC)

Advantages

e MIDC is special planning authority to grant
permissions for industries above 10 acres
across Maharashtra

Operational
Support

One of the largest talent pools in India which
enrolls more than 1.6 million students a year

Talent Pool ¢

e Strong connectivity through ports including
two major ports, airports including 3
international airports, large rail and road
network

Connectivity

e largest producer of cotton and one of
the largest producers of sugarcane and
pomegranate in India

Agricultural
and Industrial

hub
e Diverse Industry base with 9 SEZs

INDUSTRIAL DEVELOPMENT IN RAJASTHAN

Rajasthan has rich mineral resources, world-renowned handicrafts,
handloom and outstanding skills. Large numbers of MSMEs are
active in gems and jewelry, handicrafts, food processing, auto
components, textiles, leather. The manufacturing sector received
fillip from the government announcement to set up 17 new
industrial areas in Rajasthan in October 2020. The government
also aims to set up a fintech park in Jaipur over 4.08 lakh sgm area
offering large workspaces and developing basic infrastructure.

As per the advance estimate, the GSDP of Rajasthan at current price
declined 4.0% in FY21 from FY20.

GSDP of Rajasthan at Current Price
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Source: IBEF, Economic Review, 2020-21
AE-Advance Estimate, RE- Revised Estimate

As per Department for Promotion of Industry and Internal Trade

(DPIIT), FDI inflow in Rajasthan stood at USD 2.15 Bn between April
2000 and September 2020.
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FDI Inflows in Rajasthan (USD million)
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132.0

33.0 38.0
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*FY20 (October 2019-March 2020) and FY21 (March 2020-December 2020)
Source: Department for Promotion of Industry and Internal Trade

Advantages

Rajasthan has many educational institutes
Talent Pool ) G
producing skilled individuals

Special purpose industrial park and special
economic zones for exports of handicraft, [T and

Infrastructure

and electronic goods
(LT Natural corridor between northern and western

states

Variety of mineral resources including calcite,
natural gypsum, asbestos, copper conc.,, ochre,
phosphorite

Policy Various incentives and
support investment

INDUSTRY DEVELOPMENT IN UTTAR PRADESH

As per Economic Survey 2020-21, GSDP of Uttar Pradesh contracted
at 1.1% to reach % 17.1 trillion in FY21 from % 16.9 trillion in FY20.

Mineral
resources

concessions  for

The state has a well-developed social, physical, and industrial
infrastructure. It also has good connectivity through 48 national
highways, sixairports and rail links to all major cities. The state cabinet
approved UP Defense and Aerospace Units and Employment
Promotion Policy 2018 with an intention to generate 250 thousand
jobs and attract investment worth % 50,000 crore (USD 7.46 Bn) over
the next five years. In February 2020, the state organised Defence
Expo-2020 and received proposals worth ¥ 5 lakh crore (USD 70.93
Bn) for investment.

GSDP of Uttar Pradesh at Current Price
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Financial Statements

In FY21, tertiary sector contributed 48.9% to the GSVA of Uttar
Pradesh. Primary sector accounted for 27.4% and secondary sector
had a share of 23.6%. The tertiary sector was the fastest growing
sector recording a CAGR of 10.9% between FY12 and FY21.

GSVA Composition
FY12 -EI CAGR
Primary 27.83% 27.4% 9.7%
Secondary 26.66% 23.6% 8.3%
Tertiary 45.51% 48.9% 10.9%

Source: Directorate of Economics and Statistics, UP, IBEF

The state attracted FDI equity inflow worth USD 318 million in FY21
(till December 2020) according to the data released by DPIIT.

FDI Inflows in Uttar Pradesh (USD million)
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FY20 FY21*

Source: Department for Promotion of Industry and Internal Trade, IBEF
*FY21 is till December 2020

Advantages
Connected to nine neighboring states through
Advantage 48 national highways

Large number of semi-skilled and unskilled

Agricultural Largest producers of foodgrains including rice,
hub and wheat, in India

Growing
semiconductor
industry

Presence of many semiconductor players

Source: Economics and Statistics Division, UP

INDUSTRY DEVELOPMENT IN KARNATAKA

GSDP at current price for Karnataka grew 2.3% to reach % 16.7 trillion
in FY21 from % 16.3 trillion in FY20 due to strong performance by
agricultural sector. The state attracted FDI equity inflow worth
USD 7,948.53 million between October 2019 and September 2020
according to the data released by DPIIT.

GSDP of Karnataka at Current Price

CFY12 FY13 FY14 FYI5  FY16

FY17 FY18 FY19RE FY20RE FY21AE
B ? trillion

Source: Directorate of Economics and Statistics, U, IBEF
AE-advance estimate, QE-quick estimate, PE-provisional estimate
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Source: Economic Survey 2020-21, Karnataka
AE-advance estimate, Re-revised estimate
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In July 2020, the government announced the New Industrial Policy
2020-25 that aims to attract 3 5 lakh crore worth investments over
the next five years, and create about 2 million jobs. The policy relaxed
several laws governing industries, land and even diluted labor laws
in Karnataka to attract big and medium ticket investments.

The tertiary sector is the largest sector of economy of Karnataka
contributing 66.5% of the GSVA in FY21. It is also the fastest growing
sector, recording a CAGR of 13.7% between FY12 and FY21.

GSVA Composition
FY12 -EI CAGR
Primary 14.5% 13.7% 11.0%
Secondary 28.7% 19.8% 7.2%
Tertiary 56.8% 66.5% 13.7%

Source: Economic Survey 2020-21, Karnataka

Advantages

Buoyant services (IT, tourism) and industries

Econom
Y driving economic growth

Karnataka is termed as the Knowledge Capital of
India. The state has successfully attracted skilled
labor, especially, in the knowledge sector

Talent Pool

Well-developed infrastructure including road,
rail, water and air connectivity and substantial
port infrastructure

Infrastructure

Investor-friendly  sector-specific  policies to
promote industries such as [T, biotechnology,
tourism and manufacturing

Policy Support

INDUSTRY GROWTH DRIVERS

Young population: India’s population is among the youngest in
the world. As per“The Youth in India” report by Ministry of Statistics
and Programme Implementation (MOSPI), by 2021, the median age
in India will be about 28 years compared to about 38 years in China
and the USA. The young population represents about 28% of the
total population and the working age population has been higher
than its non-working age population. Realization of demographic
dividend is expected to result in acceleration of the economy
driving higher growth for every segment of economy.

Industrial Investment: The government initiatives including easy
access to land, relaxation in labour laws, simplified tax regime will
be helpful for the industries. The PLI scheme announced by the
government in 2020 providing incentive on the incremental sales
of goods in selected segments has attracted many local and foreign
manufacturers. Regulatory reforms aided with incentive polices is
expected to drive industrial growth.

Infrastructure Investment: Infrastructure is the key for improving
the manufacturing competitiveness of a country. The National
Infrastructure Pipeline (NIP) for FY 2020-25 aimed at improving
businessenvironmentinindiawillstrengthentheinfrastructurestatus.
The program initially earmarked for 6,835 projects and expanded to
7,400 projects in 2021 is focused on building roads, housing, urban
development, railways, conventional power, renewable energy,
and irrigation.

—T

Urbanization: The proper management of urbanization is key
to India’s growth. The various initiatives including smart cities
mission, housing for all, Atal Mission for Rejuvenation and Urban
Transformation (AMRUT) taken by the government will transform
the cities for sustainable habitat. Planned urbanization will support
higher economies of agglomeration driving steady growth.

FDI: The infrastructure and construction sector is allowed for
100% foreign investment through automatic route. In 2020, the
government has increased the FDI limits in several sectors such
as defense, civil aviation, and insurance. Relaxation of FDI limit
in selected sectors will attract foreign investors driving higher
investment opportunity.

IMPACT OF COVID-19 ON CONSTRUCTION INDUSTRY IN
INDIA

The construction sector faced intense effect during the first wave
of COVID-19. The pandemic led to a halt in construction activities
and abrupt closure of construction sites and interruption in supply
chains. The construction sector was affected due to weak business
sentiment, lower incomes, diversion of funds towards social
obligation by the government.

As per ICRA report, before the second wave of COVID-19, the
construction sector had started witnessing a recovery, and the
pace of execution had crossed the pre-pandemic levels. The
recovery was driven by healthy pace of execution, supported by
favorable policies from the Government in terms of lowering
the bank guarantee requirement, faster clearance of bills, and
speedier clearances/approvals. The construction sector will be
less affected during the second wave of COVID-19 due to the
improved preparedness of the players related to labor and raw
material availability. At present, most of the companies are focused
on non-urban infrastructure projects — roads, railways, irrigation,
among others, which are primarily located in remote areas or at a
distance from the metros. The localized lockdown restrictions with
exemption for construction work and no nationwide lockdown
as announced during the first wave of COVID-19 benefited the
construction sector. However, projects which are located within the
urban areas such as metro-rail projects, building construction etc.
are likely to feel a greater impact due to localized restrictions and
reverse migration of labor.

OPPORTUNITES AND THREATS
Opportunities

Industrial Corridor

The government is developing various Industrial Corridor Projects
as part of National Industrial Corridor Programme which is
aimed at development of greenfield industrial cities in India. The
development of these corridors is aimed to expand the industrial
output, increasing employment opportunities, provide better
living and social facilities for the new and growing workforce. The
government has provided approval for 11 corridors to support
industrialization.

Policy Reforms

Government has taken various initiatives to drive growth for
infrastructure and real estate sectors. The production linked
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incentive scheme in 2020 to boost domestic manufacturing,
allocation of sizable funding for housing in Union Budget 2021-
22, Pradhan Mantri Awas Yojana (PMAY) program for affordable
housing to all urban poor by 2022 through initiatives like financial
support, and the extension of tax holiday up to March 2022 to
increase the supply of affordable housing units are expected to
benefit the construction sector.

Growth in real estate and infrastructure

The construction industry will grow due to growth in real estate
and infrastructure. The urban infrastructure in India is not properly
developed to meet the demands of the existing and increasing
urban population and migration from rural to urban areas.

Threats

Safety
Infrastructure safety is highly important in the construction industry.
Ensuring all-round safety is an ongoing challenge for companies.

Political and Economic Instability

The present economic situation may have an adverse impact on the
construction industry. Political instability and insecurity conditions
may be a concern to any industry in India. Lack of political support
on promoting new policies may limit the growth of the sector.

Natural Calamity and Pandemic
Natural calamities including earthquake, floods and pandemic such
as COVID-19 may affect the growth of the construction sector.

COMPANY OVERVIEW

PSP Projects Limited (hereafter referred as“PSP"/“the Company”) is a
multidisciplinary construction company offering a diversified range
of construction and allied services across industrial, institutional,
government, and residential projects in India. It provides its services
across the construction value chain, ranging from planning and
design to construction and post-construction activities, including
MEP work and other interior fit-outs to private and public sector
enterprises. It was incorporated in August 2008. The Company has
completed 166 projects since its inception and has an order book
of 3 4,120.97 crore as on March 31, 2021,

The Company has strong presence in Gujarat and till now has
expanded its geographical footprint to other states such as
Maharashtra, Karnataka, Uttar Pradesh, Rajasthan and Delhi.

Key Strengths:

o Track record of timely project completion
The Company has strong track record of timely project completion
driven by large and multiple project management capability,
active promoter involvement, enhanced competitiveness

The number of completed projects was 23 in FY21 compared to
10in FY17. Moreover, the Company completed similar number of
Projects in FY21 compared to FY20 despite challenges presented
by COVID-19 pandemic.
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Projects completed in a year

23 23
21

FY17 FY18 FY19 FY20 FY21

e Strong Order Book
The Company has a strong order book increasing on every year.
The order book reached to % 4,120.97 crore in FY21 from % 729
crore in FY17

Order Book (% Crore)
4,121

FY17 FY18 FY19 FY20 FY21

e Long-Standing Relationships with Customers
The Company focuses on building long-standing relationships
with customers. It builds strong relationships with the clients
by quality services. The customer-focused approach helps the
Company to receive repeat business.

e One-stop shop solution

The Company has transformed it as a one-stop shop solution
for construction-related solutions supported by its various
services. It started as a civil construction operator and expanded
to mechanical, engineering and plumbing (MEP), interior and
operation and maintenance (O&M) services. The expanded
service offerings help the Company to provide its customers a
host of services ranging from design to construction to fit-out.

o Experienced Team
The promoter of the Company has many decades of experience
in construction industry. The management team has rich
experience of various domains including construction, finance
and human resources. The Company is led by the experienced
promoter supported by the team of key executives.
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o Strong Financial Performance
The strong financial performance helps the Company to expand
to new market and services. Its revenue and profit has been on
a strong note maintaining a healthy profitability margin. The
strong financial performance has strengthened its position and
led to expansion.

COVID-19 IMPACT

The COVID-19 pandemic and the nationwide lockdown caused
significant operational disturbances for the Company. During
the initial phase of the lockdown, unprecedented disruption was
witnessed in raw material and labor supply. Due to the lockdown
by March 2020 followed by migration of workers, the Company
could manage few days to perform at site. The Company had to
manage the regular operation cost, salaries, and rents along with
additional expenses like facilitating food, essentials, masks and
sanitizers to workers at all the projects, arranging the transportation
for the workers to send them to their hometown during the initial
lockdown period and the same expenses to bring them back after
the lockdown. The increased expenses and stalled work at the
project sites affected the performance of the Company in Q1 FY21.
The construction work restarted in Q2 FY21 with return of workers
in the project sites. The Company followed COVID-19 guidelines as
per the respective local authority at its project sites. The Company
recovered quickly from the impact of COVID-19 with work at most
of its project sites pacing up from H2 FY21 supported by the return
of majority of the workers. The second wave of COVID-19 has not
affected the construction work due to the localized lockdown
allowing normal activities in less affected regions.

SEGMENTWISE PERFORMANCE

Industrial

The Company builds industrial building including pharmaceutical
plants, food processing units, and manufacturing and processing
units. It has strong experience in pharmaceutical projects.

As of March 31, 2021, it has constructed 59 industrial projects
across various sectors including pharmaceutical, tyre, dairy,
engineering etc.

Institutional

The Company constructs building for hospitals and healthcare
services, educational institutes, malls, hospitality services, and
corporate services. It has constructed many hospitals across Gujarat,
and educational and hostel buildings for educational institutes. As
of March 31,2021, it has constructed 68 institutional projects.

Government

The Company focuses on building prestigious government projects.
Chief minister’s office, riverfront development projects, renovation
of Vidhansabha building are some of the marquee government
projects completed by the Company. As of March 31, 2021, it has
completed 22 government projects.

Government residential
The Company has designed and built affordable high-rise
residential cum commercial buildings under the Mukhya Mantri

—T

GRUH Yojana. As of March 31, 2021, it has completed 3 government
residential projects.

Residential

It constructs residential buildings for group housing and township
and independent residences for selected private customers. As of
March 31, 2021, it has completed 14 residential projects.

New Work Orders received
Some of the prestigious projects received during the year are
as follows:

o Development of a Rescue and Rehabilitation Center for Reliance
Industries Limited worth % 8,010 Lakhs at Gujarat

e Construction of a Commercial building at Ahmedabad, Gujarat
worth % 10,109.09 Lakhs

e A residential project for a private real estate developer at
Ahmedabad, Gujarat worth ¥ 49,883 Lakhs

e Construction of medical colleges and hospitals at multiple
locations at Uttar Pradesh worth ¥ 1,49,134 Lakhs

REVENUE BREAK-UP FOR FY21 (STANDALONE)

Sector-wise (%)

Government
Government residential
Industrial

@ |Institutional

® Residential
Region-wise (%)
3 7
® Gujarat
@® Maharashtra
Rajasthan

Uttar Pradesh

Karnataka*

*The revenue contribution from Karnataka state was 0.4%.

Outlook

The Company will keep focusing on commercial, residential,
industrial and institutional construction work. It will improve
its operational capability by keeping track of new construction
technologies and adopting it. Customer relation and optimization
of project mix will be the major areas of focus for the Company.
The Company will take higher initiatives towards strengthening its
customer-centric approach to improve the customer experience,
and maintain strong relationship with the customers. The Company
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will focus on winning large projects and maintain a mix of all sectors.
Establishing a diversified geographic presence by expanding
outside of Gujarat will be a priority area for the Company. The
human capital will be strengthened by intake of new resources
and capability building of people through knowledge and skill
enhancement programs allowing increased participation of people
in the growth of organization. Growth for the Company will be
supported by a strong focus on higher adoption of technologies,
improved customer relation, winning projects across sectors and
geographies and talented pool of manpower.

STANDALONE FINANCIAL OVERVIEW

Financial Statements

We are also driving future growth by setting a state-of-the-
art manufacturing plant for precast concrete using futuristic
technology. Our Company believes that setting up our own
manufacturing unit of precast concrete elements/products will help
us to increase our operating efficiency, eliminate the dependence
on labors over time, reduce the safety concerns, allow faster delivery
and better quality of work as compared to in situ work and such
other benefits.

(R in Lakhs)

FY 2019-20 Variation %
Revenue from Operations 1,24,086.24 1,49,925.77 (17)%
Other Income 1,692.09 2,477.53 (32)%
Total Income 1,25,778.33 1,52,403.30 (17)%
Cost of Construction Material Consumed 39,813.29 52,665.93 (24)%
Changes in Inventories of Work-in-Progress (236.52) 839.41 (128)%
Construction Expenses 64,442.68 70,042.26 (8)%
Employee Benefits Expense 5,089.37 5,944.04 (14)%
Finance Costs 1,469.12 1,463.80 0.4%
Depreciation and Amortisation Expense 2,563.76 2,669.17 (4)%
Other Expenses 1,496.09 1,336.50 12%
Total Expenses 1,14,637.79 1,34,961.11 (15)%
Profit Before Exceptional Item and Tax 11,140.54 17,442.19 (36)%

Revenue from Operations

During the year ended March 31, 2021, on Standalone basis, your
Company registered revenue from operations of 3 1,24,086.24
Lakhs as against T 1,49,925.77 Lakhs in FY20, a decrease of 17%,
mainly due to decrease in revenue from contracts with customers
on account of impact of the COVID-19 pandemic.

Other Income

Otherincome for the year ended March 31,2021 stood at % 1,692.09
Lakhs as compared to X 2,477.53 Lakhs in FY20, a decrease of 32%.
[t primarily constitutes interest income on fixed deposits, interest
income from Subsidiary & Joint venture, Dividend income, Interest
on mobilization advance and other net gains.

Cost and Expenses

Cost of Construction Material Consumed and Changes in
Inventories of Work-in-Progress

There was a significant drop of 24% and 128% in the cost of
construction material consumed and changes in inventories of
work-in-progress respectively in accordance with the decrease in
revenue from operations.

Employee Benefit Expenses

The employee benefit expenses for FY21 was ¥ 5,089.37 Lakhs,
a decrease from % 5,944.04 Lakhs in FY20. The decrease is due to
reduction in head count during the year.

Other Expenses
Other expenses has increased by 12% in FY21 as compared to the
previous financial year mainly due to provision for impairment of
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loan foreign exchange loss, increase in CSR expenses and decrease
in rent. The other expenses mainly comprise of rent, rates and taxes,
insurance, repairs and maintenance, traveling and conveyance,
legal & professional expenses, donation etc.

Depreciation
Depreciation was % 2,563.76 Lakhs in FY21 compared to % 2,669.17
Lakhs in FY20, a decline of 3.9% from the previous financial year.

Finance Costs

The finance cost marginally increased by 0.4% in FY21 as compared
to previous financial year due to increase in interest cost on
loans and decrease in bank guarantee charges. The finance cost
comprises of interest on term loan, working capital loan, bank
guarantee charges and other borrowing costs.

EBIDTA Margins
The EBIDTA margins stood at 10.9% in FY21 as compared to
12.7% in FY20.

Tax Expenses

Tax expenses in FY21 was ¥ 2,787.39 Lakhs in FY21 compared to
% 4,516.16 Lakhs in FY20. The decline is in accordance with decline
in revenue from operations.

Profit after Tax

During the year under review, the profit after tax stood at % 8,079.04
Lakhs, a decrease of 37% over FY20 mainly due to the impact of the
COVID-19 pandemic.
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Net Worth
The net worth of the Company has increased from % 45,711.01
Lakhs as on March 31, 2020 to * 53,799.27 Lakhs as on March 31,
2021, an increase of 18%. The increase is mainly due to profit made
during FY21.

Borrowings

The total borrowings of the Company decreased from < 7,255.99
Lakhsason March 31,2020to % 7,083.21 Lakhs as on March 31, 2021.
During the year under review, CARE Ratings Limited reaffirmed the
Company's Long term bank facilities and Long term/short term
bank facilities and assigned rating of CARE A+; Stable and CARE
A+; Stable / CARE A1+ to Long term bank facilities and Long term/
Short term bank facilities respectively.

Capital Expenditure

Total capex for the financial year ended March 31, 2021 was
% 7,595.87 Lakhs. This mainly includes < 2,004.48 Lakhs of Purchase
of Land, % 1,123.03 Lakhs of Plant & Machinery and  4,164.72 Lakhs
for Capital Work-in-Progress.

Working Capital

Current assets was I 69,113.63 Lakhs in FY21 compared to
% 69,198.42 Lakhs in FY20. Current assets consist of inventories,
trade receivables, cash and cash equivalents, bank balance and
others, loans, other financial assets and other current assets.

Current liabilities was I 44,881.42 Lakhs in FY21 compared to

% 49,773.77 Lakhs in FY20. Current liabilities consist of borrowing,
trade payables, other current liabilities and provisions.

KEY FINANCIAL RATIOS

—T

CONSOLIDATED FINANCIAL OVERVIEW

Revenue from Operations

Revenue from operations declined to ¥ 1,24,086.24 Lakhs in FY21
compared to ¥ 1,49,925.93 Lakhsin FY 20 due to decrease in revenue
from contracts with customers on account of halt in construction
work in project sites on the backdrop of COVID-19.

Cost and Expenses

The cost of construction material consumed and changes in
inventories of work-in-progress declined to 24% and 128% in FY21
compared to FY20 respectively in line with the decrease in revenue
from operations.

Employee Benefit expenses

The employee benefit expenses declined to ¥ 5,089.71 Lakhs in
FY21 from % 5,948.66 Lakhs in FY20 due to reduction in head count
during the year.

Profit after Tax

The profit after tax declined to ¥ 8,336.57 Lakhs in FY21 from
12,820.18 Lakhs in FY20 mainly due to the impact of the COVID-19
pandemic.

Net worth
The net worth increased from T 45,486.84 Lakhs as on March 31,
2020 to ¥ 53,589.95 Lakhs as on March 31, 2021, an increase of 18%.

Total Borrowings

The total borrowings of the Company decreased from
% 7,725.01 Lakhs as on March 31, 2020 to % 7,373.66 Lakhs as on
March 31, 2021.

Particulars Standalone Consolidated

FY21 FY21 FY20
EBITDA/Turnover 0.11 013 0.11 013
Debtor Turnover (days) 65.31 5453 66.64 57.25
Inventory Turnover (days) 26.24 23.57 26.24 23.57
Interest Coverage ratio 10.89 18.34 10.33 17.49
Current ratio 1.54 1.39 153 139
Debt equity ratio 0.84 1.10 0.85 112
Operating profit margin (%) 8.80 10.96 8.61 10.94
EBITDA/net interest 13.44 21.32 12.81 20.34
Net profit margin (%) 6.43 8.47 6.44 841
Return on average net worth (%) 15.02 2828 15.10 2821
Book value per share 149.44 126.98 148.86 126.35
Earnings per share 2244 3591 22.65 35.69

EBITDA/Net interest declined 36.9% on standalone basis and 37% on consolidated basis. The decline was due to decrease in EBITDA in

accordance with decrease in revenue from operations.

Return on average net worth declined 46.9% on standalone basis and 46.47% on consolidated basis. The decline is due to decline in net

profit on account of impact of COVID-19.

Earnings per share declined 37.5% on standalone basis and 36.5% on consolidated basis. The decline is due to decline in net profit on

account of impact of COVID-19.

Interest Coverage Ratio declined 40.62% on standalone basis and 40.94% on consolidated basis. The decline was due to decrease in EBITDA

in accordance with decrease in revenue from operations.
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RISK AND MITIGATION

Financial Statements

Economic Risk

The economic slowdown could slow the order
inflow affecting the business operations of the
Company and its performance

The Company assesses the economic scenario on a periodic basis to sense the
impending weakness in the economy and construction market. The early assessment
helps the Company to take necessary action ahead of start of an economic

slowdown. The diversified offerings and presence across geographies also reduce its
dependence on any segment or region and limit the impact of slowdown

Competition Risk

Increasing competition could lead to lower
number of projects awarded

The vast experience, market reputation and relationship with customers and various
government authorities helps the Company to win new projects

Competence Risk

The inability to deliver on-time and quality
construction could impact the reputation of the
Company

The Company has strong experience of construction work and enhances its
knowledge from the new projects. This helps the Company to detect the issues and
take pre-emptive actions for on-time delivery

Currency Risk

The Company is exposed to currency risk to the
extent of the loans granted to its foreign subsidiary.
The volatility in forex rate could adversely affect
the profitability of the Company

Measures such as hedging are adopted as and when required to offset the risk of
currency fluctuation

Financing Risk
Increased financing cost and lower debt servicing

ability could impact the performance of the
Company

The Company can manage its existing debt as it has strong working capital policy
aided with timely debtor management and healthy profitability margin keeping the
cash flow steady

Human Resource Risk

The inability to recruit skilled manpower and
retain them could affect the performance of the
Company

The Company has a strong HR policy to hire the best talent from the market and
retain them by providing the opportunity for ongoing learning, healthy work
environment, and personal improvement

Technology Risk

Inability to keep pace with new technology could
impact the growth

The Company uses innovative construction technology enabling massive
improvements in the safety, effic