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Disclaimer w

* Certain statements contained in this document may be statements of future expectations/forward looking
statements that are based on management's current view and assumptions and involve known and unknown risks
and uncertainties that could cause actual results/performance or events to differ materially from those expressed
or implied therein.

*The information contained in this presentation has not been independently verified and no representation or
warranty expressed or implied is made as to and no reliance should be placed on the fairness accuracy
completeness or correctness of the information or opinions contained herein.

*This presentation may contain certain forward looking statements within the meaning of applicable securities law
and regulations. These statements include descriptions regarding the intent belief or current expectations of the
Company or its directors and officers with respect to the results of operations and financial condition of the
Company. Such forward-looking statements is not guarantee of future performance and involve risks and
uncertainties and actual results may differ from those in such forward-looking statements as a result of various
factors and assumptions which the Company presently believes to be reasonable in light of its operating
experience of recent years. Many factors could cause the actual results, performance or achievement of the
Company to be materially different from any future results performance or achievement and significant factors that
could make a difference to the Company’s operations include domestic and international economic conditions
changes in government regulations tax regime and other statutes

* None of VRL Logistics Ltd or any of its affiliates advisors or representatives shall have any liability whatsoever
(in negligence or otherwise) for any loss howsoever arising from any use of this document or its content or
otherwise arising in connection with this document.

» This document does not constitute an offer or invitation to purchase or subscribe for any shares and neither it
nor any part of it shall form the basis of or be relied upon in connection with any contract or commitment
whatsoever.



Company Profile w

A public listed company on NSE & BSE Exchange with a Market capitalization of
INR 24.20 billion (as on 30t September, 2018).

A pre dominantly parcel delivery service provider (68.60 % of total Revenue
for FY 18) with pan-India last mile connectivity operating through a fleet of
4251 owned Goods transport vehicles complemented by third party hired
vehicles on need basis.

Integrated hub-and-spoke operating model which enables optimal
aggregation of parcels from a diversified customer base across multiple
industries and locations.

Diverse customer base of Corporate, SMEs and traders with exclusive
focus on B2B services

Passenger transportation through 385 owned buses of various makes.

Extensive pan India network with presence in 952 locations, Ensuring last
mile delivery even in remote locations.

State - of - the — art vehicle maintenance facilities with performance
enhancing technological innovations.

Own fuel stations at key locations and tie up with IOCL

Dedicated In house software with own servers and real time data for analysis
and MIS



Highlights- Q2 FY2018-19
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Total Income at 51933.42 lakhs Total Income at 105029.14 lakhs

EBITDA Margins at 10.86% EBITDA Margins at 11.34%

EBIT Margins at 6.01% EBIT Margins at 6.61%

PBT Margins at 5.63% PBT Margins at 6.27%

PAT Margins at 3.97% PAT Margins at 4.27%

Consolidated Q2FY19 | Q1FY19 | Q2FY18 | H1FY19 | H1FY18 FY18
(||\|R in Lakh S) (Unaudited) (Unaudited) (Unaudited) (Unaudited) (Unaudited) (Audited)
TOTAL INCOME 51933.42 53095.72 45459.52 105029.14 95224.05 193655.07
EBITDA 5641.15 6271.95 5842.87 11913.10 13642.41 24846.44
EBITDA Margins(%) 10.86% 11.81% 12.85% 11.34% 14.33% 12.83%
EBIT 3120.04 3819.61 3408.18 6939.65 8788.18 15083.02
EBIT Margins(%) 6.01% 7.19% 7.50% 6.61% 9.23% 7.79%
PBT 2924.68 3660.81 3099.90 6585.49 8061.43 13938.93
PBT Margins(%) 5.63% 6.89% 6.82% 6.27% 8.47% 7.20%
PAT 2063.48 2418.76 2159.97 4482.24 5533.77 9256.42
PAT Margins(%) 3.97% 4.56% 4.75% 4.27% 5.81% 4.78%




Segment Performance- Q2 FY2018-19
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(INR in lakhs) Goods Transport
Quarter ended Half Year ended Year ended
: 30.09.2018 | 30.06.2018 | 30.09.2017 | 30.09.2018 | 30.09.2017 31.03.2018
Particulars
(Unaudited) (Unaudited) (Unaudited) (Unaudited) (Unaudited) (Audited)
Revenue 41927.70 40991.83 35816.74 82919.53 73315.42 151722.15
EBITDA 4982.57 4215.41 4624.42 9197.98 9723.42 18644.98
I\E/Iilr;a?’ %) 11.88% 10.28% 12.91% 11.09% 13.26% 12.29%
0
EBIT 3655.72 2949.95 3377.97 6605.67 7245.81 13640.92
BB 8.72% 7.20% 9.43% 7.97% 9.88% 8.99%

Margin(%o)

» Goods transport revenue increased by 2.28% QoQ and increased by 17.06% YoY. YTD (6M) increased by 13.10% .

» EBITDA increased by 18.20% QoQ and increased by 7.74% YoY. YTD (6M) decreased by 5.40% .

» EBITDA margins increased by 1.60% QoQ and decreased by 1.03% YoY. YTD (6M) decreased by 2.17% .

» EBIT increased by 23.92% QoQ and increased by 8.22% YoY. YTD (6M) decreased by 8.83% .

» EBIT margins increased by 1.52% QoQ and decreased by 0.71% YoY. YTD (6M) decreased by 1.92% .



Segment Performance- Q2 FY2018-19
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(INR in lakhs) Passenger Transport

Quarter ended Half Year ended Year ended

e = W 30.09.2018 | 30.06.2018 | 30.09.2017 | 30.09.2018 | 30.09.2017 31.03.2018
(Unaudited) (Unaudited) (Unaudited) (Unaudited) (Unaudited) (Audited)
Revenue 8109.93 10723.94 7,805.64 18833.87 18138.75 35870.88
EBITDA (206.80) 1826.21 524.19 1619.41 2789.80 4636.73
II\EAiIr;a?’ %) (2.55%) 17.03% 6.72% 8.60% 15.38% 12.93%
0

EBIT (835.76) 1198.27 (107.85) 362.51 1523.40 2109.91
EBIT 0, 0, 0, 0, 0, 0,
Margin(%) (10.31%) 11.17% (1.38%) 1.92% 8.40% 5.88%

» Passenger transport revenue decreased by 24.38% QoQ and increased by 3.90% YoY. YTD (6M) increased by 3.83% .

» EBITDA decreased by 111.32% QoQ and decreased by 139.45% YoY. YTD (6M) decreased by 41.95%
» EBITDA margins decreased by 19.58% QoQ and decreased by 9.27% YoY. YTD (6M) decreased by 6.78%
»EBIT decreased by 169.75% QoQ and decreased by 674.93% YoY. YTD (6M) decreased by 76.20% .

»EBIT margins decreased by 21.48% QoQ and decreased by 8.92% YoY. YTD (6M) decreased by 6.47% .



Segment Performance- Q2 FY2018-19
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(INR in lakhs) Sale of Power
Quarter ended Half Year ended Year ended
Pl 30.09.2018 | 30.06.2018 | 30.09.2017 | 30.09.2018 | 30.09.2017 31.03.2018
(Unaudited) (Unaudited) (Unaudited) (Unaudited) (Unaudited) (Audited)
Revenue 1165.34 544.51 922.44 1709.85 1720.22 2172.06
EBITDA 987.38 381.42 759.73 1368.79 1480.04 1604.34
I\E/Iilr-gl[:l?’ %) 84.73% 70.05% 82.36% 80.05% 86.04% 73.86%
0
EBIT 716.14 110.18 488.99 826.32 938.55 521.33
EBIT
Margin(%) 61.45% 20.23% 53.01% 48.33% 54.56% 24.00%
0

»Sale of Power revenue increased by 114.02% QoQ and increased by 26.33% YoY. YTD (6M) decreased by 0.6% .

» EBITDA increased by 158.87% QoQ and increased by 29.96% YoY. YTD (6M) decreased by 7.52% .

»EBITDA margins increased by 14.68% QoQ and increased by 2.37% YoY. YTD (6M) decreased by 5.98% .

»EBIT increased by 549.97% QoQ and increased by 46.45% YoY. YTD (6M) decreased by 11.96% .

»EBIT margins increased by 41.22% QoQ and increased by 8.44% YoY. YTD (6M) decreased by 6.23% .



Segment Performance- Q2 FY2018-19
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(INR in lakhs) Transport of Passengers by Air
Quarter ended Half Year ended Year ended
Pl 30.09.2018 | 30.06.2018 | 30.09.2017 | 30.09.2018 | 30.09.2017 31.03.2018
(Unaudited) (Unaudited) (Unaudited) (Unaudited) (Unaudited) (Audited)
Revenue 255.89 328.20 333.82 584.09 576.39 1312.97
EBITDA 53.00 33.90 (63.78) 86.90 (293.20) 120.83
EBITDA
. 20.71% 10.33% 19.10% 14.88% 87% .20%
Margin(%) 0 0 0.33% (19.10%) 88% (50.87%) 9.20%
EBIT 11.09 (4.80) (111.29) 6.29 (388.23) (21.71)
EBIT
4.33% (1.46%) (33.34%) 1.08% (67.36%) (1.65%)

Margin(%)

» Transport of passengers by Air revenue decreased by 22.03% QoQ and decreased by 23.34% YoY. YTD (6M) increased

by 1.34%

»EBITDA increased by 56.34% QoQ and increased by 183.10% YoY. YTD (6M) increased by 129.64%

»EBITDA margins increased by 10.38% QoQ and increased by 39.82% YoY. YTD (6M) increased by 65.75%

»EBIT increased by 331.04% QoQ and increased by 109.96% YoY. YTD (6M) increased by 101.62%

» EBIT margins increased by 5.80% QoQ and increased by 37.67% YoY. YTD (6M) increased by 68.43%



Key Developments - H1 FY19 w

» Procurement of Bio-fuel @ 22.71% of total Quantity in H1 FY19 ( 18.08% in Q1-19 & 27.51% in Q2-19).
The Bio-fuel quantity increased by 10.24% over H1 FY18 which was @ 12.46%.

» Addition of 261 goods transport vehicles(29 tons capacity- 70 vehicles, 8 tons and below— 191 vehicles).
17 vehicles sold/scrapped. Net Addition 244 goods transport vehicles. Total GT vehicles were 4251 as on
September 30, 2018

» Notification from Government of India (Ministry of Road Transport & Highways — Transport Division)
regarding revision of Safe Axle Weights for transport vehicles helps in adding excess capacity to existing 82
vehicles in Q2 -19. Balance vehicles are in process of capacity upgradation after being duly certified by the
RTO authorities.

» Initiated GPS tracking of Hired vehicles to ensure at par level services.

» All vehicles shifted to Automated Toll payment from Manual toll payment (in Tie-up with ICICI
Bank, Equitas and Axis Bank) . Apart from reducing costs, it also helps in increasing Time and Efficiency by
avoiding Vehicle halt time at various toll booths

» Net debt reduced from Rs. 6277.58 lakhs as on March 31, 2018 to Rs 5401.39 lakhs as on September
30, 2018.

{ Strong emphasis on growth by building upon the existing infrastructure >




Booking & Distribution Network

WL

Hub-and-Spoke model to aggregate small parcels
and maximize capacity utilization of vehicles

O Origin ( ) o Destination
=
O }E\\\i Spoke \ Hub \ A
(callect) —_— o (delivery)
/// /
Q~ ® I
Lonsaolidation Distribution Fragmentation o

»0One of the largest pan-India surface transportation network in
23 states and 4 Union territories.

»Operational infrastructure comprises of 698 branches, 207
agencies & 47 hubs spread over 952 locations

» Strategically placed 47 (7 owned) transshipment hubs
»Infrastructure facilities comprising of Branches, Agencies, and
Transhipment hubs enables us to cater to a diversified customer

base spread across different geographical locations

»Extensive network across the country with last mile delivery
even in remote locations

» Established brand since four decades.

»Market leader in India in the LTL segment

Andhra 4 33
Pradeshg g4

A -AGENCIES
B- BRANCHES
T - TRANSHIPMENT HUBS

{ Efficient operations with largest fleet and a robust pan India network in 952 locations > 10

LIST OF AGENCIES,
BRANCHES AND
TRANSHIPMENT HUBS

S
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Infrastructure w
Own Vehicle Numbers
0.5tonsto | 2.5tonsto | 7.5 tons and Ca.r Avallat.)le Tanker | Cranes To.t = TOTAL
As of 2.5 tons 7.5 tons above Carrier | Capacity ) 3) Vehicles | BUSES FLEET
) | (1) (tons) Owned
31-Mar-15 120 975 2423 102 45538 16 13 3649 375 4024
31-Mar-16 119 982 2639 102 49861 17 13 3872 381 4253
31-Mar-17 117 969 2723 102 52099 17| 13 3941 419 4360
31-Mar-18 150 960 2765 102 52954 17 13 4007 396 4403
30-Sep-18 234 1012 2873 102 55823 17| 13 4251 385 4636
Capacity as of 0.5tonsto 25 | 25tonsto 7.5 | 7.5tons and . . .
30-Sep-18 tons tons above Car Carrier (1) Available Capacity (tons)
Capacity (in tons) 271 5649 48271 1632 55823
FEESIEEB 0.49% 10.12% 86.47% 2.92% 100%
Total Capacity

NOTE:

(1) Used for transportation of automobiles.

(2) Used for transportation of liquid.
(3) Cranes are predominantly used for internal operations.



Infrastructure w

Goods transportation fleet includes : Significance of own vehicles

4251 owned vehicles as of September 30, 2018.
e Enables us to significantly reduce

e 1255 (30%) vehicles less than 5 years old. hiring and operational costs

o 4181 (98%) of vehicles are debt free e Enables us to cover a large number of
routes and reduce dependence on third

o 2184 (51%) of vehicles have a book value of Re 1 party hired vehicles

» Wide range of vehicles with carrying capacity from 1 ton to 32 * Enables better control and time bound

tons delivery, thereby enhancing service

quality
Passenger transportation fleet includes : _
e Passenger transportation: Owned
vehicles enable us to provide safe and
¢ 385 owned vehicles on time travel experience

e 67 (17%) vehicles are less than 5 years old o Higher payload per vehicle for LTL

consignments
e 385 (100%) of vehicles are debt free

{ Total of 4636 owned vehicles provides greater leverage in terms of pricing and service >



Leverage Metrics

Net Debt to Equity

0.47
- 0.32 0.11 0.08
FY16 FY17 FY18 Q2 FY19

® Net debt/Equity(x) O Net debt position (Lakhs)

Note : Debt for the above purpose includes
non-current borrowings, current borrowings
and current maturities of non current
borrowings and Interest accrued but not due

Leverage metrics :
on borrowings.

21.7
® Net
8.9 9.5 debt/Ebitda(x)
4.8
2 1'0. 0-8. 03 = Ebitda/finance
cost(x)
FY 15 FY 16 FYy 17 FY 18

WL

Gearing Ratio

54.70%
32.28%
24.32%
] I 9.57%  7.79%
H =
FY15 FY16  FY17  FY18 Q2FY19

Return metrics

® Return (Profit for the year+Finance costs) on Average
capital employed.

® Return(Profit for the year) on average equity

16.3%
15.2%

13.4%
12.8%

23.3%

FY 18

FY 15 FY 16 FY 17

é Improving debt profile - Has been able to reduce leverage at the company to relatively comfortable levels > 13



Shareholding Pattern as of September 30, 2018
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Financial  Fublic, 4.66%

Institutes/Banks,

NBFC( RBI
Registerd), 0.10%

o

|__Others, 2.15%

0.03% L
Foreign Portfolio
Investors, 7.80
Mutual
Funds, 17.21%

Promoters, 68.05%

14
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For further discussions/queries Please contact :
Sunil Nalavadi
Chief Financial Officer
+91 93425 59298

cfo@vrlloqgistics.com
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