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Safe Harbour

This presentation and the accompanying slides (the “Presentation”), which have been prepared by Greenlam Industries Limited (the "Company”), have been prepared
solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any securities, and shall not form the
basis or be relied on in connection with any contract or binding commitment whatsoever. No offering of securities of the Company will be made except by means of a
statutory offering document containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no
representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of
the contents of this Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any liability in
respect of the contents of, or any omission from, this Presentation is expressly excluded.

This presentation contains certain forward |ooking statements concerning the Company's future business prospects and business profitability, which are subject to a
number of risks and uncertainties and the actual results could materially differ from those in such forward looking statements. The risks and uncertainties relating
to these statements include, but are not limited to, risks and uncertainties regarding fluctuations in earnings, our ability to manage growth, competition (both
domestic and international), economic growth in India and abroad, ability to attract and retain highly skilled professionals, time and cost over runs on contracts, our
ability to manage our international operations, government policies and actions regulations, interest and other fiscal costs generally prevailing in the economy. The
company does not undertake to make any announcement in case any of these forward looking statements become materially incorrect in future or update any
forward |ooking statements made from time to time by or on behalf of the company.
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Our Journey

1992 - 93 2002
—— o

= Started commercial production
of Decorative Veneer

= Set up first laminate unit at
Behror and started commercial
production and exports of
Laminates

2019 2016 - 21
e e

= Multiple Brownfield expansion
of Laminates

= Acquisition of Greenlam Decolan SA

* |ncorporation of Greenlam Limited*

*Greenlam Limited (Formerly Greenlam South Limited)

2005 - 08
o———©

= Setting up of overseas
subsidiaries in Singapore and LS

2021 - 22
o———O

Greenfield expansion of:

Plywood plant at Tindivanam, Tamil

Nadu

Laminate plant and Chipboard plant
at Naidupeta, Andhra Pradesh

(Under Greenlam Limited™)

First listed NCD issued

2009

= Started commercial production
of Znd laminate unit at
Nalagarh

2022 - 23
[

» Acquisition of Laminate plant
in bujarat

= [apital Raise via Preferential
iSSue

2012 2014 - 16
«——o

= Setting up of subsidiary in = Demerged into separate entity
LK and listed on the exchanges
= Commercial production of
Engineered Wooden Flooring &
Engineered Wooden Doors
started at Behror

2023 - 24 2024 - 25

[ — [ ——

= [ommenced commercial
operations of Chipboard
products at Naidupeta unit

» HG Industries Ltd amalgamated into
Greenlam Industries Limited

» [ommenced commercial operations of
plywood unit at Tindivanam, Tamil Nadu

» [ommenced commercial operations of
Laminate unit at Naidupeta, Andhra

Pradesh
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Next Orbit - Larger, otronger and more Profitable

Capacity Creation Strong Financial Standing Leadership Position One stop solution

Capacity creation ahead of the Robust balance sheet and Leadership across existing From standalone surfacing products
demand curve Strong credit rating businesses provider to an integrated (surface
and substrate) solution provider
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Product Portfolio: Integrated Surface and Substrate Solution provider

Laminate & Allied Products

Eumrnudity to
Premium products

Standard Compact Panels
Lab Guardian

Restroom & Locker Solutions
Clads - Fagade Panels
Stratus Kitchen Solutions

mMelamine Faced Chip Board

Veneer & Allied Products

Natural Veneer
Veneer Teak Veneer

Engineered Veneer

Engineered Wood Floor &
matching accessories

Engineered Wood Door and
Doorsets (Door + Frames)

Plywood & Allied Products

Mikasa Ply Plywood
Blockboard

Li»
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(ur Brands

cLeos ®

Greenlam ’ Greenlam

Greenlam

LAMINATES

N7 .~ [

Greenlam

NE\X/F/ Industries Limited Mikaso

EXTERIOR GRADE COMPACT LAMINATE DOORS @ FRAMES

Sturdo

RRRRRRRRRRRRRRRRRRRRRRRR

NM~C

PRELAM CHIPBOARD

i

Greenlam

decowood MikasaP|y Mikasa

EEEEEEEEEEEEEE REAL WOOD FLOORS
JRAL
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Manutacturing Capabilities

Products Annual Capacity Location

Current Capacities

Behror, Raj
. . Nalagarh, HP
High Pressure Laminate Mn Sheets / Boards 24.97 y
Prantij, GJ
Naidupeta, AP
Decorative Veneer Mn SIM 47 Behror, Raj
Engineered Wood Floor Mn SIM 1.0 Behror, Raj
Engineered Doors Units 120,000 Behror, Raj
Plywood Mn SIM 8.9 Tindivanam, TN
Chipboard* CBM 297 380 Naidupeta, AP
“Lhipboard plant started commercial production w.e.f January 23, 2075 w
Kaj - Rajasthan, HP - Himachal Pradesh, b - Gujarat TN - Tamil Nadu, AP - Andbra Pradesh, T E [‘S?PE!]J,?IQ




Financial Performance for last o years

2,306.0 294.7 (28,0 138.0
1,703.4 23219
FY20 FY2l 22 P23 FY24 20 K2l W22 B23 F24 20 FY2I FY22 RV23 FY24

Revenue (INR Crs) *EBITDA (INR Crs) PAT (INR Crs)

0.77 6.8 o i 18.2 BS 17.3 e
0.53 ) 12.8 . 13.2 12.8
12 098 0.33
FY20 FY2| FY2?2 FY23 FY24 FY20 FY2I FY22 FY23  FY24 FY20 FY2I FY22 FYZ23 FY24
A )
DY/ g

*EBITDA is before exceptional items G I
**ROCE is before exceptional items & excluding capital employed for Projects 8 reeniam

Previous year data has been reclassified and restated wherever necessary Industries Limited




Domestic Footprints

¢ ' Nalagarh, Himachal

' DOMESTIC

=
&
/? a State of the art Manufacturing Facilities
Behros,
mﬂaiasthan" “ - ¢ {7 Company owned large Regional Distribution Centers &
Er?mui & warehouses
ujara w “ v
g b 8 30,000+ Distributors, Dealers & Retailers
o " . € Manufacturing Facilties Over 7,300 Employee base
o @ Corporate Office
' Naidupeta, 2' B[‘Hﬂﬂh I]fﬂ[:ES
4 Andhra Pradesh 0 Branch Offices
i f; Tindivanam, & Greenlam Experience Centres

@ @ Tamil Nadu
. @ Regional Distribution Centers & warehouses

Tindivanam, Tamil Nadu - Plywood plant started commercial production w.e.f. June 09, 2023
Naidupeta, Andhra Pradesh - Laminate plant started commercial production w.e.f. September 29, 2023 w

Naidupeta, Andhra Pradesh - Chipboard plant started commercial production w.e.f. January 23, 2025 As on March 3. 2024 and includes contractual employees
5 Greenlam

The Maps provided are for pictorial representation only. Maps not to scale. All data, information, and maps are provided “as is" without warranty or any representation of accuracy, timeliness or completeness Industries Limited




International Footprints

INTERNATIONAL : %.é;: '

L]
| | v w o *
Present in 120+ Countries ; . N "‘g i.; %: b 5 . E 3
o 8 v T\ #
&4 Company Operated Distribution Centers % dgd . % o
% ‘ ge @ 9
Nis 9 0 L
16 International Offices 9 ’
v
. TR . u "
8 Overseas Operating Subsidiaries ¢ i
130+ Overseas Employees ’
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Business Update - Financial Highlights Q3FYZa

The quarter has been muted on account of festivals and new year holidays and subdued demand scenario. Consolidated revenues for the quarter stood at Z602.0 crores,
growth of 6.9% on YoY basis

During the quarter, overall domestic and international business grew by 2.0% and 12.8% respectively on YoV basis

The laminate production for the quarter was at 4.3 mn sheets. This amounts to annualized capacity utilization of 73% (vs 82% in 03FY24 and 92% in 02FY25) on the
enhanced consolidated capacity of 24.97 mn sheets. This amounted to a de-growth of 2.8% on YoY basis and de-growth of [3.4% of Qo basis

Gross margins for the quarter were marginally higher by 20 bps on YoY basis at 09.0%. Raw material costs, remained broadly stable, except for timber costs which
continued to be elevated

EBITDA margins for the quarter declined by 200 bps to 10.6%. due to lower revenue and higher operating expenses

For the current quarter, net profit was lower by all.3% and stood at 2.9 crores due to lower operating profit, higher depreciation and interest costs for new projects
and income tax provisions related to prior period

Net working capital days stood at B7 days for 03FY25, compared to 72 days for B3FY24, improvement of o days
Net debt stood at I0IZ.! crores, which includes debt of approximately ~Z46! crores for the chipboard project

The chipboard project at Naidupeta, Andhra Pradesh has started commercial production on Jan 23, 2024. The annual capacity of the chipboard project is 292,380 CEM

1 Greenlam
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Consolidated Financial Performance

Profit and Loss Statement

INR Crores A3FY25 03FY24 02FY25 aMFY25 aMY24

Revenue 602.0 ab3.4 6.9% 680.8 -11.6% 1,887.6 1,682.3 12.2%
Raw Material 271.0 2048 329.3 890.3 7940

Gross Profit 331.0 308.6 1.3% 3al.a -0.8% 997.3 888.2 12.3%
bross Margin 7 35.0% 94.6% 200 bps al6% 40 bps 32.8% 32.8% -
Employee Cost 126.4 [08.a 131.3 3a0.6 312.3

Other Expenses 141 128.9 [38.8 407k 3b4.8

EBITDA B3.5 i -10.7% 8l.4 -22.0% 209.0 2111 -1.0%
EBITOA Margin % 06% IZ6% (Z200) bps 20% (1400) bps 1% I26% (130) bps
Other (Income)/Cost (1.3) (3.1) (8.2) (12.6) (12.9)

Interest 6.3 14.3 la.a 4a 30.9

Depreciation 21.3 243 258 80.4 Bl.3

PBT 21.3 3a.4 -39.8% 41.2 -94.8% 95.6 131.8 -27.4%
PET Margin % J.3% £.3% (Z80]) bps £.5% (340]) bps 5.1% 7.8% (270]) bps
Tax 8.8 0.2 128 8.8 34.

PAT 12.5 25.3 -a0.3% 34.4 -63.6% 66.9 97.2 -31.2%
PAT Margin % 2% 4.5% (240]) bps a.1% (300) bps 3.5% 2.8% (230) bps j»

z Greenlam
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Consolidated Financial Performance

Laminates & Allied Segment

INR Crores [A3FY23 Q3FY24 YoY% [2FY23a 9MFY2a AMFY24

Net Revenue from Operations ald.7 489.8 4.0% ad6.9 -12.9% 1,651.0 1,502.3 9.9%
Gross Profit 288.3 2717 3.8% a09.d -1.0% 879.0 8076 8.9%
Gross Margin % 35.5% 35.6% (10) bps 515% 60 bps 53.3% 537% (40]) bps
EBITDA BB.4 73.2 -13.7% 87.7 -22.0% 228.7 236.3 -3.2%
EBITOA Margin % 13.2% 155%  (270) bps 14.7% (150) bps 13.5% 15.7% (180) bps
Capital Employed 303 882 904 905 882

Li»
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Consolidated Financial Performance

Laminates & Allied Segment - Quantitative Details

Rarticulars 03FY25 0326 YoY% O2FYZS OMFYZS  OMFYZ4 Yo%
Annual Installed Gapacity %457 2452 24,52 %457 2452

(Mn Sheets)

Production (Mn Sheets) 488 5 00 8% 2 134% 15,58 1484 3%
Capacity Utilization (Annualized) 19% 82% 92% 8a% 88%

Sales (Mn Shegts) 477 465 28% 590 115% 14,87 1375 78%
Average Realisation (INR / Sheet) 1,050 | 036 3% 070 18% 075 | 050 2.3%

Li»
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Consolidated Financial Performance

Veneers & Allied Segment

INR Crores [3FY25 03FY24 2FY25 aMFY23 aMFY24

Net Revenue from Operations al.g 41.7 8.9% al.9 -10.4% 152.6 147.7 3.3%
Gross Profit 261 228 17.8% 218 -3.2% T4l Ba7 12.7%
bross Margin 7% al8% 47.9% J90 bps 47.9% 390 bps 48.5% 44.5% 400 bps
EBITDA .4 0.3 411.6% 0.5 120.6% (0.7) (2.7)

EBITOA Margin % 26% 6% 200 bps 0.5% 170 bps -0.5% -18%

Lapital Employed ik (84 (70 [t 84

Li»
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Consolidated Financial Performance

Decorative Veneers - Quantitative Details

Particulars 03FY25 03FY24 YoY% 02FY25 0oQ% aMFY25 aMFY24 YoY%
Annual Installed Capacity 490 490 490 490 490

(Mn Sqmt)

Production (Mn Sqmt) 0.28 0.32 -13.0% .41 -32.2% 0.92 0.99 -1.8%
Capacity Utilization (Annualized) 27% 31% 33% 28% 31%

Sales (Mn Sqmt) 0.26 0.3l -10.4% 0.35 -24.8% [.82 0.98 -10.9%
Average Realisation (INR / Sqmt) 988 868 13.9% 929 B6.3% 944 a01 4.7%

Li»
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Consolidated Financial Performance

Plywood & Allied Segment

INR Crores A3FY25 Q3FY24 [2FY235 AMFY23 AMFY24
Net Revenue from Operations 30.4 16.0 90.7% 26.0 17.2% 84.0 31.7 165.3%
Gross Profit 0.9 8.0 97.7% 3. 14.4% 437 4. 192.8%
bross Margin % 32.2% a00.5% 190 bps 334% (1Z0) bps 320% 47.1% 4490 bps
EBITDA -5.2 -8.3 -6.7 -13.0 -224
EBITOA Margin 7 -20.4% -32.2% -245.8% -22.7% -70.8%
Capital Employed 184 173 183 184 173
PV o

7 Greenlam
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Consolidated Financial Performance

Plywood & Allied Segment - Quantitative Details

[uantitative Details A3FY25 03FY24 YoY% (2FY235 Qo0% AMFY23 OMFY24

Annual Installed Capacity (Mn Sqmt)  18.90 18.90 18.90 18.90 18.90

Production (Mn Sgmt) |14 0.66 T21% .08 b.0% 3.00 |46 130.3%
Capacity Utilization (Annualized) 24% 14% 23% 24% 14%

Sales (Mn Sqmt) 16 0.73 03.7% .02 14.7% 3.32 .34 139.6%
Average Realisation (INR / Sqmt) 237 218 17.5% 230 2.1% 248 228 8.7%

Li»
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Consolidated Financial Performance

Operating Parameters - Net Working Capital

m B3FY25 A3FY24 AZFY25 dMFYZa dMFY24

Mbwes "™ MGwe ™ Webwes ™ mGwe b

Inventory T13.6 109 099.2 08 Bo8.4 88 T13.6 (04 099.2 08

Trade Receivables |61.8 25 139.2 23 207.3 28 |61.8 24 139.2 23

Trade Payables 43al GG 296.3 48 4726.3 al 434 B3 296.3 48

NWC 440.3 B7 442 | 12 439.4 ad 440.3 B4 442 1 12
\iP

n Greenlam

Previous year data has been reclassified and restated wherever necessary Industries Limited




Consolidated Financial Performance

Debt Position

INR Crores aMFY25 aMFY24 HIFY25
Long Term Debt (Including current portion) 841.3 808.2 8771
Short Term Debt 261.5 210.4 24B.0
Total Debt* 1102.8 1,018.6 11231
Cash & Bank Balance 212 26.8 24
Liquid Investments B8.0 1449 074
Net Debt 10121 847.0 991.8

Dbt includes current portion of long-term debt and is prior to ndAS adjustment of INR 134 crores for SMFYZ5, NI for SMFYZ4 and NR 4.1 crores for HIFYZS

Li»
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Consolidated Financial Performance

Return Ratios - ROCE & ROE

ROCE (Ex- Chipboard Project)”

INR Crores IMFY25 OMFY24 HIFY25

EBIT 1412 1827 1035 e T
PAT BB 9 972 5% 3

Capital Employed 2,230.2 20718 2,236.3

aMFY2a  OMFYZ4  HIFYZ5

Capital Employed
(Ex- Chipboard Project under implementation) 13702 408,65 1420.2 “

Net Worth 1125.4 1,037.5 1119 .

ROCE" 8.4% 10.5% 9.3% 7.9% A8
ROCE (Ex-Chipboard Project)” 13.7% 19.4% 14.6% J

ROE" 79% (9 5% 08 OMFY25  OMFY26  HIFYZS
“ln annualized basis §M

2 Greenlam
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For further information, please contact:

Company : Investor Relations Advisors :

Greenlam Industries Ltd. Strategic Growth Advisors Pvt. Ltd.

CIN: L21016DL2013PLESBB04S CIN: U74140MHZ010PTC204285

Mr. Ashok Sharma - CFO Mr. Shogun Jain/ Ms. Manasi Bodas

Email: ashok.sharma@greenlam.com Shogun.jain@sgapl.net / manasi.bodas@sgapl.net

+31 713837770k / +31 3621045310

www.greenlamindustries.com www.sgapl.net

Li»
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