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Dhanuka Agritech Limited

Strategic Acquisition of International 

Product Portfolio

Investor Call Dated – 23/12/2024
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This presentation contains statements that contain “forward looking statements” including, but
without limitation, statements relating to the implementation of strategic initiatives, and other
statements relating to Dhanuka Agritech Limited (“Dhanuka Agritech” or the Company) future
business developments and economic performance.

While these forward looking statements indicate our assessment and future expectations
concerning the development of our business, a number of risks, uncertainties and other unknown
factors could cause actual developments and results to differ materially from our expectations.

These factors include, but are not limited to, general market, macro-economic, governmental and
regulatory trends, movements in currency exchange and interest rates, competitive pressures,
technological developments, changes in the financial conditions of third parties dealing with us,
legislative developments, and other key factors that could affect our business and financial
performance.

Dhanuka Agritech undertakes no obligation to publicly revise any forward looking statements to
reflect future / likely events or circumstances.

Disclaimer
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Strategic Overview :
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 Global Agro Chemical Market:

 Global Agro Chemical Market is ~ $80 billion, India Market is ~ $8 billion (Domestic + 

Exports).

 Entering into International Markets requires International Registration and developing 

customer base.

 Acquisition Rationale:

 Dhanuka has been a Domestic player and as per our long-term vision, we wish to 

expand our global footprint.

 To fulfil the above objective, Dhanuka has established International Sales division 2 

years ago.

 To further this goal, Dhanuka acquired 2 products from Bayer which are registered in 

multiple countries and have established customer base.



Highlights of the Deal :
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 Products acquired include 2 Fungicides : Iprovalicarb & Triadimenol

 This acquisition will strengthen Dhanuka’s product portfolio and cover broad

global territory in the regions of LATAM, MENA, ASIA & INDIA.

 The acquisition consists of existing registrations, trademarks, and associated

intellectual property, which will provide a steady stream of revenue from new

and existing markets.

 The portfolio is profitable inline with current Dhanuka EBIDTA despite

temporary decline in volume.

 During the transition process Bayer will support Dhanuka in the Sales,

formulation and Manufacturing of the above products, ensuring a smooth

Supply Chain and continuity to ensure product availability for the customers.



Highlights of the Deal :
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 With the acquisition, Dhanuka will target increased revenues by selling other

products from current portfolio as well as future products from Dahej after 2

years

 We plan to shift the production to our own Manufacturing facilities for cost saving

and optimization for both formulation and Active Ingredient

 Both the products are sold in different combinations with generic technical

(Propineb, Copper Oxychloride, Imidacloprid).

 There is opportunity for sourcing of other technical from Generic source resulting in

cost saving.



Financial Highlights :
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 Consideration : Rs. 167 Crores (Approximate)

 Global Revenue 2023 : Rs. 224 Crores*

 Global Revenue 2024 (Estimated) : Rs. 186 Crores *

* : Exchange Rate considered as EUR 1 = INR 90.
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