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Financial
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Assets Under Management

T 267.14 sillion

Active Borrowers

4.92 willion

Employees

19,395

Total Income

T 51.7 3 Billion

Profit After Tax

T 14.46 Billion

GNPA

1.18%

Capital Adequacy Ratio

23.13%

Credit Ratings

AA- /Stable

(CRISIL, ICRA, Ind-Ra)

ESG
Ratings

S&P Global*

ESG Score:

50/100

93rd Percentile

CDP*

ESG Rating:

IICII

Awareness Band

Sustainalytics®

ESG Score:

17.3

ESG Rating:

Low Risk

Second Party Opinion on

Social Loan
& Bond
Framework

M-CRIL

Rating:

Gold Level

Client Protection Certification
(SPTF + CERISE)

*ESG Rating Agencies
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About the Report

Our Approach to Reporting

CreditAccess Grameen Limited's

(“CA Grameen"” or ‘The Company”

or ‘We') fourth Integrated Annual
Report (FY24) provides insights on the
Company's endeavours to establish
new performance benchmarks and
strive towards fulfilling its vision. The
Report outlines relevant financial and
non-financial disclosures to meet the
requirements of all our stakeholders.

Reporting Principle

The financial and statutory data
presented in this report are in line with
the requirements of the Companies
Act, 2013 (including the rules made
thereunder), Indian Accounting
Standards, the Securities and Exchange
Board of India (Listing Obligations and
Disclosure Requirements) Regulations,
2015. The Report is prepared in
accordance with the framework of

the International Integrated Reporting
Council (IIRC) and provides Key
Performance Indicators (KPIs) across
the Six Capitals. The Scope 1,2 and 3
emissions disclosures are calculated
in accordance with the GHG Protocol
Corporate Accounting and Reporting
Standard developed by the GHG
Protocol Initiative, a partnership
between the World Resources Institute
(WRI) and the World Business Council

for Sustainable Development (WBCSD).

Further it also provides certain
sustainability disclosures as per the
Global Reporting Initiative (GRI) and
the Taskforce on Climate-related
Financial Disclosures (TCFD).

Reporting Period

The Integrated Report FY24 provides
material information relating to our

strategy and business model for the
period April 01, 2023 to March 31,
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2024. For KPIs, comparative figures

for the last three years have been
incorporated in the Report to provide a
holistic view to our stakeholders.

Materiality & Scope

This report includes information,
which is material to all stakeholders of
CA Grameen, including our business
policies, management systems, and
material issues that impact our ability
to create value.

Management
Responsibility

To optimize governance oversight,
risk management, and controls, the
contents of this report have been
reviewed by the senior management
of the Company and reviewed and
approved by the Board of Directors
to ensure the integrity, accuracy,
completeness, and relevance of the
information presented.

Independent Assurance

We safeguard the quality of
information contained in the report
through a robust assurance process,
leveraging our internal expertise
and external assurance carried out
by BDO India LLP, an independent
third-party assurance provider. You
can find our Independent Assurance
Statement on Page 76.

About The Report

Responsibility

Embedded In Core

The completion of 25 years in the field of social
business has helped us earn eminent goodwill in

the community. Our inclusive journey has stood on
the principles of product, price, process, and service
suitability with a firm belief in the “evolve with our
customer” philosophy. We are the first microfinance
institution to cross the momentous ¥ 250 billion gross
assets under management mark while advancing the
financial inclusion agenda at such a large scale across
the length and breadth of the country.

The microfinance business resembles an assembly
line, where different functions in the organization
move together in a pre-defined rhythm to meet the
final goal of fulfilling the diverse financial needs of
our customers. We at CA Grameen have nurtured
our classical joint liability group (JLG) model with
patience to unleash the true power of microfinance.
We understand that motivated employees contribute
to satisfied customers. We cultivate an environment
where both thrive helping build resilience and
navigate through challenging times.

-
We are conscious of our presence in the lives
of 4.92 million customers. Our bonding has
grown stronger over the years driven by a
customer-centric approach and backed by trust
& relationship. The impetus remains on being
their preferred financial partner during all
courses of time.

We focus on rural India which offers immense
opportunities given the current credit landscape.
The livelihood-based rural economy with multiple
income activities, a strong social ecosystem
along with large space in the inclusion realm

add to the strength of our business. We believe
access to affordable credit is crucial to women'’s
entrepreneurship which has become integral

to fostering economic prosperity. Our uniquely
designed model involving various products

and flexible repayment options supports their
entrepreneurial spirit.

Corporate Overview

Statutory Reports
Financial Statements

As a responsible lender and industry leader,

we strive to offer the lowest lending rate to our
clientele. It is our core responsibility to negotiate
on their behalf and offer them affordable products
and services driven by various efficiency factors.
These efficiencies in the form of low operating
costs, strong control on the cost of borrowing, and
best-in-class asset quality, have been built over
years of concerted efforts.

At one end of the curve, we continue to serve new
customers coming to the formal credit system
through the microfinance channel, while at the
other end, our retail finance products cater to the
growing credit needs of our mature and evolving
customers, driving holistic financial inclusion.




s,
(}'A "'»,a)

55

U A
e & wore"

Our Capital

Financial Capital

» Gross Asset Under
Management (AUM):
¥ 267.14 billion (+27.02% YoY)

» Active Borrowers:
4.92 million (+15.33% YoY)
» Total Income:
¥51,726.52 million
s Pre-Provision
Operating Profit (PPOP):
¥23,909.54 million

» Profit After Tax (PAT):
¥ 14,459.28 million

o Return on Assets (ROA): 5.60%
« Return on Equity (ROE): 24.85%
o Opex/AUM: 4.54%

» Capital Adequacy: 23.13%

» Credit Rating:
AA- (Stable outlook)

{L_] Read more on Page 38

Pan India presence in 16 states
and 1 union territory

branches
across districts

leadership training centre

regional/divisional offices &
processing centres

r__—| Read more on Page 56

, CreditAccess Grameen Limited
% Integrated Annual Report 2023-24

> Social and
Ml Relationship Capital

e 99.98% women borrowers

« Total number of loans
disbursed: 5.40 million

o Highest comprehensive MFI
grading of M1C1 from CRISIL

o Client Protection Certification
(Cerise + SPTF) with
“Gold Level”, rated by M-CRIL

« Social Bond & Loan Framework
certified by Sustainalytics

e CSRspend of ¥121.67 million
supporting 241,134 beneficiaries

{L_] Read more on Page 44

&2, Intell | ital
@ tellectual Capita

e 1.7 products per customer

o 88% customer retention rate

e 1.36 million new customers
digitally onboarded

e ¥7,945.22 million cashless
collections, 4.0% of
total collections

e 325,712 AEPS
withdrawals amounting to
Z1,055.13 million

o Only MFI to integrate world
standard core banking solution

e« 15,354 branch audits
performed, using automated
digital application

r1:| Read more on Page 60

Human Capital

“Great Places To Work” Certified
for 5th consecutive year and
among India’s Top 25 Best
Workspaces in BFSI 2024

e Number of employees: 19,395
e % of women workforce: 16.41%

o Employees from local
community: 96.46%

e Number of manhours of
training: 1.82 million

e Average training hours per
employee (including pre-
hires): 57 hours

{L_] Read more on Page 50

@ Natural Capital

» Loans compliant with
internal ESMS framework & IFC
performance standards

» Emissions (Scope 1,2,3):
17,408 tCO2e

» Emissions (Scope 1,2,3) Intensity:
0.90 tCO2e/FTE

r’_J Read more on Page 64

Strong Cross-cycle Financial Performance

Corporate Overview

Statutory Reports

Financial Statements

Strong Cross-cycle Financial Performance

\

FY17-FY18 \
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e P UP Farm Loan Floods, NBFC Crisis Covid Wave 1 Covid Wave 2
Several Crisis .
Waiver
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Total Income Operating Profit Profit After Tax
Z in Million Zin Million Zin Million
CAGR 33% CAGR 40% CAGR 53%
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Message From Chairman

A Habit Ot
Redefining
Possibilities

George Joseph
Chairman & Lead Independent Director

Message From Chairman

Dear Stakeholders,

As Confucius said, “Humility is the solid foundation of all
virtues”. It is a remarkable feat to complete 25 years in the

field of inclusive finance with the same level of perseverance.
We have always maintained uniqueness in our approach in
every aspect whether it be designing our own culture, curating
classical JLG model, expanding via contiguous district approach
or building diversified liability franchise. The power of providing
affordable small loans through successive cycles has been
immense. We have tested the spirit of endurance on various

occasions while catering to growing credit demand in rural India.

We have consistently met our annual performance guidance
with a clear path to cross the ¥500 billion gross AUM mark by
FY28. While there remain enormous opportunities to be tapped
given the rising aspirations for greater prosperity, it is important
to ensure the affordability and suitability of financial solutions
which CA Grameen is known for.

To assess the impact of our microfinance services on the

lives of our customers, we conducted a third-party study on a
probability sample of 3,189 women customers across 13 states
using a structured questionnaire. The findings of the study were
highly encouraging for us as they reinforced the significance

of CA Grameen in the economic upliftment of the customer
families, women empowerment, and improved quality of life.

In our pursuit of the next leap in growth and diversification,

we launched retail finance products complementary to our
customers and target markets helping us to evolve with them.
These products in the form of individual unsecured business
loans, mortgage-backed business loans, affordable housing
loans, and two-wheeler loans will be revolutionary for meeting
their growing aspirations. Technology remains at the heart of
our business, enabling last-mile connectivity and operational
efficiency. As a step ahead in our tech journey, we successfully
upgraded our core banking solution which will lead to improved
business scalability and meet increasing business requirements
in the form of enhanced functional flexibilities and product
customisations ensuring faster go-to-market.

It is inspiring to note that we have been certified as a “Great
Place to Work” for the fifth time in a row and ranked amongst
the top 25 Best Companies to Work in BFSI - 2024, owing

to our purpose-driven approach shaping the organisational
work culture. We value diversity and inclusivity, which builds a
competitive advantage. Our business focusses on women as
they are an integral part of the family, community, and country’s
socio-economic environment.

Corporate Overview

Statutory Reports

Financial Statements

It is a remarkable feat

to complete 25 years

in the field of inclusive
finance with the same
level of perseverance. We
have always maintained
uniqueness in our approach
in every aspect whether
it be designing our own
culture, curating classical
JLG model, expanding

via contiguous district
approach or building
diversified liability
franchise.

We remain committed to rural India’s progress as we move
towards “Amrit Kaal”. All our efforts align with the nation’s
pursuit of inclusive growth and strengthening rural incomes,
marking a significant stride towards a thriving and resilient
economy. Our pursuit of being the preferred financial partner
for low-income households is heading in the right direction. As
we continue to deliver exceptional performances, | thank all our
stakeholders especially 19,395 CA Grameen employees helping
us serve the nation better.

Regards,

George Joseph
Chairman & Lead Independent Director




CreditAccess Grameen Limited Message from Managing Director
Integrated Annual Report 2023-24

Message from Managing Director

Relentless Quest
_|_O GI"OW Bigger Dear Stakeholders,
And Better

Our earnest and humble approach since inception has
helped us stay connected to roots. Being empathetic and
respectful towards our women entrepreneurs has allowed
us to understand their credit journey better and devise
unique solutions accordingly. Their tenacity to rise above
circumstances continues to inspire us and underlines our
commitment to duties.

We continue to play a leading role in bringing inclusive
finance into the development mainstream. | am deeply
gratified that our remarkable journey has unfolded a

new chapter, shaping rural India’s growth narrative. The
enormous rural growth potential augurs well for our
business model as visible in the financial performance. Our
Gross AUM grew 27.02% YoY to ¥ 267.14 billion and the
customer base grew 15.33% YoY to 4.92 million, led by the
robust addition of 1.36 million customers in FY24 with a firm
focus on diversification across newer geographies.

This year holds a special significance in our 25 years of
inclusive journey, marked by a continued display of the
highest standards of excellence. We delivered a PAT of

We delivered a PAT
of ¥ 14.46 billion, with
an industry leading
RoA of 5.60% and RoE
of 24.85% for FY24. It
is important to note
that it comes in the
background of being
the lowest-cost lender
in the microfinance
industry, resonating
with our belief in

4 udaya Kumar Hebbar serving responsibly.

Managing Director

Corporate Overview

Statutory Reports
Financial Statements

% 14.46 billion, with an industry leading RoA of 5.60%

and RoE of 24.85% for FY24. It is important to note that it
comes in the background of being the lowest-cost lender
in the microfinance industry, resonating with our belief in
serving responsibly.

Commemorating our Silver Jubilee year, the Board of
Directors has recommended < 1,593.80 million one-time
final dividend, equalling 11.02% of FY24 net profit and a
dividend of ¥ 10 per share subject to shareholder approval at
the annual general meeting.

Given our growth aspirations, the role of a strong and
diversified liability franchise is imperative. We raised USD
200 million through the syndicated social loan, the first in the
microfinance industry and the fourth from India. This has
helped us make inroads in newer markets like Taiwan, the
Philippines, Singapore, and the Middle East sensitising the
prospective lending institutions to the Indian microfinance
industry growth potential. In the domestic market, we raised
9,896 million through the second tranche of public NCDs
bringing 8,072 investors across retail, HNI, non-institutional,
and institutional categories.

We got recognition from rating agencies and renowned
institutions for our notable work. CRISIL upgraded our rating
from A+/Positive to AA-/Stable, making us the highest-rated
standalone microfinance company in India. In line with

our ESG efforts, we received an ESG rating from CDP, in
addition to being rated by Sustainalytics and S&P Global.

We were also honoured with renowned accolades such

as Microfinance Organisation of the Year at the Global
Inclusive Finance Summit 2023, Best Small NBFC 2023,

at the Mint BFSI Awards Summit and Best Core Banking
Technology Implementation 2024 by The Asian Banker. | am
confident that our strong corporate governance standards
supported by splendid management will help chart a

better future for our customers. The 25 years of successful
completion wouldn't have been possible without the support
of our customers, employees, lenders, regulator, and
government bodies.

Regards,

Udaya Kumar Hebbar
Managing Director

10
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Message From Chief Executive Officer

Promoting a
Sustainable Lending
ECosystem

Ganesh Narayanan
Chief Executive Officer

12

Message from Chief Executive Officer

Dear Stakeholders,

Our earnest and humble approach since inception has
helped us stay connected to roots. Being empathetic

and The collaborative endeavours through leveraging
partnerships and expertise have redefined the social impact
which we strive to create in the lives of our customers. The
Silver Jubilee journey characterised by significant impact
and achievements, continues to inspire our employees
and other stakeholders to take the company to the next
level. By integrating innovative approaches and inclusive
strategies, we have created benchmark practices in the
microfinance industry.

Our multi-layered, proactive monitoring and control

systems have been strategically crafted to uphold a resilient
operating model. The robust three-line defence system
comprising Field & Quality Control teams, a Risk Team, and
an Internal Audit Team, collectively strengthens our business
across all operating environments, promoting a sustainable
lending ecosystem. Our cross-cyclical Return on Assets

(RoA) and Return on Equity (RoE) metrics of 3.6% and 15.0%
respectively over the last eight years demonstrate the ability

Our cross-cyclical
Return on Assets (RoA)
and Return on Equity
(RoE) metrics of 3.6%
and 15.0% respectively
over the last eight years
demonstrate the ability
to generate robust
returns while managing
risks prudently leading
to enduring value for all
stakeholders.

Corporate Overview

Statutory Reports
Financial Statements

to generate robust returns while managing risks prudently
leading to enduring value for all stakeholders

The homegrown team associated with us for many years,
understands the local context closely, allowing us to tailor
our services and initiatives to meet the specific needs and
preferences of our diverse clientele. They have helped
deliver results consistently and uphold high standards of
integrity. As a result, we have maintained customer retention
rates in the range of 84%-88% for the past several years. The
symbiotic relationship between customers and employees
enhances our ties with the local community, where we are
perceived not merely as a financial services provider but as a
trusted partner in community growth and prosperity.

We have made continuous investment in technology,
including the upgradation of our core banking system,
introduction of business rule engine, process automation,
APlIfication through enterprise service bus etc aimed

at future-proofing our institution. These technological
advancements not only streamline the processes but also
enable us to offer personalised services that meet the
evolving needs of our customers. The company has several
strategic projects that span across various functions and this
forms the backbone of our growth engine. Our goal is not
just to stay ahead of the curve but to define it, ensuring that
we remain relevant with changing times.

We are committed to building upon this foundation and
continuing to set new benchmarks of excellence in the
industry. Our journey serves as a testament to what can
be achieved through perseverance, collaboration, and a
steadfast commitment to making a positive impact on the
world around us.

Our vision to offer the best of financial services that are
suitable to our customers and strategic endevour to work
with the communities through the CSR arm, CreditAccess
India Foundation, will go a long way in ensuring what we
have set to achieve. Our people-centric culture remains the
biggest strength as we enter the new financial year with all
stakeholder’s support.

Regards,

Ganesh Narayanan
Chief Executive Officer

13
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Inclusive Journey Snippet

Amidst various experiments in the financial inclusion
space, our business model continues to remain relevant
enabling millions of women entrepreneurs to enter the
formal lending fold. The unwavering commitment to a
‘high-touch high-tech’ approach adds strength to the
resilience narrative across various cycles. Our journey
has been one of innovation and adaptability where we
have leveraged technology solutions combined with our
stable processes to service across the hinterlands.

1999 — 2006 '
®
Reached
50,000
customers
)
Launched

Microfinance Business
in an NGO avatar

2007 — 2008 |

Raised first equity
funding and crossed
¥1,000 million
gross AUM mark

Transitioned
from an
NGO to NBFC

2013

Received
NBFC-MFI
license

2014

CreditAccess

India acquired a

major stake

2015 — 2018
.
Listed on
exchanges with
7 11.31 billion IPO
.

Reached

1 million

customers

Adopted Temenos
Core Banking
Solution (CBS)

14

Inclusive Journey Snippet

25

Years

of Delivery

Excellence
2020 — 2022 — 2023 — 2024
3 .
®
Crossed
Completed Z 250 billion
maiden public : Gross AUM
NCD issue of mark
%5 billion : Reached
4.9 million
customers
.
Raised
UsD 200
O million through
syndicated

Successfully
acquired 76%
stake in Madura
Microfinance Ltd.

social loan, 4th
in the country

Raised
Z 8 billion
through QIP

Corporate Overview

Statutory Reports

Financial Statements

“| aspired to expand my grocery store business and found
the right impetus through Grameen Unnati loan. | utilized
this amount to stock up on inventory for my business. My
business scaled up gradually, and we are enjoying good
profits now. | have availed loans from Grameen Koota on
multiple occasions. Be it for business or children’s education,
the availability of timely credit has helped my family a lot.”

Umadevi
Kanakapura

“Through regular loans from CA Grameen, | have steadily
grown my business of household utensils shop at two
locations. Surpluses generated have been invested in the
business and providing quality education for my son. My
husband now devotes significant time to the family business
in pursuit of securing a prosperous future for us. | have deep
gratitude to the Company for financial support.”

Meera Bai
Bilaspur

15
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Microfinance Impact Assessment -
Key Findings

The Company conducted a detailed third-party study to assess
the impact of CA Grameen'’s microfinance services on the quality
of life of the customers.

The study was performed on a probability sample of 3,189 women customers across 13 states, who were interviewed using
a structured questionnaire. The study findings reinforce the significance of CA Grameen in the economic upliftment of the
customer families along with an improved quality of life.

Economic Impact

e Strong ‘+ve’ correlation between vintage with CA e 75% started new income activity
Grameen and the income growth

o 64% reported 25%-100% income increase since
becoming CA Grameen customer

e 27% reported ¥ 5k-15k savings per month

e Sources of income: agriculture, daily wage labour,
livestock, business, salary, pension, remittances

e 54% invested in business assets

Risk Management & Resilience

o 93% feel financially more secure o 87%, 96%, 91% feel better awareness about
savings/investments, life insurance and health
insurance respectively

o 94% have reduced reliance on informal credit

o 85% feel able to cope with income shocks

e To cope with major disruption, 25% use own savings,
53% take loan from CA Grameen, 22% take loan from
informal sources

o 96% feel improvement in managing expenses

Quality of Life

e 86% can spend more on education (47% spending o 80% aspired to buy new house/renovate existing house
>% 2,000 per month) using credit from CA Grameen over the next 2-3 years

e 98% can access better healthcare services o 87% reported major improvement in overall well-being

o 99% can access improved nutrition since engaging with CA Grameen

e 69% have moved to better quality housing

Social Impact & Women Empowerment

« 96% manage/actively involved in new income activity o 82% reported increased participation in

« 99% feel more confident to take household decisions community affairs

s 87% reported increased decision making power in
household affairs

@ Customer Satisfaction & Service Quality

e 96% use loans for their stated purpose as diverse loans o 93% satisfied with CA Grameen services

are available for various life-cycle needs e Most common gain from association with CA Grameen

better income (83%), improved quality of life (73%),
social status (46%), financial awareness (46%)and access
to financial services (39%)

e 93% understand loan pricing

o 95% aware about CA Grameen charging
lowest interest rate

16

Our Company

Our Company
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CA Grameen is a Bengaluru headquartered microfinance
institution. Since our inception in 1999 as an NGO, we have
continued to strengthen the social fabric through our sincere
efforts in the field of financial inclusion.

We have evolved into a dominant
force to emerge as India’s largest
NBFC-MFI with a presence across

16 states and 1 union territory. We
have curated a classical joint liability
group (JLG) model in the microfinance
segment for nascent customers, a
unique approach to serving in rural
areas. The model follows a ‘credit line
concept’ where a bouquet of products
and services meeting entire lifecycle

needs are offered along with flexible
repayment options, a unique feature
in the MFI industry across the globe.
Our microfinance products cater to
income generation, education, medical,
festival, home improvement, water
and sanitation, and emergency needs
of our customers. Under retail finance,
we have individual unsecured business
loans, mortgage-backed business
loans, affordable housing loans, and

two-wheeler loans responding to the
evolving needs of matured customers.
In addition to the credit products,

we also offer wage loss insurance,

life insurance, and AEPS-based cash
withdrawal facility covering every
facet. Our focus has been building

an ecosystem of high loyalty on both
customers’ and employees’ ends.

Vision

To be the preferred financial partner
of Indian households lacking access
to formal credit.

5

4
A\

1

\

Mission

To provide affordable credit

and other financial services in a
responsible, sustainable, reliable
way to our customers matching their
evolving needs.

Values

c — Committed
R — Reliable
E — Empathetic
A — Accountable
T —— Transparent
E

— Efficient

17
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CA Grameen Business Model

(o
()

Inputs -»>

Financial

« Diversified lender base
« Longer tenure borrowings
» Cost of funds

Pan India presence
Deep rural penetration

Human

e Young workforce
o Rural recruitment
o Extensive training
o Employee retention
o Benefits & growth

Intellectual

o Stable & scalable technology
infrastructure

o Risk management framework

o Risk based internal audit framework

o Prudential provisioning

Social and Relationship
o Customer engagement

Value Creation Process [-»

Strategic Priorities

« Most trusted financial partner
of low-income rural
under-banked households
lacking access to formal credit

« Socio-economic catalyst in
deep rural areas

» Expand branch network &
replicate strong
process, controls

« Deliver customer value with
convenient products &
services

« High levels of employee
engagement and enablement

« Setindustry benchmark in
operating efficiency,
customer & employee
retention, asset quality

» Adopt relevant technology
and innovative solutions

« Focus on ESG/sustainable
growth - both
organic/inorganic

o One stop solution for all financial
needs of the custmomers

» Sustainable loan products - Income
generation, house repairs, water/
sanitation, education, medical, festivals,
livelihood needs, emergency, business
assets/expansion

o Risk management, IT, customer
feedback/grievance, internal audit,
quality control

CREATE

Learning Agility

External Environment

@

o Community investment Financial Rural economic Financial Socio-political Digital
- CSRinitiatives inclusion conditions literacy issues literacy
o Investors/lenders/rating agencies
engagement §5 9 200
s L
/”“\\“ Natural Climate  Evolving cgstomer Market Technological Regulations
d  consiseEs changes behaviour forces changes
o GHG accounting @
Awareness  Post-Pandemic
on health & recovery
education
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CA Grameen Business Model

Outputs

Financial

o AUM:Z 267.14 billion

» Active Borrowers: 4.92 million

o PAT: % 14.46 billion

o ROA: 5.60%, ROE: 24.85%

o Opex/AUM: 4.54%

» Capital Adequacy: 23.13%

» Strong Credit Rating: AA- /Stable

Number of states:
Number of branches per district:

Human

o Number of employees: 19,395

e % of women workforce: 16.41%

e % Employees from local
community: 96.46%

o Number of manhours
of training: 1.82 million

o Average training hours per employee
(including pre-hires) : 57 hours

Intellectual

o Number of products per
customer: 1.7

o Customer retention rate: 88%

o New customers digitally
onboarded: 1.36 million

e 15,354 branch audits performed

Social and Relationship

e % of women borrowers: 99.98%
o Total CSR Spend: ¥ 121.67 million
supporting 241,134 beneficiaries

Natural

» Loans compliant with
internal ESMS framework & IFC
performance standards

» Emissions (Scope 1,2,3): 17,408 tCO2e

» Emissions (Scope 1,2,3) Intensity:
0.90 tCO2e/FTE

Outcomes

Customers

e Accessto
need-based credit

o Improved income

o Improved quality
of life

Employees

« Skilled employees
with internal growth
opportunities

o Healthy life and
financial security

Shareholders

o Sustainable
business
model

e Superior growth,
profitability, Rol

Regulators

o Compliance
o License to operate

>

Financial and
Associated Risks

Net interest income
from loan, insurance
and NPS activities,
bad debt recovery
o000 000

Staff costs, employee
benefits, operating and

non-operating expenses

Dividends and retained
earnings
)

Direct and indirect tax
(Y}

® Credit risk @ Insurance risk ® Market risk

® Operational risk, including compliance,
environmental and/or social risk

® Interest risk rate @ Funding and liquidity risk

® Business and reputational risk

Corporate Overview

Statutory Reports
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SDG Linkages
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Corporate Governance

A Journey Mapped At Every
Step Ensuring Fairness And

Transparency
Stakeholders

CA Grameen'’s endeavour in adhering
the highest standards of ethics,
governance, and compliance in its
day-to-day business operations,

has not only helped to weather

the turbulent times but has also
demonstrated resilience in coming
out of any financial crisis unscathed.
The Company is committed to
strengthening this approach through
continuous innovation & adaptability

25%

of the board members
are women

50%

of the board members
are independent

5.3 year

average tenure

of the board

in the light of changing business and
regulatory landscape.

We remain committed in nurturing an
organisational culture, where every
employee is cognizant of practicing
strong business ethics, demonstrate
fairness and transparency towards
customers, co-workers, and other
stakeholders. We have a strong
Board of Directors and Supervisory

Committees of the Board

“owards All

Committees, which play an important
role in identifying, mitigating, and
managing key risks, monitoring
performance, and fulfilling stakeholder
demands. For more details, refer

to the Business Responsibility and
Sustainability Report, Page 100.

In FY24, there were no financial and in-
kind political contributions made by us.

Audit .
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IT Strategy g 29 52
Committee o
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2L g
> L Og
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E=qQ) E ]
— oo
o E ]
us 8 Nomination
< =

Risk
Management
Committee

Responsibility

& Remuneration

Committee

Corporate Social

& ESG Committee
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Board of Directors
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George Joseph
Chairman and Lead
Independent Director

Massimo Vita
Non-Executive Director

00606

COMMITTEES

Audit Committee

Risk Management
)\ R
Committee

Paolo Brichetti
Vice-Chairman and
Non-Executive Director

Rekha Warriar
Independent Director

06

ALM Committee

Executive,
Borrowings and
Investment Committee

Sumit Kumar
Non-Executive Director

®0

Udaya Kumar Hebbar
Managing Director

Manoj Kumar
Independent Director

Lilian Jessie Paul
Independent Director

Nomination and S Stakeholders’
@B

Remuneration Committee \&d§/ Relationship Committee

IT Strategy Committee CSR and ESG Committee
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Our Management Team

sh <h sh

Udaya Kumar Hebbar  Ganesh Narayanan
Managing Director

Sudesh Puthran

Manjunatha Venkat Naik
Business Head Business Head
- Group Lending - Group Lending

Integrated Annual Report 2023-24

Balakrishna Kamath
Chief Financial Officer

b sh

M. J. Mahadev Prakash Ravi Rathinam

Chief Technology Officer ~ Company Secretary &
Chief Compliance Officer

Chief Executive Officer

Chief Information
Security Officer

ih

Arun Kumar B
Head - Strategy,
Innovation & Analytics

Manian RHS

Human Resources

Gururaj K S Rao
Chief Audit Officer

Gopal Reddy
Business Head
- Group Lending

Sundar Arumugam
Head - Digital
Lending & Retail
Finance Products

Murugesh Velusamy
Head-Underwriting of
Mortgage Business

Firoz Anam
Chief Risk Officer

SrivatsaHN
Business Head

- Retail Finance
& Group Lending

Nagananda Kumar KN
Head - Operations

Haridarshini A Nilesh Dalvi
Head - Head -
Operational Excellence Investor Relations
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Corporate Governance : Management Team

Our Senior/Middle Management Team

Chandrakanth S
Vice President

Srinivasababu SahebN Chandradas K

Assistant Vice President

PN

Praveen Kumar H | Bhavish Tulsian

Vice President Assistant Vice President

r~

E

b

Jagadeesh B G

General Manager General Manager

7

Manjunatha D R
General Manager

Srikanth Sitra
General Manager

Marina Alex Murari Kumar Jha

General Manager

9 &

General Manager

Ranjan Kumar Kar
Assistant Vice President

K M Jayaprakash

General Manager

Corporate Overview
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Srinivasreddy Vishwanatha H K
Naryanreddy

Bakkasaab
General Manager

General Manager

Piyush Saraogi
General Manager

Shivakumar M S
Assistant Vice President

Lokesh M K
General Manager

Reshma Mahaboob
General Manager

23



, CreditAccess Grameen Limited
Integrated Annual Report 2023-24

Our Senior/Middle Management Team

A. Bhuvaneswara Anand R Arunkumar ) Bharath B S Chandomay Das
Prasad

Deputy General Manager

Deputy General Manager Deputy General Manager Deputy General Manager Deputy General Manager

e T i

Cornelius Kamalesh C  Dhavalkumar Gangaraju M Gorijavaram Satish Gunjan Vijayvergiya
Deputy General Manager Sureshchandra Deputy General Manager Deputy General Manager Deputy General Manager
Vairagi

Deputy General Manager

£ -

7. an i

Kalpana A Muddebihal Mahesh KT Mani Mohiuddin Tanveer Munjeti Bhaskara Rao
Deputy General Manager Deputy General Manager Deputy General Manager Deputy General Manager ~Deputy General Manager

2

Muthuraju H Nagaraj Muthusamy  Ningegowda K N Palaniyappan Prabhu P
Deputy General Manager Deputy General Manager Deputy General Manager Deputy General Manager Deputy General Manager
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Our Senior/Middle Management Team

' 45 4 A

Raghavendra H P Rajendra Prasad ] RaviSN Revinath G Rohit Raj
Deputy General Manager Deputy General Manager Deputy General Manager Deputy General Manager Deputy General Manager

Sahib Sharma Santhosha Shetty B Shirralan T Shivalingaiah H K Sonia Jagdish Birla
Deputy General Manager Deputy General Manager Deputy General Manager Deputy General Manager ~ Deputy General Manager

Sourabh Laxmikant  Srinivasa Anjaneya Sudesh Mallya S Sudhakar Rao Ambeer Sujay CT
Deshmukh Reddy Meka Deputy General Manager ~ Deputy General Manager ~ Deputy General Manager

Deputy General Manager Deputy General Manager

e Y

i R
Thimmappa M Thimmegowda K Veena Sujay Venkatesh P
Deputy General Manager  Deputy General Manager Narayan Rao Deputy General Manager

Deputy General Manager




Robust ESG Policy Framework

ENVIRONMENT

Environmental, Social,
Governance Policy

Environmental and Social
Management System Policy

Energy Management Policy

Xt
g

Waste Management Policy

Risk Management Policy

CreditAccess Grameen Limited
Integrated Annual Report 2023-24

SOCIAL

Gender/Equal Opportunity Policy

o)

Human Rights Policy

Corporate Social Responsibility Policy

@

Employees Code of Conduct Policy

®

Remuneration Policy

®

Non Discrimination and
Anti-Harassment Policy

Prevention of Sexual Harassment
Policy

Client Data Privacy Policy

GOVERNANCE

¢3(
)

Anti-Bribery and Anti-
Corruption Policy

fan)

=S}

Anti-Money Laundering,
Anti-Terrorism Financing Policy

e
(=)

@)

IT/Cyber Security Policy

O

Business Continuity Policy

®)

Board Diversity and Inclusion Policy

<

@

Whistleblower Policy

=

—
Q
<
o
=X
=
<

&)

Corporate Governance Policy

®

Vendor Management Policy
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ESG Global Ratings & Accreditations

ESG Global Ratings & Accreditations

Corporate Overview

Statutory Reports

Financial Statements

On the back of inherent business strengths, robust compliance and a comprehensive policy framework, the Company has
received global ratings and accreditations for our ESG standards.

S&P Global ESG Risk Rating

50/100

Ranked in

93rd

percentile as of December 22, 2023

As of December 22, 2023, our
Company performed in the top
decile in the Diversified Financial
Services and Capital Markets
Industry in the S&P Global Corporate
Sustainability Assessment.

S&P Global

" £ :
':-.*,,__ ‘ - — ||'|
__Ii— F: =

Second Party Opinion from
Sustainalytics on Social Bond
& Loan Framework

Sustainalytics is of the opinion that

the Company’s social bond and loan
framework is credible and impactful
and aligns with the social bond
principles 2021 & the social loan
principles 2023. The Company's social
bond and loan framework mandates
the use of proceeds for i) employment
generation, small & medium enterprise
financing, ii) businesses co-developed
and co-managed by women, iii)
businesses located in rural /semi-urban
areas of India, iv) affordable housing.

|
|
|
I
|
|

SECO :_.I.. Par iy I[:!;_:_:u-"_|

SUSTAINALYTHICS

CDP ESG Risk Rating

Under Carbon Disclosure Project’s
("CDP") Climate Change 2023
Assessment, CA Grameen received
a score of “C", which is in the
Awareness band, same as the Asia
regional average of “C". This was
the first climate change assessment
undertaken by the Company.

N'CDP

Sustainalytics ESG Risk Rating

The Company currently has an

ESG Risk
Rating of 17.3

and assessed to be at

“Low Risk”

of experiencing material financial
impacts from ESG factors

Copyright ©2023 Sustainalytics. All rights
reserved. This Integrated Annual Report
contains information developed by
Sustainalytics (www.sustainalytics.com).

Such information and data are proprietary of
Sustainalytics and/or its third-party suppliers
(Third Party Data) and are provided for
informational purposes only. They do not
constitute an endorsement of any product or
project, nor investment advice and are not
warranted to be complete, timely, accurate or
suitable for a particular purpose. Their use is
subject to conditions available at https://www.
sustainalytics.com/legal-disclaimers.

Gold Level Client Protection Certification

The Company has been

certified with the highest IL‘ s
CLIENT PROTECTION CERTIFICATION
CreditAccess Grameen Limited

level of recognition,

Gold Standard in Client
Protection Principle (CPP)
certification by M-CRIL
Limited. This is a testament
to the conscious effort
made by the institution

to provide affordable

clients over years and be a
responsible lender to the it

CreditAncess Gravdav Limnifed b beén oniarded! B0 @ovd Level Cevtiffcation
ocoardivng o che new Chewr Froreccion Cernifcaton Fromework gromoned by

Cartefi! by 5-OMIL Limitad
vl of sesilirioe. Goid

products and services to its e i O sy LT

By, B3, 4450 Croan [N (oS Mrrnigar
B galharia 60 0D, Kainstaha, badin

SPTF aml CERGE,

Rzt Pal Agrewsl

Pl Deierior

bottom of the pyramid.
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Stakeholder Engagement

Fostering Inclusivity
At Every Phase

We are committed to value creation
which involves cultivating meaningful
connections with stakeholders,
understanding their diverse issues
and concerns across the ESG
spectrum. We continue to strive

for excellence through our unique
approach to bridging the inclusion

gap. With dedicated engagement
mechanisms, we foster inclusivity

in every interaction. This approach
enables us to delve into their explicit
and implicit needs, which in turn
shapes our strategic direction and
operational decisions.

Stakeholder Engagement

Stakeholder

group

Customers

4,918,147

Modes of
engagement

Centre meetings
House visits

Short Message service
Audio/video messages
Pamphlets

Notice board
Interaction at branches
YouTube channel
(Grameen Koota Jagruti)
Outbound calls
External surveys

Frequency of

engagement

Weekly and periodic

Corporate Overview

Statutory Reports

Financial Statements

Purpose & scope
of engagement

o Understanding

customer’s credit needs
Tracking local

issues & concerns
Conducting social
awareness initiatives
for educating customers

®
2.2

Local Communities

241,134

CSR Beneficiaries

Newspaper
Pamphlets
Meetings

Continuous basis

Undertaking various support
initiatives as part of the
company's csr program

Employees

19,395

Internal newsletters
Communication circulars
Trainings

Supervisory interactions
Scheduled visits

Focused group discussions
& surveys

Continuous basis

Continuous development

Alignment of
organisational
objectives

Operational awareness

Shareholders
& Debt Investors

86,235

2 ®
8}

’° o\ &

D m
@‘EQ O 3

8 7

o

a

Credit Rating Agencies

®

Other Business Partners

Meetings
Calls
Website
Newspaper
Email

Quarterly/need-based

Updating on business
performance and outlook
Financial results,

industry developments
Addressing key

issues & concerns
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Materiality Assessment

Dedicated Efforts
Towards A Better Future

The materiality assessment
exercise has resulted in focusing
on relevant aspects steering the

direction of our inclusive journey.

We have classified those aspects
in various buckets depending

on the priorities aligning them
with our long-term vision. Our
thrust continues to remain on
maximising value creation for
every stakeholder.

30

Materiality Assessment
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Material Topics Identified

Importance to Stakeholders

» Low

» Medium

High » Medium » Low

Importance to Business

Il High Priority Medium Priority Low Priority

Material Topics Impact on Capital Material Topics Impact on Capital

Corporate Ethics N e SN A T
] ' .& S ) & 14 M | Digitisation i
u and Integrity . X2 2 =
Positive Customer | .. 15 M | Finandial Literac &
2 n Experience (AN = 4 -
Local Employment PO
Regulatory G fan (ENA g 16 W ! Ah i
3 B Compliance - !!> A % el T
Community o
Economic 17 B oy
4 Development ‘
o Performance P
5 m Governance Risk 18 M | Human Rights oy :ﬂ‘.
Management P
. N L
: m Brand and Reputation | .. 19 [ | Equality and Diversity AN
Management oo g | PositiveE&SImpact | .. g
7 m Data Security of Products/Services | 4N - #~
and Privacy 1 W Effect of climate @
s W Sustainable B2 ¢ change on Debt
: JAN e
Business Strategy =l = » B Climate Change 2
e A
9 M| Financial Inclusion Eine GIRIG e ssl9as
Employee Training 23 [ | Waste Management %
o W and Development
11 | sodial Credit e, & Financial % Manufactured m Human
Employee Health Capital I Capital k/f’ Capital
12 | ) f :
and Well-being (: Intellectual (ﬂ/g\o Social and /¥ Natural
- Innovative Products | .aa’ Capital N Relationship Capital ' . Capital
and Services - [ Environment 1 social B Governance
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Business Strategy

Offering Bespoke

Solutions Supported By
Robust Technology Stack

In line with our vision, we aim to focus on responsible lending and create a long-
term positive impact at the bottom of the social pyramid by offering customised
products and services, matching our customers’ evolving needs. Our strategy
primarily focusses on:

Improving the
employee formative
journey through
various development,
growth, and upskilling

Enhancing
the customer
household value

initiatives
Investing in .
process transformation, Building strong
automation, and organisational culture
digitalization aligned with the
of workflows for Company’s strategic
simplifying the user growth objectives
experience

Product Strategy

The product strategy takes centre stage helping cater to customer’s diverse needs.
We take the onus of nurturing their credit journey by providing suitable products
at their doorstep. We believe that affordable credit is the right of every customer to
help them pursue their chosen economic activities. In line with the same ethos, we
offer them multiple products within a defined credit limit under the microfinance
group loans. The entry point is through an income generation loan which if
serviced on time helps other loans in a defined credit limit get unlocked at various
points. For loans above 75,000 ticket size, eligible for higher vintage customers,
we are offering a three-year loan tenure which helps in better serviceability and
forging long-term relationships. Our tailor-made approach has helped instill
discipline to millions of customers, especially in rural India who have entered the
formal lending fold for the first time and maintain a high customer retention rate.

To meet the evolving needs of our graduated customers, we are offering retail
finance loans. Individual unsecured business loans are offered to our existing
graduated microfinance customers with more than two years of vintage, multiple
income sources, and income over 0.3 million. For larger business requirements,
we offer mortgage-backed business loans. We have recently launched affordable
housing loans to meet the increasing demand and aspiration for home

improvements, new purchases, or
self-construction. We also offer new
two-wheeler loans to our existing
customers. For all retail finance
products, we are leveraging our
established long-term relationship with
our customers, a well-known presence
in the community, and feet-on-street
strength leading to referrals. While
individual unsecured business loans,
and two-wheeler loans are offered to
only existing customers, mortgage-
backed business loans and affordable
housing loans are offered to both
existing and new customers.

As on FY24:

Individual unsecured business
loans AUM was

Two-wheeler loans AUM was

Mortage-backed business loans
AUM was

Affordable housing loans AUM
was

32

Business Strategy

We continue to maintain strong
underwriting standards to source
customers as we foray into newer
products. We are creating analytical
workbenches for businesses to take
part in decision-making and forecasts
to ensure faster turn-around decisions.

The microfinance business involves
catering to both credit and non-
credit demand. Intending to give
holistic services to our customers, we
have progressed well on our earlier
initiatives. We continue to offer AEPS-
enabled cash withdrawal service to
our customers at the centre meeting
location. The wage-loss insurance,
(Hospicash), has provided financial
stability to our clientele in uncertain
times. The two-wheeler insurance

on renewals provided to customers
comes along with personal accident.
This ensures substantial life coverage
given households have one vehicle. We
are working to launch an innovative
insurance savings product that suits
our customers. We will probably be
the first to provide such a customized
offering in rural India.

People Strategy

The synergy between customer and
employee takes centre stage in our
journey, paving the way for resilience.
We follow the DICE (Duration,
Integrity, Commitment, and Effort)
Model, catering to the developmental
needs of our employees, following an
inclusive approach to communication
and decision-making, celebrating
milestones achieved, and keeping

an eye on employee well-being. Our
time-tested talent acquisition approach
to hiring fresh employees from rural

communities has helped maintain

a strong culture, robust quality,

and operational efficiency. Our
focus is on organic growth which is
aimed at grooming internal talent to
take larger roles, a key part of our
organisational culture. We follow

a laissez-faire philosophy where
employees are given autonomy to
make decisions leading to a sense
of ownership and better outcomes.
At CA Grameen, we constantly

build awareness and reiterate the
importance of an equal-opportunity
employer with female representation
across roles, management bands,
departments, and geographies.

Process Transformation
Strategy

The process transformation

strategy fits under the realm of
efficiency, scalability, and suitability
factors given our customer-

centric approach. The quality of
services rendered through regular
interactions determines customers’
choice of availing loans. We aim to
offer a seamless experience through
our ‘high-tech high-touch’ model
while automating various workflows
to reduce the turnaround time. We
are using an zero-code platform for
developing our customer experience
journeys. The implementation of
robotic process automation has
helped improve process efficiency
and speed. We are working on a
simplified user experience with
enhanced mobility solutions and the
unification of various workflows and
processes in a modular form. We
continue to enhance our digitization
journey for effective cross-selling,
automated dashboards for better
decisions, and improved business
forecasting and risk modelling.

Corporate Overview
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Data Transformation
Strategy

We are a mobile-first organisation with
more than 16,000 tabs in the field. All
our applications are designed for scale
while being suitable to work in every
environment. We have strategically
invested in data platforms that will

help democratize data, giving relevant
information in the hands of the business
team for efficient decisions. We are
leveraging extensive data to understand
the customer journey. This gives us a
better visibility of customer targeting
and relevant cross-sell opportunities.
We are using forecasting and modelling
techniques including predictive analytics
(non-traditional sources) for analysing
customer behaviour.

Technology Strategy

Technology is a key enabler in
microfinance. We aim to leverage
technology to improve customer
experience, employee experience,
business stability and scalability, and to
be ahead of the curve amidst the rapidly
evolving financial services landscape. We
aim to focus on building agile technology
which is highly responsive to evolving
business requirements. Enterprise
service bus will be a strong foundation
for our digital ecosystem. We shall
strengthen our integration capabilities
by leveraging APl banking to improve
customer insights, personalization,

and customised product and service
offerings. We are building a customer
self-service digital lending platform
based on microservices architecture

for quick adaptiveness. We recently
upgraded our core banking solution
enabling improved business scalability
and making us future-ready.
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Risk Management Strategy

A highly resilient business model in
the field of microfinance requires

risk management mechanisms to

be integrated across all operational
processes. The risk management
system needs to be highly responsive
and adaptive to dynamic external
environments and evolving
operational challenges. We have been
proactively taking various initiatives

, CreditAccess Grameen Limited
Integrated Annual Report 2023-24

in line with the best practices and
operating environment towards the
enhancement of risk management.
With the growth in business volumes,
the introduction of innovative
products and services, it is highly
imperative for us to build robust risk
management practices.

We are taking various initiatives on
integrated risk management within our
organisation. We have implemented

a rule engine enabling agile credit
underwriting while leveraging the
power of data analytics. This has
enabled the company to apply complex
credit decision rules for existing and
new lending products. The rule engine
has also enabled us to optimize across
multiple credit bureaus to maximize
efficiency and data quality. In addition,
this will allow the company to deploy
bespoke credit scoring models in
underwriting new lending products.

Adhering to the revised microfinance
guidelines laid down by the RBI, we
are exploring various methodologies
for robust income estimation using an
analytical approach. By expanding the
scope of product and service offerings,
we work towards constant refinement
and addition of granularity to product-
level credit policies for efficient credit
decisions within acceptable tolerance
limits. We have developed a framework
for internal capital planning and
assessment in line with the regulatory
requirements. We are implementing

a risk management system that will
help us in the automation of various
risk management processes. We are
also actively working on building data
around climate risk to manage its
impact on portfolio growth and quality.

34

Business Strategy : Risk Management Strategy

Corporate Overview

Statutory Reports

Financial Statements

Core Risks and Approach to Mitigation

Risk

Credit Risk

Context

Defaulting or non-repayment
of loan by a borrower, leading to
monetary loss to the Company.

Mitigation Plan

The Company ensures the required expertise to develop
systems, procedures, and tools to effectively manage credit risk.

The Company also specifies the acceptable level of risk-reward
trade-off for various products and activities. This includes the
identification of target markets, sectors, geographies, preferred
diversification and concentration levels, cost of capital in
granting credit, and cost of bad debts.

Risk management guidelines issued by RBI and SROs (MFIN)
continue to act as a guiding factor while formulating and
implementing the risk system.

Capitals

Impacted

Liquidity
Risk

Maintaining a sufficient liquidity
buffer on a continuous basis

to fulfillimmediate obligations
including debt repayments and
committed loan disbursals.
Basel Ill norms mandate
sufficient liquidity to meet
obligations over 30 days.

The Company adheres to the tolerance and prudential limits for
structural liquidity under different time buckets as prescribed

in the Board-approved ALM policy. The company also conducts
stress testing involving various adverse scenarios to evaluate
the robustness of liquidity position.

Interest
Rate
Risk

This arises on account of
interest rate related fluctuations
which could have a potential
impact on earnings if the

assets and liabilities have a
mismatch in tenure.

As per our pricing policy, the Company is allowed to pass
on the increase/decrease in cost of funds to the customer
while making new loans. As a result, the interest rate risk is
significantly mitigated.

'@ @

)
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Currency
Risk

The Company may borrow in
foreign currency from institutions
abroad and such borrowing
exposes the Company to risk as
loan assets are in Indian Rupees.

The Company's business mandate does not involve actively
seeking profit opportunities from speculative trading in foreign
currency. Any foreign currency transaction must display a clear
linkage to the client-related business.

The Company is not authorized to maintain a proprietary
trading book in short-term foreign currency instruments.

All foreign currency borrowings are completely hedged against
foreign exchange risk.

®

)

Operational
Risk

Risks emanating from a range
of sources including processes,
people, systems, external
events can lead to a substantial
drag on earnings or threaten
solvency in rare cases.

The type of major loss

events would include frauds,
misappropriations, personal
transactions, robberies, business
disruptions and system failures,
damage to physical assets, loss
arising due to failed execution of
processes or products.

The Company has developed a risk and control self-assessment
(RCSA) process for identifying, assessing, and evaluating
operational risks. Well-defined KRIs and internal/ external loss
events are captured and reported on a regular basis.

CA Grameen ensures the efficacy of controls for operational
risk by including internal controls, training, insurance,

fraud monitoring, IT systems and security, and business
continuity planning.

The field risk team supports the business teams by conducting
investigations of major frauds and PAR events in the

field, assess gaps in underlying controls, and recommend
improvements in controls.

@
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Risk Context

The company depends on
technology intensive information
. systems to carry out its mission
IT Risk A
and business functions.

Information systems are

subject to serious threats that
can have adverse effects on
organizational operations, assets
and individuals by exploiting
both known and unknown
vulnerabilities to compromise
the confidentiality, integrity, or
availability of the information being
processed, stored, or transmitted
by the systems.

Mitigation Plan

Acceptable usage of the Company’s IT setup is published and shared
with all employees as well as third-party service providers.

Periodic training and awareness are given to individual employees
on Information security and Cyber security. Endpoint Security is
installed in the employees’ workstation and IT setup of data centres.

There is a clear segregation of IT setup between production,
pre-production and UAT (user acceptance testing) environments.
Periodical access review is done both for end users as well as

IT users. Changes in production IT setup are monitored and
reviewed periodically.

Inclusion of SLAs in agreement with vendors as per business
requirements and regular monitoring of SLAs.

We conduct periodical governance meetings with 3rd
party suppliers.
DR site is implemented with live data replication, a data backup

solution in place with a regular review process.

Company has deployed a security operations center (SOC) that
monitors cyber security threats on a real time basis.

Conducts regular vulnerability assessment, penetration testing
and patch management. Physical security deployed as per ISO
27001:2013 at data centres.

Capitals
Impacted

ESG risks include those related to
climate change impacts mitigation
and adaptation, environmental
management practices and duty of
care, working and safety conditions,
respect for human rights, anti-
bribery and corruption practices,
and compliance to relevant

laws and regulations.

ESG Risk

For us, these risks include

+ Delayed and uneven rainfall,
extreme weather events
and climate change leading
to inconsistent rural output
and vulnerability

+ Change in customer behaviour
due to social-political changes

* Over-leveraging in
certain geographical areas

* Increasing competition leading
to diverse lender practices
impacting customer credit
behaviour and discipline

+ Decreasing soil
productivity impacting agri-
dependent activities

+ Customer migration to cities

* Regulatory risks

The Company primarily focusses on deep rural markets where the
penetration and competition are relatively lower compared to urban
and semi-urban markets.

The JLG model of lending functions more effectively in rural markets
where the borrowers know each other very well and can drive better
group credit discipline.

CA Grameen's weekly meeting model helps in maintaining strong
customer relationships, better control and early risk identification.

CA Grameen's contiguous district-based expansion strategy helps in
better understanding and mitigation of risks on account of
socio-political factors, overleveraging, competition etc.

The majority of the Company’s borrowers are engaged in essential
activities, primarily dependent on local demand/ supply forces. This
segment of customers borrows for livelihood supporting activities
and can display strong resilience to external disturbances and
faster recovery.

CA Grameen conducts business in compliance with the MFI
regulations stipulated by RBI and is also governed by guidelines
issued by SROs.

CA Grameen actively engages in CSR activities that go a long way in
mitigating social and governmental risk.

CA Grameen provides training and awareness among loan officers
to avoid lending to “polluting” industries and avoid lending to
activities employing “child labour”.

& Financial % Manufactured (;0\-, Human
Capital &Y Capital M Capital

772 Intellectual
.aa- Capital

¥\ Natural
&/ Capital

., Social and Relationship
AN Capital
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Business Strategy : Internal Controls Strategy

Internal Controls Strategy

Our strategic internal control
framework helps reinforce the core
principles of microfinance, utilizing

a robust three-tier defence system
that underpins our ability to scale
operations effectively. At the forefront,
our Business Support Team (BST) or
quality control team ensures proactive
process oversight and documentation,
including the conduct of fraud
investigations. This team comprising
of 400+ members with a strong
operational track record, serves as our
first line of defence. The second line of
defence involves our field risk team of
65 members, tasked with monitoring
operational hazards, spotting early
warning signs, and identifying potential
threats both within and outside the
organization. The cornerstone of

our internal control strategy is our
comprehensive internal audit team of

369 members having navigated various
market cycles, which constitutes the
third line of defence. This team assures
compliance with established systems,
policies, and procedures through a
rigorous evaluation based on 154
checkpoints across 12 critical areas.

Looking ahead, we aim to sustain a
healthy growth rate of 20-25% CAGR
over the next 4-5 years, all while
upholding superior asset quality.
The Internal Audit’s role is pivotal in
this context, owing to its pro-active
approach. With the investments in
automation and the integration of
analytical capabilities within internal
audit processes, the audit cycle for
branch audits has been reduced from
60 days to 45 days while ensuring
100% centre coverage during the
year. This reduction in frequency

Corporate Overview

Statutory Reports

Financial Statements

holds significant benefits for us.
Firstly, it allows for improved audit
coverage across branches, ensuring a
more comprehensive examination of
operations, controls, and compliance.
Secondly, the enhanced frequency
enables internal audit to contribute

to more effective risk management by
promptly identifying and addressing
potential risks and controlling
weaknesses. Lastly, the increased
assurance gained through more
frequent branch audits adds value by
providing timely insights into branch
operations and assisting management
in making informed decisions. This
strategic shift towards a shorter audit
cycle reflects our commitment to
leveraging automation and analytics to
drive efficiency effectiveness, and value
in our internal audit processes.
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Our differentiated business model

aims to bridge the credit gap in rural
and semi-urban India and empower
financial and social lives for women.

Financial Capital

FY24 KPIs

Total Income

¢ 51,726.52 wilion

Profit After Tax (PAT)

14,459.28 wiillion

Return on Equity (ROE)

24.85%

Debt capital raise

z154,741.35 wilion

Pre-Provision Operating Profit (PPOP)

£ 23,909.54 wiition

Return on Assets (ROA)

5.60%

Liquidity

:27,522.74 winion

of cash & cash equivalents
amounting to

9.54%

of total assets

Corporate Overview
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Capital Adequacy

23.13%

Debt/Equity***

3.32

Strong Credit Rating

AA-/Stable

*** Equity includes equity share capital and other equity (refer note 19 and 20 respectively in the Consolidated Financial Statements)

Q

o,

Strategic Focus

To build a sustainable and
profitable business model
to create both short-term

and long-term value for all
the stakeholders.

Future Scope

Achieve well-diversified base of
lenders and investors across the
world, incorporating ESG into the
financial decision making.

Sustainable value creation is
indispensable for the Company to
flourish given the mandate to advance
the financial inclusion agenda across
hinterlands. Every step is directed
towards the same vision keeping the
future in mind. Our strong corporate
governance framework has entailed
financial stability and better resiliency
to any external shock.

We have chosen a conscious path to
grow at a consistent pace of 20-25%
CAGR over the next 4-5 years keeping
the quality aspect in mind. Rural India
presents enormous credit-advancing
opportunities that must be dealt

dutifully. Being a lender to low-income

households, our strength of liability
franchise is paramount to fulfill the
growing customer aspirations at
affordable terms and be efficient in
our operations to generate the right

returns. In this continuous process,
we have strived to become a self-
sustaining engine. Our calibrated
business expansion approach involves
balancing growth and quality portfolio
to maintain the leadership position in
the industry.

The financial health of our business

is traced through various KPIs in the
form of Gross AUM, Active Borrowers,
Opex to AUM, PPOP, ROA, ROE, Capital
Adequacy Ratio, etc.
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Efficient Business Model Leading to Strong Profitability Trajectory

Zin Billion in Thousands Zin Million The Company has once again achieved a group recognition test to revalidate. We focus on timely group meetings and
its annual performance guidance in strong engagement with clientele through weekly meetings leading to on-ground
o FY24, demonstrating the confidence discipline. All these aspects are reflected in our asset quality numbers which
00 S < of the management in its execution continue to behave well as we scale our business.
o < o m “ capabilities, unique business model,
~N ™ © < ) . :
= N g. < - and growing prospects of rural India.
N ) 8 g The gross AUM grew 27.02% YoY to
0 2 reach ¥267.14 billion with an active i s AL
0 = .
© ~ < borro'wer base of 4.9? ml!lmn. We PAR 0+ PAR 60+
- redefined many possibilities as our
profitability trajectory touched newer FY22 4.87% EY22 3.15%
heights given our efficient business
model. We recorded a total income of FY23 1.49% FY23 1.09%
N o X N o = N Q N, N Q N, ¥51,726.52 million and a Pre-Provision
& o & s o & & s e & s e Operating Profit of ¥ 23,909.54 million Fv2a | AW 1.70% Fv2a AW 1.16%
while Profit after Tax increased by
75.04% to % 14,459.28 million in FY24.
The quality of underwriting standards PAR 90+
Z in Million . . R .
) ) in this business determines the
C/I Ratio Write-off . ) . FY22 2.71%
. Opex/AUM Ratio «—— Repayment Rate % portfolio quality. We continue to 0
- adhere to the basics of the joint Fy23
S R o o . . . 969
> e o =2 s . liability group (JLG) model with group i
N g‘f‘. Q Q a 3 § i training involving organizational oy A
X ) X N ) . . .
S o A ) © B X values, followed by a re-interview and ’
) = Q
()]

Asset - Liability Management

9.0%
7

S o o o
A :r' o > ‘5’%_ We realise the importance of a strong liability profile and accordingly have devised
& ok N suitable strategies. Our robust risk management practices have helped safeguard
financial stability and ensured success. We are among very few NBFCs in the
g 8 § g g § & g § S g E country that have focussed on liability diversification via the foreign borrowing
o o o o o o o o o o o o route since the beginning and the first in the NBFC-MFI segment to tap the retail
NCD market. This has helped us source longer-term funds beyond three years
strengthening our asset-liability position as term loans from banks (PSL funding)
are co-terminus in nature.
plote: Our share of foreign borrowing
1) Gross AUM represents the aggregate of future principal stood at 18.0% at the end of FY24
outstanding and overdue principal outstanding, if any, for . ) 0
\ | all loan assets under management which includes loan ﬁverage Matur!ty oiﬁss;fls (Mc')\;ths)h compared to 7.6% two years back
— \ assets held by the Company as of the last day of the relevant verage Maturity of Liabilites (Months) resulting in a stronger ALM position.
- period as well as loan assets that have been transferred by At the end of FY24, the average
our Company by way of securitization or assignment and ~ (o)) . .
N are outstanding as of the last day of the relevant period, f\f‘ g maturity of liabilities stood at 24.9
A excluding the Ind-AS adjustments. o N months while the average maturity
2) Opex/AUM ratio = Operating costs/ quarterly average @ 2 of assets stood at 19.2 months.
Gross AUM. Operating costs include fee and commission We regularly conduct stress test
expenses, employee benefits expenses, depreciation and - . .
amortization expenses, and other expenses. The Quarterly analysis to guard against potential
average AUM considered is the average of Gross AUM of the negative externalities.
last 5 quarters.
3) ROA = PAT/Average Quarterly Total Assets (including
direct assignment sold portion), ROE = PAT/Average
Quarterly Total Equity.
4) Cost to Income ratio = Operating Cost (Fees & Commission m §
+ Employee Benefits + Depreciation + Other Expenses) / = &

Operating Income (Net Interest Income + Other Income).

5) Repayment rate = Total Recovery (excluding arrears) / Total
dues from customers.
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Strong Credit Ratings

We continued to maintain the highest
standalone credit rating in the
microfinance industry at AA- (Stable)
from all three leading rating agencies
namely CRISIL, ICRA and Ind-Ra. In
November 2023, we received a credit
rating upgrade by CRISIL from A+
(Positive) to AA- (Stable) given our
further improvement in earnings
profile, controlled credit costs, and
healthy capitalization levels. As we
move towards the next phase of the
growth story, we believe in maintaining
our leadership position in the
microfinance industry.

, CreditAccess Grameen Limited
Integrated Annual Report 2023-24

Rating Instrument

Rating Agency Rating/Grading

Bank Facility / Non-Convertible Debenture | CRISIL AA- (Stable)
ICRA AA- (Stable)
Ind-Ra AA- (Stable)

Commercial Paper ICRA Al+

Subordinated Debt ICRA AA- (Stable)

Comprehensive Microfinance Grading CRISIL M1C1

(Institutional Grading/Code of Conduct

Assessment (COCA))

Stable and Diversified Liability Profile

The Company has a well-diversified lender base of 69 entities, including 44 banks, 15
foreign lenders, 7 NBFCs and 3 financial institutions as of March 31, 2024.

Shift In Liabilities Mix Towards Longer Tenure Funds

(%)

Liability Mix: Source Wise
3% /%

11%

4%

57%

@ Banks
Financial Institutions
NBFCs & Others

® Domestic NCDs - Retail/HNI

@ Foreign Sources
DA/Securitisation

Liability Mix: Tenure Wise

74% 4%

21%

® Long Term (> 2 Years)
Medium Term
(> 1 Year, <=2 Years)
Short Term (<=1 Year)

Our proactive strategy of diversifying
our liability profile has been executed
very well in FY24 with the share of
long-term borrowings at 74% courtesy
of domestic public NCDs and foreign
borrowings. We continued to garner
increasing foreign funds with a

USD 200 million syndicated social

loan facility, the first in the Indian
microfinance industry and the fourth
in the country. This further helped

tap new lenders across geographies
including Taiwan, the Philippines,
Singapore, and the Middle East.

We are looking to tap the huge
liquidity available in these markets at
competitive rates. Our transparent
disclosures and governance practices,
coupled with our socially relevant
business model, position us strongly to
attract ESG funds from global investors
in the years ahead.
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I Mobilisation of USD 247 millio
;§° Foreign Funding in FY24

» USD 200 million, syndicated social loan

for over 3-Year tenure

» USD 35 million, 7-Year ECB from DFC

« USD 12 million, 6 Year ECB
from Water-Credit

eo<©

7 9,896 million raised in Tranche Il
in Sep-23

» Overwhelming Response with subscription of 2.53x times
the base issue size of 4,000 million

» ~36% allotment was for 24 months tenure @ 9.10%
» ~36% allotment was for 33 months tenure @ 9.25%

Corporate Overview
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ess‘“‘ CompletiOn oF

«» ~1% allotment was for 50 months tenure @ 9.40%
« 27% allotment was for 60 months tenure @ 9.70%

» Overall average tenure of 3 years @ 9.35%

» Allotment to 8,072 investors

« Institutional: 25%
« Non-Institutional: 30%

Economic Value Generation And Distribution

We have consistently increased the stakeholder value through efficient business

operations, strong processes, and controls.

Economic Value Creation

A. Economic Value Generated

FY24 (Million)

FY23 (FMillion)

Revenue from Operations 51,666.71 35,451.22
Other Income 59.81 56.68
Total Economic Value Generated 51,726.52 35,507.90
B. Economic Value Distributed

Operating Cost 8,081.56 6,970.30
Employee Wages and Benefits 6,694.31 5,152.40
Payments to Capital Providers 17,324.42 12,128.84
Payment to Government 5,045.37 2,500.49
CSR Initiatives 121.67 84.02
Total Economic Value Distributed 37,267.24 26,835.95
Economic Value Retained (A - B) 14,459.28 8,671.95

» HNI: 20%
« Retail: 25%

Note: Reference to Profit & Loss
Statement

—

Operating cost = Fee and commission
expense + Impairment on financial
instruments + Depreciation and
amortisation expenses + Other
expenses (excluding Rates & taxes

& CSR expenses)

i) Payments to Capital Providers
= Finance costs

iii) Payment to Government = Rates &
taxes + Income tax (current tax)
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Social and Relationship Capital

Community Partnering

Towards Prosperity

v

Interlinked SDGs

-I N GOOD HEALTH Quauy
POVERTY AND WELL-BEING EDUGATION
° o

M’M’i‘ “2‘ —/\f\/\'

GENDER 6 CLEANWATER DECENT WORK AND 9
EQUALITY ANDSANITATION ECONOMIC GROWTH

Our business operations are
focused on financial inclusion and
community development through
dedicated CSR activities helping

in livelihood generation, skill
development, education, water
management, sanitation, etc. and
have direct or indirect interlinkage
with SDG 1, 2, 3,4, 5, 6, 8, and, 9.

i
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Social and Relationship Capital

FY24 KPIs

4.92 million borrowers

99.98%

women borrowers

Total CSR Spend

2 121.67 willion

Education loans disbursed over
last 3 years

2,77,985

Corporate Overview
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Sanitation loans disbursed Highest comprehensive
over last 3 years MFI grading from CRISIL

4,45,372 M1C1

Home improvement loans Client Protection Certification
disbursed over last 3 years (Cerise + SPTF) with,

10,82,440 Gold Level

rated by M-CRIL

Water connection loans disbursed Socia I Loa n &

over last 3 years

32,586 Bond Framework,

certified by Sustainalytics
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Strategic Focus

To strengthen the relationship
with the stakeholders to achieve
common but differentiated goals.

To bring about socio-economic
change through the Company’s
operations and CSR activities.

Future Scope

Incorporate strategic CSR aligned
with business goals, & sustainable
long-term growth.

We are committed to the development of rural India where our focus lies. We
truly believe in nurturing the entrepreneurship spirit of millions of low-income
households by cultivating a sense of belongingness and giving them the desired
opportunities through various means. We continue to strengthen the hinterland
ecosystem through a holistic approach by combining the power of credit and non-
credit services. Our various social performance milestones are a testament to our
responsible finance approach which is ingrained in our system.

Social Performance Milestones

Comprehensive MFI
Grading (COCA + Company
Grading)

COCA dimension Score

We not only continue to maintain
the industry’s highest MFI grading,
‘M1C1’ over half a decade but
have created benchmarks in the
field of responsible finance. Our
board-approved fair practice

code continues to be the charter
in following the industry’s

best practices.

— Max

SEN: Sensitive Indicators, IEB: Integrity and
Ethical Behaviour, TRP: Transparency,

CLP: Client Protection, GOV: Governance,
REC: Recruitment, CLE: Client Education,

' FGR: Feedback and Grievance Redressal,
- DSR: Data Security
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Client Protection
Certification

Client Protection Principle (CPP)
certification is a global standard

of client protection practices in

the financial inclusion space. We
took the lead in the certification
journey beginning in 2013 resulting
a strong reputation in the market
and are certified with Gold Level
recognition. This signifies our
longstanding commitment given our
product, people, and processes (PPP)
are designed keeping the client’s
convenience and preference in place.

Customer Relationship

The strength of our business model
lies in understanding customers’ needs
and behaviour in a changing economic
landscape. We are a firm believer in the
“evolve with our customer” philosophy
consistently catering to their diverse
needs and fuelling innovation at work.
In our bid to deepen relationship with
our customers, in-house designed
concept, Jagruti continues to spread
awareness on various topics. With
customer convenience in mind, it is
available through digital mode at a
time convenient to customers.

, CreditAccess Grameen Limited
% Integrated Annual Report 2023-24

Customer Journey
Assessment

Our relationship with customers
necessitates a timely assessment

of the awareness and satisfaction
levels at each stage of the journey
across various parameters. We have
undertaken an external study to
gauge the same for 15,478 customers
across all our operating geographies.
We received a customer satisfaction
rate of over 98% comprising of
various parameters including our staff
behaviour enhancing the customer
experience in building trust. Our

loyal customer base customers over
the years have turned into brand
advocates which has helped attract
more customers.

As an annual practice, we regularly
connect with customers to gauge
both awareness and satisfaction
levels. We connected with over 2.6%
of the customer base in FY24 where
we saw an improvement in both our
awareness and satisfaction rates.

Customer satisfaction
rate of over

98%

Total awareness
calls: 102,613

Topics

of awareness:
insurance, loan products,
branch address and
contact numbers, loan
passbook, bank accounts,
credit bureau, interest
and fees, complaint box,
toll free redressals

Minimum

awareness
level: 99.7%

=]

Customer feedback is paramount

to making refinements in existing
processes, products and services. Of
the 103,347 calls being made, 99% of
customers informed us that they were
happy, 0.7% were satisfied, and only
0.1% were unhappy with our products,
processes, and the conduct of the staff.

Total feedback calls made

103,347

Customer Grievance
Resolution

The Grievance Redressal Cell (GRC)

is responsible for ensuring that all
customer grievances are addressed.
Our grievance mechanism is designed
to track and report all grievances

with vernacular interaction support.
We received 8,516 customer calls in
FY24 of which 1,516 calls pertained to
grievances. Overall, 100% of grievances
were resolved, out of which around
85.9% were resolved within 7 days.
The cases which are not in the favour
of the complainant are directed to the
Internal Ombudsman officer who takes
the final decision within 10 days of
receiving the complaint.
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Social and Relationship Capital

Community Development

The ethos of our business lies in
serving the people better with
inclusivity and community engagement
being the pillars. Our dedicated
board-level committee offers
strategic direction and oversees

the performance management of
CSR activities, implemented by CA
India Foundation. The foundation
concentrates on critical areas such
as Education, Livelihood, Health,
Rural Public Institution Development,
and Disaster Management spanning
the value chain. The primary vision

is to significantly contribute to

the upliftment of communities in
identified geographies by providing
comprehensive solutions to key
developmental challenges.

CSR Focus Areas

Education

We have developed a comprehensive
programme starting from the
grassroots to narrow the gap for higher
education access. Unlocking the latent
potential of India’s young population
requires focused initiatives. All our
efforts in the educational domain are
undertaken with this vision in mind.

Corporate Overview
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We spent ¥ 121.67 million in FY24 on various CSR activities, in line with the policy
of 2% of the average net profits according to the Companies Act 2013.

FY24: CSR Initiatives

CSR Expenses Institutions Beneficiaries

(ZMillion)

Education 41.43 1,549 130,169
Livelihood Support 19.31 2 2,153
Healthcare 6.21 46 12,142
Rural Public 40.11 917 37,469
Infrastructure Development

Dlsaste'r Rgllef8f 15.05 i 59,201
Humanitarian Aids

Total 121.67* 2,514 241,134

*Net of Rs 0.4 million interest earned

Rural education infrastructure

To establish a suitable infrastructure,
we provide essential amenities like
carpets and chairs in Anganwadis,
followed by essential furniture,water
dispensers, sports kits, mathematics
kits, water storage tanks, etc. at
primary and higher-primary schools.

Training programme

Our interactive education programme
known as Sushikshana tries to
inculcate good WASH (water,
sanitation) habits, better finance
management, and career guidance
among young adults. The main
objective of this initiative is to impart
life skills to complement the traditional
curriculum, with 1,350 sessions being
provided in FY24.
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Scholarship programme

Grameen Vidya Pratibha is designed
for the girl child to ensure continuous
learning post-class 10th. Emphasizing
support for female students is crucial,
as it not only empowers them but

also contributes to reduced gender
inequality, improved health outcomes,
and increased economic growth. These
scholarships alleviate financial burden
and also covers expenses like books,
housing, and transportation, inspiring
students to excel academically. Over
940 scholarships have been provided
in this financial year.

Ay

G

Self-learning centres

These learning centres are designed
to drive curiosity and open learning
among children in the age group

of 6-16 years. The centres have
integrated learning with technology,
to facilitate easy access and flexibility,
thereby enabling a holistic learning
environment. Over 475 children have
been enrolled in this initiative.

, CreditAccess Grameen Limited
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Livelihood

Empowering beneficiaries through skill-based training enables them to tread a
path of self-reliance either through entrepreneurship or employment channels.
Our target is to complete the spectrum by touching all age groups from 6 years to
adulthood. We have partnered with several institutions along the same lines.

Skill development training

With ICICI Academy for Skills, we are
providing scholarships for eligible
trainees’ accommodation and travel-
related costs to pursue both technical
and non-technical courses. 172 rural
youth through this assistance has been
employed with BFSI, Retail, BPO, and
Manufacturing/Services sectors.

In collaboration with Swades
Foundation, over 500 youth between
the age group of 18-35 years have
been provided training on various
aspects. This intervention will help the
rural youth become self-sustainable
by upskilling themselves and making
them change agents of rural India.

General duty assistance training

With Sambhav Foundation and
Kherwadi Social Welfare Association,
we have created livelihood
opportunities for 284 underprivileged
youth through a dedicated training
programme focussing on general
duty assistance in hospitals. The
programme comprising classroom
training and on-the-job training helps
integrate theoretical and practical
classes, with a strong emphasis on
hands-on training. Workshops, guest
lectures, and practical placements

in nearby hospitals and clinics will

be provided across targeted areas

to help enhance the overall learning
experience and make prospective
candidates market ready.

Specially abled training

In a tie-up with the Coorg Foundation,
we provide training and rehabilitation
services to beneficiaries between

the age group of 6-40 years. The
programme encompasses training
according to their aptitude in income
generation programs and providing
corrective therapies.
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Healthcare

We are dedicated to fostering awareness of crucial healthcare aspects and
constructing robust infrastructure helping safeguard the well-being of all. This

helps empower communities with the resources and knowledge necessary to lead

healthier lives.

AE——

Mobile health clinics

We have focused on healthcare

and cancer screening facilities
through the initiative named “Health
& Wellness Centre on Wheels”,
enabled in partnership with Jivika
Healthcare. Each specialized

mobile van will consist of trained
medical staff, testing kits, diagnostic
equipment, and consumables for
over 20 communicable and non-
communicable diseases.

We tied up with the Indian Cancer
Society to facilitate the early detection
of cancer among underprivileged
people across the hinterlands.

Also, awareness camps were
organized especially for Asha and
Anganwadi workers.

9,928 beneficiaries
got 62,885 medical

screening & testing

89 beneficiaries

suspected of
early-stage cancer.

Rural health infrastructure
improvement

We supported 46 rural healthcare
centres with need-based
infrastructure materials in the form
of wheelchairs, stretchers, water
purifiers, etc.

Animal healthcare camps

We sponsored the expenses
borne for conducting animal
health camps by the University of
Agricultural Sciences, Bengaluru.
Over 2,000 animals were treated
via deworming, infertility
treatment, and vaccinations
benefitting 1,060 farmers.

Corporate Overview
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Rural Public Infrastructure
Development

We aim to enhance the effectiveness
and convenience of rural public
institutions by providing the necessary
infrastructure for inclusive growth.

We have provided

support to 917
institutions benefitting

37,469 beneficiaries

and the general public
visiting the institution

Disaster Relief &
Humanitarian Aid

Given our robust last-mile connectivity,
we have been supporting the

local communities in cases of
cyclones, floods, earthquakes, fire
incidents, etc through grocery kits.

As a result, we reached out to over
59,000 beneficiaries reflecting our
commitment to social responsibility.
We have also established a
comprehensive state-of-the-art kitchen
facility in Kozhikode by supporting
Udayam Homes, a place for the
homeless population.
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Human Capital

Unlocking Opportunities,
Elevating Local Talent

Interlinked SDGs

GOOD HEALTH GENDER DECENT WORK AND 10 REDUCED
AND WELL-BEING EQUALITY ECONOMIC GROWTH INEQUALITIES
/\/ -
-
v ‘“ =)
v

We are an equal-opprtunity employer
promoting gender equal work culture
and employment opportunities.

Our customized learning and
development platforms help unlock
employee potential, empowering
them to advance professionally
and personally.

Human Capital

FY24 KPIs

New employee hires

13,294

Number of manhours of training

1.82 million

Number of employees
(including probationary & trainee)

19,395

% of employees from local community:

96.46%

Confirmed employees turnover

30.82%

Average training hours per employee

57 hours

% of young workforce (18-35 years)

93.18%

“Great Places To Work” Certified for

5th

consecutive year

Corporate Overview

Statutory Reports
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Employees availing parental leaves

548 (517 paternity leaves)

% of women workforce

16.41%

% of employees receiving regular
performance and career development
reviews

60.78%

Q

Q@
O

Strategic Focus

To foster a high-performance,
value-driven culture, providing
continuous learning and growth
opportunities for employees
that align with organization’s
strategic goals.

Future Scope

Empower our human capital by
equipping them with required
knowledge and skills that align
with emerging opportunities and
our growth plans.

Intent and integrity are the foundation
of our human capital selection that
has given positive outcomes for both
the company and the community

we serve. Our grounded employees
are more receptive to innovations
and understand customer needs.
We consciously create an ecosystem
where employees focus on service
quality ensuring deeper customer
engagement. One of the most
important aspects of the collection
business is to drive a common

DNA among employees. Over 90%
of our field staff being freshers
belong to rural local communities
where we serve.

Our philosophy of ‘Promoting

from Within" has helped us build
the supervisory layers organically
fostering a culture of growth and
loyalty. This has further helped us
maintain a consistent culture across
the organization. Our unique talent
acquisition strategy, coupled with
employee engagement initiatives,
upskilling programs and our
commitment to being an equal

opportunity employer brings out
the best in each employee. These
initiatives have helped us maintain a
high level of employee satisfaction,
as a result, we are certified “Great
Places To Work - Certified®" for the
5th consecutive year. We are also
ranked amongst India's Top 25 Best
Workplaces in BFSI 2024.

Our strategy
is simple:

Making employees owners of their
success. This has helped create
extraordinary performances from
ordinary people.

Udaya Kumar Hebbar
Managing Director
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Geographical Employee Distribution

Employees FY24 FY23

State Employees | Female % |Employees| Female %
Karnataka 4,404 13.56% 3,978 10.38%
Maharashtra 3,366 16.52% 2,949 9.66%
Madhya Pradesh 1,721 5.52% 1,528 0.79%
Tamil Nadu 3,533 30.37% 3,246 23.94%
Chhattisgarh 487 20.33% 454 17.40%
Odisha 754 16.18% 683 7.03%
Jharkhand 453 6.84% 412 3.88%
Rajasthan 806 12.16% 668 11.08%
Bihar 1,351 7.92% 1,021 1.57%
Guijarat 528 7.95% 462 7.58%
Uttar Pradesh 793 8.20% 598 2.51%
Kerala 484 43.39% 428 32.24%
Puducherry 45 20.00% 41 2.44%
Goa 14 14.29% 8 0.00%
West Bengal 520 11.54% 283 2.83%
Andhra Pradesh 86 18.60% - -
Telangana 50 0.00% - -
Total 19,395 16.41% 16,759 11.44%

The table provides a state-wise breakdown of employees depending on the
location of the branch in which they are deputed.

Elevating Local Talent

Microfinance has a powerful impact
at a community level by not just
providing credit but also employment
opportunities. To bring an overall
development to the community we
serve, we practice ‘Community Hiring’
prioritising customer and employee
referrals for our field roles vacancies.

96.46%

of employees from the local
community (hired from native state)

1,038

internal job promotions
were offered in FY24

Hiring Cost of

23,956/ FTE

After integrating the young field

force into our system, we train them
to adopt best practices, which are
further reinforced in the field by

our culture champions. Our strong
internal job promotion policy helps
maintain a uniform culture across

the organization including the newer
geographies. We have crafted our
own culture which acts as a strong
force in every situation. Our product
and policies are designed to match
customer’s evolving needs without
compromising on our processes.

Our incentive policy has been
constructed accordingly ensuring
process adherence at all courses by
the field force. The factors determining
incentives are - i) The number of active
customers served, ii) The number of
new customers trained and converted,
iii) The branch audit grade, and iv) The
branch asset quality.

Employee Well-being

Our Benefits, Rewards, and
Recognition strategy goes beyond the
traditional structure, offering a more
well-rounded program supporting
both personal and professional
milestones. We have benefits ranging
from wedding gifts, child gifts, to
performance incentives, annual
performance bonuses, and employee
stock ownership schemes. All full-time
employees are eligible for earned
leave, paternal leave, LTA, gratuity,
annual increments, provident fund,
and staff loans amongst other benefits.
Insurance facilities like ESIC/Medical/
Life/Hospitalisation/Accidental are
provided to employees.

Employees under
ESOP Scheme %

Fr21 [, 6.2%
Fy22 [, 5.3%

Y23 00 3.5%
Fy24 N 3.0%

Employees receiving
performance and career
development reviews %

Fy21 U, 63%
Fy22 (U 71w%
Fy23 T 74%
rv24 N 5%
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Employee Health & Safety

We prioritize employee well-being
through a series of wellness initiatives
like health checkups, yoga sessions,
blood donation camps, and sports
tournaments. Mental wellness holds
a prominent place in our discussions,
with all branches being provided

with an in-person training on how to
manage stress, ways to maintain a
healthy lifestyle, etc. We also provide
helpline numbers of NGOs working in
this domain to all branches.

In microfinance operations, the “high-
touch high-tech” model necessitates
frequent travel under varying weather
conditions. To prioritize the safety

of our staff and the communities

we serve, we constantly emphasize
the importance of road safety. This
includes awareness around critical
practices like wearing helmets, the
importance of regularly servicing the
vehicle, Do's & Don'ts while riding on
rural roads, and a pledge covering key
aspects of road safety. Road Safety
also forms an integral part of our

Corporate Overview

Statutory Reports

Financial Statements

comprehensive Internal Audit list. We launched a week-long road safety campaign
reiterating critical aspects of road safety through multiple platforms like desktop
wallpapers, screensavers, WhatsApp blasts, daily mailers, branch trainings, etc.
Additionally, we have made it mandatory for all field employees to complete a road
safety course on LMS, further emphasizing our commitment to health and safety in
our operational ethos.

CA Grameen Award
Categories

At CA Grameen, we firmly believe

in honouring our employees’
contributions with meaningful
recognition. Through our Long Service
Awards, we celebrate the dedication
and loyalty of longstanding team
members who have completed

10 and 20 years of service with

CA Grameen playing a key role in
shaping the Company’s success. Our
achievement award also seeks to
celebrate exceptional performances
by employees and their children in
various fields.

53



Employee Upskilling

We strongly believe commitment to
continuous learning is key to success.
By making significant investments

in employee upskilling, we foster a
growth mindset that drives cutting-
edge performance. Our highly
experienced and specialised training
team of 72 members delivers a
comprehensive role-based training
curriculum through instructor-led
classroom modules and digital
modes. All field staff who join the CA
Grameen family undergo a rigorous
14-day training covering functional,
cognitive, and behaviour aspects.
The training also covers critical
modules like POSH (Prevention of
Sexual Harassment), CoC (Code of
Conduct), CPP (Client Protection
Principles), ESMS (Environmental

and Social Management System) and
Gender Equality helping set cultural
fundamentals. Short capsule trainings
are conducted regularly to familiarise
with new products/services nuances.
To support our culture of ‘Promoting
from within’, newly promoted

1.82 mitlion

manhours of training

7,889

employees virtually trained
covering various aspects like
roles, responsibilities, products,
processes, controls, field
technology applications, RBI
guidelines etc.

28,542

employees during the year
took self-learning courses on
our E-Learning Portal

14,660

new employees trained
under work place safety
induction initiative

leaders are put through customised
training that helps them effectively
transition into their new roles and
responsibilities.

Through our CA Grameen Patashala
initiative, we provide our employees
with a plethora of academic and
advanced upskilling programs in

, CreditAccess Grameen Limited
Integrated Annual Report 2023-24

collaboration with leading institutes

in India. These programs range from
Certification courses to Graduation
program, where 50-100% of the course
fee is reimbursed back to employees.
Our performance enhancement
program helps employees excel by
identifying their areas of improvement
through knowledge/skill gap
assessments, offering personalized
training, refresher programs and
handholding sessions.

We offer online learning library
services to our employees which
provides access to an extensive
collection of books, magazines,
audiobooks, e-books, and other
self-learning resources. Employees
can borrow & return books online
conveniently from their workplace.
Through our ‘People Management
Program (PMP)' & ‘Excellence
Leadership Program (ELP), we

equip leaders with essential skills

and strategies to unlock their
leadership potential and excel in their
professional journey. The program
focuses on building their ability to
think strategically and align team goals
with organisational goal.

Leveraging People
Analytics

Data analytics plays a crucial role

in guiding our decisions related to
talent acquisition, boosting employee
efficiency, and nurturing their
development journey. We employ
people analytics to refine our talent
management strategies and enhance
overall business performance. ‘Training
need analysis’ forms an integral part of
our performance evaluation process,
identifying individual learning needs
and enabling customized training
programs. Employee retention is

our priority as we don't believe in

the culture of lay-offs. We take a
collaborative approach to human
capital management and work with
employees to find suitable internal
opportunities that leverage their skills.

We have a systematic approach to
budgeting and staffing, ensuring the
right balance of field and non-field
employees. Our automated manpower
tracker 'MANTRA' offers real-time
manpower status at branch, area,

and regional levels enabling data-
driven workforce management. It
provides an overview of manpower
distribution by role and geography,
including offer letters rolled out and

a net gap in staffing. We regularly
benchmark our compensation with the
industry, ensuring that our pay scales
remain competitive.

Employee Grievance
Redressal Mechanism

We believe employee satisfaction fuels
customer satisfaction and hence work
towards cultivating an environment
that acknowledges employee needs
and offers optimal support. We have
established a robust mechanism for
reporting, tracking, and resolving
employee grievances. The Grievance
Redressal Cell (GRC) is a crucial step

in this direction, towards offering a
secure platform for employees to
voice their grievances confidentially
without any fear of reprisal. GRC
ensures that grievances are resolved
promptly in a transparent manner by
collaborating with relevant department
heads through a well-defined
escalation matrix. Additionally, our
HR Head conducts regular reviews of
our grievance-handling procedures

to ensure their effectiveness and
responsiveness.

We champion human rights through
stringent due diligence, which

includes regular visits to branches by
management, head office, and regional
teams. Each branch is required to
display important information on the
prohibition of child labour, specified
working hours, employee grievance
redressal helpline, amongst others on
the branch notice board.

To address issues related to sexual
harassment, we have set up a dedicated
Internal Complaints Committee

Number of parental
leaves takenby

employees: 548
(94% were paternity
leaves)

54

Human Capital

(ICC) in accordance with the POSH Act. Our employees undergo regular trainings
on the Prevention of Sexual Harassment (POSH) to ensure an inclusive and

harassment-free workplace.

FY24 FY23

Grievances & HR Payroll | Grand HR Payroll | Grand
Queries Queries | Queries | Total Queries | Queries | Total
Open 0 0 0 0 3 3
Responded 287 243 530 378 851 1,229
Closed 47 50 97 36 85 121
Total 334 293 627 414 939 1,353

Employee Diversity and Inclusion

We embrace diversity as an integral part of our culture. We have employees hailing
from different parts of the country working together in harmony. Our Recruitment
and selection policies prioritize diversity as the focal point of the hiring process. We
use inclusive gender-neutral language across our advertisements, job descriptions,
and application forms to attract a diverse pool of applicants from all backgrounds. Our
interview panel consists of individuals with diverse backgrounds and opinions. Such

a heterogeneous panel creates a comfortable environment for candidates ensuring

greater diversity amongst hired candidates.

At CA Grameen, we practice role-based
compensation that is fair and aligned
with Industry. We maintain gender
equity and pay parity across all levels
by ensuring that fixed salaries of male
and female employees in the same role
are comparable. We follow a band-wise
bell curve ensuring leadership ratings
alone are not protected. The natural
progression of top performers into
leadership roles reflects the transparency
of our internal review process.

% of Young Workforce
(18-35 years):

93.18%

% of Female Workforce:

16.41%

Female Workforce in
non-field roles:

34.78%

As of March 2024, the breakdown of employees by management band is as follows:
Support Staff (0.2%), Junior Management (74.1%), Middle Management (25.1%),

Senior and Top Management (0.7%).

Gender Parity Across
Employee Grades

(%)

B Female M Male

Senior & Top level A 11.0%

Management |4 89.0%
Middle A 5.2%

Management | AT 94.8%
Junior A 20.3%

Management | A 79.7%
Support N 57%

Staff AT 94.3%

Fixed CTC Ratio Across
Employee Grades*

Senior & Toplevel | NNV 0.72

Management

Middle A 113
Management

Junior A 0.96
Management

Support A 0.79

Staff

Total A 0.77
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Gender Action Plan

At CA Grameen we constantly build
awareness and reiterate the importance
of eliminating unconscious bias. Our
policies, benefits, and practices are
designed to enhance the workplace
experience for female employees,
leading to an increase in female

work force from 8.69% in FY22 to
16.41% in FY24. Our targeted gender
actions and growing female-employee
ratio demonstrate our unwavering
commitment toward gender equality.

Flexible Work Arrangement

Inclusive Policies

Diversity-focused
Recruitment Practices

Transparent Communication

Career Development
Opportunities

QOO0

We have implemented several targeted
interventions for women including a
relaxed posting and transfer policy,
menstrual leave, drop facilities, sanitary
pad vending machines, health camp
for women, and maternity leave
options amongst other.

The share of women

workforce increased

from 869% in
FY22t0 16.41%in

FY24, against target

of 16.00% by Fy26

*The Fixed CTC Ratio equals the ratio of the average fixed salary of female to male employees at a particular employee grade.
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) Manufactured Capital

Interlinked SDGs

(W Build deeper rural presence
& through massive branch
infrastructure leading to a
resilient financial as well as
physical infrastructure for all

the stakeholders

Manufactured Capital

FY24 KPIs

Pan India presence in

states and

union territory

branches across

districts

Corporate Overview
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leadership training centre

regional/divisional offices &
processing centres

Qo
ge,

To grow in a calibrated manner
through a contiguous district-
based approach leading to the
better familiarity of local culture
and under-banked household
serviceability.

Strengthen physical infrastructure
reach with the help of
digital solutions.

Branch expansion in the microfinance
business is a crucial instrument in
advancing the financial inclusion
agenda by sourcing new customers
for sustainable growth. We follow a
contiguous district-based expansion
approach with a presence across

16 states (Andhra Pradesh, Bihar,
Chhattisgarh, Goa, Gujarat, Jharkhand,
Karnataka, Kerala, Madhya Pradesh,
Maharashtra, Odisha, Rajasthan, Tamil
Nadu, Telangana, Uttar Pradesh &
West Bengal) and one union territory
(Puducherry) through 1,967 branches.
Hence, entering a new state is
incidental to entering the adjoining
district and crossing the state border.

We have grown our branch network
at 9% CAGR over the past five years
as shown below.

1,786
1,967

Fy22 [\, 1,635

N
x <
m —
; I
o —
N [\l
& =

Fy24

FY23

57



s
"ce g wome®™

, CreditAccess Grameen Limited
# Integrated Annual Report 2023-24

o m
[0}
A
o0 n ™M
< o)
[a\}
17
15
o — o~ m <t
N N [l [l N
> > > > >
L L (§ L [
7 Districts —e— States/UTs

Given 25 years of presence in this
business, our branches are in various
growth stages visible in the adjacent
table at the end of FY24. Our time-
tested contiguous approach, involving
expansion to nearby areas with
similar socioeconomic and cultural
backgrounds has yielded scale and
geographical diversification. This
approach has not only saved costs but
helped replicate the same quality, and
better controls eventually leading to
lower operating costs. We utilise staff
from existing branches while foraying
into newer districts ensuring effective
transfer of knowledge and culture.
We have carefully set up our rural
branches in uncrowded markets with
a livelihood-based economy having
better resilience to economic shocks.

Years of Operation As of FY24
<=3 Year 572
3-5Year 398
>=5 Year 997
1,967

We follow 5-6 branches per district
concept with each branch having an
operating radius of 25-30 km.

Out of a total of 383 districts, 94% of
districts individually account for

< 1%, and 84% of districts individually
account for <0.5% of the gross

AUM respectively. Our prudent risk
management strategy of district-level
exposure limits provides a cushion
against localised economic downturns.

Manufactured Capital

Below is the
representation

of CA Grameen'’s
contiguous branch
expansion.

Our presence

]

2015
2016
2007
2018
2019
2020
2021
2022
2023

2024

Districts
Bd
74
96
132

157
248
265
319
352

383
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New
districts added

10

22

36

25

M

17

i3

3
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FY24 KPIs

Providing Convenient 1.7 885 1.36 miion < 7,945.22 wilion

Tailor-Made Financial S S -
Solutions
325,712 First MFI 15,354

AEPS cash withdrawals amounting to to integrate world standard core branch audits
performed, with

z1,055.13 willion panking solution 96

of branches having

>80%

audit compliance

respond to evolving customer/market at the volume of transactions and
OQ@ requirements without disrupting diversification aspects in our business
7 customer service standards. profile. We are currently handling over
Strategic Focus B 2.5 million transactions every day.

, In the same spirit, we have upgraded The upgrade project was concurrently
te ensure Gl s sea'mless" our core banking solution helping meet  oyacyted while ensuring limited impact
delivery of need bésed financial future requirements. The upgrade on the ongoing business.
products and services backed by experience was a test of the spirit of
robust technology infrastructure. our endurance. The entire roadmap

of upgrades was designed by looking

Future Scope {g e e
32 |

To focus on application scalability, ]
process automation and
integration with external eco-
systems for increased efficiency
and enhanced experience.

/

Technology is a strong enabler

in delivering superior financial
products and services across the
rural hinterlands through a “high
touch - high tech” model that we are

Interlinked SDGs adopting. Considering the literacy
levels and technology adoption at
W Customized product the bottom of the pyramid, we keep
& range, sound risk controls, developing innovative technology
enterprise digitization and solutions. A highly agile technology
process automation leading stack is imperative that can quickly

to improved efficiency and
customer retention.
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e Improved stability and robustness of the CBS platform leading to higher scalability

* Enhanced functional flexibilities like

i) travel optimisation through centre meeting scheduling.

ii) managing advance collections, part payments and part pre-closures with an ability to realign loan installments / tenures

¢ Retail Finance will benefit from flexible product configurations / customizations leading to faster go-to-market

o Enhanced digital initiatives leveraging the APl banking opportunities

e Improved decision-making and risk management

e Continued support in the form of access to recent updates/feature releases

We have also implemented a business rule engine to automate credit decisions while introducing new products given the new
microfinance guidelines demand treating households as an entity. The rule engine would enable better underwriting standards

through an analytical approach.

Key Initiatives to Enhance Customer Experience and Engagement:

T,

Cashless Collections

Achieved % 7,945.22 million cashless collections, averaging ¥ 662.10 million per month

Digital Customer
Onboarding

Digitally onboarded 1.36 million customers after processing 2.89 million applications

-
oo@

Process Enhancements

Data as a Service, through the implementation of enterprise service bus, enhanced with more APIs
Data Platform initiatives like data marts, do-it-yourself dashboards, and business intelligence
Upgradation of core banking solution to the latest version, with enhanced functional features
Single sign-on implementation and enhanced infosec capabilities

Expanding RPA across multiple functions, achieving accuracy with improved turn-around time

3
o

Retail Finance Products

Individual Unsecured Loan: 29,263 loans disbursed, ¥ 509.00 million AUM
Secured Business Loan: 1,966 loans disbursed, ¥ 1,509.03 million AUM
Two-wheeler Loan: 2,176 loans disbursed, ¥ 181.89 million AUM

Affordable Housing/Home Improvement Loan: 609 loans disbursed, ¥ 283.22 million AUM

Non-Credit Solutions

Grameen Pay: 3,25,712 AEPS-enabled cash withdrawal transactions worth % 1,055.12 million across 718
branches, 3,40,718 mini statement balance inquiries

Hospicash (wage-loss insurance): 2,19,648 members enrolled with a 4.69% conversion rate
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(%) Natural Capital

Embracing Sustainability

Interlinked SDGs

MR Organization’s operational
and CSR activities

in environmental
sustainability.

1 Creating and managing the
@ GHG inventory to reduce

the emissions and move
towards net zero.

Natural Capital

FY24 KPIs

Loans compliant with internal
ESMS framework & IFC
performance standards

Scope 3 Emissions Intensity

0.67 tcoz/FTe

Scope 1 Emissions Intensity

0.01 tcozesrTE

Energy Intensity

12.94 Gj/r1e

Corporate Overview
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Scope 2 Emissions Intensity

0.22 tcoz/FTE

Yo

22
Strategic Focus

Reduce our Scope 1, 2 and 3 GHG
emissions and achieve Net Zero
operations in long-term.

Future Scope

To integrate climate finance in the
company's lending portfolio and
create positive operational impact
on environment.

We are cognisant that prolonged shifts
in weather patterns have an adverse
impact on environmental conditions.
Financial institutions need to be at the
forefront to drive meaningful change
toward sustainable living given our
position as capital allocators. Hence,
we continue to focus on deepening the
supply of credit in rural India where
low-income households need to build
stronger resilience against climate
change impact. Our unique lending
model, helps our customers to initiate
diverse entrepreneurial activities
having a positive socio-environmental
impact. We have contributed to
achieving sustainable development
goals and creating resiliency in
communities facing a higher burden
of climate change. In addition to credit
support, we actively engage with

end communities through our CSR
initiatives to help them improve their
ecological habitat.

We are continuously assessing our
operating practices to reduce our
carbon footprint through various
energy efficiency measures to be

implemented over the medium to long
term. We have been consistently urging
our stakeholders towards behavioural
change through consultation and
partnership. Our initial step in this
direction involves the discontinuation
of tissue paper and plastic bottles at

all office premises. We have completed
digitalisation of our field processes
leading to a reduction in paper
consumption. We are currently in

the process of implementing a route
optimisation project which aims to
leverage the geo-tagged locations of
our customers for streamlining field
travel and reducing both travel time
and distance. This marks an important
project for us to be able to ascertain
the emission reduction targets over the
medium to long term.

We continue to encourage our
suppliers on adherence to sustainable
practices. During FY24, we reached
out to our critical & significant
suppliers and requested them to

sign a declaration agreeing to comply
with our Vendor Code of Conduct.
Around 81% of the suppliers signed
the declaration urging them to follow
all laws of the land including laws

on environmental sustainability. The
declaration confirms that the supplier
organisations are taking appropriate
measures to minimize the impact on
the environment, biodiversity, and
climate change. By engaging with our
suppliers, we aim to foster stronger
relationships and partnerships that
can lead to a more sustainable and
resilient supply chain.
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Emissions Footprint **% FY24 emission indicators are computed for the entire 1,967 branches and 19,395 employees.
With an aim to become a climate-positive NBFC-MFI institution, we have been actively measuring our greenhouse gas (GHG) FY23 emission indicators are computed for 1,319 branches (out of total 1,786 branches) and 13,641 employees (out of a total of 16,759 employees),
inventory, covering Scope 1, Scope 2, and Scope 3 emission (business travel) categories. This process has helped us to excluding the branches and employees acquired from Madura Micro Finance Limited subsequent to its merger with the Company in February 2023.

ascertain various drivers impacting our emission footprint. Leveraging the baseline information on our emission footprint, we
are planning to develop a low-carbon transition plan and a decarbonization strategy over the next two years. The emission
data for FY24 will act as the baseline for us to establish emission reduction targets in line with the SBTi methodology and the
country's goals. Our Scope 1, 2, and 3 emissions have been calculated under the GHG Protocol.

**%* We have calculated our Scope 3 business travel emissions related to various modes of travel - air, auto, bus, train, metro, bike and hired cabs, with
emission factors sourced from the Indian GHG Program. The following emission factors have been considered: 1) Bike travel: KMs travelled by field staff
on bikes (125cc, 200cc) are subject to an emission factor of 0.0417 kg CO2/km. 2) Car travel: KMs travelled by field staff on a car (petrol sedan <2500cc)
are subject to an emission factor of 0.163 kg CO2/km in FY24 as compared to 0.176 kg CO2/km @10 uplift factor applied in FY23. Accordingly, aligning
with FY24, the FY23 emissions from car travel have been restated. 3) Bus travel: KMs travelled derived from bus fares and subject to an emission factor

CA Grameen GHG Inventory FY24 FY23 of 0.015161 kg CO2/pax-km 4) Auto travel: KMs travelled derived from auto fares and subject to an emission factor of 0.10768 kg CO2/pax-km 5) Train/

Metro travel: KMs travelled derived from train/metro fares (revised methodology adopted in FY24 and accordingly restated for FY23) and subject to
S an emission factor of 0.007976 kg CO2/pax-km 6) Air travel: KMs travelled derived based on the distance between origination and destination and
Scope 1 emission - Company-owned Vehicles (tCO2e) 41.04 36.43 subject to emission factor of 0.121 kg CO2/pax-km in case of domestic travel and 0.08263 kg CO2/pax-km in case of international (long haul) travel in
Scope 1 emission - Diesel consumption in DG sets (tCO2e) 9.31 7.41 economy class.
Scope 1 emission - Refrigerant Leaks & Fire Extinguisher (tCO2e) 73.93 100.67
Total Scope 1 Emission (tCO2e) * 124.29 144.51
Scope 2
Purchased grid electricity (GJ) 21,590 20,422
Scope 2 emission - Purchased grid electricity (tCO2e) 4,294.04 4,061.79
Total Scope 2 Emission (tCO2e) ** 4,294.04 4,061.79
Total Emission (Scope 1+2) (tCO2e) 4,418.34 4,206.30
GHG Emissions Intensity (Scope 1+2) per FTE *** 0.23 0.31
Scope 3
Scope 3 emission - Air Travel (tCO2e) 180.12 136.12
Scope 3 emission - Train/Metro (tCO2e) 22.78 14.42
Scope 3 emission - Bus (tCO2e) 104.60 71.29
Scope 3 emission - Cab (tCO2e) 390.78 250.26
Scope 3 emission - Auto (tCO2e) 27.95 19.83
Scope 3 emission - Bike (tCO2e) 12,263.87 8,321.43
Total Scope 3 Emission (tCO2e) **** 12,990.11 8,813.36
GHG Emissions Intensity (Scope 3) per FTE *** 0.67 0.65

* Our Scope 1 includes emissions from company-owned vehicles, emissions from diesel used in DG sets in our Head Office, HVAC systems (fugitive
emissions) and fire extinguishers. The emission factors for owned vehicles and DG sets are sourced from GHG Protocol's Cross-sector tool and we
have used the fuel-based method for calculating the emissions. The month-wise fuel consumption data is extracted from the Finance & Accounts
Department, which handles monthly accounts and billing. The emission factors for HVAC systems are sourced from DEFRA 2023 and we have used the
Simplified Material Balance Method for calculating the emissions.

** Scope 2 emissions constitute CO2 emissions from grid electricity consumed by our branches and head office. The emission factors have been taken
from Central Electrical Authority (CEA) CO2 Baseline Database for the Indian Power Sector, Version 19. The company has applied weighted average
emission factor of Indian Grid (including renewable sources), which is 0.716 tCO2/MWh, in FY24 as compared to emission factor of Indian Grid
(excluding renewable sources), which is 0.81 tCO2/MWh, applied in FY23. Accordingly, the FY23 scope 2 emission workings have been restated after
applying emission factor of 0.716 tCO2/MWh.

For FY24, we have captured the actual electricity units from the respective branch/regional/head office electricity bills.

For FY23, the Grid electricity consumed has been estimated from branch-wise electricity bills and state-wise tariff charges. For estimation, we take

a random sample of electricity bills from each state and compute the fixed charges/duties/tax components. We then compute the discount factor
[(1-fixed charges/duties/taxes) / total bill amount], which is later multiplied with each electricity bill amount and the resultant is divided by the average
state-wise tariff. The average state-wise tariff is computed by taking the simple average of slab-wise tariff rates. We assume that each state-wise tariff
used overall reflects the unit charge for each branch in that state.
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TCFD Disclosures

ask Force on Climate-
Related Financial
Disclosures

ESG & Climate Governance e

Board Governance

CA Grameen focusses on continuous
improvement in Environmental, Social,
and Governance (ESG) performance
and sustainability practices. The robust
governance structure, involving senior
management and Board of Directors
oversight, ensures effective integration
of ESG issues into our core business
strategies. We have comprehensive
ESG policy framework to periodically
measure the Company's sustainability
performance and progress. On an
annual basis, the senior management
thoroughly reviews all the policies
under the ESG framework, subject to
approval from the Board of Directors.

The Company’s CSR & ESG Committee
actively tracks the progress against the
stated ESG objectives. The committee
ensures timely identification of risks
and opportunities across various ESG
aspects and devises necessary action
plans and targets to mitigate such
risks and build on the opportunities.
The Company updates the committee
on sustainability (ESG) initiatives in
quarterly ESG reports. For details

of the composition and attendance
of the CSR & ESG Committee refer

to Page 145 of the Corporate
Governance Report.

The Risk Management Committee
(RMC) assists the Board with
oversight of strategies, policies,

and procedures related to the
management of all types of risks. This
includes promoting appropriate risk
culture in the Company, assessing
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the Company's risk profile and key
areas of risk, including sustainability
& climate-related risks. For details
of the composition and attendance
of the Risk Management Committee
refer to Page 146 of the Corporate
Governance Report.

Management Level
Governance

Management Level Risk Committee
(MLRC) comprises of MD, CEO,

CAO, CFO, CTO, and CRO. The
department heads are accountable
to the MLRC for the identification,
assessment, aggregation, reporting,
and monitoring of the risk related to
their respective domain. The Company
undertakes periodic assessments

of climate change risk considering
recorded events and forecasts
available in the public domain. Such
assessment is presented to the
MLRC at least annually. Accordingly,
the MLRC reviews the aspects of
business specifically from a risk
indicator perspective and suitably
records the deliberations during the
monthly meeting.

ESG & Climate Strategy

Incorporating E&S
Considerations into our Lending

We have integrated E&S due

diligence in respect of all borrowers,
pertaining to environmental and

social aspects, falling under the scope
of our Environmental and Social
Management System (ESMS) policy.
The due diligence is conducted by the
field force consisting of loan officers,
branch managers, and area managers.
This will include an annual customer
declaration on ESG compliance and
the absence of prohibited activities.
To better understand how borrowers
manage environmental and social
risks, we have also integrated E&S

risk assessments into our internal
audit and risk management process.
The E&S due diligence will also
recommend a corrective action plan to
help the borrower take the required
measures within the stipulated time to
mitigate the E&S risks.

We measure and disclose greenhouse
gas (GHG) emissions with full
transparency, along with obtaining
GHG Assurance from a third party. The
subject matter, procedures performed,
and limited assurance conclusion

are presented in the Independent
Assurance Report attached at the end
of this report.

We anticipate starting the process of
developing a low-carbon transition
plan in FY25, with the aim of aligning
it with the Science Based Targets
initiative (SBTi). We are currently in
the process of implementing route
optimisation project which shall
help us ascertain the measurable
reduction in our Scope 3 (business
travel) emissions.

ESG & Climate Risk
Management

We are cognizant of the environmental
and social risks in our lending and
hence evaluate these risks as a part of
our credit/loan appraisal system. CA
Grameen's Environmental and Social
Management System (ESMS) ensures
compliance with applicable local

and national laws on environment,
health, and safety standards and
International Finance Corporation
(IFC) Performance Standards. It helps
the Company to avoid and manage
loans with potential environmental
and social risks through adequate due
diligence during loan disbursement
and loan utilisation checks post loan
disbursement. CA Grameen ensures
that it does not extend any loans which
fall under the IFC exclusion (prohibited
activities) list. The Company's loan
agreements contain appropriate
environmental and social requirements
as stipulated in the ESMS. We ensure
timely communication of various
environmental and social objectives

to its stakeholders, along with proper
mechanisms for handling queries/
grievances. The Company also ensures
adequate capacity-building measures
to identify and monitor environmental
and social risks, including senior
management, environmental and
social (E&S) officer, and support team.

Corporate Overview

Statutory Reports
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Extreme weather events within CA
Grameen'’s operational geography are
recorded as risk incidents. Resultant
loss/disruptions incurred by CA
Grameen is also recorded wherever
data is available. The company
undertakes a periodic assessment

of climate change risk considering
recorded events and forecasts
available in the public domain. Such
an assessment will be presented

to the MLRC at least annually. The
assessment includes likelihood, the
extent of operational/financial impact
and suggested control to mitigate such
risk. The assessment shall also include
the identification of branches where
vulnerabilities from such risks exist.

As we look to the future, our
commitment to sustainability and
resilience drives us to proactively
address climate-related risks and
seize emerging opportunities. To
this end, CA Grameen is embarking
on a comprehensive climate risk
assessment journey in the upcoming
year. We are in the process of
developing a roadmap which includes
a detailed evaluation of both physical
and transition risks, as well as an
exploration of the opportunities
that a shifting climate landscape
may present. Our proactive stance
on climate risk assessment and
management will not only safeguard
our operations but also empower
the communities we serve to thrive
amidst the challenges posed by
climate change.
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Current Regulation
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MFIs are regulated by The Reserve bank of India. In cognisance of this, we are committed to continuously
measuring, disclosing, and enhancing our environmental performance to fulfil the environmental
obligations and stakeholder expectations towards supporting sustainable growth. This is addressed
through our ESMS and ESG Policy which incorporate current regulations as well as internationally accepted
standards and good practices and are regularly updated in response to emerging risks and regulations.

°= | =
V)

Emerging Regulation

Regulators and government bodies across the world are setting higher standards for companies for
increased transparency and disclosures. In the Indian context, effective from May 10, 2021, the BRSR is
an updated ESG framework was mandated by SEBI for the top 1,000 companies. Further on July 12, 2023,
SEBI introduced BRSR Core disclosures (limited set of KPIs) with a requirement of mandatory reasonable
assurance. A glide path is prescribed for applicability of BRSR Core disclosures and assurance, starting
with the top 150 listed entities (by market capitalization) from FY23-24 onwards and extended to the top
1,000 listed entities (by market capitalization) by FY26-27 onwards.

Technology

The Company has successfully digitized all customer touchpoints by equipping the field force with
handheld tabs enabling automated/paperless customer onboarding, faster KYC verification, instant credit
bureau checks, automated loan applications, managing centre meetings, paperless collection process,
automated flow of collection entries to branch level reconciliation, and same day loan disbursements. The
Company recently upgraded the core banking solution which will enable various functional flexibilities and
operational efficiencies. We intend to keep up with the technological advancements and plan to leverage
more on low-carbon technology to help mitigate risks associated with it.

We ensure that lending products comply with all environmental laws in the country. There were no instances

in which the Company was directly held responsible for any climate-related litigation. Our operations do not
create significant amounts of GHG emissions. The credit line that we extend to our customers is used to finance
livelihood generation activities in climate-smart agriculture, agroforestry, natural resource management, and
water conservation. In fact, 100% of our credit portfolio has a positive socio-environmental impact. So, at
present, we do not perceive the legal risk of climate change as material to our business.

Changes in investor behaviour associated with the transition to a lower-carbon and more sustainable
economy expose the Company to material market transition risks. The Company intends to tackle
these potential climate-related market risks with strong ESG performance, continual engagement with
stakeholders, and by being an early adopter of global sustainability initiatives.

Reputation

CA Grameen is India’s largest microfinance institution, serving 4.92 million customers. Any reputational risk
will challenge our ability to retain or acquire new investors, customers, and employees, which in turn, will
impact performance. We are committed to complying with all relevant climate regulations and regularly
reviewing our practices to ensure that we are operating in an environmentally responsible manner.

Acute Physical

CA Grameen has 1,967 branches across 16 states and 1 union territory with 19,395 employees as of
March 31, 2024. With the drought, flood, and uneven rainfall increasing throughout India due to climate
change, such acute physical events could have a significant impact on the Company’s branch operations,
operating costs, employee health and welfare. The Company has in place a Business Continuity Plan
(BCP)/Disaster Recovery Plan (DRP) in times of such unforeseeable events.

These risks also pose significant credit risks resulting in monetary loss to the Company due to default
or non-repayment of a loan by a borrower. Historically, MFIs have showcased their ability to imbibe
learnings from any adverse events and have risen to the occasion during testing times. The occurrence
of natural disasters has large implications on the environment and affects the livelihood and economic
activities of the people at the bottom of the pyramid.

The self-regulatory organization MFIN is conducting pilots to launch natural catastrophe insurance cover

for microfinance borrowers. Such initiatives can help tide over the ill effects of natural disasters. Further,
diversification at the district level will help contain the exposure to such natural disasters and effectively manage
the impact. In such instances, it is important for the MFI players to continue providing financial support to the
affected borrowers and communities which can help them build resilience and rebound back to normalcy.

®

Chronic Physical

The change in precipitation patterns, rainfall deviation, change in cropping patterns, recurring droughts,
desertification etc. have a direct impact on our portfolio which is almost exclusively microfinance.
Chronic physical risk impacts the loan book exposure in specific geographies exposed to such risks.
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Task Force on Climate-related Financial Disclosures Index

Governance a) Describe the board's oversight of climate-related risks and opportunities | 145
b) Describe management's role in assessing and managing climate-related 68, 69
risks and opportunities
Strategy a) Describe the climate-related risks and opportunities the organization has 36,70
identified over the short, medium, and long term
b) Describe the impact of climate-related risks and opportunities on the 68, 69
organization’s businesses, strategy, and financial planning
Risk Management a) Describe the organization’s processes for identifying and assessing 68, 69
climate-related risks
b) Describe the organization's processes for managing climate-related risks 69, 70
c) Describe how processes for identifying, assessing, and managing climate- 36, 69
related risks are integrated into the organization's overall risk management
Metrics and Targets a) Disclose the metrics used by the organization to assess climate- 64-67
related risks and opportunities in line with its strategy and risk
management process
b) Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas 64-67

(GHG) emissions, and the related risks
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Best Small NBFC
2023 by Mint

Innovation Hero Award
2024 by Temenos

MFI of the Year
2023 by The Global
Inclusive Finance
Summit
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Awards & Recognitions

Risk Management Team
of the Year 2024
by India Fraud Risk
Management Summit

ibrant Bharat
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Best Core Banking
Technology
Implementation 2024
by The Asian Banker

iEREDIT ACCESS GRAMEEN LT[:-}

RISH MAMAGEMENT TEAM OF THE YEAX

-
o
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et ":1 V<5 Best CFO of the Year
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v el Category by Assocham
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GRI Content Index

GENERAL DISCLOSURES GRI 305: EMISSIONS 2016
GRI . Page GRI Page
Discl i

Standard isclosure Number Standard Disclosure Number
GRI 2-1 Organisational details 17 GRI 3-1 Process to determine material topic 30, 31
GRI 2-2 Entities included in the organisation’s sustainability reporting 04 GRI 3-2 List of material topics 30, 31
GRI 2-3 Reporting period, frequency, and contact point 04 GRI 3-3 Management of material topics 30, 31,
GRI 2-5 External assurance 04 64-67
GRI 2-6 Activities, value chain and other business relationships 17 GRI305-1 Direct (Scope 1) GHG emissions 64-67
GRI 2-7 Employees 52 GRI 305-2 Energy indirect (Scope 2) GHG emissions 64-67
GRI 2-10 Nomination and selection of the highest governance body 21 GRI305-3 Other indirect (Scope 3) GHG emissions 64-67
GRI 2-11 Chair of the highest governance body 08 GRI 305-4 GHG emissions intensity 64-67
GRI 2-12 Role of the highest governance body in overseeing the management of impacts 21,68
GRI 2-13 Delegation of responsibility for managing impacts 21,68 GRI401: EMPLOYMENT 2016
GRI 2-14 Role of the highest governance body in sustainability reporting 04 GRY Disclosure Page

Standard Number
GRI 2-16 Communication of critical concerns 30, 31

GRI 3-1 Process to determine material topic 30, 31
GRI 2-17 Collective knowledge of the highest governance body 141

GRI 3-2 List of material topics 30, 31
GRI 2-18 Evaluation of the performance of the highest governance body 81

GRI 3-3 Management of material topics 30, 31,
GRI 2-19 Remuneration policies 26, 143 50-55

} : 09, 11, .
GRI 2-22 Statement on sustainable development strategy 13 33 69 GRI 401-1 New employee hires and employee turnover 51
) ) GRI 401-2 Benefits provided to full-time employees that are not provided to temporary or 52-54

GRI 2-23 Policy commitments 26 part-time employees
GRI 2-28 Membership associations 121 GRI 401-3 Parental leave 54
GRI 2-29 Approach to stakeholder engagement 28,29

GRI 405: DIVERSITY AND EQUAL OPPORTUNITY 2016
GRI 201: ECONOMIC PERFORMANCE 2016

GRI Disclosure Page
GRI o Page Standard Number
isclosure
Standard Number , ) :
GRI 3-1 Process to determine material topic 30, 31
RI 3-1 P i ial i 1
GRI 3 rocess to determine material topic 30,3 GRI 3-2 List of material topics 30, 31
GRI 3-2 List of material topics 30,31 GRI 3-3 Management of material topics 30, 31,
GRI 3-3 Management of material topics 30, 31, 50-55
2-4 . . .
32-43 GRI 405-1 Diversity of governance bodies and employees 21,52
GRI 201-1 Direct economic value generated and distributed 43 GRI 405-2 Ratio of basic salary and remuneration of women to men 55

GRI 203: INDIRECT ECONOMIC IMPACTS 2016

GRI Disclosure Page
Standard Number
GRI 3-1 Process to determine material topic 30, 31
GRI 3-2 List of material topics 30, 31
GRI 3-3 Management of material topics 30, 31,
44-49
GRI 203-1 Infrastructure investments and services supported 44-49
GRI 203-2 Significant indirect economic impacts 44-49
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BDO India LLP

The Palm Springs Plaza

Office No. 1501-8, 15th Floor
e T

Sector-54, Golf Course Road
Gurgaon-122001, Haryana
INDIA

Independent Assurance Statement
To

Credit Access Grameen Limited

No. 49, 46th Cross, 8th Block,

Jayanagar, (Next to Rajalakshmi Kalayana Mantap)
Bengaluru 560070, Karnataka

India

Independent Assurance Statement on non-financial disclosures in Integrated Annual Report (IAR) for the financial year 2023-24.
Introduction and objective of engagement

CreditAccess Grameen Limited (the '‘Company') has developed its Integrated Annual Report 2023-24 (‘IAR’ or ‘the ‘Report’) based
on the principles of the Integrated Reporting (<IR>) Framework published by the International Integrated Reporting Council (IIRC).

BDO India LLP (BDO) was engaged by the Company to provide independent assurance on non-financial sustainability disclosures in
the report for the period 15 April 2023 to 315t March 2024.

The Company’s responsibilities

The content of the Report and its presentation are the sole responsibilities of the Management of the Company. The Company’s
Management is also responsible for the design, implementation, and maintenance of internal controls relevant to the preparation
of the Report, so that it is free from material misstatement.

BDO’s responsibility

BDO’s responsibility, as agreed with the Management of the Company, is to provide assurance on the non-financial information of
the Report as described in the ‘Scope & boundary of assurance’ section below. We do not accept or assume any responsibility for
any other purpose or to any other person or organization. Any reliance a third party may place on the Report is entirely at its own
risk.

Assurance standard and criteria

We conducted our assurance engagement in accordance with International Standard on Assurance Engagements (ISAE) 3000
(Revised), “Assurance Engagements Other than Audits or Reviews of Historical Financial Information”.

We applied the criteria of ‘Limited’ Assurance for non-financial information of the Report.
Scope & boundary of assurance

We have assured non-financial information of the Report, pertaining to the Company’s performance for the period 1st April 2023
through 31st March 2024.

The reporting scope and boundary cover the Company’s operations.

Assurance methodology

Our assurance process entailed conducting procedures to gather evidence regarding the reliability of the disclosures covered in the
assurance scope.

We conducted a review and verification of data collection, collation, and calculation methodologies, and a general review of the
logic of inclusion/omission of relevant information/data in the Report. Our review process included the following steps:

= Evaluation and assessment of the appropriateness of the quantification methods used to arrive at the non-
financial/sustainability information of the Report;

= Review of consistency of data/information within the Report as well as between the Report and source;

= Engagement through discussions (virtual) with personnel at corporate level who are accountable for the data and information
presented in the Report;

= Execution of an audit trail of claims and data streams, to determine the level of accuracy in collection, transcription, and
aggregation;

= Review of data collection and management procedures, and related internal controls.

Inherent Limitations
There are inherent limitations in an assurance engagement, including, for example, the use of judgment and selective testing of

data. Accordingly, there are possibilities that material misstatements in the sustainability information of the Report may remain
undetected.

Exclusions

The assurance scope specifically excludes:

Independent Assurance Report

Corporate Overview

Statutory Reports

Financial Statements

= Data and information outside the defined reporting period (1st April 2023 to 31st March 2024);

= Review of the ‘economic and/or financial performance indicators’ included in the Reports or on which reporting is based; we
have been informed by the Company that these are derived from the Company’s audited financial records;

= The Company’s statements and claims related to any topics other than those listed in the ‘Scope and boundary of assurance’;

= The Company's statements that describe qualitative/quantitative assertions, expression of opinion, belief, inference,
aspiration, expectation, aim or future intention.

Our observations

The sustainability disclosures of the Company, as defined under the ‘Scope and boundary of assurance’, are fairly reliable. The
Company should ensure that all material topics are addressed in the report, for example, Waste Management.

We noted that the Company has estimated only Category 6 emissions under Scope 3 GHG emissions. The company needs to
evaluate their other relevant scope 3 categories for the purpose of disclosure.

Though we observed transparency and availability of data, the company may put in place a robust data management system for
further strengthening accuracy of respective ESG data presented in the Report.

Our conclusions

Based on the procedures performed, nothing has come to our attention that causes us not to believe that the disclosures of the
Company is presented fairly, in all material respects, in accordance with the relevant reporting guidelines/standards.

Our assurance team and independence

BDO India LLP is a professional services firm providing services in Advisory, Assurance, Tax, and Business Advisory Services, to both
domestic and international organizations across industry sectors. Our non-financial assurance practitioners for this engagement are
drawn from a dedicated Sustainability and ESG Team in the organization. This team is comprised of multidisciplinary professionals,
with expertise across the domains of sustainability, global sustainability reporting standards and principles, and related assurance
standards. This team has extensive experience in conducting independent assurance of sustainability data, systems, and processes
across sectors and geographies. As an assurance provider, BDO India LLP is required to comply with the independence
requirements set out in the International Federation of Accountants (IFAC) Code of Ethics for Professional Accountants. Our
independence policies and procedures ensure compliance with the Code.

For BDO India LLP

\_er T

Indra Guha

Partner| Sustainability & ESG
Business Advisory Services
Gurugram, Haryana

11 July 2024
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Board’s Report

To

The Members
CreditAccess Grameen Limited
Bengaluru

The Directors have pleasure in presenting the 33 Report of Board of Directors of CreditAccess Grameen Limited (“Company’/ “CA
Grameen") together with the Audited Financial Statements, both on a Consolidated and Standalone basis, for the Financial Year ended
March 31, 2024. Unless otherwise specifically mentioned, all the numbers provided in this report are standalone figures.

1.

PRESENTATION OF FINANCIAL STATEMENTS

The financial statements of the Company for the year ended March 31, 2024 have been prepared in accordance with Indian
Accounting Standards ("Ind AS") prescribed under section 133 of the Companies Act, 2013 (the "Act”), read with Rule 3 of the
Companies (Indian Accounting Standards) Rules, 2015 and Schedule Il to the Act, as amended from time to time and applicable
guidelines issued by SEBI. The audited consolidated financial statements have been prepared in compliance with the Act, Ind
AS 110 Consolidated financial statements and the Securities and Exchange Board of India (Listing Obligations and Disclosure
Requirements) Regulations, 2015 (the ‘Listing Regulations’).

Financial Results

(% in Million)

Consolidated Standalone
Particulars
FY2024 FY2023 FY2024 FY2023

Total income 51,726.52 35,507.90 51,726.52 35,507.55
Finance cost 17,324.42 12,128.84 17,324.42 12,128.84
Net income 34,402.10 23,379.06 34,402.10 23,378.71
Total operating expenses 10,492.56 8,314.62 10,492.56 8,314.62
Pre-provisioning operating profit 23,909.54 15,064.44 23,909.54 15,064.09
Impairment on financial instruments 4,517.69 4,010.21 4,517.69 4,010.21
Profit before tax 19,391.85 11,054.23 19,391.85 11,053.88
Profit after tax 14,459.28 8,260.60 14,459.28 8,260.26
Other comprehensive income (146.90) 84.11 (146.90) 84.11
Total comprehensive income 14,312.38 8,344.71 14,312.38 8,344.37
Basic Earnings Per Share (EPS) (in %) 90.88 52.04 90.88 52.04
Diluted Earnings Per Share (DPS) (in %) 90.41 51.82 90.41 51.81

Note: Due to rounding off, numbers presented above may not add up precisely to the totals provided.

SUBSIDIARY’S FINANCIALS:

CreditAccess India Foundation (“CAIF") is a wholly owned subsidiary of the Company. CAIF is registered as a ‘Not-For-Profit’
Company under Section 8 of the Act, to carry out CSR activities on behalf of the Company. As required under Section 129 of the
Act read with Rule 5 of Companies (Accounts) Rules, 2014, a statement containing salient features of financial statements of CAIF
is attached to this report as Annexure I. Further, the Company does not have any Associate or Joint Venture Company.
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KEY MILESTONES
Issue of Non-Convertible Debentures (NCDs)

During the year under review, the Company had
successfully raised ¥ 9,896 million, by way of Public Issue
of Secured NCDs having a face value of ¥ 1,000 each, which
were allotted on September 07, 2023 and listed on BSE
Limited (BSE) and National Stock Exchange of India Limited
(NSE).

The NCD Tranche Il Issue had a base Issue size of ¥ 4,000
million with an option to retain oversubscription up to
% 6,000 million aggregating up to % 10,000 million, which
was within the shelf limit of 15,000 million. The Tranche I
Issue received a subscription of ¥ 10,120 million i.e. 2.53x
of the base Issue size.

The proceeds of the Issue have been fully utilized for the
purpose for which it was raised.

DIVIDEND

The Board of Directors aims to grow the business lines
of the Company and enhance the rate of return on
investments of the shareholders. Commemorating silver-
jubilee during FY24, the Board of Directors recommend
a one-time final dividend of ¥ 10 per equity share of face
value of 10 each on the fully paid-up equity shares of the
Company, for the year ended March 31, 2024, to those
equity shareholders whose name appear on the register
of members as on the record date fixed by the Board of
Directors of the Company.

In line with Regulation 43A of the Listing Regulations, the
Company has formulated a Dividend Distribution Policy
which sets out the parameters in determining the payment
/ distribution of dividend.

The said Policy is available on the Company's website
at https://www.creditaccessgrameen.in/wp-content/
uploads/2022/05/CreditAccess-Grameen_Dividend-
Distribution-Policy.pdf

TRANSFER TO RESERVES

The Company has transferred ¥ 2,891.86 million to statutory
reserve out of the net profit for FY24 and 2 30,110.68 million
is the accumulated balance in Retained Earnings Account
(Profit and Loss account and comprehensive income) as at
March 31, 2024.

SHARE CAPITAL

During the year under review, the Company had allotted
4,70,524 shares to the employees who exercised their
stock options granted under CAGL Employees Stock Option
Plan-2011.

Name

Mr. Udaya as Managing
Kumar Hebbar

The paid-up Equity Share Capital of the Company as at
March 31, 2024 stood at % 1,594 million.

As on March 31, 2024, 3,68,100 stock Options were held
by Mr. Udaya Kumar Hebbar, Managing Director, which are
convertible into equity shares upon exercise of the same.
Except as mentioned above, none of the Directors of the
Company held any instruments convertible into equity
shares of the Company.

DIRECTORS

Asonthedateofthisreport, the Boardof Directorscomprised
of 8 (eight) Directors, out of which four are Independent
Directors, including two Women Directors. The composition
of the Board is in line with the requirements of the Act, the
Listing Regulations and the applicable RBI Regulations. The
Directors possess vast knowledge, necessary experience,
skills and ability in various functional areas relevant to the
Company’s business, which has aided / continues to aid in
strengthening the policy decisions of the Company. The
details of the Board, its Committees, areas of expertise of
Directors and other details are available in the Report on
Corporate Governance, which forms part of this Integrated
Annual Report. The terms and conditions of appointment
of Independent directors are available on the website of
the Company at https://www.creditaccessgrameen.in/wp-
content/uploads/2022/07/CreditAccess-Grameen_Terms-
of-Appointment-of-Independent-Directors_Policy.pdf

i. Changes in Directors and Key Managerial
Personnel (KMP) during FY24

There was no change in the Board of Directors or Key
Managerial Personnel during the period under review,
except as below:

LRI Effective date

change

Re-designated
Director (from August 01, 2023
MD & CEO)

Re-designated

Mr. Ganesh as Chief Executive
Narayanan Officer (from August 01, 2023
Deputy CEO & CBO)
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Further, the Board of Directors in its Meeting held on
May 7, 2024 has recommended re-appointment of Mr
Manoj Kumar as Independent Director for a second term
of 5 (five) years.

In the opinion of the Board, Mr. Manoj Kumar fulfils the
requirements for being re-appointed as an Independent
Director as laid down under Section 149(6) of the Act,
Regulation 16 of the Listing Regulations along with the it
and proper criteria as per the applicable RBI guidelines on
Corporate Governance.

As on the date of this report, Mr. Udaya Kumar Hebbar,
Managing Director, Mr. Ganesh Narayanan, Chief Executive
Officer, Mr. S. Balakrishna Kamath, Chief Financial Officer
and Mr. M. J. Mahadev Prakash, Company Secretary & Chief
Compliance Officer, are the KMPs of the Company.

ii. Directors retiring by Rotation

Mr. Sumit Kumar, Nominee Director shall retire by
rotation and being eligible, offers his candidature for re-
appointment as per the provisions of the Act, at the ensuing
Annual General Meeting of the Company.

iii. Declaration from Independent Director

The Board has received declarations from the Independent
Directors as required under Section 149(7) of the Act and
Regulation 16(1)(b) of Listing Regulations and the Board is
satisfied that the Independent Directors meet the criteria
of independence as mentioned therein.

iv. Policy on Board Diversity

The Company recognizes and embraces the importance of
diverse Board in its success and has put in place a Policy
on Board diversity. The said Policy as approved by the
Board is available on the Company's website https://www.
creditaccessgrameen.in/wp-content/uploads/2024/04/
CreditAccess-Grameen_Board-Diversity-Policy_March_
2024.pdf

The highlights of the said Policy are given below:

1. Diversity is ensured considering various factors,
including but not limited to skills, industry experience,
background and other qualities.

2. The Company considers factors based on its own
business model and specific needs from time to time.

3. The Nomination & Remuneration Committee leads
the process of identifying and nominating candidates
for appointment as Directors on the Board.

4. The benefits of diversity continue to aid in succession
planning and serves as the key in identification and
nomination of Directors on the Board.
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5. Board appointments are based on merit and
candidates are evaluated against objective criteria,
having due regard to the benefits of diversity on the
Board, including that of gender.

Additional details on Board diversity are available in the
Report on Corporate Governance, which forms part of this
Integrated Annual Report.

v. Compensation Policy for Directors, KMPs and
Senior Management

Pursuant to the provisions of Section 178 of the Act,
Regulation 19 of the Listing Regulations and applicable
RBI guidelines, a Compensation Policy for Directors, KMPs
and Senior Management has been formulated inter-alia,
establishing criteria for determining qualifications, positive
attributes, independence of Directors and other matters as
provided under the said Section.

The said Policy lays down principles for fixing the
remuneration/compensation to attract and retain the best
suitable talent on the Board and Senior Management of the
Company as per the criteria formulated by the Nomination
and Remuneration Committee of the Board. This Policy also
enumerates the practices and procedures to be followed
by the Company in adopting the remuneration payable to
its Directors, Key Managerial Personnel (KMPs) and Senior
Management.

Further, the sitting fees payable to Non-Executive Directors
and commission payable to Independent Directors are in
accordance with the said policy, which is available on the
Company's website at https://www.creditaccessgrameen.
in/wp-content/uploads/2023/08/CreditAccess-Grameen_
Policy-on-Remuneration-to-Directors-KMP-Senior-
Management.pdf

vi. Evaluation of Board, its Committees and
Individual directors

The Nomination & Remuneration Committee had engaged
an external agency to conduct Board Evaluation for FY24.
The evaluation of all individual Directors, Committees,
Chairman of the Board, and the Board as a whole, was
conducted based on the criteria and framework adopted
by the Nomination & Remuneration Committee in this
regard.

A brief on the annual Board evaluation process undertaken
in compliance with the provisions of the Act and
Listing Regulations, is given in the Report on Corporate
Governance, forming part of this Integrated Annual Report.

vii. Meetings of the Board

During FY24, the Board of Directors of the Company met
5 (Five) times. The details of the meetings are given in the
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Report on Corporate Governance. Necessary quorum was
present for all the meetings. Further, the maximum interval
between any two meetings did not exceed 120 days, as
prescribed by the Act.

viii. Committees of the Board

The details of the Committees of the Board viz.,, Audit
Committee, Corporate  Social  Responsibility —and
Environmental, Social & Governance Committee, Risk
Management Committee, Nomination and Remuneration
Committee, Stakeholders’ Relationship Committee, Asset-
Liability Management Committee, IT Strategy Committee
and Executive, Borrowings & Investment Committee along
with Directors’ attendance details, composition, terms
of reference and such other relevant details for the year
under review are elaborated in the Report on Corporate
Governance.

AUDITORS AND AUDITORS’ REPORT

a. Joint Statutory Auditors

M/s PKF Sridhar & Santhanam LLP (“PKF"), one of the Joint
Statutory Auditors of the Company, would be completing
their tenure of 3 years by the conclusion of ensuing Annual
General Meeting ("“AGM"). In view of the same, the Board
of Directors at its meeting held on October 20, 2023, in
accordance with the RBI Guidelines for Appointment of
Statutory Auditors dated April 27, 2021, (RBI Guidelines’)
and provisions of Section 139 read with Section 141
of the Act and such other applicable provisions, if any,
had appointed M/s Walker Chandiok & Co. LLP (“Walker
Chandiok”), Chartered Accountants, (Firm Reg. No.
001076N/N500013) as one of the Joint Statutory Auditors
of the Company to hold office for a period of 3 years from
the conclusion of ensuing AGM, subject to the approval of
shareholders.

Accordingly, Walker Chandiok and M/s. Varma & Varma
will be the Joint Statutory Auditors of the Company for FY
2024-25 and FY2025-26.

Further, there are no qualifications, reservations, adverse
remarks or disclaimers made by the Joint Statutory
Auditors in their report on the Annual Financial Statements
(Stadalone & Consolidated) for FY24.

b. Secretarial Auditors

The Board of Directors had appointed M/s M. Damodaran
& Associates LLP, Practising Company Secretaries as the

Secretarial Auditors for FY24. The Secretarial Audit Report
issued by the Secretarial Auditors in the prescribed Form
MR-3 is annexed to this Report as Annexure Il. There
are no qualifications, reservations, adverse remarks or
disclaimers made by the Secretarial Auditors in their
Report.

c. Cost Auditors

The provisions of Section 148 of the Act read with the
Companies (Cost Records and Audit) Rules, 2014 relating
to Cost Audit and maintaining cost audit records is not
applicable to the Company.

DETAILS IN RESPECT OF FRAUDS, IF ANY,
REPORTED BY AUDITORS:

Pursuant to Section 143(12) of the Act, the Joint Statutory
Auditors and the Secretarial Auditors of the Company have
not reported any instances of material frauds committed in
the Company by its officers or employees.

However, a few instances of cash embezzlement are
reported under Note No. 43(v) of the Annual Financial
Statements.

CHANGE IN THE NATURE OF BUSINESS, IF ANY

During the year under review, there was no change in the
nature of business of the Company.

CREDIT RATING

During FY24, the Company improved its credit rating from
A+ Positive outlook to AA- Stable Outlook by CRISIL. Both
India Ratings & Research and ICRA maintained the AA-
Stable rating. The rating upgrade from CRISIL is primarily
owing to substantial improvement in the Company's
earnings profile and controlled credit costs.

It demonstrates the high reputation and trust the Company
has earned for its sound financial management and its
ability to meet all its financial obligations. The current
ratings also factor in the company’s industry-leading
franchise in the Non-Banking Financial Companies - Micro
Finance Institutions (NBFC-MFI) segment, improving asset
quality backed by sound risk management processes and
healthy capitalization.
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The credit ratings for various instruments of the Company as at March 31 2024 are given below:

Name of Credit Rating Agency Type of Instrument Rating as on March 31, 2024 j Rating as on March 31, 2023

ICRA Ltd Long Term Debt

ICRA Ltd Non-Convertible Debentures
ICRA Ltd Commercial Paper

ICRA Ltd Subordinate Debt

CRISIL Ratings

CRISIL Ratings

India Rating and Research
Pvt. Ltd.

India Rating and Research

Long Term Debt

Non-Convertible Debentures
Long Term Debt

Principal Protected Market

Pvt. Ltd. Linked Debenture

India Rating and Research

Non-Convertible Debentures

Pvt. Ltd.

10.

11.

Further, the Comprehensive Microfinance Grading by
CRISIL for the Company as on March 31, 2024 is 'M1C1".
CRISIL's Comprehensive Microfinance Capacity signifies
highest capacity of the MFI to manage its operations in a
sustainable manner and Excellent performance on Code
of Conduct dimensions. The grading is assigned on an
eight-point scale with respect to Microfinance Capacity
Assessment Grading, with ‘M1’ being the highest grading,
and ‘M8, the lowest and on a five-point scale with respect
to Code of Conduct Assessment, with ‘C1" being excellent
performance, and ‘C5', the weakest.

SIGNIFICANT & MATERIAL ORDERS PASSED BY
THE REGULATORS

During the year under review, there was no significant or
material orders passed by any Regulator, Court or Tribunal
which would impact the going concern status or the
Company's operations in future.

INTERNAL AUDIT

The internal audit function provides an independent view
to the Board of Directors, the Audit Committee and the
Senior Management on the quality and efficacy of the
internal controls, governance systems and processes. In
line with applicable RBI guidelines on Risk Based Internal
Audit, the Company has adopted a Risk Based Internal
Audit Policy.

At the beginning of each financial year, an audit plan is
rolled out after approval of the Audit Committee. The audit
plan is aimed at evaluation of the efficacy and adequacy
of internal control systems and compliance thereof,

[ICRAJAA- Stable
[ICRAJAA- Stable
(ICRA)AT+
[ICRAJAA- Stable
CRISIL AA- Stable

CRISIL AA- Stable

IND AA- Stable

(IND) PP-MLD AA- Stable

IND AA- Stable

12.

13.

[ICRAJAA- Stable
[ICRAJAA- Stable
(ICRAAT+
[ICRAJAA- Stable
CRISIL A+ Positive

CRISIL A+ Positive

IND AA- Stable

(IND) PP-MLD AA- Stable

IND AA- Stable

robustness of internal processes, policies and accounting
procedures, compliance with laws and regulations. Based
on the reports of internal audit function process owners
undertake corrective action in their respective areas.
Significant audit observations and corrective actions, if
any, are presented to the Audit Committee of the Board
on a quarterly basis. Pursuant to Risk Based Internal Audit
Framework, internal audit is aligned in such a manner that
assurance is provided to the Audit Committee and Board
of Directors on quality and effectiveness of the internal
controls, and governance related systems and processes.

INTERNAL FINANCIAL CONTROLS

The Company has put in place an effective internal
financial control in compliance with the extant regulatory
guidelines and compliance parameters. The Audit
Committee periodically reviews to ensure that the internal
financial controls of the Company are adequate and
is commensurate with its size, scale and complexity of
operations. The Company has put in place robust policies
and procedures which, inter-alia, helps in ensuring integrity
in conduct of business, timely preparation of financial
information, accuracy and completeness in maintaining
accounting records and prevention and detection of frauds
& errors.

RISK MANAGEMENT POLICY

Pursuant to the Listing Regulations, and the applicable
RBI Guidelines, the Board of Directors have adopted a
Risk Management Policy which provides for identification,
assessment and control of risks which in the opinion of
the Board may threaten the existence of the Company
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or hinder the regular operations of the Company. The
Management identifies and controls risks through a
properly defined framework in terms of the aforesaid
policy. The details of risk management framework put in
place by the Company along with a brief on risk function,
processes followed, monitoring & reporting framework
forms part of Management Discussion and Analysis.

CORPORATE SOCIAL RESPONSIBILITY

Pursuant to the provisions of Section 135 read with
Schedule VIl to the Act, the Company has constituted a CSR
Committee (renamed as CSR & ESG Committee effective
March 23, 2022) which apart from ESG matters, reviews
and recommends inter-alia (a) the policy on Corporate
Social Responsibility (CSR) including changes thereto,
(b) Annual CSR Activity Plan including CSR Budget and
(c) CSR Projects or Programs for implementation by the
Company as per its CSR Policy. In accordance with the
applicable provisions of Section 135 of the Act and the
CSR policy of the Company, the Company contributes 2%
of average net profits made during the preceding three
financial years to CreditAccess India Foundation (“CAIF"),
Implementing Agency for undertaking CSR activities on
behalf of the Company. The CSR policy of the Company
is available on the website of the Company https://www.
creditaccessgrameen.in/wp-content/uploads/2024/04/
CreditAccess-Grameen_Corporate-Social-Responsibility-
Policy_V5.pdf

A report on CSR activities of the Company pursuant to
Section 134(3)(0) is enclosed herewith as Annexure Ill.

WHISTLE BLOWER POLICY OR VIGIL
MECHANISM FORDIRECTORSAND EMPLOYEES

The Company has established a whistle blower mechanism
under which the Directors and employees may report any
unethical behaviour, actual or suspected fraud, violation
of the Code of Conduct including that of Insider Trading
or other policies, any other illegal activity occurring in the
organization. In exceptional cases, directors or employees
can raise their concerns directly to the Chairman of the
Audit Committee. During the year under review, the
Company had received sixteen complaints through this
mechanism. However, based on verification it was found
that the complaints were in the nature of staff grievances
and resolved accordingly. The Whistle-Blower Policy (Vigil
Mechanism) of the Company is available on the website at
https://www.creditaccessgrameen.in/wp-content/uploads
/2023/09/Credit-Access_Grameen_Whistle-Blower-Policy_
V3.pdf

PARTICULARS OF LOANS, GUARANTEES OR
INVESTMENTS

The Company, being a non-banking financial company
registered with the RBI and engaged in the business
of providing loans, is exempt from complying with the

17.

18.

19.

provisions of section 186 of the Act, in respect of loans and
guarantees.

RELATED PARTY TRANSACTIONS

All the Related Party Transactions that were entered into
during the financial year were on an arm’s length basis and
were in the ordinary course of business. Details of Related
Party Transactions as required under Indian Accounting
Standard (Ind AS-24) are reported in Note 37 forming part
of Standalone Financial Statements. As required under the
applicable provisions of the Act, details of related party
transactions in the Form AOC-2 is given in Annexure
IV. There were no materially significant related party
transactions having potential conflicts with the interests of
Company during FY24. The Policy for determining Material
Subsidiaries and Related Party Transaction Policy are
available on the website of the Company at https://www.
creditaccessgrameen.in/governance/policies/

HUMAN  RESOURCE
EMPLOYEE RELATIONS

MANAGEMENT &

The significance of human capital in any organization
cannot be overstated, particularly in a financial services
organization such as ours where a large portion of
employees are at the frontline servicing customers.
Successful delivery of our services is dependent on striking
the right balance between providing excellent customer
service and meeting performance targets. Our Company
is committed to fostering a culture of positive attitude and
superior service amongst our employees.

Policies related to Human Resources are employee friendly
and support an environment that fuels accomplishment
and satisfaction. The Company continues to provide
structured trainings and seamless growth opportunities
actively driving business performance.

The Company also provides performance-linked incentives
for process adherence and portfolio quality thereby
promoting right behaviour and sustainable growth.

PARTICULARS OF EMPLOYEES

Ason March 31,2024, the Company had 19,395 employees.
The details required under the provisions of Section
197(12) of the Act read with Rule 5(1) of the Companies
(Appointment and Remuneration of Managerial Personnel)
Rules, 2014, as amended, containing inter-alia, the ratio
of remuneration of each Director and Key Managerial
Personnel to the median employee’s remuneration are
attached as Annexure V(i).

The details of employee remuneration as prescribed under
Rule 5(2) and 5(3) of the Companies (Appointment and
Remuneration of Managerial Personnel) Rules, 2014, are
attached as Annexure V(ii).
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MATERIAL CHANGES AND COMMITMENTS
AFTER THE DATE OF BALANCE SHEET

There are no material changes and commitments between
the end of FY24 and the date of this report, affecting the
financial position of the Company.

REPORT ON CORPORATE GOVERNANCE

Pursuant to the Listing Regulations, a separate section titled
‘Report on Corporate Governance’' has been included
to this Integrated Annual Report. All Board members and
Senior Management personnel have affirmed compliance
with the Code of Conduct as applicable to them, for FY24.
A declaration to this effect signed by the Chief Executive
Officer of the Company forms part of the Report on
Corporate Governance.

The Chief Executive Officer and the Chief Financial Officer
have certified to the Board on the accuracy of financial
statements and other matters as specified in the Listing
Regulations, which forms part of Report on Corporate
Governance.

A certificate issued by the Secretarial Auditors of the
Company on compliance with conditions of corporate
governance forms a part of the Report on Corporate
Governance.

MANAGEMENT DISCUSSION AND ANALYSIS

In accordance with the Listing Regulations, the Management
Discussion and Analysis highlighting the details of each
business vertical, forms a part of this Integrated Annual
Report.

BUSINESS RESPONSIBILITY & SUSTAINABILITY
REPORT (BRSR)

In accordance with the Listing Regulations, a Business
Responsibility and Sustainability Report (“BRSR") has been
prepared, which provides an overview of the Company's
material ESG risks and opportunities, goals and targets
related to sustainability and performance against them.
BRSR for the year under review has been annexed as
Annexure VI to this Report.

DISCLOSURES UNDER THE POLICY ON SEXUAL
HARASSMENT OF WOMEN AT WORKPLACE
(PREVENTION, PROHIBITION AND REDRESSAL)
ACT, 2013 (“POSH Act”)

The Company has 3,183 women employees in various
cadre as on March 31, 2024. The Company has in place a
Policy on Prevention, Prohibition and Redressal of Sexual
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Harassment of Women at Workplace (“POSH policy”) and
an Internal Committee, in line with the requirements of the
POSH Act and the Rules made thereunder for reporting
and conducting inquiry into the complaints made by
the victim of the sexual harassments at the workplace.
The functioning of the said Committee is in line with the
provisions of the POSH Act. The details of complaints
received under POSH Act forms a part of Business
Responsibility and Sustainability Report.

FAIR PRACTICES CODE

The Company has in place a Fair Practices Code (“FPC") as
approved by the Board, in compliance with the guidelines
issued by RBI, to ensure better service and provide
necessary information to customers enabling them to take
informed decisions. The FPC is available on the website
of the Company at https://www.creditaccessgrameen.in/
wp-content/uploads/2024/01/CreditAccess-Grameen_
Fair-Practices-Code_RBI-Directions-on-MFl-Loans_
January-2024 _v5.pdf

The Company's Internal Audit team periodically provides
feedback to the Audit Committee on adherence to FPC and
functioning of grievance redressal mechanism. Further, the
Board also reviews the implementation and efficacy of FPC
on an annual basis.

CUSTOMER GRIEVANCE

The Company has a dedicated Customer Grievance Cell for
receiving and handling customer complaints/ grievances
and to ensure that the customers are always treated in a fair
and unbiased way. All grievances raised by the customers
are dealt with courtesy and redressed expeditiously.

ANNUAL RETURN

Pursuant to sub-section (3)(a) of Section 134 and sub-
section (3) of Section 92 of the Act, read with Rule 12 of the
Companies (Management and Administration) Rules, 2014,
the latest Annual Return is available on the Company's
website at https://www.creditaccessgrameen.in/investors/
shareholder-services/agm-egm/
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CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION AND FOREIGN EXCHANGE OUTGO

a. Information Relating to Conservation of Energy, Technology Absorption

Sr.No.  Particulars

A Conservation of energy
i. the steps taken or impact on conservation of energy;
ii. the steps taken for utilizing alternate sources of energy;

iii. the capital investment on energy conservation equipment;

The provisions of Section
134(3) (m) of the Act relating
to conservation of energy
and technology absorption
does not apply to the
Company. The Company has,
however, used information
technology extensively in its
operations and continues
to invests in energy-efficient
office equipment at all office
b) theyear of import; locations.

B Technology absorption
i. the efforts made towards technology absorption;

ii. the benefits derived like product improvement, cost reduction, product
development or import substitution;

iii. in case of imported technology (imported during the last three years
reckoned from the beginning of the financial year)-

a) the details of technology imported;

¢) whether the technology been fully absorbed;

d) if not fully absorbed, areas where absorption has not taken place, and
the reasons thereof; and

iv. the expenditure incurred on Research and Development

b. Foreign Exchange Earnings and Outgo

During the year under review, the Foreign Exchange earned in terms of actual inflows was ¥ 20,375.42 million and Foreign
Exchange outgo in terms of actual outflows was ¥ 22,68.14 million.

DEPOSITS

The Company continues to be categorized and operate as a non-deposit taking Non-Banking Financial Company - Micro
Finance Institution (NBFC-MFI) and has not accepted any deposits as defined by the Act. Accordingly, disclosure under
Section 35(1) of the RBI Master Direction - Non-Banking Financial Companies Acceptance of Public Deposits (Reserve
Bank) Directions, 2016 does not also apply.

EMPLOYEES STOCK OPTION PLAN

The Nomination & Remuneration Committee administers CAGL Employees Stock Option Plan - 2011 (“Company’s ESOP
Plan”), formulated by the Company, from time to time.

Information as required under Section 62 of the Act read with Rule 12 of the Companies (Share Capital and Debentures)
Rules, 2014, SEBI (Share Based Employee Benefits and Sweat Equity) Regulations, 2021 ('SBEB Regulations’) and the
applicable provisions of the Company's ESOP Plan is provided hereunder:
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1. Number of Options outstanding at the beginning of the year 24,24,244

2. Number of Options granted during the year 7,59,800

3. Number of Options vested during the year 5,09,375

4. Number of Options exercised during the year 4,70,524

5. Number of shares arising as a result of exercise of Options 4,70,524

6. Number of Options forfeited / lapsed during the year 39,166

7 Exercise price (in ?) 27/39.86/63.9/84.47/120.87/786.91
/595.68/902.59

8. Money realized by exercise of Options %150.56 million

9. Number of Options outstanding/ in force at the end of year 26,74,354

10. Number of Options exercisable at the end of year 7,90,254

11. Total number of Options available for grant 8,16,400

12. Variation of terms of Options NA

Employee-wise details of Options granted to;
1. Senior Managerial Personnel - 2,34,300

2. Any other employee who receives a grant of
options in any one year amounting to five percent
or more of options granted during that year: - Not
Applicable

3. Identified employees who were granted options
during any one year, equal to or exceeding one
percent of the issued capital (excluding outstanding
warrants and conversions) of the Company at the
time of grant - Nil

4. Diluted Earnings per Share-%90.41/-

5. Total consideration received against issuance of
ESOP shares under the Plan-% 150.56 million

Disclosures pertaining to employee stock options
as required under SBEB Regulations are placed
on the Companys website at https://www.
creditaccessgrameen.in/investors/shareholder-
services/agm-egm/. Grant wise-details of the Options
vested, exercised and cancelled are provided in the
notes to the standalone financial statements.

Further, the Company confirms except for changes
approved by the shareholders vide Resolution passed
on August 25, 2023, there has been no change to the
Company's ESOP Plan during FY24. However, a few
amendments are proposed to the Company's ESOP

31.

32.

Plan and is placed for approval of the members in the
ensuing Annual General Meeting ("AGM") scheduled on
August 12, 2024, the details of which are provided in the
Notice of 33 ¢ AGM of the members of the Company.

SCALE BASED REGULATIONS

Pursuant to RBI circular on ‘Scale Based Regulation
(SBR): A Revised Regulatory Framework for NBFCs'
dated October 22, 2021, as amended from time to time
the Company was categorised as NBFC-Middle Layer
(“NBFC'ML") and it continues to be under the same
category till date.

OTHER DISCLOSURES/CONFIRMATION
During the year under review:

a. The Company has not allotted any equity shares
with differential voting rights.

b. The Company has complied with applicable
Secretarial Standards for Board and General
Meetings held.

¢.  The Company has not revised Financial Statements
as mentioned under Section 131 of the Act.

d. Pursuant to the Act and Listing Regulations, a
separate Meeting of the Independent Directors
was held on October 19, 2023, without the
attendance of Non-Independent Directors and
Members of the Management.
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33. DIRECTORS’ RESPONSIBILITY STATEMENT

Pursuant to Section 134(5) of the Act, the Directors
hereby confirm that:

inthe preparation of the annual accounts, the applicable
accounting standards have been followed along with
proper explanation relating to material departures, if
any;

the directors have selected such accounting policies
and applied them consistently and made judgments
and estimates that are reasonable and prudent to give
atrue and fair view of the state of affairs of the Company
atthe end of the financial year, and of the profit and loss
of the Company for that year;

the directors have taken proper and sufficient care
for the maintenance of adequate accounting records
in accordance with the provisions of the Act for
safeguarding the assets of the Company and for
preventing and detecting fraud and other irregularities;

the directors have prepared the annual accounts on a
going concern basis;

the directors have laid down internal financial controls
to be followed by the Company and that such internal
financial controls are adequate and were operating
effectively; and

Udaya Kumar Hebbar
Managing Director
DIN: 07235226

34.

the directors had devised proper systems to ensure
compliance with the provisions of all applicable laws
and that such systems were adequate and operating
effectively.
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Salient features of the Financial Statement of Subsidiaries

Part-A: Subsidiaries:

Sr. No.

1

O 00 ~N O U M W N

44444
A W N -~ O

N
(]

Particulars
Name of the subsidiary
Date since when subsidiary was acquired/ incorporated
Reporting period for the subsidiary concerned, if different
Reporting currency and Exchange rate as on March 31, 2024
Share Capital
Reserves & Surplus
Total Assets
Total Liabilities
Investments
Turnover/Total Income
Profit/(Loss) Before Taxation
Tax Expenses
Profit / (Loss) after Taxation

Proposed Dividend

Extent of shareholding (in %)

Part-B: Associates and Joint Ventures: Nil

For and on behalf of the Board of Directors of
CreditAccess Grameen Limited

Place: Bengaluru
Date: May 07, 2024

Udaya Kumar Hebbar
Managing Director
DIN: 07235226

(% in Lakhs)

I
CreditAccess India Foundation

May 29, 2021

N.A.

N.A.

1.00

1.23

13.92

11.69

Nil

1,223.79

0.37

Nil

0.37

Nil

100%

George Joseph

Chairman
DIN: 00253754
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Annexure ll

FORM MR-3
SECRETARIAL AUDIT REPORT
FOR THE FINANCIAL YEAR ENDED MARCH 31, 2024
(Pursuant to section 204(1) of the Companies Act, 2013 and Rule No.9 of the Companies (Appointment and Remuneration of
Managerial Personnel)
Rules, 2014 and Regulation 24A (1) of the Securities and Exchange Board of India (Listing Obligations and Disclosure
Requirements) Regulations, 2015])

To

The Members,

CREDITACCESS GRAMEEN LIMITED

(CIN: L51216KA1991PLC053425)

New No. 49 (Old No. 725), 46th Cross,

8th Block, Jayanagar (Next to Rajalakshmi Kalyana Mantap),
Bangalore - 560 071.

We, M Damodaran & Associates LLP, Practicing Company Secretaries, have conducted the Secretarial Audit of the compliance of
applicable statutory provisions and the adherence to good corporate practices by CREDITACCESS GRAMEEN LIMITED (hereinafter
called the “Company”). Secretarial Audit was conducted in a manner that provided us a reasonable basis for evaluating the corporate
conducts/statutory compliances and expressing our opinion thereon.

Based on our verification of the Company’s books, papers, minute books, forms and returns filed and other records maintained by
the Company and also the information provided by the Company, its officers and authorized representatives during the conduct of
secretarial audit, we hereby report that in our opinion, the Company has, during the audit period covering the financial year ended
on March 31, 2024 (“Audit Period”), complied with the statutory provisions listed hereunder and also that the Company has proper
Board-processes and Compliance-mechanism in place to the extent, in the manner and subject to the reporting made hereinafter.

We have examined the books, papers, minute books, forms and returns filed and other records maintained by the Company for the
financial year ended on March 31, 2024 according to the provisions of:

(i) The Companies Act, 2013 (‘the Act) and the rules made thereunder;
(i) The Securities Contracts (Regulation) Act, 1956 (‘'SCRA’) and the rules made thereunder;
(i)  The Depositories Act, 1996 and the Regulations and Bye-laws framed thereunder;

(iv) Foreign Exchange Management Act, 1999 and the rules and regulations made thereunder to the extent of Foreign Direct
Investment and Overseas Direct Investment and External Commercial Borrowings;

(v)  The following Regulations and Guidelines prescribed under the Securities and Exchange Board of India Act, 1992 ('SEBI Act);
including amendment/ re-enactment made thereto to the extent applicable to the Company;

a)  Securities and Exchange Board of India (Substantial Acquisition of Shares and Takeovers) Regulations, 2011;
b)  Securities and Exchange Board of India (Prohibition of Insider Trading) Regulations, 2015;

C)  Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 2018;

d)  Securities and Exchange Board of India (Share Based Employee Benefits and Sweat Equity) Regulations, 2021;
e)  Securities and Exchange Board of India (Issue and Listing of Non-Convertible Securities) Regulations, 2021;

f)  Securities and Exchange Board of India (Registrars to an Issue and Share Transfer Agents) Regulations, 1993 regarding the
Companies Act and dealing with client;

g)  Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements) Regulations, 2015 [SEBI (LODR)];

h)  Securities and Exchange Board of India (Depositories and Participants) Regulations, 2018;
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i) Securities and Exchange Board of India (Debenture Trustees) Regulations, 1993;

j)  Securities and Exchange Board of India (Delisting of Equity Shares) Regulations, 2021 - not applicable during the audit
period;

k)  Securities and Exchange Board of India (Buy-back of Securities) Regulations, 2018 - not applicable during the audit period.
(vi) Reserve Bank of India Act, 1934 including RBI Directions and Guidelines as applicable to the NBFCs.
We have also examined compliance with the applicable clauses of the following:
The Listing Agreements entered into by the Company with BSE Limited and National Stock Exchange of India Limited and

ii.  Secretarial Standards (SS-1) for Board Meeting and Secretarial Standards (SS-2) for General Meeting issued by the Institute
of Company Secretaries of India.

During the audit period, the Company has complied with the provisions of the Acts, Rules, Regulations, Guidelines, Standards, etc.
mentioned above and there are no other specific observations requiring any qualification on non-compliances.

We further report that the Board of Directors of the Company is duly constituted with proper balance of Executive, Non-executive
and Independent Directors. There was no change in the composition of the Board of Directors during the audit period.

Adequate notice was given to all Directors to schedule the Board & Committee Meetings. Agenda and detailed notes on agenda
were sent at least seven days in advance for meetings other than those held at shorter notice with the consent of all the Directors,
and a system exists for seeking and obtaining further information and clarifications on the agenda items before the meeting and for
meaningful participation at the meeting. As per the minutes of the meetings duly recorded and signed by the respective Chairman,
the decisions of the Board were unanimous and no dissenting views have been recorded.

We further report that there are adequate systems and processes in the Company commensurate with the size and operations of
the Company to monitor and ensure compliance with applicable laws, rules, regulations and guidelines.

We further report that the Company is in compliance with Regulation 3(5) & 3(6) of SEBI (Prohibition of Insider Trading) Regulations,
2015 with respect to Structured Digital Database.

We further report that during the audit period, the Executive, Borrowings and Investment Committee of the Board of Directors of
the Company, inter-alia, had;

a. considered and approved, at its meeting held on 18th August,