We at SKM have targeted to improve our egg processing efficiency every year. To achieve

continuous improvement, lean management and lean manufacturing is the way forward. The
foundation for the lean is 5 S. 5 is the Japanese concept to improve the work place and to remove
waste in any form and to become lean. We started implementing 5 S about a year ago and we
challenged our self for the certification award with M/s. ABK-AOTS Dosakai at Chennai.Asia Bunka
Kailkan - Association of Overseas Technical Scholarship (AOTS) &Alumini( Dosakai) The Japan

Foundation.

The Organisation was audited and assessed by them on17/12/15, our 5 S implementation level and
awarded PlatinumAward. It is important to note that within 1** year of implementation, we reached

a standard of Platinum level score surpassing certificate of merit, silver and gold levels.

This award was given to us in a function conducted by them on 09" January 2016 at Chennai. Since
we got Platinum categoFy award, we are eligible to go for 5 S SUSTENANCE AWARD in the year 2016.

Our target is to become a Model company in the coming 2 to 3 years.
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SKM EGG PRODUCTS

SKM EGG PRODUCTS EXPORT (INDIA) LIMITED  CIN : L01222TZ1995PLC006025
Registered Office: 185, Chennimalai Road, Erode - 638 001, Tamil Nadu, India. Tel: +91 424 2262963, Fax: +91 424 2258419

Factory: Erode - karur Main Road, Gholangapalayam, Erode - 636 194, Tamil Nadu, India. Tel: +91 424 2351932 - 34, Faxi +91 424 2351531, Web: www.skmegg.com



