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il be in the Fisten-only mode, and there will be an opportnity for ou 0 sk questions after
plese sgnsl

s being recorded.

el Thank

you,and over t you, ma'am,

“Thank you, Manav. Good " '
youall o he Q1 FY 25 'NBCC Linited
the management, KP.

Director M. Salem Almad. Director Prects: Dr. Suman Kumar, Dicctor Commercal: M.
Reshma Dudani, Senior Execuive Diretor, Engincering: Mr. Heshikesh Kumar, EV Finance:
and M. Pradecp Sharma, EV Business Development. Also, we have Krishna, who i from the
Investor Reltions tean.

Thank you

over 10 you, Chaiman st

K. P. Mahadevaswamy:  Good aflcmoon o everyone. On behaf of my NBCC team, | extend a warm welcome 0 you

¥ for fist 30 June 2024, In
recent quariers, NBCC 0
Forour execution, of INR2.198.
crores,reftecting an 1% year-on-year inrease.
dditonal i M

business update: New business secured, NBCC has secured subsantal business in th fist
Quarte valued arownd INRIZ.820 crores on siandslone basis and INRI9750 cores on
consoldated buss. Following are the major business secured: Development of Saiclic
“Township spread over 406 acres at Srinagar. Jamm and Kashmir vluing INR1S.000 crors.

Kochi Metr Rail Limited, that is KMRL at Koehi INRT00 croes. Amapali Vananchal City
Chiaisgar, tisis INR250 rors order,

HSCC, our subsidiary company. HSCC. procurement of bio-medical cquipment and hosptal
fumiture for Pandit Decn Dayal Upadhayaya Universty of Health Sciences, Kutil, Karna,
IR

at Buldhana, INR411 crores. One more subsidiary of HSCL. construction of new medical
college. 100-stdent capaciy. 430-bedded hospial, Parbhani tha i in Maharashia, INR404

Upd Outof
! 000 units,
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Moderator:

Sumeet Robra:

1t March 2025, Work on

and we will g0 o award the wrk a he carliest,

Updating redenelopment project. Naurji Nagar proect i on finaly fnishing siage, and we
have already started handing over of the project. Netsi Nagar, te first phase of th project
Valued sbout INRI1450 croresis currently underway and T0% of the work amost completed.
Addiionally. 2 more tenders' worth of INRL700 crores are in pipeline for appointmet of
contractor. Sarjini Nagar. This i a large target and worth more than 10 phasesare going on
with a project value of INR6.900 crores.

“Top priorte: The handover of Type 2 quates in Sarojini Nagar planncd to b handed over
1738 quarcrs.that s 19 owers by end of September 2024, The handover of ancther 10,000

7.3 lakhs square
fect GPOA. ing
work,
NBCC!
oo e,

agencics,inluding Housing for Al Padhan Maniri Awas Yojans. Feasibility study and DPR

which are not generatng any revenue 1o the owners. NBCC has been accessing these
opportunites and stred feasibily of few land parcels scross Pan Tndia for these large
opportuites si

model, NBCC s lso eyeing some lage-sized projets n the upcoming months, specifically
overmment colonies for redexclopment,

10 BHEL works. Afler a successul jouney of redevelopment business

subsidary projects, one n Gurgaon and one in Noida, tha is Supertech and other private
agencics. Overscas busines: he expansion of new opportuitesin Fij, Maribr, Pilppincs,
Dubai and Kuvait. Diversifcaion. Acquisiion of underperforming public sector units with
significantland assts

Now thark you, the forumis cpen fo question and answer,

“Thank you very much. We will ow beginthe question-and-answer session We v our fist
question from line o Sumeet Robea from Smartsun Capital. leae g0 ahead.

Firsly. i, mean, s,
if you canjust take us through wha i our currentorder book today? And secondly, you just

My second question i, i now tht you've got such & obust order book and we have  very

wrowh And secondly, iy &
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ou think EBITD,

PAT diretly.
back for more,sir
kP e order book.

2 And
the curtentyear targt is around INR10,000 crores tumover t the standalone and INRI3.000
crores at the consolidated leve,

Sumeet Rohra: Oky. Andsi, 1 wesaw Lmean,
in Q4 and Q1 though gencrally s subdued quarer lways for NBCC. But his ime. Q1 also
was quie good. Sa i
s thisshaping up forthe fll yar?

K.P. Mahadevaswamy: 5.5% 0 6%, around 6% profit margin.

‘Sumeet Rohra: kay. And i, 1 .

K. P. Mabadevaswamy:

Sumeet Robra:

K.P. Maadevaswamy:

Superech. So s, what, 1
eyes or in your apinion, s the potential we are looking t in terms of geting frther orders?
Because curenty. you sad INRSI,000 cores. S0 can we cnd the year with about INR100.000
crores?

Definiely. By the year-cnd, | hink we'e going 1o clock INRI00,000 cores order boak. This i

ourtargr
auarters. So by the end of the year | think we'r going to resch INRI00.000 crors o
consolidted evel,

Okay. And si, i 1 head corretly, you sid that yoire ooking at sbout a INRE3.000 crores:
consolidaed revenue for current year, which s & sharp 25% growth. So do you expeet this

Defnitey. For geting any project we want to start, we'l necd some statutory approval, for

order book can be converted o exccuion,

Moderator: Thark you. We have our next quesion from th fnc of Akshay Patl from NBCC. Pleas g0
abead.

Alshay Pait: 1 want to know NBCC has recently increased the authorized share capital. So any plans for
frther fundrasing? Or wht was s purpose?

K. Notfor

Alshay Patt Okay.

K P Mahadevaswamy:  Not presenty

Pagedof 13
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Akshay Patil

K.P. Mahadevaswamy:

Not presently. Okey. S, my next qustion i evised cstimate for th top line and botom line
forthe next fisalyear ot this fscal et ical yea.

Next fscal year?

Alsthay Pail es,newt iscalyer,
K P. Mahadevaswamy:  Not this vor coming year?
Atshay Pait Yes.coming yes.

K P. Mabadevaswamy:  Currntyer, you s talking?
Alshay Pa No.nextyear growih.

K. Around 25%10

K.P. Mahadevaswamy:

Moderator:

K.P. Mahadevaswamy:

Okay. S in this budget, INRI0.00,000 rores has been allocated fo the uban infrasiructure
devclopment

Defiiely. presently, we ae not geting a

order from that low-costing housing prjecs, But
certainly, we have discussion going on with some state governments. We'e gaing t0 get the

othe n this year, current year

Thank you the line of
Please g ahead.

i, had a few queres S0 on the Q1 what s thetoal value of works that we have awarded?
And how much ar you planning fo the ull year than this year?

“Total awarded i consolidaied leve is INRLLT00 crores in the Q1. standslone INRLA0O.
sometting.

Vasuder: Oky. And how much are we planing for the full year?
Full e around o0,
Vasuder:
how much s currently ongoing work?
Vasuder:

K.P. Mahadevaswamy:

Okay INR21,000 crores. Sure, sir. And st you said only EBITDA margins, you are targeting
5.5% 10 6%.So wha s that we'e planing forthe PAT margin?

PAT margin around 4.5% 0 5%
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Management: inaudible 14:55]

K. P. Mahadevaswamy:  Around 7% So the PAT margin willbe sround 69% 0 7%.

Vasudev: Okay. 6% 10 7% Okay a

i this projece?

another INR1800

March 2025, We'e going fo complete allth unis. So fa we have completed around 21000
units, The rest. 17000 uit,total 38.000 you have to complete 5o 17,000 - ot of 17,000 i
balance,outof 17,000 around 15,000 nits we'e going t complete by this car Decermber sl
another 2,000 unis next March 25,

Vasudes: ok
remarksover here.

theexecution hre?

K.P.Ma

devaswamy:  INR1.400 crores project hat is GPOA i i

progress, outof which block 1. 2. 3, block 3 has
complted and handed ove to securty for intemal nising work. S, 5 far sround 70% of
work completed complee by, December

Ok sir. And i our Nauroji Nagar i now fully sold p, right?

K-P. Mahadevaswamy:  Ves.fuly sold up. Only ha y
eoing 1o sell complee inventoy. There is ot of competion fo purchasing the flas office
space in Naurji Nagar.

Okay. And

KP. Sales only one - agar has only we
have sold outthe bulk sue,suecessfully s0ld Sarjin Nga.

Vasudev: And how much are you planning fo balance in this year?

for the cabinet approval. As soon as we get the cabinet approval, well go ito start the
constrution of the commercal space.

Vasuder: ok

So that s the only sales unilnow i this proect right?
K.P. Mahadevaswamy:  Where in Nasroji Nagar?

Vasuder: Sarojini Nagar.
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K- P. Mahadevaswamy:

Vasudes:

K P, Mahadevaswamy

Vasuder:

K P. Mahadevaswamy:

Vasude:

K- P. Mahadevaswamy:

Vasuder:

K.P. Maadevaswamy:

Sarojin Nagar. INR1,300 croes unit we el it. Recently, the downtown sles has been taking
plce.

" . furher 25

“There is no sal in Saojini Naga so far a5 o now whalever inventory i there tha inventory
already sold out.

Ok So ir what the ot value that we've soldover hre?

In Sarojini Nagar INR1.300 croes and Nauroji Nagar INR12500 croresalready sold. So one

INR9OO crores that s th st action,

1 the Nauroji Nagar?

10 the Nauroj Nagar.

Okay. And asl,sr, what i thetotal rea etate that we've sod in this quarter?

INRS3 crores.

Okay.  side 1 will come back a

“Thank you. The next question i from the line of Ankita Shah from Elara Secuities Private

Vasude: INR63 croes and what i ourtarge forth fllyear?
Vasuder:
Moderator:
Limied. Please g ahead.
Ankita Shal

K.P. Mahadevaswamy:

Ankita Shah:

K.P. Mahadevaswamy:

Ankits Shah:

Yes. Sit, ould you help us with the order book breskup between project management
consulancy orders and redevelopment orders?

PMC and redevelopment arund 46% on PMC. $4% is on redevelopment that s out of
INRSI000 crores 46% in PMIC and $4% in redevclopment model. And EPC i very small
margin from 6% 0 7%

Okay. And
which aeas?

i terms of inflows, how much nflows are we targeting for this year and from

Another INR20.000 crores. So.far around INR20,000 crores we have secured, snoiher
INR20.000 crores we are expecting in this curent yca.

Okay. And where docs this opportunity come from you've mentioncd housing for all, land
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K. P. Mahadevaswamy:  Some land monetizaton around INR10.000 crores from the siac govermment and some PSU
Yojans.

S0 we are expecting INRS000 croes.

Ankita Shah: ok syears

o big his opportuity can be?

K.P. Mahadevaswamy:  Around next 4, 5 years, we can g0 up to INR200000 crores order book, will be around

res. Current year, we are targeting . INR1
Sonext 4, 5 years, hink i will doubl,simostdouble.

S0 INRI00.000 crores i your nflows or the order book number?

Our order book. Cumenty. we have INRS1,000 crores a the consolidated level. Another

Coreet, kay. Okay. And what abou, i, any
K.P. Yes k ordr rom Fii, Moroceo, Kuwat, Dubs. Dusbialso
Ankita Shal Okay 1 would b our bid N

pipeine?
KP. As v aleady

We have our next questio from th line of Sumit Arora rom SmartSun Capial,

Yes. 1 mean 1 just heard your comment just now on the opportuit, which you said over the
et 310 4 years. Sosirf | understand comeely. you'e saying tha next | mean,currenty, by
the end ofthisyear, our order hook should be closeto INRI00.000 crores. And aflr exceuting
o that our order

4 vears. which baically means that. ha would b afle exeeuton,right?

Somy

INRIS.000 crores, then on the third yc
croes. So you e bascaly saying that e exceuting and grovwing 25%, your rder inflow, |
mean, your order book aftr 3104 years should be INR200,000 crore. I that corrct,si?

ou could be about INR23,000 crores, INR24.000

KP. et in every yeur
S years
Moderator: The nex question i from the i of Amit Kuar, a sharcholder.
Amit Kumar: Firstly. congratlaions for the good results. And there are two questions. First is,asper your
7,28,

Fam comect.
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K P Mahadevaswamy:

Amit Kumar:

K. P. Mahadevaswam,

Amit Kumar:

K P, Mahadevaswamy

Amit Kun:

K.P. Mabadevaswamy:

K.P. Mahadevaswamy:

Amit Kumar:

K.P. Mahader

Amit Kumar:

K.P. Mahadevaswamy:

Amit Kumar:

swamy:

Mahadevaswamy:

Yes

Sowith this new

dsting o 1 ¥

Definiel it willrise, this i the minimum. Whatever we are committing, this is minimun

tly ¥
th frst quarte only we got the order, And we ar expecting another INR20,000 crorcs in the
i i definiely
il increase
il
iftm the op ine?

Another 5%-10% defnitely it wilincrese.

Okay. And the botton lin, you mentioned about INR,000 crores in your previous sesion |
mean, Tt year. So INRR.000crores, it wil also increase?

Definitcly, definicly. it wil aso definiely increase. Because we have our real esae info
around 25% o 30% o

definiely.

Botom line i, | mean, st ycar - last financia ycar,the top fin was ke around INR10.000
the margin. So - bt as
and your botom line:

1, et sy, INR2,300

es, definiely. Becausc our breskeven is around INRS.000 crores, INRS,S500 crores, our
reakeven point that th ovcrheads i will match, Aferwards, anything we will cam te profit
will grctly increas, o tha s the reason.

25,

25, you margin would b lke i am ight,around more than 6967
More than 6%,

More than 6%, Okay. And any new - ke you're going o statyour own projects n res cstate
more orjustyou ae staying with the PMC?

No. 0, no. We are going to stat. We have thee land parcels at Jaipur, one land parce ot
(Coimbatore So that w're going t sar. We have one more project i Gurgaon.

I that segment, your profi willbe around 20% o 25% margin, ight?

Yes
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Amit Kum; Butthe the quesion i, | mean your majo par s PMC and where thee s just 8% your — 1

mean, the EBITDY
2yen?

K.P. Mahadevaswamy:  As | 101d you. around INR200 crores, INR2S0 crores only our overheads. Beyand INR2S0

state, we are geting good margin

Amit Kuma Yes. But that s very limited part, your ralestate will not more than around maybe $% 0 10%
in your book.
K. Hoally 1%0r 2% market

increasealso we'l o nto get.

Amit Kumar: i i project, what s your
fec? The same %7

K. P. Mahadevaswamy:  Not - including the marketing round 7% o 8%

Amit Kumar: o0 8% you il g i 3
Areyou

KP. Yes. ink.

Amit Kumay Thatkind of sl or lsser?

devaswamy:  Almost,slmost. It s equivalent 0.

. Mal

Amit Kuma 5106 years,your pat 20% 10 25% growth

and alsoon boto in’

K.P. Mahadey

Ankits Shah
Have bidded for theseprojects and got 7

K.P. Mahadevaswamy:  Redevelopment. OF course, redevelopment projects we ar getting on nomination basis. But
cerain PMC projects, we are geting through competion even EPC contract also through

‘compeiton.
Ankita Shah: A his recent Seimagar project that we gt is.

T on nominaton basis. Sinagar, Kerala and Koehi Metro, all the 3, we got theough
ominations. They ot her approval from the cabinet.

K.P. Mahadevs

Okay. And the.
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Mahadevaswamy:  Inredevelopment only NBCC is doing redevelopment projects except NBCC nobody is doine.
7GPRA. S

2 of
NBCC redevelopmen.

Ankits Shal

Any cos escaltions

or delays would be  pass-through o the government?

KP. Pard Jation. Wty s

N

theescalated project cost ora he originalprect cost?

KP. No. actua cost y

Aakita Shah:

S0 do you get fees on the increased cost?
KP. Mahadevaswamy: Ve,
Ankita Shah: Okay. Got it And who ar the ther compettors for us in ther PMC orders?

K.P. Mahadevaswamy:  PMC orders 3. 4 PSUs are there, one IRCON, RITES, EPIL. EIL, WAPCOS. MECON.

Ankit St

Prvate comparics dontbid for these orders?

K.P. Mahadevaswamy:  Private people won' get this among PSU only because we are doing goverment prjecs

Soamong the 3. it will g0 o competent.

Oky. And these margins ae decded by the govermment or?

Kr. No. pose iy
quantum ofthe work, itai dep e
PMC fec

Ankita Shal And generally How much i the PMIC margins hat we get i this?

K-P. Mahadevaswamy:  Around 6% o 8%
Ankita Sha: 6% 10/8% s ur margin s the sbcontractor will o make margins?

K.P. Mahadevaswamy:  He wil get around 10% to 15% or it s usall kept in the as per CPOD DSR the contractor
1%

So total was 16%, 10% o thesubcontracto and 16% for NBCC?

KP. Not 10% 15% Asp ® 1% p
overheads and labor pays everythin i included n the 15%
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Aukita Sha: Okay. Got it And over and sbove that 6% for us?

K.P. Mahadevaswamy: 6%, Cost plus.

Stleem Ahmad: Whatever costpls,
AnkitaShah: (Costplus. Okay. Costpls.

K. P. Mahadevaswamy:

Margins we are getting around 10%. We are geting 10% Some work, we ar geting 8% (o

10% In Amvapal,
Moderator: Thank you. We have our next queston from the lin of Akshay Pail flom NBCC. Plase go
ahead,
Alshay Pait: ‘es. The recenly secured INRIS,000 rores Srinagar prject. So what is the timeline itin

Which it shouldbe exccuted?

K. P Mahadevaswamy: It vaying rom - actual, tis will b ina phascd manner. The fist prajct we ar argting
110 2 years, fist phase. The restofthe project maximum 5 years. We'e going o develop that
satelt township in hased mancr.

Akshay Pail Okay. It means by end of 6 years 17 years,the prsect will be completed.right?

K P Mahadevaswamy:  YVes

Akshay Pati Okay. Thark you. Thats al from my sid.
Moderator: . Pleas g0 ahe
Sumet Rohra: st And s,
secondly C7Plus,
Deli, right? | g one.

‘own, whichis in Delhi? And how bi s that, i, and how much i value of that?

K. P. Mahadevaswamy:  First question is s 1] answer fo your fiest question. The ttal fund availble with NBCC is
around INR2.200 crores. out of which non-dedicated, INRTS2 crores. Similary, in HSCC.
amund INRIT0D rores, non-dedicated, INRISH crores. In HSCL. INRTSS crors, non-
dedicated INR63 crores. 10 NSL. INRSS crores, non-dedicatd. INRS3 crores. So we have land
parce in Delhi,
parce of Ghitori. | think I have amswered your question.

Sumeet Robra: d i, basially
K.P. Mahadevaswamy:  All overin India, we've around 15 land pareels. Around 39 scres exclding Ghitori 22 aces

Moderator: The kas, a sharcholder. Pl e

Vit
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Vikas: Any imeline, s This fnncisl o, net fnncil ycar?
KCP. Mahadevaswamy:  Next financal yar.
Vikas: Thank you. i
Moderator: The Plese go head.
Mirsj Shat Just want
inkind i hesr thtright

K.P. Mahadevaswamy:

Yes, you'eright, exactly ight.

Miraj Sha: i, what would be the margin? [ believe you mentioned the INR27.000 crors, INR28.000
crores would b th top lne by then?
020%

Miraj Shah: Understond. Okay. And 00 crores, this s on

K.P. Mahadevaswamy:

K.P. Mahadevaswamy:

Miraj Shah:

K.P. Mahadevaswamy:

Moderato

a consol bass, right,ir?

No. This i only standalonc NBCC. This includes clients advance lso, whereas our money is
around INRT30 crores.

INRT30 crores is unallocated you said,th non-dedicated?
Non-dedicaed,yes.
es. Okay. Understood. Perfet. Al thebest for thefuure. So thank you.

Thank you

Thank questions, | would now
the management for closing comments

Moderator:

o ok you, e

3
Quarter-to-quate, year-o-yes, boih revenue s wel s profi. So et year, we are focusing

more on our executon because wealeady secured sufiient work order. Our main focus is 10
exceution of the projects that we are concentrating on that. So thank you once agan al the
investors and Elraforaranging this confrence,

“Thank you On behalf o Elaa Securiie Private Limited, that concludesthis conference. Thank

‘sou forjoining us and you may now disconneetyour lines.
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