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The “Chhat." A place without walls. Where
houses became homes, neighbourhoods
became communities.
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Disclaimer / Safe Harbour

Cautionary statement regarding forward-looking statements

This presentation may contain certain forward-looking statements relating to Ambuja Cements Ltd. (“Ambuja”, or “Company”)
and its future business, development and economic performance. These statements include descriptions regarding the intent,
belief or current expectations of the Company, its subsidiaries and associates and their respective directors and officers with
respect to the results of operations and financial condition of the Company, subsidiary or associate, as the case may be. Such
forward-looking statements are not guarantees of future performance and are subject to known and unknown risks, uncertainties
and assumptions that are difficult to predict. These risks and uncertainties include, but are not limited to (1) competitive
pressures; (2) legislative and regulatory developments; (3) global, macroeconomic and political trends; (4) fluctuations in
currency exchange rates and general financial market conditions; (5) delay or inability in obtaining approvals from authorities; (6)
technical developments; (7) litigation; (8) adverse publicity and news coverage, which could cause actual development and
results to differ materially from the statements made in this presentation. Company assumes no obligation to update or alter
forward-looking statements whether as a result of new information, future events or otherwise. Any forward-looking statements
and projections made by third parties included in this presentation are not adopted by the Company and the Company is not
responsible for such third party statements and projections.

This presentation has been prepared by the Company based on information and data which the Company considers reliable, but
the Company makes no representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the
truth, accuracy, completeness, fairness and reasonableness of the contents of this presentation. This presentation may not be
all inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contents of,
or any omission from, this presentation is expressly excluded.

This presentation and its contents are confidential and should not be distributed, published or reproduced, in whole or in part, or
disclosed by recipients directly or indirectly to any other person.
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Ambuja Cement (ACL): Leading nmi.m:mm@?c&:& in _=n__m ,

= Pan India footprint with consolidated cement capacity of 63 mn Lanrrent stracture

tonnes. w 2
N LafargeHolcim
= Attractive geographical positioning.

= Market leading brands with large network of dealers/retailers (trade | | § - e
0,
sales >80% of total volume). SR i
= Strong balance sheet with consolidated net cash of Rs. 39 bn.
50.05% »
_ 4 ,m
| AcC ]

IACL - Strategies in place to enhance value
= CY17 capacity utilization of 78% - leaving scope for volume growth.

= The company proposes to set up a 3.1 Million Tonnes (9500 tpd) clinkerisation plant at Marwar Mundwa in Rajasthan.
The Board of Directors have approved an initial investment of Rs.1,391 Crore towards the first phase of 1.7 Million
Tonnes (5000 tpd) capacity which is expected to be commissioned in the second half of 2020.

=  Commercial transformation: New and innovative premium product launches, focus on customer excellence and on
margin management levers.

* To continue to optimize cost structure: Optimisation of fuel including alternative fuel journey, reduction in lead distance
and savings in fixed overheads.

Ambuja Cements Ltd. is one of the leading cement companies in India. It is part of the LafargeHolcim Group, the world leader in the
building materials industry, with a presence in 80 countries, and a focus on cement, aggregate and concrete since 2006. For three
decades, Ambuja Cements has provided hassle-free home building solutions with its unique sustainable development projects and
environment-friendly practices.

Ambuja .
Cement



ACL — Standalone Asset Footprint
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With a strong footprint in the North, West and East parts of India, and a presence in the South
Ambuja Cement covers key locations in each region
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Indian economy projected to grow fastest in 2018 & 2019

B GDP Growth % (Base: 2011-12)

8.0%

2 1% 7.3% 7.5%
6.5% - 6.75%

2015-16 2016-17 2017-18e 2018-19f 2019-20f

* Indian economy has strong growth fundamentals and is expected to grow in the range of 7.3%-7.5% over the next two
years. Source — World Bank Global Economic Prospects Report

=  GST implementation is stabilising, augurs well for the economy.

= Signs of revival in investment activity as reflected in improving credit offtake, large resource mobilisation from the primary
capital market, and improving capital goods production and imports.

=  The process of recapitalisation of public sector banks has commenced.

»  Export growth is expected to improve further on account of improving global demand.

[}
> __—U-.-h” ) e = estimate by CSO, Economic Survey 2017-18
nmam:.ﬂ Source: Govt. Press Releases, RBI & News Reports ¢ ¢ oot \Worid Bank Jan“18 5




2018 Potential drivers for cement demand

Recent budget announcements to support cement demand growth in the near to long term

Infrastructure and Housing
» Affordable housing fund to be set up under the National Housing Bank.
» [ncreased allocation of Rs. 31,500 crore for the Pradhan Mantri Awas Yojana - Urban (PMAY-U).

= Qutlays for the Ministry of Road Transport and Highways and Railways increased 11% and 22%,
respectively.

Focus on improving rural income

* |ncrease in Minimum Support Price (MSP) for kharif crops to be at least 1.5x of production cost.
=  Crop Insurance scheme Pradhan Mantri Fasal Bima Yojana (PMFBY).

= [ncrease in allocation for irrigation projects under Pradhan Mantri Krishi Sinchayi Yojna (PMKSY).
* |ncrease in allocation for rural road construction (under the Pradhan Mantri Gram Sadak Yojana).

Cement demand to see a positive growth backed by infrastructure development, housing and
increased rural spends
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Brand Architecture

Solutions &
services
||||| v \ v
I| Ambuja pPLus “ ‘
Il Roor sPECiaL
Ambuja _ _ AKC
Coment | | pmlecess .
| i o
Ambuja § *IMP & MCS B T
;uq_mm-o*aw;nz >mg Ambuja it ;
ww_mfmzm.mgg MICRO MATERIALS
Ambuja Share of Premium products expected to increase sharply _

Cement *IMP — Instant Mix Proportion, MCS — Modular Curing Solution, AKC - Ambuja Knowledge Centre




Performance Indicators — Q4’17 vs Q4’16

| CAN.

Cement Volumes
Capacity Utilization

5.87 mn tonnes
79%

+17% growth

Op EBITDA Op EBITDA Margin

Rs. 541 Crore 21%
61% growth
PAT

Rs. 338 Crore

89% growth

In Q4°17 cement sales were robust on improved demand
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Cement



Performance Indicators —

CY 2017 vs CY 2016

Cement Volumes
23 mn tonnes

+9% growth

Op EBITDA
Rs. 1940 Crore

15% YoY growth

Capacity Utilization

78%

Op EBITDA Margin

19%

PAT

Rs. 1250 Crore

34% YoY growth

_ In CY 2017 cement sales grew by 9% due to improved demand

Ambuja
Cement




| CAN.

(Mn Tonnes)

Cement Sales Volumes

GAT% (+9%)
22.96
587 21.12

5.00

Q4’16 Q4’17 2016 2017

= Strong growth in Individual Housing Building (IHB) segment

= Increased participation in the Building and Infrastructure segment

Ambuja o
Cement
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