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Disclaimer I'l"’a

Certain statements made in this presentation relating to the Company’s objectives, projections, outlook,
expectations, estimates, among others may constitute ‘forward-looking statements’ within the meaning
of applicable laws and regulations. Actual results may differ from such expectations, projections etc.,
whether express or implied. These forward-looking statements are based on various assumptions,
expectations and other factors which are not limited to, risk and uncertainties regarding fluctuations in
earnings, competitive intensity, pricing environment in the market, economic conditions affecting
demand and supply, change in input costs, ability to maintain and manage key customer relationships
and supply chain sources, new or changed priorities of trade, significant changes in political stability in
India and globally, government regulations and taxation, climatic conditions, natural calamity, commodity
price fluctuations, currency rate fluctuations, litigation among others over which the Company does not
have any direct control. These factors may affect our ability to successfully implement our business
strategy. The company cannot, therefore, guarantee that the ‘forward-looking’ statements made herein
shall be realized. The Company, may alter, amend, modify or make necessary corrective changes in any
manner to any such forward looking statement contained herein or make written or oral forward-looking
statements as may be required from time to time on the basis of subsequent developments and events.
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Business Strategy &
Performance Update




500 Restaurant Milestone Achieved in India !

FLAME CRILLING SINCE 1954 -

20486 Sch
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India - Key Priorities

restaurant brands asia

Grow Dine In Traffic

Strengthen Value Leadership
Dine — in positive SSS5G with
double digit Transaction
growth

Build New Occasions &
Drive Innovation
All India roll out of BK Chicken
Pizza Puff

Digital First Brand

Scale up Dine in King’s Journey
437 restaurants with SOK, 90%
Digital Channel Sales

Build BK App as a
Foundation for CRM
30% YoY growth in app installs

Profitability Focus

Improved Delivery Profitability
Enhancement of delivery
profitability by 70 bps —

exit Q3FY25

Continue to Drive
Efficiencies Across the P&L
Initiatives to reduce Utilities,

Rentals and other costs

Burger King ié

Items at F139/169

Burgers & Sides &,
&
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India Q3 FY25 — Operational and Business Highlights

510

Stores
+46 QoQ | +69 YoY

as on
31 Dec, 2024

67.8%

Gross Margin

+0.3% QoQ |+0.7% YoY

Driven by efficiencies

.01 INR 4,954 Mn

Revenue from Operations

+0.7% QoQ | +11.2% YoY

Led by Store growth

i, INR 596 Mn
i Restaurant EBITDA
(Pre-IND AS 116)

+14.5% QoQ | +9.7% YoY

Driven by profitability
initiatives

> INR114K

Average Daily Sales

-0.5% SSSG

Due to flat demand

(3 INR 309 Mn
5 Co EBITDA
(Pre-IND AS 116)

+26.7% QoQ | +2.0% YoY

Steady Performance

______________________________________________________
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Indonesia Q3 FY25 — Operational and Business Highlights ﬂna
Burger King Popeyes Indonesia
N : e : o

= 147 @ 25 o1l IDR 269.0 Bn
5 Stores Stores ~ Revenue from Operations
1> Yo¥ ) -9.5% YoY
~ Rationalized portfolioby ' No stores opened during the
- closing non performing stores | year
""""""""""""""""""""""""""""""""" T B I T
IDR17.6Mn > IDR14.0Mn . IDR (39.5 Bn)

Average Daily Sales Average Daily Sales - Co EBITDA

(Pre-IND AS 116)
-4.1% SSSG

Due to geopolitical headwinds

_____________________________________________________________________________________________________________________________________________________________________
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=1 Way Forward — Reworking our plans basis improving Geopolitical Environment rha

aurant brands asia

Revitalize Dine in Sales through Menu News articles:
and Value Strategy

L1 News

Prabowo vows to serve all Indonesians as new
president, pledges reforms

Continued Rationalization of Store
Portfolio and Renegotiation of Rentals

How Prabowo's 8% growth target will shape Indonesia’s
fiscal policy

BY RIANDY LAKSONO

Further Reduction in Corporate
Overheads
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Q3 FY25 Financial Performance



31 India Business Summary : Q3 FY25

B Restaurant Count —@—Kings Journey —@—BK Café

455

Q3FY24 Q4FY24 Q1FY25 Q2FY25 Q3FY25

S$55G%

= ADS (INR '000)

2.6%

119 119 118 114
I : I I I

Q3FY24 Q4FY24 Q1FY25 Q2FY25 Q3FY25

1.9% 3.1% -3.0% -0.5%

B Revenue (INR Million)

Delivery

Mix%  a4% 45% 42% 43% 42%

4,905 4,921 4,954
4,454 4,391

Q3 FY24 Q4FY24 Q1FY25 Q2FY25 Q3FY25

=0-Gross Profit%

67.8%

67.5% _®

67.7%| 67.6%

67.1%

Q3 FY24 Q4FY24 Q1FY25 Q2FY25 Q3 FY25

Pre IND
AS-116

B Rest. EBITDA (INR Million)  —@—Rest. EBITDA %

596
543

Q3FY24 Q4FY24 AQ1FY25 Q2FY25 Q3FY25

mmm Co. EBITDA (INR Million)

Pre IND
As-116 302

~0-Co. EBITDA %

309

Q3 FY24 Q4FY24 Q1FY25 Q2FY25 Q3 FY25
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31/ India Operating Performance

Particulars (INR Million)

Q2 % 9M % 9IM %
FY25 FY25 FY24

Revenue from operations 4,954 100.0%|| 4,454 100.0%| 4,921 100.0%|| 14,780 100.0%|| 13,210 100.0%
YoY Growth% 11.2% 20.5% 8.5% 11.9% 22.9%
Cost of materials consumed 1,593 32.2% 1,464 32.9% 1,599 32.5% 4,779 32.3% 4,383 33.2%
Gross Profit 3,361 67.8% 2,990 67.1% 3,322 67.5%|| 10,001 67.7%|| 8,827 66.8%
Employee Related Expenses 557 11.2% 462 10.4% 535 10.9% 1,602 10.8% 1,344 10.2%
Occupancy and Other Expenses 1,728 34.9% 1,580 35.5% 1,811 36.8% 5,461 36.9% 4,939 37.4%
Restaurant EBITDA (Post Ind AS 116) 1,076 21.7% 948 21.3% 976 19.8% 2,937 19.9% 2,543 19.3%
YoY Growth% 13.5% 33.6% 11.5% 15.5% 40.0%
Corporate General & Administration expenses 287 5.8% 241 5.4% 277 5.6% 825 5.6% 717 5.4%
Reported Company EBITDA* 789 15.9% 708 15.9% 699 14.2% 2,113 14.3% 1,826 13.8%
YoY Growth% 11.5% 47.9% 10.2% 15.7% 48.3%
Restaurant EBITDA (Pre Ind AS 116) 596 12.0% 543 12.2% 521 10.6% 1,552 10.5% 1,364 10.3%
YoY Growth% 9.7% 40.9% 7.6% 13.8% 52.9%
Company EBITDA (Pre Ind AS 116)* 309 6.2% 302 6.8% 244 5.0% 727 4.9% 647 4.9%
YoY Growth% 2.0% 96.0% 0.6% 12.4% 110.5%

*excludes MTM loss on financial instruments and unrealized forex loss

restaurant brands asia
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-1 Indonesia Operating Performance

Particulars (INR Million) FY25 FY24 FY25 FY25 FY24

Revenue from operations 1,437 100.0% 1,588 100.0% 1,403 100.0% 4,402 100.0% 5,189 100.0%
YoY Growth% -9.5% 1.5% -18.1% -15.2% 11.5%

Cost of materials consumed 607 42.2% 688 43.3% 620 44.2% 1,936 44.0% 2,201 42.4%
Gross Profit 830 57.8% 901 56.7% 783 55.8%|| 2,466 56.0%|| 2,988 57.6%
Employee Related Expenses 238 16.6% 266 16.7% 239 17.0% 720 16.4% 830 16.0%
Occupancy and Other Expenses* 548 38.2% 484 30.5% 492 35.1% 1,505 34.2% 1,772 34.2%
Restaurant EBITDA (Post Ind AS 116)* 44 3.0% 151 9.5% 52 3.7% 241 5.5% 386 7.4%
Corporate General & Administration expenses™* 105 7.3% 151 9.5% 139 9.9% 362 8.2% 410 7.9%
Reported Company EBITDA* -62 -4.3% -0.3 0.0% -87 -6.2% -122 -2.8% -24 -0.5%
Restaurant EBITDA (Pre Ind AS 116)* -70 -4.9% 21 1.3% -67 -4.8% -112 -2.5% 9 0.2%
Company EBITDA (Pre Ind AS 116)* -175 -12.2% -130 -8.2% -206 -14.7% -474 -10.8% -402 -7.7%
Exchange Rate(INR to IDR) 186 188 188 190 184

* excludes loss on termination of lease, cross charge and one-off severance costs
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-1 Consolidated Operating Performance (India+Indonesia) rba
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Particulars (INR Million) % 25 % o % o %
FY25 FY24 FY25 . FY25 - FY24 -
Revenue from operations 6,391 100.0% 6,042 100.0% 6,324 100.0% | 19,182 100.0% | 18,399 100.0%
YoY Growth% 5.8% 14.8% 1.2% 4.3% 19.4%
Cost of materials consumed 2,199 34.4% 2,152 35.6% 2,220 35.1% 6,715 35.0% 6,584 35.8%
Gross Profit 4,191 65.6% 3,891 64.4% 4,104 64.9%| | 12,467 65.0% | 11,815 64.2%
Employee Related Expenses 796 12.4% 728 12.0% 773 12.2% 2,322 12.1% 2,174 11.8%
Occupancy and Other Expenses™* 2,276 35.6% 2,064 34.2% 2,303 36.4% 6,966 36.3% 6,712 36.5%
Restaurant EBITDA (Post Ind AS 116)* 1,120 17.5% 1,099 18.2% 1,028 16.3% 3,178 16.6% 2,929 15.9%
YoY Growth% 1.9% 66.6% 4.5% 8.5% 57.7%
Corporate General & Administration expenses* 393 6.1% 392 6.5% 416 6.6% 1,187 6.2% 1,128 6.1%
Reported Company EBITDA* 727 11.4% 707 11.7% 612 9.7% 1,991 10.4% 1,801 9.8%
YoY Growth% 2.9% 137.9% 0.1% 10.6% 114.2%
Restaurant EBITDA (Pre Ind AS 116)* 526 8.2% 564 9.3% 454 7.2% 1,440 7.5% 1,373 7.5%
YoY Growth% -6.8% 140.2% -2.7% 4.9% 116.2%
Company EBITDA (Pre Ind AS 116)* 133 2.1% 172 2.8% 38 0.6% 254 1.3% 245 13%
YoY Growth% -22.6% Loss to Profit -59.6% 3.5% Loss to Profit

* excludes MTM loss on financial instruments, unrealized forex loss, loss on termination of lease, cross charge and one-off severance costs (Indonesia)
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Strong Value Layer to drive Dine-in Traffic growth — 2forX, App Deals, Group Combos Pba

v

79

Crispy Veg m

Crlspy Chicken

Replace any one Burger with Coke at same price”

Limited time offer. Valid only in Dine In / Takeaway.

Grow loyal

. . , consumer base on
drive Incremental Dine In Traffic BK APP

* Continue Strengthening Value Leadership with 2 for Platform to

* 2 Crispy Veg Burgers @ 79 Crazy App Deals -

leading with
attractive meal
offers

e 2 Crispy Chicken Burgers @ 99

A e
BURGER 99 CRAZY
KlNG For SAVE UPTO 57%

g

‘iﬂfk

e\Cl.ASSIC
COMBO

399 ?449

Thematic
“Meals for 2” for
higher group
sizes
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Portfolio Expansion : Focus on Snacking Occasions I'l"’a

Strengthened Snacking Menu
SNACKS
1. Plugged Portfolio Gap
1. Veg Pizza Puff
2. Industry first Chicken Pizza
Puff

Saucy Fries Crunchy Chicken

461 kcol Nuggets with Dip
128 6Pcs

4Pcs +1Dip

169 Keal 337 Keal

379" | 139

9Pcs 18 Pcs

+2Dips + 3 Dips
548 Keal 1014 Keal

169" | 7299

2. Range of Chicken Hand Held

P rOd ucts !:?K'll"erlhlel (Med) Spicy Chicken Wings

1. Wings: Fried, Grilled and 219 e
BonEIeSS ;'3;9600!( l?s};gajﬁx |
2. Chicken Nuggets 7349 259"
¥le)
3. Fries
1 Fries Veggie Strips with Dip (S Pcs) ,rﬂetim'imwiﬂlmp
‘?6:;‘2 ;};;cgl 452 Keal

2. Peri Peri Fries
3. Saucy Fries

3273

Ve e «.;;; 4

4. Veggie Strips

Restaurant Brands Asia Limited | 29 Jan 2025 | Q3 FY25 16



BK Café to Drive Increased Guest occasions

* 433 Cafeé restaurants in India (85% of the store
portfolio)

* Build awareness and grow BK Café by menu
expansion, product trials & social media
engagement

 BK Café to help build new occasions

e 2 Cornerstones to build awareness and
engagement with BK Café
* Roast the Roast: 75 Mn Impressions
* Coffee Fortunes: 6000 Fortunes Revealed

' Feortunes

AN

A GREAT
ROAST
LEADSTO

Roast your worst coffee and
get a free Mocha Frappe at BK Cafe!

#InternationalCoffeeDay ¢ 7w

1]
BK CAFE.

| [ Coffee

—

20AST
gOAST

POST YOUR ROAST!

#RoastTheRoast

Cari

Coffee
Fortunes

Upload a photo of your coffee

w .
BK CAFE

BAD ROASTS
WILL GET

A TASTE OF
GOOD ROAST

Stay tuned to know more

W
BK CAFE.

Rahul's Fortune

The Leaf:

Restaurant Brands Asia Limited | 29 Jan 2025 | Q3 FY25
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Digital Transformation : 100% King’s Journey execution by Mar’25

Self Ordering Kiosk (SOK)
437 stores (+158 stores in Q3)

Table Ordering
All stores excluding Food court

Table Service
All stores excluding Food court

90% orders for Dine-in is Digital ordering through SOK & BK APP

Restaurant Brands Asia Limited | 29 Jan 2025 | Q3 FY25
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BK App : Creating Known Diner base via App Offers

[ App Dine-in Offers }

33B3OM @ (ORCRIENN |

3:42
— DELIVERY = @ DINE-IN/TAKEAWAY

ISR IS Western House Andher...

= Our Menu

M  FLAT57%OFF -
CRAZY

Tasty Meals - Veg @

29
T, N Qty: 209 Gms, 300 ML| Kcal:

APP DEALS ig E s M.‘\ 693.3| Carbs 361.6 Gmsl S...
Crazy App [l Add +
Deals 399/-
" : . R Jr Veg Whopper .
mmmeduzmu BK APP >4 ﬁ Regular Meal @ 149
\"“""""'%W Jr Veg Whopper Regular
Our Menu e %x Meal @ 149
Makens B 2349 P
—— 7149/
7~ = p— o,
C = Eriends ‘g‘
) = R &y . ,
<\g,f 'J: -——— -—0 Prenibicn 2 Bk Veggie Burger ©
Burgers AR
BK Value Meals Friends & Burgers & _M!mm
Recommended Family Meals Wraps T m 1278/~
&, @ —  T149)- ol
e i, thn, - AN\ BK Cafe
RAZ ! »fm g .\i.’ d
AR —— - t 2RegFries@99 o
Crazy App Whopper Premium BK Cafe For &’ L7 ‘1\'
Deals Burgers OFFERS @
2for Offers S == 90/~
i — — . 399/-
Bk Recommended
Crispy Chicken
@ N %3 Regular Meal B8
CUNCHY ) Chicken iseiess V™  Save RsT1| Crispy Chicken

Pl il Jid 15}

L ==

— W

Crown Rewards Nearby Stores
Menu Crown Rewards Nearby Stores

[ App Install growth ]

-

\_

Cumulative install base at 13 Mn
YoY - 30% growth in app install

Organic growth through in-store visibility

[ App Dine-in Order ]

-

=

Driven via App Exclusive dine-in deals
YoY - 2.3X growth in users
YoY — 3.3X order growth in app dine-in orders

Restaurant Brands Asia Limited | 29 Jan 2025 | Q3 FY25
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Building Brand Love with engaging content I'l"’a

Occasion VFM Moment Indian
Building Focus Marketing Festivals

anw

Late nights at ofﬁé@’lli%’iike_
B i

Nuggets with Coke |7 oy cac

"”?159}:@

22.1K 1
® (RN

/£ N\
Win a free WHOPPER!
Details in caption

w
BK CAFE

&==3
SMELLS LIKE
CELEBRATION A TASTE REVOLUTION

wala month #GandhiJayanti

contest by
rewriting the lyrics

Restaurant Brands Asia Limited | 29 Jan 2025 | Q3 FY25 20



rba

restaurant brands asia

Business Update - Indonesia



FY25 Marketing Priorities — Burger King rlma

restaurant brands asia

Skl LA e e sy Establish Leadership in Burgers

of Chicken Menu
Launch New Spicy Chicken * Whopper Jr Trials: Entry Value promo @ IDR 17K.
Py oo il * Whopper Taste Supremacy: Further improvise
KiNG LI SPICY overall flavours & taste - Oct 24
CIIICI(BN
SPICY CHICKEN :

» TR
Pedasnya Nagih . > PROMO FAVORIT -
BURGER i .1 ] l RB=" a
KING 1 Pea

Harga Promo

Cheese 'Who;pe‘r' Jr. Ayam Crispy + Nasi
"35.93; s 25.2:6
DINE-IN, TAKE-AWAY —— 3
‘ﬂ[? &DELIVERY .| CHEESE:WHOPPER

Cita Rasa Pangggang Asli

ll‘c Splcy Chicken + Nﬂsl

farga dapot bebed di beberoga lokasi ferte

Strong Value Proposition
Dessert Innovation to Gain Share across Channels, Menu layers

Permanent Value Layers

FJSERTEMBER; CERIA

4 I'II"E.:

SPICY CHICKEN CRISPY CHICKEN

Co-branded desserts & Local flavour LTOs

King Fusion

Prepared with

nutella
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Q3 FY25 Burger King Indonesia — Nov/Dec Sales improving on the back of Dine in

Total ADS

Q3 YoY -1% led by Dine-in. ADS 17.6M vs 17.8M LY

22.6
20.3

19.3

18.4 18.5

19.9 19.8

18.4

18.4

174 16.8 16.5

Dine IN ADS

14.8

13.4 12.7 13.4

Jul

Apr May Jun Aug Sep

—FY24 —FY25

Q3 YoY -5%. ADS 11.1Mvs 11.7M LY

15.9 15.1
Apr May Jun Jul Aug Sep Oct Nov Dec
—FY24 —FY25
Delivery ADS
Q3 YoY +6%. ADS 6.5M vs 6.1M LY
7.8
14.1 e 7.4 - 7.2
12.6 . ’ 6.4
62 58 59 =
11.4 GN 7.0
5.9 5.8 .
10.0 9.4 59 57 55 5.1 5.7
Oct Nov Dec Apr May Jun Jul Aug Sep Oct Nov Dec
—FY24 —FY25

restaurant bra asia
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Early trends on Dine In Sales improvement on the back of Spicy chicken Campaign rlma

Dine IN ADS & SSSG
SSSG 11.5% 9.1%
141 Masak?
: 12.6 Ada Si Pedas
v
107 Nagih?
114
10.0 9.4 PP 9
i ik SPICY CIIICI(BN
EEE (100+) " l’edalnyaﬂ
Oct Nov Dec @D Sugemn:
Blitz 2 Ayam Mix ““f"
—FY24 —FY25 o o - @

G)QOJek Gﬁ:@"@ ﬁShopee

Burger King’s New Spicy Chicken:
Addictively Spicy to the Last Bite
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Continue to drive Innovation across formats

MUSHROOM
MOZZARELLA

e e

h‘gv::“\
‘,

RASAKAN KELEZATAN CREAMY MUSHROOM
dﬁb DAN MOZZARELLA CHEESE!!

Waktu Terbatag

-

nnnnnnnnnnnnn

— -

Wl‘len K'l’l‘lg Fusion Meet

nnnnnnn

e
= BK COFFEE

Iced Coffee
Coffee Shake Float
Z

Sundae Affogato (rl l
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ADS Trend: BK 0.7M ADS Growth in Q3, Q2 at parity with lead chicken competitor

Quarterly ADS (IDR MN)

24.8

Large listed QSR

, 20.0
21.0 : 9. 18.8 6% 13% -16%
T 17.7 19.4
-2% v 9o 0 6.9
7% 17.8 .y 177 ’ 3% 17.6
16.9 4%
BURGER
KING
15.9
FY23 Q4 FY24 Q1 FY24 Q2 FY24 Q3 FY24 Q4 FY25 Q1 FY25 Q2 FY25 Q3

restaurant bra asia
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Thank You

Restaurant Brands Asia Limited
CIN: L55204MH2013FLC249986

For further information, please contact:

Mr. Gaurav S. Ajjan, CFA
Head of Strategy and Investor Relations
gaurav.ajjan@rbrandsasia.com
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