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Q2 & H1 FY22 Consolidated Financial Results

 Volume growth of 18% and Revenue growth of 13% Y-o-Y for Q2 FY22.

 Plants operated around 59% during the current quarter.

 Operating EBITDA of ₹ 6,078 lakhs for Q2 FY22 as against ₹10,477 lakhs during Q2FY21; declined by 42%

 Operating EBITDA of ₹ 712 per ton during Q2 FY22 against ₹ 1,451 per ton during Q2FY21.

 EBITDA margin declined by (1,600) bps to 16% for Q2 FY22 (v/s Q2 FY21)

 On October 27, 2021, Satguru Cement Private Limited, (subsidiary of the Company) has commenced the clinkerization
process at its newly implemented integrated cement plant of 1 MTPA capacity in Madhya Pradesh (As informed earlier
cement grinding & dispatches commenced from August 15, 2021)

 Jajpur Cements Private Limited, Odisha (capacity: 1.5 MTPA) will commence the operations by middle of December, 2021.

 Volume growth of 18% and Revenue growth of 13% Y-o-Y for Q2 FY22.

 Plants operated around 59% during the current quarter.

 Operating EBITDA of ₹ 6,078 lakhs for Q2 FY22 as against ₹10,477 lakhs during Q2FY21; declined by 42%

 Operating EBITDA of ₹ 712 per ton during Q2 FY22 against ₹ 1,451 per ton during Q2FY21.

 EBITDA margin declined by (1,600) bps to 16% for Q2 FY22 (v/s Q2 FY21)

 On October 27, 2021, Satguru Cement Private Limited, (subsidiary of the Company) has commenced the clinkerization
process at its newly implemented integrated cement plant of 1 MTPA capacity in Madhya Pradesh (As informed earlier
cement grinding & dispatches commenced from August 15, 2021)

 Jajpur Cements Private Limited, Odisha (capacity: 1.5 MTPA) will commence the operations by middle of December, 2021.

Particulars Q2 FY22 Q2 FY21 YoY (%) Q1 FY22
Sequential 
QoQ (%)

H1FY22 H1FY21 YoY (%)

Sales Volume (MT) 8,53,148 7,22,195 ▲ 18% 8,79,523 ▼ 3% 17,32,671 12,77,507 ▲ 36%

Revenue from Operations 36,893 32,588 ▲ 13% 39,257 ▼ 6% 76,150 59,000 ▲ 29%

Other Income 257 329 ▼ 22% 476 ▼ 46% 733 408 ▲ 80%

Total Income 37,150 32,917 ▲ 13% 39,733 ▼ 7% 76,883 59,408 ▲ 29%

Operating expenses 30,815 22,111 ▲ 39% 28,546 ▲ 8% 59,361 39,822 ▲ 49%

Op. EBITDA 6,078 10,477 ▼ 42% 10,711 ▼ 43% 16,789 19,178 ▼ 12%

Op. EBITDA Margin % 16 32 - 27 - 22 33 -

Op. EBITDA per Ton in ₹ 712 1,451 - 1,218 - 969 1,501 -

Finance cost 1,142 1,165 ▼ 2% 1,557 ▼ 27% 2,699 2,446 ▲ 10%

Depreciation 1,993 2,024 ▼ 2% 1,941 ▲ 3% 3,934 4,019 ▼ 2%

Profit before tax 3,200 7,617 ▼ 58% 7,689 ▼ 58% 10,889 13,121 ▼ 17%

Tax expenses 1,124 2,600 ▼ 57% 2,680 ▼ 58% 3,804 4,504 ▼ 16%

Profit after tax 2,076 5,017 ▼ 59% 5,009 ▼ 59% 7,085 8,617 ▼ 18%

in Rs.Lakhs
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Q2 & H1 FY22 Standalone Financial Results & Consolidated Per ton Analysis

 14% YoY increase in volumes during the quarter;

 Op. EBITDA of ₹ 4,250 lakhs during Q2 FY22; declined by 47%.

 Op. EBITDA of ₹ 700 per ton during Q2 FY22 against ₹ 1,510 per ton during Q2 FY21.

 14% YoY increase in volumes during the quarter;

 Op. EBITDA of ₹ 4,250 lakhs during Q2 FY22; declined by 47%.

 Op. EBITDA of ₹ 700 per ton during Q2 FY22 against ₹ 1,510 per ton during Q2 FY21.

 29% YoY increase in volumes during the quarter;

Op. EBITDA of ₹ 1,922 lakhs during Q2 FY22; declined by 22% .

Op. EBITDA of ₹ 780 per ton during Q2 FY22 against ₹ 1,295 per ton during Q2 FY21.

 29% YoY increase in volumes during the quarter;

Op. EBITDA of ₹ 1,922 lakhs during Q2 FY22; declined by 22% .

Op. EBITDA of ₹ 780 per ton during Q2 FY22 against ₹ 1,295 per ton during Q2 FY21.

Consolidated Per Ton Analysis

Particulars (in Rs) Q2 FY22 Q2 FY21 YoY% Q1 FY22 Sequential 
QoQ (%) H1 FY22 H1 FY21 YoY%

Net Realization / T 4,324 4,513 ▼ 4% 4,463 ▼ 3% 4,395 4,618 ▼ 5%

Total Expenditure /T 3,612 3,062 ▲ 18% 3,245 ▲ 11% 3,426 3,117 ▲ 10%

Raw Material Consumed 747 619 ▲ 21% 742 ▲ 1% 745 596 ▲ 25%

Employee Expenses 236 290 ▼ 18% 217 ▲ 9% 226 278 ▼ 19%

Power, Oil & Fuel 1,313 844 ▲ 56% 1,138 ▲ 15% 1,224 826 ▲ 48%

Freight 795 769 ▲ 3% 762 ▲ 4% 778 741 ▲ 5%

Purchase of stock in Trade 49 107 ▼ 55% 41 ▲ 1% 45 100 ▼ 55%

Adjustment for Stocks (96) (72) - (185) - (141) 61 -

Other Expenses 568 505 ▲ 12% 530 ▲ 7% 549 515 ▲ 7%

EBITDA/ T 712 1,451 ▼ 51% 1,218 ▼ 42% 969 1,501 ▼ 35%

Particulars Q2 FY22 Q2 FY21 YoY % Q1 FY22
Sequential 
QoQ (%) H1FY22 H1FY21 YoY%

Sales Volume (MT) 6,06,817 5,31,023 ▲ 14% 6,42,444 ▼ 6% 12,49,261 9,36,278 ▲ 33%

Total Income 
(in Rs. Lakhs) 27,247 24,813 ▲ 10% 29,078 ▼ 6% 56,325 44,726 ▲ 26%

Op. EBITDA 
(in Rs. Lakhs)

4,250 8,020 ▼ 47% 7,850 ▼ 46% 12,100 14,737 ▼ 18%

Op. EBITDA / MT 
(in Rs.)

700 1,510 - 1,222 - 969 1,574 -

PAT (in Rs. Lakhs) 1,951 4,402 ▼ 56% 4,336 ▼ 55% 6,287 7,801 ▼ 19%

Sagar Cements LimitedSagar Cements Limited

Particulars Q2 FY22 Q2 FY21 YoY % Q1 FY22 Sequential 
QoQ (%)

H1FY22 H1FY21 YoY%

Sales Volume (MT) 2,46,331 1,91,172 ▲ 29% 2,37,079 ▲ 4% 4,83,410 3,41,230 ▲ 42%

Total Income 
(in Rs.Lakhs)

11,215 8,616 ▲ 30% 11,185 ▲ 0% 22,400 15,648 ▲ 43%

Op. EBITDA 
(in Rs.Lakhs) 1,922 2,476 ▼ 22% 2,932 ▼ 34% 4,854 4,505 ▲ 8%

Op. EBITDA/ MT 
(in Rs.)

780 1,295 - 1,237 - 1,004 1,320 -

PAT (in Rs.Lakhs) 274 718 ▼ 62% 1,131 ▼ 76% 1,405 1,051 ▲ 34%

Sagar Cements (R)  LimitedSagar Cements (R)  Limited
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Jt. Managing Director’s Comment

“We are pleased with our performance for the quarter, wherein we delivered a healthy topline growth of 13% over previous year. Strong
underlying demand especially in housing and infrastructure segments helped sustain the volume momentum. Realizations too were largely
steady owing to the pick-up in demand.

Operating margins were expectedly under pressure owing to rising input prices. We have seen a sharp surge in coal, coke and diesel
prices during the quarter resulting in lower profitability. Company took up annual maintenance for all its plants during the current quarter
resulting in additional expenditure for the quarter and Company has also given the increments to all its employees including contract
labour w.e.f. April 01, 2021 during the quarter. However, we have been able to soften the overall impact of the rising raw material prices
owing to our prudent procuring and cost containing measures. A judicious mix of domestic coal and positive operating leverage helped us
deliver 16% margins during the quarter. We are hopeful that resumption of commercial and economic activities following the decline in
the covid cases and conclusion of monsoon season, will result in a better pricing environment for the business.

Another positive development was that, On October 27, 2021, Satguru Cement Private Limited, (subsidiary of the Company) has
commenced the clinkerization process at its newly implemented integrated cement plant of 1 MTPA capacity in Madhya Pradesh (As
informed earlier cement grinding & dispatches commenced from August 15, 2021). This along with Odisha project which is expected to
be commissioned by middle of December 2021, will not only help us improve our volume growth during H2 FY22 but will also help us in
rationalizing our freight expenses and diversifying our sales outside our existing markets.

Going ahead, we believe our cost rationalization measures, scale and better geographic mix will help us deliver steady growth over the
coming years and create significant value for our stakeholders. Keeping these parameters in mind, we remain constructively positive of
achieving our target of having a capacity of 10 mln tonnes by 2025.”

Commenting on the performance, 
Mr. Sreekanth Reddy, Jt. Managing Director of the Company said,
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Production & Sales in Q2 FY22 , Road vs Rail and Lead Distance 

Description Sagar Cements Ltd
Qty in MT

Sagar Cements (R) Ltd
Qty in MT

Consolidated
Qty in MT

Clinker 4,84,046 1,89,575 6,73,621

Cement Production / Purchase 5,95,733 2,50,216 8,45,949

Cement Sales 6,06,817 2,46,331 8,53,148
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Cost per Ton on Consolidated Basis

844 
785 

864 

1,138 

1,313 

Q2 FY21 Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22

▲ 56% on YoY

769 
740 742 762 

795 

Q2 FY21 Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22

▲ 3% on YoY

Power & Fuel Cost (₹/ T)

Freight Cost (₹/ T)

 Material cost per ton during Q2 FY22 was ₹ 747 per ton as against ₹ 619 per ton during Q1 FY22. The main reasons for increase in material cost is
significant upward revision in inward freight charges owing to continuous upward movement in HSD prices.

 The main reasons for increase in Power & Fuel cost is a significant close to threefold rise in pet coke & Imported coal prices.

 Optimal thermal efficiency at Mattampally Plant 750 Kcal /Kg of Clinker & Gudipadu 692 Kcal /Kg of Clinker.

 Employee costs during Q2 FY22 amounted to ₹ 236 per ton as against ₹ 290 per ton during Q2 FY21.

 Higher diesel prices have also considerably impacted the outward freight costs.

290 

204 229 217 236 

Q2 FY21 Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22

▼ 18% on YoY

619 620 660
742 747 

Q2 FY21 Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22

▲ 21% on YoY

Employee Cost (₹/ T)

Raw Material Cost (₹/ T)
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Thermal Fuel Prices
6,

29
8 

6,
87

4 

7,
09

4 

11
,9

87
 

12
,1

93
 

5,
99

0 

5,
95

0 

6,
93

2 

6,
65

6 

8,
79

4 

5,
56

6 

5,
56

6 

5,
56

6 

5,
34

7 

5,
56

2 

Q2 FY21 Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22

Thermal Prices( Rs/Mt)

Pet Coke Imported Coal Domestic Coal

7700 5500 4500

Pet Coke Imported Coal Domestic Coal

Kcal on NCV basis

0.
82

 

0.
89

 

0.
92

 

1.
56

 

1.
58

 

1.
09

 

1.
08

 

1.
26

 

1.
21

 

1.
60

 

1.
24

 

1.
24

 

1.
24

 

1.
19

 

1.
24

 

Q2 FY21 Q3 FY21 Q4 FY21 Q1FY22 Q2 FY22

Rs/Kcal

Pet Coke Imported Coal Domestic Coal

Fuel rates continue to be on an upward trend.

Continue to use a mix of pet coke & coal to
optimize the fuel cost.

Company has domestic fuel tie up of around
6,00,000 metric tonnes with “The Singareni
Collieries Company Limited”.

Present Fuel Prices
Particulars Per Ton (₹) Per Kcal (₹)

Imported Pet Coke 22,655 2.94
Imported Coal 18,300 3.33
Domestic Coal 6,736 1.50
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Key Balance Sheet Items

Particulars (Rs. In Lakh) 30th Sep 2021 30th Jun 2021 31st Mar 2021 31st Dec 2020

Gross Debt 91,385 84,423 80,648 63,573

- Long Term 77,365 73,147 70,431 52,850

- Working Capital 14,020 11,276 10,217 10,723

Cash & Bank Balance 12,811 17,216 25,419 7,775

Net Debt 78,574 67,207 55,229 55,798

Long term Debt Equity Ratio (%) 0.58 0.56 0.56 0.44

Net Worth 1,33,351 1,30,813 1,25,804 1,21,283
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Project Updates  

Satguru Cement Private Limited –
• Acquisition date: May 8th 2019

• Sagar Cements Stake: 65%

• Capacity: 1.0 MTPA Integrated Unit

• Project cost: Rs. 578 crore

• Amount Spent as on October 15, 2021: Rs. 561 Crore

• Location: Madhya Pradesh
• Project Status: On October 27, 2021, the Company has commenced the

clinkerization process. (As informed earlier cement grinding & dispatches
commenced from August 15, 2021)

Jajpur Cements Private Limited–
• Acquisition date: May 2nd 2019

• Sagar Cements Stake: 100%

• Capacity: 1.5 MTPA Grinding Unit

• Project cost: Rs. 312 crore

• Amount Spent as on October 15, 2021: Rs. 290 Crore

• Location: Odisha

• Project Status: Would be commissioned by middle of December, 2021
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Key Developments – Merger with SCRL

• Board of Directors have approved on April 26, 2021 a proposal of merger of its wholly owned subsidiary Sagar
Cements (R) Ltd with it.

• Since a wholly owned subsidiary company is getting merged with its holding company, there will not be any issue of fresh
shares by the said holding company.

• An application for the proposed merger has been filed with the Hon’ble National Company Law Tribunal on July 12,
2021.Awaiting for the order.
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Company Snapshot

• Promoted by experienced
technocrat and entrepreneurs.

• Listed entity with around 4 decades
of successful operations.

• Promoted by experienced
technocrat and entrepreneurs.

• Listed entity with around 4 decades
of successful operations.

• Plant started operations in 1985 with
a capacity of 66,000 TPA.

• Current group capacity : 5.75 MTPA.

• Plant started operations in 1985 with
a capacity of 66,000 TPA.

• Current group capacity : 5.75 MTPA.

Captive power capacity of 61.55 MWCaptive power capacity of 61.55 MW
Strong presence across all five southern 

states, along with Maharashtra and 
Odisha.

Strong presence across all five southern 
states, along with Maharashtra and 

Odisha.

Manufactures :
• Ordinary Portland Cement (OPC)- 53 & 43,
• Portland Pozzalona Cement (PPC)

• Sulphate Resistant Cement (SRC)
• Portland Slag Cement (PSC) &
• GGBS.

Manufactures :
• Ordinary Portland Cement (OPC)- 53 & 43,
• Portland Pozzalona Cement (PPC)

• Sulphate Resistant Cement (SRC)
• Portland Slag Cement (PSC) &
• GGBS.

Strong brand built over the last 3 
decades – “Sagar Cement”

Strong brand built over the last 3 
decades – “Sagar Cement”

AvH Resources India Pvt. Ltd., a wholly 
owned subsidiary of Ackermans & Van 
Haaren NV belonging to AvH Group, a 
Belgian major holds 21.85% equity stake 

in the Company.

AvH Resources India Pvt. Ltd., a wholly 
owned subsidiary of Ackermans & Van 
Haaren NV belonging to AvH Group, a 
Belgian major holds 21.85% equity stake 

in the Company.

High focus on technology and process 
efficiencies; High levels of Corporate 

Governance standards

High focus on technology and process 
efficiencies; High levels of Corporate 

Governance standards

Capital Market Metrics

Listed on BSE & NSE

CMP (INR)* ~270

M-Cap (INR mn) ~31,684

52 week high (INR) ~371 (17th August 2021)

52 week low (INR) ~118 (22nd December 2020)

*Market price at close on 27th October, 2021 (NSE)

Promoters, 
50%

Non-
institutions, 

35%

Institutions, 
15%

Share Holding Pattern 
(as on 30th Sep. 2021)
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Market Footprint

Strategically located to reap a significant locational advantage

Sagar Cements – Mattampally, Telangana
Capacity 3.0 MTPA

Key Markets

• Andhra Pradesh,
• Telangana,
• Tamil Nadu, Odisha,
• Maharashtra

Captive power 28.13 MW

Sagar Cements (R) (SCRL) –
Gudipadu, AP
Capacity 1.25 MTPA

Key Markets
• Andhra Pradesh,
• Karnataka,
• Tamil Nadu

Captive power 25 MW

Sagar Cements – Bayyavaram, AP
Capacity 1.5 MTPA

Key Markets

• Vizag,
• Vizianagaram,
• Srikakulam,
• South Odisha

Captive power 8.42 MW (Hydro + Solar)

Satguru Cement Private Limited

Capacity
1 MTPA 
Integrated Cement Plant

Acquired on 8th May 2019

SCL Stake 65%

Approvals In Place

Status Operations Commenced. 

Jajpur Cements Private Limited
Capacity 1.5 MTPA

(Cement Grinding)
Acquired on 2nd May 2019
SCL Stake 100%
Approvals In Place
Status Under implementation
Expected COD By middle of December, 2021
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Access to resources
 Part of Nalgonda & Yerraguntla Cement Cluster

 Strong limestone reserves:

• Over 404 MnT at Mattampally

• Over 162 MnT at Gudipadu (SCRL)

• Over 63 MnT at Indore (SCPL)

 Geographic location with proximity to Coal mines (Major Fuel) and
ports (less than 150 km from the plant)

 Packing Material primarily sourced from a Group entity

Advanced plants
 Fully automated 3.00 MTPA integrated plant in Mattampally

 Highly advanced 1.25 MTPA  integrated plant in Gudipadu

 1.50 MTPA grinding unit in Bayyavaram

 Group captive power generation of ~61.55 MW

Growing market
 Plants located in close proximity to major markets in the South

and select markets in Maharashtra and Odisha

 Average lead distance below 300 km

 Strong sales network – 1,732 dealers and 3,998 sub-dealers

 Acquisition of SCRL and Bayyavaram plants helped to increase
market reach and depth

 SCRL –Better margins and reach into the Southern markets

 Bayyavaram – Capture north AP and South Odisha markets

Strong financials
 Net worth increased over 10x in the last 7 years

 Long term debt rating of IND A/Positive (India ratings)

 Consistent profits

 Consistent track record of dividends

Key Enablers
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Contacts

Safe Harbour :
Certain matters discussed in this communication may contain statements regarding the company’s market opportunity and business prospects that are individually and collectively forward-looking statements. Such forward-looking
statements are not guarantees of future performance and are subject to known and unknown risks, uncertainties and assumptions that are difficult to predict. These risks and uncertainties include, but are not limited to, the performance of
the Indian Economy and of the economies of various International markets, the performance of the Cement Industry in India and world-wide, competition, the company’s ability to successfully implement its strategy, the company’s future
levels of growth and expansion, technological implementation, changes and advancements, change in revenue, income or cash flows, the company’s market preferences and its exposure to market risks, as well as other risks. The company’s
actual results, levels of activity, performance or achievements could differ materially and adversely from results expressed in or implied by this presentation. The Company assumes no obligation to update any forward-looking information
contained in this communication. Any forward – looking statements and projections made by third parties included in this communication are not adapted by the company and the company is not responsible for such third party statements
and projections

Safe Harbour :
Certain matters discussed in this communication may contain statements regarding the company’s market opportunity and business prospects that are individually and collectively forward-looking statements. Such forward-looking
statements are not guarantees of future performance and are subject to known and unknown risks, uncertainties and assumptions that are difficult to predict. These risks and uncertainties include, but are not limited to, the performance of
the Indian Economy and of the economies of various International markets, the performance of the Cement Industry in India and world-wide, competition, the company’s ability to successfully implement its strategy, the company’s future
levels of growth and expansion, technological implementation, changes and advancements, change in revenue, income or cash flows, the company’s market preferences and its exposure to market risks, as well as other risks. The company’s
actual results, levels of activity, performance or achievements could differ materially and adversely from results expressed in or implied by this presentation. The Company assumes no obligation to update any forward-looking information
contained in this communication. Any forward – looking statements and projections made by third parties included in this communication are not adapted by the company and the company is not responsible for such third party statements
and projections

For further information contact:

Sagar Cements Limited CDR India

K Prasad- Chief Financial Officer
prasadk@sagarcements.in

Gavin Desa
gavin@cdr-india.com

Rajesh Singh - Chief Marketing Officer
rajeshsingh@sagarcements.in

Suraj Digawalekar
suraj@cdr-india.com

R.Soundararajan  - CS & Compliance Officer
soundar@sagarcements.in

Tel.: +91 22 6645 1237 / 1219

Tel.: +91 40 2335 1571 / 6572

Thank You !Thank You !
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