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| NOTICE

To the Shareholders

NOTICE is hereby given that the Ninety-second Annual General Meeting of the Shareholders of the Company will be held at Kalpataru
Uttam Mancha, 10/1/1, Monohar Pukur Road, Kolkata-700 026, on Thursday, the 28th June, 2012 at 10.30 A.M. to transact the
following business :-

ORDINARY BUSINESS :

01. To receive, consider and adopt the Balance Sheet as at 31st March, 2012, the Profit & Loss Account for the year ended on that
date and the Reports of the Directors and Auditors thereon.

02. To confirm the payment of Interim Dividend on Ordinary Shares and to declare Final Dividend on Ordinary Shares for the year
2011-12.

03. To appoint a director in place of Shri Vikram Swarup, who retires by rotation and being eligible, offers himself for re-appointment.

04. To appoint a director in place of Shri B.B. Tandon, who retires by rotation and being eligible, offers himself for re-appointment.

05. To appoint a director in place of Shri Harsh V. Lodha, who retires by rotation and being eligible, offers himself for re-appointment.

06. To appoint Auditors and to fix their remuneration.

Registered Office : By Order of the Board

Birla Building

9/1, R. N. Mukherjee Road Girish Sharma

Kolkata-700 001 Sr. Vice-President (Indirect Taxes)

Dated, the 9th May, 2012 & Company Secretary

Notes :

(01) A member entitled to attend and vote at the above Meeting is entitled to appoint a proxy to attend and vote
instead of himself and such proxy need not be a member. Proxies, in order to be effective, must be deposited at
the registered office of the Compny not less than 48 hours before the commencement of the Meeting.

(02) Members/Proxies should bring the Attendance Slip duly filled in for attending the Meeting.

(03) The Register of Members and the Share Transfer Books of the Company will remain closed from 15th June, 2012 to 28th June,
2012 (both days inclusive).

(04) Interim Dividend at the rate of ¥ 2.50 per share (25%) on ordinary share capital of the Company was paid to members whose
names appeared on the Register of Members as on the Record Date i.e. Monday, the 14th November, 2011 and the beneficial
owners as per details received by the Company from National Securities Depository Limited and Central Depository Services
(India) Limited.

(05) Final Dividend on ordinary shares, when approved at the Meeting, will be credited/dispatched by 7th July, 2012 to those
members —

(a) whose names appear as Beneficial Owners as at the end of business hours on 14th June, 2012, in the list to be furnished
by National Securities Depository Limited and Central Depository Services (India) Limited in respect of the shares held in
electronic form, and

(b) whose names appear as Members in the Register of Members of the Company after giving effect to valid share transfers in
physical form lodged with the Company on or before 14th June, 2012.

(06) Shareholders holding shares in physical form are requested to notify to the Company's Registrar and Share Transfer Agent, quoting
their folio number, any change in their registered address with PIN CODE/mandate/bank details and in case the shares are held
in dematerialised form, this information should be passed on to their respective Depository Participants.

(07) Shareholders who have not so far encashed their Dividend Warrants for the accounting years ended 31st March, 2005, 2006,

2007, 2008, 2009, 2010, 2011 and Interim Dividend Warrants for accounting year ended 31st March, 2010, 2011 and 2012 may

immediately approach the Company for revalidation of unclaimed Dividend Warrants.
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Shareholders are hereby informed that pursuant to Section 205A(5) of the Companies Act, 1956, the Company is required to
transfer any money lying in the Unpaid Dividend Account, which remains unpaid or unclaimed for a period of seven years from
the date of such transfer to the Unpaid Dividend Account, to the credit of Investor Education and Protection Fund ('the Fund')
established by the Central Government. In accordance with Section 205B of the Act, no claim shall lie against the Company or
the Fund in respect of individual amounts of dividends remaining unclaimed and unpaid for a period of seven years from the dates
they first became due for payment and no payment shall be made in respect of any such claims. Accordingly, the money lying
in the Unpaid Dividend Account for the year ended 31st March, 2005, will be transferred to the Fund in October,
2012.

(08) The Securities and Exchange Board of India (SEBI) has made it mandatory for all companies to use the bank account details
furnished by the depositories for depositing dividends. Dividend will be credited to the Members' bank account through NECS
wherever complete core banking details are available with the Company. In cases where the core banking details are not available,
dividend warrants will be issued to the Members with bank details printed thereon as available in the Company's records.

(09) As per the provisions of the amended Companies Act, 1956, facility for making nominations is now available to INDIVIDUALS
holding shares in the Company. Shareholders holding shares in physical form may obtain Nomination Form - 2B from the Registrar
& Share Transfer Agents/Company. Shareholders desiring to avail this facility may send their Nomination Form duly filled in, to
the Company or its Registrar & Share Transfer Agents by quoting their respective Folio Numbers. In case of shares held in Demat
form, the nomination has to be lodged with the Depository Participant.

(10) As required by Securities and Exchange Board of India (SEBI) vide its Circular, the shareholders are requested to furnish a copy
of the PAN card to the Company/Registrar & Share Transfer Agents while sending the shares held in physical form for transfer,
transmission, transposition and deletion of name of the deceased shareholder(s).

(11) Disclosure pursuant to Clause 49 of the Listing Agreement with the Stock Exchanges, with respect to Directors seeking re-appointment
in the forthcoming Annual General Meeting is given in the Annexure.

Registered Office : By Order of the Board
Birla Building,

9/1, R.N. Mukherjee Road Girish Sharma
Kolkata-700 001. Sr. Vice-President (Indirect Taxes)
Dated, the 9th May, 2012 & Company Secretary

Invitation to participate in the Green Initiative launched by the

Ministry of Corporate Affairs

The Ministry of Corporate Affairs (MCA) has permitted paperless compliances by the Companies, vide its circulars No.17/2011 and No.18/2011
dated April 21, 2011 and April 29, 2011 respectively. MCA has clarified that services of documents on Members by e-mail will constitute sufficient
compliances with Section 53 of the Companies Act, 1956, provided the Members are given an advance opportunity to register their e-mail
address or changes, if any, therein with the Company.

Pursuant thereto, we once again invite those members who have not registered their e-mail address to participate in the Green Initiative by
registering their e-mail address for the purpose of service of documents viz. Annual Report, Notice of General Meetings, Notice of Postal Ballot,
Intimation of ECS Credits etc. by e-mail.

Shareholders holding shares in Demat form, who have not yet registered their e-mail address are requested to register the same with their
respective Depository Participant at the earliest. Shareholders who hold shares in physical form are also requested to register their e-mail address
with our Registrar & Share Transfer Agent - M/s. MCS Limited, 77/2A, Hazra Road, Kolkata - 700 029, E-mail ID: mcskol@rediffmail.com.
Such registration of e-mail address may also be made with the Company at its Registered Office as per the address mentioned above or at the
E-mail ID: greeninitiative@birlacorp.com. Any changes in the E-mail address may also be communicated from time to time.




ANNEXURE TO ITEMS 3, 4 & 5 OF THE NOTICE

Details of Directors seeking re-appointment at the forthcoming Annual General Meeting

(in pursuance of Clause 49 of the Listing Agreement)

(As on 31st March, 2012)

Name of the Director Shri Vikram Swarup Shri B.B. Tandon Shri Harsh V. Lodha

Date of Birth 16.09.1948 30.06.1941 13.02.1967

Nationality Indian Indian Indian

Date of appointment 28.04.2004 30.05.2007 23.04.1996

on the Board

Qualifications Mechanical Engineer IAS. Chartered Accountant
Expertise Wide experience in Marketing, | Has held various senior positions | Wide experience in Corporate

Engineering and other General

with Central Government and

Management including Finance

Management functions. retired as Chief Election and General Management
Commissioner functions
Number of shares held in 500%* 500%* 1260*

the Company

List of directorships held
in other companies

Paharpur Cooling Towers
Limited (Managing Director)
Industrial & Prudential
Investment Company Limited

Melvin Powell Vanaspati &
Engineering Industries Limited

Okhla Chemicals Ltd.
Paharpur Industries Ltd.

ACB (India) Limited

Adani Power Limited

Bhushan Steel Limited
Dhampur Sugar Mills Limited
Exicom Tele-Systems Limited
Filatex India Limited

Jaiprakash Power Ventures Limited
Jaypee Infratech Limited
Lanco Anapara Power Ltd.
Oriental Carbon & Chemicals
Limited

Precision Pipes & Profiles Limited
Vikas Global One Limited

VLS Finance Limited

Alfred Herbert (India) Ltd.
Birla Ericsson Optical Ltd.

Birla Furukawa Fibre Optics
Ltd.

Fenner (India) Ltd.

Hindustan Gum & Chemicals
Ltd.

Punjab Produce Holdings Ltd.
Universal Cables Ltd.
Vindhya Telelinks Ltd.

Chairman/Member of the
Committees of the Boards
of companies in which he
is Director

Member
Management Committee -
Paharpur Cooling Towers Ltd.

Chairman

Remuneration Committee -
Adani Power Limited

Precision Pipes & Profiles Limited
Vikas Global One Limited

Audit Committee -
Bhushan Steel Ltd.

Chairman
Investors Grievance Committee
- Alfred Herbert (India) Ltd.




Name of the Director

Shri Vikram Swarup

Shri B.B. Tandon

Shri Harsh V. Lodha

Member
Audit Committee —
Adani Power Limited

Filatex India Limited

Oriental Carbon & Chemicals
Limited

Precision Pipes & Profiles
Limited

Jaiprakash Power Ventures Ltd.
VLS Finance Limited
Shareholders/Investors

Grievance Committee -
VLS Finance Limited

Remuneration Committee —
ACB (India) Ltd.

Dhampur Sugar Mills Ltd.
Exicom Tele-Systems Limited
Oriental Carbon & Chemicals
Limited

Lanco Anapara Power Ltd.

Finance Committee -
Adani Power Limited
Jaypee Infratech Limited

Yamuna Expressway Appraisal
Committee - Jaypee Infratech
Limited

Committee of Directors -
Jaiprakash Power Ventures Ltd.

Member
Audit Committee —

Fenner (India) Ltd.
Punjab Produce Holdings Ltd.

Relationship between
Directors inter-se

Nil

Nil

Nil

NOTE : * Shares held jointly with other shareholder.

Directorships / Committee memberships exclude Alternate Directorships and Directorships in private / foreign companies and

companies incorporated under Section 25 of the Companies Act, 1956.
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FINANCIAL HIGHLIGHTS

(R in lacs)

2011-12 | 2010-11 | 2009-10 | 2008-09 2005-06 | 2000-01

OPERATING RESULTS

Turnover* 259682 | 243681 | 238707 | 203884 | 199678 | 179451 | 143344 | 102130
Surplus before Interest &

Depreciation & Amortisation™ 47856 55502 84342 50193 61367 51992 19187 6567
Interest 5251 5263 2697 2205 2105 1853 1362 4371
Surplus/(Deficit) after Interest

but before Depreciation 42605 | 50239 81645 47988 | 59262 50139 17825 2196
Depreciation 8000 6483 5564 4342 4144 3965 3416 3507
Tax Expense* 10684 11768 20363 11295 15761 13551 1833 (40)
Net Profit 23921 31988 55718 32351 39357 32623 12576 (1271)
Dividend 5370 5377 5395 4054 3604 3153 1976 —
Dividend Percentage 60.00 60.00 60.00 45.00 40.00 35.00 22.50 —
Retained Earning 18551 | 26611 50323 28297 | 35753 29470 10600 | (1271)

ASSETS & LIABILITIES

Fixed Assets :

Gross Block* 271073 | 220945 | 175779 | 144302 | 130010 116151 | 112821 84515
Net Block* 186216 | 143393 | 102645 74887 62746 52630 53037 35253
Other Assets* 219745 | 216911 | 190390 | 121180 | 130393 85525 42807 32953
Total Assets 405961 | 360304 | 293035 | 196067 | 193139 | 138155 95844 | 68206
Represented by :

Share Capital 7701 7701 7701 7701 7701 7701 7701 7701
Reserves & Surplus 216637 | 198091 | 171422 | 121070 92797 58880 30723 15558
Net Worth 224338 | 205792 | 179123 | 128771 | 100498 66581 38424 | 23259
Borrowings™ 112433 93769 70919 27645 27225 28265 27178 30778
Other Liabilities & Provisions*® 69190 60743 42993 39651 65416 43309 30242 14169
RATIOS

Earning per Ordinary Share (%) 31.06 41.54 72.36 42.01 51.11 42.36 16.33 (2.17)
Cash Earning per Ordinary

Share (%) (annualised) 41.45 49.96 79.58 47.65 56.49 47.51 20.77 4.05
Net Worth per Ordinary Share (%) 291.33 267.24 232.61 167.22 130.51 86.46 49.90 | 30.20**
Debt Equity Ratio

(on long-term loans) 0.34:1 0.29:1 0.23:1 0.04:1 0.07:1 0.14:1 0.32:1 0.79:1
Current Ratio™ 2.51 2.64 1.96 1.86 1.13 1.18 1.03 2.05

*  Regrouped as per Revised Schedule VI requirements for Financial Year 2010-2011.

*## On the increased Share Capital




SOURCES AND APPLICATION OF FUNDS

(R in lacs)

SOURCES OF FUNDS

1. Generation from operations —

Surplus/(Deficit) after taxes
Depreciation

Deferred Tax

2. Borrowings ( Net )
3. Reduction in Working Capital

4. Increase in Capital Reserve
Others (Net)

2009-10

23921 31988 55718 32357 32357 32623
8000 6483 5564 4342 4144 3965
4073 3301 228 1053 116 —

35994 41772 61510 37746 43617 36588

18664 30661 43274 419 (1039) 1087

17 80 50 (1) 4) —

54675 72513 104834 38164 42574 37675

APPLICATION OF FUNDS

O Cement : 234462.15 (91.70%)
O Jute : 19826.52 (7.76%)
B Others : 1390.45 (0.54%)

Manufacturing Expenses : 93171.62
(40.56%)

Employee Benefit Expense :
21337.04 (9.29%)

Selling, Administration & Other
Expenses : 42170.54 (18.36%)

Finance Costs : 5250.75 (2.29%)
Excise Duty : 30992.32 (13.49%)

OO0 B O m@

1. Fixed Assets 50844 50296 28040 16505 14289 3637
2. Investments (12452) 2756 58936 (8171) 21393 24476
3. Increase in Working Capital 10913 14084 12463 25776 3288 6409
4. Dividend 5370 5377 5395 4054 3604 3153
54675 72513 104834 38164 42574 37675
Statement of Sales by Activities Revenue Distribution Contribution to
2011-2012 2011-2012 National Exchequer
i 2011-2012
(% in lacs) % in lacs)
F12.20% 113.49% (@ in lacs)
\ \ 5| 16.01% 90000 - wsts
91.70% o
o m18.36% e
0.54% Il l—|:| 9.29% W 40.56%
O 7.76% Raw Materials : 36770.66 (16.01%)




