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Lasa Supergenerics Limited
May 29, 2018

Ladies and gentlemen, good day and welcome todlsa Bupergenerics Limited Q4 FY18
Earnings Conference Call. This conference call mayato forward looking statements about
the company which are based on the beliefs, opénéonl expectations of the company as on
date of this call. These statements are not theagtees of future performance and involve
risks and uncertainties that are difficult to potdAs a reminder, all participant lines will be in
the listen-only mode and there will be an oppotufdr you to ask questions after the
presentation concludes. Should you need assisthrrg®y the conference, please signal an
operator by pressing * then 0 on your touchtonengh®lease note that this conference is
being recorded. | now hand the conference overt@®inkar Herlekar — Chairman &

Managing Director of Lasa Supergenerics. Thankama over to you, sir.

Hi, everyone. | would like to extend a warm wel@io everyone for our Q4 and FY18
earning conference call for the fourth quarter tivfull year ended March 32018. | have
with me our Investor Relations partner, Bridge IngedRelations; our Compliance Officer,
Mr. Hitesh and our Finance & Accounts Head — MndBi. We have shared our result update
presentation which is now uploaded on the exchamges| hope you must all have gone

through the same.

Before we discuss the financial performance, | wdikiel to give you a brief overview of our
company. Lasa Supergenerics Limited is a demerggty ef Omkar Specialty Chemicals and
Lasa was acquired by OSCL in year 2011 with a tuen@¥ 1 crore. The company was in the
business of manufacturing veterinary APIs with #tate-of-the-art manufacturing facilities
that had an FDA and other necessary approvals.aieadot of value in it and could foresee
an immensely scalable business proposition innitJune 2017, Lasa got demerged from
Omkar Specialty Chemicals and got listed in Septeraba7.

Our company offers variety of anthelmintics with extensive product portfolio. We initially
started with just couple of products when we a@ylitasa and today, we are manufacturing
almost 15 different anthelmintic products in thetevimary APl segment. The company
manufactures Benzimidazole class of APIs, a veryad essential part of the veterinary
pharma market and one of the most difficult to nfactwre products. The company also
manufactures other products like Amides, Imidazmbies, Ciprocin etc. This together forms
almost around 70% of the anthelmintic market. Sasheghe products that our company
manufactures are Albendazole, Fenbendazole, Halfjuxfendazole etc. We have a strong
knowledge and expertise in the field of the catabrsd we have used this knowledge and
experience to develop different classes of catlistcreate a great economic model for our
operations. With the use of the catalysts, the ohtehemical reaction can increase and that
would improve the yield. This helps us to cut datva cost, less the time, less the raw material
usage, less the effluents and increase the outpwiuo finished product. Our basic raw

materials are Benzene derivatives which are deffineed crude petroleum.

Since dependence on the suppliers for the raw faltevas putting a lot of pressure, so the

company became fully backward integrated to a ladgent for most of its products. Today,
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we have four state-of-the-art manufacturing fdetflitlocated in Chiplun and Mahad in the
Konkan region of Maharashtra. These are all vdlyidgategrated manufacturing units and the
company has a strong pipeline of processed pafiedsfor the same. Developing catalyst
based process will continue to be one of the pffimees in the areas to create entry barriers

and maintain competitive edges.

I would like to share with you all via this platforthat our company has received a WHO
GMP cetrtification for the Mahad unit. On April 12018, our Mahad unit located in Mahad
MIDC received a WHO GMP certification. This was pasipection done by the regulatory
officials, commissioner of Food and Drug Adminisia on é" July 2017 and "7 July 2017.
This WHO GMP certification will remain valid for me2 years that is until #DApril 2020. It
becomes invalid if the activities and/or categodesgified year with are changed or if the site
is no longer considered to be in the GMP compliafkoe any chemical company, the biggest
risk is a dynamics of the regulatory norms. Thesens keep on changing. Lasa is aware of
the fact and we are committed towards adoptingrenwient friendly and sustainable process
technologies so that we can control the dischafiges all our units. We are aware of our
responsibility in building a sustainable ecosystéfte are trying to match steps with our
rapidly growing economy with one of the goals ie tmind that this is to become a leading
player in veterinary APl market in India and gldpaWe have established ourselves as a
tested supplier of veterinary APIs not only by nmakour processes fully backward integrated,
but by also entering into forward integration. Gpimhead, we plan to add more products to
our portfolio at this time and at the same time, aeatinue to remain focused on making

backward integration also that is another partufanre manufacturing process.

Having said this, | would now like to move on toraguarterly and full yearly financial
performances. The financial performance for thé yelhr ended has been in line with our
expectations in terms of revenue and profitability.

The net revenue for Q4 FY18 stands to be 59.3ksr&BITDA for Q4 stood at (0.57) crores.
PAT for Q4 FY18 stood at (6.47) crores.

Coming to the full yearly, year ended FY18 numbé&fg18 net revenues stood at 243.53
crores as compared to 198.75 crores in FY17. Wistezgd a growth of 23%. EBITDA for
FY18 stood at 41.26 crores. Net profit for FY18ost@t 12.34 crores with a growth of 422%.
EPS for FY18 stood at 5.4 crores as compared ®drdres in FY17 with a growth of 370%.

We expect the growth for the next first half of thext year to be a little muted and expect to
pick up from the second half onwards.

I would like to state here that Lasa has excelieain of professionals who have been working

tirelessly to bring this company to where it isdagdl thank each member of my team for their

contribution. Thank you very much and we can ndee the questions.
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Sure, thank you very much. We will now begin theestion and answer session. We take the
first question from the line of Arpit Maheshwarofn SSB Advisory Private Limited. Please

go ahead.

Actually | am saying that why this loss happemethe bottom-line? This is because your cost
of consumables has gone up from 3,000 lakhs td03dKhs.

Yes, sir. You will see over year the loss whids happened is in the gross profit. The gross
profit which was reported in this quarter was 5%evdby our usual gross profit is in the range
of 26% to 30% is our range which is generally sieour kind of products with backward
integration. However, the loss in the gross prefiich happened resulted in the loss in the
EBITDA too. The loss in the gross profit was onlycéese of the spike up in the petroleum
prices which you have seen as well as the volatblithe dollars also. So it was very uncertain
for the foreign suppliers also to quote a very ceteprice. That is the reason why there was a

loss in the gross profit.

Thank you. The next question is from the line ahdy Pai who is an individual investor.

Please go ahead.

My first question is the three quarters of theultssthat is Q1, Q2, Q3 of the past financial
year, they were not audited numbers whereas oelyQéh was audited. My question is since
you have reported loss in the fourth quarter, hosdible are the first three quarter numbers

because they are not audited right?

Yes, they are not audited. It is not auditeds & limited review for the first 3 quarters. Thése
a limited review. So the credibility question | can answer, it is up to you to understand and
we are very open and transparent even anybody waotsme and see our books, you are very

much open to do that.

As an outside analyst, the analyst would prefat tthe promoter would increase his
shareholding in the quarters going ahead. So wherstare price was so less, why then does
not the promoter buys on the market if he is sdident of the company?

Buying from the market at this juncture companynisieed of severe cash and company is
growing, company requires CAPEX, company requireaeydor its operations and promoter
has funded almost 15 crores to company in thenétyear that is in Q3 and Q4. 15 crores is
given by the promoter to the company which is beitiiged for routine operations as well as
for CAPEX. So buying from the market at this junetuwe feel that in the growth mode
company requires money and that is what we haventakvery reasonable and very important
step which has currently made the operations of¢inepany very sustainable.

Also, There is a large transaction of 11 lakhrebdetween my father and me which is about

to happen. The corporate actions will be filed veopn. Once the corporate actions will be

filed, total 36% of shareholding will belong to nf&o 36% of shareholding, | will be sitting
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upon within the upcoming days. Post that, whateweejuisition is to be done from the market
or else | do not know how does the cash flow permjtso depending on that, we will keep

you updated.
Thank you. The next question is from Rushit Pafesdm Capital Markets. Please go ahead.

I am actually quite surprised when the managersays that the annual performance is on an
expected line because forget the PAT level. If ee the PBT level, there is a fall of 46% and
even at the operating profit level, there is a IB%. Now | just wanted to understand first
guestion is when we say that we are nearly or fadlgkward integrated, what do you mean by
so backward integrated and to what extent is \lityain crude can affect our performance at

the gross profit level?

We are fully backward integrated to the leveltioé basic petroleum derivatives which we
import or else we buy it from the domestic marlgging backward integrated does not mean
that the company is a full proof in posting justfits. In many times happened that the crude
rates are sky rocketed to such an extent that lesierg fully backward integrated also does not
make sense. The same thing has happened ovenytbar last quarter where petroleum prices
have shot up. You can take examples of any othepeaaies who are dealing with petroleum
products and many of the business models, | amsaging all maybe, but many of the
business models. There are at least thousandseaifichls which are derived from crude. So
not necessarily one company depending on crudepostyprofit and other may post loss, this
may happen. So the same case has happened witheubasically deal with the class of
petroleum products called as Nitrobenzenes, Nitlio@s which have gone up drastically.
That is the reason why we are very transparent. ducome down to our office or as any
analyst can visit us, see our purchases and then agavinced rather than me speaking
anything. And really the rise in the crude prices mpacted our margins. This may not be
every time this thing happening, but for at leasthe last quarter it has happened, and it is
quite possible that maybe in the upcoming futuse afirastic or a crazy increase in the crude

prices may impact our margins.

Sir if you can quantify, that would actually help
You want product wise?

Can you quantify on an average what will it be?

Very wonderful, | am coming to the point. Our t8gproducts, you can note it down if you
want are Albendazole, Fenbendazole and Halquirtws@& are our top 3 products. The key raw
material for Fenbendazole is Hydrazine Hydrate;2GNB and Thiophenol. These are the
three raw materials. All the raw materials haveegyap 300% up. In cases, also 400% up. |
think this call is on record, you can take a rafeesof these 3 raw materials whereby the cost
of Fenbendazole has not gone up because the fdromgado not support it. The movement

has increased the price and tried to increaseribe pf my finished product, the formulation
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should sustain it. You should take this in mind #nithe formulation does not sustain it, the
formulation goes on a pause. So that has happen#ticase of Fenbendazole. In case of
Albendazole, there is a critical raw material ahlles Bromine. Bromine is certainly not a
petroleum product, but it is an element. The Brongriees have doubled or rather more than
doubled. It was Rs. 100 in Q3 and today Bromine psteads to around Rs. 300, you can
check in the public domain in the chemical markdéibendazole prices have not gone up, sir.
Albendazole prices are same. This has impactednaogin. There is one more product by the
name of Ortho Nitroaniline which is used in Alberndie. Earlier, prices were Rs. 150, today
the prices are Rs. 240. These are the differencesingao Halquinol, our main raw material
is 2,4-DCP, 2,4-Dichlorophenol which we have relyestiarted manufacturing in our Unit No.
4 as a part of the backward integration processthadstarting material for that, that is a
chlorophenol, the prices have almost doubled. Thasethe three reasons for the three
products for which the rise in the petroleum pritesve impacted my margins. It is very
genuine. If you want to see in detail how much pase | have done per raw material, you can
certainly drop in down to my office with some arsify you can see my purchase cost and then

arrive at a conclusion. Thank you very much.

My second question is we always used to say thally the increase in raw material prices

can be passed on with a time lag.

Mostly, it is to an extent. It happens that ifuydinished product prices go on, go on soaring
and soaring, beyond a particular reasonable extiemtformulations are not competitive. The
formulators will simply stop the production, thegnmot sell the formulations in the market. It
has happened in the past in many kind of drugs. té&a example of folic acid. You take

example of folic acid which is one of the vitaminghe basic human system. Folic acid prices
were Rs. 2,500 to Rs. 3,000 a kg. It went up to ROQba kg. All the formulations went

down. Formulators stop formulating because theyewet able to sustain the prices. Same
happened with Vitamin B12 also. | can give you atstea dozen of products where the
formulations have become noncompetitive becausieeofise in the API price. The same thing
has happened, and it is just the unlikely situatidrappened sometimes. It is not every time,
in the last 7 years, Lasa has not seen this phefeeeb But this time, it has seen, and it is

genuinely the case of the rise in the raw materiake.

Sir, My question is that assuming that the rawemat prices remain at the current level, then
what happens in terms of the time lag?

No, sir. That is the reason why | have alreadytioeed that the growth in the first 2 quarters
will be muted. That is because we are not haviagtglfor raw material prices. We are really
not having a clarity what is the raw material prigeing to be. Had been there was
approximation that some plant which is close downanse of which, there is a raw material
shortage, | would have able to comment that thastpiks going to start and then the supplier is
going to supply this raw material, but there isatarity. Whenever we ask the supplier, there
are the reasons that there are some environmemisiss there are some other issues from the

suppliers' point of view | am talking. So therenis clarity. So | really do not know how many
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days this will continue. So we expect at leastdagquarter time it may continue, it may not
continue also and | have already oriented you #menof the raw materials. You can check it

from the public domain.

Thank you. The next question is from the line ohéjib Pathadkar from Abbhijit Investments.

Please go ahead.

Yes, | just wanted to know two things. One is, ¢hisran exceptional item of 26 crore last year

which is related to what expense?

Exceptional item was the write-off of the de-merdgEne last year exceptional item was this
Lasa was being demerged from its parent companyaDr@Recialty. And there were lot of
stocks, inventories, capital assets which wereohose to us. In fact, those were needed to be
modified or from the design perspective or from thalification perspective. So from that
point of view, it was written off. It was communted in the last conference call, so this is

nothing a new item.

Second thing is that | just wanted to know the cedk of this Nipah virus in Kerala, since it is

spread through pig, is there any business oppayttori Lasa in this particular?

No sir. First of all, these viral diseases canmtchred by medicines. They are to be either
cured by vaccines or by Immunotherapy agents. Scamgeneither into vaccines nor into
immunotherapy agents, so can’t we really commenhim We are into Benzimidazoles which

are useful in de-worming as well as putting up lparscle mass in cattle.
Thank you. The next question is from Samit Shafinma IDA Ventures. Please go ahead.

My question is in terms of the top-line. There vas acquisition done in the last quarter,
Abhinandan. So where is that top-line growth? Froat | can see, there has been not much
of a growth Q-on-Q. Another related question sthit you mentioned that raw material costs
have gone up. | think in quarter 2 also your rawtemal cost was again at 52 crores or

something at which point oil prices were pretty eautThank you.
Yes, can you please repeat your last statemepgly tittle bit overheard it. Can you please?

The second part of the question is that in Q2 df82@he raw material cost that is there is
again around 52 crores odd which is similar to what got in Q4. Now Q4 you say is because

of the high oil prices but in Q2 last year thereswaa such scenario.
Q2 last year? | have to refer it.

In September "17 if you look at the consumptiorraf materials, its 52 crores right which is

very similar to the current quarter result.

This is not last year, this is Q2 this year, Q2 BY1
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Yes | know. | am just saying that quarter endedt&aper'l7, the raw material cost was
similar to this quarter. So why is this volatilityere even though the oil prices were not higher

that time? That's the second part of the question.

So | will answer your question. First of all, thebinandhan Rasayan. In the case of
Abhinandhan Rasayan, the recent acquisition whicthaw@ done, we have not yet received
the possession of the premises. Things are dtillardue diligent stage and it is still going on.
It's very premature to comment over anything as thioment. As soon as the deal goes
through, we will notify you through the exchangesl anaybe in a very short span of time
some notification is expected to happen. So thabsut Abhinandhan. Certainly, if you start
this production over there, it will be a fully bae&rd integrated and it will be very much
supportive to the current manufacturing setup whighare having. Number two, this Q2 of
FY18 which you have seen, yes the raw materiabprare somewhat similar to this. Only you
should not take into consideration the raw matgsiédes over here since other things like
other operating expenses and other things whichtleee are currently mashing up the
EBITDA, total EBITDA to 18% this year and raw matérfices are very subjective. It
happens like this. As you know petroleum, crude atiter non-petroleum items also like
chloro-alkali products like acids, then other sakgawhich are molasses based. So everything
put together, raw material prices are expectedutifate quarter-on-quarter. This quarter we
saw really very much jump up in the raw materiates because of which the other parameters
like PBT and EBITDA and other things came negativdlair Again sorry sir, just trying to
explain to you in a different way. If you go to d®ethe present raw material price, in Q2 of
FY18, it is 65% is the raw material cost sir, 65%eneby this year in the last quarter the raw
material prices are 91%. You see, there is in thelet there is a change in inventory, there is
one column which says 9.38 crores. So that is @eh.sThat has been overlooked, | think so.
So please check it. In Q2, the raw material privese 65% of the revenue and it was very
much in line with Q1, Q2 and Q3. Only in Q4, thesa jump in raw material prices, cost of
raw materials. Please recheck.

Thank you. The next question is from Dipankar Nay#o is an individual investor. Please go

ahead.

The question is, is there a crude price beyond hwiie will not reach breakeven. Can you
give us an indicator beyond which we are not ablpdss on the prices to your customer and
therefore it can become not sustainable?

Right. See there are two types of customers whemisy is the government contracted
customers and other are the routine customersheféhelf customers. So | may say that if
you ask me where is raw material prices beyond lwhicannot pass on any benefit to the
customer, it is the today’s price which we areisgtbn. The today’s price where it is very
difficult for us to manufacture, earn profits andsp the same on to customers, so you may
assume either we have to bring down the sale alydcater to few people where low volume,

high value sale can be done. However, the highmeland low value sale is currently not
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possible in this situation. So the current situati® the worst situation, you may say. | don’t

think the situation may be more worse than this.

And my second question is can you give us an okifloothe next quarter in terms of top-line

and bottom-line? Will we be still loss making irethext quarter?

For top-line, I may say that until we get a furthaich clarity over the prices and all, | think so
we will just be able to maintain the top-line astha fourth quarter which is there. If there is
some drastic change in the cost of raw materialsgoowth may come to around say 15% or

So.
And the bottom-line?

Top-line, we can tell you but for bottom-line agdiis very subjective. So bottom-line as our
products 8% to 10% is the bottom-line which we exger our kind of products, | have been
maintaining this for few years now. And it is rgafiractical to assume 8% to 10% of PAT

figures. So certainly, that much are achievableidex everything else is on line.

Thank you. The next question is from Ganesh Shetty is an individual investor. Please go

ahead.

Sir, | just wanted to ask regarding the sustaiiitglf financial performance for our company
and where on our way the right issue during theingrgear due to uncertainty of operations
as well as finances as well as to some extent NRAsur parent company Omkar Specialty,
the things are getting from bad to worse. | knoar¢hare macroeconomic challenges, crude oil
price rise, nothing is supporting us but as a catypahen we want to build a reputable and
good company going forward which is beneficiallie thvestors as well as promoters as well
as for the company as a whole, for all stakeho]dew the road ahead for our company, how
the planning is ahead for the company in such nistances. Can you please throw some light

on this sir?

So the future for Lasa is extremely bright, extrgmmaeans as bright as sun because we are
almost monopolizing into certain products. We havevonderful infrastructure. Any of the
investors can come any point of time and any time my factories. Certainly, you will
appreciate. Always you will appreciate. There isdhaanyone who has not appreciated as on
the date. Regulatory approvals, we are top notchhslve almost all the regulatory approvals
which are required to promote business into int@nal markets. Human infrastructure, again
we are very top notch. We have very good teamabirtecrats, experts, specialists specializing
into Benzimidazole derivatives. So like future fada is very extremely bright. Order book is
also always very good. Just in the current scenattiere the crude prices and all are very
much turbulent, yet our order book of the contrdaieders are good. Only we are not able to
get good margins in it, but the order book is wiltraSo selling is also not a problem.
Dependency over the raw material supply is alsoanptoblem because we directly buy from

basic petrochemical manufacturers. So supply i iatg a problem. Customer dependency is
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also not a problem since our biggest customer ismare than 5%. So again we don’t have
any dependency over anybody. So overall if you noveee Lasa in a broader perspective,
yes in the current turbulent market situation tHeae been a phenomenal loss to the investors.
It is a transient loss, it is a very temporary lassl people may take it in anyway. | mean |
don’t have to say anything over it but only timdlwhow. | am myself a qualified individual. |
have done my post doctorate in organic chemistng plhave done my MBA in finance, so
like myself | am really extremely confident to takasa ahead in terms of business growth, in
terms of infrastructure growth and everything. Otifge will show it. Right now irrespective

of how much | shout or how much | try to convinaauyit will be really difficult for me to
completely convince you. But only time will showaitd if you go to see business models, we
have benefitted investors in the long run. You se¢hing has happened overnight. And Lasa
is just listed, it is not even one year Lasa itetls Just have some patience, believe in me and
you will reap very sweet fruits out of this. Pledmsdieve me.

Thank you sir for your assurance but there arairerrays how you can a reputable company
by way mergers or acquisition, we are a reputedmrVe have got certain parameters, certain
strength of our company which is not in the market with these strength, with this

infrastructure, with this business model, with ttégalyst chemistry expert technological setup
can we rope in some bigger player from internatiamadndian so that we can showcase our
capabilities and then can have a stake sell andhéine company can support us in all our

financial ambition and all. This was my suggestion.

Thank you.The next question is from the line of Vinod Guptaonis an individual investor.

Please go ahead.

Sir, we had plans for this rights issue. So whyeln& we done anything about it since the past

3-4 months?

You will be certainly seeing the market, how tudnilit sir and any corporate action which is
filed in such a kind of turbulent market situatidrfgel that it would be really an injustice to
the retail investors. So let the markets stabilthat's the reason why we have deferred our,
nothing is abolished or abandoned as on the dateebthe markets stabilize. We are already
ready with the offer document that is letter ofeofivhich is to be filed with SEBI and we are
just waiting for the markets to stabilize and thirtg again come to an equilibrium like the
crude prices and whatever it may be. So once thmsé place, rights issue will immediately
trigger. And certainly, rights is not cancelledyhts is just deferred, how soon it will happen
will be if you ask me guidance for that, maybehe second quarter of this financial year, we

may be coming up with the concrete rights proposal.

Yes, but in the interim do we have enough cashusscaven now we are managing with very

high levels of payables and debt is also kind of..

There is no high payables sir. Payables are veghrjustified sir. They are almost flat.
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In a year it has doubled

But business has also grown by 23% sir. See lastthieatotal payable was 25 crores. This
year it has become 47 crores against which everettedvables have increased. 34 crore was
the last year receivable, this year the receivadiest2 crores sir. And the inventory last year
was 33 crores, this year it is 42 crores sir. ltiygo to see the complete networking, net
operating working capital cycle, it is 53 days Karft of 72 days last year. So if you go to see

the working capital cycle versus the receivableyaples and inventories, it is almost flat sir.
But that is because we have stretched out our pagrt@rendors’, right?

No sir.

Like because of the cash crunch, we have not paidendors.

In this current Q4, the inventory level is of ardu#2 crores, receivable is around 42 crores
and payable is around 47 crores.

Your sales have gone up by 20 odd percent in thieegrear
Okay, you are comparing with the last year?

Yes.

Okay.

Are you paying your vendors on time?

Yes, we are paying the vendors on time. That is thieylevel of receivables and payables are

same, around 42 and 47 crores.
Yes. It has now doubled to 48 crores.
Yes. Correct. Even the receivables have gone up?righ

Receivables have gone up by 20 odd percent sirpapables have doubled. Please view these

percentages.
The inventory levels have also gone up from 332oight?

What is that increase sir, that is 20 odd perceniles to the sales level. | am talking about

payables?

If you talk about the entire working capital cycight

Page 11 of 18



L‘A—Sﬂ LASA SUPERGENERICS LIMITED

Vinod Gupta:

Hiral:

M oderator:

Vinay Chabberia:

Omkar Herlekar:

Vinay Chabberia:

Omkar Herlekar:

Vinay Chabberia:

Omkar Herlekar:

Vinay Chabberia:

Omkar Herlekar:

Moderator:

Rohit Srivastava:

Lasa Supergenerics Limited
May 29, 2018

That is what | am saying sir, you are not payingdar vendors on time maybe.

We have been extended with the credit. It is nat the are not paying the vendors. We are
getting a good credit from the market that is whg inventory levels have gone up. That is
why we can stock the material. In such scenarionnthe raw material pricing are going up

like any, at whatever levels it is going, we havestock the raw materials and our vendors are
definitely supporting us on the same brand. Thaithiat, the thing that has to be considered is

the entire working capital cycle which has reduftedch 72 days to 53 days.

Thank you. We will take the next question from &mChabberia who is an individual
investor. Please go ahead.

Sir, | have been an investor with your companydarhile now. So | understand that sir the
cost of raw materials have gone up significantlizatM am concerned is that the top-line has

been in the range of 58 to 60 crores for the lapiditers.
Right sir.

In the last call you had mentioned that our cagasiaround 500 to 600 metric tonnes. And by

FY19 we will be touching 1000 metric tonnes.
For Unit No. 4 right?

Correct. If that is the case, it means that you rieatbuble from 500 to 1000 tonnes. With the

stagnant top-line, how is that achievable?

Sir that Unit No. 4, capacity is not utilized foirett sales of our final product. It is the fully
backward integrated unit and we are currently mactufing 2,4-Dichlorophenol over there

sir. So that top-line is nothing to be correlatathwhe startup of the Unit No. 4.
Would that not be a significant percentage of tles?

No sir. There is not, forget about significant, there is 6&tes from Unit No. 4. Whatever
capacity utilization is there used for making, as the backward integration. So if you go to
see as the component of the top-line and the ptaftWnit No. 4 and its correlation with the
last 2 quarters, | think so, it is not a comparahieg or it is not a thing whereby there will be
a jump in the top-line because of that.

Thank you. The next question is from Rohit Sriveataho is an individual investor. Please go
ahead.

And thank you Dr. Omkar, we understand your passinn yes it's a tough time. | don’t
particularly have any question. | just have a sstige you might like to take or disagree. |
understand that we have a good base of sales ag&incrores, but market cap is very low. So

maybe rather than going for right issue and morpiia@tion, we should work with what we
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have, try to fix the house and maybe to build thestor confidence you can convert your debt
into equity which will be very helpful to you as Mkecause share price is very low and it will

build confidence.
Right sir. We acknowledge this sir.

Thank you. The next question is from Dipankar Ney#o is an individual investor. Please go
ahead.

Yes | forgot Omkar, on the last quarter when we tihedconference call in mid Feb and you
gave a forecast that you will be 32% growth in liop-and your margin should be the same.
But | assume in the middle of the quarter you wdaddalready beating the high crude prices
and your raw material prices then. But still you gavforecast for this quarter that it would be,
but then it went out of line. So did you hit thevrenaterial prices after mid Feb or when you

are giving the forecast?

These prices were going since September onwardsseTprices were growing steadily.
However, we were not expecting such a kind of jumpghe price. Even the ramaterials
which | just in my earlier questions with some bétinvestors, | had already specified the
name of the raw materials also, one can take it fiee public domain and really the prices
have gone 200% and even in some cases 500% alsbisSally helpless for that. | mean
such kind of forecast we never had. So while givamy guidance we usually assume a
contingency of 20% or 30%. So that much is the dizdgle contingency in the case of raw
materials. In such 300 or 400 percent of contingenoever factored while giving any kind of

guidance sir.

And my question instead of that is you would beeadly facing that when we had the

conference call last quarter, so shouldn’t you haamed your investors?

So we were never under the impression that, thiteigpeak and the raw material prices will
come down. However, that doesn’t happen. They aireggon soaring and soaring day by day.
See, it is really beyond our control.

Thank you. The next question is from the line @nkaj Pandegar who is an individual

investor. Please go ahead.

| want to know what is the loan breakup? | hadtemitto the Company Secretary, Hitesh that |
find some discrepancy in what is declared on the Ne@Asite and what was discussed in the
concall. But that was never answered, so now | wakhow what is the promoter loan, what

is the interest rate on the promoter loan?

The promoter loan is 32 crores. It is an interesst foan which will be infused from so many
years. In the last half year, the total infusechl@as 15 crores, so you can subtract 15 minus
32 whatever is there was the earlier loan. In het quarter, it was 15 crores. Then the total
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long-term borrowing as on the date is 60 croresp@acrores is the long-term borrowing.

Around approximately 30 crores is the short termrdosing, so this is the current debt profile.
So total debt is now 120 crores?

60 plus 30, 90 crores.

Including the promoter loan you are saying it iscé@res.

Including the promoter loan. So you can subtraet 3@ crores from it. Total loan in the

company is 60 crores.

Sir, but if | see the NCA website, it says that ARank loan is like 76 crores and | have one

more question.
76 crores? Axis Bank? Sir that is sanctioned, tieen® disbursement which has happened.
One more thing was | also see entry of some Sahlakak there.

Yes, which one entry? DNSB, Dombivli Nagari Sahalgank, 1.8 crores is the total loan of
Dombivli Nagari Sahakari Bank.

That was fixed up like for what purpose?
That was fixed up in Abhinandhan Rasayan deal, ¢haisition deal.

Thank you. The next question is from Arpit Maheahvirom SSB Advisory Private Limited.

Please go ahead.

So you have a fire incident at your Mahad u@t?what are the delays in payables after the
fire incident and what is the current position nowil | also want to know that what is your

current order book?

On 26" April FY18, there was a fire incident which wapoeted in one of the companies
located in MIDC Mahad. See since the fire was veyegse and the entire area within 2 km
radius was immediately evacuated by the reguladomporities without any prior intimation
for the safety reasons which resulted into hatthef entire production haphazardly including
even those batches which were also running in tbeegs. So the company has not suffered as
such any loss to life or injury and also | woulkelito state that all our hard assets are intact
with no major impact. The company has all the insae policies in place, which includes

business interruption, material damage, fire, rztcalamity etc. to deal with some incidences.

Thank you. The next question is from Nandha E wghan individual investor. Please go

ahead.
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So | am very happy to hear the assurance what gee given regarding the future of Lasa but
again this is also subjected to the assumptiong wina have currently, some assumption on
the crude prices or whatever it is. So the lifetimgh of crude oil if you see is again 20 and
recent peak is around 80 some odd crore. So whauisplan if the crude oil goes on
increasing, if the price of the crude goes on iasirgg like this, so what is the alternate plan we

have? So even if it shoots up to 120, are we gmirgpse the business?

No sir, if it shoots to 120 or if it shoots to algvel, there is something which is called as
contracted orders. So the contracted orders, theypasically the milk producing companies
and the chicken producing companies where we deadtly. So in that cases, the orders are
not affected, they are reasonably passed on tiothmilators. The formulators are the people
who export the formulations. There the problemhereé. There, we get resistance for the
increment in the cost. And certainly it never happkke that the crude prices will go on. The
prices if you meticulously see over here, what lohdaw materials have gone up, it is not the
direct crude. Yes, the direct crude is up but bseaf the direct crude, there are other things
like hydrogen hydrate which is indirectly dependentthe direct crude. There is a product like
Thiophenol which is again indirect on the crude,iauhis not the direct crude related
substance. So these prices have increased and ifjydo see the increase in the price, the
reasons are very silly because the crude prices game up, the Japanese plant have shut
down making chaos. They thought that they will takéreakdown for 3 months and then
refurbish their plant. And these are the reasorisiwéire given that the Japanese and Chinese
people about to an extent. So it is not only thelerprice and | don’t think it will go on and go
on that business will one day come to a halt. Ehévery unlikely situation. If it happens with
us, then it will happen with other guys also whe depending on the same kind of raw
materials.

Thank you. The next question is from Brij Bhusharyatpa who is an individual investor.

Please go ahead.

Dr. Herlekar, | just wanted to know who are theeotmajor manufacturers of your kind of

APIs that is the Benzimidazole class of APIs in &
In India, theBenzimidazole class of APIs is only manufacturedSke®Quent Scientific.

My other question is the agreement you signed @iBIC of China,havesome transactions
taken place on this?

Major transactions, see | will come back to yourdbe total revenue, import revenue, the cost
of material purchased from CIDIC versus the amoumtroéiucts sold to CIDIC also in the last
financial year that is FY18. So we have the erdata and you can write to us, | can give the
breakup of that.

Thank you. The next question is from Pawan Jajo vghan individual investor. Please go

ahead.
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So | think there is couple of things that | wantegust make sure and understand and one is in
terms of the transparency with respect to the lisdsveen Lasa and Omkar. | know both are
demerged entities, but however, there is someaarew slope that is comes in for Omkar,
definitely Lasa gets impacted. So what level ofisggarency do you intend to bring in to the
investors so that we are assured that there idnkages between the fortunes of the two

companies?
You can come to my office and see my books. Thitdsest transparency | can offer you.

Thank you. The next question is from Harish Shiydb is an individual investor. Please go

ahead.

On Slide number 10, you have said that the othpemses are inclusive of some demerger
expenses and expenses have gone up from 12 cooP@scrores. Can you quantify what was

your expense and what type of expenses and wihexs spent?
Obviously sir. | have to refer that. You have teggine some time.
Yes, slide number 10 you can refer.

See last year anyways it was 12 Cr and this yea2 Cr. So there is deficit of only 8 crores.
The other expenses are mainly on account of indunr¢he demerger process, the lawyer fees,
the cost of NCLT, the stamp duty for demerger arethtiing.

| understand. | am asking what the quantum of ypypenses is so that it will not get incurred

next year. | want to understand that amount.
Around 6 crores.

Sir, when it was spent? It was throughout the pedrow it was? Per quarter 4 to 5 crores you

have spent.

Stamp duty is a onetime expense; however, theretheg contingent expenses also which will
come on in the upcoming days also. See for runpiggnization, some other expenses are
needed to be factored like lawyers and solicitors many other things, regulatory expenses
and many other things sir. So these are expected ¢ourse in this year whatever expenses
are incurred certainly in the upcoming year, thpesses will be reduced to a extent of around

4 to 6 crores.
Thank you. The next question is from Diwahar whan individual investor. Please go ahead.

Just wanted to know, what is the free cash we gawerated for this financial year '18.

Page 16 of 18



L‘A—Sﬂ LASA SUPERGENERICS LIMITED

Omkar Herlekar:

Diwahar:

Omkar Herlekar:

Diwahar:

Omkar Herlekar:

Moderator:

Dinesh Kumar:

Omkar Herlekar:

Dinesh Kumar:

Omkar Herlekar:

Moderator:

Janaradhan Natar gj an:

Lasa Supergenerics Limited
May 29, 2018

No free cash we generated. We did do debt repayarehive are continuously blowing back
whatever generated money to business itself t@aisuste operations. So for the next two years

I don't think there will be any free cash generdtedn the business, at least up till FY19.
What is your annual CAPEX plan?

Annual CAPEX plan will be at least you may say asay 10% of the top-line sir.
10%? Including R&D or?

I am talking just approximate figures sir. It walll depend on acquisitions or any other things
or else major breakdown or anything. We don't feeesany major breakdown but
approximately 10% to 12% would be the annual CAPEX p

Thank you. The next question is from Dinesh Kufmam Wealth Bulls. Please go ahead.

I have two questions but it's nothing about figuse,if you could sum it up very shortly. My
question number one, in the next 5 years how Lageigenerics will look like? How you are
doing with your R&D, the growth we will do with onlgrganic way oryou are planning for

some inorganic acquisition or something?

It will be a mix and match sir. Not purely organmmt purely inorganic also and we will focus
on only those areas for inorganic acquisitions whee feel that the backward integration
reach can add something to the incoming businessade of the existing business, we will try
to improve yields, we will try to improve the effiot outgo and the byproduct recovery and
yield optimization and many more things. The segnieto which we are dealing is a very
niche segment where there is hardly any major ctitiggeand if you give me some time for

at least 1 or 2 years more, Lasa will be a seltangtory model.

My question number two, what are the key reasoatltasa has to be demerged from Omkar?
Is it purely because of personal reasons betweeragd your father or it has to do something
with the company?

Many things sir. There are many things. One isfémaily decision is one of the aspects to it.
Second is that both businesses are different wifferent customers, customers regulatory
appetite, geographies also. And finally, even tloekimg capital model is different for both the
companies. So that was the rationale behind thedgmsir.

Thank you. Due to time constraints, we will be abléake one last question. The last question
is from Janaradhan Natarajan who is an individoaéstor. Please go ahead.

I want to know like we are seaying the R&D, do wedha dedicated R&D lab? Where is it
located?
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We have a dedicated R&D lab. This is located in Mal#nd in our Mahad unit number 1
which is the mother unit for Lasa, there is the R&D where it is located. And there are

almost 10 scientists working over there full tim&oi process.

Sir, one last question, we had appointed joint tausli What is the logic of appointing joint

auditors?

Yes. See our sole reason behind appointing a iditor was to speed up the SEBI filing of
our letter of offer for the proposed rights issuel @ur planned rights issue. However, going
forward we observed that there was a potential licordf interest between the 2 auditors
which was just slowing down our whole process nattlean expediting. We found it

appropriate to continue with only one statutoryitardor a healthy and smooth process.

Thank you. We will be able to take one last questidhe last question is from Abhijit

Awaikar who is an individual investor. Please geaxh

Promoter proposed Vishnugupta's name as the diréctowhile voting they voted against the

proposal. So why is that?

See Mr. Vishnugupta is a very experienced persadh waigreat industrial knowledge. He

remains with the organization still even at thei@emanagement level. However due to
internal reasons, he was not found suitable to irea the board. But he still continues to be
a part of our core KMP team. The reasons and deliloas taken by the board are of sensitive
and confidential nature to the business and orgéiniz And therefore, these internal reasons

cannot be disclosed sir.
Thank you very much.

Thanks a lot for joining the concall. | hope Lasaeay bright and vibrant future in the days to
come. Please be with us and remain with us.

Thank you very much. On behalf of Lasa Supergesetignited that concludes this

conference. Thank you for joining us ladies andtlgemen. You may now disconnect your

lines.
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