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Reporting period and scope

This report covers financial and non-financial
information and activities of 20 Microns Limited (‘the
Company’ or ‘20ML’) during the period April 1, 2022,
to March 31, 2023. The reported financial figures have
been audited by Manubhai & Shah LLP., Chartered
Accountants, Ahmedabad.

Materiality

We cover key material aspects that have been identified
through our ongoing stakeholder engagement and are
addressed by various programmes or action points set
by the key management personnel.

Responsiveness

Our reporting addresses a gamut of stakeholders, each
having their own needs and interests. This report is
one element of our interaction and communication. It
reflects how we manage our operations by accounting
and responding to stakeholder concerns.

com/financial-report

Forward looking statement

Some information in this report may contain forward-
looking statements. We have based these forward-
looking statements on our current beliefs, expectations
and intentions as to facts, actions and events that will or
may occur in the future. Such statements are identified
by forward-looking words such as “believe,” “plan,”
“anticipate,” “continue,” “estimate,” “expect,” “may,” “will”
or other similar words. A forward-looking statement may
include a statement of the assumptions or basis underlying
the forward-looking statement. We have chosen these
assumptions or basis in good faith, and we believe that
they are reasonable in all material respects. However,
we caution you that forward-looking statements and
assumed facts or bases almost always vary from actual
results, and the differences between the results implied
by the forward-looking statements and assumed facts or
bases and actual results can be material, depending on
the circumstances.

» o« » o«
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Since inception, the overarching objective at 20 Microns Limited
has been to create long-term value for our stakeholders through

continuous and effective product and process innovation.

\.Nhy this was
multiple times - I m po rta nt

We were asked

As one of the pioneers of the Indian
micronized industrial minerals and
specialty chemicals industry, we
have been successful in establishing
our presence.

Nevertheless, we have come to the
realization that in order to be sustainable,
consistent innovation and progress is the
key to a sustainable tomorrow. As a key
player within our industry segment, we
realized our responsibility to consistently
offer innovative and smarter solutions,
attuned to the needs of the future.

Our unwavering desire to explore
opportunities and improve efficiencies
helped us overcome multiple business
challenges over the last three decades
and is likely to help us transcend towards
a sustainable future. Additionally, our
immaculate focus on constantly widening
our scope of operations helped us to be
on the right track to innovate and succeed
in a dynamic business environment.
Further, the resilience of our business
model and our innovative edge helped us
to break new grounds with value-added
and high-quality products.

While we continued to adapt to rapid
transformations around us, on the other
hand, we also focused on fortifying our
capabilities with new innovations to
initiate new directions of responsible
and sustainable growth.

In today’s rapidly evolving business
landscape, we have realised that
innovation and responsible growth
are not mutually exclusive but rather
intertwined elements for building

a sustainable future. By embracing
innovation, we focused on unlocking
new opportunities, drive sustainable
growth, and simultaneously be
responsible towards our mother
nature. Our focus on customer
centricity, and a sharper focus on
sustainability, is expected to drive
our strategic decisions going forward
and help us transcend towards a
sustainable tomorrow.
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NUMBERS THAT DEFINE
- + 20 MICRONS LIMITED - ~

India’s IargeSt Nine state-of-the-

producer of micronized art warehouses
industrial minerals

Exports products to Two technologically
more than advanced research and
65 countries development unit
Nine Strategically 700+ strong and
located integrated dedicated workforce

manufacturing units

Five captive mines

Financial Highlights 2023

?604.42 crores %68.65 crores

Revenues, FY23 EBIDTA*, FY23
X36.15 crores 11.5%

PAT, FY23 EBIDTA Margin, FY23
6.05% X10.25

PAT Margin, FY23 EPS (as of 31st March 2023)

*excluding other income
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KNOWING 20 MICRONS LIMITED

More than three and a half decades in the making, we are one of the India’s
leading producers of ultrafine industrial minerals, functional additives and specialty
chemicals, serving the needs of various industries as well as helping advance the

everyday life of millions of people.

With our knowledge and foresight, we
have marked our presence across the
value chain — from mining to micronizing
to sub-microns to nano sizing. A unique
combination of business acumen,
product knowledge and financial
planning empowers us to take on the
most complex customer requirements.

From being a predominantly
manufacturing Company to transforming
into an integrated business solution
provider, the Company has come a long
way in its journey to emerge as India’s
leading producers of white minerals,

How we
Create

value

In an ever-changing world,
we provide our customers
with new and innovative

micronized mineral-based
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What we
offer

We provide a wide variety

of innovative solutions in

the industrial mineral or
functional additive segment.
Supported by extensive
research and development
efforts, our company offers a
comprehensive selection of
well-known brands and delivers
top-notch products that meet
the diverse requirements of
customers across industries
and price ranges.

How we
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MESSAGE FROM THE CHAIRMAN AND
MANAGING DIRECTOR

“Our performance during
the year reflects our
commitment to delivering
tangible results in

terms of sustainability.
This accomplishment
results from our strategic
product shift and superior
customer focus.”

Dear Shareholders,

| am grateful to all stakeholders who helped catalyse 20 Microns
Limited (20ML) evolution into one of India’s leading producers
of micronised minerals, possessing an operating capacity of
4,50,000 MTPA at the end of FY23.

Despite numerous obstacles, the Company has remained
resilient and emerged as a leading manufacturer with a
growing international presence. Despite the challenging market
circumstances, we achieved double-digit revenue growth
and solid profitability growth and continued building on our
sustainability strategy. We continued to deliver attractive gains
across our different market segments thanks to our innovative
portfolio and long-term strategy of emerging as a solution
provider. We launched many new products during the year,
re-energised our focus on the agrochemicals segment, and
undertook many other initiatives to provide stable cash flows
and create long-term value for our stakeholders.

Our performance during the year reflects our commitment
to delivering tangible results in terms of sustainability. This
accomplishment results from our strategic product shift and
superior customer focus. These strategic measures have
allowed us to successfully shift towards value-added solutions,
bolstering our portfolio and enhancing our relevance within
the evolving customer ecosystem in India and international
markets. Our solution-focused portfolio, underpinned by our
growing global presence, has enabled us to create a brand
name for ourselves and play an instrumental role in optimising
our customers’ transformation journey.

Building on our values
¢ Safety and integrity

Integrity is our principal value, and as cited last year, the
administration at our Company underlined the pressing
need for a significant enhancement in both integrity and
performance. Over the past years, we have conceived a
specific growth strategy, submitting our enterprising vision of
a brighter tomorrow. Accordingly, we have initiated deploying
of the diverse strategies outlined in this vision. We aim to
transform digitally, integrating our organisation and providing
reliable data to all stakeholders, reinforcing our goodwiill.

Likewise, we have unfailingly prioritised the safety of
our employees throughout our operational facilities by
introducing multiple initiatives. While we acknowledge the
significance of staying attentive and evading complacency,
we are delighted to report a considerable decline in
machine-related incidents (resulting from machine failures
or accidents) without any fatalities or near-fatal occurrences.
This achievement has fortified our resolution to recognise
and mitigate risks continuously, as we remain dedicated to
additional improvements in the well-being of our people.



Sustainability

Sustainability is at the core of our operations, guiding our
management in every significant decision we make. We
are proud to have implemented several ground-breaking
initiatives to promote sustainability. These include successful
water treatment plant implementation, allowing us to reuse
wastewater for various supporting activities. Additionally,
we have operationalized a solar plant and developed
a portfolio of sustainable solutions across industries.
Looking ahead to FY24, we have set ambitious plans to
reduce our carbon footprint further while also prioritising
the expansion of wallet share for our existing client base
and the acquisition of new customers. This strategic
approach ensures not only business growth but also a
sustainable future.

Innovation

A keen emphasis on innovation is the hallmark of our
operational excellence. This philosophy allows us to
adapt to the changing goalposts of the industry. We
continually invest in emerging technologies to escalate
product development, accelerate the implementation of
new processes, and expedite our digital transformation
journey. Our management has earmarked substantial
capital for the current year towards these digitisation
initiatives, including executing state-of-the-art sorting
installations, automating our packaging line, and various
other projects. These prudent endeavours should generate
sizeable cost savings, yield incremental revenues, and
boost profitability by the end of FY26. Our top-notch R&D
team helps us determine profitable prospects and fully tap
their potential.

Customer focus

In response to various factors, such as COVID-19, the
Russian invasion of Ukraine, and climate change, our
customers have experienced significant changes. As their
trusted business partner, we have been there for them
throughout this challenging period, offering innovative
products and essential services. To enhance the customer
experience, we have improved our range of offerings. As
part of our longterm sustainability strategy, we continue to
focus on understanding the specific mineral requirements
of customers across different industries. This strategy allows
us to realign our portfolio to focus more on value-added and
solution-concentrated products. Additionally, we plan to
establish dedicated channels to connect with our customers
and actively listen to their evolving needs and concerns. We
seek strategic partnerships with renowned global players to
serve our international clientele better. These partnerships
will help us expand our knowledge, portfolio, and customer
service capabilities, similar to our successful collaboration
with Dorfner in FY22.

Notice Statutory Reports Financial Statements

T Accountability

Accountability encompasses fulfilling our obligations with
utmost honesty. In the current year, we achieved our targets
by attaining the projected growth in profitability, margins,
and returns. Furthermore, we have unfailingly repaid loans,
strengthening our standing and credibility in the market. Our
uncompromising adherence to sustaining robust governance
practices has nurtured our brand image as a thoroughly
responsible corporate among all our stakeholders.

T Together

To accomplish our objectives and uphold our values, we must
collaborate as a cohesive team and foster an environment
marked by respect and diversity. Through our sustainability
initiative, we remain committed to encouraging multiplicity and
inclusion, aiming to improve the share of women employees
within our organisation and realise our collective dreams.

Sticking to our plans to ensure long-term
success

Throughout the year, we have undertaken decisive measures
to refine and strengthen our Company’s strategy for
achieving the long-term vision of ‘Velocity Theme’. While the
fundamental approach remains intact, we have conducted a
comprehensive review with our management team to
realise our ambitious sustainability goals. We remain
cognizant of the emerging opportunities and challenges
as our markets mature rapidly. In response, we increasingly
emphasise making the most of organic opportunities,
complementing our existing plans for inorganic growth.

Exhibiting unflagging dedication to
consolidate our leadership

Our team has displayed extraordinary passion and commitment
during another challenging year. Despite the demand to
acclimate to a new normal, we have delivered outstanding
service to our customers and bolstered the efficiency and well-
being of our workforce. | want to thank each team members
for their persistent efforts, unique talents, firm resolve, and
cooperative temperament. Besides, | value our esteemed
clients, suppliers, investors, and other critical stakeholders who
have played their part in establishing 20ML as India’s leading
manufacturer of micronised mineral-based products.

Our focus remains steadfast on delivering on the strategic
initiatives, scaling up business and digitally enabling our business
to bring in higher agility into our systems to help accelerate
our growth. We are committed to continuous innovation as we
pave the way for the sustainable future of 20ML. Our unwavering
dedication to pushing boundaries and driving transformative
solutions will remain at the forefront of our endeavours.

Thanks

Mr. Rajesh C. Parikh
Chairman & Managing Director
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OUR CORPORATE SNAPSHOT

Founded in 1987, 20 Microns Limited
(20ML) is the leading manufacturer in India
of ultrafine industrial minerals, functional
additives and specialty chemicals.

With a legacy of more than three decades, 20ML has been
successful in building a robust B2B model, catering to the
diverse need of ultrafine industrial minerals and specialty
chemicals of a wide range of end-user companies.
Our pride-enhancing clientele includes major paint
manufacturers, rubber and polymer manufacturers,
and chemical customers, spread across 65+ countries,
including India.

Starting our journey as a small time manufacturer of
industrial minerals, over the years we enhanced our
capacity to emerge as India’s leading producer of
industrial minerals and additives. We have established
nine strategically positioned factories in India. These
plants are equipped with advanced technology,
enabling us to smoothly transition between different raw
materials, optimize resource utilization, offer a diverse
range of product grades, and maintain exceptional
quality standards.

Additionally, 20ML’s adherence to international standards
and quality is confirmed by certifications like ISO
9001:2015, ISO 14001:2015, and ISO 45001:2018, among
others. These certifications serve as validation that the
products produced by 20ML align with global standards
and meet high-quality requirements.

In an effort to continuously achieve product and process
excellence, we have invested in two state-of-the-art
research and development centers in India.

©,

Our Vision

1

Our brand promise and our deep enrooted
commitment is to build a robust, sustainable
and responsible business in the long run.

Through adaptive improvement, we will
continue to be a leader in the Industrial
Minerals & Functional Additives space.
We will advance these businesses through
continued innovation, hard work and
responsible care initiatives and to be known
as the employer, supplier, neighbour and
investment of choice.




Our Mission

To provide exceptional product
quality which equally matches
our excellence in problem-
solving capabilities and technical
customer services with an extensive
operational network.

Corporate Overview Notice

Statutory Reports

Financial Statements

With a focus on markets and in-
depth understanding of client
needs, 20 Microns Limited
constantly endeavour to develop
newer ultrafine industrial minerals
and functional additives for the
global markets by providing and
enriching careers and creating
shareholder value because we care
about our employees, our customers
and our communities.

To deliver performance for our
shareholders, remaining innovative
for our customers, building lasting
relationships for our employees,
partners and communities and
being persistent with precise and
efficient manufacturing.

To provide integral products to our
valued clients while sustaining a
stable and consistent reputation
through innovative intelligence. We
do this in a safe and healthy work
environment for our employees and
adhere to all local, national and
international regulations.
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OUR PRESENCE

Headquartered in Vadodara, Gujarat, we operate through our corporate office at Mumbai.
Additionally, we have sales offices, warehouses, manufacturing units and key sourcing points in
different parts of India and selected international locations.

With a total mining reserve of Located in proximity to the key manufacturing
169.64 lakh million tonnes (MT), the units of the Company, the captive mines
five mines of 20ML are spread across guarantee a consistent supply of raw materials

th tat f Gui t. Raiasth to the manufacturing units at an affordable
e states o ujarat, Rajasthan, price. Additionally, these mines have enabled

Andhra Pradesh and Tamil Nadu. the Company to perform backward integration
successfully while creating critical entry barriers
for new entrants. By implementing best mining
practices, prioritizing safety measures and
employing a skilled workforce, along with
embracing advanced technology, we have
been able to improve our mining abilities and
successfully reduce costs.

Strategic locations of our manufacturing facilities

Sufficient access to necessary resources is crucial for maintaining
our business’s sustainability and expansion. The primary materials
needed for manufacturing our products include calcium carbonate,
limestone, China clay (in its crude or powdered form), talc in
lumps or powder, mica powder, silica powder, red oxide, dolomite
powder and chalk powder, among others. These resources are
only found in mineral mines. Being close to both the mines and
a port facilitates the smooth and efficient transportation of raw
materials from the source to our facilities, establishing robust
connections with our suppliers.

10
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G : .
o~ @ Locations
-
P Head Quarter
‘ Corporate Office
Q Manufacturing Units
o Offices/Warehouses
@ Sourcing Point
.
Our geographical footprint Mining Resources Reserves in
. . Mining Leases
Headquartered in Vadodara, Gujarat, we 1. Rajasthan, Sirohi (Calcite)
h h ffi
mi;agji ta:;u?hrozurhczgiosr;t:sooff:ezt 2. Gujarat, Bhuj (China Clay, Kaolin 1.5mvIL
9 ' & Bentonite) Vadodara (Dolomite) Tonnes

warehouses, manufacturing units and

key sourcing points spread across India 3. Andhra Pradesh, Anantapur

and strategic international locations. (Dolomite)

The strategic locations of our various 4. Tamil Nadu, Tirunelveli
facilities enable us to remain well placed (Limestone)

and prepared to unlock the untapped 5. Chhota Udaipur, Gujarat
potential of the growing end-user markets (Dolomite)

in India and across the globe.

11
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OUR BASKET OF PRODUCTS

Backed by our enviable research and development capabilities, deep industry knowledge, and a keen understanding of customer
needs, we have developed an array of well-known brands with top-notch products. Thanks to our innovative portfolio, we have been
able to cater to a broad range of customer demands across various industries and price ranges. Throughout the years, we have
adapted our product offerings to keep up with changing consumer preferences and market trends. Additionally, we consistently
study and analyze these trends to ensure that our offerings stay updated and relevant.

Key end users’ industr
Product segment v v

Ry
N Qg

Industrial minerals Functional additives N 4 ¥
e Ground Calcium e White 2 ; n“;f %
e Carbonate e Buff & Colored i : = .QQ‘
e Dolomite e Rutile TiO2 ‘\.— . |
e Hydrous Kaolin e White Pigment Opacifier Paint and Coating Inks and Pigments
e Calcined Kaolin e Synthetic

e Talc Barium Sulphate

e Natural Barytes e Micronized Wax

e Processing Aid

. N e Anti-blocking Additives
e Muscovite Mica 9 Plastics Paper

e Feldspar e Matting Agents and Polymer
e Rheological Additives

e Silica/Quartz

e Nepheline Syenite

e Diatomaceous & e [norganic thickeners

Siliceous Earth e Flame Retardants
e Bentonite & Attapulgite e Calcium .
e Natural Red Oxide el Dissieoant A

e Activators for Rubber Cosmetics
e High Aspect Ratio Talc
e Sub-Micron CaCO3
e Fumed, Precipitated &
Amorphous Silica
o e Decorative
Colored Quartz Ceramics Adhesive
and sealant

Agrochemicals

Foundry and more

12
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OUR STRATEGIC ( FOUR PILLARS

Our strategic pillars enable us to stay on track with our goals set through ‘Velocity Theme! As
a business that is driven to stay ahead of the competition, we have continuously invested and
will continue to invest in processes, practices and products to retain our competitive advantage
and establish a niche for ourselves.

E(Innovation)

Our innovation agenda is driven across four key
themes - performance, solutions, sustainability,
and digitalisation. We have a persistent focus
on iterative performance improvements in our
current portfolio. We innovate solutions to enable
our B2B customers address the needs of a
wider range of end user customers sustainably.
And by progressively moving towards a digitally
inclusive business environment, we are making
it easier to find our products, effectively track
our orders and inventories to undertake more
informed strategic decisions.

ﬁCPushing the envelope)

Our strategy of ‘Pushing the Envelope’ aims
to take our innovation and sustainability DNA
and apply them to a wider portfolio of products
which are complementary to our current offering.
Our solutions driven approach deepens our
relationships with our customers and extends
the opportunities to make buildings better for
the future.

-

%Planet passionate)

Our planet passionate agenda is inextricably
linked with innovation. Planet passionate
is 20MLs long-term sustainability

CCustomer centricity)

Customers form the cornerstone of 20MLs existence,

and this notion is incorporated into our vision, mission,
and values. We have retained the position of ‘partner
of choice’ for our customers through our continuous
engagement and customised products along with
tailored services. We constantly seek new possibilities
to add value and discover more efficient and safer
approaches to our work. Our primary objective is
to refresh and enhance our core business strategy,
constantly push the boundaries of innovation and
venturing beyond our current offerings. Moreover, we
are committed to investing in innovation that directly
benefits our consumers and customers, while also
strengthening our digital capabilities to foster greater
connectivity with them.

programme, which aims to impact three
key environmental issues — climate change,
reducing carbon footprint and protection of
our natural resources. By setting ourselves
challenging targets in the areas of carbon,
energy, and water, we aim to make
significant advances in both our business
operations and our products.
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OUR THREE-PRONGED
STRATEGIC LEVERS

To accelerate progress towards our vision of ‘Velocity Theme;,
we redefined our strategic levers in 2022. Our renewed strategy
now comprises three levers: capture profitable and efficient
growth, innovate for impact and go for sustainable impact.
These are the priorities we want to focus on

to remain relevant and flourish in the
short-mid-and long-term growth
strategies. They help usprioritize
our business activities.

15
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CEO AND MANAGING DIRECTOR

We will continue the drive

to achieve efficiencies from
better execution (including
the periodical up-gradation of
machines and technology),
smoother adoption of digital
capabilities and better
utilisation of data, to capture
the increasing opportunities
for growth in our core
markets.

16

Dear Shareholders,

For 20 Microns and it's different stakeholders, FY23 was a
year dominated by inflation and uncertainty, yet despite this
challenging environment, we delivered solid results while taking
important strides forward towards our sustainability mission and
our ‘Velocity Theme’ vision.

As well as causing humanitarian tragedy, Russia’s invasion of
Ukraine exacerbated the existing pressure on global markets
and supply chains for the initial few quarters of FY23. This
created a highly inflationary and volatile environment for both
our raw-materials and finished products. Further, the fear of
recession looming over some of the major economies created
an environment of panic and dampened business sentiments.
However, the sound position of the Indian economy helped
us and many other Indian companies to sustain the growth
momentum. Also, thanks to efficient planning and strong
execution by employees and management, 20ML once again
proved agile in navigating these difficult conditions.

Macro-economic scenario

Despite the recessional fears, the growth of the Indian economy
in FY23 continued to be resilient despite some signs of
moderation in growth. Although significant challenges persisted
in the global environment, India was one of the fastest growing
economies in the world in FY23. Growth was underpinned by
strong investment activity bolstered by the government’s capex
push and buoyant private consumption, particularly among
higher income earners.

Inflation remained high, averaging around 6.7% in FY23*, but
the current-account deficit narrowed in Q3 on the back of strong
growth in service exports and easing global commaodity prices.
Agriculture, services and infrastructure sector were some of the
notable sectors in FY23. Further, enhanced push on the part
of the government on capex and infra spending provided the
economy with the required boost.

Financial and operational performance In Fy23,
our financial performance surpassed the previous year’s results,
although we faced some challenges in a couple of quarters.
However, by implementing various strategic measures, we
maintained our growth trajectory and met the management’s
expectations. We witnessed a steady recovery in demand in
some of our key sectors, such as paint, coatings, ink, rubber,
ceramics, and the construction industry, which enabled us
to regain the business lost in the first two quarters of FY23.
Additionally, our key products gained significant traction in the
market, and our focus on innovation in the industrial mineral and
specialty chemicals segment kept us ahead of the competition.
These factors collectively contributed to sustainable growth
numbers in FY23, culminating in our highest-ever revenue of
%700 crores, despite the challenging circumstances.

*https://feconomictimes.indiatimes.com/news/economy/indicators/rural-
inflation-higher-in-fy23-heres-the-data/articleshow/99540354.cms
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Our revenues for the year increased by 16% to stand at ¥604.42
crores in FY23. EBITDA for the year stood at 11.5% (368.65
crores) as compared to 12.77% (366.06 crores) in the previous
year. Profit After Tax (PAT) stood at ¥36.15 crores as compared
to ¥30.87 crore in the previous year, an increase of 17%. Our
PAT margin in FY23 improved by 100 bps from the previous year.

In FY23, we remained dedicated to our transformation journey,
guided by our vision called ‘Velocity Theme’. Throughout the
year, we identified areas for improvement and actively worked
on them. Whether it was streamlining operations, optimizing
sourcing and raw material management, or adapting to the
external landscape, we strategically restructured our internal
systems and processes. We demonstrated agility by responding
promptly to rationalize and optimize our operational and cost
structures. Simultaneously, we focused on revamping our
processes and implementing advanced technologies to
enhance productivity and capacity across all our facilities. This
included automating production line feeding, synchronizing
classification systems, integrating the supply chain, and
automating other manufacturing processes. Our primary
goal was to drive efficiency, maintain cost discipline, and
ensure a smooth transition to an automated and data driven
manufacturing process, prioritizing the safety of our workforce.
By simplifying our processes and right-sizing our costs, we
achieved significant savings.

In terms of exports, we also did pretty well. Our exports
revenue stood at ¥86.30 crores during FY23, an increase of 5%
compared to the previous year. This was largely owing to the
new customer acquisitions in FY23 and also because of the
successful increase in the wallet share with the existing clientele.
Our partnership with Dorfner, also played a major role in helping
build our international presence.

Opportunities in a progressing landscape

As economic activities worldwide return to pre-Covid levels,
business activities have seen a significant increase in various
industries. Over the last one year, the Indian infrastructure and
real estate sectors experienced strong growth momentum,
thanks to the pent-up demand. This has resulted in great
demand for different primary and ancillary products, such as
paints, construction chemicals, adhesives and plastic pipes,
amongst others. This positive trend has created favorable
business opportunities for us, as most of these industries are
our end user industries. Notably, the Indian agriculture industry
has shown a notable shift towards environmentally sustainable
practices, favoring agrochemical products with minimal or
zero impact on nature. This changing mindset is expected to
provide a boost and growth opportunities for our mineral-based
agrochemicals segment in the near future.

The plastics industry is undergoing a transformation due to
factors such as a rising population, increased affordability, and
a growing demand for biodegradable plastic products. There is
a noticeable shift towards organized manufacturing that aligns

with quality parameters. The government’s introduction of a
PLI scheme for the plastic sector, similar to other industries,
has facilitated increased production and export support for
plastic products. Initiatives like ‘Atmanirbhar Bharat’ and ‘Vocal
for Local’ have further encouraged the industry and boosted
exports. With the government’s focus on establishing India as
a global sourcing hub for plastics, we anticipate significant
opportunities in this sector.

The Government’s emphasis on indigenous procurement and
production, as part of the ‘Make in India’ vision, will further
support growth. Additional policy supports such as the PLI
scheme, ‘Housing for All," ‘Smart Cities,” and ‘Sustainable
Farming’ practices are expected to provide the necessary boost
to various sectors, creating abundant opportunities for our end-
user industries.

India’s rapid economic growth positions it as one of the world’s
fastest-growing economies. Majority of our end-user industries
are key constituents of the Indian economy and their growth is
closely tied to the overall economic progress. As India’s leading
supplier of micronized industry minerals and chemicals, 20ML is
well-positioned to capitalize on these opportunities and establish
new benchmarks in the industry.

Responding with effective strategies

To drive sustainable and profitable growth, the Company has
prioritised a few strategic focus areas: continued capacity
expansion, regular technological up-gradation, product
innovation and value-addition, expanding India and global
footprint and focused financial planning. These measures are
transforming 20ML into a technology-focused and data driven
global enterprise.

Capacity expansion

20ML is continuously seeking opportunities to improve its
manufacturing capabilities. As part of this commitment,
periodically, we have undertaken both brownfield and greenfield
capacity expansion plans over the past decade. As a result,
our manufacturing capacity has increased substantially during
this period. This expansion has not only allowed us to produce
more goods, but has also enabled us to rationalise costs
while enabling us to meet the demands of various industries.
Furthermore, it has strengthened our supply chain capabilities
and contributed to the growth of the Company’s margins. Looking
ahead, our future plans involve establishing industry-specific
manufacturing hubs within our facilities to effectively cater to the
increasing demand from different industries. Further, during the
year, we embarked on our Manufacturing 2.0 journey across in a
couple of our manufacturing facilities with the implementation of
automation techniques in the logistics movement and integration
of our different systems with a centralised ERP system. This has
started giving us good control over the quality of our products
being manufactured and also a reliable systems integration. In
FY24, we plan to replicate the same across our other remaining
manufacturing locations.
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Product innovation and portfolio expansion

The Company has made significant investments for new value-
added and innovative product developments. This focused
investment has resulted in development of consolidated 61
products. These products not only match the expected quality
standards but also help us meet the evolving needs of our clients.
Further, we periodically reviewed the businesses in our portfolio
to determine the strategic fit of each product within its’s segment
and the value it adds to our portfolio and business. Based on the
outcome of the review, we have discontinued certain segments,
whereas increasing our focus on the high performing ones.
When it comes to product innovation and portfolio expansion,
our key portfolio objectives revolve around reduction of product
complexity, focus on value-addition in the existing products,
develop innovative products which helps meet the evolving
end-user needs and helps strengthen our market share and the
balance sheet. In addition, at 20ML, we have undertaken a fresh
initiative to develop new types of micronized mineral products
for export markets.

Adding value to business through data and
automation

In FY23, we actively prioritized enhancing our business by
embracing new automation techniques and adopting a data-
centric approach, taking into account the changing times.
Recognizing the significance of data and automation in
maintaining our position as industry leaders, we acknowledged
their pivotal role in adding value to our business. By effectively
utilizing data and automating processes, we can improve
decision-making, streamline operations, increase efficiency,
and foster innovation. In FY23, we implemented automation in
business areas such as for creating purchase order to material
inward, weight checking and recording it in ERP, intimation
to vendor for short receipt/rejection material, automation of
payment advice to vendor. We also implemented EPP, CRM,
and HRMS systems to collect data across some important
modules, such as sales, production, finance, quality control,
material management, sales tracking, executive performance
and employee activity, among others.

During the year, we directed our efforts towards leveraging
cutting-edge technologies as part of our digital transformation
journey with the implementation of artificial intelligence, robotics,
machine learning, both in mining operations and sustainable
manufacturing practices as well as in research and development.
Further, we conducted an extensive study to identify areas within
our business where automation can be incorporated as part
of our digital transformation journey. Our focus areas include
predictive maintenance, price forecasting, workflow predictions,
quality management, database management, shipping
management, invoice processing, document data extraction,
and inventory and vendor management, among others.

Dedicated market expansion strategy

During the year, our primary objective was to expand our
global presence through effective utilization of export data. It
was a challenging year for our export business owing to the
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ever-changing dynamics of the international market, increasing
geopolitical tensions, and mounting foreign exchange pressures
in certain countries. Our key market, Europe, experienced
a significant slowdown. To mitigate risks, we employed
dedicated marketing strategies and adopted a multifaceted
approach to establish a strong brand image and reputation in
international markets.

Working closely with our marketing team, we collectively
analysed sales patterns and pricing based on export data. This
analysis enabled us to identify untapped markets and products
with the potential for conversion into sales. Additionally, we
introduced new specialty products specifically targeted at key
international markets, which contributed to an increase in sales.
Moreover, in the fiscal year 2023, we expanded into new regions
such as the Middle East (including Jordan, Egypt, Saudi Arabia,
Irag, and others) and South East Asia (including Thailand,
Indonesia, Japan, Philippines, South Korea, and others) through
distributor contracts. Furthermore, we realigned our distributor
arrangements in other international markets based on their
strengths and weaknesses, optimizing their product portfolios
to maximize output. Another accomplishment during the year
was successfully negotiating toll manufacturing contracts with
certain customers in the international market. We are currently
working on ensuring compliance with these contracts and
expect them to translate into actual sales soon. Our ability to
offer a comprehensive solution package to customers played a
crucial role in gaining traction in the international market.

Focused financial planning

Over time, we have recognized that in order to achieve long-
term success as a corporate entity, it is essential to ensure
financial stability. The strong financial position of 20ML has
always been crucial for our growth and expansion. Our success
in managing finances can be attributed to our forward-thinking
fiscal approach, as demonstrated by our successful emergence
from debt restructuring in 2015, which has helped protect the
value of our shareholders. Our main focus has been on reducing
external borrowing, minimizing interest costs, and maintaining a
healthy Return on Capital Employed (RoCE).

The company'’s financial strategies have consistently supported
business growth, as evidenced by the expansion of our portfolio
and sustainable product diversification. Our guiding principle
has been to increase production, boost sales, generate cash
from operations, and invest in capacity enhancement. This is
evident from the significant growth in 20ML's overall capacity,
which has increased to 4,50,000 MTPA since its inception.
Although a considerable portion of this expansion has been
financed through external debts, we have still managed to
maintain a healthy debt-equity ratio. In FY23, our efforts have
been focused on reducing debtor holding days, funding most
of our capital expenditure from internal sources, shortening
the working capital cycle, and implementing efficient cost
management and reduction measures. The company has relied
on its solid financial foundation to ensure a steady flow of cash.
The increasing book value per share attests to the consistent
and dependable performance delivered by 20ML over the years.
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Laying foundation for growth

Throughout the year, we continued to make progress in
establishing a strong foundation for sustainable and profitable
growth. The markets we operate in exhibit promising growth
prospects in the medium term, particularly in our primary
sector, the Indian paint market. This market is anticipated to
experience consistent growth in the coming years due to the
government’s infrastructure initiatives and positive customer
sentiment. Additionally, we capitalized on opportunities in other

key sectors, like plastics, construction chemicals, and functional
additives, in both domestic and international markets.

Moreover, we dedicated our efforts towards realigning our
business strategy, adopting a model that supports and
enhances our customers’ businesses by offering a diverse range
of products and service solutions. We focused on reorienting
our business around the principles of availability, affordability,
and capability, focusing on meeting the specific requirements
of our customers.

s

Availability

Our customers require highly
customised and complex micronized
minerals and functional additives for
the development of their products. Our
customer support and sustainment
models are being increasingly geared
to higher-value-add availability-based
solutions designed to optimise return
for our customers.

R

Affordability

Today, more and more of our
customers are demanding value for
money on products and solutions we
provide. Our deep understanding of
our customers’ needs, and our ability
to bring unique and customised
products and technologies together
to deliver an integrated solution,
enable us to provide the affordability

(0

Capability

Our customers operate in complex
and ever-changing environments,
which drives a continual need to
adapt and enhance capability. We
apply our understanding of the
industry, products we manufacture
and customers’ needs to build a
capability which can help us deliver
as per the needs of our clients.

and flexibility they require.

Road ahead

We are pleased with the commendable progress made in FY23
towards our mission ‘Velocity Theme’ and begin the process of
driving improvements in the areas we identified at the beginning
of the implementation of ‘Velocity Theme’. In particular, the
material steps we have taken to address the balance sheet and
the quality of our cash flow mean that we ended the year in a far
stronger position than we began.

With the business environment stabilising across the globe and
the prospects we see in the Indian market, we are in a stronger
position, both financially and operationally, to address these
opportunities. Although we are not immune to the various macro
challenges, such as inflation, that continue to impact and shape
the markets in which we operate, we intend to be adaptive and
be as agile as we can be in response.

The second year of our ‘Velocity Theme’ mission will be as
important as the first as we continue to build further on the
foundations laid for a better and sustainable 20 Microns Limited
in FY24 and beyond. We will continue the drive to achieve
efficiencies from better execution (including the periodical

up-gradation of machines and technology), smother adoption
of digital capabilities and better utilisation of data, to capture
the increasing opportunities for growth in our core markets. |
would also like to take this opportunity to thank our people for
their dedicated support and also all our stakeholders for their
continued trust and support on 20 Microns Limited.

As we look ahead, and as we continue to make operational
progress through the disciplined execution of our strategy, the
management is confident of delivering on its expectations of
increasingly profitable growth and improved cash flow for FY24.
Looking further ahead, we believe our strategy and focus on
operational execution will significantly improve the Company’s
growth, profitability, sustainability and cash generation over the
medium term.

Thanks

Mr. Atil C. Parikh
CEO & Managing Director
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M T E

OUR INVESTMENT CASE

We seek to create sustainable value for our stakeholders, by delivering consistently strong
growth and returns and a positive impact for our customers. We set ourselves challenging
targets, and aspire to enhance our earnings sustainably, while maintaining a conservative capital
structure and delivering high returns.

e India’s leading micronized to nano sized Enhancing operational efficiency through
minerals manufacturer implementation of digital tools and automation

e Strategically located manufacturing capacities across plants

servicing both domestic and international markets Undertaking several cost optimisation initiatives

e Wide product portfolio with a growing presence in over Use of technology in logistics, blending and packaging,
65 countries across continents helping in optimising operating cost

o Efficient processes with sustainability deeply imbibed Implementation of solar power plant to reduce cost
in operations and reduce carbon footprint

Successfully implemented state-of-the-art blender
system before and after manufacturing line process

Strengthening manufacturing capabilities to ensure uniformity of the end products

e Planned strategic implementation of latest technologies
and automation process to strengthen capacities

e Undertook strategic collaborations to enhance
capabilities
Our superior operating performance has helped us
strengthen our financial performance

Diverse product portfolio Revenue for the year stood at ¥604.42 crores, while

EBITDA stood at 368.65 crores

e Our wide portfolio of trusted brands finds Reported a strong RoCE of 16.88%

diverse applications

e Extended the portfolio to include other sustainable and
innovative products
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Our goal is to transform and become the favoured supplier of industrial minerals, functional
additives, and specialties to some of the well-known companies across sectors. Driven by and
embracing powerful mega-trends, 20 Microns Limited is set to deliver fast, profitable growth
with uninterrupted value creation to 2026 and beyond as we embark on our next strategic

growth chapter.
AWARDS AND RECOGNITION FY23

'

20 Microns Limited Alwar

GHKC - GreEnv Contest 2022.23
e o 8 e o e 48
Catogory | Cither Industries

Tl vaary 28, 2003
e Baroda Productivity Council .
et 0 i Frme
B i~ L o e
Frosda Mot oy & amta Frod bty Coisws
L~ ""g,‘ ATCRNT 13

Certificate of Membership

THIS IS TO CERTIFY THAT

20 MICRONS LIMITED

15 AN ANNUAL SME MEMBER OF
GLOBAL COMPACT NETWORK (INDIA).

MEMBERSHIP FROM MARCH J073 TD FEBRUARY 2004

o
e Received ISO 45001 and ISO 14001 2015 for our related to environment, governance practices, social,
Alwar manufacturing unit, accredited by UKAS health and safety, labour law compliances and working
e Achieved “Winner” category award in other industry conditions for our Alwar plant
category in competition “GHKC - GreEnv Contest e Received Letter of Commitment from United Nations
2022-23 held by Baroda Productivity Council Global for our commitment towards the principles
e Achieved 98 % Score in TFS Audit (Together for of Human Rights, Labour, Environment and Anti-
Sustainability) — the main focus area of the audit was corruption
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OUR PROGRESS IN NUMBERS

Total revenue

(% in crore)
604.42

522.95

I}

2020-21  2021-22 2022-23

EBIDTA*

Annual Report 2022-23

(% in crore)

68.65

66.06

[}

2020-21 2021-22 2

OZZ‘(S

EBIDTA margin
(in °/o
12.77

11.68 | 11.50

2020-21 2021-22 2022-23

Net profit (PAT) margin

597 6.05
5.19

* Excluding other income

PAT
(X in crore)

30.87

1)

2020-21 202122 2

36.15

0!3

(in %) ]

EPS

®)

8.75

6.36

10.25
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Return on capital
Net worth employed (RoCE)
(X in crore) ®in crore)
269.60 17.15 16.97

233.53
13.84
| I | I I
Debt-equity ratio Market cap
(X in crore)

2020-21  2021-22  2022- 3 2020-21  2021-22  2022- LS

261.12 26193

044 045
0.30
124.21
2022-23 2020-21 2021-22 2022-23

2020-21  2021-22

Segment-wise revenue breakup in FY23
(%)

Paints

Plastics
Rubber
PVC
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How we R I

plan to
in the years
ahead

Staying ahead of the curve by focusing
on our growth drivers

At 20ML, we have identified RISE as our next strategic growth drivers that will help us capitalise
on external opportunities and achieve our growth aspirations. Our upcoming capacity expansions,
portfolio enhancements, digitalization efforts, customer-centric approach, and unwavering commitment
to innovation form the foundation of our future growth plans. Throughout this journey, we remain
dedicated to prioritizing environmental sustainability in all our endeavours.

The RISE strategy ensures the ongoing progression of our strategic path, leveraging our established
dominance in micronized industrial minerals and specialty chemicals. This fresh strategic plan aims
to expedite sustainable and profitable growth, generating value through 2026 and beyond. It also
positions us as a beneficiary of evolving customer preferences.

R Reliable Business Partner )

I Innovation and Technology Focus)

Sustainability Champion

Excellence in Execution
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Reliable Business Partner
Reliability is our identity

Our reputation for dependability has been a defining
characteristic for 20ML. In the dynamic and rapidly evolving
modern era, reliability holds even greater significance. The
ability to rely on a partner becomes a crucial factor for our
customers when confronted with the question - whom to rely
on in today’s fast changing business environment.

Being a reliable business partner at 20ML encompasses
much more than merely providing the necessary products
to our clients. It entails establishing and nurturing enduring
connections with our customers, actively listening to and
comprehending their requirements, prioritizing the resolution
of their challenges, and offering support to help them achieve
sustainability and prosperity. Thus, we have adapted our
business model by forming collaborative partnerships with

each of our strategic business units, with the aim of each unit
contributing significantly to the overall value generation for
our customers across the entire supply chain.
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Innovation and Technology Focus
Innovation is a no-brainer!

Innovation and technology form the foundation of 20ML,
permeating every aspect of our operations. We have a rich
history and an impressive collection of innovations, intellectual
property, and the production of ground-breaking products
across our organization. Within the Indian micronized
mineral industry, 20ML is already a leader in innovation and
technology, driving advancements in chemistry, state-of-
the-art material science, and metallurgy. Our future success
hinges on maintaining this cutting-edge approach, and
we are diligently working towards that goal. Whether it’s
developing specialized chemicals, producing high-quality
industrial minerals, creating efficient functional additives
and agrochemicals, or discovering novel methods to reduce
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energy consumption and optimize natural resource utilization,
our focus remains on staying at the forefront.

At 20ML, we understand that a one-size-fits-all approach
is insufficient. That's why we have made investments in
technologies and equipment within the industrial minerals
sector, allowing us to customize industrial minerals in various
sizes to meet the specific requirements of our customers
across industries. Furthermore, we focused on staying ahead
of the competition by working on advanced technologies in
the functional additives segment, enabling us to serve a
broad customer base.

We have also invested in enhancing our manufacturing
process by implementing rigorous process control
parameters, ensuring the quality of our products. Additionally,
we have made substantial investments in sophisticated
laboratory technologies and equipment, following well-
established test methods and product specifications. In
order to enhance our cost structure through automation
and digitalization, we have focused on process innovation
and improvement.

RESEARCH &
TECHNICAL CENTER
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At 20ML, our primary objective is to become a frontrunner
in promoting sustainability within our industry. Our focus
goes beyond simply reducing the negative impact of our
operations on the climate and the planet. We strive to
maximize the positive effects of our products and services
as well. Sustainability has always been an essential aspect
of our vision, deeply ingrained in our company’s DNA as we
continuously work towards providing materials that contribute
to a better life. It shapes our purpose and permeates every
facet of our organization. Sustainability serves as a shared
objective for all 20ML colleagues, uniting us together.

entity, collaborating with partners and customers to achieve
ambitious sustainability targets. As environmental concerns
continue to rise, customers are increasingly seeking out
sustainable products and solutions, driving the demand for
eco-friendly alternatives. Case-in-point: Our mineral based

agrochemicals can help reduce the environmental impact of
Our approach is firmly rooted in our distinctive business synthetic chemical-based ones.

model, centered on circularity and sustainability. Alongside
this, we are committed to leveraging our expertise and
resources to develop solutions that are safe, sustainable,
and innovative, ultimately improving the quality of life for both
people and the planet. Our ambition is to lead the industry in
the transition towards an environmentally conscious business

Minimizing environmental impact is also an important part
of our what we do. We are committed to minimizing impact
beyond our carbon footprint and to seeking opportunities to
maximize the positive impact of our operations on water, air,
biodiversity, waste and energy.

growth, we must enhance our operations while continuing to
exceed customer expectations. Throughout the organization,
we continuously ask ourselves how we can better fulfill
customer needs, improve efficiency, optimize processes,
simplify logistics, enhance sustainability performance, and
elevate our quality standards.

With the speed at which our world is changing and the scaling
up of our business keeping in mind of vision of Velocity Theme,
performance is key to success. At 20ML, we strive for excellence
in all aspects of our operations to sustain our growth and meet
our strategic financial goals.

Transformation to a bigger and bolder 20ML hinges on our
continued operational excellence, quality focus, and embracing
digital advancements. Our customers trust us because we
consistently deliver on our commitments. To meet our projected

Excellence in execution is vital across various areas
such as operations, scaling, quality control, research
and development, marketing, product innovation, and
organizational transformation. This will enable us to meet the
requirements of our ambitious growth trajectory.

f ;j Given the scale-up of our organization and the rapidly
‘t changing world, speed is essential. Digitalization is a critical
( component of our success, complementing operational
I excellence. We are integrating digital solutions in several
f areas, including production optimization, energy monitoring,
emissions tracking, safety and training, and product
P sampling. We firmly believe that focusing on these areas
\ will be the driving force behind achieving our goals outlined
in Velocity Theme. By aligning ourselves with these pillars,
we can foster collaboration, share knowledge, and leverage
our collective strengths. Building upon these strengths, we
anticipate emerging as a bigger, bolder, and more resilient

entity in the years to come.
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DRIVING SUSTAINABLE GROWTH

INPUTS ...................................................................
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&
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Financial capital

Funding obtained from the stakeholder’s i.e.
providers of capital, deployed to invest in our
strategy and support business activities.

Capital employed: 36,560 lakhs
long-term debt: 31,797 lakhs
Short-term debt: 6,298 lakhs

Manufactured capital

Our physical infrastructure used to produce,
store, sell and distribute the products
manufactured by 20ML.

Manufacturing facilities: 9
Storage facilities: 9
Mines: 5

Intellectual capital

Repository of organisational knowledge, insight,
systems, protocols and intellectual property,
including brands.

R&D Centre: 2
R&D and Technology talent pool: 40
Total R&D spend (in FY23): ¥4.23 crores

Human capital

We rely on our people, and their experiences
and skills, to deliver for our customers and
solve challenges every day.

Total employees: 700+
Employee remuneration: 47.74 crores

Social and relationship capital

Our role as a socially responsible corporate
citizen and how we enrich our relationships
with stakeholders, from suppliers to customers,
regulators, investors and the communities
where we operate.

CSR expenditure: 97.25 lakhs
Dealer count: 150+
Key customer associations: 1,400+

Natural capital

Relates to natural resources on which we
depend to create value and our role in
promoting their conservation.

Captive solar energy generation: 500 KVA
Water consumption: 163 kld per day

Raw Material
from Mining

Quality

checks

Imported Raw Material

1. Paints 5. Plastics
2. PVC 6. Rubber
3. Paper

4. Ceramics

Research & development

R&D plays a vital role in our
process of creating innovative
products. It involves gathering
insights from both our clients
and the marketing team to
facilitate the development of
new offerings. Additionally,
R&D is instrumental in
improving the quality of our
current product range.

Procurement

Quality
checks

7. Oil well drilling
8. Other allied industries

Quality management

Effective quality
management enables
us to guarantee the
intended level of
product quality during
both the input and
output stages.
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Quality

Storage

checks

Manufacturing

SY08Y0
Alreno

Grade wise Distribution to Customers

Information
Technology (IT)

IT aids in the collection
and distribution of
real-time information
throughout the
organization, enhancing
the process of making
informed decisions.

Human
Resources

By leveraging the
knowledge and skill
set of our people, we
have worked together
as a united team with
a mindset focused

on growth, ultimately
enabling us to realize
our desired goals.

Notice

OUTPUT

Paints and coatings
Engineered Kaolin |
Calcium Carbonate |
Opacifiers | Matting Agent

Polymers, Paper

and Rubber

Calcium Carbonate | Talc
| Mica | Engineered Kaolin

Construction
chemicals

Tigersil | Koolsil | Gypsum
| Colour Floor Silica

Agriculture and
organic farming
Minfert — BLK | GBR |
Geocare | Humicrons
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We deliver consistent return to our shareholders
and investors

Revenue: ¥604.42 crores

(16% growth from the previous year)

EBITDA: %68.85 crores

(4% growth from the previous year)

PAT: ¥36.15 crores

(17% growth from the previous year)

EPS: %10.25
(17% growth from the previous year)

Generated new direct and indirect job opportunities
while focusing on enhancing existing employee
skills through regular training sessions
Strengthened customer loyalty and fostered
stronger relationships

Communication of supplier code of conduct to
suppliers, conducted virtual training, incorporated
sustainable procurement requirements in supplier’s
assessment and on-site audits

Built trust and reputation among our domestic and
global clientele

Introduced a range of new products across
categories throughout the year to bolster
our portfolio

By implementing more streamlined procedures, we
can minimize the consumption of natural resources,
diminish our impact on the environment, and recycle
valuable resources like minerals and water.
Successfully completed energy audit for our Alwar
plant. It has helped to be in sync with India’s
Greenhouse Gas (GHG) Programme guidelines
and has been successful in reducing our emissions
by 4.39% at our Alwar plant under Normal
Production Quantity.

Reduced our GHG Emissions from 159.91 KgCO2e
per tonne of production in 2021-22 to 148.58 KgCO2e
per tonne of production in 2022-23 at our Alwar plant.
Through increased utilization of advanced
technologies and enhanced methods, we have
been able to manufacture our customers’ products
using less energy and water, fewer raw materials.
Thanks to technological advancements, we
achieved greater flexibility in choosing alternative
fuel sources instead of relying on fossil fuels.

We established new solar power facility to decrease
our carbon emissions.

J
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Manufacturing excellence

Our unwavering commitment to prioritizing the needs
of our customers lies at the core of our strategy
and operational approach. With firm conviction,
we capitalize on our manufacturing resources by
establishing facilities that adhere to both national
and international regulations. Our objective is
to enhance our manufacturing capabilities by
upholding rigorous technical and quality standards,
while also pursuing operational excellence through
our ongoing digital transformation endeavours.

Our product pipeline is driven by 9 state-of-the-
art manufacturing facilities spread across India.
Our commitment to quality is fortified by the
implementation of various quality management
initiatives at these facilities. To stay aligned with

Key highlights FY23

global standards, we consistently pursue upgrades
and process automation initiatives across all our
facilities. This approach not only helped us improve
cost efficiency and achieve optimum capacity
utilization, but also helped enhance our capacities
and foster synergy among our diverse range of
products. Moreover, it enables us to respond to client
requests more swiftly by reducing processing time.

We endeavour to ensure our manufacturing facilities
remain adequately equipped to meet the ever-
changing demands of the business world. This is
achieved by consistently improving and modernizing
our operations to optimize our production capabilities
and maintain an appropriate level of capacity.

Automation of line feeding and material classification system

Integration of the supply chain with the manufacturing facilities

Implemented improved blending and packing system for the

finished products

In order to guarantee the product quality and enhance the
process efficiency, an enhanced magnetic mechanism was
introduced to capture foreign or iron particles from the material

conveying line

Properly laid out SOPs across processes and product lines to
achieve uniformity and higher efficiency
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Research and Development (R&D) excellence

As a forward-thinking company, we do not limit
ourselves to only manufacturing products, rather
we strive to create an organisation which positively
impacts the lives of the people we influence.
Therefore, innovative thinking is important for
achieving our purpose of making a positive
difference. We continue to strengthen our R&D
capabilities through our world-class laboratories
backed by state-of-the-art technologies for achieving
operational excellence and creating value for our
stakeholders through product innovation.

R&D excellence and innovative mindset play critical
roles in driving technical and business growth at
20ML. In recent years, we have enhanced our

research capabilities by strategically investing in
infrastructure, human resources, and operational
procedures. This has strengthened our abilities in
product application, process efficiency, and tailored
product solutions, contributing to our overall growth.

Our 40+ R&D team represents the bedrock for
creating sustainable, social and financial benefits
for all our stakeholders. In FY23, our R&D spend
stood at %4.23 crores with a focus on strengthening
our R&D prowess. Further, the Company’s R&D
expenditure in various technologies is focused on
improving the environmental and social impacts of
our products / processes.




How our R&D initiatives have positively impacted 20ML
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Proactive R&D initiatives have helped build a
deep-rooted and innovative products and services
bucket demonstrating a commitment to staying
at the forefront of industry trends and meeting
customers’ demands. Driving product improvement
or innovation within your existing business offering
shows a proactive approach to enhancing your
products and services.

By engaging in R&D, we have not only improved
the quality and functionality of our offerings, but
also enhance our brand image and reputation. It
has also helped built customer trust as customers
are more likely to trust and choose a company that
consistently delivers innovative solutions.

Successful R&D initiatives have resulted in the
development of new and unique products and
services, which in turn resulted in a multifaced
benefit for 20ML.

e It helped create new revenue streams by
introducing fresh offerings that appeal to a wider
customer base.

e This diversification helped us weather market
fluctuations and achieve sustainable growth.

e The ability to attract new investors is heightened
when they see the potential for ongoing
innovation and increased profitability.

Key R&D initiatives undertaken by the company in FY23

Staying ahead of the curve and sustaining
industry leadership are critical for long-term
success. By investing in R&D and continuously
developing new products and services, we have
demonstrate agility and adaptability. This allowed
us to anticipate and respond to market shifts,
emerging technologies, and changing customer
preferences. Maintaining industry leadership
enhanced our brand reputation, helped attract top
talent, and establish ourselves as a go-to player for
innovative solutions.

The development of new products and services
through R&D efforts often leads to the generation of
new intellectual property (IP). This IP can take the
form of patents, trademarks, copyrights, or trade
secrets. Having a robust IP portfolio strengthens
our competitive advantage and helps create
entry barriers.

Collaborating with external partners such as
enterprises, universities, and research institutes in
our R&D efforts brings multiple benefits. It provides
access to diverse perspectives, specialized
knowledge, and unique resources, fostering idea
exchange and cross-pollination of expertise. This
collaboration has led to breakthrough innovations
and helped us build strong networks, positioning
us at the forefront of industry advancements.

Adopted new design and optimisation of synthesis process of existing products

Successful R&D has helped 20ML strengthen its portfolio by introducing 61 new products in FY23
(on a consolidated basis)

Improved existing R&D infrastructure & developed new micro labs at various plant locations

Identified the limitations to existing products that prevent achievement of business goals & started improvement
on it by creating a new R&D team

Implemented parallel plans to deliver a higher value next generation of products and services

Focused on utilisation process wastes to develop new product lines
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People excellence

Our people play an instrumental role in turning our Our people’s strategy clearly defines our ambition for
vision into tangible achievements. We actively foster an the future. It recognises the work we have undertaken
empowering work environment that nurtures continuous and, more importantly, identifies the steps needed to
learning, encourages employee growth, and cultivates a achieve our ambition to make 20 Microns Limited a
culture of innovation and inclusivity. more efficient, agile, inclusive, sustainable and people-

focused business.

Our People Strategy

Enabling everyone to be agile,
effective and included so we can meet

the evolving needs of customers and
our mother nature

Create leaders for
tomorrow

Individuals and We deliver better outcomes

teams are supported, for our business, people,
valued and engaged customers and communities
to succeed
Improve our
people experience
Focus on building Build an environment People feel part of
a strong, safe, where everyone can 20ML; listened to,
sustainable and agile learn, progress and trusted and able to make
business model unleash their potential a difference

Be curious | Think innovative outcomes | Be kind | Be collaborative | Be courageous | Own, Commit & Deliver
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Our ambition is to attract and retain the best possible people by engaging with our employees, promoting their wellbeing,
investing in their development, recognising their commitment and ensuring our employee packages are competitive.

During the year, we organised unique events
focused on the well-being of our employees
and mother nature, on employee engagement
and customer engagement.

“You represent yourself not
others.”

A unique virtual session with aim to improve
the LinkedIn presence of our employees and
in turn enhance the presence of the Company.

“Yoga for Humanity”

The 20ML HR team organized a
captivating event to commemorate World
Yoga Day, fostering a spirit of celebration.
Our dedicated employees, joined by
their cherished family members, actively
engaged in invigorating yoga sessions
and enthusiastically captured moments
through captivating pictures and videos.

= 774 million users

* 71 million in India

* 4 out of 5 drive
decision

* 44% earn more than
$75K per year

“Living sustainably in
Harmony with Nature”

In honor of World Environment Day,
our organization, 20ML, organized
a remarkable event where every
employee enthusiastically participated
in a tree-planting initiative across all our
manufacturing units. Each individual took
part in planting saplings, symbolizing our
collective commitment to environmental
preservation and sustainable practices.
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COMMUNITY CARE THROUGH
20 MICRONS FOUNDATION

Promoting inclusive
development

At 20ML, community development is a central priority because we recognize
the interconnectedness between our progress and the overall well-being of the
communities we operate in. As a significant stakeholder, these communities

grant us the social license to operate.
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In order to promote sustainable and inclusive development
for underprivileged and disadvantaged segments of society,
we have established the 20 Microns Foundation Trust.
Through this trust, we actively engage in various initiatives
aimed at providing aid and support during force majeure
events, offering medical relief, imparting education, and
providing assistance to impoverished and underprivileged
sections of the society. Our ultimate goal is to enhance the
long-term well-being of these communities.

We maintain long-term relationships with our local
communities that uphold our reputation. This is essential as we
grow our operations and focus on sustaining our leadership.
The processing of mining is critical to our business, but it has
some impact on the surrounding communities and mother
nature. Thus, our purpose is to focus on adopting sustainable
approaches enabling us to meet our sustainability ambitions
and help build a sustainable community.

37
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MAKING 20 MICRONS VISIBLE

as one of the leading manufacturers of micronized industrial minerals

38

Building our presence

By implementing groundbreaking strategies, we have successfully evolved
from a small-scale regional player to become India’s foremost manufacturer of
micronized white minerals. Looking ahead, our goal is not only to build upon
these strategies but also to expand our market presence by showcasing our
capabilities at both domestic and international events.

With this objective in mind, we actively participated in several regional, domestic

and international events in FY23.

Paint India Exhibition, 2023

One such event was the Paint India 2023 exhibition
held in Delhi, India. At this exhibition, 20 Microns
collaborated with our distributor to set up a stall
featuring our premium pigment category. The

IPCA conference, New Delhi, 2022

We attended the IPCA conference held in New
Delhi from September 16th to 18th, 2022. During
this significant event, esteemed individuals paid
their respects to the late Chandresh Bhai Parikh,
the founder of 20 Microns Limited, recognizing his
invaluable contributions to the Indian paint industry.

In recognition of his remarkable achievements,
Mr. Atil Parikh received a well-deserved token of

response we received from customers regarding
the distinctiveness of our products was highly
encouraging, as evidenced by the significant
number of inquiries and footfall we witnessed.

20 MICRONS | ;.5
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appreciation and also served as a panelist for a
stimulating discussion on the future trends in the
paint industry. Our participation in the conference
encompassed a compelling technical presentation
delivered by Dr. Hemang Patel. Additionally, we
presented a memento to Mr. Prashant Bhavsar,
exemplifying our strong bond with the organizers
of IPCA.



“O

O

Corporate Overview Notice Statutory Reports Financial Statements

"WE MISS YOUR PRESENCE”

LATE CHANDRESH BHAI PiJ

(1946-2021)
g

20 MICRONS LIMITED

= “l ’ Coaung s
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i hi, India

International paint manufacturing association conference, Indore, December 2022

20 Microns Limited actively participated in the and filled with joy as we received an overwhelming
prestigious International Paint Manufacturing response from the numerous customers who visited
Association conference held in Indore. We took our stall. Such a fantastic reception further motivates
the opportunity to set up our own stall, where we us to strive for excellence and achieve outstanding
proudly showcased our exceptional range of nano outcomes for our esteemed company.

mineral specialty products. Our team was thrilled

e oxs2 g an

e L R
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Indian Ceramics Asia 2023

20 Microns has actively engaged with our
valued customers, partners, and stakeholders
by participating in events focused on technical
developments and industry trends. This year, we were
honored to be a part of Indian Ceramics Asia 2023,
demonstrating our strong presence in the industry.
The exhibition provided an excellent opportunity for
collaboration and communication with our esteemed
clients, fellow exhibitors, manufacturers, suppliers,
and potential future partners. Indian Ceramics Asia
2023 served as a valuable platform for connecting
with both existing and potential clients. We were also
able to inform them about our latest developments
and offerings, helping them maintain their global

Expo Highlights:
250+ exhibiting brands | 1,000+ products & innovative solutions on display | Live demo of machines | Large
participation from ltalian Companies | New suppliers for machinery & raw materials | Panel discussion,
Workshops | Knowledge sharing conferences | Sourcing of high-quality machinery raw material | Ceramics
job fair | Buyer-seller meetings

Annual Report 2022-23

and domestic competitiveness while ensuring high-
quality standards.

During the event, there was a remarkable exchange
of ideas and knowledge, resulting in a high-quality
exhibition that showcased our finest specialty and
unique mineral products for the ceramic industry.
Our active participation in these exhibitions not only
allows us to enhance ceramic performance using
our specialty mineral products, but also keeps us
updated on new technologies and industry best
practices. This showcases our dedication to staying
current with the latest trends.
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Plastindia 2023

Plastindia exhibition is a globally recognized
event dedicated to promoting excellence in
the plastics industry and establishing India
as a preferred source for plastic products
worldwide. It is the largest plastics and
rubber fair in India and ranks as the second
largest plastics show globally.

In FY23, we had the privilege of participating
in Plastindia 2023, showcasing our
expanding presence in the segment. This
exhibition offered a fantastic opportunity for
us to engage and connect with esteemed
clients, fellow exhibitors, manufacturers,
suppliers, and potential future partners.
Plastindia 2023 served as a valuable platform
for both maintaining relationships with
existing clients and forging connections with
potential ones. We effectively communicated
our latest advancements and offerings,
enhancing our relevance in the global and
domestic markets while upholding high-
quality standards. On February 1st, 2023,
our esteemed Chairman and MD, Rajesh
C. Parikh, officially inaugurated our stall at
Plastindia 2023 in New Delhi.
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CELEBRATING NATIONAL SAFETY DAY/
WEEK AT 20 MICRONS LTD.

42

20 Microns groups of companies celebrates
National Safety Day/week every year on March 4 to
March 10. The main goal of the day is to highlight
safety measures and ensure that all employees are
aware of them and follow them in order to avoid
workplace accidents. In India, the 4th of March is
also marks the start of National Safety Week.

This year’s theme was “Our Aim - Zero Harm”. The
theme emphasises the significance of protecting
society as a whole. The goal of the event is to cause
as little harm as possible. Every year, a new theme
is chosen for National Safety Day.

National Safety Day is a significant event because it
serves as a reminder of the importance of safety and
health in our daily lives, particularly in the workplace.

CPR training program

As part of our employee wellbeing
program, the 20 Microns Group of
companies organized a Cardiopulmonary
Resuscitation (CPR) training program,
which is an essential procedure performed
in emergency situations when the heart
ceases to beat. Administering CPR
immediately can significantly increase the
chances of survival, potentially doubling or
even tripling them.

Its goal is to raise awareness about the risks and
hazards associated with various occupations and
industries, as well as the preventative measures that
can be taken.

Occupational safety is critical in India because it
protects workers from harm, increases productivity,
lowers healthcare costs, increases regulatory
compliance, and boosts employee morale.
Employers mustimplement effective safety measures
in order to reap these benefits.

The day also serves as a reminder of the importance
of employers, employees, and the government
in ensuring a safe and healthy workplace. It
encourages individuals and organisations to take
charge of their own safety
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Key pointers, FY 23

I

I

Recorded revenue of
3604.42 crores
(16% growth from FY22)

T Strengthened the
debt-equity ratio from
0.451t00.30

Strategic implementation
of newer technologies
and upgraded
automation processes to
strengthen capacities.

Automation has been thoughtfully implemented in various
functions of the business, including the creation of purchase
orders, tracking and recording the weight of materials in

the ERP system, notifying vendors in case of short receipts
or rejected materials, and automating payment advice to
vendors. Additionally, advanced systems like EPP, CRM,
and HRMS have been introduced to gather data from key

Recorded EBITDA of
%68.65 crores
(4% growth from FY22)

Reported PAT of
336.15 crores
(17% growth from FY22)

T Paints continued to be T
the biggest contributor
to the revenue pie,
accounting for 51% of the
overall revenue.

Received ISO 45001 and
ISO 14001 2015 for our
Alwar manufacturing unit,
accredited by UKAS.

Focused approach on
value-addition resulted
in the development of 61
consolidated products
in all respective group
companies and various
industry verticals.

modules, enabling informed decision-making.

Boosted our
infrastructure capabilities
across India to improve
on customer service and
expanding our customer
and distributor network

domestically and globally.

We have successfully conducted an energy

T audit for our Alwar plant, enabling 20ML to align
with India’s Greenhouse Gas (GHG) Programme
guidelines. As a result, we have effectively reduced
20ML’s emissions by 4.39% at our Alwar plant,
while maintaining our normal production levels.
Specifically, we have decreased 20ML's GHG
emissions from 159.91 KgCO2e per tonne of
production in 2021-22 to 148.58 KgCO2e per tonne
of production in 2022-23 at our Alwar plant.

I

Reported EPS of
10.25
(17% growth from FY22)

Recorded exports
revenue stood of ¥86.30
crores during FY23, an
increase of 5% compared
to the previous year.

Expanded our
international presence to
more than 65 countries.

Achieved “Winner”
category award in other
industry category in
competition “GHKC -
GreEnv Contest 2022-
23 held by Baroda
Productivity Council