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Dear Members of Aegis Logistics Limited,  
 
 
Ladies and Gentlemen, 
 
It gives me immense pleasure in welcoming you to the 56th Annual General Meeting of Aegis Logistics Limited. On behalf 
of the Board of Directors and my colleagues at Aegis, I thank you all for your kind presence here today. The Notice of 
the Annual General Meeting, the Directors’ Report and the Audited Accounts for the year ended 31st March, 2013 are 
already with you and with your permission, I take them as read. 
 
It’s a pleasure to share with you the highlights of the progress made by Aegis Group since we met twelve months back. 
The financial year 2012/13 has been a tough year with a continued challenging global economic scenario and lower 
growth rate witnessed in industrial sectors in India.  The Oil & Gas sector in which our Company operates, has shown a 
mixed trend. Whereas volumes have been lower on a year on year basis, the reforms undertaken in the Government 
policy have brought potentially far reaching positive effects on the Oil & Gas industry. 
 
MACRO ECONOMIC OUTLOOK 
 
The Eurozone continued to struggle with many growth-inhibiting after-effects of the global financial crisis and the euro 
crisis.  
 
On the home front, the Indian economy is caught between low growth and stubbornly high inflation. The situation for 
India is unique because both fiscal and monetary policies have had limited flexibility to improve the economy. A high 
fiscal and current-account deficit restrict the government’s ability to undertake a stimulus programme to boost the 
economy. The rupee continued to depreciate against the dollar and as a major importer, AEGIS was affected with very 
high hedging costs. To tackle with this situation we changed the Company’s hedging policy and business model in the 
second half of the yearso that the risk of foreign exchange fluctuations was restricted significantly. Consequently, the 
Group’s pre-tax profits rose by 30% over the previous year to Rs.53.21 Crores.   
 
The Aegis management team has adopted a prudent strategy to withstand against the challenging global scenario and 
slowdown in Indian economy by taking various steps such as: 
 
1. Achieving a better product mix in our Liquid Terminals Division,  
2. Increasing liquid terminal capacity including through de-bottlenecking,  
3. Growing our presence in south India in our high margin retail LPG business unit.  
4. Building our retail distribution network in both autogas and commercial LPG markets   to capitalize on the policy 

reforms by the government such as oil price deregulation, cap on subsidized cylinders, Direct Benefit Transfer 
(DBT) scheme and increase in natural gas and diesel price.   
 

BUSINESS PERFORMANCE 
 

The Group’s sales revenue was Rs. 3,981.64 crores. The operating performance of the Group witnessed a steady rise 
with Earnings before interest, depreciation, and tax at Rs. 134.66 crores over previous year of Rs. 128.58 crores.  Profit 
before tax increased to Rs. 53.21 Crores as compared to Rs. 40.90 crores in the previous year, an increase of 30% on 
year- on – year basis.  Profit after tax also increased to Rs. 35.15 crores as compared to Rs. 22.38 crores, an increase of 
57% on year – on year basis. 

 
BUSINESS OUTLOOK & GROWTH INITIATIVES: 

 
The Company continued to achieve strong operating revenues with stable margins. The Company’s growth plans are on 
track, with the new Liquid Terminal at Haldia Dock Complex nearing completion and also the construction of a major 
Liquid and Gas Terminal at Pipavav Port, Gujarat progressing well and going ahead of the schedule. 
 
Your Company is in a very good sector – oil & gas, which is likely to remain high growth for years to come, given the 
energy needs of India. We are in a crucial position in the oil & gas sector, providing total logistics services in the 
downstream part of the value chain, which is a very profitable and high growth opportunity. 
 
I am pleased to say that with the good demand growth expected in the Oil & Gas sector in India and a more favourable 
business outlook, the Company is poised for higher growth in medium term. 
 
GROUP STRATEGY & GOALS: 

 
The group’s strategy is clear: to build a “necklace of terminals” around the coastline of India at key ports; to develop a 
network of inland terminals to service the oil companies; and to construct a retail LPG distribution network of autogas 
stations and commercial cylinder distributors.  
 
In our continued commitment to achieve the Aegis group strategy, we wish to highlight a number of milestones and 
announcements for the coming year: 
 
•  The greenfield project of setting up Bulk Liquid Terminal of 60,190 kl at Haldia has progressed well. Phase I of 

the project with 25% capacity has already been put into commercial use. The balance capacity is expected to be 



completed during the first half of current year. The expanded facilities shall enable the Company to expand its 
horizons by catering to the market of North East and Eastern states. 

 
•  Consistent with the growth strategies, the Company has now initiated construction of a 1,20,000 KL capacity 

liquid terminal and additional 2700 MT of LP gas storage terminal at Pipavav Port, Gujarat which is expected to 
be commissioned during first half of next year 2014-15. 

 
•  Our autogas network is now 94 stations, with over 40 more currently in the pipeline . In view of the enormous 

time in getting various approvals and compliance of procedures, the Company has a target of 100 operational 
stations by 2013 and to achieve 150 stations in 3 years. 

   
•  Presently we have a network of 40 Commercial/ Industrial Gas distributorsOur focus is to expand the brand 

“Aegis puregas” into the states of Karnataka, Andhra Pradesh and Tamil Nadu states through widening the 
dealer distributor network. 

 
•  The expansion of our wholesale LPG business continues well. Although it is lower margin than the retail 

business, sales volumes have reached around 650,000 MT last year, making Aegis account for a little less than 
20% of India’s imports of LPG. India needs to import more LPG Aegis is in a good position to deliver more LPG at 
different ports to the large customers. 

 
•  Our marine products division, supplying bunker fuel to ships has progressed well. During the year the 

Company has been able to expand the business of supplying Marine fuels at Kochi Port also. 
 
▪ The Company recently acquired bottling plants in South India to work as inland terminal of Gas for cost 

effective logistics of autogas and packed gas. 
 
•  The Operations & Maintenance (O&M) contracts with the Indian Oil Companies and other customers are 

continuing satisfactorily, by which we will engineer, procure, construct and manage oil terminals and transfer 
of products more effectively to cater to the needs of the national oil companies. 

  
Your Company is already the market leader in India for Liquid & Gas logistics. Now we want to make the company 
bigger, with a larger footprint all over India, and focus on delivering high quality, stable and growing earnings. 
 
COMMITMENT TO WORLD CLASS STANDARDS 
 
Towards Health, Safety and Environment (HSE) our major focus area continues to be to provide world class health and 
safety at all our operations.  The Company has rolled out HSE priorities including framing of “Aegis Group HSE Policy”, 
launching of “Aegis Golden Rules”, Group level HSE performance measure, remedial action plan tracker taking a step 
forward in demonstrating sound HSE performance. 
 
SOCIAL RESPONSIBILITY: 
 
As a part of CSR activity, Company continues to facilitate, low cost rural housing, pure drinking water and other 
employment orientation projects through ANaRde Foundation. 
 
REWARD TO SHAREHOLDERS 
 
In continuation of the past trend of rewarding shareholders, the company is pleased to recommend the Final Dividend of 
Rs 2.25 per share aggregating to the total Dividend of Rs. 4 per share (including Interim Dividend of Rs. 1.75 per share) 
for the FY 2012-13. 
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