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Safe Harbor Gfeenlam

Industries Limited

This presentation and the accompanying slides (the “Presentation”], which have been prepared by Greenlam Industries Limited (the "“Company”), have
been prepared solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any
securities, and shall not form the basis or be relied on in connection with any contract or binding commitment whatsoever. No offering of securities of
the Company will be made except by means of a statutory offering document containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no
representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and
reasonableness of the contents of this Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may
consider material. Any liability in respect of the contents of, or any omission from, this Presentation is expressly excluded.

This presentation contains certain forward looking statements concerning the Company’s future business prospects and business profitability, which
are subject to a number of risks and uncertainties and the actual results could materially differ from those in such forward looking statements. The
risks and uncertainties relating to these statements include, but are not limited to, risks and uncertainties regarding fluctuations in earnings, our ability
to manage growth, competition [both domestic and international), economic growth in India and abroad, ability to attract and retain highly skilled
professionals, time and cost over runs on contracts, our ability to manage our international operations, government policies and actions regulations,
interest and other fiscal costs generally prevailing in the economy. The company does not undertake to make any announcement in case any of these
forward looking statements become materially incorrect in future or update any forward looking statements made from time to time by or on behalf of
the company.
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About Us

Product offerings
. Laminate & Allied: Decorative Laminates, Compact Laminates & Melamine Faced Chipboards

. Decorative Veneer & Allied: Decorative Veneer, Engineered \WWood Flooring & Engineered Doors

Amongst top 3
Laminate producer in
the World and
Largest in Asia in
terms of Production
capacity of
12.02mn sheets

Presence in over
100 countries
globally with 12 *
international offices

*recently opened a new
branch office at Dubai

Decorative Veneer
installed capacity
4.2mn sq mtr -
largest in India

India’s 15* and only
manufacturer or
Engineered Wooden
Flooring and
Engineered Doors

;Vla.n_u_facturing _ 19% Market Share India’s
: : .
o oot | | mennraienc, || Powerhouse
Nalagarh (Himachal Decorative Veneer Brand in
Pradesh] Laminates &
Veneers
Segment
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Q4FY17

Revenue stood at INR 268 crores, growth of 8%, led by 11% growth in domestic

laminates segment

Gross Margin at 44.0% in Q4 FY1 7/ against 46.4% in Q4 FY16
EBIDTA stood at INR 39.5 crores a growth of 10% over Q4 FY16
EBIDTA margin at 14.7% in comparison to 14.4% in Q4 FY16
PAT stood at INR 17.3 Crores, a growth of 32% over Q4 FY16

Revenue at INR 970.4 crores, growth of 3.6%, led by 6.5% growth in domestic
laminate segment

Gross Margin is flat at 44.7% as compared to FY16

EBIDTA stood at INR 126.7 crores against INR 123.9 crores in FY16
EBIDTA margin at 13.1% against 13.2% in FY16

PAT stood at INR 42.9 crores, growth of 6.5%

Greenlam

Industries Limited

Q4FY17 Segmental Revenue

Decorative
Veneer &
Allied
14%
Laminates &
Allied
86%

FY17 Segmental Revenue

Decorative
Veneer &

Allied
13%
Laminates &
Allied
87%



Profit and Loss Statement

INR Crores
Revenue
Raw Material
Gross Profit

Gross Margin 7%

Employee Cost
Other Expenses
EBITDA

EBITDA Margin %

Other (Income)/Cost
Interest
Depreciation

Forex Fluctuation
PBT

PBT Margin %

Tax
PAT
PAT Margin %

Q4 FY17
268.4

1504
118.0
44.0%

31.8
46.8
39.5
14.7%

(1.0)
55
8.2
0.7

26.3

9.8%

9.1
17.28
6.4%

Q4 FY16
248.7

133.4
115.3
46.4%

26.6
52.8
35.9
14.4%

(0.7)
B.5
8.3
0.6

21.2

8.5%

8.1
13.1
5.2%

YoY%
7.9%

2.3%
-240 bps

10.0%
30 bps

24.4%
1530 bps

32.4%
120 bps

FY17
9704

536.6
433.8
44.7 %

123.7
183.5
126.7
13.1%

(2.8)
25.3
33.6
3.3
67.3
6.9%

24.3
42.9
4.4%

FY16
936.7

517.8
418.9
44.7%

104.3
190.6
123.9
13.2%

(1.4)
27.8
31.5
1.1
65.0
6.9%

24.7
40.3
4.3%

P

Greenlam

Industries Limited
YoY%
3.6%

3.5%

2.2%
-10bps

3.5%
O bps

6.5%
70 bps



" Laminates & Alied Segment ] Greentam

Industries Limited

Net Sales of Laminates & Allied Products

Gross Profit

Gross Margin %

EBIDTA

EBIDTA Margin %

Capital Employed

224.5

944

42.1%

34.6

15.4%

264.1

44. 7%

33.3

16.2%

314.1

94%

2.9%

832.2

363.0

45.6%

123.9

14.9%

264.1

797.4

344.4

45.2%

113.8

14.5%

314.1

4.4%

54%



 Laminates & Alied Segment  Greenlam
Industries Limited
Production and Capacity \ i| . H i| \ i i | . m |i |i| i \
(2.9%)

+11 8%

301 2.97 301 882 301 i 645 626
Q4FY16 Q4FY17 Q4FY16 Q4FY17 Q4FY16 Q4FY17

- Capacity - Production

12.02 11.79 12,02 1264 11.86 1272
FY16 * FY17 FY16



 Deoorative Veneers 8 Alled Segment ~ Greenlam
Industries Limited

Net Sales of Decorative Veneers & Allied
Products

Gross Profit

Gross Margin %

EBIDTA

EBIDTA Margin %5

Capital Employed

43.9

23.6

55.7%

4.9

11.2%

198.0

43.5

23.6

54.17%

1.0%

02%

-40 bps

96.0%

540 bps

138.3

708

51.2%

2.8

2.0%

198.0

139.3

744

55.4%

10.1

/.83%

176.5

-0.7%

-4.8%

-220 bps

-/2.1%

-530bps



. DecorstiveVeneers  Greenlam
Industries Limited
Production and Capacity \ i i | : "”i |i I\

G20%>

1.05 ‘ 1.05 | 0.45 041 808 824
Io.46 ID'SB l

Q4FY16 Q4FY17 Q4FY16 Q4FY17 Q4FY16 Q4FY17
- Capacity - Production

4.20 4.20 1.9 137 763 784
FY16 FY17 FY16 FY17 FY16 FY17



- GeographicSegments  Greenlam
Industries Limited

s — s —

163 i 575 oS/ a5 i 362 373

Q4FY16 Q4arFY17 FY16 FY17 Q4FY16 Q4FY17 FY16 FY17
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- OperstingParameters ~ Greenlam
Industries Limited

0
17.0% 1i3 152% 1409
FY17 FY16
Revenue 936.7 9704 Inventory 81 77
EBIT 92.7 92.6
Debtors 49 40
PAT 40.3 429
) Creditors 71 68
Capital Employed o44.2 490.9
Net Worth 0B45 303.1 Net Working Capital 59 49

12



. BelanceShees | Greenlam
Industries Limited

Shareholder’s Fund 303.1 264.5 Non-Current Assets 362.8 380.7
Share capital 121 12.1 Fixed assets 333.4 342.3
Reserves & Surplus 291.0 252.4 Non-Current Investments 24.1 241
Borrowings 164.4 254.4 Other Non-Current Assets 5.3 14.3
Long term borrowings * 1344 166.2

Short Term Borrowings 30.0 88.2 Current Assets 354.5 386.6
Other Liabilities 249.9 248.5 Inventories 205.6 007.4
Trade Payables 181.5 182.8 Trade receivables 106.6 125.9
Other current liabilities 30.3 28.8 Cash and Bank Balances 0.2 1.0
Other Non Current Liabilities 38.1 36.8 Other current assets 37.1 52.3
Total Liabilities 717.3 767.3 Total Assets 717.3 767.3

* Includes current maturities of long term borrowings

13
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Revenue at INR 1,076 crores against INR 1,030 in FY 16, growth of 4.5% FY17 Segmental Revenue
Decorative
Gross Margin at 47.3% against 47.8% in FY16 Vegl'l?e; &
ie
13%

EBIDTA stood at INR 141.3 crores against INR 129.5 crores in FY16, growth of 9.1%
Laminates &

Allied

EBIDTA margin at 13.1% against 12.6% in FY16 87%

PAT stood at INR 49.8 crores against INR 37.7 crores in FY16, growth of 32.1%

15



~ Profitand Loss Statemens ~ Greenlam
Industries Limited

Revenue

Raw Material
Gross Profit
Gross Margin %

Employee Cost
Other Expenses
EBITDA

EBITDA Margin %

Other (Income)/Cost
Interest
Depreciation

Forex Fluctuation
PBT

PBT Margin %

Tax
PAT
PAT Margin %

1,075.9
o66.7
509.2
47.3%

154.2
213.7
141.3
153.1%

(3.8)
28.4
36.9
3.4
76.2
7.1%

26.4
49.8
4.6%

1,029.7
537.3
492.4
47.8%

139.8
223.1
129.5
12.6%

(2.8)
32.2
35.0
2.7
62.4
6.1%

24.7
37.7
3.7%

3.4%
-50 bps

9.1%
50 bps

22.2%
100 bps

32.1%

90 bps
16



~ Laminates & Allied Segment  Greenlam
Industries Limited

1192 12.73
Net Sales of Laminates & Allied Products  937.6 8904 5.80%
Gross Profit 438.3 418.8 4 7%

FY16 FY17
Gross Margin % 46.7% 47.0% -530 bps

EBIDTA 1884 1194 160% - Average Realisation (INR / Sheet)
7/|

EBIDTA Margin % 14.8% 13.4% 140 bps 204
Capital Employed 3204 411.4 -' -[
Please Note: There is no Veneer & Allied business within the Subsidiaries FY16 FY17



- OperstingParameters ~ Greenlam
Industries Limited

19.1% 17.1%

14.8% I 1|5 A% I l
FY16 FY17

FY17 FY16

Revenue 1,029.7 1,075.9

Inventory 88 77
EBIT 946 104.6
Debtors 65 49
PAT 37.7 498
' 7
Capital Employed B41.4 547.1 Creditors B 63
Net Worth 245.1 290.7 Net Working Capital 86 63
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Shareholder’s Fund 290.7
Share capital 12.1
Reserves & Surplus 278.6
Borrowings 224.5
Long term borrowings * 137.6
Short Term Borrowings 86.9
Other Liabilities 2644
Trade Payables 186.8
Other current liabilities 31.1
Other Non Current Liabilities 46.5
Total Liabilities 779.6

* Includes current maturities of long term borrowings

245.1
12.1
233.0
365.3
247.4
117.9

2604

189.0

28.9
42.5
870.8

Non-Current Assets

Fixed assets

Other Non-Current Assets

Current Assets

Inventories

Trade receivables

Cash and Bank Balances

Other current assets

Total Assets

352.1

346.2

6.0

427.5

228.0

1451

79

46.5

779.7

362.7

357.2

2.9

508.1

247.4

184.1

Greenlam

Industries Limited
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Decorative Laminates

Decorative Veneers

Prelaminated ([MFC) Particle Board

Engineered \Wood Floor

Engineered Door Sets (Door + Frames]

18%

28%

28%

18%

28%

12.5 % Excise
+
125 %to0 14.5 %
VAT

DY S
Greenlam

Industries Limited
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\Way ahead... Greenlam

Industries Limited

Improve volume and value sales in laminate segment in both domestic and export markets

Laminate capacity expansion of 2 mn sheets at Nalagarh, HP announced in @1 FY1 7/ with marginal capital outlay
of Rs. 25 crores, is on schedule and is likely to be operational by Jun 2017

Continue focus on sales of value added products, HD Gloss, Compact & Clads, in Laminate segments

Launch of new collection under flagship brand “Greenlam” in India as well as in APAC region

Work closely with designers, architects, contractors and builders to build specifications of Decorative Veneer,
Engineered \Wood Floors and Engineered Door segment

Continuous drive to improve penetration of dealer - distributor network both nationally and internationally

Smooth transition to GST regime



Company:

Investor Relations Advisors :

Greenlam Industries Ltd.
CIN: L21016AS2013PLCO11624

Mr. Ashok Sharma - CFO
Email: ashok.sharma@greenlam.com

www.greenlamindustries.com

Strategic Growth Advisors Pvt. Ltd.
CIN: U74140MH2010PTC204285

Mr. Shogun Jain / Ms. Ruchi Rudra
shogun.jain@sgapl.net / ruchi.rudra@sgapl.net

www.sgapl.net

DY S
Greenlam

Industries Limited
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