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Guiding principles for liquidity management 

 

 Positive mismatch of assets-liabilities across all buckets (Slide 3) 

 

 

 Business projections are an integral part of liquidity planning (Slides 5, 6) 

 

 

 Always have an adequate margin of safety for short term shocks (Slide 7) 

 

 

 Diversify instruments and sources of funding (Slide 8) 

 

 

 Monitor and mitigate interest rate risks (Slide 9) 

 

 

 Board approved and supervised liquidity and risk management framework 

(Slide 10) 
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Positive mismatch of assets-liabilities across all buckets 

Cumulative surplus net cashflow as % of total cash outflow (as at 30th Sep’18) 

39% 

46% 

5% 

12% 

24% 26% 

17% 

5% 

0% 

1-14 days 14 days -1
month

1-2 months 2-3 months 3-6 months 6 months -1
year

1-3 years 3-5 years >5 years

` Crores  1-14 days 
14 days -1 

month 

1-2 

months 

2-3 

months 

3-6 

months 

6 months -

1 year 
1-3 years 3-5 years >5 years 

Outflow     3,211      1,576      6,666         985         733      3,482      9,127      4,514      6,308  

Inflow     4,449      2,553      5,079      1,809      2,435      4,617      9,094      1,707      4,860  

Cumulative Mismatch (CM)     1,238      2,215         627      1,451      3,153      4,288      4,256      1,449             0  

CM % of cum outflow 39% 46% 5% 12% 24% 26% 17% 5% 0% 
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Loan maturity pattern – based on historical data 

As at 30th June 2018 
0 - 6 

month 

6 - 12 

month 
1 to 3 year > 3 year Total 

Loan book 

(` Crores) 

Home loan 14% 8% 30% 49% 100% 7,860 

Loan against property 11% 7% 31% 51% 100% 4,247 

Construction finance & real estate 21% 18% 42% 20% 100% 4,748 

Gold 80% 18% 3% 0% 100% 4,011 

Capital market 100% 0% 0% 0% 100% 1,077 

Commercial vehicles 33% 26% 40% 1% 100% 3,201 

MSME 32% 27% 39% 2% 100% 2,235 

Micro finance 36% 25% 39% 0% 100% 984 

Maturity pattern for all products 31% 15% 29% 25% 100% 

 Loan book 8,921 4,172 8,226 7,044 28,363 

 31% of our loans mature within six months and 46% mature within a year 

 Cashflows from maturing assets will ensure adequate liquidity, even without fresh borrowings 
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All cash outflows are well covered with adequate liquidity 

    Actual  Projection  

` Crores 

Apr-Sep '18 

monthly 

average 

Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 

Financing cash flow 

1 Opening liquid investments 2,347 2,983 3,697 3,724 4,184 4,023 4,114 

2 Cash inflow/(outflow) 969 945 79 860 159 521 455 

a Commercial paper 134 55 (3,293) (235) - - - 

b Debentures 208 (497) 403 (448) 283 (10) (16) 

c 
Term Loan / Cash credit from 

bank 
680 (62) 2,388 393 (105) 331 269 

d Direct assignment of assets 235 1,000 600 1,150 - 200 500 

e Refinance from NHB (21) 968 (19) - (19) - - 

f Others (268) (520) - - - - (298) 

Business cash flow  

3 Net loan book (a - b) (845) (230) (53) (400) (320) (430) (600) 

a Disbursement* (3,165) (2,590) (2,825) (2,540) (2,465) (2,565) (2,770) 

b Collection* 2,320 2,360 2,772 2,140 2,145 2,135 2,170 

4 Closing liquid investments 2,983 3,697 3,724 4,184 4,023 4,114 3,969 

Notes: Business cashflow for Sep’18 are quick estimates and unaudited 

            Large portion of commercial paper projected to be repaid over the next three months 

            *Product-wise disbursement and collection are given in subsequent slide 
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Thrust of growth in Home loan, Gold loan, MSME and Micro finance  

  Actual Projections 

Particulars (` Crores) 

Apr-Sep18 

Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 monthly 

average 

Home Loan 

Disbursement 459 450 460 470 480 500 520 

Collection             (115)        (147)     (156)        (174)     (180)     (180)        (180) 

Net book movement 344 303 304 296 300 320 340 

Loan Against 

Property 

Disbursement 158 150 150 150 140 145 165 

Collection             (128)        (150)     (185)        (185)     (185)     (185)        (185) 

Net book movement 30               -         (35)          (35)       (45)       (40)          (20) 

Construction 

Finance & Real 

Estate 

Disbursement 256 75 75 75 75 75 75 

Collection             (177)        (190)     (190)        (170)     (170)     (160)        (160) 

Net book movement 79        (115)     (115)          (95)       (95)       (85)          (85) 

Gold 

Disbursement 815 900 950 950 950 1,000 1,000 

Collection             (657)        (760)     (815)        (820)     (820)     (820)        (860) 

Net book movement 158 140 135 130 130 180 140 

Capital Market 

Disbursement 706 450 600 300 250 250 300 

Collection             (720)        (600)     (900)        (300)     (300)     (300)        (300) 

Net book movement (14)        (150)     (300)                -          (50)       (50)               -   

Commercial 

Vehicles 

Disbursement 292 150 150 150 150 175 225 

Collection             (235)        (218)     (226)        (201)     (200)     (200)        (200) 

Net book movement 57          (68)       (76)          (51)       (50)       (25) 25 

MSME 

Disbursement 316 230 250 250 225 225 275 

Collection             (230)        (215)     (220)        (210)     (210)     (210)        (205) 

Net book movement 87 15 30 40 15 15 70 

Micro Finance 

Disbursement 161 185 190 195 195 195 210 

Collection               (58)          (80)       (80)          (80)       (80)       (80)          (80) 

Net book movement 104 105 110 115 115 115 130 

Total 

Disbursement 3,165 2,590 2,825 2,540 2,465 2,565 2,770 

Collection          (2,320)     (2,360)  (2,772)     (2,140)  (2,145)  (2,135)     (2,170) 

Net book movement 845 230 53 400 320 430 600 

Note: Sep’18 figures are quick estimates and unaudited 



7 

Adequate margin of safety for short term shocks 

 Liquid investments include cash and bank balances, fixed deposits, G-Secs, bonds and equity 

investments (other than strategic) 

 Additionally, the company has sanctioned and undrawn bank credit lines of `3,100 Crores 
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Well diversified funding mix 
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 Average COF has begun to rise, which will be offset by re-pricing of current outstanding loans 

and higher boarding yields, thus protecting our interest margins 

 

Cost of funds - Product mix and lending rate increase to 

mitigate NIM erosion 

10.1% 
9.6% 9.2% 

8.8% 8.6% 8.5% 8.5% 8.4% 8.6% 8.7% 

Q1 FY 17 Q2 FY 17 Q3 FY 17 Q4 FY 17 Q1 FY 18 Q2 FY 18 Q3 FY 18 Q4 FY 18 Q1 FY 19 Q2 FY 19
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Board ALCO 

(Quarterly ) 

Asset Liability position is presented and 

discussed 

Monthly 

ALCO meet 

ALCO meeting comprising CEO, CFO, 

Treasury Head, Risk Head, Compliance 

Head, Business Heads 

Monthly 

business 

review 

Monthly review meeting comprising CEO, 

CFO, Risk Head, Business Heads 

Market update and 

macro review 

Scenario analysis 

Review of borrowing 

profile, COF, lending 

rate 

Asset liability 

position 

Future action plan 

Asset Liability Matching & Risk Management framework 



11 

Thank you 

This document is for information purposes only. It is not intended as an offer or solicitation for the purchase and sale of any financial instrument. Any action 

taken by you on the basis of the information contained herein is your responsibility alone and IIFL Holdings Ltd (parent company) (hereinafter referred as 

IHL) and its subsidiaries or its employees or directors, associates will not be liable in any manner for the consequences of such action taken by you. This 

document contains forward-looking statements and information. Such statements are based on our current expectations and certain assumptions, and are, 

therefore, subject to certain risk and uncertainties. Should one or more of these risks or uncertainties materialise, or should underlying assumptions prove 

incorrect, actual results may vary. The Company does not intend to assume any obligation or update or revise these forward-looking statements in light of 

developments, which differs from those anticipated. We have exercised due diligence in checking the correctness and authenticity of the information 

contained herein, but do not represent that it is accurate or complete. The information in this presentation has not been independently verified. IHL or any of 

its subsidiaries or associates or employees shall not be in any way responsible for any loss or damage that may arise to any person from any inadvertent 

error in the information contained in this publication. The recipients of this report should rely on their own investigations. IHL and/or its subsidiaries and/or 

directors, employees or associates may have interests or positions, financial or otherwise in the securities mentioned in this report. 
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