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In a chat with ET Now, G Vamsi Krishna of Visaka Industries said, the company expects its boards' business to
become the largest revenue generator as Vboards can make a huge impact on the construction industry.

Edited excerpts

Tell us about performance of your boards and panels business in FY16 and FY17, and what is your future
outlook? Do expect to beat the previous nine-month performance? :

To talk about Vboard segment, last time we had registered a growth of about 15 per cent, this year we expect to attain
the same level despite drop in exports. We will disclose fuil details in our yearly results soon, but overall as a product we
have done exceedingly well. The market is appreciating the preduct because it is something new in the Indian industry.
There has not been any major change in construction industry in the last 60-70 years and | think Vboards will bring that
change.

Can you share some numbers with us?

We have registered good growth of 20 per cent in the last nine months in domestic market as products like plywood are
getting replaced by Vboards because of it being ecofriendly. The product is energy efficient which saves a lot of foundation
cost. People are realising the benefits of this product. Indian construction industry is changing a lot aver the last five years
and we are happy to be part of that. We are trying to make that change happen in India right now.

Give us some ballpark figure on your margins?

It's difficult to speak about margins because we do not specify that, but to give you an idea on product line, | would like to
tell you why we are so bullish on this product. We have set up two plants in the last six to seven years and have got great
encouragement from the market. After using for six to eight years, people are very confident about the product. We are
being exceedingly innovative in terms of launching a product, which a customer needs. So in that way we are doing well.

How much revenues do you expect from your new businesses?
Right now, overall we are getting about 30 per cent of our revenues from new businesses. We expect to touch Rs 200
crore soon from Vboards. In addition to our existing plants we also plan to set up a new plant in the north in next one year

You also have a yarn business that is about 20 per cent of your broad ballpark revenue. What is the natural
integration here?

Primarily we were in the roofing business and way back in 92 we wanted to diversify into different business so that is how
we picked up yarn business. It is a very niche product. We feel that wherever we can add value we would definitely look
at that and that is how yarn came into the picture. Recently, we had an expansion in yarn business as well, because we
are doing well in that segment. Likewise in boards, it was a very exciting product, there was no product as such that could
make such an impact on the building industry and that really encouraged us. As a team we are very innovative and we
would like to take on challenges where we feel we can add value.

How should Visaka Industries be defined a company which is making roofing sheets or a company which is now
venturing into value added businesses?

it's very interesting question as we are actually transforming as a company. We are evolving as a company right now, if
you see boards we are very passionate about the product because we feel it can really impact in our country in terms of
construction. In terms of yarn we are catering to a very niche segment so we are adding value. In a sense the way you
can define Visaka is that we are an innovative company, we want to reach out to new beginnings, new learnings where
we will constantly learn, constantly evolve and wherever we feel that we can add concrete value we will do that.

Which business or segment do you see as your largest revenue pie holder in the next two years. Would it be
yarns or would you continue to focus on boards?

It would be boards, because we think Vboards can make a huge impact on the construction industry. Our way of
constructing homes, furniture will be changed it will be faster, more energy efficient. We can drastically cut down
construction time by using boards. Energy demand will come down by 6 per cent once you use Vboards into buildings,
the roofing systems will also become lighter. It's economical in terms of price too, so it can make huge impact on the
construction industry. People are going to change the way they look at construction once we plan out and execute what
we have in mind. 9






