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Disclaimer

The information contained in this presentation is for information purposes only and does not constitute an offer or invitation to sell or the solicitation of an offer or invitation to purchase any securities

(“Securities”) of Devyani International Limited (the “Company”) in India, the United States or any other jurisdiction. This presentation should not, nor should anything contained in it, form the basis of,

or be relied upon in any connection with any contract or commitment whatsoever. This presentation is not an offer of securities for sale in the United States or elsewhere. This presentation does not

constitute a prospectus, a statement in lieu of a prospectus, an offering circular, information memorandum, an invitation or advertisement or an offer document under the Companies Act, 2013,

together with the rules thereunder, the Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 2018 each as amended, or any other applicable law in

India.

This presentation may contain forward‐looking statements that involve risks and uncertainties. Forward‐looking statements are based on certain assumptions and expectations of future events.

Actual future performance, outcomes and results may differ materially from those expressed in forward‐looking statements as a result of a number of risks, uncertainties and assumptions. There is

no obligation on the Company or any of its directors, officers, employees, agents or advisers, or any of their respective affiliates, advisers or representatives to update or revise any forward-looking

statements, whether as a result of new information, future events or otherwise and none of them shall have any liability (in negligence or otherwise) for any loss howsoever arising from any use of

this presentation or its contents or otherwise arising in connection with this presentation. You are cautioned not to place undue reliance on these forward-looking statements, which are based on

current view of the Company’s management on future events.

The data and opinion expressed herein with respect to the Company is based on a number of assumptions, and is subject to a number of known and unknown risks, which may cause the

Company’s actual results or performance to differ materially from any projected future results or performance expressed or implied by such statements. Further, certain figures (including amounts,

percentages and numbers), as applicable, have been rounded-off to the nearest number and may not depict the exact number.

We use a variety of financial and operational performance indicators to measure and analyze our financial performance and financial condition from period to period and to manage our business.

Further, financial or performance indicators used here, have limitations as analytical tools, and should not be considered in isolation from, or as a substitute for, analysis of our historical financial

performance, as reported and presented in our financial statements. Further, past performance is not necessarily indicative of future results.

This presentation has been prepared by the Company. This document is a summary only and does not purport to contain all of the information that may be required to evaluate any potential

transaction and any recipient hereof should conduct its own independent analysis of the Company and their businesses, including the consulting of independent legal, business, tax and financial

advisers. The information in this presentation has not been independently verified and has not been and will not be reviewed or approved by any statutory or regulatory authority or stock exchange

in India. No representation, warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information and opinions in

this presentation. Further, nothing in this document should be construed as constituting legal, business, tax or financial advice.



Chairman’s Comment
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Commenting on the performance for Q3 & 9M’ 2022 Mr. Ravi Jaipuria, Chairman, Devyani International Limited said,

“We are pleased to report our financial results for the Q3 & 9M FY 2022, where we have continued to build on the
momentum in our business by way of store additions, revenue enhancement and profitability. As a result of this strong
performance, this has been the best quarter for your Company in the entire history of DIL.

At Devyani, our focus has always been on constantly improving the quality and safety of our operations. We also
endeavor to enable our customers to experience the globally renowned brands at accessible price points, through our
Omni channel network.

Towards this goal, we continue to accelerate the expansion across our markets. We have opened 81 net new stores in
Q3 of the current financial year. With this we have added 192 net new stores across our brand portfolio in the 9 months
ended December 31, 2021 of the current financial year. Our long-term focus is on consolidating our presence in key
metro cities while tapping into smaller towns, enabling us to take our brands closer to our customers.

As on December 31, 2021, we operated 339 KFC stores, 391 Pizza Hut stores and 50 Costa Coffee stores in India.
Including our own brands’ stores, our total system stores stand at 884.

With consumers returning back to dine-in and our continued focus on improving delivery sales, during Q3 we surpassed
our pre-pandemic performance. We will continue to work hard on improving our performance going forward.

We have also seen another wave of pandemic by way of a new variant towards the back end of the calendar year 2021.
This has again resulted in multiple restrictions in various states, leading to some impact on our store operations and
higher contribution of delivery in January.

We are well placed to capitalize on the significant opportunity that India presents in the food service industry and more
particularly the QSR segment. Our brands are well positioned to cater to the young Indian consumer expectations and
meeting their changing life styles and eating out habits.”
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Q3 FY22 Financial Highlights
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Revenue from operations grew by 65% to Rs. 6,244 million vs the year ago

 All round encouraging performance of Core Brands.

 India - KFC & Pizza Hut revenues up by 64% each.

 Robust SSSG performance on Core Brands ; KFC @24% and Pizza Hut @25%

Consolidated EBITDA (Post INDAS) increased by 67% to Rs. 1,478 million from Rs. 883 million

 Brand contribution up by 114% to Rs. 1,366 million, with margins at 21.9%

 Healthy consolidated EBITDA margins at 23.7%

PBT at Rs. 669 million up 42% QoQ.

 Strong operational performance and healthy new stores additions led the Company to improve profitability during the quarter.

Sequential improvement across performance metrics

 Net New Units at 81 – highest ever. Led by Pizza Hut & KFC openings.

 Revenue from operation grew 21% QoQ.

 Improving profitability: QoQ Brand Contribution up 28% & Pre-IndAS EBITDA grew 30%.



6

 192 net new stores in 9M FY 2022; Total count at 884.

 Improving PAT profitability.

 Business performance surpassed pre-pandemic levels during Q3.

 Strong performance during Dec’21.

 Pizza Hut continues to demonstrate strong operational turnaround.

 Expansion through internal accruals. Strong internal cash-flow generation.

 IPO proceeds fully utilized – repayment of loans and Capex on new stores.

 Successful completion of Initial Public offering & Listing in August 2021

9M FY 22 Overview & Key Developments



NET NEW UNITS (NNU)
Stores as at 
31 Mar 21

Stores as at 
31 Dec 21

Brand Q1 FY22 Q2 FY22 Q3 FY22 9M FY 22

KFC 20 25 30 75 264 339

PH 20 34 40 94 297 391

Costa - 1 5 6 44 50

Others 1 3 4 8 50 58

Total India 41 63 79 183 655 838

Nigeria  1 2 1 4 24 28

Nepal 1 3 1 5 13 18

Total DIL 43 68 81 192 692 884

New Store Openings

7
NNU = Gross additions (including acquired stores) less Closures

Core Brands – 824 stores (as at 31st Dec’21); 96% of 9M FY22 revenue



Store Expansion – Cluster Focus
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Core Brands Stores; India – Regional split

North

East

West

South

301,
39%

154,
20%

58, 
7%

267,
34%

As on Dec. 31, 2021

Core Brands Stores March 31, 

2021
Sept. 30, 2021 Dec. 31, 2021

NCR 135 141 148

Bengaluru 80 91 100

Kolkata 42 48 52

Hyderabad 32 43 53

Other Metro cities 27 33 33

Total Metros 316 356 386

% In Metros 52% 50% 49%

% In Non Metros 48% 50% 51%

Total Cities 155 177 196

As on Sept. 30, 2021

279, 
39%

133, 
19%

55, 
8%

238, 
34%

Metro cities are:- Delhi NCR, Mumbai, Kolkata, Bangalore, Chennai , Hyderabad, 

Ahmadabad, Pune.



13,106 

15,164 

11,348 

14,933 

FY 2019 FY 2020 FY 2021 9M FY 22
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Business Performance – DIL Consolidated

Revenue from Operations - Annual

692610566Stores

Revenue from Operations - Quarterly

735692644 803 884 884

3,791
4,331

3,528

5,161

6,244

Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22

Net New Units - AnnualNet New Units - Quarterly

19

48
43

68

81

Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22

67

44

82

192

FY 2019 FY 2020 FY 2021 9M FY 22

65% y/y growth

21%
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Financial Performance – DIL Consolidated

Brand Contribution - Quarterly Brand Contribution - Annual

13.9%11.2%13.7%%13.0%20.7%16.9% 20.6% 21.9% 19.4%

639

897

459

1,067

1,366

Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22

1,789 1,696 
1,573 

2,892 

FY 2019 FY 2020 FY 2021 9M FY 22

Gross Margin* - Annual

69.3%70.0% 69.1%

Gross Margin* - Quarterly

GM %

*Gross Margin = Revenues from Operations less Cost of Goods Sold

71.2%71.4%68.7% 71.0% 71.4% 71.2%

2,603

3,091

2,511

3,664

4,457

Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22

9,169 

10,508 

7,841 

10,632 

FY 2019 FY 2020 FY 2021 9M FY 22

71% y/y growth

22%

114% y/y growth

28%



Financial Performance – DIL Consolidated

EBITDA (Post IndAS)* - Quarterly EBITDA (Post IndAS)* - Annual

20.0%16.8%21.3%%

*Includes FX impact for International Business

17.4%27.3%23.3% 23.9% 23.7% 22.3%

883 

1,184 

616 

1,233 

1,478 

Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22

2,790 
2,555 

2,269 

3,327 

FY 2019 FY 2020 FY 2021 9M FY 22

EBITDA (Pre-IndAS) - Annual 

3.8%7.3% 7.4%

EBITDA (Pre-IndAS) - Quarterly

%5.6%15.4%12.1% 15.3% 16.4% 13.5%

459 

668 

198 

791 

1,026 

Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22

961 

576 

842 

2,015 

FY 2019 FY 2020 FY 2021 9M FY 22

124% y/y growth

67% y/y growth

30%

20%
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Financial Performance – DIL Consolidated

Profit Before Tax - Quarterly Profit Before Tax - Annual

-5.6%-7.9%-7.1%

Diluted EPS – Quarterly

%

EPS: Earnings per share. (Face value Re 1 per share)

-9.5%5.4%12.5% 9.1% 10.7% 5.4%

Diluted EPS – Annual

474 

234 

(334)

472 

669 

Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22

0.47 

0.22 

(0.25)

0.39 

0.52 

Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22

(928)

(1,196)

(641)

807 

FY 2019 FY 2020 FY 2021 9M FY 22

(0.42)

(0.74)
(0.67)

0.67 

FY 2019 FY 2020 FY 2021 9M FY 22

41% y/y growth

42%



3,440

3,968

3,117

4,661

5,685

Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22
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Performance Trend – DIL India

Revenue from Operations Gross Profit

Brand Contribution EBITDA (Pre-IndAS 116)

696655608 759 838

20.4%16.8% 12.5% 20.7% 4.1%14.6%11.6 14.8% 15.8%

71.5%72.0%69.0% 71.3% 71.8%

21.8%

2,373

2,840

2,227

3,324

4,083

Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22

580

805

388

965

1,241

Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22

400

577

127

690

901

Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22

# Stores %

%%

65% y/y growth

22%

114% y/y growth

29%

23%

31%

72% y/y growth

125% y/y growth



Core Brands – KFC



Q3 Net New Stores - 30
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BETTIAH

GANGTOK

GUWAHATI

KACHIGUDA, HYD

LUCKNOW

NELLORE
TANUKU

VIP ROAD, GUWAHATI

VATAKARA KOLKATAVISHAKHAPATNAM
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Revenue from Operations - Quarterly

Business Performance – KFC

Revenue from Operations - Annual

134 172 264

ADS - Quarterly ADS - Annual

SSSG 

%

Stores309284240 264

72.0%158.0%-13.0% 19.6%

339

4.7% 3.1% -33.7% 59.9%

339

23.8%

2,211

2,540

2,029

3,014

3,621

Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22

112 
118 

92 

116 
124 

Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22

4,641

6,091
6,443

8,664

FY 2019 FY 2020 FY 2021 9M FY 22

114 
117 

100 

112 

FY 2019 FY 2020 FY 2021 9M FY 22

ADS: Average Daily sales in ‘000

64% y/y growth

20%
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Financial Performance – KFC

Gross Profit - Quarterly Gross Profit - Annual

Brand Contribution - Quarterly Brand Contribution - Annual

%

GM %69.1%69.4%67.1% 69.7% 69.3%

22.4%16.0%19.1% 22.6% 23.0%

66.0% 64.8% 67.7% 69.2%

18.4% 16.0% 18.3% 21.1%

1,484

1,769

1,408

2,083

2,508

Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22

423

575

325

676

832

Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22

3,064

3,950
4,360

5,999

FY 2019 FY 2020 FY 2021 9M FY 22

854
973

1,182

1,832

FY 2019 FY 2020 FY 2021 9M FY 22

69% y/y growth

97% y/y growth

20%

23%
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Channel wise Sales Mix - KFC

On-Premise = Dine-in, Eat-in or Takeaway

Off-Premise = Delivered (either Own or Aggregator)

KFC Sales Mix - Quarterly KFC Sales Mix - Annual

67% 68%

35%

56%
64%

33% 32%

65%

44%
36%

Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22

89%
84%

63%
54%

11%
16%

37%
46%

FY 2019 FY 2020 FY 2021 9M FY 22

On-Premise

Off-Premise



Brand Building Activities
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Core Brands – Pizza Hut



Q3 Net New Stores - 40

21

DWARKA, DELHI BANGALORE

PUNE INDORE DADAR, MUMBAI

JAMMU Sec 26, CHANDIGARH
JAMMU

HYDERABAD AMBALA

JAIPUR

IMPHAL
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Business Performance – PH

Revenue from Operations - Quarterly Revenue from Operations - Annual

268 269 297

ADS - Quarterly ADS - Annual

SSSG 

%

Stores351317273 297

73.5%216.1%-11.0% 13.4%

391

4.7% -3.7% -30.3% 80.8%

391

24.7%

951
1,036

965

1,333

1,556

Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22

40 
42 

38 

45 
47 

Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22

4,233 4,174

2,879

3,853

FY 2019 FY 2020 FY 2021 9M FY 22

45 44 

35 

44 

FY 2019 FY 2020 FY 2021 9M FY 22

ADS: Average Daily sales in ‘000

64% y/y growth

17%
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Financial Performance – PH

Gross Profit - Quarterly Gross Profit - Annual

Brand Contribution - Quarterly Brand Contribution - Annual

%

GM %75.5%75.9%74.0% 76.2% 75.6%

15.8%14.0%16.1% 15.1% 16.8%

74.0% 74.9% 74.2% 75.6%

15.5% 10.5% 12.9% 15.8%

704
789

732

1,007

1,176

Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22

154 157
136

211

262

Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22

3,131 3,126

2,135

2,915

FY 2019 FY 2020 FY 2021 9M FY 22

655

439
372

608

FY 2019 FY 2020 FY 2021 9M FY 22

67% y/y growth

17%

70% y/y growth

24%
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Channel wise Sales Mix - Evolving

On-Premise = Dine-in, Eat-in or Takeaway

Off-Premise = Delivered (either Own or Aggregator)

PH Sales Mix - Quarterly PH Sales Mix - Annual

On-Premise

Off-Premise

46% 48%

20%

38%
42%

54% 52%

80%

62%
58%

Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22

69%
63%

43%
35%

31%
37%

57%
65%

FY 2019 FY 2020 FY 2021 9M FY 22



Promotions/ New Products
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Core Brands – Costa Coffee



Q3 Net New Stores - 5

DELHI AIRPORTLUCKNOWJAIPUR

GURGAON
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Business Performance – Costa

28

Revenue from Operations - Quarterly Revenue from Operations - Annual

67 63 44

ADS - Quarterly ADS - Annual

SSSG 

%

Stores454445 44

225.9%344.9%-55.9% -24.9% 101.2%

50

2.7% -4.4% -61.6% 154.0%

50

76
85

37

94

143

Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22

21 
25 

16 

27 

37 

Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22

902
820

214
274

FY 2019 FY 2020 FY 2021 9M FY 22

37 37 

19 

29 

FY 2019 FY 2020 FY 2021 9M FY 22

ADS: Average Daily sales in ‘000

88% y/y growth

52%
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Financial Performance – Costa

Gross Profit - Quarterly Gross Profit - Annual

Brand Contribution - Quarterly Brand Contribution - Annual

%

GM %79.8%79.6%76.9% 79.5% 79.8%

33.1%16.8%35.6% 30.3% 32.1%

76.9% 77.3% 78.5% 79.8%

20.1% 21.2% 15.5% 30.4%

58
68

29

75

114

Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22

27 26

6

31

46

Q3 FY21 Q4 FY21 Q1 FY22 Q2 FY22 Q3 FY22

694
634

168
218

FY 2019 FY 2020 FY 2021 9M FY 22

182 174

33

83

FY 2019 FY 2020 FY 2021 9M FY 22

97% y/y growth

52%

70% y/y growth

48%



Promotions/ New Products
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DIL International

31

Nigeria
28 Stores

Q3 FY21 Q2 FY22 Q3 FY22

Exit Stores 36 44 46

Revenue from Operations 346 469 570

ADS (INR ‘000) 108 125 148

Nepal
18 Stores



Summary Financials



Consolidated Profit & Loss Statement

33

Particulars (Rs. Million) Q3 FY22 Q3 FY21 9M FY22 9M FY21 

Revenue from Operations 6,244 3,791 14,933 7,017

Other Income 39 53 137 785

Total Income 6,283 3,844 15,070 7,802

Raw Material Cost 1,787 1,188 4,300 2,207

Gross Profit 4,457 2,603 10,632 4,811

Gross Margin 71.4% 68.7% 71.2% 68.6%

Employee benefits expense 728 424 1,859 1,051

Other expenses 2,251 1,296 5,446 2,608

Total Expenses 2,979 1,720 7,305 3,659

EBITDA 1,478 883 3,327 1,152

EBITDA Margin 23.7% 23.3% 22.3% 16.4%

Finance Costs 296 493 948 1,227

Depreciation & Amortization Expense 558 514 1,566 1,752

Impairment - (31) (1) 453

Exceptional (Gain)/ Loss (6) (514) 14 (436)

Profit before Tax (PBT) 669 474 807 (1,058)

Tax Expense 9 2 15 (10)

Profit after Tax (PAT)* 660 472 792 (1,048)

*For continuing operations only



Social Initiatives



Social Initiatives

Equal Opportunities for ALL

KFC x IDCA partnership

Differently Equally AbledFocus on Gender Diversity

All-women Costa store @Gurgaon 1st all-women PH store @Gangtok

Total 19 all-women stores across portfolio

KFC initiative on World Braille Day

Ecosystem development
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Devyani International’s Q3 & 9M FY22 Conference Call 

on Friday, February 04, 2022 at 4:00 PM IST

Devyani International Limited (DIL), a multi-dimensional comprehensive QSR player in India, will host a conference call for investors and analysts on Friday, February 04, 2022 at

4:00 PM IST to discuss its results and developments for the quarter and nine months ended December 31, 2021. The results will be announced earlier the same day.

The senior management of the Company will be present to address the call.

Details of the conference call are as follows:

Please dial the below number 5-10 minutes prior to the scheduled start to ensure that you are connected to the call-in time

Details of the conference call are as follows:

Timing : Friday, February 04, 2022, at 4:00 PM IST

Conference Dial-In Primary Number : +91 22 6280 1141 / +91 22 7115 8042

Toll Free Numbers

Hong Kong Local Access Number : 800 964 448

Singapore Local Access Number : 800 101 2045

UK Local Access Number : 0 808 101 1573

USA Local Access Number : 1 866 746 2133

Pre-Registration :

To enable participants to connect to the conference call 

without having to wait for an operator, please register at 

the below mentioned link:

https://services.choruscall.in/DiamondPassRegistration/register?confirmationNumber=6114324&linkSecurityString=1900b2601c
https://services.choruscall.in/DiamondPassRegistration/register?confirmationNumber=6114324&linkSecurityString=1900b2601c


About Us

Devyani International Limited (DIL) is the largest franchisee of Yum Brands in India and are among the largest operators of chain
quick service restaurants (QSR) in India, on a non-exclusive basis, and operate 884 stores across more than 200 cities in India,
Nigeria and Nepal, as of December 31, 2021. In addition, DIL is a franchisee for the Costa Coffee brand and stores in India.

Yum! Brands Inc. operates brands such as KFC, Pizza Hut and Taco Bell brands and has presence globally with more than 50,000
restaurants in over 150 countries, as of December 31, 2020.

Founded in London by Italian brothers Sergio and Bruno Costa in 1971, Costa Coffee is present in 41 countries around the world,
with over 2,800+ coffee shops in the UK&I and 1,100+ globally.

Please visit www.dil-rjcorp.com for more information. You may also reach out to:

Manish Dawar / Rajiv Kumar Anoop Poojari / Jenny Rose

Devyani International Limited CDR India

+91 124 478 6000 / +91 88601 68600 +91 98330 90434 / +91 86899 72124

Email:

rajiv.kumar@dil-rjcorp.com anoop@cdr-india.com

Investor.relations@dil-rjcorp.com jenny@cdr-india.com

http://www.dil-rjcorp.com/
mailto:rajiv.kumar@dil-rjcorp.com
mailto:anoop@cdr-india.com
mailto:Investor.relations@dil-rjcorp.com
mailto:jenny@cdr-india.com


Thank You!


