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My dear Shareholder,        

I have pleasure to present you a review of the Group's performance so far this year, and an outlook on our business. Detailed financials 
of both, Suprajit Engineering Limited and Phoenix Lamps Limited, are enclosed.

As all of you are aware, it has been a hectic 2 years at Suprajit!

Phoenix Lamps, acquired by your Company last year, has stabilized its operations, improved quality and productivity, enhanced 
customer comfort and increased its margins. The quality improvement plan, an ongoing initiative, will get its major boost when the 
capex started last year will be concluded in Q4. The carefully crafted plans, implemented since acquisition, have already started 
showing the results and will give an impetus to get more business as we go forward. The merger of Phoenix with Suprajit has been 
approved by shareholders. It is presently under consideration with the Honorable High Court of Karnataka. I expect that all the 
formalities related to merger will be completed by March 2017.

Another major milestone was the successful acquisition in the USA of Wescon Controls, a Wichita, Kansas based non-automotive 
cable maker, on September 9, 2016. Wescon is now a 100% owned step-down subsidiary of your Company.  I strongly believe that 
Wescon is a good strategic fit to your Company's growth plans and that Wescon is positioned perfectly for the group to explore global 
opportunities in the non-automotive cable space.

Our continued endeavor to grow our business organically took significant strides during current year as well. Two new cable plants, one 
at plot No. G28 & G29, Sipcot Industrial Area, Vallam Vadagal, Sriperumbudur Taluk, Chennai and the other at Plot No. 1047, Charal 
Industrial Area, Sanand, Ahmadabad, Gujarat, have now been commercialized. You may recall another new plant at Plot No. SP4 – 
887, Pathredi Industrial Area, Bhiwadi, Rajasthan was established in 2014.

The Group's overseas subsidiaries have performed satisfactorily in line with their budgets. A Qualified Institutional Placement of our 
Equity Shares of Rs. 150 crores was a success with marquee investors subscribing to our issue. 

It is time for me to take a step back and look at our past performance. Your Company has grown consistently in excess of 20% CAGR, 
both in revenues and profitability, over the past 10 years. The performance is even better if one looks further into our history. We 
launched Suprajit 2.0 in 2012. I had said at that time that it was time for Suprajit to pursue a strategy of de-risking, and grow profitably, 
through both organic and inorganic options. 

I am happy to say that with the acquisition of Wescon, the Group's total annual cable capacity now stands at 250 million, a truly global 
scale, in addition to significant foray into the non-automotive space. I believe that in terms of the number of cables produced, we are 
one amongst the top 3 cable makers in the world, with the ability to further scale up our capacities by 20% with minimal additional 
capex, in view of ready infrastructure in our newer plants. The acquisition of Phoenix Lamps has given us the much needed product 
diversification. I further believe that Phoenix's annual lamps capacity of 87 million is one amongst the top five capacities in the world.

With the acquisitions and capacity expansions, your Company has significantly de-risked its business model from one sector to 
multiple sectors, from predominantly India intensive to a global focus, as you will see in the pie charts.
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We have done all these by our philosophy of ̀ De-risk and Grow Profitably' and a customer focused theme of  ̀ Value for 
Money Supplier', as we rolled out to Suprajit 2.0. While growth in India will continue, it is time for us to strengthen our 
global footprint to realize the true potential of Suprajit. I believe `Think Global, Act Local' should be our Mantra to 
continue to 'March Ahead with Confidence'!

These significant strategies have created tremendous value to all our shareholders. Rs. 35/- invested in one equity 
share in 2003, when Suprajit first traded at BSE, has given a return of Rs. 7820 (224 times), as you would note below:

The world has changed materially during the recent past. Demonetization in India, the triumph of Donald Trump in the US, Brexit in the 
UK and the turmoil at various parts of the world are matters of grave concern as we grow our business globally. While demonetisation 
will certainly have short-term pain, long term potential can be significant. Implementation of GST and demonetisation, if managed well, 
will be positive structurally for tax abiding, efficient, clean and ethical companies like Suprajit.

We now have a strong global team, with three focused brands, Phoenix for halogen lamps, Wescon for non-automotive cables and 
Suprajit for the automotive cables. Our consistent and professional approach to business with a clear customer focus, close attention 
to operational efficiencies and cost management, gives me the confidence that your Company will continue to perform well in the 
years ahead.

You have been a valued shareholder and I seek your continued support and good wishes.  I take this opportunity to wish you and every 
member of your family a Happy, Healthy and Prosperous New Year.

With warm regards,
Yours sincerely,

 

K. Ajith Kumar Rai,
Chairman & Managing Director.
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