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BIRLA CORPORATION Q1 PAT UP BY 116.39 %
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Birla Corporation Limited, the flagship Company of the M P Birla Group and cement major, has achieved
the hizhest ever Net Sales/Income from operations for the first quarter ef the current financial year at Rs
B74.82 crores (Rs 783,17 cromes). The despateh of cemenl was also the highest ever at 20.56 lakh tons.

The Frofit after Tax was Bs go.52 crores against Bs 45.040 cromes in the previons commesponding quartes,
registering an increase of 116,35 %. The improved performance duUring thie quarter under review can be
atrribured to @ combination of good reatization, better operaticnal efficiencies, higher volume and new
markering initiatives taken by the Company.

shei Harsh ¥ Lodha, Chaicman of the Company, referting Lo the improved performrance, said the Company
coubd begin the new finaneial year with satisfactory operational and financial performance compared 1o the
previous fow guarters,

He added that re-stratesizing the marketing policy of the Company in capluring its patural market had
helped in achieving better realization and romtributing substantially to the improved peniormance of the
CompiLny. 3

The production of blended cement during the quarter has gone up to 87% from B3% in the preceding
quarter, The conswmption of Ay ash comibd alsa be increased with the nse of grinding aid.

The Waste Heat Recovery System (WHRS) at both Chanderia and Satna generated highest ever units of
pawer, giving substantial operational benefits.

Honwever, menuiacturing and distribotion costs cantinie to go up, which eroded the marging. Apan (o
higher raikway freight, the spiraling dizse] & pet coke prices affected profitability to a significant exxent. The
landed price of coal also went up during the quarter an aegonnt of higher railway freight.

During the quarter, the supply af cozl was badly affectsd due to not-availabilite of mkes. The hardship wiss
mitigated partially by purchase of pawer from the [ndian Energy Exchange Ltd (IEX]).

The eost of fly ash has gone up due 10 higher freight charges and this has impactsd the profitability of the
Company, during the quarter under review.

Despite the challenging situation, the Company could run the clinker plants at both Sama and Ch anderia
an o sustained basts which resulred in the highest ever cement production and dispatch during the quarter.
chanderia plants eould echieve stzbilization af mechanical mining. The profit of the Company wioulk] have
been higher had its Chanderia units eculd run porrmal mining cperations.

Lannech of ULTIMATE Cement:
Encouraged by the suecess of Birla Samrat UNIQUE, the Company has intmxdoeed apather premium
trand, Birle Samrai ULTIMATE, the premium Porland Pozmolana Cement (fly ash-based), picnesring the
Compiets Particle Size Distribution (CPSDY technabomy. The “double refined” cement in [amper-proaf
packaging is corrosion-resistant and has low alkali properties. The new product is cohesive and has high
warly sstting propertes. The tirand was launched in Indore on 20 Apeil 2014 Trade associates hiave
wilonmed the initigtive n offering the premium product which, they feel, will cater to the demamls of
gualitv-eonscious consumers,
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The brund was infroduced at Jaipur on 4 Au . 1 :
1 wiid IPOCLICE gist 2o, to be followed by lavnching at Kolka
Lueknew. The inftative will help in capturing the premium segments of the ma:iﬂ.;et. I oy

Thie marker share of UMIQUE cemsent has b2en i T S i : il .
13y Cament brand ingait improving sinee the introduction of the premium Portland

Ongoing projects:

The Company has takan up varicus greenfield projects and capacity enhancement programmes to maistain
it market positian along with focusing on other eficieney iIMpTOvement initiarives.

wark Lo 521 up a s-lakh ton per annum blanding wnit at Reebareli has been progressing smoothly and the
plantis experted 1o be commissioned by the first guerter of the financial year 20 15-16, )
Emvironmeatal clearance has besn ohtained for the second phase expansion of New Chanderda Cement
Works from g million tons per vear (o 2.7 million tons per year, However, the project will be executed
anca the pollitian elearanee for additional limestone mining i receivad,

:r.'f.-.ihf land for a greenfield grinding unit &t Barhnagae hae plready been acquired, the procsss for acouinng
Land and obtaining Government clearances for ather groenfiald units is in progross.

Talavadi Cements:

In the mamer relating to the allotment of the limastone mining lease to Talavadi Cements Lid, a o8%
subsidiary of the Company, the Jabalpur High Court has recently remitted the matter for fresh hearing o
rhes_'lcﬂnte Covernment. The Company is plannisg to fils an appeal before the Hon'ble Supreme Courtt in this
regarnd,

Crotloesdin

with plans for dedicated freight corridars, airports, ow-cost fousng gchpmes, ports, 100 “smal ities”
and construction of concrete roads, c2ment manufaciiters are anticipating a demind boost.

Jute Division:

The jute industry depends on the suppon al the Jute Peckaping Matarials Act, 1387, which has teen diluted
and only o of food grain and 20% of segar are required 1o be packed in jute bags. Even the dilited order
is nar being implemented in the required spinit, as the crder flow from the Government has drasticaily
come down, resulting in pile-up of stocks across rhe industry. This has compelled the industry to pesoTt b
production cuts. This has pfered the working of the Jute Divisian advorsely during the quarter wndar
cEyviany, -

Fecognition: 3
Sirla Cement Warks, Chanderia, has besn adjudged winner of the Safery Award-2014 bor Greantech
Faundation in the Gold category {Cament sactor), for cutstanding achigvemeant in safery manigement.

Finanecial Highlights:
FOR THE QUARTER ENDING 30 JUNE =014

. MetSalesal Rs 850,32 crores, up by 11.32% ©

«  EBIDTA a1 s 185.91 CroTes. PAT at B 90.52 Cromes. EFS gt K5 12,02

. Cement Despatches st 20.56 lakh tons, up by 1L.74% *

.  Cement Production st 20.45 lakh tons, up by 11.32% *

o Percentage of Blended Cement as d % of Total Cement Sales
cantinies to be high at about 873

*u5 compared to corresponding quarter of previous Vear
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